BARRE UNIFIED UNION SCHOOL DISTRICT
BOARD MEETING

December 1, 2025 at 6:00 p.m.

In-Person: Spaulding High School Library, 155 Ayers Street, Barre
Virtual Option: Click this link to join the meeting remotely:
Meeting ID: meet.google.com/vxi-arvi-mgb
Phone Numbers: (US)+1 929-777-4801 PIN: 769 689 006#
PLEASE NOTE: If you attend the meeting virtually and the video link fails, we will still proceed with the meeting at the assigned
in-person location. You must state your name for the record to satisfy the Open Meeting Law.

Public comment is welcomed and limited to 2 minutes per agenda item. The board will hear public comments and questions, but won't respond directly
during public comments. This can feel impersonal, but is in place to allow the board to stay on task and address the work of the board for that meeting.

AGENDA

Briefing Memo
1. Call to Order

2. Pledge and Mindfulness Moment
3. Additions or Deletions with Motion to Approve the Agenda

4.  Comments for [tems Not on the Agenda
4.1.  Public Comment
4.2.  Student Representatives

5. Board Presentation
5.1.  FY27 Budget Presentations: Technology/Facilities/B t Narrati

6.  Consent Agenda
6.1.  Regular Meeting Minutes: November 3, 2025
6.2.  Special Budget Meeting Minutes: November 17, 2025
6.3.  Warrant Approval: November 6 and November 19
6.4. New Hire: J. Shaffner
6.5. MOUs - Board/Committee Minutes

6.6. Annual Financial Management Questionnaire

7.  Board Reports
7.1.  Facilities: Met November 10, 2025; Next Meeting: December 8, 2025
7.2. Finance: Met on December 1, 2025; Next Meeting: January 5, 2025
7.3. Policy: Met on November 12, 2025; Next Meeting: December 10, 2025

8. Current Business
8.1.  First Reading of Policies: (F3) Options-Based Response to Violent Intruder Drills, Fire Drills and
Emergency Preparedness, (C3) Transportation, (C8) Pupil Privacy Rights, (D1) Proficiency Based

8.2.  Second Reading and Adoption of Policies: (D3) Responsible Computer Internet & Network Use; (C5)
Firearms, and First Reading Policy (C7) Student Attendance

8.3.  Legislative Breakfast Date (January)

8.4.  PK-8 Restructuring/Articles of Agreement (Articles 3 & 4)
8.5.  Finance Committee Charge

8.6.  Community Engagement

8.7.  Public Comment

9. Round Table/Superintendent Report

10.  Next Meeting Dates:


https://meet.google.com/vxi-arvi-mgb?hs=122&authuser=0
https://drive.google.com/file/d/1JPZJdTS7BT5vIniMKD1vZwrwznfkqKdv/view?usp=sharing
https://drive.google.com/file/d/1AhiWUV1sIC_vhWDF47pqJp6X6YXMQj5J/view?usp=sharing
https://drive.google.com/file/d/147uwdbgjv-_gGzLrk0sTzX7ap_N0_8Z7/view?usp=sharing
https://drive.google.com/file/d/14dQ4H3dsYK8O9-Cf_tXUSu9QiWWzVdos/view?usp=sharing
https://drive.google.com/file/d/13aec-nVCwoEsmyXfwS6bYXbhB-MARRZd/view?usp=sharing
https://drive.google.com/file/d/1wB5OsYAmcZSggIc0NSzVAsE4BZsdUFuE/view?usp=sharing
https://drive.google.com/file/d/1muVykrKaWrqjdLw1PZTVf6TJgjPKJ2Vy/view?usp=sharing
https://drive.google.com/file/d/1j-tp_85hJMa281lM11gizknxJu7UJNzq/view?usp=sharing
https://drive.google.com/file/d/13r3uSC9BpEQKTXsE3unjdaypgomvOBl-/view?usp=sharing
https://drive.google.com/file/d/13r3uSC9BpEQKTXsE3unjdaypgomvOBl-/view?usp=sharing
https://drive.google.com/file/d/1_Urh2QjJqsNxONaXZndkztEHQbNwNY3Z/view?usp=sharing
https://drive.google.com/file/d/17RPdKiu4Y_6-hj01VREs-AfVegxEdnGn/view?usp=sharing
https://drive.google.com/file/d/1jOhhs7scE-kOo6Z9Q0gLVv1UyBTNVijM/view?usp=sharing
https://drive.google.com/file/d/1jOhhs7scE-kOo6Z9Q0gLVv1UyBTNVijM/view?usp=sharing
https://drive.google.com/file/d/10Zc47FoV0_NUPGmBB2QkiyfsURzD5sIi/view?usp=sharing
https://drive.google.com/file/d/1TJtam1F7BEKgGBstxtf6lvrQnnIe9AJ5/view?usp=sharing
https://drive.google.com/file/d/1XM3u2azdsf7YIrTCWx261FSIhceegPbk/view?usp=sharing
https://drive.google.com/file/d/1yGdAHquAMYj5k_eYZe0JWho8oEAct66B/view?usp=sharing
https://drive.google.com/file/d/14MrQj3U-8gsCwwIybRlKqVtn9OoiBNOw/view?usp=sharing
https://drive.google.com/file/d/1GPZ6WKEwVd2C0Yi3gCW6KlFKKGRv07nk/view?usp=sharing
https://drive.google.com/file/d/1G3BexnIt-uVidJAoT4i3umsANXNgkvNb/view?usp=sharing
https://drive.google.com/file/d/1G3BexnIt-uVidJAoT4i3umsANXNgkvNb/view?usp=sharing
https://drive.google.com/file/d/17iWDvz5tOkgnD0MszbfNIljhdW_Kb_qZ/view?usp=sharing
https://drive.google.com/file/d/1UBwW2NleC2qVWdetIsJm2uxJEW6eZdxE/view?usp=sharing

I1.

12.

] December 15, 2025, BUUSD Budget Mtg - Board, 6:00 p.m., SHS Library/via Google Meet
] January 5, 2026, Regular Board Mtg, 6:00 p.m., SHS Library/via Google Meet.

Tentative Executive Session

11.1.  Personnel 1 VSA 313 (a)(1)
11.2.  Contracts 1 VSA 313 (a)(1)

Adjournment

MEETING NORMS

1.

NN R WD

Keep the best interest of the school and children in mind, while balancing the needs of the taxpayers
Make decisions based on clear information

Honor the board’s decisions

Keep meetings short and on time

Stick to the agenda

Keep remarks short and to the point

Everyone gets a chance to talk before people take a second turn

Respect others and their ideas



