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Mission Statement

The mission of Texarkana ISD, a culturally diverse and premier learning community, is to develop and empower every individual by providing innovative and
varied opportunities to lead and excel in a global society through strong family, community, and staff partnerships.

Value Statement

Texarkana Independent School District North Star Goal

By 2026-27 school year, at least 75% of TISD students will attend an A or B rated school and no D or F rated campuses.

Core Beliefs

1. Every student will have access to the resources available to help them develop the knowledge and skills necessary to become productive members of society.
2. Education is a shared responsibility of the entire community.
3. Communication and parental involvement is critical.
4. Diversity gives value and strength to all individuals contributing to the success of the whole.
5. Mental, emotional, physical, and spiritual health are essential for success.
6. All will have positive relationships in a nurturing and compassionate environment.
7. High expectations will be the standard to yield success and growth.
8. Expectations are inclusive of all stakeholders.
9. All will be inspired and successful.

10. All successes will be celebrated.
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Comprehensive Needs Assessment

Demographics
Demographics Summary

District Profile

Texarkana ISD is a dynamic urban school district located in the Northeast corner of Texas, consisting of eight elementary campuses, one middle school,
and one high school. In addition, students are also served in-district through our OPTIONS Early Graduation High School and our TISD Virtual Academy,
Digital Academy of Texas. The district encompasses an area of 34 square miles and shares a border with Texarkana, Arkansas public schools. The majority
of the city of Texarkana, Texas lies within the TISD boundaries, along with the cities of Wake Village and Nash, Texas. The Texas Education Agency
classifies the Texarkana community as an “independent town”. Texarkana ISD has grown to become the largest district in Bowie County and the largest

district served by the Region VIl Education Service Center.

Parent and Stakeholder Data

According to the 2020 U.S. Census Bureau census reporter profiles, 27% of Texarkana’s population is under the age of 19, and the median age is 37 years
old with a total population of 36,193. The Census reports state the median income for Texarkana is $49,240, lower than the $76,292 across the United
States. 21.6% of residents live in poverty in Texarkana, Texas, while the state shows a 13.8% poverty rate. White (45%), African American (39%), and
Hispanic (10%) are the largest populations by race/ethnicity in the city of Texarkana, Texas. 24% of residents in the city of Texarkana, TX have earned a

Bachelor’s degree or higher, while the other 76% have a high school diploma/GED or higher level of education.

Student/Staff Demographic Data

With a total enrollment of nearly 7,269 students during the 2024-25 school year, Texarkana ISD is proud of its diverse population of students. 43.7% of the
student body is comprised of African Americans, 20.97% - Hispanic-Latino, 27.50% - White, 6.51% - two or more races, 0.37% - American Indian, 1.29% -
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Asian, and .10% - Pacific Islander. 74.99% of the students come from economically disadvantaged homes and 12.79% are Emergent Bilingual.

Since 2019, the district's economically disadvantaged population has increased from 65.7% to 74.99% for the 2024-25 school year. The highest
concentrations of students from low-income homes are at Highland Park (95.1%), Theron Jones (96.9%), Westlawn (93.7%), Spring Lake Park (90.7%),
and Dunbar (98.7%). Nash and Wake Village are continuing to remain steady in the upper 80 percent, with a low-income population of 89.3% at Nash and
86.5% at Wake Village. Minimal growth is anticipated for the 2025-26 school year, with an approximate increase of 100 students across the district.

As reported on the 2024 Texas Academic Performance Report (TAPR), the district was comprised of 43.6% African American, 19.1% Hispanic, 29.1%
White, 6.5% Two or More Races, and 1.2% Asian.

The diversity of our teaching staff does not match the diversity of our students. During 2023-24, 43.6% of our students were African American, while
2023-24 data show that approximately 21.1% of teachers in TISD are African American. White teachers make up the largest group of teachers in TISD at
69.1%. Only 7.7% of TISD teachers identified as Hispanic, which is an underrepresentation of our Hispanic student population.

Texarkana ISD offers students a wealth of opportunities throughout the district, beginning at Dunbar with STEAM as well as opportunities for STEM, CTE,

and P-TECH that will provide students choices for career and/or college pathways.

Teacher Data

With approximately 62.35% of the students considered at-risk during the 2024-25 school year, Texarkana ISD places a huge priority on recruiting and
retaining the highest quality classroom teachers to serve students at all campuses. Using the 2023-24 Texas Academic Performance Report data, the
average years of experience for classroom teachers is 11.13 years, while the state level is at 11.0. Professional staff makes up the largest percentage of the
staff in Texarkana ISD at 61%. Of that 63.0%, 46.1% are teachers, 9.9% professional support, 4.1% campus administration, and 0.9% central
administration. 31.4% of teachers in TISD hold a Master’s degree, while the state percentage is 24.9%. 60.7% of teachers across the district have more
than six years of experience and 39.4% have five years or less.

Texarkana ISD adopted the state-recommended appraisal system, Texas Teacher Evaluation and Support System (TTESS) as the district's teacher
evaluation system. The major focus of TTESS is to ensure ongoing professional growth for teachers. TTESS is a system that allows for continuous
conversations between principals and teachers, opportunities for goal setting and reflection, and feedback for improvement. TISD developed and
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implemented alternative appraisals that better align with the requirements of specialized teaching positions such as dyslexia, ESL, and interventionists. The

alternative appraisals are modeled after TTESS, but address components specific to the program being evaluated.

The average class size for the district in grades Kindergarten through 6th grade ranges from 17.1 in fourth grade and 21.9 in sixth grade. At the secondary
level there is an average of 14.8 students in English Language Arts, 18.9 in Foreign Language classes, 15.3 in mathematics, 16.9 in science, and 18.1 in
social studies courses, which is lower than the state average across all secondary areas, except foreign languages. The district strives to ensure that class
sizes remain below the state average. The addition of para-professionals and interventionists throughout campuses ultimately contributes to lower ratios of
adults to teachers. The key to building a high-quality staff is retention and supporting that goal across TISD. The district strives to remain competitive in
regard to salaries when compared across the region.

Additional items that encourage teacher retention are high-quality professional development, coaching support, and additional planning time. To provide
opportunities for additional planning time, TISD will provide substitutes for two additional planning days. The district must have a quality pool of substitutes
available to support teacher opportunities for learning and planning. TISD is committed to increasing substitute pay to recruit the highest quality people to

TISD.

Business and Community Data

Texarkana ISD is proud to have the ongoing support of our community, with 121 local businesses and organizations serving as Partners in Education
members. More than 1,000 active members are participating in our Volunteers in Public Schools program, who have served over 5,224 hours on our TISD
campuses, working with students and teachers throughout the school year. All campuses throughout the district participate in at least one mentor program,
including Tiger Mentors, REACH, Boys to Men Leadership Academy, Precious Gems Social Club for Girls, and the Texas High School DREAM Academy
and the REACH program, which focuses on underserved students in academics who have the potential for acceptance and success in postsecondary

education.. This will also support the goal of encouraging more economically disadvantaged students to take upper-level advanced coursework. In addition
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to other community programs, during the 2024-25 school year, Texarkana ISD partnered with Dr. Adolph Brown to implement the Professional School-
Based Mentoring philosophy, which is a “Best Practice” resource used to build capacity, effectively engage family and community, and achieve positive

school outcomes.

Demographics Strengths

Texarkana ISD is proud of its diversity across the district providing students with opportunities to interact with many ethnicities and cultures. Leader in Me
across the district supports students and teachers in building strong leadership skills that encourage collaboration and teamwork. Although TISD has a large
percentage of teachers with 5 years or less experience (37%), the district also has a wealth of knowledge and experience with 63% of its teachers having 6
or more years of experience. Teachers and district staff support new and novice teachers with a strong curriculum, professional development, and ongoing
coaching and feedback.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): 40.5% of Texarkana ISD teachers have five or fewer years of experience, with 61% of these educators serving at the district's highest need
campuses.

Root Cause: The applicant pool for teachers continues to lessen making it more difficult to find experienced teachers to hire. Many new teachers have degrees outside of education
and enter education as alternative certified teachers with no background in education.
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Student Learning

Student Learning Summary

Student Performance Needs Assessment

Over the past three years, the district has experienced an overall decline in academic performance. In 2021-22, there were 46.7% of students attended an A or B-
rated school. That percentage decreased in 2022-23 to 30% and continued to decrease in 2024, based on Projected Accountability, to 24% of our students
attending an A or B-rated school. Based on projected accountability for the 2025 school year, TISD increased the percentage of students in an A or B-rated school
to 40%.

In Domain 1, overall achievement scores are declining. In reading language arts, district-wide performance showed that 49% of students scored meets or higher in
2023, compared to 46% in 2024, indicating a decrease in overall performance in reading language arts. In 2023, mathematics scores showed that 34% of students
scored meets compared to 32% in 2024. In 2025, 47% of students in grades 3-8 and EOC scored a 0 on extended constructed response questions. Mathematics
scores are lower than reading and language arts scores, and also show a decrease. Science scores show a significant decline between this year and the previous
school year, with 42% of students scoring at or above the meet standard in 2023 and 34% in 2024. This is attributed in part to changes in the science standards
and the need for aligned resources and curriculum. For the 2024-25 school year, the new science adoption will be implemented across all grades, with a large
portion of instructional time spent on hands-on activities. Social studies scores remained relatively stable for meets and above performance, with 44% in 2023 and
43% in 2024.

