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8:30 -4:30

Boardroom
Breakfast
Dr. Harkrider Welcome and Opening Comments
Department Updates
Operations Assistant Superintendent of Operations Josh Symank shared
e Symank updates from the transportation department about the district’s

bus driver shortage and the possibility of creating double-run
routes to ensure all routes are covered each day. Symank also
shared updated transportation rates for buses servicing field trips.

Business Office Chief Financial Officer Heather Wilson shared updates on the

e Wilson district's new accounting system. The roll out for this new system
is ongoing, with full implementation beginning in July 2026
through January 2027.

Wilson reviewed the district’s attendance incentive program and
special allotments with new state funding.

Wilson reviewed the district’s policies and procedures regarding
donations, travel, and submitting purchase orders.




Communications
e Dunson

BREAK

Technology
e Hutchison
e Jackson

Director of Communications Austin Dunson reviewed available
resources for school communities to share information with the
district regarding student/staff celebrations and school events.

Dunson updated district leaders on the requirements of SB 10
and the status of the district’'s implementation.

Dunson shared additional resources on the district's mass
notification system and answered questions.

Dunson shared a form for schools to provide feedback on current
volunteer groups support their campus.

Director of Technology David Hutchison reviewed the district’s
updated cybersecurity protocols and provided district leaders with
information about the partnership between TAMU and CSISD.

Instructional Technology Coordinator Katelynn Jackson provided
district leaders with procedures and best contacts related to
submitting grades by the slated deadlines and reviewed
information related to students who have dropped-out of school.

Community Education
e Gardner

Chad Gardner relayed feedback from staff regarding childcare on
teacher work days and asked the group for additional input on
potentially having childcare for staff on these days.

Accountability
e Hendrick

Director of State Testing Cheri Hendrick reviewed how teachers
can access 2025 STAAR data and discussed the importance of
shapshot data.

Special Services
e Grande
e Watkins

Director of Special Services Blaire Grande and Assistant Director
Dr. Bianca Watkins reviewed updates related to accommodations,
assessment case reviews, ARD compliance and IC scheduling.

Student Services
e Hester

Lunch On Your Own

Teaching and Learning
e Roman
e Parkerson

Director of Student Services Chrissy Hester introduced Brazos
County District Attorney Jarvis Parsons to speak about how cases
related to THC vapes are handled at the county level. Hester also
reviewed a new requirement that states Campus Behavior
Coordinators must be listed on each campus website.

Directors of Elementary and Secondary Education Dr. Letty
Roman and Tiffany Parkerson led discussions on the recent
Beyond Labels professional learning experience and went




analysis for learning objective learning walks around the district.
Principals were provided with insights into their own data and how
to use the information to continue to refine the process.

School Improvement
e Mann

Director of School Improvement Jeff Mann reviewed how
“At-Risk” students are coded and broke down the various
implications and areas to address within the district’s reporting
system.




