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Cotton Valley ECHS Coach Site Visit
Friday, November 21, 2025, 9:30 am

S

Agenda

Welcome/Celebrations (9:30 - 9:40)
EPCC Updates (9:40 - 9:50)

Current Cohort Updates/Access (9:50 — 10:20)
A. ECHS Enrollment 9, 10t , 11*, 12t
B. Access Data — Fall Snapshot
i. At-Risk — ECHS 9" and District 9™ — 12" data
ii. Economically Disadvantaged — ECHS 9t" — 12* and District 9% -12t" data
iii. PEIMS Coding
C. TSI/College Readiness
D. Fall Early Grads/Spring UTEP classes

August Site Visit Follow-up (10:20 - 10:35)
TSI Plan — proctors, testing, support
College Connect Course(s)

Recruitment

ECHS Culture

Student Data Tracking/Systems

2025-2026 OBM Data (10:35 - 11:00)
A. Achievement OBMs

B. Attainment OBMs

C. Data Source & Data Collection

Design Elements Focus (11:00 - 11:20)
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Closing - Goals, CCRSM Events, Resources, Reminders, Questions (11:20 - 11:30)
30-Day Goals

Cotton Valley ECHS Website

CCRSM Program Application — due November 21 (today)

2026 CCRSM Leadership Summit — June 10 - 12 @ Irving Convention Center
CCRSM Virtual Community of Practice — Stay Informed and Connect

New TEACCRSM Website - https://texasccrsm.org/

Site Visits 2 & 3

Anything else?
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J.  Coach Recipient Survey: https://tinyurl.com/2s3r5p4r

ECHS Blueprint Benchmarks: 1-School Design 2-Partnerships 3-Target Population 4-Academic Infrastructure 5-Student Supports

EP/West Texas Midwinter Regional Convening — Fri, Feb. 27, 2026 @ Radisson Hotel - EP Airport



