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Special Board of Education / Joint CBOC Meeting
03/19/2025 06:30 PM

1400 Marina Way S., Richmond, CA 94804
ZOOM WEB CONFERENCE:
https://zoom.us/j/443916491

Printed : 3/17/20257:27 AM PT

Board Agenda Packets and Information:
Board meeting agendas are available for review at the Administration Building, as well as available online

at: http//wwwwecusd.net

Docurments that are public records and are provided to a majority of the governing hoard regarding an
open session item on this agenda will be made available for public inspection in the District office located
at 1108 Bisseill Avenue, Richmond, CA 94801 during normal business hours. In addition, such writings and
documents may be posted on the District’s website as noted above.

Attending / Viewing the Board Meetings:
You can attend the meeting in person, The meetings are also broadcast via Zoom using the following link:

By computer, please click the link below to join the webinar:

https://zoom.us/j/443916491

Or by telephone:
US: (669) 900 6833
Webinar |D; 443 916 491

Participating in Board Meetings:
How to address the Board:

For a Special Board meeting, members of the public may speak to the Board on any Discussion or Action
items on the agenda. Individuals wishing to speak, please submit a “WCCUSD Public Comment” card or, if
participating via Zoom, individuals will need to “raise their hand” in the Zoom app, prior to the beginning of
this item on the agenda. Speaking time shall not be transferred from one person fo another.

The public comment period is a safe space where diverse viewpoints may be expressed civilly without
interruption or intimidation. Please listen attentively to each speaker’s comment and respect their time at
the podium as if it were your own. Be open to a different point of view if one is offered.

Due to the Brown Act, Board members cannot discuss items that are not on the agenda and do not usually
respond to items presented in Public Comment.

Spécial Accommodations: Upon written request to the District, disability-related modifications or

accommodations, including auxiliary aids or services, will be provided. Please contact the
Superintendent’s Office at 510-231-1101 at least 48 hours in advance of meetings.

A. OPENING PROCEDURES {15 min.)
1 Calllto Crder
2. Welcome and Meeting Procedures
3. Roll Cail

4, Agenda Review and Adoption

* B. DISCUSSION ITEMS AND REPORTS {Public Comment)

1. CBOC Annual Reports for 2021, 2022, 2023 and 2024 (15 min.)

2. Bond Financial Reports (15 min.)

https:/fsimbii.eboardsolutions.com/Meetings/PrintAgendaltem.aspx?S=36030499&MID=37995&Con=true&t=a 1/2




3/17/25, 7:28 AM Print ltem

3. Committee Membership Update (10 min.)

4. Update Forensic Accounting Investigation Verification (10 min.)

)
J

5. Status of Financial and Performance Audit Reports (45 min.)
6. Honoring Lorraine Humes {10 min.)

C. ADJOURNMENT

Ay

https:/fsimbli.eboardsolutions,com/Meetings/PrintAgendaliem.aspx?S=36030499&MID=37995&Con=true&t=a
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West Contra Costa Unified School District

. 7 1108 Bissell Avenue
£ Richmond, California 94801
' Office of the Superintendent
ITEM REQUIRING ATTENTION----BOARD OF EDUCATION
To: Board of Education ' Meeting Date: 3-19-25
From: Melissa Payne Agenda Item: Discussion

7

~~¥iscal Impact: None

Interim Associate Superintendent, Operations
Subject: CBOC Annual Reports for 2021, 2022, 2023 and 2024

Background Information: :
In accordance with CA Education Code 15280 (b), the Citizens' Oversight Committee is to prepare and publish

an annual report.
The CBOC will update the Board on their progress to complete the 2021, 2022, 2023 and 2024 annual reports.

Recommendation Discussion Only

DISPOSITION BY BOARD OF EDUCATION

Motion by: ' Seconded by:

Approved Not Approved | Tabled

Lo




West Contra Costa Unified School District
: ' 1108 Bissell Avenue
N Richmond, California 94801
" : Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: " Board of Education Meeting Date: 3-19-25

From: Melissa Payne Agenda Item: Discussion
Interim Associate Superintendent, Operations

Subject: Bond Financial Reports
Backgreund Information:

District staff will update the Board and CBOC on the status of monthly bond
financial reports and will discuss a strategy and timeline to produce and potentially streamline reports.

Recommendation Discussion Only

z;«fﬂEiscal Impact: None
(o DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




Reporti#13

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
Bond Program Financial Status
As of February 28, 2025

Cash Projection to June-2029

Notes

Adjusted Cash Balance 406,071,202 1
Projected Revenues

Bond Sales 2020 Measure R $ 250,000,000 2

Less: Cost of Issuance S (575,000) 2

Interest Earning & Other Revenue S 4,331,237 S 253,756,237 2
Projected Available Funds S 659,827,439
Budget Balance
Board Approved Budget S 2,394,335,598 3
Less: Expenses to Date S 1,739,851,222 3
Current budget balance S 654,484,376
Projected Cash Balance June 2029 S 5,343,062

State Facility Grants Pending State Approval
Estimated (Projected Apportionments are unknown): $16,708,850 4
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Report#13

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
Bond Program Financial Status

As of February 28, 2025

Note 1: Adjusted Cash Balance

Description Amount Comments
Cash & Equivalents Building Fund 21 S 406,316,899 A
Cash & Equivalents County School Facilities Fund 35 S (4,755) B
Cash with Fiscal Agent {3rd-Party held contract Retention) S 3,650,348 c
Accounts Receivable S -
Accounts Payable 5 105,125 D
Contract Retention (District held Retention) S (2,996,416} C
Adjusted Cash Balance S 406,071,202

- Comments
A. The cash balance is reflective of financial data from MUNIS.

B. California School Facilities Grants are deposited into the County School Facilities Fund 35 and subsequently transferred
to the Building Fund 21. '

C. This liability is deducted from the contractor's process payment and retained; it is deposited in a Third party escrow
account or accumulated and held by the district. The amounts are reflective of financial data from MUNIS.

D. Accounts payable are amounts due to vendors or suppliers for goods or services received that have not yet been paid
for.

Note 2: Projected Revenues

Bond Sales 2020 Less: Cost of Bond Interest Earnings

Fiscal Year & Other Totai
Measure R Issuance
Revenue

FY 2024-25 § - s 1,300,000 S 1,300,000
FY 2025-26 S - S 931,237 S 931,237
FY 2026-27 S 250,000,000 S (575,000) $ 2,000,000 § 251,425,000
FY 2027-28 § - 5 900,000 $ 900,000
FY 2028-29 S - S 500,000 $ 500,000
GrandTotal § 250,000,000 $ {575,000) $ 4,331,237 $§ 253,756,237

Note 3 Budget Balance

Description Note
Board Approved Budget This represents the current board approved budget amount and should agree with
Report#2, Bond Program Spending by Site.

Expenses to Date This is total expended amount from FY 1999-01 thru Current Fiscal Year Perid and
should agree with Report#2, Bond Program Spending by Site.

Page 2 of 4 Updated 03/14/2025




Note 4: State Facility Grants

As of February 28, 2025

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
Bond Program Financial Status

Report#13

Upon release of funds by the California State Allocation Board the State Controller prepares the checks which are then
mailed to the County Treasurer for deposit into the District's bank account Fund 35 (County School Facilities Fund) and
subsequently are transferred to Fund 21 {Building Fund).

School Funding OPSC * Status SAB** Approval' SAB** Funded Amount
Lake ES Campus Replaceme Modernization Submitted 12/14/23-Workload S 3,027,337
Hercules HS Science Modernization Submitted 12/14/23-Workload $ 2,397,009
Hercules MS Science Modernization Submitted 12/14/23-Workload $ 2,512,365
Collins ES HVAC Modernization Submitted 10/29/24-Workload $ 5,194,881
Shannon MPR Modernization Submitted 10/29/24-Workload S 3,577,258

Totai $ 16,708,850

*Office of Public School Construction - OPSC

**State Allocation Board - SAB
! Last updated 11/30/2024

Note 5: 2016 Facilities Master Plan Projects

The Board of Education received the Implementation Plan with the draft Master Plan on June 15, 2016 and approved them unanimously.‘ The Board
approved [mplementation Plan - Mode! one, which includes the following projects with the project cost, including inflation:

School Project Type FMP 2016 Current Budget |
Ed Specs & Schaol Size $ 200,000 | § 200,000
Cameron School Critical Needs $ 1,300,000 | § 3,370,063
Chavez Elementary School Critical Needs $ 600,000 | § 72,847
Collin Elementary School Critical Needs 3 3,500,000 | $ 6,799,031
B.R.Soskin Middle Schoal Critlcal Needs 3 3,100,000 | $ 5,169,597
Fairmont Elementary School Critical Needs $ 3,000,000 | § 2,738,183
Grant Elementary School Critical Needs $ 900,000 | $ 211,467
Harmon Knolls Critical Needs $ 200,000 | § 406,946
Harmon Knolls Soils Testing $ 100,000 | § 41,489
Hercules Middle School* Critical Needs $ 7,500,000 [$ 10,000,000
Hercules High School* Critical Needs 3 7,200,000 | § 9,700,000
Highland Elementary School Critical Needs $ 800,000 | § 52,875
Kennedy High School Critical Needs $ 12,200,000 | § 12,200,000
Lake Elemsntary School Critical Needs $ - |8 147,501
Lake Elementary School RS Replacement $ 66,100,000 | § 65,600,000
M Obama Elementary School RS Replacement $ 40,300,000 [$ 39,361,480
Ohlone Elementary School Crifical Needs $ 800,000 | § 623,885
Qlinda Elementary Scheol Critical Needs ] 1,000,000 | § 793,247
Richmond High School Criticai Needs ] 15,100,000 | § 20,250,034
Rivarside Elementary Scheol Critical Needs 3 6,900,000 | § 4,076,978
Shannon Elementary School Critical Needs 3 7,100,000 | § 9,300,000
Stege Elementary School** Critical Needs $ 2,900,000 | § 58,000,000
Valiey View Elementary School Critical Needs $ 1,000,000 | § 1,091,447
TOTAL IMPLEMENTATION PLAN MODEL 1 $ 181,800,000 | $ 250,207,069