At the middle school and elementary levels, 85% of student performance is dependent upon growth. Domain 2 measures student growth based on a point system
resulting from students who move through performance levels of Low Did not meet, High Did not meet, Low Approaches, High Approaches, Meet, and Master.
Based on the information from the 2024 preliminary data from TEA, Westlawn, Spring Lake Park, and Texas Middle School all received component scores that
equated to a letter grade of F. Highland Park had a component score that equated to a D. Nash was rated a C for growth. Morriss, Wake Village, and Waggoner

Creek all earned component scores that equated to an A or B rating.

Domain 3 federal requirements are based on students who score at or above meets in reading and math. Points are earned based on whether or not a campus
meets or exceeds its prior year performance as well as the current year target, interim target, and long-term target. This domain, centered around closing the gaps,
also focuses on the following subgroups: All students, High Focus (which includes Eco Dis, EB, Sped, Homeless, Foster, and Migrant), and the two campuses
lowest-performing ethnicities. It is important to note that the high focus group is predominantly the entire campus based on the economic status and other

subgroups identified in the high focus group. African Americans are identified as one of the lowest-performing subgroups on all campuses. Hispanic and two or
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more races are the most common other subgroups identified as the lower-performing groups.

Based on declining accountability ratings, campuses were tiered either 1, 2, or 3 to determine the level of support needed for improving academic performance. For
the 2024-25 school year, Highland Park, Spring Lake Park, Westlawn, and Texas Middle School were designated as Tier 3 schools based on multiple factors and
will receive priority support at the district level. Dunbar, Nash, Theron Jones, Wake Village, Waggoner Creek, and Texas High School were designated as a 2, with
Morriss being the only Tier 1 campus. Each campus has been assigned a tiering coach who will schedule a regular cadence of meetings to support the campus's

needs.

In addition to strengthening Tier | instruction, data show a great need to provide targeted and intensive support to our students who are experiencing the greatest
struggles academically. In addition to support with interventionists, the district is providing a supplemental curriculum (IXL), which will put the students on an

individualized learning path where ongoing growth can consistently be monitored.

Tier 3 campuses are utilizing a High Quality Instructional Material (HQIM) for their curriculum. Campuses are being provided with other high-quality instructional
materials as identified by the Texas Education Agency, and high needs schools are partnering with TEA-approved providers for intensive support to improve the
quality of instruction. There is a need for engaging instruction in both reading and mathematics, and TISD is investing in manipulatives to be used in all ELAR and
mathematics classrooms, as well as additional books for use in the content areas to integrate reading and writing across the curriculum. With approximately 50% of
TISD teachers having less than 5 years of teaching experience, it is imperative that teachers are provided with continuous and ongoing support to improve their

capacity. Planning time is a critical component in developing high-quality lessons aligned to the standards and differentiated to support all students.

Texas High School is strong in the area of College Career Military Readiness. For 2023-2024, the TISD students scored above the state average on both the
Scholastic Assessment Test (SAT) and American College Test (ACT), with participation remaining steady. The district average score (20) for the ACT is slightly

above the state average (19.4), while the district average score (1218) for the SAT exceeds the state average (971) by 247 points.

TISD’s Advanced Placement (AP) Program is offered in 6 content areas with a total of 23 course offerings. The 2023-2024 combined AP enrollment is 455
students. Thirty-four percent of these students scored “3” or higher on the AP exams. Thirty students were named Advanced Placement Scholars with 43% of these

students being named AP Scholars with Distinction.

TISD is proud to provide robust dual credit program offerings in both academic courses and Career and Technical Education courses. During the 2023-2024

school year, the district experienced an all-time high dual credit enroliment, with 2,015 students. This is an increase of 153 students from the prior year.
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Participation in both tests experienced a slight decline. Participation in the ACT is 14x that of the SAT. TISD's average score on the SAT is 247 points higher than

the state average.TISD's average score on the ACT is 0.8 points above the state average.

Every Student Succeeds Act

Texarkana ISD ensures that records are kept that demonstrate that Federal funds, including funds from Title I, Part A, Title II, Part A, Title I, Part A, Title IV, Carl
Perkins grant, and the Individuals with Disabilities Education Act, are used to support activities that address specific educational needs of the school identified by a
comprehensive needs assessment and are articulated in the school-wide program plan. Our Title | campuses are served through "school-wide" practices. These
records do not need to identify, by program, the specific activities supported by those program funds. However, the district and campuses ensure that school-wide
campus programs contain sufficient resources and activities to reasonably address the intent and purposes of each of the consolidated Federal programs,
particularly as they relate to the lowest-performing students. The District has demonstrated our Maintenance of Effort and continues to meet expectations of the
State Performance Plan for special education. TISD has transitioned into EDGAR-compliant business practices pertinent to the expenditures related to federal

grants while continuing to maintain compliance with all Title programs that we participate in.

Texarkana ISD has many students who are from single-parent homes. Obtaining meaningful parental involvement is a challenge, and the District uses Title | funds
to employ a district-wide parent and family engagement liaison to facilitate parent participation and community involvement with campuses. To improve student
performance and to create additional educational opportunities, Texarkana ISD also uses Title | dollars to support the employment of supplemental teachers and
paraprofessionals, as well as employing instructional coaches. Instructional coaches are necessary to support and monitor the use of research-based instructional
strategies in the classroom for a diverse population of students. With a growing number of English learners in our community, Texarkana continues to need to have
well-trained Bilingual and English as a Second Language staff to meet the language acquisition needs of students. These staff members support instructional

activities during the school year, as well as deliver summer school opportunities to bilingual students.

The district utilizes Title 1l funding to support additional staff members at one of our highest needs campuses - Theron Jones Early Literacy Center, as well as hard-
to-staff areas in mathematics and science at the middle school. In addition, Title IV is used to improve school conditions through the addition of a district-wide
Coordinator of Behavior, along with behavior specialists at all campuses. The behavior specialists are trained to provide in-the-moment strategies to support de-
escalation, creating a more positive environment. Through these federal funds, TISD can provide higher levels of support to meet the growing needs of our
students, both academically and behaviorally. The increased attention given to student mental health and student safety has led the District to secure the use of
additional instructional support to keep students on campus, as opposed to discipline removals. The District continues its efforts to support more skill-based
discipline settings, and the District continues to use resources to ensure student safety with improved infrastructure such as camera installation, controlled
entrances, and services to students experiencing behavior interventions.
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Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): 40% of Texarkana ISD students attend A and B rated schools.
Root Cause: Lack of a systemic process and tools for progress monitoring student growth.

Problem Statement 2: Special education student performance continues to decline and is well below their non-special education peers.
Root Cause: Lack of a systemic approach to ensure instruction on grade level material in Tier I classes.
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District Processes & Programs

District Processes & Programs Summary

Leadership Development

In July 2023, the Superintendent, Deputy Superintendent, and Chief Academic Officer began the first session that would start our 18-month journey towards
defining what it means to be a leader in our district and building a strong bench of ready leaders to step into school leadership positions. The sessions over the 18
months were centered around: Leadership development: Personal growth, strategic thinking, and equity-centered leadership. Talent development: Building
internal systems to identify, develop, and retain strong leaders. Change management: Practical tools and frameworks for leading sustainable change. Other
Outcomes included Stronger leadership pipeline within districts, improved systems for leadership identification and development, Enhanced leadership
effectiveness and collaboration, Positive effects on school culture, staff retention, and student outcomes. A Task Force was created of stakeholders from across the
district to contribute to the development of the Texarkana ISD Leadership Definition. The Holdsworth Center provided exceptional tools to guide | through this work
and to continue to refine the TISD Leadership Definition. The TISD Leadership Definition drives the hiring for leadership positions within the district, sets the
expectation of skills for those aspiring to get into leadership. In 2025-26, TISD will continue to offer On-The-Job Stretch opportunities for aspiring leaders and

professional development opportunities. The definition guides what Leadership is in Texarkana ISD.

Instructional Services Department

The mission of Texarkana ISD Instructional Services is to empower students and educators by engaging them in a culture of learning through collaboration and
innovation, while cultivating a growth mindset within our education community and nurturing a visionary future. The department chooses to pursue this mission by
providing a viable and rigorous curriculum aligned to state standards, coupled with evidence-based best practices and high-quality professional development

leading to the growth and success of all students.

The elementary and secondary curriculum is supported by best practices for instruction and formative assessment to advance student learning. The elementary
curriculum is composed of foundational and enrichment curriculum areas, including early childhood, English Language Arts and Reading, Spanish Language Arts

and reading (bilingual), mathematics, science, social studies, fine arts, health, and physical education.

During the 2024-25 school year, the district conducted a pilot using High Quality Instructional Materials (HQIMs) recommended by the Texas Education Agency at
Spring Lake Park, Highland Park, and Westlawn. Spring Lake Park and Highland Park are merging into one brand-new campus building. The new campus name
is Parks Elementary. Parks and Westlawn elementaries will continue implementation of the HQIM for reading and mathematics for the 2025-26 school year.

Theron Jones ELC will also join in the use of HQIM for reading and mathematics in 2025-26 with the goal of all TISD campuses utilizing HQIM by 2027-28 for both
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reading and mathematics.

