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Overview

The system of Rewards and Sanctions, which includes our statement on discipline and exclusions is directly
linked to the expectations of all students which are clearly set down in the Traditions of St Catherine's
School, which is our Code of Conduct for pupils. (See Appendix | below.)

The Traditions and the system of Rewards and Sanctions were revised collaboratively by the by School
Council and the Pastoral Team; this version has been revised in 2025.

The Traditions in the Digital Classroom covers expected behaviour/courtesy in digital learning.

This policy takes into account DfE non-statutory advice in Behaviour in Schools: advice for headteachers and

school staff 2024

https://assets.publishing.service.gov.uk/media/65ce3721elbdec001a3221fe/Behaviour in schools -
advice for headteachers and school staff Feb 2024.pdf

Statutory guidance: Relationships and Sex Education (RSE) and Health Education
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-

rse-and-health-education
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Behaviour Values

In line with statutory regulations, St Catherine’s rejects wholeheartedly the use of corporal punishment
including any physical punishment, or any form of physical force used as a disciplinary measure.

No form of bullying is tolerated by anyone at St Catherine’s: the School will not tolerate any form of
repeated unkindness, child-on-child abuse, or bullying including cyberbullying

All pupils are also reminded that not to raise a concern about anything they witness is tantamount to
passive bullying. Even the least concern should be referred to a teacher for advice/guidance. Any pupil
who feels uncomfortable speaking directly to a member of staff, should use the anonymous reporting tool,
Whisper, to raise a concern.

Good behaviour is promoted through ensuring all pupils are aware of and respect the Traditions of St
Catherine’s School, through Life Matters lessons (PSHE), including the Mandatory Relationships and Sex
Education (RSE) and Health Education curriculum, House meetings, tutor group discussions, assemblies and
Chapel services.

Good behaviour is further consolidated by the School’s expectations of all girls in extra-curricular activities
which promote teamwork, co-operation with others, sportsmanship and a respect for individual talent and
creativity etc and a readiness to collaborate constructively with others.

Role-modelling by older pupils in the School Prefect team, and by all members of staff is also very
important in setting the high standards of behaviour the School expects of its pupils.

Good behaviour can be rewarded by merit marks, internal house awards for kindness, support of peers for
public spiritedness, for example, ‘making a difference’ awards, end-of-term house meetings and assembly
awards and major school awards made annually on Speech Day.

Commended lessons recognise excellent behaviour and attitude in class as well as progress, sustained
effort and/or development in written work.

Rewards

These will be given to students in Years U3-U6 in the form of Commended Lessons, Effort Marks, Merit
Marks and House Points which contribute to the Work and Merit Cups presented at the end of each term in
final assembly, known here as Long Parliament. Commended Lessons and Merit Marks are read out in
weekly House meetings.

In addition, a special Head’s Commendation can be awarded to any student from U3-U6 for an individual
achievement, activity or action, for example: pieces of academic work of outstanding quality, an
exceptional presentation in an assembly or Chapel, outstanding performance in music, drama or sport,
exceptional achievement by groups of girls, achieved in school or representing the school in an external
event or competition, and to any girl showing particular initiative which inspires and encourages others to
work for the benefit of others. Head’s Commendations are listed in the annual Speech Day programme and
are the highest reward a pupil may receive.
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a) Commended Lessons

These are awarded for academic work. Individual subject departments will have their own criteria for giving
Commended Lessons, but some general examples follow:

e Three pieces of exceptionally good work (not necessarily consecutive)

e Top marks in routine tests/assessments — e.g., vocabulary in languages/classics
e Significant improvement in tests/assessments

e Qutstanding oral or discussion work

e Excellent collaboration with other students in classroom discussion

e Exceptionally good coursework/project work

e Qutstanding effort on a piece of work, as measured against your usual standard

e Exceptional use of initiative, e.g., research in the Library or on the Internet on a related or
unrelated area of the curriculum

e Following up a challenge set, e.g., activity suggested for your own interest within or outside
prep allocation.