* 2016 FMP scope and budget for Hercules MS & Hercules HS is for a singular project so the combind budget will be reported

under Hercules HS on varicus financial reports

** BOE approved supplemental fund for Stege ES: Fund 25 of $3M and Fund 21 of 58M on 12/18/24

Page 3 of 4
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Report#13

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
Bond Program Financial Status
As of February 28, 2025

Definition of ROM*
Five percent inflation has been applied from mid-2016 to the scheduled midpoint of construction, compounded yearly, to account for inflaion. These *Rough
Order of Magnitude” (R.0.M.) cost estimates, which are based on general cost per square foot, do not include market-based contract escalation {if any) above
5% annual inflation.
Additionally, the cost of temporary housing has been included where it was known to be required at the time of the Master Plan {e.g., at Lake Elementary). It has
not been included where it was not anticipated prior o the release of the Master Plan (e.g., at M Obama Elementary).
Note that further Architectural and Engineering studies are required, including scoping and budgeting, for all Critical Needs.
*In June 2016 the Board approved $181,800,000 FMP since then the following budget revisions have been approved by the Board:
- Harmen Knells $250,000 and Valley View $150,000 on 08/09/17; Grant <$688,533>, Harmon Knolls <$101,565>, Lake <$352,499>, Ohlone <$176,115>, &
Valley View <$58,553> on 07/25/18; Richmond $3,900,000 on 11/14/18; Crespi $2,200,000 on 03/20/18; Chavez <$572,153> on 06/26/19; Richmond $2,000,000
an 11/06/19; Olinda <$206,753.35> on 02//26/20; Crespi <$130,402.83> on 12/16/20; Shannon $2,200,000, Hercules MS/HS $5,000,000 on 1/26/22; Cameron
$2,200,000 on 11/16/2022; Coflins § 3,800,000 on 11/16/2022; Stege $40,100,000 on 11/8/23; Cameron <§129,837>, Collins <§500,969>, Highland <3747,125>,
Fairmont <$261,817>, Obama <$938,520>, Riverside <§2,823,022>, Richmond <§749,965>, Stege $15,000,000 on 12/18/24
Legacy Projects: BOE approved budget adjustment Korematsu <$648, 170>, Technology <$92,899>, Central $1,500,000 on 12/18/24

Note 6: Measure R Project

School Project Type Originai Budget | Current Budget
Kennedy High School Figld/Blchrs/Press box $ 6,600,000 | $ 6,166,880
Kennedy High School Modemization $ 1,000,000 { $ 280,100,000
Richrmond High School Modemization $ 1,000,000 | § 280,100,000
Total $ 8,600,000 ; § 566,366,880

* Board approved the following Measure R Budgets: KHS Fields $6,600,000 on 1/19/22; KHS Mod $1,000,000, RHS Mod $1,000,000 on 5/17/23; KHS Mod
$279,100,000, RHS Mod $279,100,000 on 11/8/23, KHS Fields <$433,120> on 12/18/24

Paged of 4 Updated 03/14/2025




Repori#13A

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

Financial Impact of Report 13 Analysis
From January 2025 to February 2025

Updated 03/14/2025

ltems Beginning Ending Balance Variance -
Balance

Adjusted Cash Balance 407,438,780 406,071,202 {1,367,578)|<$1,367,577.91> expended in Feb 2025

Projected Revenue

Bond Sales 2020 Measure R 250,000,000 250,000,000 -

Less: Cost of issuance {575,000} (575,000)

Interest Eaming & Other Revenue 4,331,237 4,331,237 -

Projected Revenue Total 253,756,237 253,756,237 -

Projected Available Funds 661,195,017 659,827,439 (1,367,578)|<$1,367,577.91> expended in Feb 2025

Budget Balance

Board Approved Budget 2,393,234,959 2,394,335,598 1,100,639 |Lake Legacy project $1,500,321.57 but it's $399,683 in
Account-Ability
$1,500,321.57 - $399,683 = $1,100,638.57 varlance

Less Expenses to Date {1,738,483,644)| (1,739,851,222) {1,367,578)|<$1,367,577.91> expended in Feb 2025

Budget Balance Total 654,751,315 654,434,376 (266,938}

Projected Cash Balance June 2029 6,443,702 5,343,062 {1,100,639)|Lake Legacy project $1,500,321.57 but it's $399,683 in
Account-Ability
$1,500,321.57 - $399,683 = $1,100,638.57 variance

State Facility Grants

Esfimated (Projected Apportionments are 16,708,850 16,708,850

unknown)

10f1




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

Bond Program Spending to Date by Site

Report#2

Data as of 2/28/2025
Updated 3/13/2025
f"-Expended
FY.98-01 thru Notes
120Bi e

BAYVIEW 17,732,392 19,850,802 19,850,802 19,850,802 - - | Footnote 1
CHAVEZ 1,339,784 1,058,234 1,058,234 1,058,234 - - | Footnote 1
COLLINS 993,204 8,437,902 8,207,101 215,773 8,422,874 13,494 1,534 | Footnote 3
CORONADO 11,278,047 43,022,627 43,022,627 43,022,627 - - | Footnote 1
DOVER 13,070,243 35,005,267 35,005,267 35,005,267 - - | Footnote 1
DOWNER 28,819,079 33,415,902 33,415,902 33,415,902 - - | Footnote 1
ELLERHORST 11,238,341 13,931,806 13,931,806 13,931,806 . - | Fooinote 1
FAIRMONT 10,971,356 6,602,441 6,602,441 6,602,441 . {0}{ Fooftnote 1
IFORD 11,839,322 30,817,526 30,817,526 30,817,526 . - | Footnote 1
GRANT 1,409,600 2,155,565 2,155,565 2,155,565 . - | Footnote 1
HANNA RANCH 680,923 783,349 783,349 783,349 . - | Footnote 1
HARDING 15,574,211 22,632,446 22,632,446 22,632,446 - - | Footnote 1
HARMON KNOLLS . 448,435 448,435 448,435 - - | Footnote 1
HIGHLAND 13,504,714 1,932,714 1,932,714 1,932,714 - - | Footnote 1
KENSINGTON 16,397,920 19,343,892 19,343,802 19,343,892 . - | Footnote 1
KING 16,688,732 25,342,166 25,342,166 25,342,166 - - | Footnote 1
LAKE 822,657 67,247,823 39,638,161 | 6,776,330 46,414,490 | 18,542,618 2,290,714 | Footnote 3
LINCOLN 15,225,821 17,676,561 17,676,561 17,676,561 . - | Footnote 1
LUPINE HILLS 16,111,242 15,305,678 [ 15,395,678 15,395,678 . - | Footnote 1
MADERA 11,088,764 12,233,801 12,233,801 12,233,801 . - | Footnote 1
MICHELLE OBAMA*| 13,673,885 43,190,804 43,190,804 43,190,304 - (0)| Footnote 1
MIRA VISTA 13,928,364 16,651,130 16,651,130 16,651,130 - - | Footnote 1
MONTALVIN 15,904,716 16,791,028 16,791,028 16,791,028 . - | Footnote 1
MURPHY 13,554,495 15,619,655 15,619,655 15,619,655 . « | Footnote 1
NYSTROM 20,999,690 47,800,813 47,800,813 47,800,813 . - | Fooinote 1
OHLONE 14,174,928 34,492,752 34,492,752 34,492,752 - | Footnote 1
OLINDA 1,170,596 2,080,188 2,080,188 2,080,188 - - | Footnote 1
PERES 19,752,789 21,424,293 21,424,293 21,424,293 - - | Footnote 1
RIVERSIDE 13,439,831 18,687,983 18,687,983 18,687,983 - - | Footnote 1
SHANNON 1,157,736 10,855,163 2,470,229 | 1,996,344 4,466,573 | 6,001,979 386,611 | Footnote 3
SHELDON 14,968,745 15,102,837 15,102,837 15,102,837 - - | Footnote 1
STEGE 13,000,749 61,445,886 3,522,586 80,500 3,603,086 92,935 | 57,749,865 | Footnote 3
STEWART 12,710,427 16,737,037 16,737,037 16,737,037 . - | Footnote 1
TARAHILLS 14,160,935 14,975,067 14,975,067 14,975,067 . - | Footnote 1
VALLEY VIEW 11,117,405 10,222,362 10,222,362 10,222,362 . - | Footnote 1
VERDE 15,709,690 16,065,870 16,065,870 16,065,870 - - | Footnote 1
WASHINGTON 14,051,720 15,322,847 15,322,847 15,322,847 . - | Footnote 1
[Elementary Total | :© 438,263,142 |~ 754,800,652 | 660,741,955 | 9,068,947 | 669,810,902 | 24,651,026 | 60,428,724

B R SOSKIN MS*+ 1,205,711 6,415,493 6,415,493 6,415,493 - - | Footnote 1
DEJEAN MS 64,929 381,209 381,209 381,209 . - | Footnote 1
HELMS MS 61,287,986 83,432,888 83,432,888 83,432,888 . Fooinote 1
HERCULES MS 602,982 699,000 699,000 699,000 - | Footnote 1
KOREMATSU MS 37,937,901 72,734,009 72,734,009 72,734,009 - | Foofnote 1
PINOLE MS 38,828,979 56,689,430 56,689,430 56,689,430 - | Footnote 1
[Middle Sch Total 139,928,488 | 220,352,030 [ 220,352,030 - 220,352,030 .
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Report#2
WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
Bond Program Spending to Date by Site

