
Update on the K-2 School Utilization Process at City Schools of Decatur 

We would like to share the latest developments regarding the K-2 School Utilization 
Process. 

Following two public meetings and community feedback regarding the timeline and 
public engagement, the Board of Education has decided to reassess and amend the 
K-2 School Consolidation and Redistricting Process. This revision was discussed during 
the work session of the board meeting on November 11, leading to a new name: the K-2 
School Utilization Process. 

During a board retreat on Tuesday, November 18, the board agreed to proceed with the 
administration's recommendation that any decisions regarding the K-2 School Utilization 
Process will not impact the 2026-2027 school year. At the community's request, the 
board emphasized that the central need is to balance K-2 schools by evaluating total 
enrollment figures, building usage, and staffing resources, all while ensuring fiscal 
responsibility and honoring the unique culture of Decatur's small, neighborhood schools. 
Furthermore, the board emphasized that there is no connection between the K-2 
Utilization Process and the new Early Childhood Learning Center (ECLC). 

Starting in January, four previously proposed community-led committees will convene to 
explore the next phase and collaboratively create thoughtful, community-centered 
solutions for our K–2 schools. During their meeting on December 9, the board will 
continue discussions regarding the scope of work, criteria, and parameters that will 
guide the committees’ efforts. This clarity will enable all committees and working groups 
to embark on the next phase with a unified foundation. 

All board meeting recordings are available on the CSD website. Community members 
can view these recordings at their convenience and may focus specifically on sections 
related to K-2 School Utilization to hear the complete board discussion. 

Thank you again for your partnership, commitment, and engagement as we strive to 
support every child and strengthen every school within City Schools of Decatur. We look 
forward to continuing this collaborative effort to co-create solutions that are 
student-centered, fiscally responsible, and aligned with our community's values. 

https://www.csdecatur.net/board-of-education-b8/resources/board-meeting-recordings