Commended Lessons awarded by teaching staff are accompanied by a Praise Mail to the pupil. They are
also read out in weekly house meetings by the House Captains, who praise recipients. Commended Lesson
badges are awarded to those girls in senior and middle school who achieve the highest number of
commended lessons in a term. Those girls who achieve a significant number will also have their name read
out in Long Parliament (end-of-term Assembly) and receive a certificate in their final House Meeting of the
term to acknowledge their achievement.

House totals of commended lessons are, along with the effort scores referred to below, a determining
factor in the awarding of the Work Cup in Long Parliament each term.

b) Head’s Commendations

These are very prestigious awards and are given for an outstanding piece of work or other contribution to
School or occasionally public life undertaken by an individual pupil. The subject teacher/pastoral tutor
would first discuss the piece of work/activity with the Headmistress and make a recommendation for an
award. Once an award has been agreed, the student will be informed and invited to see the Headmistress
to discuss the piece, and have it signed as a record of the award or receive a certificate if that is more
appropriate. Such commendations will be acknowledged as citations in the annual Speech Day
Programme.

c) Effort Marks

These are awarded by a pupil’s academic teachers on a termly basis to girls in U3-U5 and reflect the
amount of effort students have put into their work in each curriculum subject. The total of these effort
marks is used to determine which house wins the Work Cup which is awarded termly in Long Parliament.
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d) House Points

These are awarded to cover participation in a variety of extra-curricular areas. The House totals of these
points are a factor in the awarding of the House Merit Cup in Long Parliament each term. Some Houses also
award internal prizes to the girls who earn the most House points for their House or for other
contributions, efforts etc. All such cups are displayed in the House Trophy Cabinets with the names of the
winners each term.

e) Merit Marks

These are awarded for acts of ‘courtesy’ (see the Traditions document), for example, spontaneous kindness,
helpfulness and consideration for others, and are added to the House Points in the awarding of the House
Merit Cup. Recipients’ names are read out in house meetings by the House Captains, and, as a
consequence, others are encouraged to act kindly and helpfully around school.

‘Girdles’

Very much a traditional name for these awards, they remain much sought after and part of our long-
established traditions as a school. They take the form of a long yellow or house-coloured ribbon worn
round the waist over school uniform. Each House awards a ‘Golden Girdle’ and a ‘Merit Girdle’ (in the
house colour) every term. These are presented in Long Parliament and are then worn the following term.
Girls receiving girdles will also be given a special House tie that they can wear, as a mark of distinction for
their school career, once they hand back their girdle at the end of term.

The ‘Golden Girdle’ is awarded to the most enthusiastic member of the House in U3-U5 who has made the
most conspicuous contribution to House activities that term.

The ‘Merit Girdle’ is awarded to the girl in U3-U5 who has shown the most interest in, and loyal support of,
all House activities that term without necessarily having been able to take part.

HALO award

The HALO Award is given to girls who have been nominated by fellow pupils or staff for their hard

work helping and leading others. The award goes to girls who work very quietly behind the scenes to aid
local charities or their communities, without seeking any praise or recognition. In the spirit of their
endeavours, this is not an award which attracts a shiny cup but a discreet acknowledgement of their hard
work and our pride in them, which will be communicated to them by the Senior School Housemistress. The
Head will be made aware and they will be mentioned in the Speech Day programme.

The Banks Cup for Public Spiritedness

This is presented to a girl or girls who have been reported by others as having done something public-
spirited without any thought of reward but out of kindness or a desire to offer a helping hand in a
particular situation, either in or outside School. This is awarded in Long Parliament.

A number of prizes for public-spiritedness, including the Patron’s Prize, are awarded on Speech Day.
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Sanctions

Note: This section should be read in conjunction with the IT Policy which is read and signed by all parents
and pupils when they join the school and the Traditions of St. Catherine’s in the Digital Classroom, which
refer to the courtesies expected in the digital learning classroom. The focus of the School is always on
encouraging courtesy and kindness at all times in line with the Traditions of St. Catherine’s and all other
school policies. However, from time to time it is necessary to apply some sanctions, and these are listed
below.