Data as of 2/28/2025
Updated 3/13/2025
Exp
FY.9_9_ Notes
i : ARG = b
DE ANZA HS 105,380,888 | 132,236,248 | 132,236,248 132,236,248 - - | Footnote 1
EL CERRITO HS 93,605,815 146,850,105 | 146,850,105 146,850,105 . - | Footnote 1
GREENWOOD 35,315,772 79,583,607 79,583,607 79,583,607 . - | Footnote 1
HERCULES HS 12,603,343 22,995,019 14,337,498 | 5,855,748 20,193,246 848,579 1,953,195 | Footnote 3
KENNEDY HS 89,903,130 | 332,321,861 42941573 3,005,916 46,037,489 | 12,624,610 | 273,659,762 | Footnote 3
PINOLE VALLEY HS | 124,040,286 | 216,549,580 | 215,051,937 22601 | 215,074,538 44,641 1,430,401 | Footnote 2
RICHMOND HS 94,720,910 | 321,972,122 43,409,941 716,146 44,126,088 | 12,038,181 | 265,807,853 | Footnote 3
VISTAHS 3,566,208 7,236,543 7,236,543 7,236,543 - - | Footnote 1
High Sch Total 559,145,352 | - 1,259,745084 | 681,647,451 | 0,690412| 691,337,863 | 25556011 542,851,210 i
ADAMS MS 703,660 91,211 691,211 691,211 . « | Footnote 1
CAMERON 284,012 3,492,258 3,426,230 49,692 34759221 = 6270 10,066 | Footnote 3
CASTRO 11,901,504 620,044 620,944 620,944 - - | Footnote 1
DELTANSS 152,564 152,226 152,226 152,226 . - | Footnote 1
EL SOBRANTE 187,343 536,231 536,231 536,231 - - | Footnote 1
HARBOUR WAY 121,639 121,944 121,944 121,044 - - | Footnote 1
KAPPA NSS 109,809 109,331 109,831 109,831 - - | Footnote 1
NORTH CAMPUS 169,849 205,450 205,450 205,450 - - | Footnote 1
OMEGA NSS 117,742 118,313 118,313 118,313 - - | Footnote 1
SEAVIEW 178,534 499,116 499,116 499,116 - - | Footnote 1
SIGMA NSS 110,728 110,949 110,949 110,949 . - | Footnote 1
TLC 118,020 - 16,673 116,673 116,673 . « | Faotnote 1
WEST HERCULES - 56,847 56,847 56,847 - - | Footnote 1
Closed/Program Total| 14,155,404 6,831,993 - 6765966 49,692 6,815,657 6,270 10,066
CENTRAL 67,713,312 | 112,831,634 | 109,776,847 | 2073718 | 111,850,565 928,030 53,039 { Budget thru 24-25
RCP CHARTER 8,148,550 4,415,204 4,415,204 4,415,204 - - | Footnote 1
TECHNOLOGY 35,000,000 35,269,001 35,269,001 35,269,001 - 0 | Footnote 1
AdminiOther Total | ~ 110,861,862 | 152,515,340 | .. 149,461,052 | 2,073,718 | .151,534.770 928,030 . .:53,039
GRAND TOTAL 1,262,354.248 | 2,394,335,59 718,968,454 20,882,769 | 1,739,851,222| 51,141,338 ] 603243030

* Qriginal Budget provided is based on Report#2 dated April 30, 2018, and has not been reconciled.
** Board approved renaming of Wilson Elementary scheol to Michelle Obama School on 02/12/20.
*** Board approved renaming of Crespi Middle school to Betly Reid Soskin on 06/23/21.

Foofnote 1; Site projects are completed.

Footnote 2: Site Legacy projects are under planning, construction or in closeout,

Footnote 3: 2016 Facilities Master Plan/2020 Msr R Projects are under planning, censtruction or in closeout,
Note:. Measure 1998E Is not covered under Proposition 39 regulations for schoot bonds, and is not ordinarily reported in the Bond Program expenditure reports.
The following report shows Measure 1998E projects by site with state funded DeJean middle school project.

Measure 1998E Project Budget Expended

DeJean Middle Schoal 36,836,215 36,836,215
1988E Project 23,094,285 23,994,285
State Fund Project 12,841,930 12,541,930
Pincle Valley High School 190,571 190,571
Centrat Program Ceordination 16,276,518 16,276,518
Total 53,303,304 53,303,304
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West Contra Costa Unified School District
— 1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION ----BOARD OF EDUCATION

To: Board of Education Meeting Date; 3-19-25

From: Melissa Payne Agenda Item: Discussion Only
Interim Associate Superintendent, Operations

Subject: Committee Membership

Background Information:

District staff will give an update on committee membership and plans to outreach to fill vacant seats.

Recommendation Discussion

) Fiscal Impact: None :
¢ DISPOSITION BY BOARD OF EDUCATION

R A

Moition by: ' Seconded by:

Approved , Not Approved Tabled
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West Contra Costa Unified School District
_ 1108 Bissell Avenue
i Richmond, California 94801
c Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: 3-19-25

From: Melissa Payne Agenda Item: Discussion
Interim Associate Superintendent, Operations

Subject: Update Forensic Accounting Investigation Verification

Background Information:

District staff will give an update on the status of the Forensic Accounting Investigation

Recommendation Discussion

P

E;;#_fiiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved ' Tabled,




West Contra Costa Unified School District
1108 Bissell Avenue '
P Richmond, California 94801
L Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: 3-19-25

From: Melissa Payne Agenda Item: Discussion
Interim Associate Superintendent, Operations

Subject: Status of Financial and Performance Audit Reports
Background Information: |

Representatives from Eide Bailey and Christy White will present the status of draft financial and performance audits.
Recommendation Discussion

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

;Motion by: Seconded by:

Approved Not Approved Tabled
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Performance Audit Report
2010 Measure D, 2012 Measure E, and 2020 Measure R
General Obligation Bond Funds
June 30, 2024

West Contra Costa Unified
District
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Independent Auditor's Report on Performance

Board of Education

Governing Board and Citizens’ Bond Oversight Committee
Waest Contra Costa Unified School District

South Richmond, California

We were engaged to conduct a performance audit of the West Contras a Unified School District’s

(District) 2010 Measure D, 2012 Measure E, and 2020 Measure R

We conducted this performance audit in accordance wit ernment auditing
standards issued by the Comptroller General of the U diting Standards), and
Appendix A of the 2023-24 Guide for Annual Audits gnd State

plan and perform the audit to obtain sufficient, appropriats
our findings and conclusions based on ourgudit objectives. & ve that the evidence obtained
provides a reasonable basis for our findingSiding:ce i asgdon our audit objectives.

Audit Authority/Purpose

: uther applicable provisions of law. The bonds are
0ard of Education of the District on March 3,

an election held on June 8, 2010, to issue bonds of the District
ed $380,000,000 to finance specific construction and

irs within the District. The proposition required approval by
t by eligible voters within the District (2010 Authorization). The bonds

represent Series
30, 2024.

2012 Measure E :
The District received authorization from an election held on November 6, 2012, to issue bonds of the
District in an aggregate principal amount not to exceed $360,000,000 to finance specific construction
and renovation projects approved by eligible voters within the District. The proposition required
approval by at least 55 percent of the votes cast by eligible voters within the District {the 2012
Authorization). The bonds represent Series A through E issuances issued under the 2012 Authorization,
totaling $360,000,000 as of June 30, 2024.




£
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2020 Measure R

The District received authorization from an election held on March 3, 2020, to issue bonds of the District
in an aggregate principal amount not to exceed $575,000,000 to finance specific construction and
renovation projects approved by eligible voters within the District. The proposition required approval by
at least 55 percent of the votes cast by eligible voters within the District (the 2020 Authorization). The
bonds represent Series A through D issuances issued under the 2020 Authorization, totaling
$575,000,000 as of June 30, 2024.

Upon passage of Proposition 39, an accompanying piece of legislation, AB 1908 {Chapter 44, Statutes of
2000), was also enacted, which amended the California Education Code te.establish additional
procedures which must be followed if a District seeks approval of a bg easure pursuant to the 55%
majority authorized in Measure D, Measure E, and Measure R inc ormation, composition and
purpose of the Citizens’ Bond Over5|ght Committee, and auth injunctive relief against the
improper expenditure of bond revenues.

Purpose

The general obligation bond funds of the District are
restoration and construction of public schools and scho
and upgrades, and the acquisition of one ar

ations and security systems;
mproved access for disabled

taten equipment; cafeteria and food preparation
; and/or other electronic equipment.

ey e et




Authority

On November 7, 2000, California voters approved Proposition 39, the Smaller Classes, Safer Schools and
Financial Accountability Act. Proposition 3¢ amended portions of the California Constitution to provide
for the issuance of general obligation bonds by school districts, community coliege districts, or county
offices of education, "for the construction, reconstruction, rehabilitation, or replacement of school
facilities, including the furnishing and equipping of school facilities, or the acquisition or lease of rental
property for school facilities," upon approval by 55 percent of the electorate. In addition to reducing the
approval threshold from two-thirds to 55 percent, Proposition 39 and the enacting legislation {AB 1908
and AB 2659) requires the following accountability measures as codified Education Code sections
15278-15282: ‘

1. Requires that the proceeds from the sale of the bonds

ly for the purposes specified in

4. Requires the schoot district to condy
audit in accordance W|th the Govern

ffornia C istitution and Appendix A contained in the 2023-2024 Guide
cation Agencies and State Compliance Reporting issued by the

1. Determine whethét&xpenditures charged to the bond funds have been made in accordance
with the bond project list approved by the voters through the approval of Measure D, Measure
E, and Measure R,

2. Determine whether salary transactions, charged to the bond funds were in support of Measure
D, Measure E, and Measure R and not for District general administration or operations.

JERTWEAIER PR




Scope of the Audit

The scope of our performance audit covered the period of July 01, 2023 to june 30, 2024, The
population of expenditures tested included all object and project codes associated with the bond
projects. The propriety of expenditures for capital projects and maintenance projects funded through
other State or local funding sources, other than proceeds of the bonds, were not included within the
scope of the audit. Expenditures incurred subsequent to June 30, 2024, were not reviewed or included
within the scope of our audit or in this report.

