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Focus Area: Climate and Culture

Goal (Contract Measures 3-4)
Tier 1 Climate and Culture Strategy: Our school will provide Tier 1 support for all students aimed to create a positive
school climate and culture in which all students are active members of the school and classroom community with
multiple positive relationships with adults and peers in the school. This positive climate and culture will be used to
promote regular, on time attendance for students in which all staff members are engaged at Tier 1 in promoting and
monitoring individual student attendance. Our school will actively participate in providing Tier 1 support for all students
designed to create a positive school climate and culture using data to continuously monitor and support improvement.

Our school will create a brave space for students, staff, families, and the community to discuss, listen, share, and learn
from one another while exploring diverse topics such as race, ethnicity, culture, language, marginalization,
disenfranchisement, access, inclusion, etc., in ways that lead to supporting, nurturing, and fostering more equitable and
just practices related to discipline, interventions, referrals, and other related topics.

Action Steps / Tasks:
e |Implement PBIS/SEL Strategies as identified in plan
e Meet weekly to monitor progress around attendance, behavior and the fidelity of implementation of the School
Improvement Plan.

Tier 2/3 Climate and Culture Strategy: Our school will implement an attendance plan where all staff will address the
needs related to chronic absences within an equitable Multi-Level System of Support (eMLSS). Our school will provide
a system of attendance intervention support (Rtl Tier 2 and Tier 3) to ensure that all students who are eligible for an
attendance intervention have been identified, supported, and monitored through an identified BIT Team.

Action Steps / Tasks:
e Analyze student attendance data and determine students in need of attendance intervention

e Meet monthly to monitor student attendance data, progress being made, next steps and other students who
may need support

Tier 2/3 Climate and Culture Strategy: Our school will provide a system of behavioral intervention support (Rtl Tier 2
and Tier 3) to ensure that all students who are eligible for a behavior intervention have been identified, supported, and
monitored through an identified BIT Team.

Action Steps / Tasks:







