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Executive Summary: Campus Improvement Plan (2025-2026)

Our campus is currently on a path of elevation and growth, aiming to provide students with a well-rounded,
academically rigorous environment that meets both their educational and personal needs. The 2025-2026 school
year marks a pivotal moment in our continued efforts to enhance academic performance, teacher development,
student well-being, and community engagement. This plan focuses on key areas that will build on our strengths
while addressing opportunities for growth. Through targeted initiatives, we aim to foster an inclusive, supportive,
and innovative learning environment for all students.

Areas of Focus for the 2025-2026 School Year:

1. Academic and Instructional Growth: Our primary goal is to enhance academic outcomes by fostering a
collaborative, growth-focused teaching environment.
e Building Teacher Capacity: Strengthening teacher-student relationships and increasing student
engagement through personalized approaches.
e Enhancing content expertise and teaching effectiveness through targeted professional development
opportunities.
e Professional Learning Communities (PLCs):
o Weekly PLC meetings dedicated to data analysis, instructional planning, and identifying student
needs.
o Ongoing coaching and mentoring for teachers, both in department-level group settings and
through individualized support.
e Curriculum Resources and PD:
o Increasing teacher expertise in core content areas by providing professional development on
curriculum resources.
o Facilitating training in evidence-based instructional strategies to improve content delivery.

2. Technology Integration and Support : In the 2025-2026 school year, we will continue to leverage technology to
enhance instructional delivery and student learning outcomes.
e Enrichment and Intervention Programs: Ensuring staff effectively use a variety of digital platforms to
support student enrichment and intervention.
e Incorporating interactive InLine TVs in classrooms for dynamic and engaging lessons.
e Technology Access:
o All teachers will have their own laptops to streamline lesson planning, communication, and
administrative tasks.
o Continued focus on digital literacy for both staff and students to maximize the potential of
available tools.

3. Supporting Sub-Population Student Groups: We are committed to providing tailored support for students in
need, with a focus on academic success and personal development.
e English Learners (EB):
o Providing embedded supports for EB students both inside and outside the classroom, including
tailored resources and programs for successful TELPAS assessment achievement.
e Special Education (SPED):
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Expanding and refining our co-teach initiative to ensure SPED students receive high-quality,
inclusive instruction.

o Targeted interventions for students with dyslexia, with the implementation of the Take Flight
program as a pull-out service for direct instruction.
e Additional Supports:

o Differentiating instruction and providing individualized support for students with dyslexia, SPED,
and other learning challenges.

4. Mental Health and Counseling: Mental health and well-being are critical components of our holistic approach
to student success. Our campus is committed to providing accessible mental health resources.
e Access to Counseling:
o Students will have access to on-demand counseling services to address emotional and
psychological needs.
e Counseling Initiatives:

o Targeted programs addressing key issues such as online safety, bullying prevention, and drug

awareness will be implemented across grade levels.
e LPC Referrals:

o Students in need of more intensive mental health support will be referred to licensed professional
counselors (LPCs).

5. Student and Parent Involvement: Engaging both students and parents is a priority as we work to create a
supportive, community-oriented campus.
e Student Interest Groups:
o We will continue to foster student leadership and involvement through clubs like Student Council,
NJHS, Kindness Club, and Aggie Nation.
e Tutoring and Support Programs:
o Expanding tutoring services to provide additional academic support both after school and during
school hours.
e Parent Engagement:
o Offering regular parent learning sessions, family-focused events, and monthly newsletters to
foster strong communication and involvement.

o Encouraging participation in school events, including parent-teacher conferences and
community-building activities.

Through focused initiatives across these five key areas—academic and instructional growth, technology
integration, support for sub-population student groups, mental health and counseling, and increased student and
parent involvement—we are confident that our campus will continue to rebuild and grow. These efforts will not
only support student achievement but will also create a positive, inclusive, and connected school community.
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