In planning and performing our performance audit, we obtained an unds
internal control in order to determine if the internal cantrols were a
compliance with the requirements of Proposition 39 and outlined s
the California Constitution but not for the purpose of expressing
District’s internal control. Accordingly, we do not express an
District’s internal control. We did not audit District’s fin
procedures, other matters might have come to our a

tanding of the District’s

te to help ensure the District’s
cle XHIA, Section 1(b){3)(C) of

on of the effectiveness of the

Methodology

obtaining the?& : ger of bond fund expenditures and the project listing. Our testing
included vendor e J@endltures such as construction invoices, professional services invoices, and
other invoices. We also tested employee reimbursements and payroll expenditures, which
encompassed both salaries and benefit expenditures.

T TS S i S
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3. We selected a sample of vendor expenditures using the following criteria:

a. We considered all expenditures recorded in all object codes, including transfers out.

b. We considered all expenditures recorded in all projects that were funded from July 1,
2023 through June 30, 2024 from Measure D, Measure E, and Measure R bond
proceeds.

¢. We judgmentally selected expenditures based on risk assessment and consideration of
coverage of all object codes, including transfers out, and projects for period starting July
1, 2023 and ending June 30, 2024. The resulis can be projected to the intended
population. '

4. Our analysis of vendor expenditures encompassed transacti

yamounting to $9,458,133 out of
the total $17,007,747 for Measure D, $21,845,970 out

$26,207,335 for Measure E,
responds to 56 percent of the

Measure | Transaction Amounts
Measure D = $9,458,133
Measure E = $21,845,970
| MeasureR | 52,596,737

5.
a.
documen
Bond &
c¢. Bond
6. ere obtained for evaluation. Our sample
, Measure E, and Measure R during a four-
e pendltures among the general fund, capital
d on the proportion of hours dedicated to direct support of
7.
8.
9. We compared the time documentation received with the actual payroll expenditures recorded

in the general ledger and the bond fund allocation percentage as determined by the position
control report. Qur review of the position responsibilities and time documentation confirmed
that the payroll expenditure allocation to the bond fund complied with bond-funded allowable
activities. Additionally, we verified that the actual payroils are allocated in accordance with the
position control report.

10. We obtained the bid schedule and the expenditures general ledgers to select samples for
bidding, procurement, and contract management testing.




o,

11. We selected total of 23 contracts and purchase orders to ensure compliance with District
policies, public contracting codes over bidding, procurement, and contract management, and
other related statues.

Audit Resuits
The result of our tests indicated that the District has met the compliance requirements of Article XIHA,

Section 1({b)(3)(C) of the California Constitution and Measure D, Measure E, and Measure R as to the
approved bond projects list, with the following clarifications.

The District has properly accounted for the expenditures held in Me
and that such expenditures were made for authorized Bond proje

, Measure E, and Measure R

performing administrative oversight on construction
November 3, 2004, by the State of California Attorney

_ Hisirict’s Board of Education,

%

management, and the Citizens’ Bond Oversight'c | rat.intended to be and should not be
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West Contra Costa Unified School District

\ 2010 Measure D, 2012 Measure E, and 2020 Measure R Bond Funds
: June 30, 2024
Appendix A - List of Expenditures Reviewed
Measure D
Contract/ PO # Vendor Name Invoice Date Amount Description
1000004033  ALTEN CONSTRUCTION INC 09/12/23 3 2,062,758 COLLINS ES CNP & HVAC JULY 202
1000004033  ALTEN CONSTRUCTION INC 09/12/23 1,547,263 COLLINS ES CNP & HVACJULY 202
1000004154  SOLPAC CONSTRUCTION INC 12/11/23 1,065, HERCULES MS/HS SCIENCE BLDG NO
1000004154  SOLPAC CONSTRUCTION INC 02/23/24 HERCULES MS/HS SCIENCE BUILDIN
1000004154 SOLPAC CONSTRUCTION INC 01/16/24 HERCULES MS/HS SCIENCE BUIEDIN
1000004154  SOLPAC CONSTRUCTION INC 04/22/24 HERCULES MS/HS SCIENCE BUILDIN
1000004154  SOLPAC CONSTRUCTION INC 03/28/24 HERCULES MS/HS SCIENCE BUILDIN
1000004033  ALTEN CONSTRUCTION INC 09/07/23 COLLEINS ES CNP & HVAC AUGUST 2
1000004298  CVE NB CONTRACTING GROUP, INC. NNEDY HS 900'S PORTABLE DEMO
1000004033  ALTEN CONSTRUCTION INC iLINS ES CNP&HVAC SEPTEMBER
1000004515 CUMMING MANAGEMENT GROUP ROJECT AND CONSTRUCTION J
20244640 ABC SCHOOL EQUIPMENT INC (ERBOARD PURCHASE
1000003024  SWINERTON MANAGEMENT & CONSULTING FOC - STAREALIGMENTATION SEPTE
1600003024  SWINERTON MANAGEMENT & CONSULTING FOC - STAFE, MENTATION MARCH
1000003606 RGM KRAMER INC FOC PROJECT AND CONSTRUCTION M
1000003734  ALTEN CONSTRUCTION INC LAKE ES CAMPUS REPLACE DESIGN
1000004087  DSA SCHOOL INSPECTORS, INC. LAKE ES CAMPUS REPLACEMENT JUL
1000003895  ALAN KROPP AND ASSQOCIATES INC LAKE ES CAMPUS REPLACEMENT 11/
1000004087  DSA SCHOOL INSPECTORS, INC. LAKE ES CAMPUS REPLACEMENT APR
1000004087 DSA SCHOOL INSPECTORS, INC. LAKE ES CAMPUS REPLACEMENT JUN
1000003734  ALTEN CONSTRUCTION LAKE ES CAMPUS REPLACE DESIGN
1000004208  APEX TESTING LABGE HERCULES MHS CNP SCIENCE BUILD
Payroll benafits s ' 10,775 WARRANT=240601 RUN=1 REGULAR
1000003601  DSKELP 10,455 HERCULES M/H SCHOOL CNP ARCH&E
Payroll benefits {1,225} WARRANT=240501 RUN=1 REGULAR
_ Payroll benefits 9,044 WARR=JUL22RUN=T
1000003805 8,471 HECULES MS/HS - NEW SCIENCE B,
1000003542 8,120 VARIOUS SITES PROJECT COORDINA
1600004233 / 3,906 CAMERON CNP AUGUST 2023
1000004187 10/05/23 3,835 LAKE ES REPLACEMENT PROJECT SE
100000411 RADLEY ] WILLIAM 08/31/23 2,640 CAMERON SCHOOL CNP PRQJ JULY 2
1000003895 i 11/16/23 2,438 LAKE ES CAMPUS REPLACEMENT 12/
09/01/23 (2,638) WARR= OCT22RUN=T
04/30/24 1,910 WARRANT=240401 RUN=1 REGULAR
09/29/23 1,864 WARRANT=230901 RUN=1 REGULAR
1000004383 03/05/24 1,595 HERCULES MHS SCIENCE LAB CNP F
10/01/23 {1,080) WARR= JUN23 RUN=T
Payroll benefits ™ 10/01/23 {408) WARR= SEP22 RUN=T
1000003805  ATLAS TECHNICAL SULTANTS LLC 05/24/24 1,192 HERCULES MS/HS - NEW SCIENCE B
Payroll benefits 09/01/23 (267) WARR= JAN23 RUN=T

Measure D Expenditures Total Tested § 9,458,133
Measure D Expenditures Total $ 17,007,747
Percentage Tested 56%
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West Contra Costa Unified School District
2010 Measure D, 2012 Measure E, and 2020 Measure R Bond Funds

June 30, 2024

Appendix A - List of Expenditures Reviewed (continued)

Measure E

Contract/ PO # Vendor Name Invoice Date Amount Description
1000003734  ALTEN CONSTRUCTION INC 05/09/23 2,774,690 LAKE ES CAMPUS REPLACE CONSTRU
1000003734  ALTEN CONSTRUCTION INC 10/03/23 2,690,017 LAKE ES CAMPUS REPLACE CONSTRU
1000003734  ALTEN CONSTRUCTION INC 12/01/23 2,366,746 LAKE ES CAMPUS REPLACE CONSTRU
1000003734  ALTEN CONSTRUCTION INC 08/03/23 2,077,0 &% AKE ES CAMPUS REPLACE CONSTRU
1000003734  ALTEN CONSTRUCTION INC 11/03/23 1,88 KE ES CAMPUS REPLACE CONSTRU
1000003734  ALTEN CONSTRUCTION INC 02/01/24 B0 LAKE ES CAMPUS REPLACE CONSTRU
1000003734  ALTEN CONSTRUCTION INC 01/02/24 B0 LAKE ES CAMPUS REPLACE CONSTRU
1000063734  ALTEN CONSTRUCTION INC 03/01/24 o LAKE ES CAMPUS REPLACE CONTRUC
1000003734  ALTEN CONSTRUCTION INC 04/01/24 E ES CAMPUS REPLACE CONSTRU
1000004154  SOLPAC CONSTRUCTION INC LES MS/HS SCIENCE BLDG MA
1000004154  SOLPAC CONSTRUCTION INC I MS/HS SCIENCE BUILDIN
1000003734  ALTEN CONSTRUCTION INC 05/03 PUIS REPLACE CONSTRU
1000004154  SOLPAC CONSTRUCTION INC 05 S SCIENCE BLDG AP
1000004154  SOLPAC CONSTRUCTION INC CIENCE BUILDIN

COLBI TECHNOLOGIES 07/05/2 i 77 COLBI REIMB 'LE EXPENSES JU

20240435 COLBI TECHNOLOGIES 06/03/24 ,361 FOC PROGRAM MANAGEMENT SOFTWARE
1000003536 TIMOTHY R. HALEY 02/12/24 13,800 - FOC DESIGN MANAGEMENT JANUARY
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West Contra Costa Unified School District
2010 Measure D, 2012 Measure E, and 2020 Measure R Bond Funds