Wherever possible, sanctions will be clear, relevant, constructive and proportionate, and matched to the
offence committed. They range from detention marks to permanent exclusion/expulsion from the School.

Full school detentions are likely to take the form of some extended community service and/or a piece of
reflective extended writing which will be properly marked and discussed with the girl.

In all cases where sanctions are applied, pastoral staff aim to work closely with pupils and parents to ensure
that girls are supported with any underlying issues. Parents will be kept informed of any investigation into
serious poor behaviour that takes place and involves their daughter and will be called and/or invited to
meet the relevant staff to discuss the matter.

A note about academic work:

Where academic work is concerned, a system of red slips is used which is designed to support and
encourage proper academic study and organisation of prep by focusing on identified problems and seeking
to resolve them. Red is for ‘stop’ as with a traffic light, as any issues with academic work must be a priority
to resolve. However, the system of Red Slips is not viewed as a sanction/punishment. It alerts pastoral
staff and the pupils to any potential need for support with handing prep in on time/organisation of
prep/private study time and prevents a backlog of work building up or ongoing difficulty with a particular
subject. Attendance at subject clinics is likely to be a recommendation for the latter.

Further information about Red Slips in the Student and Parent Handbooks:
https://www.stcatherines.info/community/senior-school/pastoral

A note about Order Marks:

These are not a punishment but a reminder that a girl’s uniform is not being worn correctly, e.g., non-
uniform socks, skirt too short, items that are torn/untidy, inappropriate jewellery/make-up etc. Details of
the correct uniform can be found on the website in the Uniform List and in the Parent and Student
Handbooks. We pride ourselves on a smart appearance both in and out of school. Staff issue order marks
as a concern that something is amiss with uniform and a girl then goes to see the School Administrator who
is present in a given location every day at lunchtime where the standard of uniform is discussed, and
proper amendments suggested to be put right by the following day. A failure to respond to this becomes
discourtesy and a detention mark would then be given. The formal School Sanctions are:

Detention Marks and After-School Detention — U3-U6

Minor infringements will lead to a detention mark. Three detention marks in one term will lead to an after-

school detention from 4.30-6.00pm which will take priority over any other school activity. A minimum of
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48 hours’ notice of an after-school detention will be given to the student, her parents and/or her Boarding
Housemistress.

Some illustrative examples of actions that infringe the Traditions (see the note in brackets) or the ICT Policy
and Proper Use agreement and would lead to a detention mark are:

e Using an electronic device — iPad other than at the specified times (Orderliness)
e Being late for lessons with no adequate excuse (Punctuality)

e Chewing gum or eating during a lesson, unless with express permission or for medical reasons
— (Orderliness)

e Chewing gum is forbidden on site (Courtesy)

e Failure to reply to a music absence note (Courtesy)

e Persistent talking or interrupting in lessons or assembly/Chapel after a first warning (Courtesy)
e Failure to respond to an Order Mark for uniform infringements (Courtesy)

e Being out of School in the Village at the wrong time without permission (Courtesy)

e Making noise when examination boards clearly indicate the need for silence (Courtesy)

e Persistent forgetfulness of equipment for lessons without a valid excuse (Orderliness)

e Using email or the internet in study periods other than for study purposes (IT Policy
infringement)

Note: This is not an exhaustive list.

Lunchtime detention for using a mobile phone within the school day (between 8.30am and 4.10pm)
Lunchtime detention will be held for any pupil breaking the protocols around mobile phones in school.
Some illustrative examples would be:

e A pupil in U3 — U4 who fails to keep their phone securely locked in their Yondr pouch
e A pupil in U3-U5 who checks or uses their phone during the school day

Other lunchtime detentions may be held when three detention marks have been accrued for lesser
misdemeanours, such as order marks, repeatedly talking in a lesson or forgetting equipment.

