Campus Improvement Plan Executive Summary
2025-2026

Poteet High School received an overall accountability rating of a C for the 2024-2025 school year and earned a distinction
of Top 25% Comparative Academic Growth. In order to meet or exceed state standards, we will continue to focus on
instructional practices and use data to make decisions to help improve student learning and our CCMR outcomes.

Goals:

*Improve student performance in core subjects and ensure graduates are prepared for their post-
secondary path, whether college, technical school, or the workforce.

*Provide students with authentic, hands-on experiences, vocational training, and clear pathways to post-
secondary success, moving beyond traditional classroom lectures.

*Build durable, mutually beneficial relationships with parents, local businesses, and community
organizations to leverage external resources and support for student success through CTE pathways and
college programs.

*Create a supportive environment that addresses students’ mental health, social needs, and personal
development, leading to better attendance and engagement.

Focus Areas:

*Curriculum Quality: Alignment with state standards

*Instructional Practice: Implementing effective teaching strategies

*Data-Driven Decision Making: Using data to guide instruction and intervention

*Career Pathways: Developing and expanding CTE programs through interest

*Student Success Advisor: Providing comprehensive support for college applications, financial aid,
military options and workforce opportunities

*21st Century Skills: Fostering crucial skills like critical thinking, collaboration, creativity, and
communication

*Social-Emotional Learning and Student Support: Providing counseling services and implementing
strategies to reduce stress/anxiety, promoting positive behavior,

self-awareness, responsible decision-making, and relationship skills

*Safety and Security: Maintaining secure facilities and effective emergency protocols

*Extracurricular Engagement: Promoting participation in sports, clubs, and activities to increase student
connection to the school

*Professional Development: Providing continuous learning opportunities for teachers and staff to
improve their practice

*Parent/Family Involvement: Creating effective communication channels and meaningful opportunities
for parent input