June 30, 2024
Appendix A - List of Expenditures Reviewed (continued)
Measure R
Contract/ PO # Vendor Name Invoice Date Amount Description
1000004234 DLR GROUP INC, A CALIFORNIA CORPORA 06/10/24 5 525,440 RICHMOND HS MODERNIZATION PROJ
1000004235 HKIT ARCHITECTS 03/31/24 480,9&2 KENNEDY HS MODERNIZATION PROJE
1000004235  HKIT ARCHITECTS - 06/20/24 543 KENNEDY HS MODERNIZATION PROIE
1000004234 DLR GROUP INC, A CALIFORNIA CORPORA 04/10/24 RICHMOND HS MODERNIZATION PROJ
1000004234  DLR GROUP INC, A CALIFORNIA.CORPORA 06/30/24
1000004235  HKIT ARCHITECTS 04/30/24
1000004235 HKIT ARCHITECTS 05/31/24 NNEDY HS MODERNIZATION PROJE
1000003935 BHM CONSTRUCTION, INC
1000004234 DLR GROUP INC, A CALIFORNIA CORPORA
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West Contra Costa Unified School District

2010 Measure D, 2012 Measure E, and 2020 Measure R Bond Funds
June 30, 2024

Appendix B - List of Contracts and Procurement Documents Reviewed

Contract # Vendor Name Contract amount Sites/Projects

1000003024 SWINERTON MANAGEMENT & CONSULTING 8 3,388,782 District Wide

1000003536 TIMOTHY R. HALEY 330,000 District Wide

1000003601 DSK Architects 757,050 Hercules Middle and High School Critical Needs
1000003606 RGM KRAMER INC 1,437,248 District Wide

1000003734  Alten Construction, Inc. 57,154,282 Lake Elemej; hool Campus Replacement
1000003805 Atlas Technical Consultants, LLC 44,370 Hercules] and High School Critical Needs
1000003895 Alan Kropp and Associates, Ine. 282,420 Lake. ary School Campus Replacement
1000003935 BHM Construction, Inc 5,042,000 Sehool Bleacher & Press Box

1000003542 ROEBBELEN CONSTRUCTION MANAGEMENT S 155,260 7

1000004033  Alten Construction, Inc. ) s Elementary School Critical Needs
1000004087 DSA School Inspectors Inc. pus Replacement
1000004107  Aquatech Consultancy, Inc, s Replacement
1000004115 Bradely J Williamson ery School Critical Needs
1000004154 Soltek Pacific Canstruction Company 15 &dle and High Schos! 'gai Needs
1000004208 Apex Testing Laboratories, Inc. al Needs
1000004233 Interface Engineering, Inc. School & Collins Elementary School Critical Needs
1000004234 DER Group ;,- nd High School Modernization

1000004235 HKIT Architects gh Schoal Modernization

1000004298 Centrai Valley Environmental g

1000004383  Aquatech Consultancy, inc. g:and High School Critical Needs
1000004515 CUMMING MANAGEMENT GRO!

20240435 Calbi Technologies

20244640

ABS School Equipme

10
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
2010 MEASURE D, 2012 MEASURE E AND 2020 MEASURE R BOND BUILDING FUND
INTRODUCTION

- JUNE 30, 2024

“ of Education of the District on August 1, 2012, o

The West Contra Costa Unified School District was established as the Richmond Unifled School District on July 1,
1985, with the passage of AB 535, was renamed the West Contra Costa Unified School District on March 17, 1993.
The District is comprised of an area of approximately 112 square miles located in Contra Costa County. There were
no changes in the boundaries of the District during the current year. The District is operating one special education
pre-schooi, thirty-two elementary schools, five kindergarten through eighth elementary schools, six middle schools,
one middie-college high school and six high schools. The District also maintains an elementary community day school
and two alternative high schools including a virtual academy option, and a school for continuing aduit education.

The general obligation bonds associated with Measure D were issued pursuant to the Constitution and laws of the
State of California (the State), including the provisions of Chapters 1 and 1.5 of Part 10 Education Code Sections
15264 - 15288 of the California Education Code, and other applicable provisions of |law. The bonds are authorized to
be issued by a resolution adopted by the Board of Education of the District on M%;ch g%zmo

The District received authorization from an election held on June 8, 2010, to sﬁsué” b % of the District in an aggregate
principal amount not fo exceed $380,000,000 to finance specific construcﬁon andi‘«esrenovatlon projects approved by
eligible voters within the District, The proposition required approval by gf?égét@g percent of the votes cast by eligible
voters within the District (the 2010 Authorization). The bonds represem#Seme&A through F issuances under the 2010
Authorization, totaling $380,000,000 as of June 30, 2024. ;WZ "%% W

‘;“ w}m}& %

The general obligation bonds associated with Measure E w%;g lsgueﬁ pursuant to the Constitution and laws of the
State of California (the State), including the provisions of Chapi’%s 1 and 1.5 of Part 10 of the California Education
Code, and other applicable provisions of law. The bonds-are authorized to be issued by a resolution adopted by Board

The District received authorization from an elect’mn held on November 8, 2012, to issue bonds of the District in an
aggregate principal amount not fo exceedw§360 000,000 to finance specific construction and renovation projects
approved by eligible voters within the Districk#The proposition required approval by at least 55 percent of the votes
cast by eligible voters within the Distrigk{t e?@j 2 Authorization). The bonds represent Series A through E issuances
issued under the 2012 Authonzataon, tot ing«$360,000,000 as of June 30, 2024,

mg?
The general obligation bonds a%a\ec &d with Measure R were issued pursuant to the Constitution and laws of the
State of California (the St@jce) tmgﬁjgmg the provisions of Chapters 1 and 1.5 of Part 10 of the California Education
Code, and other applicable provisions of law. The bonds are authorized to be issued by a resolution adopted by Board
of Education of the District om\ﬁ%lfember 20, 2019.

The District received authorization from an election held on March 3, 2020, to issue bonds of the District in an
aggregate principal amount not to exceed $575,000,000 to repair, upgrade neighborhood schools, modernize core
classrooms; provide safe, secure school environments, including updated technology and air conditioning, that
improve academic achievement and provide relevant career pathways for all students within the District. The
proposition required approval by at least 55 percent of the votes cast by eligible voters within the District (the 2020
Authorization). The bonds represent Series A-1 through A-2 issuances issued under the 2020 Authorization, totaling
$75,000,000 as of June 30, 2024.

Upon passage of Proposition 39, an accompanying piece of legislation, AB 1908 (Chapter 44, Statutes of 2000), was
also enacted, which amended the Education Code to establish additional procedures which must be followed if a
District seeks approval of a bond measure pursuant to the 55% majority authorized in Measure D, E and R including
formation, composition and purpose of the Citizens’ Bond Oversight Committee, and authorization for injunctive relief
against the improper expenditure of bond revenues,
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT _
2010 MEASURE D, 2012 MEASURE E AND 2020 MEASURE R BOND BUILDING FUND

INTRODUCTION, continued

: JUNE 30, 2024
GOVERNING BOARD AS OF JUNE 30, 2024
Member Office Term Expires
Jamela Smith-Folds President December 2024
Demetrio Gonzalez-Hoy Clerk December 2026
Otheree Christian Member December 2024
Mister Phillips Member December 2024
Leslie Reckler Member December 2026 -

The following are members who served on the Citizens’ Bond Oversight Committee at June 30, 2024:

CITIZENS' EOND QVERSIGHT COMMITTEE AS OF JUNE 30, Mﬁm

Name Representation o &E?Eation Code Section
Brendan Daughton (Chair) Parent or Guardian & PTA Member & 0 =" 15282(a)(5)
Lorraine Humes (Vice Chair) Active in a Bona Fide Taxpayers' Orgamza’;x P, : ﬁ 16282(a)(3)
Don Gosney Active in a Senior Citizens' Orgamzat% 15282(a)(2)
Lin Johnson Parent or Guardian w3 B 15282(a){4)
Andrew Butt Active in a Business Organizati 15282(a)(1)
Jia Ma At-Large Community Mfékngw NA
Ariel Xi {(Secratery) At-Large Commumty Ménbe ber: * N/A
Tashiana Johnson At-Large Commun;i g;ﬁé? N/A
Vacant At-Large Can’Iiﬂnlfy Smber NIA
Vacant At-Large é’gmmqmty Member N/A
Vacant At E.arge Commuﬁlty Member N/A
Foa

Y
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REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Independent Auditors’ Report

2010 Measure D, 2012 Measure E and 2020 Measure R Citizens’ Bond Oversight Committee and
Governing Board Members of the
West Contra Costa Unified School District

Richmond, California

Report on the Audit of the Financial Statements

Opinion

‘;%mé, e

We have audited the accompanying financial statements of the 2010 Measure i 26351 2;ﬁd§asure E and 2020 Measure

‘‘‘‘‘

R Bond Building Fund of West Conira Costa Unified School District (the “Digf?‘r‘“ 7). as"of and for the year ended June
30, 2024, and the related notes to the financial statements, as listed in t?new,wigéb
%

W%I%ewq}j é“aéntents.

L I
In our opinion, the financial statements referred to above present fg%{l}y?{iﬁp alfégfﬁterial respects, the respective financial
position of the 2010 Measure D, 2012 Measure E and 2020 Meastire R Bond Building Fund of West Contra Costa
Unified School District, as of June 30, 2024, and the respective cﬁ*é;@ge?ﬁn financial position thereof for the year then

ended in accordance with accounting principles generally@cﬁ%ﬁ%g??ﬁ the United States of America.