Texas Middle School implemented an HQIM for reading and mathematics in grade 6 in the 2024-25 school year as part of the School Action Fund Grant for
Blended Learning utilizing the station rotation. The blended learning station rotation model will be implemented in 7th and 8th grade reading and mathematics in
the 2025-26 school year.

Texas High School’s secondary curriculum is composed of content that supports the implementation of the Foundational Graduation plan and endorsements across
all five areas. The work of the Instructional Services department is to support a focus on curriculum and best practices through high-quality professional
development organized and developed by content specialists, instructional technology coordinators, multilingual coordinators, the director of special programs and
various other support staff members. Based on student learning and performance, the district saw a need to dig deeper into the systemic processes, policy, and

expectations in place regarding curriculum and instruction.

Recently, TISD revised current divisions of responsibility and the organizational structure to increase collaboration across departments and to facilitate better

communication and coordination of the most critical district functions:

» Specific and intentional movement toward the use of HQIM across all grades and content where available.

¢ Revision of assessments to align with curriculum units with a focus on essential standards.

* Improve curriculum planning to better direct curriculum development, implementation, monitoring, and evaluation.

» Specific revision of English Language Arts and Reading/Spanish Language Arts and Reading to include suggested strategies for instructional delivery.

¢ Create a focused, specific description of what effective ELAR and SLAR instruction looks like in every classroom

* Put a high-quality curriculum with aligned resources and materials in place to support that vision.

¢ Develop consistent, coordinated systems across the district to train and coach teachers in effective reading instruction and assessment, and in planning
instruction in response to student needs

* Conduct a program evaluation of the Bilingual/ESL program led by Region 8 and develop a plan for the Bilingual/ESL program for English Language
Learner students that outlines program models and expectations for service delivery across the system, for both the ESL and bilingual programs

* Conduct a program evaluation of the Special Education program led by Region 8 and develop a plan for students served in special populations.

* Prioritize having sufficient resources and materials to support the effective delivery of the curriculum

¢ Establish processes by which enroliment and achievement data are closely monitored to assure equity and equal access across the system

These recommendations will be used to drive our efforts in continuous improvement for the next three to five years. These recommendations will be the foundation
of our measurable objectives moving forward. These recommendations also support the need to recruit and retain high-quality teachers, as well as support those

teachers who are employed in the Tiger Family.

Special Education

As a result of the needs assessment, the focus for the Texarkana ISD Special Education Department will start with an outside program evaluation conducted by the
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Region 8 Education Service center. The goal will be to develop a targeted district-wide professional development plan to increase student achievement and ensure

learning for all, using data to guide the process, training, and implementation.

To advocate for our students, a District Identification Support Team will be established to review current processes, identify improvement in protocols, and create
and maintain an evaluation matrix. Team members will seek to uphold best practices, most appropriate measures and prescribe training for diagnosticians, speech

pathologists, physical therapists, and occupational therapists within the TISD special education department.

The development of campus Behavior Support Teams was also identified as an ongoing focus. With the guidance of Dr. Juliane Carpenter, each campus behavior
specialist will undergo a series of training, support, and coaching to ensure fidelity of implementation to build proactive practices for Tier 1 & 2 behavior
interventions, with an emphasis on students remaining in the least restrictive environment. Dr. Juliana Carpenter will also target and create support for students in
need and teachers who provide their services. Support staff such as administrators, specialty teachers, therapists, paraprofessionals, school psychologists,

counselors, and social workers will work closely in addressing the educational needs of all special education students.

State Compensatory Education

TISD uses all SCE funds to supplement services beyond those offered through the regular education program. SCE funds do not supplant funds for the Regular
Education Program, defined as those basic instructional services to which all eligible students are entitled and which consist of the required curriculum for each
school district that serves grades K-12 and enrichment curriculum. SCE provides for accelerated instruction and supplemental support to identified students
through intervention at the elementary by outside supplemental interventionists to provide pull-out, as well as, enrichment opportunities at Texas Middle School.

Texas High School provides accelerated instruction in the month of June for eligible students.

Every Student Succeeds Act

Texarkana ISD ensures that records are kept that demonstrate that Federal funds, including funds from Title I, Part A, Title II, Part A, Title I, Part A, Title IV, Carl
Perkins grant, and the Individuals with Disabilities Education Act, are used to support activities that address specific educational needs of the school identified by a
comprehensive needs assessment and are articulated in the school-wide program plan. Our Title | campuses are served through "school-wide" practices. These
records do not need to identify, by program, the specific activities supported by those program funds. However, the district and campuses ensure that school-wide
campus programs contain sufficient resources and activities to reasonably address the intent and purposes of each of the consolidated Federal programs,
particularly as they relate to the lowest-performing students. The District has demonstrated our Maintenance of Effort and continues to meet expectations of the

State Performance Plan for special education.

Texarkana ISD has many students who are from single-parent homes. Obtaining meaningful parental involvement is a challenge, and the District uses Title | funds

to employ a district-wide parental liaison to facilitate parent participation and community involvement with campuses. To improve student performance and to
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create additional educational opportunities, Texarkana ISD also uses Title | dollars to support the employment of supplemental teachers and paraprofessionals, as
well as employing instructional coaches. Instructional coaches are necessary to support and monitor the use of research-based instructional strategies in the
classroom for a diverse population of students. With a growing number of English learners in our community, Texarkana continues to need to have well-trained
Bilingual and English as a Second Language staff to meet the language acquisition needs of students. These staff support instructional activities during the school

year, as well as deliver summer school opportunities to bilingual students.

Supplemental Supports and Interventions

In 2023-24, Texarkana ISD was awarded the Stronger Foundations Planning grant. TISD selected our Region 8 Educational Service Center as the technical
assistant. A key aspect in this selection is the ability to have in-person sessions at the district and campus levels in 2024-25

Strong Foundations Implementation

Staff and Administrators from across the district served on the planning committee for the development of a district-wide Mathematics Framework. During the
2025-26 school year, we will be rolling out the new Mathematics Framework. As part of the roll-out, there will be professional development involved for
administrators, teachers, coaches, and district staff.

All campuses can expect Professional Learning Sessions and Observations on the implementation. In addition, Theron Jones, Parks, Westlawn, and TMS are
implementing the Bluebonnet Mathematics curriculum, which will include product training on the Bluebonnet Mathematics Curriculum.

Strong Foundations Implementation and PLC Supports
Westlawn Elementary and Texas Middle School will receive the addition of PLC supports. An emphasis will be placed on lesson internalization, delivery, monitoring
progress, and other instructional strategy supports.
What support to expect:
* PLC Facilitation Support
¢ Learning Walks
* Other Technical Assistance

Total Instructional Leadership Supports
Westlawn and Texas Middle School will receive the addition of Instructional Leadership supports. An emphasis will be placed on building a strong, cohesive
leadership team with clear systems and leadership support for staff.
What support areas to expect:
* Learning Readiness
* School Culture and Routines
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* Materials, Internalization, and Alignment
* Observation Feedback

* Coaching/Implementation Support

* Other Technical Assistance

Supplemental Math/Reading/Social Studies/Science Curriculum
TISD was awarded the Supplemental Math Curriculum for the 2023-24 school year and received the extension for a second year of use in 2025-26.

All campuses have implemented an intervention time into their master schedule. The intervention time is for all students, “What | Need” or better known as WIN

time. All students have an individualized intervention plan assigned that meets their unique academic needs.

Strategic Compensation

TISD utilizes strategic compensation programs that yield benefits in multiple areas of school and student performance. There is a need for strategic compensation
in the form of competitive compensation rates that attract effective teachers in low-performing, hard-to-staff schools and content areas. Compensation is awarded
to all core subject positions at the middle school as they are hard to staff content positions. Class size reduction teacher positions are funded at Theron Jones and
Westlawn, which are low-performing, hard-to-staff campuses with elevated enrollment at kindergarten, first grade, and third grade. Class size reduction has
allowed an additional fourth-grade teacher at Wake Village Elementary, where increased enroliment and special program student needs are forcing an elevated
class size beyond the district's expectation of twenty-four. In addition, Texarkana ISD will participate in the Teacher Incentive Allotment, Cohort D, to ensure that
TISD teachers are provided every opportunity to increase their annual compensation. TISD has completed the data capture year and will be submitting the data for

validation in October. This data comes from Prekindergarten and 3rd grade Reading teachers. We anticipate receiving final approval for our plan.

Health, Emotional Wellness, and Safety

The increased attention given to student mental health and student safety has led the District to secure the use of additional instructional support to keep students
on campus, as opposed to discipline removals. To continue the support of keeping students on campus and in the classroom, TISD has employed behavior
specialists at identified campuses that not only contribute to decreasing discipline referrals but also address the aspect of learning loss by keeping students in the

classroom. This support will also contribute to teacher retention.

The District needs to support more skill-based discipline settings, and the District needs to ensure student safety with improved infrastructure, such as camera
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installation, controlled entrances, and services for students who struggle with behavior. Title IV funds allowed for IP camera installation at designated campuses as
well as security entrance doors. During the 2024-25 school year, Texarkana ISD continued to expand the focus on safety by installing fencing around all schools as

well as implementing electronic access cards to campuses versus key entry.

