GROTON BOARD OF EDUCATION
FINANCE/FACILITIES COMMITTEE
SPECIAL MEETING
DECEMBER 1, 2025 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11/HYBRID

Mission Statement:  Our mission is teaching and learning.

Board Goals: (1) Focus on improving student learning outcomes, (2) Continue to align our expenditures with
district priorities, (3) Review building capacity based on expected demographic trends,
(4) Improve the flow of the Board’s business, and (5) Community engagement

AGENDA
1. Call to Order

2. Review November 5, 2025 Meeting Minutes (Attachment #1)

3. Director of Finance Report
4. Director of Buildings & Grounds Report

5. Review Referral Tracking Sheet (Attachment #2)

6. Adjournment



https://drive.google.com/file/d/1ZBAzhlRk7SJw4xbzlz7TbwIpQL-c0y65/view?usp=sharing
https://drive.google.com/file/d/1RhSQ8KsbX6UnamD9Tzxj816dbER9I_p2/view?usp=sharing

