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SMMUSD Financial Oversight Committee Meeting Minutes
s 4 ey, Date: Tuesday, September 16, 2025
lﬂ ‘% Time: 6:00 pm to 8:00 pm
. wm== Location: Board Room, SMMUSD District Administrative Offices

VOMERHALBURITED SERE0L BETRET 1717 4th Street, Santa Monica, CA 90401

Call to Order : 6:07 pm

Committee Members: Casper Casparian Payal Maniar
Ryan Chin Atul Porwal
Dillon Christensen Michael Rotgin
Alex Farivar Jonathan Wong
Seth Jacobson

Michael Kremer

Student Representative: Nathaniel Chin — SAMOHI Late (6:19p)

Staff: Gerardo Cruz Manuel Cuté Ramos
Kimberley Curry Blue Andrew Lacson
Antonio Shelton
Board Liaison: Jon Kean Alicia Mignano (viz Zoom — lefi@ 6:54p)
Stacy Rouse (absent)

Absent: Matthew Crawford

Approval of Agenda

A motion was made by Mr. Maniar and seconded by Mr. Porwal to approve September 16, 2025,
amended meeting agenda with the removal of Item III and delay the approval of minutes to the
October meeting.

AYES: Ten (10) — Mr. Casparian, Mr. Chin, Mr. Christensen, Mr. Farivar, Mr. Jacobson, Mr.
Kremer, Ms. Maniar, Mr. Porwal, Mr. Rotgin, Mr. Wong

NOES: None (0)

ABSENT: One (1) - Mr. Crawford

ABSTAIN/NO VOTE: None (0)

Approval of Minutes
Moved to October 13, 2025, meeting.

Appointment of Nathaniel Chin to FOC, Student Representative from Santa Monica High

School

A. Board of Education Item & Minutes:
A. https://drive.google.com/file/d/1-JFzvIE7Y3V7rthLGV1J32bAAeY]1c6 X view?usp=sharing



https://drive.google.com/file/d/1-JFzvIE7Y3V7rthLGV1J32bAAeYj1c6X/view?usp=sharing

VI.

A motion was made by Mr. Wong and seconded by Mr. Porwal to appoint Nathaniel Chin as the
Student Representative of Santa Monica High School for one fiscal term. (July 1, 2025- June 30,
2026)

AYES: Nine (9) — Mr. Casparian, Mr. Christensen, Mr. Farivar, Mr. Jacobson, Mr. Kremer,
Ms. Maniar, Mr. Porwal, Mr. Rotgin, Mr. Wong

NOES: None (0)

ABSENT: One (1) - Mr. Crawford

ABSTAIN/NO VOTE: One (1) - Mr. Chin

Assistant Superintendent, Business and Fiscal Report: Gerardo Cruz
Staff made introductions of the following SMMUSD staff members.
e Brandyi Phillips — Chief Communications Officer (COO)
e Andrew Lacson — Assistant Director, Fiscal Services
e Manuel Cuté Ramos — Director, Fiscal & Business Services
e Dr. Douglas Meza — Assistant Superintendent, Human Resources (HR)
e Dr. Antonio Shelton - Superintendent

A special acknowledgement was made by FOC Member Jacobsen to staff for their efforts of
outreach to the Malibu community.

Discussion/Action Items
A. Welcome New Members/Student Representatives
B. GO Bond Update — Proposed Issuance of SFID #2 (Malibu Schools) GO Bonds Elections of

2024, Series A, and GO Refunding Opportunity — John Baracy & Jon Isom, Isom Advisors
e Presentation https://drive.google.com/file/d/1CqGEBfIZ402kLMPjlbm8F-iWWDdPudXj/view 2usp=sharing

Mr. Baracy and Mr. Isom provided an overview of the linked presentation. A recommendation
was made to take an (8) eight-year call on bonds. Answered questions from staff and FOC
members regarding the process with tax collectors, refunding (reference table on page 6 of
presentation) and the possibility to provide updates to damages and rebuilding estimates through
Prop 8 and unforeseen risks of bond call recommendation. Mr. Baracy informed committee his
intention to stay connected regarding interest rates.

Action:

A motion was made by Mr. Kremer and seconded by Mr. Chin to present the recommendation
to the Board of Education for the 2nd meeting in October. (October 23, 2025)

AYES: Ten (10) — Mr. Casparian, Mr. Chin, Mr. Christensen, Mr. Farivar, Mr. Jacobson, Mr.
Kremer, Ms. Maniar, Mr. Porwal, Mr. Rotgin, Mr. Wong

NOES: None (0)

ABSENT: One (1) - Mr. Crawford

ABSTAIN/NO VOTE: None (0)

C. Acceptance of Joint Meeting minutes and FOC charges.


https://drive.google.com/file/d/1CgGEBfJZ402kLMPjIbm8F-iWWDdPudXj/view?usp=sharing

Joint Meeting Minutes https.//drive.google.com/file/d/1kQJ7IHNaB6 V48aWopExcHLx9T-ns6Uc/view?usp=sharing
FOC Charges Minutes https://drive.google.com/file/d/1-Zi7jUh0B4Dv_ESGZNn3DfHhPEm73oqm/view?usp=sharing

A motion was made by Mr. Kremer and seconded by Ms. Maniar to accept the Joint
Meeting minutes and FOC Charges as presented.

