SMMUSD Financial Oversight Committee Meeting Minutes
s 4 a— » Date: Monday, October 13, 2025
lﬂ ‘% Time: 6:00 pm to 8:00 pm
. wm== Location: Board Room, SMMUSD District Administrative Offices

TR MERIERIALIEY DRIFIER SO0 BETRIET 1717 4th Street, Santa Monica, CA 90401
L. Call to Order : 6:07 pm
6:10 pm Committee Members: Casper Casparian Payal Maniar
Ryan Chin Atul Porwal
Dillon Christensen (via Zoom) Michael Rotgin
Matthew Crawford
Seth Jacobson

Michael Kremer (via Zoom)

Student Representative: Nathaniel Chin - SAMOHI

Staff: Gerardo Cruz
Kimberley Curry Blue
Board Liaison: Jon Kean (viz Zoom) Alicia Mignano

Stacy Rouse (absent)

Absent: Alex Farivar Jonathan Wong

I1. Approval of Agenda
A motion was made by Mr. Maniar and seconded by Mr. Porwal to approve October 13, 2025,
amended meeting agenda with time adjustments for items.

AYES: Nine (9) — Mr. Casparian, Mr. Chin, Mr. Christensen, Mr. Crawford, Mr. Jacobson,
Mr. Kremer, Mr. Porwal, Mr. Rotgin,

NOES: None (0)

ABSENT: Two (2), Mr. Farivar, Mr. Wong

ABSTAIN/NO VOTE: None (0)

II1. Assistant Superintendent, Business and Fiscal Report: Gerardo Cruz
Staff discussed the possibility of calendaring meetings with the Finance and Bond subcommittees
to coordinate for the upcoming bond discussions. Mr. Cruz advised the 1% Interim report will be
presenting at the BOE meeting is scheduled for 12/11/2025, and that majority of the items being
regarding financial topics.

Iv. Report/Presentation
A. RDA Report — Dante Gumucio, Public Economics, Inc.

e Redevelopment Revenue Report, FY 2024-25:
https://drive.google.com/file/d/1FttJIbC-R1SO-svp4RNqga WzfX1j8-NV2/view?usp=sharing



https://drive.google.com/file/d/1FttJbC-R1SO-svp4RNqa_WzfXlj8-NV2/view?usp=sharing

o Figure, Exhibits & Tables (24-25):
https://drive.google.com/file/d/1h1I9YHWOiZ0jm7wLPO3cHLku6IAaFNvMc/view?usp=s
haring

Minutes:
Mr. Gumucio presented the Redevelopment Revenue Report with exhibits (links above) for the

fiscal year 2024-2025. Provided in-depth review of the report, including insight on AB104 and
“Basic Aid” districts usage of RDA funds. Conversations are pending with the City of Santa
Monica for the current year’s contributions. Recommendations were made by a FOC member to
establish direct communication with PEI and Communications Subcommittee.

Action:
n/a

V. Ad hoc Subcommittee Report

A. Budget Recommendations —
i. General: Mr. Chin (Chair), Mr. Casparian, Mr. Porwal, Mr. Wong
No report at this time.
ii. Unfunded Liabilities: Mr. Jacobson (Chair), Mr. Christensen, Mr. Kremer, Ms. Maniar,
Seth Jacobson — The subcommittee reached out to the consultants to schedule a meeting. A
Doodle will be sent to the subcommittee as dates are provided.

B. Bond Oversight — Mr. Kremer (Chair), Mr. Chin, Mr. Crawford, Mr. Porwal, Mr. Rotgin,
Subcommittee did not meet. No report at this time.

C. Measure R Reporting and Process Review — Mr. Farivar (Chair), Mr. Crawford, Mr.
Christensen, Mr. Wong
Subcommittee did not meet. No report at this time.

D. Financial Communication and Reporting — Mr. Porwal (Chair), Mr. Casparian, Mr.
Farivar, Mr. Jacobson
Atul Porwal — No report. Subcommittee is scheduled to meet on 10/14/2025.

E. Nominations- Mr. Rotgin (Chair), Mr. Jacobson, Ms. Maniar, Nathaniel Chin-Student Rep.
No report at this time.

F. Malibu Unification — Ms. Maniar (Chair), Mr. Christensen, Mr. Crawford, Mr. Kremer,
Mr. Rotgin.
Payal Maniar reported subcommittee with Board Liaison for discussion to provide input as
deemed helpful.

e FOC Unification Subcommittee Comments for Board of Education:
https://drive.google.com/file/d/1Zp0tY2ZOWpCz4Hg-b8RdIcOUHOFVNZ7S/view?usp=drive link

In-depth presentation of the subcommittee comments regarding review of the unification
draft agreement provided for review. The subcommittee is requesting the recommendations
be addressed with the liaisons and both sides of the unification, as well as the consultants.
(Linked comments above).

G. Student Representative — Section added during the FOC meeting. No report at this time.

VI Receive and File (Limited Discussion)
A. Introduction to Public Economics, Inc.:
https://drive.google.com/file/d/1qBkkA_SW8kY43PX WozkR2I0oxrtjfIK/view?usp=sharing



https://drive.google.com/file/d/1hl9YHWOiZ0jm7wLPO3cHLku6IAaFNvMc/view?usp=sharing
https://drive.google.com/file/d/1hl9YHWOiZ0jm7wLPO3cHLku6IAaFNvMc/view?usp=sharing
https://drive.google.com/file/d/1Zp0tY2ZOWpCz4Hg-b8Rdlc9uHOFVNZ7S/view?usp=drive_link
https://drive.google.com/file/d/1qBkkA_8W8kY43PX_WozkR2l0oxrtjfIK/view?usp=sharing

VII. Public Comments None
VIII. Committee Comments None

IX. Next Meeting:

e Tuesday, November 13, 2025

e Tuesday, December 4, 2025

e Thursday, January 13, 2026

e Wednesday, February 12, 2026

e Tuesday, March 16, 2026 — Malibu (pending location change)

e Wednesday, April 21, 2026**

e Wednesday, May 14, 2026

e Tuesday, June 16, 2026

e TBD (July/Aug 2026) * Please note: This is a Joint Meeting / Study Session with the
Board of Education — SMMUSD Office Board Room, 1717 4™ Street.
** April 21, 2026, meeting is a placeholder meeting. It has been added for calendaring

purposes. The meeting is subject to cancellation if it is deemed necessary.
X. Adjournment: The meeting adjourned at 7:50 pm
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