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Report of the Superintendent and
Administrative Staff to the
Tredyffrin/Easttown Board of School Directors

Dr. Richard Gusick, Superintendent of Schools

Tredyffrin/Easttown School District
Conestoga High School
200 Irish Road
Berwyn, PA 19312
District Web Site: www.tesd.net

December 5, 2025
Reorganization/Regular Board Meeting
6:00 pm

Regular School Board meetings are live-streamed on YouTube. The link to the live meeting is
available on the T/E School District website under the School Board menu. At its discretion, the
Board may discontinue video recording or live-streaming due to technical issues, personnel
availability or other circumstances that disrupt or impede the meeting. The School Board will
continue to provide in-person public comment opportunities at all public Board meetings. Residents
and taxpayers who wish to make a public comment may do so in person during the public comment
periods on the Board meeting agenda. Comments may also be shared with the Board via email at
schoolboard@tesd.net; however, these comments will not be read aloud during Board meetings.

Regular School Board Meetings are business meetings that are open to the public, during which we provide several opportunities for
public comment on items before the Board:

The first comment period is reserved for announced additional agenda items and items on the Consent Agenda only.
Comments will be received after each Priority Discussion item prior to the vote on the item(s).

Additional public comment will be heard for each action listed under Other Actions Under Consideration.

The final comment period near the end of the meeting is reserved for all other matters of concern, official action or
deliberation which are or may be before the TESD Board of Directors and which are not covered by the other comment
periods.

Each public comment period is reserved for residents and taxpayers. Additionally, the Board will accept comments from sitting public
officials for non-campaigning purposes and, by agreement with the TEEA, the Board will accept comments from the union president.
All comments should be directed to the Board as a whole or to the presiding officer. No comments or questions should be directed to
individual Board members.

All public comments and responses should be in the spirit of civil public discourse.

Also, please be aware that intentionally disrupting a lawful meeting or the administration of a government function is a criminal
offense in Pennsylvania. See 18 Pa.C.S.A. § 5101; 18 Pa.C.S.A. § 5508.

The School Board values the opportunity to hear from the community in person and appreciates your cooperation in advance.

= The agenda and materials are posted online for public information. Posted agenda information is updated as needed. A date at
the top of a page indicates revised information

= A review copy of complete Board meeting materials is available in printed form at the Board meeting sign-in table.

= Abbreviated print copies of agenda materials are available at Board public meetings.

= Criteria for omitting pages from printed agenda materials: attachments of 10 pages or more, monthly financial reports,
confidential student information, salaries and items annotated in the agenda.

= Please visit the District website for a recap and video recording of this meeting. Official meeting minutes are available on the
website following their approval by the Board at a subsequent meeting.

= To receive the District’s e-newsletter, send an email to tenews@tesd.net.

= The Board, at its discretion, may video record all or any portion of public Board meetings subject to the limitations set forth in

Policy 9313. Board meeting videos are aired on Verizon Cable Channel 20 and Comcast Cable Channel 14. See the website for
a program schedule.
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AGENDA PAGE NUMBER

II.
I11.
Iv.

VI

VIIL.

VIIIL.

The President per Board Policy 9131 will Call the Meeting to Order
Pledge of Allegiance to the United States Flag
President Administers Oath of Office to newly elected Board Members
Organization of the Tredyffrin/Easttown School Directors
A. Public Participation from District residents and District taxpayers regarding the Election of
Board Officers
B. Nominations for Board President for 2026
President will conduct nominations for the Board President.
C. Election of Board President for 2026
D. Nominations for Board Vice President for 2026

Newly elected President will conduct nominations for the Board Vice President.

E. Election of Board Vice President for 2026

Announcement of Additional Agenda Items

Public Participation from District residents and District taxpayers regarding any
announced Additional Agenda Items and Items on the Consent Agenda

Board Action Regarding Amendment of Agenda to Include Additional Agenda Items,
from Section V

Consent Agenda

Although Board action is required, it is generally unnecessary to hold discussion on these items.
With the consent of all members, they are therefore grouped, and approval is given in one
motion. In the event a Board member wants to discuss any item, the Board President will move
it to an appropriate place on the agenda. A Board member may vote nay or abstain with respect to
a consent agenda item without the need for removing the item from the consent agenda.

Minutes - None

Receive Financial Reports - None
Personnel - None

Curriculum and Instruction - None
Business Office - None

Staff and Students - None
Transportation — None

School Board — None
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IX. Priority Discussion — None
X. Committee and Ambassador Reports — None
A. Ad Hoc Public Information
B. Diversity
The next meeting will be held at 7:00 pm on January 8, 2026, at TEAO.
C. Policy
The next meeting will be held at 7:00 pm on January 6, 2026, at TEAO.
D. Finance
The next meeting will be held at 7:00 pm on December 15, 2025, at TEAO.
E. Education
The next meeting will be held at 7:00 pm on January 15, 2026, at TEAO.
F. Facilities
The next meeting will be held at 7:00 pm on December 16, 2025, at TEAO.
G. Ad Hoc Legislative
H. Intermediate Unit/Technical School

I. Ad Hoc Redistricting
XI. Other Actions Under Consideration — None

XII. Public Participation from District residents and District taxpayers regarding any non-
agenda matters of concern, official action or deliberation which are or may be before the

Board
XIII. Information

A. School Board Meetings
In accordance with Act 93 of 1998 (Sunshine Law), the Board of School Directors met on
the following dates/times in executive session to discuss items in one or more of the
following areas: personnel, litigation, legal matters, confidential information, labor
relations, real estate or land acquisition.

None

Future School Board Business Meetings are scheduled for:

Monday, January 5, 2026, Regular Board Meeting - 7:30 p.m., at Conestoga
High School, 200 Irish Road, Berwyn, Pa 19312

Monday, January 26, 2026, Regular Board Meeting - 7:30 p.m., at Conestoga
High School, 200 Irish Road, Berwyn, Pa 19312

Monday, February 23, 2026, Regular Board Meeting - 7:30 p.m., at Conestoga
High School, 200 Irish Road, Berwyn, Pa 19312

XIV.  General Announcements
XV.  Correspondence 4
XVI.  Adjournment
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XV, Correspondence

December 5, 2025

Agenda XV: School Board Correspondence for November 2025

VIA: Dr. Richard Gusick, Superintendent of Schools

e Thomas McCarey re: Legislation, November 22, 2025





