CAMBRIDGE PuBLIC SCHOOLS 15-84

159 THORNDIKE STREET, CAMBRIDGE, MASSACHUSETTS 02141

May 5, 2015

To The Honorable Members of the School Committee:

FY 2015 General Fund Budget Statutory Transfers

Recommendation: That the School Committee approves the following transfer of appropriations
between statutory categories within the FY 2015 General Fund Budget:

Account Code Range Statutory Category Increase/(Decrease)
51000-51999 Salaries, Wages and Benefits ($144.499)
52000-55999 Other Ordinary Maintenance ($29,598)
57000-57999 Travel and Training $174,097
58000-58999 Extraordinary Expenditures N/A

Net Change to FY 2015 General Fund Budget $0
Description: During the course of the school year, the School Department allows principals and

department administrators to move funds across statutory categories within their
budgets to better meet their educational needs. The following transfers are related to
these re-allocations in school and department budgets.

1. School Improvement Plan and Professional Development Transfers: The adopted FY 2015 budget
included funding for School Improvement Plans and Professional Development Plans for all schools.
The original budget allocated these funds in the Salaries & Wages, Other Ordinary Maintenance, and
Travel & Training categories based on previous historical expenditure patterns, pending the submission
of detailed budget proposals from Principals to the Deputy Superintendent of Teaching and Learning
and the Assistant Superintendents of Elementary Education and Curriculum and Instruction for
approval. Once approved, the funds are administratively transferred within school budgets to the
categories specified by Principals’ budget plan, and the statutory transfer is then submitted to School
Committee. The net total of these transfers is: Salaries & Wages- ($18,806) Other Ordinary
Maintenance — $4,254 Travel and Training — $14,552.

2. School and Department Operating Transfers: Various schools and departments request operating
budget transfers within their budgets during the year to support their programs. These are processed
administratively to facilitate timely action on requisitions or service agreements, and are accumulated for
statutory transfers. Many of the small transfers are to expedite purchases by schools and departments
that have sent requisitions to the Purchasing Department. The net total of these transfers is: Salary and
Wages — ($125,694) Other Ordinary Maintenance — ($33,852), Travel and Training — $159,545.

Supporting Data:  FY 2015 Adopted Budget
Attachment
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