2025-2026 Accel Prep
Acceleration Preparatory Academy

earning

Critical Initiative

Identify learning gaps and plan for instruction to increase ACAP cores in
reading and math.
Objective:
Provide quality learning experiences that will enable all
students to be successful.

Evidence-Based Practice Citation

https://www.evidenceforessa.org/program/ixl-math/

Activity

Purchase intervention programs

Person responsible: Intervention
Teachers

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: $10000.00 Source of Funding: Title | / 4110

Other Resource:

Activity Measure(s) Benchmark(s)
ACAP Data Benchmark: Date:
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Activity

Hire 1 intervention teacher

Person responsible: Intervention Teacher

Launch Date:

Required Resource(s):

Financial Resource: $102378.00
Other Resource:

Source of Funding: Title | / 4110 Salary & Benefits

Activity Measure(s)

Benchmark(s)

ACAP

Benchmark:

Date:

Activity

Provide Extended Day Tutoring

Person responsible: Tutoring Staff

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: $56939.00
Other Resource:

Source of Funding: Title | / 4110

Activity Measure(s)

Benchmark(s)
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2025-2026 Accel Prep
Acceleration Preparatory Academy

Critical Initiative

Provide ongoing professional learning (PLCs) for teachers, aligned to
individualized plans,

Objective:

Participate in high-quality professional learning to support
instruction, social/emotional learning, and to respond to the
unique needs of staff.

Evidence-Based Practice Citation

https://www.studentachievementsolutions.com/accelerating-student-achievement-through-effective-
coaching-strategies/#:~:text=Instructional%20coaching%20involves%20partnering%20with.the
%20impact%200n%20
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2025-2026 Accel Prep
Acceleration Preparatory Academy

r Involvement

Critical Initiative

Provide ongoing communication through timely and transparent
communication.

Objective:
Build collaborative partnerships with all stakeholders to
promote student success.

Activity

Purchase materials for parent engagement

Person responsible: Parent Organizer Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $2752.00 Source of Funding: Title | / 4110 set-aside
Other Resource:

Activity Measure(s) Benchmark(s)
Sign-in Sheets / Agendas / Perception Benchmark: 1st Semester Date: 12/18/2025
Survey
Benchmark: 2nd Semester Date: 05/21/2026
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2025-2026 Accel Prep
Acceleration Preparatory Academy

or Learning

Critical Initiative

Align resources to meet students' instructional, physical, social, and
emotional needs to improve attendance and reduce discipline issues in
schools.

Objective:
Provide support services and safe, equitable environments to
enhance learning.

Activity

Toiletries/uniforms/supplies for homeless students

Person responsible: Homeless Launch Date: 08/01/2025
Liaison/School Nurse

Required Resource(s):
Financial Resource: $3675.00 Source of Funding: Title | / 4110 set-aside
Other Resource:

Activity Measure(s) Benchmark(s)
ACAP Benchmark: Date:
cognia Annual Implementation
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Activity

Provide attendance services

Person responsible: Attendance Officer Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: $30000.00 Source of Funding: Title | / 4110
Other Resource:

Activity Measure(s) Benchmark(s)

Activity

Provide health/medical support

Person responsible: School Nurse Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: $3000.00 Source of Funding: Title I / 4110
Other Resource:

Activity Measure(s) Benchmark(s)
Nurse Activity log Benchmark: Date:
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