Basls for Opinion

We conducted our audit in accordance with Qgg,eﬁgng staﬁ”ﬁards generally accepted in the United States of America,
Appendix A of the Guide for Annual Audits gf’K—1’2§Locai Education Agencies and State Compiiance Reporting, and
the standards applicable fo financial audit%cgmtaine% in Government Auditing Standards, issued by the Comptroller

General of the United States. Our Te: pdﬁ*é‘i{%ilities under those standards are further described in the Auditors’
Responsibilities for the Audit of the Fih@%ﬁ@‘%ﬁtatements section of our report. We are required to be independent
of the District and to meet our gifier éﬁﬁcal responsibilities, in accordance with the relevant ethical requirements

relating to our audit. We believ 5

that:the“audit evidence we have obtained is sufficient and appropriate fo provide a
basis for our audit opinion. _:: =Y

Emphasis of Matter iy

As discussed in Note 1, the financial statements present only the 2010 Measure D, 2012 Measure E and 2020 Measure
R Bond Building Fund and do not purport to, and do not present fairly the financial position of the West Contra Costa
Unified School District, as of June 30, 2024, and the changes in its financial position for the year then ended in
accordance with accounting principles generally accepted in the United States of America. Our opinion is not
modified with respect to this matter,

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.
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{ ) Supplementary information 4

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from

; material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinions.

Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards
will always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial
likefihood that, individually or in the aggregate, they would influence the judgement made by a reasonable user of the
financial statements. '

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

» Exercise professional judgement and maintain professional skepticism throughout the audit,
» ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
' error, and design and perform audit procedures responsive to those n§k\s Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures, inthe financial statements.

» Obtain an understanding of internal conirol relevant to the audit in ordeﬁ’%é%e%igfi audit procedures that are
appropriate in the circumstances, but not for the purpose of expregg;jfg efi‘l opinion on the effectiveness of
the District’s internal control. Accordingly, no such opinion is exprj‘ejsseé, ™ '

s Evaluate the appropriateness of accounting policies used andﬁtﬁ”"éﬁ;?‘gégggﬁlableness of significant accounting

estimates made by management, as well as evaluate the overall pf‘gsgrifation of the financial statements.
Y-

% i

T

g%}gg?rding, ameng other maiters, the planned
ternal control-related matters that we identified

e

We are requiréd to communicate with those charged with goveni
scope and timing of the audit, significant audit findings, and Q%[__tawf‘
during the audit. 5 ¥

i
&

i3

Our audit was conducted for the purpose of fggﬁng opifilons on the financial statements that collectively comprise
the 2010 Measure D, 2012 Measure E and 26 U‘al&ggasure R Bond Building Fund’s basic financial statements. The
supplementary information listed in the ta_Qggc_)ﬁ‘confents is presented for purposes of additional analysis and is not a
required part of the basic financial statementg. Such information is the responsibility of management and was derived
from and relates directly to the und% ing “accounting and other records used to prepare the basic financial
statements. The information has{_tgg‘%n %ﬁjéc?ed to the auditing procedures applied in the audit of the basic financial
statements and certain additior pg%%gé;ures, including comparing and reconciling such infermation directly to the
underlying accounting and oth ;ecorﬁs used to prepare the basic financial statements or to the basic financial
statements themselves, agg::f oﬁf“f%g additional procedures in accordance with auditing standards generally accepted
in the United States of Ametica. In our opinion, the supplementary information is fairly stated, in all material respects,

in relation to the basic financid¥statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 17, 2025 on our
consideration of the District’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters specific to the 2010 Measure D,
2012 Measure E and 2020 Measure R Bond Building Fund. The purpose of that report is solely to describe the scope
of our testing of internal control over financial reporting and compliance and the results of that testing, and not fo
provide an opinion on the effectiveness of the District’s internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Standards in considering
the District’s internal control over financial reporting and compliance specific to the 2010 Measure D, 2012 Measure
E and 2020 Measure R Bond Building Fund.

San Diego, California
March 17, 2025
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
2010 MEASURE D, 2012 MEASURE E AND 2020 MEASURE R BOND BUILDING FUND

} BALANCE SHEET
{7 JUNE 30, 2024
Measure D Measure E Measure R Total
ASSETS ’ : :
Cash and investments % 24121457 % 35115422 3 71108602 § 130,345481
Accounts receivable 305,740 305,741 178,157 789,638
Total Assets $ 24427197 § 35421163 § 71,286,758 $ 131,135,119
LIABILITIES
Accrued liabilities $ 1,085037 § 5478066 § 2813020 $ 9,376,123
Total Liabilities . 1,085,037 5,478,086 2,813,020 9,376,123
FUND BALANCES 5 ’
Restricted for Measure D, E & R projects 23,342,160 20943097 & ...B8AT3T39 121,758,996
Total Fund Balances 23,342,160 29,943,097 . i 68473739 121,758,996
Total Liabilities and Fund Balances 3 24427197 % 35,421',1'6% i}ﬁ 71,286,759  $ 131,135,119

The accompanying notes to financial statements are an integral part of this statement.

5




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
2010 MEASURE D, 2012 MEASURE E AND 2020 MEASURE R BOND BUILDING FUND
gf“ STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

* FOR THE YEAR ENDED JUNE 30, 2024

Measura D Measure E MeasureR Total
REVENUES
interest income k) 2211628 § 2211629 & 1,754,230 § 6,177,487
Net increase {decrease} in the fair value of investments 290,082 452,136 458,876 1,201,094
All other local sources 458,785 - - 456,785
Total Revenues 2,958,495 2,663,765 2,213,106 7,835,366
EXPENDITURES
Current
Facilities acquisition and construction 17,007,747 26,207,335 3.480,383 46,695,465
Total Expenditures 17,007,747 26,207,335 3,480,383 46,695,465
NET CHANGE IN FUND BALANCE (14,049,252} (23,543 570) %3’ {1,267.277) (38,860,09%)
Fund Balance - Beginning 37,391,412 53.486,667 @ 5%, 60,741,016 160,619,095
Fund Balance « Ending $ 23342160 & . 768473730 § 121,758,996

The accompanying notes te financial statements are an integral part of this statement.

6




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT '
2010 MEASURE D, 2012 MEASURE E AND 2020 MEASURE R BOND BUILDING FUND

~—~ NOTES TO FINANCIAL STATEMENTS
- JUNE 30, 2024

H
%
3,

. Basis of Accounting

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Financial Reporting Entity

The West Contra Costa Unified School District (the “District™) accounts for its financial transactions in accordance
with the policies and procedures of the Department of Education's California School Accounting Manual. The
accounting policies of the district conform to generally accepted accounting principles as prescribed by the
Governmental Accounting Standards Board (GASB) and the American Institute of Certified Public Accountants
(AICPA).

An oversight committee to the District’s Governing Board and Superintendent, c%ued the Citizens’ Bond Oversight
Committee (CBOC), was established pursuant to the requiréments of state law, ’f—t"“ﬁ%jche provisions of the 2010
Measure D, 2012 Measure E and 2020 Measure R bonds. The CBOC is reﬁ?ge‘ by:state law to actively review
and report on the proper expenditure of taxpayers’ money for school constructic

and advises the public whether the District is spending the 2010 Meas&",e%& Measure E and 2020 Measure
R bond funds for school capital improvements within the scope of gfﬁ@%@%&lined in the 2010 Measure D, 2012
Measure E and 2020.Measure R bond project lists. In fulfilling its%gl%tief%, the CBOC reviews, among other things,
the District’s annual performance and financial audits of 201 Q:%e%ur%§:2012 Measure E and 2020 Measure R
activity. Bt Yy

an.sThe CBOC provides oversight

‘é’% %ﬁgﬁg
The statements presented are for the individual 2010%M%a%’i§;g}e D, 2012 Measure E and 2020 Measure R Bond
Building Fund of the District, consisting of the n@%&gpé@ucﬁbn proceeds of Election 2010 Series A through F,
Election 2012 Series A though E, and Election 2020 Serigs A-1 through A-2, as issued by the District, through the
County of Contra Costa, and are not intended‘to be a.somplete presentation of the District’s financial position or
results of operations. There are no re[_afé%garties or component units included in this financial statement
presentation. & N

o zm )
Basis of accounting refers _]ﬁ%ﬁj&n fevenues and expenditures are recognized in the accounts and reported in
the financlal statements. Basis 6f*#ccounting relates to the timing of measurement made, regardless of the

s,
measurement focus applied:
s‘/%-:}k )‘

=)

, i)
The financial statements agé"f)resented on the modified accrual basis of accounting. On a modified accrual basis,
revenue is recorded in the year in which the resources are measurable and become available. “Available” means
the resources will be collectible within the current fiscal year or are expected to be collected soon enough
thereafter to be used to pay liabilities of the current fiscal year. Generally, “available™ means collectible within the
current period or within 60 days aiter year-end. Expenditures are generally recognized under the modified accrual
basis of accounting when the related liabiiity is incurred.

. Cash and Cash Equivalents

The Distric’s cash and cash equivalents consist of cash on hand, demand deposits and short-term investments
with original maturities of three months or less from the date of acquisition.

. Interfund Balances

Receivables and payables resulting from short-term interfund loans are classified as "Due from other funds/Due
to other funds.”




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT -

2010 MEASURE D, 2012 MEASURE E AND 2020 MEASURE R BOND BUILDING FUND
.~ NOTES TO FINANCIAL STATEMENTS, continued
£ JUNE 30,2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (contiriued)
E. Accrued Liabilities

In general, payables and accrued liabilities that, once incurred, are paid in a timely manner and in full from current
financial resources are reported as obligations of the fund.