School detention — U3-U6

School Detention applies for three Detention Marks gained in the same term, as explained above.
Detention lasts for 90 minutes, usually on a Friday afternoon after School.

However, major first offences against the Traditions or the ICT Policy will immediately result in a 90-minute
full school detention which will take place on an afternoon after classes finish by arrangement with the
Housemistress/master or Senior Member of Staff taking the detention. The student will be expected to
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wear uniform. 48 hours’ notice of a school detention will be given to the student, her parents and/or her

Boarding Housemistress.

Examples of behaviour leading directly to a Full Detention are:

Plagiarism of academic work/prep/examinations (Courtesy)
Copying in a test/examination (Courtesy)
Lack of integrity around mobile phone rules e.g dummy phone (Courtesy)

Outright disobedience or breaking of understood school procedures or regulations, e.g.,
smoking/vaping (Courtesy and Consideration)

A breach of trust of a member of Staff (Courtesy)
Putting yourself or others at risk through thoughtless or dangerous behaviour (Consideration)

For U5 and below - Being in one of the few areas around school which are out of bounds, e.g.,
the Anniversary Halls Auditorium side during break or lunchtime other than going to or from a
music lesson (Orderliness)

Extreme rudeness or insolence (Courtesy)

Messaging during lessons (Courtesy)

Examples of ICT Policy Infringements leading directly to a Full Detention, and set out by the Designated
Safeguarding Leads are:

BELIEVE.
ACHIEVE.
SUCCEED.

Using the School’s logo — which is copyright — either in school or on social media without the
express permission of the Head

Cyberbullying and all types of child-on-child abuse for a first offence — (See Anti-bullying
Policy.)

Infringement of the ICT Code of Conduct through misuse of social media apps, chat apps,
photographs, video, VPNs

Photographing or filming of anybody in the School toilets or changing rooms (Courtesy and
Safeguarding)

Sharing screenshots or photos of test/assessment/exam papers with others

Sharing or posting online of any photos, screenshots or films of individuals, regardless of
content, without their permission

Use of/having on a device an app which is not age-appropriate
Filming or photographing a peer without permission

Filming or photographing any member of the School staff
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e Filming within the school buildings and/or grounds unless expressly given permission by a
member of staff (e.g., filming Tik Toks)

e Forwarding or posting on social media images of a peer without permission

e Doctoring of emails so that they appear to have been sent by a member of staff or a peer

e The sending or posting of aggressive, offensive, inflammatory or discriminatory materials
All of the above behaviours will be deemed an infringement whether they take place in or out of school.

Inappropriate comments or images shared widely on social media will reflect badly not only on the pupil
but also risk bringing the school into disrepute and are therefore also subject to this policy.

In any instance of infringements of the ICT policy which have Safeguarding implications, a DSL would be
involved and would make decisions about appropriate referrals to Surrey Safeguarding or the Police where
necessary, following agreed procedures for the DSLs.

Repetition of any of the above offences would most likely lead to the application of additional sanctions
given below.

Internal Suspension, External Suspension and Exclusion

Suspension — internal or external - for a number of days would be for major first instances or persistent
breaches of the School rules, such as having or drinking alcohol in School, smoking or vaping in School,
theft, or repeated misbehaviour which has already been the cause of an after-school detention. Major or
persistent breaches of the ICT Code of Conduct or cases of cyber bullying will also result in suspension.
Suspension may also be the sanction where it is felt that further investigation is necessary and the removal
of a pupil from school is in the interests of safeguarding other pupils.

The length and format of the suspension, and a decision as to whether it should be an internal suspension
(served by a pupil in school in isolation though with access to study materials) or a suspension where
parents are asked to keep a pupil away from school, will be taken by the Senior Housemistress and Head
after hearing all the details relating to the case. The Senior Boarding Housemistress would also be involved
for a boarder.