In response to the ongoing need for additional safety, TISD employs a chief of police with 8 full-time and 4 part-time police officers trained in CPR, first aid, and
AED, as well as 4 full-time and 2 part-time security officers who are responsible for providing security on all campuses. For the 2024-25 school year, 12 school
marshals will now be present at every TISD campus daily. The district has 22 crosswalk locations conducted by school marshals and security officers. In addition to
security and police officers, TISD has invested in upgraded security cameras to provide more coverage for all our buildings and district-wide upgrades to our
security alarm systems. Each campus has a raptor system where all guests must provide their ID for scanning and receive a visitor pass before entering the
campus around students. In addition, the district has access control systems where guests must be identified by a camera then manually allowed entrance to the
reception area. The district fencing project is being completed soon providing more security for students and staff within the schools. Security film is scheduled to

be added to all exterior windows and doors where fencing is not located.
TISD also received the Stronger Connections Grant, which began in 2024-25 and will end on September 30,2025.
The grant aims to help schools:

* Improve school climate and culture

* Increase student safety and wellness

* Promote equitable access to mental health and behavioral support

* Reduce instances of bullying, violence, and substance use

Target Audience: High-need local educational agencies (LEAs), particularly those with students experiencing trauma, high rates of poverty, or high student-to-
counselor ratios.

Focus Areas:

* Implementing evidence-based strategies to improve school climate
* Expanding access to school-based mental health services
* Training staff on trauma-informed practices and de-escalation techniques
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* Supporting family and community engagement

TISD has established a Family Resource Center for all TISD families and students. At Texarkana ISD, we are committed to the success and well-being of every
student. We believe that in order for students to thrive, families must have access to the support and resources they need. That's why we’ve created a centralized
hub where students and families can easily connect with services that promote academic success, physical and mental health, and overall family well-being.

Whether you’re seeking academic assistance, mental health support, or help meeting basic needs, we're here to connect you with the right resources.

Trauma-Informed Care Policy

Requires that districts now address sex trafficking and preventative measures against sex trafficking in their district improvement plan and communications with
parents and students, in addition to existing provisions regarding sexual abuse and other maltreatment of children. Other maltreatment includes abuse and neglect.
The policy will be updated pending TASB recommendation. All employees have been assigned the 6-part TEA recommended Trauma-Informed Care Training with

follow-up discussions after each 2-part training session through Public School Works.

Technology

As part of an ongoing technology initiative and as a follow-up to the three-year Chromebook Academy implementation, Texarkana ISD is committed to ensuring
that every student has a learning device. With over 100 teachers receiving extensive training in the integration of technology using Chromebooks and with 45 of the
academy members earning their Level 1 Google Educator Certification, the district has a strong support system of teachers, instructional coaches, and district
administrators to ensure quality implementation of the Digitize TISD 1:1 initiative. The next phase addressed the need for teachers to be mobile within their
classroom with a laptop, replace additional elementary labs, and continue. In 2025-26, TISD will be implementing the replacement cycle for the student
Chromebooks. Fifth and 8th-grade students will get new chromebooks this school year. The replacement cycle allows the opportunity for the student to purchase

the chromebook upon their graduation at a very nominal price.

Recruitment and Retention

Among its strengths, TISD currently has a very competitive teacher salary schedule. With the recent legislative session, teacher salaries have been adjusted based
on the new salary allocation for recruitment and retention. TISD extends stipends for hard-to-fill teaching positions such as Bilingual, English, Math, Foreign
Language, and Science. TISD holds an annual Teacher Job Fair, which produces more applicants than any other recruitment event in which the District
participates. Human Resources representatives attend university career fairs and regional events to make contact with college education majors and provide
information about the District and its job openings. The Tiger Induction Program, a pre-service professional development program for new teachers, includes
training on policies, procedures, instructional strategies, diversity, special education, and differentiating instruction. In partnership with Texas A&M University —
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Texarkana, TISD STEM teachers are now completing an online training program to obtain a National STEM Certification through the National Institute for STEM

Education (NISE) and Rice University.

Having a pool of applications, resumes, and other applicant documents accessible via computer, principals gain access to applicants promptly. The system also
allows for timely communication among Human Resources, applicants, and Principals, as well as documentation of interviews and job fair recruitment. First-year
teachers are offered a 13-month payroll option, so they are not waiting until late September for their first paycheck. The Human Resources Department begins

each January by distributing and collecting teacher “Letters of Intent” in order to plan well before the end of the school year for upcoming staffing needs.

In addition to a number of strengths, TISD also recognizes areas of weakness that must be addressed to recruit and retain the best teachers. The approval of the
new TISD compensation plan for 2025-26 and beyond was a beginning step. Stipends that reward longevity and teaching at hard-to-staff campuses must be
funded and maintained. Ongoing appreciation and recognition activities to boost teacher morale need to be expanded. Improved exit interviews, providing more
valid data, must be implemented consistently. Texarkana ISD has relocated the campus-based instructional coaches to Instructional Services in order to provide
intensive coaching and support to teachers identified as Tier 3 teachers within the greatest areas of need. A teacher mentoring program is necessary for supporting

and retaining beginning teachers, and each TISD teacher is assigned a mentor teacher at their campus.

Finally, a number of potential threats to the recruitment and retention of great teachers pose challenges for TISD. For a number of years, the nation has faced a
teacher shortage, which continues at increasing numbers as “Baby Boomers” reach retirement age. A lack of qualified candidates plagues schools nationwide.
Texas Association of School Boards (TASB) reports that there are simply not enough qualified and certified candidates to fill positions in critical shortage areas,
such as science, technology, and math. Teacher turnover among younger teachers demands a strategic approach, as the younger generations in the workforce
have less long-term commitment to their employers. The number of college graduates in education, including area programs, does not match the demand for
teachers. While Alternative Certification Programs (ACPs) help to fill this void, most ACP candidates need much more preparation before entering the classroom
than is currently provided. Increased standards and requirements for teacher certification, particularly in areas such as Foreign Language and Bilingual Education,
make obtaining teacher certification more difficult. Minority applicants continue to be a challenge to recruit, as the gap between the number of minority teachers and

the growing diverse student population widens.

In response to the needs listed above, TISD is planning for the implementation of a high-quality professional development and coaching program to ensure that
multiple layers of support are provided to teachers when they begin their career with TISD and as they continue throughout their career. Instructional coaches have
been relocated to the Instructional Services department and will continue the additional instructional coach in mathematics to support Tier 3 teachers having the
greatest areas of need with a concentration at the highest tiered campuses. A Reading Academy Facilitator to support teachers in K-3 who are completing the

reading academies also continues to support the completion of reading academies.
The district is supporting teaching and learning through an initiative to support teachers in increasing student engagement and decreasing discipline through
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professional development and coaching using Cooperative Learning Structures, combined with ongoing training and coaching in the use of technology. A district-
wide expectation for all teachers and staff to work in collaborative teams to implement professional learning communities has produced the opportunity to redefine
curriculum documents and instructional planning to focus on essential standards. The PLC process is being implemented across multiple campuses beginning in

2021-22 with all campuses implementing professional learning communities by 2024-25.

Problem Statements Identifying District Processes & Programs Needs

Problem Statement 1 (Prioritized): TISD currently experiences a teacher turnover rate of 19%.
Root Cause: Many teachers leave the profession within the first 3-5 years of service due to a lack of support and the challenges facing teachers today. Compensation, student
behavior, and workload are among the reasons that teachers leave.

Problem Statement 2: Students with disabilities need specially designed instruction and related services to improve their access to enrolled grade level curriculum, instruction, and

assessment.
Root Cause: The presence of identified disabilities impacting student learning influences the development of accommodations and modifications.
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Perceptions
Perceptions Summary

Texarkana ISD strives for continuous growth to Innovate, Lead, and Excel. The goal is to ensure that our students and staff have opportunities to grow
intellectually, socially, and emotionally. In order to have a better understanding of the expectations and values of our stakeholders, TISD conducted surveys as part
of the comprehensive needs assessment process with parents, students, and staff. The Measurable Results Assessment (MRA) was given to all parents, students,
and staff as part of the needs assessment related to climate, culture, and leadership. Staff members also responded to a district survey related to employee
satisfaction. The TISD District Quality Improvement Council (DQIC) will meet three times annually to discuss district goals/objectives, professional development,

accountability, and other items as needed. The DQIC consists of teachers, professional support staff, community, parents, and business members.

The mission of Texarkana ISD, a culturally diverse and premier learning community, is to develop and empower every individual by providing innovative and varied
opportunities to lead and excel in a global society through strong family, community, and staff partnerships. One of the most important aspects in creating a strong

culture is bridging the gap between home and school.

Communication efforts for all things include media releases, social media messaging at both the district and individual campus levels, our TISD web page (

www.txkisd.net), parent/guardian email notifications, and our mobile app. In addition, TISD has over 3,000 active parent access accounts, and almost 5,000

students have account login access to their attendance, grades, etc. The district has two campuses that provide bilingual instruction to over 300 students, and all

information is disseminated in both English and Spanish to parents at the bilingual campuses and the district website.

