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OUTCOMES
The District plan defines 22 Strategic Initiatives that will help CPS to realize our vision. To measure 
the impact of this work, the School Committee will consider the following outcome measures:

Grade 3 Literacy
Grade 8 Mathematics
Advanced Placement and Honors Enrollment
Percentage of Teachers of Color

School Climate Survey
Students’ Meaningful Connections with Adults
Chronic Absenteeism

STRATEGIC OBJECTIVES

EQUITY AND  
ACCESS

Provide equity and 
access to increase 
opportunity and 

achievement.

ENGAGING  
LEARNING

Provide engaging 
learning for 

students and staff  
to strengthen  

instruction for all 
types of learners.

WHOLE  
CHILD

Support the  
whole child as 
an individual.

PARTNERSHIP
Expand and  
strengthen  

family partnerships 
and community  
partnerships.

IMPROVEMENT
Improve  

implementation and 
progress monitoring.
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