Disruption to education/access to lessons for any young person is not desirable. Therefore, the suspension
sanction would aim to minimise disruption to the pupil’s education e.g. suspending on a day with fewer
academic lessons or a reverse suspension (attending school for a day or days in the next holiday
period/INSET). In some cases, with consent of the pupil and parents, the suspension activity may involve
community endeavour such as working with the maintenance staff. In these cases the sanction will be
linked to restorative practice and will be age-appropriate, supervised and will not pose a H&S risk.

Any School Officer/Prefect who was suspended would face likely demotion from her post.

Any instance of shoplifting would be handled on a case-by-case basis and at least involve notifying the
shop, the pupil’s parents and ensuring that any damages were made good, and apologies given. Police may
be informed. It is, of course, in the shop’s gift to report to the police at any stage.
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Instances of severe or persistent child-on-child abuse (bullying/cyber bullying) etc. may be reported to the
police and could result in suspension or expulsion, depending on the severity of the action taken, the
response of the pupil to her actions, and the impact on the wider school community/wellbeing and safety
of other students.

Disciplinary action will be taken against any pupil who is found to have made malicious and unfounded
accusations against a member of staff, either verbally or online. The sanction will minimally be a day’s
suspension but could be more severe and possibly include expulsion, depending on the wider impact on
the teacher and the school community.

In the case of Detention, Suspension (Internal or External) and permanent Exclusion, the School would be
in dialogue with the parents of the girls concerned during any investigation stages and with other external
agencies if applicable.

Exclusion

As stated in the School’s Rules, published in the Annual Information Booklet (forming part of the School
Prospectus and updated annually), where the Traditions of the School are also listed. Parents are advised
that for serious or persistent breaches of the rules, punishments include loss of privileges, gating and
suspension, the Head reserves the right to expel any girl for a serious breach of school discipline or to
require her to leave if her general progress and conduct are unsatisfactory.

Details of how such situations are handled can be found in the Exclusions and Required Removal Policy.
The School is required to keep a formal record of sanctions imposed for serious misbehaviour.
Rewards and Sanctions during Boarding Hours

Infringements of the Traditions of St Catherine’s by boarders during boarding hours are dealt with by the
Boarding Housemistress and/or the Senior Boarding Housemistress. Sanctions for poor behaviour in
boarding hours usually take the form of some community service within boarding and are in line with
sanctions that might apply in individual households for day girls where parents would have their own
expectations and sanction a daughter accordingly.

Serious and/or major offences in boarding hours will be treated in the same way as c) above after
consultation between the Senior Boarding Housemistress, the Senior School Housemistress and the
Headmistress.

The School acknowledges its duties under the Equalities Act 2010 to ensure that reasonable adjustments
are made for pupils with special educational needs and protected characteristics, including disability, in
terms of both rewards and sanctions.

Use of Reasonable Force

There are circumstances when it is appropriate for staff to use reasonable force to safeguard children. The
term ‘reasonable force’ covers the broad range of actions used by staff that involve a degree of physical
contact to control or restrain. ‘Reasonable’ means using no more force than is needed and will always depend
on the circumstances of the case.
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Like all Schools, we reserve the right for our staff to use reasonable force to control or restrain a pupil in
specific circumstances. Teachers and any other member of staff authorised by the Head have a statutory
power to use "such force as is reasonable in the circumstances to prevent a pupil from doing or continuing
to do" any of the following:

e Committing any offence;

e Causing personal injury to any person (including the pupil themselves);

e Causing damage to the property of any person (including the pupil themselves); and
e Prejudicing the maintenance of good order and discipline at the School.

The decision on whether or not to intervene will be a professional judgement of the member of staff
concerned, and any force used must always be reasonable and proportionate to the circumstances and
seriousness of the behaviour, and must take into account any disability, certain health conditions or SEN that
the pupil may have.