Texarkana ISD has prioritized safety and security for all students and staff. In response to the ongoing need for additional safety, TISD employs a chief of police
with 8 full-time and 4 part-time police officers trained in CPR, first aid, and AED, as well as 4 full-time and 2 part-time security officers who are responsible for
providing security on all campuses. For the 2024-25 school year, 12 school marshals will now be present at every TISD campus daily. The district has 22 crosswalk
locations conducted by school marshals and security officers. In addition to security and police officers, TISD has invested in upgraded security cameras to provide
more coverage for all our buildings and district-wide upgrades to our security alarm systems. Each campus has a raptor system where all guests must provide their
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ID for scanning and receive a visitor pass before entering the campus around students. In addition, the district has access control systems where guests must be
identified by a camera then manually allowed entrance to the reception area. Security film is scheduled to be added to all exterior windows and doors where

fencing is not located.

New facilities are slated to open in the 2025-26 school year. Paul Laurence Dunbar Early Education Center, which will serve 3 and 4-year-olds in a state-of-the-art
experiential learning environment. This design can bring the world to our youngest learners. Highland Park Elementary and Spring Lake Park Elementary will be

coming together as Park Elementary — College, Career Prep in a new facility that provides exploration for all students in both college and career avenues.

Continued construction for Texas High School’s stand-alone College and Career Technology Education building is tentatively scheduled to open in the late fall. A
subproject within CTE is a complete remodel of an existing area to provide our students with the real-world exploration and experiences that are modeled after real

world work spaces.

The TISD Child Nutrition department is committed to increasing student access to whole, fresh foods by embracing clean label commitments and an approach to

menu development that decreases the use of processed foods and promotes the use of scratch-prepared, chef-created, and diverse menus featuring locally

sourced products.

Student, Staff, and Family Measurable Results Assessment (MRA)

* The district’s overall MRA score increased from 77 in 2024 to 80 in 2025..

In 2024, Leadership 77, Culture 79, and Academics 76.
*In 2025, Leadership 79, Culture 80, and Academics 78
* Culture continues to show the highest rating for the district at 80.

* For the 2025-26 school year, the district's lighthouse action teams will focus on the three lowest areas:
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" Family and Community Engagement at 73 (2024-25); 78 (2025-26)

" Supportive Environment for students (trusted relationships) 73 (2024-25), 78 (2025-26)

" Empowering Teachers (instructional efficacy) 73 (2024-25), 77 (2025-26)
Texarkana ISD will specifically focus on increasing student performance through aligned school and district goals, ensuring that all students
and teachers are setting individual, classroom, and campus goals, and that we are empowering students to lead their own learning.
Discipline data from the 2023-24 school year indicates 5149 referrals documented, and with 4929 referrals in 2024-25, which is 220 fewer referrals. African

American students experienced an increase in the number of referrals, and Hispanic and two or more race students both saw decreases in the total number of

incidents from 2023-24 to 2024-25.

Category 2023-24 2024-25 change
Total Discipline Referrals 5149 4929 -220
ISS 1600 2204 +604
ISS- Special Education 273 474 +201
Suspension 812 817 +5
Suspension—Special Education 215 251 +36
DAEP 312 318 +6
DAEP - Special Education 78 91 +13
Fights 311 354 +43

Additional discipline information shows that:

* The majority of incidents are for failure to comply, scuffling, skipping classes, and disrespectful behavior, 2024-25.
* Special education ISS placements significantly increased by 201 move incidents from 273 (2023-24) to 474 (2024-25).
* DAEP experienced a slight increase from 2023-24 to 2024-25 by 5 placements.
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TISD is committed to student safety and creating positive school environments for all students. The district approved the addition of behavior specialists who can
directly impact student behavior by alleviating that responsibility from counselors, allowing them additional time for group and individual guidance counseling. TISD
now has behavior specialists at every campus. TISD also invested in a behavior coordinator for the district to provide professional development, PBIS supports,
Handle with Care, and other proactive strategies. Training is provided to ensure that our behavior specialists have a toolbox of positive behavior supports and
interventions. Behavior specialists are being maintained at high needs campuses for the 2024-25 school year based on needs assessment, survey data, and

discipline data for the previous school year.

Attendance

In 2024-25, the annual attendance rate was at 93.31% which is a decline from the 95.1% in 2023-24. TISD is slowly bringing the student attendance rate up. All
campuses have implemented positive attendance challenges at their schools to recognize students that have perfect attendance, implementing “Beat the Bell” for
attendance, and drawings for parents to incentivize them to have their students at school on time. Staff attendance has become a challenge for campuses.

Through the last two school years, our staff have struggled consistent attendance.

Leader In Me

Texarkana ISD will continue to be a Leader in Me District for the 2025-26 school year and will continue developing a proposal for a rubric that will support the
district’s journey toward becoming a Lighthouse District. TISD currently has the following Leader in Me campuses: Dunbar Early Education Center, Morriss (LIM
Lighthouse Campus), Nash (LIM Lighthouse Campus), Theron Jones (LIM Lighthouse Campus), Wake Village (LIM Lighthouse Campus), Westlawn, Waggoner
Creek (LIM Lighthouse Campus), Parks Elementary, Digital Academy of Texas (virtual school), Texas Middle School, and Texas High School. The district supports
Leader in Me financially by securing funds for all annual memberships and one coaching day per campus. In addition, the district has invested an additional 10
days to support campuses in their goal to achieve Lighthouse certification. Texarkana ISD's Digital Academy of Texas has also completed its initial 7 Habits training

to build leadership skills for their students and staff in a virtual environment and is now a TISD Leader in Me campus.
As a potential Lighthouse district in the future, district and campus leaders are implementing a plan for all staff members to be trained in the 7 Habits of Highly
Effective People, with an expectation and emphasis on building leadership skills in everyone. All campuses promote the 7 Habits of Highly Effective People and
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continuously strive to create school cultures embodying those habits within each classroom and throughout the campus. The Leader in Me creates a common

language and a foundational set of life principles to guide students, families, and staff in their daily lives.

Campuses elicit family involvement in the 7 Habits of Highly Effective Families by hosting events aligned with the 7 Habits such as, Habits Focused Engineering
Encounters where families are invited to participate from all grade levels; parent nights aligned to a specific habit with themes; and family fun and educational
nights aligned to the habits, along with a campus newsletter. The district also hosts a Leader in Me Luncheon for parents and community members to attend, where

students from all campuses are recognized for their leadership characteristics.

In March of 2025, Texarkana ISD held the first Annual TISD District Leadership Day. The event was well attended from across the state. The Lighthouse Team of
students and action team leaders from all campuses across TISD participated in organizing the sessions, the registration tables, and the decorations for the entire

program. The Leadership Day was run fully by the students. At the heart of Leader In Me is building strong, confident leaders in all of our students.

Perceptions Strengths

Texarkana ISD is proud of its diversity across the district, providing students with opportunities to interact with many ethnicities and cultures. Leader in Me
across the district supports students and teachers in building strong leadership skills that encourage collaboration and teamwork. Although TISD has a large
percentage of teachers with 5 years or less experience (39.4%), the district also has a wealth of knowledge and experience, with 60.7% of its teachers
having 6 or more years of experience. Teachers and district staff support new and novice teachers with a strong curriculum, professional development, and

ongoing coaching and feedback.
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Priority Problem Statements

Problem Statement 1: 40% of Texarkana ISD students attend A and B rated schools.
Root Cause 1: Lack of a systemic process and tools for progress monitoring student growth.

Problem Statement 1 Areas: Student Learning

Problem Statement 2: 40.5% of Texarkana ISD teachers have five or fewer years of experience, with 61% of these educators serving at the district's highest need campuses.

Root Cause 2: The applicant pool for teachers continues to lessen making it more difficult to find experienced teachers to hire. Many new teachers have degrees outside of education
and enter education as alternative certified teachers with no background in education.

Problem Statement 2 Areas: Demographics

Problem Statement 3: TISD currently experiences a teacher turnover rate of 19%.

Root Cause 3: Many teachers leave the profession within the first 3-5 years of service due to a lack of support and the challenges facing teachers today. Compensation, student
behavior, and workload are among the reasons that teachers leave.

Problem Statement 3 Areas: District Processes & Programs
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

¢ Performance Objectives with summative review (prior year)
¢ Campus/District improvement plans (current and prior years)
* State and federal planning requirements

Accountability Data

¢ Texas Academic Performance Report (TAPR) data
* Accountability Distinction Designations

Student Data: Assessments

¢ State and federally required assessment information

* STAAR current and longitudinal results, including all versions

¢ Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

¢ Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
* Local benchmark or common assessments data

¢ Texas approved PreK - 2nd grade assessment data

¢ Other PreK - 2nd grade assessment data

¢ State-developed online interim assessments

¢ Grades that measure student performance based on the TEKS

Texarkana Independent School District

Generated by Plan4Learning.com 27 of 43

District #019907
November 11, 2025 11:07 AM



Goals

Goal 1: Produce students who possess the skills and knowledge that enable them to be future-ready citizens and leaders in the global workforce through access
to state-of-the-art facilities.

Performance Objective 1: By June 2026, 60% of all students will meet or exceed expected growth for grades 4-8 STAAR Mathematics and Algebra I EOC.

Evaluation Data Sources: 2026 Staar Performance
IXL Progress monitoring

Unit/GPA
Benchmarks/Interim
Strategy 1 Details Reviews
Strategy 1: All students will complete 15 questions per week in IXL (approximately 30 minutes weekly). TEA Required Formative Summative
Usage Dec Feb Apr June

Strategy's Expected Result/Impact: Students will meet or exceed one full year of growth.
Increase student performance in mathematics on the state assessment by decreasing student gaps and building grade-
level and above skills.

