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School Improvement Focus

. . School Vision and Values
Instruction Culture and Climate
School Vision
Science-Based Early Literacy Instruction PBIS Our mission is to provide high-quality education in
a safe, respectful, and inclusive environment that
Theory of action: If we implement science-based Theory of action: If we implement PBIS, including builds a foundation for lifelong learning.
early ri’rerocy instruction, including the use of school-wide expectations and procedures, Our vision is to devel I ded fident
district-adopted materials, then teachers and systems of acknowledgment, and relationships and :lr vision IS‘bIO .e;l/.e © vlve —}rjoun ed, con |h_en J
staff will provide instruction in problem-solving community building, then teachers and staff will OE .restﬁonS| e.ml '\\//\/' uq|s| Z;IV othE're e gdq ieve
skills tied to literacy. As a result, students will help students to understand behavior fheir bll gl ; < V\é' of ': ylprow‘ 'ng d
engage in small-group instruction as evidenced expectations. As a result, students will engage in we comlr;g, SOh?f” supportive ec:lrmn I
by an increase in students’ ELA proficiency as more instruction time as evidenced by a decrease enwronmeﬂ 1w 'C,r everyone 1s eqao andad
measured by the district reading assessment in the number of habitually tardy students by the achievements are recognized.
collected three times per year by the end of the end of the 2024-2025 scﬁool year.
2024-2025 school year.
School Values
We are a school that strives for excellence in
academics, character, and community.
We work well together with all of our colleagues
and classmates. We want everyone to learn and

succeed, and this requires us to work together,

compromise, and share in order to succeed.
Long-Term Goals :

ACCELERATING LEARNING CULTIVATING EQUITABLE
LEARNING ENVIRONMENT

1. Schools will maintain a 5% attendance rate.

1. Schools will demonstrate a 5% increase in the number of
students who score meeting/advanced in math and English
language arts (overall and disaggregated by groups) on the

state assessments for each consecutive year from the spring 2. Schools will have 100% of students regularly attending

of the previous year to the spring of the current year. (90% of the time).

2. Schools will demonstrate a 10% decrease in the number of 3. Schools will reduce the percentage of Black/African Submit Feedback
students who score developing in math and English language | American students receiving behavior referrals (ODRs) by

arts (overall and disaggregated by groups) on the state 10% by the end of the school zeor through the use of Your feedback is important
assessments for each consecutive year ﬁom the spring of the | equitable practices as part of a multi-fiered system of

previous year to the spring of the current year. support. and helps us to improve.



https://mpsresearch.co1.qualtrics.com/jfe/form/SV_2f2rU3b9lqnGfWK