All of our staff are trained in the circumstances in which reasonable minimum force may be used, both as
part of their induction and regular refresher training on managing pupil behaviour and all staff are aware that
corporal punishment of pupils is strictly prohibited. They are advised always to use their voices first and to
use the minimum force necessary to restrain a pupil for the shortest possible period. The use of force can
include either passive contact (such as standing between pupils or blocking a path) or active contact (such as
leading a pupil by the arm away from a situation). Members of staff (including non-teaching staff) may use
reasonable force at any time off the School premises when they have lawful charge of the pupil elsewhere
(e.g. on aschool trip or other authorised out of School activity). Staff training deals with the factors that must
be considered in reaching a judgement as to whether the use of physical restraint is appropriate that include:
e The seriousness of the incident, assessed by the effect of the injury, damage or disorder that is likely to
result if force is not used;
e The chances of achieving the desired result by other means; and
e The relative risks associated with physical intervention compared with using other strategies.

Every member of staff will inform the Head immediately after they have needed to restrain a pupil physically.

The School will hold a confidential register which includes the pupil’'s name and year group, the nature and
date of the misbehaviour and the sanction imposed. The School will keep this register on a central file so that
any patterns may be identified by the School. As required under the National Minimum Standards for
Boarding Schools, Senior leaders will monitor the use of restraint and take appropriate action to prevent the
inappropriate use of restraint. They will take effective action when inappropriate restraint has been used.

In addition, the Head will consider whether staff require any additional training and support to enable them
to de-escalate potential confrontations between pupils, or potentially violent behaviour, to minimise the
need for restraint.
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We will always inform a parent when it has been necessary to use physical restraint on their child, and
invite them to the School, so that we can, if necessary, agree a plan for managing their child's behaviour.

Searching and confiscation

The School reserves the right to search pupils and their possessions. It will balance the right of boarders to
privacy with the need for the School to search a boarder or her possessions with consent, where there is a
strong reason to do so. Refer to the Search and Confiscation Policy for more details.

TEACHING AND LEARNING

The School aims to raise the aspirations of all its pupils and to help them to appreciate their potential for
achievements both inside and outside the classroom. Pupils are encouraged to take responsibility for their
own learning appropriate to their age and circumstances. We celebrate success, emphasise the positive and
deal with the negative in a sensitive and tactful way within the School. Our teaching staff will uphold the
whole-school approach to behaviour by teaching and modelling expected behaviour and positive
relationships, so that pupils can see examples of good habits and are confident to ask for help when needed.
Teaching staff are committed to delivering teaching in a way that ensures good behaviour and offer every
pupil a high level of individual attention, together with consistent and helpful advice. In return, we expect
every pupil to cooperate and to work hard.
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Appendix 1

The school is built around an understood high standard of behaviour. The “Traditions of St. Catherine’s

III

School” set out our recognised code of conduct and are adhered to by everyone. Courtesy and

Consideration are taken to include kindness and helpfulness, adherence to all the policies of the School,
and the law of the land.

No form of bullying is tolerated by anyone at St Catherine’s: the School will not tolerate any form of
repeated unkindness, child-on-child abuse, or bullying including cyberbullying

All pupils are also reminded that not to raise a concern about anything they witness is tantamount to
passive bullying. Even the least concern should be referred to a teacher for advice/guidance.

TRADITIONS OF ST. CATHERINE’S SCHOOL
COURTESY:
To everyone, always.
CONSIDERATION:
Whenever others are working.
Quiet in classroom areas during lesson and preparation time.
Respect others’ possessions.
ORDERLINESS:
In the classroom, Anniversary Halls and Dining Hall.
Move quietly to and from Chapel and Assembly.
In corridors — keep to the left and be aware of others.
In your personal appearance — dress smartly.
Put litter into bins.
Mark and take care of your own possessions.
PUNCTUALITY
Always.
Hand in your preparation at the right time.
Meet all deadlines.

(These traditions are revised regularly by the School Council and the staff.)
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Appendix 2
Traditions in the Digital Classroom

St Catherine’s School is committed to the use of technology to enhance teaching and learning. All members
of the community appreciate that students, staff and parents have a shared responsibility to use the
technology in a responsible manner in line with the ethos and values of the school.