Staff Responsible for Monitoring: Coordinator of Instructional Technology

Strategy 2 Details Reviews
Strategy 2: All students in PK-K will reach Proficient in 1 Skill per week and all students in grades 1-8 will reach proficient Formative Summative
in 2 Skills per week in IXL. (Proficient is a Smart Score of 80)
Dec Feb Apr June

Strategy's Expected Result/Impact: Students will meet or exceed one full year of growth.
Increase student performance in mathematics on the state assessment by decreasing student gaps and building grade-
level and above skills.

Staff Responsible for Monitoring: Campus Principal

Strategy 3 Details Reviews

Strategy 3: Implement a district-wide walkthrough tool to monitor Tier 1 instruction and provide timely feedback aligned to Formative Summative

the instructional framework. Dec Feb Apr June

Strategy's Expected Result/Impact: Increase student performance in mathematics on the state assessment by
decreasing student gaps and building grade-level and above skills.

Staff Responsible for Monitoring: Campus Principal

Director of Curriculum and Instruction

Chief of Elementary Schools and Chief of Secondary Schools
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Strategy 4 Details Reviews

Strategy 4: Build principal and instructional leadership capacity through TTESS calibration, coaching cycles, and Formative Summative

leadership PLCs. Dec Feb Apr June

Strategy's Expected Result/Impact: Increase student performance in mathematics on the state assessment by
decreasing student gaps and building grade-level and above skills.

Staff Responsible for Monitoring: Campus Principal

Director of Curriculum and Instruction

Chief of Elementary Schools and Chief of Secondary Schools

Strategy 5 Details Reviews
Strategy S: Implement a district-wide data protocol to identify trends and adjust instruction. Formative Summative
Strategy's Expected Result/Impact: Increase student performance in mathematics on the state assessment by Dec Feb Apr June

decreasing student gaps and building grade-level and above skills.

Staff Responsible for Monitoring: Campus Principal
Director of Curriculum and Instruction
Chief of Elementary Schools and Chief of Secondary Schools

No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Goal 1: Produce students who possess the skills and knowledge that enable them to be future-ready citizens and leaders in the global workforce through access

to state-of-the-art facilities.

Performance Objective 2: By June 2026, 60% of all students will meet or exceed expected growth for grades 4-8 STAAR RLA, SLA, English I, and English

II EOC.

Evaluation Data Sources: 2026 Staar Performance
IXL Progress monitoring

Unit/GPA

Benchmarks/Interim
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Strategy 1 Details Reviews
Strategy 1: All students will complete 15 questions per week in IXL (approximately 30 minutes weekly). TEA Required Formative Summative
Usage ) Dec Feb Apr June
Strategy's Expected Result/Impact: Students will meet or exceed one full year of growth.
Increase student performance in RLA on the state assessment by decreasing student gaps and building grade-level and
above skills.
Staff Responsible for Monitoring: Coordinator of Instructional Technology
Strategy 2 Details Reviews
Strategy 2: All students in PK-K will reach Proficient in 1 Skill per week and all students in grades 1-8 will reach proficient Formative Summative
in 2 Skills per week in IXL. (Proficient is a Smart Score of 80)
) Dec Feb Apr June
Strategy's Expected Result/Impact: Students will meet or exceed one full year of growth.
Increase student performance in RLA on the state assessment by decreasing student gaps and building grade-level and
above skills.
Staff Responsible for Monitoring: Campus Principal
Strategy 3 Details Reviews
Strategy 3: Implement a district-wide walkthrough tool to monitor Tier 1 instruction and provide timely feedback aligned to Formative Summative
the instructional framework.
) ) Dec Feb Apr June
Strategy's Expected Result/Impact: Increase student performance in RLA on the state assessment by decreasing
student gaps and building grade-level and above skills.
Staff Responsible for Monitoring: Campus Principal
Director of Curriculum and Instruction
Chief of Elementary Schools and Chief of Secondary Schools
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Strategy 4 Details

Reviews

Strategy 4: Build principal and instructional leadership capacity through TTESS calibration, coaching cycles, and
leadership PLCs.
Strategy's Expected Result/Impact: Increase student performance in RLA on the state assessment by decreasing
student gaps and building grade-level and above skills.
Staff Responsible for Monitoring: Campus Principal
Director of Curriculum and Instruction
Chief of Elementary Schools and Chief of Secondary Schools

Formative

Summative

Dec

Feb

Apr

June

Strategy 5 Details

Reviews

Strategy S: Implement a district-wide data protocol to identify trends and adjust instruction.
Strategy's Expected Result/Impact: Increase student performance in RLA on the state assessment by decreasing
student gaps and building grade-level and above skills.
Staff Responsible for Monitoring: Campus Principal
Director of Curriculum and Instruction
Chief of Elementary Schools and Chief of Secondary Schools

Formative

Summative

Dec

Feb

Apr

June

Strategy 6 Details

Reviews

Strategy 6: Conduct Program Evaluations for Special Programs to create a 3-year action plan that will focus on
effectiveness, efficiency, relevance, and sustainability.

Strategy's Expected Result/Impact: Improved accountability

Systematic and sustainable improvement.

Staff Responsible for Monitoring: Director of Special Populations

Coordinator of Gifted & Talented

Director of State and Federal Programs

Formative

Summative

Dec

Feb

Apr

June

No Progress Accomplished 4 Continue/Modify

x Discontinue

Texarkana Independent School District

Generated by Plan4Learning.com 310f43

District #019907

November 11, 2025 11:07 AM



Goal 1: Produce students who possess the skills and knowledge that enable them to be future-ready citizens and leaders in the global workforce through access

to state-of-the-art facilities.

Performance Objective 3: By June 2026, the percentage of students scoring at the "Meets Grade Level" on the STAAR/EOC Science and Social Studies

assessment will increase by 10 percentage points.

Evaluation Data Sources: 2026 Staar Performance
IXL Progress monitoring

Unit/GPA

Benchmarks/Interim

Strategy 1 Details

Reviews

Strategy 1: All students will complete 15 questions per week in IXL (approximately 30 minutes weekly). TEA Required
Usage
Strategy's Expected Result/Impact: Increase student performance in science on the state assessment by decreasing
student gaps and building grade-level and above skills.
Staff Responsible for Monitoring: Coordinator of Instructional Technology

Formative Summative

Dec

Feb Apr June

Strategy 2 Details

Reviews

Strategy 2: All students in PK-K will reach Proficient in 1 Skill per week and all students in grades 1-8 will reach proficient
in 2 Skills per week in IXL. (Proficient is a Smart Score of 80)

Strategy's Expected Result/Impact: Increase student performance in science on the state assessment by decreasing
student gaps and building grade-level and above skills.

Staff Responsible for Monitoring: Campus Principal

Formative Summative

Dec

Feb Apr June

Strategy 3 Details

Reviews

Strategy 3: Implement a district-wide walkthrough tool to monitor Tier 1 instruction and provide timely feedback aligned to
the instructional framework.
Strategy's Expected Result/Impact: Increase student performance in science on the state assessment by decreasing
student gaps and building grade-level and above skills.
Staff Responsible for Monitoring: Campus Principal
Director of Curriculum and Instruction
Chief of Elementary Schools and Chief of Secondary Schools

Formative Summative

Dec

Feb Apr June
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Strategy 4 Details Reviews

Strategy 4: Build principal and instructional leadership capacity through TTESS calibration, coaching cycles, and Formative Summative
leadership PLCs. o . Dec Feb Apr June
Strategy's Expected Result/Impact: Increase student performance in science on the state assessment by decreasing
student gaps and building grade-level and above skills.
Staff Responsible for Monitoring: Campus Principal
Director of Curriculum and Instruction
Chief of Elementary Schools and Chief of Secondary Schools

Strategy 5 Details Reviews
Strategy S: Implement a district-wide data protocol to identify trends and adjust instruction. Formative Summative
Strategy's Expected Result/Impact: Increase student performance in science on the state assessment by decreasing Dec Feb Apr June

student gaps and building grade-level and above skills.

Staff Responsible for Monitoring: Campus Principal
Director of Curriculum and Instruction
Chief of Elementary Schools and Chief of Secondary Schools

No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Goal 1: Produce students who possess the skills and knowledge that enable them to be future-ready citizens and leaders in the global workforce through access

to state-of-the-art facilities.

Performance Objective 4: By June 2026, 75% of all students will meet/exceed expected growth for IXL PK-3 Math & RLA.

Evaluation Data Sources: IXL Growth for a minimum of 50 points in PK-K and 100 Points in 1-3

Strategy 1 Details Reviews
Strategy 1: All students will complete 15 questions per week in IXL (approximately 30 minutes weekly). TEA Required Formative Summative
Usage ) ) ) o o Dec Feb Apr June
Strategy's Expected Result/Impact: IXL Growth in reading and mathematics for a minimum of 50 points in PK-K
and 100 Points in 1-3
Staff Responsible for Monitoring: Coordinator of Instructional Technology
Strategy 2 Details Reviews
Strategy 2: All students in PK-K will reach Proficient in 1 Skill per week and all students in grades 1-8 will reach proficient Formative Summative
in 2 Skills per week in IXL. (Proficient is a Smart Score 9f 80) . . N o Dec Feb Apr June
Strategy's Expected Result/Impact: IXL Growth in reading and mathematics for a minimum of 50 points in PK-K
and 100 Points in 1-3
Staff Responsible for Monitoring: Campus Principal
No Progress Accomplished 4 Continue/Modify x Discontinue
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Goal 1: Produce students who possess the skills and knowledge that enable them to be future-ready citizens and leaders in the global workforce through access
to state-of-the-art facilities.