F. Fund Balance

Under GASB Statement No. 54, fund balance is divided into five classifications based primarily on the extent to

which the District is bound to observe constraints imposed upon the use of thegresources in the governmental

funds. The fund balance in 2010 Measure D, 2012 Measure E and 2020 Measu%ﬂ*ﬁ“%considered restricted.
o ki

. 487
The restricted fund balance classification reflects amounts subject to e@e@allﬁ%iposed and legally enforceable
i

constraints. Such constraints may be imposed by creditors, grantors, cant gt , or laws or regulations of other

governments, or may be imposed by law through constitutional pr%ﬁﬁg%s@ﬁenabling legislation.
1}‘ B o#

i

G. interfund Activity

Exchange transactions between funds are reported as re géhe seller funds and as expenditures/expenses
in the purchaser funds. Flows of cash or goods from égé d to another without a requirement for repayment
are reported as interfund transfers. Repayments from ﬁimds responsible for particular expenditures/expenses to
the funds that initially paid for them are not preseﬁteé‘*i%fhe financial statements.

& s
H. Estimates K4

T

Lo

The preparation of the financial statef ,egffé in cbnformity with accounting principles generally accepted in the
United States of America require$§~ anagement to make estimates and assumptions that affect the amounts

fﬁ“ﬂ’c“companying notes. Actual results may differ from those estimates.

. Budgetary Data

o
Tn

The budgetary proces ;;gpggscribed by provisions of the California Education Code and requires the governing
board to hold a public egring and adopt an operating budgst no later than July 1 of each year. The District
governing board satisfied these requirements. The adopted budget is subject to amendment throughout the year
to give consideration to unanticipated revenue and expenditures primarily resulting from events unknown at the
time of budget adoption with the legal restriction that expenditures cannot exceed appropriations by major object
account, '

NOTE 2-- CASH AND INVESTMENTS

Cash and investments as of June 30, 2024 are classified in the accompanying financial statements as follows:

Measure D Measure E Measure R Total
Investment in county {reasury $ 12,622,389 % 21,356,977 $ 71,307,246 % 105,286,612
Net decrease in fair value of investments (83,870) {141,907) (473,801) {699,578)
W, Cash with fiscal agent 275,290 2,592,704 275,157 3,143,151
Local Agency Investment Fund (LAIF) 11,307,648 11,307,648 - 22,615,296
Total $ 24121457 $ 35115422 $ 71,108,602 % 130,345,481

8
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT :
2010 MEASURE D, 2012 MEASURE E AND 2020 MEASURE R BOND BUILDING FUND
NOTES TO FINANCIAL STATEMENTS, continued

! JUNE 30, 2024 '

NOTE 2 - CASH AND INVESTMENTS (continued)
A. Policies and Practices

The District is authorized under Caiifornia Government Code to make direct investments in local agency bonds,
notes, or warrants within the state; U.S. Treasury instruments; registered state warrants or treasury notes;
securities of the U.8. Government, or its agencies; bankers acceptances; commercial paper; certificates of deposit
placed with commercial banks and/or savings and loan companies; repurchase or reverse repurchase
agreements; medium term corporate notes; shares of beneficial interest issued by diversified management
companies, certificates of participation, obligations with first priority security; collateralized mortgage obligations;
and the County Investment Pooi. e

Investment in County Treasury — The District maintains substantially all @théggpéln the County Treasury in
accordance with Education Code Section 41001. The Contra Costa County Treasurer's pooled investments are
managed by the County Treasurer who reports on a monthly basis to fﬁe bipard of supervisors. in addition, the

function of the County Treasury Oversight Commiitee is o review ﬁ@%@q&for the County's investment policy.

The committee membership includes the Treasurer and ia‘x j@qll%c’:tor, ithe Auditor-Controller, Chief
Administrative Officer, Superintendent of Schooals Represer_,fgagvé’é&aﬁg@é public member. The fair vaiue of the
District's investment in the pool is based upon the District's pgg;ﬁét%%pare of the fair value provided by the County
Treasurer for the entire portfolio (in relation to the amoitizedicost of that portfolio). The balance available for
withdrawal is based on the accounting records mainf&g@n‘é&‘%t% the County Treasurer, which is recorded on the

amortized cost basis. .

Cash with Fiscal Agent — The Cash with Fiscal Agenig_ig%thé 2010 Measure D, 2012 Measure E and 2020 Measure
R Bond Building Fund represents contragt* retentions that are placed with an independent third party. These

amounts are carried in the contractor’sfame ahg all investment risk resides with the contractor.

Local Agency Investment Fund LAIF) ggest Contra Costa Unified School District places certain funds with the
State of California's Local Agency f%\,g;éfe‘ﬁment Fund (LAIF). The District is a voluntary participant in LAIF, which is
regulated by California Go%g?f@en%pode Section 16429 under the oversight of the Treasurer of the State of
California and the Pooled Mensy investment Board. The State Treasurer's Office pools these funds with those of
other governmental agsficies i the state and invests the cash. The fair value of the District's investment in the
pool is reported in the“’ag_:&c\:onj?anying financial statements based upon the District's pro-rata share of the fair value
provided by LAIF far the"‘e@f‘ﬁ‘e LAIF portfalio (in relation to the amortized cost of that portfolio). The monies held
in the pooled investments funds are not subject to categorization by risk category. The balance available for
withdrawal is based on the accounting records maintained by LAIF, which are recorded on an amortized cost
basis. Funds are accessible and transferable to the master account within twenty-four hours’ notice. Included in
LAIF's investment portfolio are collateralized mortgage obligations, mortgage-backed securities, other asset-
backed securities, and floating rate securities issued by federal agencies, government sponsored enterprises and
corporations.

LAIF is administered by the State Treasurer. LAIF investments are audited annually by the Pooled Money
Investment Board and the State Controller's Office. Copies of this audit may be obtained from the Stafe
Treasurer's Office: 915 Capitol Mall; Sacramento, California 95814. The Pooled Money Investment Board has
established policies, goals, and objectives to make certain that their goal of safety, liquidity and yield are not
jeopardized.
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
2010 MEASURE D, 2012 MEASURE E AND 2020 MEASURE R BOND BUILDING FUND
NOTES TO FINANCIAL STATEMENTS, continued

JUNE 30, 2024

NOTE 2 - CASH AND INVESTMENTS {continued)

General Authorizations

Except for investments by trustees of debt proceeds, the authority to invest District funds deposited with the
county treasury is delegated to the County Treasurer and Tax Coilector. Additional information about the
investment policy of the County Treasurer and Tax Collector may be obtained from its website. The table below

identifies the investment types permitted by California Government Code.

Maximum Maximum Maximum
Authorized Remaining Percentage Investment
investment Type Maturity of Po ell@% in One lssuer

Local Agency Bonds, Notes, Warrants 5 years Qfone v None
Registered State Bonds, Notes, Warrants 5 years W None
U.S. Treasury Obligations 5 years %ﬁgn? None
U.S. Agency Securities 5 years g »;gé@ne None
Banker’s Acceptance 180 days % »40% 30%
Commercial Paper 270 daysy=, %:?}’ 25% 10%
Negotiable Certificates of Deposit 5 year ; 30% None
Repurchase Agreements 1 yéfag s None None
Reverse Repurchase Agreements 92;;iays& 20% of base None
Medium-Term Corporate Notes ;;m years 30% None
Mutual Funds b ERA 20% 10%
Money Market Mutual Funds & wﬁll\ 20% 10%
Mortgage Pass-Through Securities ﬁ T, 5 years 20% None
County Pooled Investment Funds ﬁ ) “’-ﬁ;} N/A None None
Local Agency Investment Fund (LAI‘F’} e N/A None None
Joint Powers Authority Pools ¢ k N/A None None

Interest Rate Risk

Interest rate risk is the msi ’fﬁa%%@anges in market interest rates will adversely affect the fair value of an investment.
Generally, the Iongert'= , matginty of an investment, the greater the sensitivity of its fair value to changes in market
interest rates. The Disiricfmanages its exposure to interest rate risk by investing in the County Treasury. The
2010 Measure D, 2012 Measure E and 2020 Measure R Bond Building Fund maintains a pooled investment with
the County Treasury with a fair value of approximately $104,587,034. The average weighted maturity for this pool
is 261 days. Investments consist of amounts on deposit with the Local Agency Investment Fund (LAIF) with a
combined amortized book value of $22,615,296, and an equivalent combined fair market value.

Credit Risk
Credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of the investment.

This is measured by the assignment of a rating by a nationally recognized statistical rating organization. The
investments in the County Treasury are not required to be rated.
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