COURTESY

e Model good digital courtesy and treat each other respectfully online.

e Keep your iPad closed during lessons unless your teacher has instructed you to use it.

e Your teachers should be able to see your iPad screen if they need to.

* Photos, videos and audio should never be taken without permission of those being photographed,
filmed or recorded. Under no circumstances should photos or videos be taken in toilets or changing rooms.
CONSIDERATION

e Close apps which are not related to learning.

¢ Mute notifications, other than calendar reminders.

e Know when to ‘switch it off’ - break, lunch and when walking around school.

ORDERLINESS

e Your iPad or laptop should be clearly named and fully charged each day.

e iPad iCloud backup must be turned on and backing up regularly.

e Make sure your device is configured for use with the SC - Wireless Wi-Fi.

e Stay logged in to Google in Safari with your school email address and password.

* You must not have a VPN of any kind on your devices during term.

PUNCTUALITY

e Check your Prep, deadlines, clinics, music lessons.

e Act on error messages promptly - seek help from IT Support until resolved.

e Respond to emails from staff promptly and courteously.

e Don’t be afraid to ask for help from a parent or member of staff if you receive any material or
messages that worry you.

Appendix 3

Rewards and Sanctions during Boarding Hours
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In boarding we aim to provide a home from home atmosphere, building positive relationships between
boarders and staff and reflecting those which parents aspire to achieve with their children, though not, of
course, replacing parents in the boarders’ lives.

In following the St Catherine’s Traditions which demand the highest possible standards of behaviour, we
aim to work with our boarders so that they are always ready, respectful and safe. By ready, we mean in the
sense of prepared for anything — from School, meals, bedtime, lessons, prep etc to responding to
challenges etc. To achieve this, we blend a system of plentiful, genuine praise and encouragement with
occasional sanctions of different types to fit a given situation where necessary.

Rewards
These would take the form of:

e aquiet word of thanks to boarders who are ready to help, show respect to each other and behave
in a safe/sensible manner.

e apublic acknowledgement of good behaviour at nightly Roll Call or at End of Term High Table for the
larger contributions or actions

e aspecial treat night may be organised by a BHM for consistent good behaviour within the house.
Sanctions

Young people may make mistakes as part of growing up. This does not make them ‘bad’ people but they
need to be reminded of the correct way to behave when living in a community such as a boarding house as
in any family home. In boarding we strive to build a connected society where people look out for, and care
genuinely about, each other. By the time the girls leave boarding school in the Upper Sixth, they should
understand the impact their behaviour has on others. When girls make mistakes, we look to replicate the
role of a parent at home and aim to restore, re-draw and repair behaviour through restorative
conversations.

When Boarding Housemistresses have to engage with a girl in a restorative conversation the parents and
guardian will be notified of the reasons, the agreed sanction and the outcome of the conversation.

These conversations may take place in a less formal setting than during the school day, but they will take
place in private. The aim is to allow time for reflection and self-awareness. The following questions make up
the general structure for a restorative conversation:

1. What happened?

2. What were you thinking at the time?
3. What have you thought since?

4. How did this make people feel?

5. Who has been affected?

6. How have they been affected?
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7. What should we do to put things right?
8. How can we do things differently in the future?

After the conversation, a community sanction is imposed if deemed necessary. This might involve assisting
with tidying the House kitchen or Common Room at the end of a day or days; handing in devices earlier
than normal; restricting device time to school managed device only, helping the BHM with a community
task instead of free time. These are sanctions that replicate the approach of many parents at home.

If instances of bullying/child-on-child abuse are investigated, then the School’s Anti-bullying policy
procedure would be applied.

If after an investigation it is deemed that the behaviour of a boarder is unkind and can be cited as
serious/repeated bullying, cyberbullying, child-on-child abuse or illegal then parents may be asked to
remove their daughter from the boarding environment for a period of time or permanently reverting to day
student status. If the misbehaviour was extremely serious, Expulsion could apply as defined in the policy
document above.

Helen Harkness

Senior Boarding Housemistress
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