Performance Objective 5: By June 2026, the percentage of students scoring a zero on ECR's will decrease to 25%.

Evaluation Data Sources: STAAR Writing Scores on ECR's

Strategy 1 Details Reviews
Strategy 1: Provide professional development on writing strategies and the TEA Rubric for scoring on extended Formative Summative
constructed and short constructed responses (ECRs and SCRs).
Dec Feb Apr June

Strategy's Expected Result/Impact: Reduce the number of zeros on ECRs.

Staff Responsible for Monitoring: Campus Principal
Director of Curriculum and Instruction
Chief of Elementary Schools and Chief of Secondary Schools

No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Goal 2: All students will experience learning that encourages innovation, leadership, and academic growth in safe, engaging, and technologically advanced

classrooms.

Performance Objective 1: By May 2026, decrease discipline referrals by 5%.

Evaluation Data Sources: Discipline reports

Strategy 1 Details

Reviews

Strategy 1: Establish Behavior Support Teams with norms, roles, and responsibilities on 80% of our campuses for
targeting and creating supports for students in need and teachers who provide their services.

Strategy's Expected Result/Impact: Reduced student discipline referrals and class removals.
Staff Responsible for Monitoring: Director of Special Populations

Results Driven Accountability

Formative Summative

Dec Feb Apr June

Strategy 2 Details

Reviews

Strategy 2: Develop a plan for multi-tiered systems of supports to provide a proactive, data-driven system supporting
social-emotional and behavioral needs.

Strategy's Expected Result/Impact: Behavior incidents will decrease.
Staff Responsible for Monitoring: Coordinator of MTSS

Formative Summative

Dec Feb Apr June

No Progress Accomplished 4 Continue/Modify

x Discontinue
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Goal 3: Employ a high-quality, diverse staff that reflects the student population, equipped to create a learning environment that supports students' social,

emotional, physical, and mental health.

Performance Objective 1: By June 2026, increase the teacher retention rate to 85%.

Evaluation Data Sources: Retention Data
Evaluation Data
Survey Data

Strategy 1 Details Reviews
Strategy 1: Provide a mentor for all newly hired 0-1 year teachers to provide guidance and support for classroom Formative Summative
organization and instructional planning. Dec Feb Apr June
Strategy's Expected Result/Impact: Increased teacher effectiveness, student performance, and teacher retention.
Staff Responsible for Monitoring: Reading Academy and Mentoring Facilitator
Strategy 2 Details Reviews
Strategy 2: Offer a structured Pathway to Teaching Program to support current paraprofessionals in earning their bachelor Formative Summative
degree and transitioning into certified teaching roles. N o . Dec Feb Apr June
Strategy's Expected Result/Impact: Increased number of participants resulting in increased teacher applicant pool.
Staff Responsible for Monitoring: Director of State and Federal Programs
Problem Statements: District Processes & Programs 1
Strategy 3 Details Reviews
Strategy 3: Increase the number of students in TEACH TISD at Texas Middle School to increase awareness and to prepare Formative Summative
them for the P-TECH Pathway in Education and. "l?ralr.nng. at Texas High. . . . Dec Feb Apr June
Strategy's Expected Result/Impact: Participation in program leading to increased pool of teacher applicants
Staff Responsible for Monitoring: Executive Director of Student and Family Support Services
Strategy 4 Details Reviews
Strategy 4: Partner with local institutions of higher education to provide unique Future Educator experiences for members Formative Summative
of TEACH TISD and utilize the TEACH TISD Program to grow the diversity of our own future leaders while also
) e . . . S Dec Feb Apr June
identifying other programs to encourage minorities to pursue a career in education as well as the leadership pipeline in
TISD.
Strategy's Expected Result/Impact: Increased participation in TEACH TISD with increase student diversity.
Staff Responsible for Monitoring: Deputy Superintendent
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Strategy 5 Details

Reviews

Strategy S: TISD will utilize the Teacher Incentive Allotment program to recognize and reward top performing teachers
supporting long-term retention.

Strategy's Expected Result/Impact: Retention of High Performing Teachers in Hard to Staff areas.
Staff Responsible for Monitoring: Executive Director of Human Resources

Problem Statements: District Processes & Programs 1

Formative

Summative

Dec

Feb

Apr

June

Strategy 6 Details

Reviews

Strategy 6: TISD has expanded access to infant and toddler care, as well as afterschool care, exclusively for district
employees and offering a discounted rate for TISD staff members.

Strategy's Expected Result/Impact: Provide incentives to support retention of staff members.
Staff Responsible for Monitoring: Executive Director of Human Resources

Formative

Summative

Dec

Feb

Apr

June

No Progress Accomplished a Continue/Modify

x Discontinue

Performance Objective 1 Problem Statements:

District Processes & Programs

Problem Statement 1: TISD currently experiences a teacher turnover rate of 19%. Root Cause: Many teachers leave the profession within the first 3-5 years of service due to a
lack of support and the challenges facing teachers today. Compensation, student behavior, and workload are among the reasons that teachers leave.
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Goal 4: Each student will experience a school and community partnership that provides access to resources designed to anticipate and nourish student needs.

Performance Objective 1: By June 2026, we will increase parent and community encounters by 2% from the 2024-2025 school year.

Evaluation Data Sources: Calendar of Events
Sign in sheets

Agendas
Strategy 1 Details Reviews
Strategy 1: Revitalize TISD's Volunteers in Public Schools at the campus and district level. Formative Summative
Strategy's Expected Result/Impact: Increased parent involvement and community involvement Dec Feb Apr June

Staff Responsible for Monitoring: Executive Director of Student and Family Support Services

Strategy 2 Details Reviews
Strategy 2: Continue implementation of the Latino Family Literacy Program at campuses that serve multilingual students Formative Summative
and develop a plan for training and continued implementation. ' . Dec Feb Apr June
Strategy's Expected Result/Impact: Increase both academic and career and college readiness.
Staff Responsible for Monitoring: Coordinator of Multilingual Education
No Progress Accomplished % Continue/Modify X Discontinue
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Goal 4: Each student will experience a school and community partnership that provides access to resources designed to anticipate and nourish student needs.

Performance Objective 2: By May 2026, we will increase school-to-business partnerships by 5% from the 2024-2025 school year.

Evaluation Data Sources: Number of business partnerships renewed.
Number of new business partnerships.

Strategy 1 Details Reviews
Strategy 1: Review business partnerships and update periodically based on need. Formative Summative
Strategy's Expected Result/Impact: Updated agreements and increased business partnerships. Dec Feb Apr June
Staff Responsible for Monitoring: Executive Director of Student and Family Support Services
Strategy 2 Details Reviews
Strategy 2: Evaluate current needs versus list of current partnerships to identify specific types of partners that are needed Formative Summative
for future relationships. Dec Feb Apr June
Strategy's Expected Result/Impact: Increase number of business partnerships.
Staff Responsible for Monitoring: Executive Director of Student and Family Support Services
Strategy 3 Details Reviews
Strategy 3: Monitor the economic development of Texarkana and the surrounding areas for new partnerships. Formative Summative
Strategy's Expected Result/Impact: Economic Development Reports - impacts on business partnerships to help Dec Feb Apr June
schools.
Staff Responsible for Monitoring: Executive Director of Student and Family Support Services

No Progress Accomplished 4 Continue/Modify

x Discontinue
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Goal 4: Each student will experience a school and community partnership that provides access to resources designed to anticipate and nourish student needs.

Performance Objective 3: Increase student enrollment in REACH and community outreach by 5% percent at Texas Middle School.

Evaluation Data Sources: Sign-in sheets
Agendas

Discipline reports

Field trip requests

Strategy 1 Details Reviews
Strategy 1: Increase REACH student involvement in community events (example: main speakers for Superintendents Formative Summative
Leader in Me Luncheons each six weeks). Dec Feb Apr June
Strategy's Expected Result/Impact: Retention of the enrolled REACH students and increased diverse enrollment.
Staff Responsible for Monitoring: Executive Director of Student and Family Support Services
Strategy 2 Details Reviews
Strategy 2: Target Sth grade Boys to Men Leadership Academy and Precious Gems Social Club for Girls members at Formative Summative
campuses with community groups to enroll in REACH in the 6th grade. Dec Feb Apr June
Strategy's Expected Result/Impact: Increase enrollment in REACH from these organizations.
Staff Responsible for Monitoring: Executive Director of Student and Family Support Services
Strategy 3 Details Reviews
Strategy 3: Increase exposure opportunities within the REACH program to higher learning opportunities. (Example: guest Formative Summative
speakers from TAMU-Texarkana, college tours, etc.) Dec Feb Apr June
Strategy's Expected Result/Impact: Increase interest and enrollment in the REACH program by a more diverse
student population.
Staff Responsible for Monitoring: Executive Director of Student and Family Support Services
No Progress Accomplished % Continue/Modify x Discontinue
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Assurances

Statutorily Required Assurances

The LEA Plan must include assurances that the LEA will:

1.