2010 MEASURE D, 2012 MEASURE E AND 2020 MEASURE R BOND BUILDING FUND
~~~._ NOTES TO FINANCIAL STATEMENTS, continued
{7 JUNE 30, 2024

NOTE 2 - CASH AND INVESTMENTS (continued)
E. Fair Value

The District categorizes the fair value measurements of its investments based on the hierarchy established by
generally accepted accounting principles. The fair value hlerarchy is based on the valuation inputs used- to
measure an asset's fair value. The following provides a summary of the hierarchy used fo measure fair value:

Level 1 - Quoted prices (unadjusted) in active markets for identical assets.

Level 2 - Observable inputs other than Level 1 prices such as quoted prices fog;imilar assets in active markets,
quoted prices for identical or similar assets in markets that are not active, or é;@é’?i‘%ﬁpputs that are observable,
either directly or indirectly. ﬁf’%%% ¥ i

ooy

g
Level 3 - Unobservable inputs should be developed using the best inforrg:i%a a%ﬁﬁble under the circumstances,
which might include the District's own data. The District should adjustit éﬁ%@% if reasconable available information
indicates that other market participants would use different data?gﬁcegt%;g circumstances specific to the District
- %% i
Uncategorized - Investments in the Contra Costa County ;;};féggas%@gﬁnvestment Pool and Local Agency Investment
Funds are not measured using the input levels above‘%bé’cafﬁ@g the District's transactions are based on a stable
2 net asset value per share. All contributions and rggge@p ons are fransacted at $1.00 net asset value per share.
W

e, £
P R

are not available to other market participanis.

The District's fair value measurements at Ju 3 30, 2024 ’were as follows:

&
# 4 - S Uncategorized
investment in Gelinty treasury $ 104,587,034
Local Agand; tnyestment Fund (LAIF) 22,615,296

$ 127,202,330

2
NOTE 3 - ACCOUNTS RE@{W?;*BLE

1

Accounts receivable at June 3b, 2024 consisted of the following:

Measure D Measure E Measure R Total
Local Government :
Local sources 3 305740 $ 305,741 $ 178,157 §& 789,638
Total $ 305740 $ 305,741 % 178,157 $ 789,638

NOTE 4 - ACCRUED LIABILITIES

Accrued liabilities at June 30, 2024 consisted of the following:

Measure D Measure E MeasureR Total

L Construction _ $ 1,085,037 § 5478066 § 2813020 $ 9,376,123
Total $ 1,085,037 § 5478,0686 $ 2,813,020 $ 9,376,123

11




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

2010 MEASURE D, 2012 MEASURE E AND 2020 MEASURE R BOND BUILDING FUND
™, NOTES TO FINANCIAL STATEMENTS, continued
“ ' JUNE 30, 2024

NOTE 5 ~ COMMITMENTS AND CONTINGENCIES

A. Litigation

The District is involved in various litigation arising from the normal course of business. In the opinion of
management and legal counsel, the disposition of all litigation pending is not expected to have a material adverse
effect on the overall financial position of the District at June 30, 2024.

B. Construction Commitments

As of June 30, 2024, the District had commitments with respect to Measure E unfinished capital projects of
$7,068,107, Measure E unfinished capital projects of $147,050 and Measur&Rannlshed capital pro;ects of

$41,017,075, as follows:

_“Remaining
=+ Construction

Commitment
Capital Projects
Lake ES Campus Replacement Project L e 41,017,075
Cameron School & Collins ES Critical Needs? 6,228479
- Riverside ES Playground Improvements 5 671,220
= Kennedy HS Bleacher & Press Bo;ég 145875
hadl Kennedy HS Exterior Painting . 1,175
Various Sites - E-Rate Year Zt@\n’welessmpgrade 168,408.00
Total : 3 48,232,232
NOTE 6 - RECONCILIATION OF BUI
MeasureD,E&R  Other Building District Audit:
Bond Audit Funds Building Fund
Revenues $ 7835366 $ 1,873,647 3 9,709,013
Expenditures 46,695,465 463,864 47,159,329
Other Financing Sources - 16,375,202 16,375,292
Net Change in Fund Balance {38,860,099) 17,785,075 (21,075,024)
Beginning Fund Balance 160,619,095 33,427,883 194,046,978
Ending Fund Balance $ 121,758,996 $ 51,212.958 § 172,971,954
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

2010 MEASURE D, 2012 MEASURE E AND 2020 MEASURE R BOND BUILDING FUND
~—. NOTES TO FINANCIAL STATEMENTS, continued

JUNE 30, 2024

NOTE 6 - RECONCILIATION OF BUILDING FUND BALANCE {continued)

Other Building Funds consisted of the following at June 30, 2024:

State Funding Balances

Pooied Earnings

All Other Revenue

Fair Value Adjusiment to Cash in County Treasury
Tofal |

13

47,592,543
3,168,662
790,002
(338,249)

51,212,958
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

2010 MEASURE D, 2012 MEASURE E AND 2020 MEASURE R BOND BUILDING FUND
RECONCILIATION OF ANNUAL FINANCIAL AND BUDGET REPORT WITH AUDITED FINANCIAL

{7 STATEMENTS
- FOR THE YEAR ENDED JUNE 30, 2024

June 30, 2024, annual financial and budget report fund batance

Adjustments and reclassifications:
Increase (decrease) in total fund balances:
Fair value adjustment - cash in county treasury
Net adjustments and reclassifications

June 30, 2024, audited financial statement fund balance

Hpm e

14

Measure D Measure E Measure R
$ 23,426,030 $ 30,085,004 $ 68,947,540
(83,870) (141,207) (473,801)
(83,870) (141,907 {473,801)
$ 23,342,160 3% 29943007 § 68,473,739
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS ‘ :

Independent Auditors’ Report

2010 Measure D, 2012 Measure E and 2020 Measure R Citizens’ Bond Oversight Committee and
Governing Board Members of the

West Conira Costa Unified School District

RichmondRichmond, California

We have audited, in accordance with the auditing standards generally accepted in t§=<lfd;%ited States of America and
the standards applicable to financial audits contained in Government Auditing ,Sfég : igg?issued by the Comptroller
General of the United States, the financial statements of the 2010 Measure ‘Dg‘ngf Measure E and 2020 Measure R
Bond Building Fund of West Contra Costa Unified School District (the “Disﬁ?ﬁf@;)@z ag#of and for the year ended June
30, 2024, and the related notes to the financial statements, which col[e%;}wiemgm rise the West Contra Costa Unified
School District’s basic financial statements of the 2010 Measure D, 2012 Measure E and 2020 Measure R Bond
Building Fund, and have issued our report thereon dated March ;},;, 2’%1%5%&&

.

Emphasis of Matter ?& %w?

. As discussed in Note 1, the financial statements of theﬁzgfﬁf;}yeé%s?ﬁﬂre_ D, 2012 Measure E and 2020 Measure R Bond
} Building Fund of West Contra Costa Unified School Digtrict'are intended to present the financial position and the

" changes in financial position attributable to the tr%msactiqpsg)f that Fund. They do not purport to, and do not, present

fairly the financial position of the District as of.dune 30, ?624, and the changes in its financial position for the year

then ended in accordance with accounting %Eihciﬁﬁ%generally accepted in the United States of America. Our opinion
is not modified with respect to this matterég;:&%;ﬁ *

Report on Internal Control over Finéﬁéi@@@’epoﬂing
In planning and performing our @ﬁggﬁ of the financial statements of the 2010 Measure D, 2012 Measure E and 2020

Measure R Bond Building Fund:of Wast Contra Costa Unified School District, we considered West Contra Costa
Unified School District's g,'ggﬁ'&%egntrol over financial reporting (internal control} as a basis for designing audit
procedures that are appfﬁﬁzgiate;as n the circumstances for the purpose of expressing our opinions on the financial
statements of the 2010 Meastirg’D, 2012 Measure E and 2020 Measure R Bond Building Fund, but not for the purpose
of expressing an opinion on the effectiveness of West Contra Costa Unified School District’s intermal confrol.
Accordingly, we do not express an opinion on the effectiveness of West Contra Costa Unified School District’s internal

control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, fo prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity's financial statements will
not be prevented, or deiected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in infernal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.

15
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Report on Internal Control over Financial Reporting {confinued)

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and

% was not designed to identify all deficiencies in internal control that might be material weaknesses or significant

deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that were
not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the financial statements of the 2010 Measure D, 2012
Measure E and 2020 Measure R Bond Building Fund are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report o W

g ?%f‘ at’
The purpose of this report is solely to describe the scope of our testing othte(naZ géntrol and compliance and the
results of that testing, and not to provide an opinion on the eﬁectweégefsg oﬁtﬁ% entity's Internal control or on
compliance. This report is an integral part of an audit performed in ages rd&ncewlth Government Auditing Standards
in considering the entity's internal control and compliance, Accordmgly, fhis‘communication is not suitable for any
other purpose. 0

San Diego, California
March 17, 2025
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
2010 MEASURE D, 2012 MEASURE E AND 2020 MEASURE R BOND BUILDING FUND
SCHEDULE OF FINDINGS AND RECOMMENDATIONS

' FOR THE YEAR ENDED JUNE 30, 2024

dﬂmu"'“’a

PART [ - SUMMARY OF AUDITORS’ RESULTS

FINANCIAL STATEMENTS
Type of auditors’ report issued Unmodified
Internal control over financial reporting:
Material weakness(es) identified? No
Signiﬁcant deficiency(ies) identified? None Reported

Non-compliance material to the financial statements? No

PART Il - FINANCIAL STATEMENT FINDINGS

PART lll - PRIOR AUDIT FINDINGS

_ FINDING #2023-001: FINANCIAL REPORTING -
Criteria: The California Education Code, Califorgia Séhcé% ?gcounting Manual, and best business practices recuire
an entity o maintain a sound financial systemﬁgﬁ?a;t supports financial reporting and budget monitoring. Compliance
with this requirement includes proper accrugls as@@g;gear-end and maintaining proper supporting documentation for

year-end accruals and the closing process.
R RF

il ki
Condition: We noted that a check for $4:922,042 was not voided timely. This resulted in an overstatement of
$2,022,320 in accounts payable at% une"“??%gﬂ, 2023, including retention that was double booked.
_ g
e closing period.

Cause: Staffing transitionsﬁgﬂﬁiﬂ_

Effect: Potential for incorrg’c"ft;%ﬁ%rting of balance sheet ifems and transactions.

Repeat Finding: This is not a repeat finding.

Recommendation: The District is responsible for understanding and maintaining information related to year end
accruals and journal entries to close its fiscal year financial reporting. Consistent supervision and adequately trained
staff in all areas should be a high priority of the District.

Corrective Action Plan: The delay in requesting that the check be voided resuits from unforeseen staffing transitions
during the closing period. The current team has been trained on the process and timeliness required when requesting
that a check be voided,

Current Status: implemented.
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West Contra Costa Unified School District
. 1108 Bissell Avenue
M Richmond, California 94801
o Office of the Superintendent

ITEM REQUIRiNG ATTENTION----BOARD OF EDUCATION

To: Board of Education - Meeting Date: 3-19-25

From: Melissa Payne : Agenda Item: Discussion
Interim Associate Superintendent, Operations

Subject: Honoring Lorraine Humes

Background Information:

Lorraine Humes has served on the CBOC for three terms (six years). We want to thank Lorraine for her dedication to the
CBOC, her commitment to oversight and accountability, her steady and thoughtful leadership, and her commitment to
educating all members on CBOC processes and procedures. We wish her the best and she wifl be sorely missed!

o
E 4
-

Recommmendation Discussion

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved, Tabled