AYES: Ten (10) — Mr. Casparian, Mr. Chin, Mr. Christensen, Mr. Farivar, Mr. Jacobson, Mr.
Kremer, Ms. Maniar, Mr. Porwal, Mr. Rotgin, Mr. Wong

NOES: None (0)

ABSENT: One (1) - Mr. Crawford

ABSTAIN/NO VOTE: None (0)

D. Election of Ad Hoc Subcommittee Membership
A.  Budget Recommendations:
General:
Chairperson: Mr. Chin
Committee Group: Mr. Casparian, Mr. Porwal, Mr. Wong.
Unfunded Liabilities:
Chairperson: Mr. Jacobson,
Committee Group: Mr. Christensen, Mr. Kremer, Ms. Maniar,
B.  Bond Oversight:
Chairperson: Mr. Kremer,
Committee Group: Mr. Crawford, Mr. Chin, Mr. Porwal, Mr. Rotgin
C.  Measure R Reporting & Process Review:
Chairperson: Mr. Farivar,
Committee Group: Mr. Crawford, Mr. Christensen, Mr. Wong, Student
Representative: Nathaniel Chin
D.  Financial Communications:
Chairperson: Mr. Porwal
Committee Group: Mr. Casparian, Mr. Farivar, Mr. Jacobsen
E. Nomination:
Chairperson: Mr. Rotgin
Committee Group: Mr. Jacobson, Ms. Maniar, Student Representative Nathaniel Chin
F. Malibu Unification:
Chairperson: Ms. Maniar
Committee Group: Mr. Christensen, Mr. Crawford, Mr. Kremer, Mr. Rotgin.
G.  Student Committee: Nathaniel Chin (Re-established)

E. Conflict of Interest Pledge
®  https.//drive.google.com/file/d/1WkXi1uAOR7ciZjfe4siph6ErIL1bxaPL/view Pusp=sharing

VII. Ad Hoc Subcommittee Report

A. Budget Recommendations —
i. General: Mr. Chin (Chair), Mr. Casparian, Mr. Porwal, Mr. Wong
No report at this time.
ii. Unfunded Liabilities: Mr. Jacobson (Chair), Mr. Christensen, Mr. Kremer, Ms. Maniar,
Seth Jacobson — A Doodle will be sent to the subcommittee to coordinate a meeting date.
B. Bond Oversight — Mr. Kremer (Chair), Mr. Chin, Mr. Crawford, Mr. Porwal, Mr. Rotgin,
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https://drive.google.com/file/d/1kQJ7lHNaB6_V48aWopExcHLx9T-ns6Uc/view?usp=sharing
https://drive.google.com/file/d/1-Zi7jUh0B4Dv_E8GZNn3DfHhPEm73oqm/view?usp=sharing
https://drive.google.com/file/d/1WkXi1uAOR7ciZjfe4siph6ErlL1bxaPL/view?usp=sharing

VIII.

IX.

G.

Subcommittee did not meet. No report at this time.

Measure R Reporting and Process Review — Mr. Farivar (Chair), Mr. Crawford, Mr.
Christensen, Mr. Wong, Student Rep. Nathaniel Chin

No report at this time.

Financial Communication and Reporting — Mr. Porwal (Chair), Mr. Casparian, Mr.
Farivar, Mr. Jacobson

Atul Porwal — Press release was not present on the district website but was shown in the
Santa Monica Daily Press. Next steps are to develop the calendar for 25-26 for PR items.
(update: PR reflecting on district website as of 7:37pm)

Nominations- Mr. Rotgin (Chair), Mr. Jacobson, Ms. Maniar, Nathaniel Chin-Student Rep.
No report at this time.

Malibu Unification — Ms. Maniar (Chair), Mr. Christensen, Mr. Crawford, Mr. Kremer,
Mr. Rotgin.

Payal Maniar reported subcommittee with Board Liaison for discussion to provide input as
deemed helpful.

e FOC Unification Subcommittee Comments for Board of Education:
https://drive.google.com/file/d/1Zp0tY2ZOWpCz4Hg-b8RdIcOQuHOFVNZ7S/view?usp=drive link

In-depth presentation of the subcommittee comments regarding review of the unification
draft agreement provided for review. The subcommittee is requesting the recommendations
be addressed with the liaisons and both sides of the unification, as well as the consultants.
(Linked comments above). Request made to the Board Liaisons that if any updates are
available, they be provided to the subcommittee. Board Liaison Jon Kean recommends
waiting for the full presentation with all red lines.