10.

Ensure migratory children and formerly migratory children eligible to receive services are selected to receive services on the same basis as other children [Section

1112¢c)(1)].

Provide services to eligible children attending private schools in accordance with section 1117, and timely and meaningful consultation with private school officials
[Section 1112(c)(2)].

Participate, if selected, in the National Assessment of Educational Progress in reading and math in grades 4 and 8 [Section 1112(c)(3)].

Coordinate and integrate services with other English learners, children with disabilities, migratory children, American Indian, Alaska Native, and Native Hawaiian
children, and homeless children and youths to increase program effectiveness, eliminate duplication, and reduce fragmentation [Section 1112(c)(4)].

Collaborate with State or local child welfare agency to—

o Designate a point of contact if the corresponding child welfare notifies the LEA, in writing, that the agency has designated an employee to serve as a point
of contact for the LEA;

o Develop and implement clear written procedures governing how transportation to maintain children in foster care in their school of origin (when in their
best interest) will be provided, arranged, and funded for the duration of the time in foster care. [Section 1112(c)(5)]. (For details of what these procedures
must ensure, see Children in Foster Care.)

. Ensure all teachers and paraprofessionals working in Title I, Part A, supported programs meet applicable State certification and licensure requirements [Section

1112(c)(6)].

For LEAs using Title I, Part A funds to provide early childhood education services to low-income children, ensure that services comply with performance standards of the
Head Start Act [Section 1112(c)(7)].

Notify the parents of each student attending any school receiving Title I, Part A funds of the Parents’ Right-To-Know [Section 1112(e)(1)].
Notify the parents of each student attending any school receiving Title I, Part A funds of Testing Transparency [Section 1112(e)(2)].

Implement an effective means of outreach to parents of English learners [Section 1112(¢e)(3)(C)].

Signature indicates the 10 assurances are included in the LEA Plan Signature of Assurance
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APPENDIX

STATE MANDATES IMPLEMENTATION REFERENCE

Texas law and Board Policies mandate the following be addressed with strategies for improving student performance. To increase Texarkana ISD’s ability
to focus on a limited number of targeted initiatives in this improvement plan, Texarkana ISD will plan, implement, monitor and evaluate the following
mandates through other procedures and practices. When requested, Texarkana ISD Person Responsible will report progress to the site-based committee.

Student groups served — monitoring over-representation
Attendance rates

Pre- and post- assessment results

Dropout rates

Graduation rates

Recidivism rates

TAC 19 103.1201(b)

Board Policy FOCA(Legal)

MANDATE REFERENCES TISD PERSON LOCATION OF DOCUMENTATION
RESPONSIBLE (IMPLEMENTATION and EVALUATION)
1. Bullying TEC 11.252(a)(3)(E) Jamie Renner The school will follow the Student
e Prevention, identification, response to and reporting of Handbook and Board Policies: FFI, FDB,
bullying or-bully-like behavior Sherry Nelson FFF, FFH, FO, CQA, and FFB.
2. Coordinated Health Program TEC 11.253(d) Elodia The school will follow Board Policies:
e Student fitness assessment data Board Policy FFA(Local) Witterstaetter FFA and EHAA.
e Student academic performance data
e Student attendance rates
® Percentage of students who are Economically
Disadvantaged
e Use and success of methods of physical activity
Other indicators
3. DAEP Requirements TEC 37.008 Julius Anderson

Lakesha Taylor

The school will follow the Student Code
of Conduct and Board Policies: FOCA,
FO, FEA, and FOC.




4. District’s Decision-Making and Planning Policies TEC 11.252(d) Christy Tidwell The school will follow Board Policies:
e Evaluation — every two years BQ, BQA, and BQB.
5. Dropout Prevention TEC 11.252 Ben Renner The school will follow Board Policy

EHBC.

6. Dyslexia Treatment Programs

Treatment and accelerated reading program

TEC 11.252(a)(3)(B)

Mindy Gennings

The school will follow Board Policy EHB,
F, EHBC, and EKB.

7. Migrant Plan (Title |, Part C)

An identification and recruitment plan

New Generation System (NGS)

Early Childhood Education

Parental Involvement

Graduation Enhancement

Secondary Credit Exchange and Accrual

Migrant Services Coordination

A priority services action plan with instructional
interventions based upon disaggregated migrant student
data

P.L. 107-110, Section

1415(b)

Elodia
Witterstaetter

Mindy Basurto

8. Pregnancy Related Services

District-wide procedures for campuses, as applicable

Jami Renner

Sherry Nelson

The school will follow the Student
Handbook, Student Accounting
Handbook and Board Policy FFAC.

9. Post-Secondary Preparedness/Higher Ed Information/Career

Education

Strategies for providing to middle school, junior high and
high school students, teachers, counselors and parents
information about:
o Higher education admissions and financial aid,
including sources of information
o TEXAS grant program
o Teach for Texas grant programs

TEC 11.252(4)

TEC 11.252(3)(G)

Ben Renner

The school will follow the Student
Handbook and the TISD Program of
Studies handbook.




o The need to make informed curriculum choices for
beyond high school
o Sources of information on higher education
admissions and financial aid
e Career education to assist students in developing the
knowledge, skills, and competencies necessary for a broad
range of career opportunities

10. Recruiting Certified Teachers and Highly-Qualified ESSA Kay Stickels The school will follow the Retention and
Paraprofessionals Recruitment Plan and Board Policy DC.
® Assisting teachers and paraprofessionals to meet
certification requirements and/or highly qualified
requirements
e Strategies and activities to ensuring the campus and district
is making progress toward having all classes taught by state
certified, highly effective teachers
® Ensuring that teachers are receiving high-quality
professional development
e Attracting and retaining certified, highly effective teachers
11. Sexual Abuse and Maltreatment of Children TEC 38.0041(c) Jami Renner The school will follow Board Policies:

TEC 11.252(9)

Sherry Nelson

DG, DH, DHB, FFG, FFH, and GRA.

12. Student Welfare: Crisis Intervention Programs & Training
o District Program(s) selected from a list provided by TDSHS
in coordination with TEA and the ESCs on these topics:

o Early mental health intervention

o Mental health promotion and positive youth
development
Substance abuse prevention
Substance abuse intervention
Suicide prevention and suicide prevention parent/
guardian notification procedures

Health and Safety Code,
Ch. 161, Subchapter O-1,
Sec. 161.325(f)(2)

TEC 11.252(3)(B)(i)

Board Policy FFB(Legal)
Board Policy DMA(Legal)

Jami Renner

Sherry Nelson

The school will follow Board Policy FFB
and FNF.




e Training for teachers, school counselors, principals and all
other appropriate personnel.

13. Student Welfare: Discipline/Conflict/Violence Management (DIP)

® Methods for addressing

o Suicide prevention including parent/guardian

notification procedure
Conflict resolution programs
Violence prevention and intervention programs
Unwanted physical or verbal aggression
Sexual harassment

O O 0 0 O

Harassment and dating violence

TEC 11.252(a)(3)(E)
TEC 11.252(3)(B)
TEC 11.252(3)(B)
TEC 11.253(d)(8)

TEC 37.001
Family Code 71.0021
TEC 37.0831

Jami Renner

Sherry Nelson

The school will follow Board Policies:
FFB, FOC, FOCA, DMA and FFE

14. Texas Behavior Support Initiative (TBSI)
® Instruction of students with disabilities — designed for
educators who work primarily outside the area of special
education

TEC 21.451(d)(2)

Board Policy DMA(Legal)

Mindy Gennings

Board Policy DMA(Legal)

15. Technology Integration in Instructional and Administrative TEC 11.252(a)(3)(D) Christy Tidwell
Programs
TEC 28.001
16. Child Sexual Abuse, Trafficking, and Other Maltreatment of Education code 38.0041 Jami Renner Board Policy BQ (LEGAL), FFG (LEGAL)

Children

* Methods for increasing staff, student, and parent awareness of issues

regarding sexual abuse, trafficking, and other maltreatment of
children,

including prevention techniques and possible warning signs;

e Age-appropriate, research-based anti-victimization programs for
students;

e Actions that a child should take to obtain assistance and
intervention; and

¢ Available counseling options for affected students.

Sherry Nelson

and (LOCAL)




17. College and University Admissions and Financial Aid (All grade Education Code Ben Renner Board Policy BQ (LEGAL, EIC (LEGAL)
levels) 11.252.28.026, 51.803
19 TACS5.5,61.1201
18. Comprehensive School counseling Program that includes: Education Code 33.005 Jami Renner Board Policy BQ (H), FFEA(H)

¢ A guidance curriculum to help students develop their full educational

potential, including the student's interests and career objectives;

* A responsive services component to intervene on behalf of any
student

whose immediate personal concerns or problems put the student's

continued educational, career, personal, or social development at risk;

¢ An individual planning system to guide a student as the student
plans,

monitors, and manages the student's own educational, career,
personal,

and social development; and

e Systems to support the efforts of teachers, staff, parents, and other

members of the community in promoting the educational, career,
personal,

and social development of students.

Sherry Nelson
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