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Increase Reading Outcomes for ALL Students
Increase the percentage of students meeting from 41% in 2024 to 50% in 2027

Although state test results are important, it's essential to acknowledge that they do not
provide a complete picture of a school's overall performance.  We see these results as
opportunities to tackle challenges, foster innovation, collaborate, and lead with intention.

Increase Math Outcomes for ALL Students
Increase the percentage of students meeting from 24% in 2024 to 45% in 2027

Our 2024–2025 STAAR results show continued growth across all accountability domains. Student
Achievement increased from 60% to 62%, reflecting steady progress in overall performance. School
Progress showed a significant gain from 64% to 72%, demonstrating stronger student growth and
improvement. The most notable improvement was in Closing the Gaps, which rose from 59% to 73%,
highlighting the success of our targeted support and intervention strategies for all student groups.
Overall, the data indicate positive momentum and the impact of focused instructional efforts throughout
the year.

HB 3 School Board Goals
multi-year projection

Increase CCMR Outcomes for ALL Students
Increase the percentage of students meeting CCMR from 62% to 2024 to 80% in 2027
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Summary Results & Interventions

Fueling Brains
PK 3, PK 4, Kindergarten classrooms

Instructional Focus & Supports

Bluebonnet Math K-Algebra I
Bluebonnet RLA K-5
Bluebonnet SLAR K-5

High Quality Instructional Materials (HQIM)

Social Emotional Learning
Kimochi, Harmony EDU
Character Strong

Bi-monthly lesson internalization for RLA, SLA, Math
Professional Learning Community (PLC) support through ESC 20
Participation in Texas Lesson Study (TXLS) monthly learning walks
Summit K12, Mindplay, & Amira tutoring for Emergent Bilinguals
Zearn K-8 online math platform that aligns with Bluebonnet Math
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College, Career, Military Readiness

Master Schedule

All campuses have incorporated additional learning opportunities
throughout the day to maximize student learning

Learning Acceleration Support Opportunities (LASO) Cycle 4 Grant

Early College High School Associates Degree
Dual Credit Courses
PTECH:  Networking, Health Science
Offer College Prep course at HS

Professional Development
Bluebonnet Coaching and Training
Dual Language:  Non-Transferable skills, School Visits
Emergent Bilingual:  Foundations of Supporting Emergent Bilinguals in
Secondary Schools, Integrating the ELPS Across Core Content and CTE,
Building Academic Vocabulary, Using TELPAS Data to Drive Instruction
Co-Teach Training for Special Education and General Education teachers 

Leadership & Instructional Foundations for Texas( LIFT) - LIFT merges
programs formely known as Strong Foundations, and Texas Lesson Study. 