Student Representative — Section added during the FOC meeting. No report at this time.
Unaudited Actual Report — Gerardo Cruz, Manuel Cuté Ramos, Andrew Lacson
Presentation:
https.//drive.google.com/file/d/11QTIShXgMgmgdx TNBSpxTk2xnF9 -ERR/view?usp=sharing
Narrative:
https.//drive.google.com/file/d/1j8 JGvDYi0vdBFU40VbRAQLpR7z4hwOO/view?usp=sharing
Fund Level Summary:

https://drive.google.com/file/d/Iw0rtKykkPc6e4w4gBKHjgPCtEsR _0fJl/view?usp=sharing
Local Fund Contribution — LGFC:

https://drive.google.com/file/d/I Wr2u68JstH1 7bloZkViVnmMT2hwMsmEy/view ?usp=sharing
Actual vs Allocation:

https://drive.google.com/file/d/1kk7Z7UY66 FM7NXLOIIARMvVRN_kKmvRJ1/view?usp=sharing
Categorical Carryover:

https.//drive.google.com/file/d/1kk7Z7UY66FM7NXLONARMVRN kKmvRJI/view?usp=sharing
MYP:

https.//drive.google.com/file/d/1dVbANIV Xmprd 7NP5UuLemjAXrBAz6-P/view?usp=sharing
Reserve History:

https://drive.google.com/file/d/I HWf2Mx2q9UYNXk _fURLZYZL4YQ Z5Q0/view?usp=sharing
SACS Report:

https.//drive.google.com/file/d/I1HgWf2Mx2q9UYNXk fURLZYZIL4YQ Z5Q0/view?usp=sharing

Staff reviewed Unaudited Actual Report as linked above and responded to general discussion
questions and comments. Informed FOC the auditors would be arriving within the next two (2)
weeks.

Receive and File (Limited Discussion)

A. OPEB Quarterly Earnings Report as of June 2025.

Statement: hups:/drive.google.com/file/d/136vrSnwgPGRovKVYV LKTEPSwRCMEkdqgT/view?usp=sharing

Public Comments None


https://drive.google.com/file/d/1Zp0tY2ZOWpCz4Hg-b8Rdlc9uHOFVNZ7S/view?usp=drive_link
https://drive.google.com/file/d/1IQTl8hXqMgmgdxTNB5pxTk2xnF9_-ERR/view?usp=sharing
https://drive.google.com/file/d/1j8_JGvD9i0ydBFU4oVbRAQLpR7z4hwOO/view?usp=sharing
https://drive.google.com/file/d/1w0rtKykkPc6e4w4qBKHjgPCtEsR_0fJl/view?usp=sharing
https://drive.google.com/file/d/1Wr2u68JstH17bloZkViVnmMT2hwMsmEy/view?usp=sharing
https://drive.google.com/file/d/1kk7Z7UY66FM7NXLOIlARMvRN_kKmvRJ1/view?usp=sharing
https://drive.google.com/file/d/1kk7Z7UY66FM7NXLOIlARMvRN_kKmvRJ1/view?usp=sharing
https://drive.google.com/file/d/1dVbANIVXmprd_7NP5UuLemjAXrBAz6-P/view?usp=sharing
https://drive.google.com/file/d/1HgWf2Mx2q9UYNXk_fURLZYZL4YQ_Z5Q0/view?usp=sharing
https://drive.google.com/file/d/1HgWf2Mx2q9UYNXk_fURLZYZL4YQ_Z5Q0/view?usp=sharing
https://drive.google.com/file/d/136yrSnwgPGRoyKVV_LKTEPSwRCMEkdqT/view?usp=sharing

XI. Committee Comments None

XII. Next Meeting:

e Tuesday, October 14, 2025

e Tuesday, December 4, 2025

e Thursday, January 13, 2026

e Wednesday, February 12, 2026

e Tuesday, March 16, 2026 — Malibu (pending location change)

e Wednesday, April 21, 2026**

e Wednesday, May 14, 2026

e Tuesday, June 16, 2026

e TBD (July/Aug 2026) * Please note: This is a Joint Meeting / Study Session with the
Board of Education — SMMUSD Office Board Room, 1717 4" Street.
** April 21, 2026, meeting is a placeholder meeting. It has been added for calendaring

purposes. The meeting is subject to cancellation if it is deemed necessary.
XIII. Adjournment: The meeting adjourned at 8:27 pm
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