Transitional Model of
Reopening

Board of Education Update
December 10, 2020



Contract Tracing

* 9 contact tracers have been hired to start in January
* Training via module and in-person
* Procedure manual being created



“Transition” Motion

* That the Board of Education direct the Superintendent to modify the
current hybrid model, and current parent selection of hybrid model to
afford an increase in the number of students attending classroom
sessions beginning November 30 through the start of full in-person
learning.



Action Items In Process - Transition
* Transitioning to 4-day hybrid

* lvy Hill — all current hybrid students where room is available

* EC— 5% grade Instructional IEP where room is available

* EC — 8t grade Resource IEP where room is available

e EC— 8th grade EL, 504, Interventions, & Individuals where room is available

* Some students started in December while others will start in January
* 50 person maximum continues in lunchrooms



Action Items — Full in-Person

* Finalizing details related to Full in-person and Remote

* Remote Learning Committee provided items for administration to consider/review
* Planning for this to be in place through the end of the school year
e Continuing bargaining of the impact with Arlington Teachers Association

* Preparing selection memo for families for Full In-Person

* Lunch/recess
* Will serve a limited lunch option at no cost to families

 We are worried about adequate supervision staff for this; would appreciate
volunteers or applicants

* Plan to move all student furniture back into classrooms over winter break
by mid-January

* Recalling Reduction in Force list for Food Service

* We have applied for rapid-result (15 minute) testmﬁ via CCDPH and via
University of lllinois program & have employees willing to be trained

* Initially for employees



Full in-Person

e Continue current model of in-person instruction with remote
students livestreaming into classrooms

* Begin when metrics for FiP are achieved (earliest start is 1/19/21)

e Selection timeline for families

* No later than January 5, 2021
* Making a selection through the end of the school year

e Utilizing 6 feet to the greatest extent possible
* Spacing depends on # of students who attend
* 50 people maximum currently still in place





