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America's most influential innovators 
(it's not who you thinlc) 

, Teachers are .1.lnady 
hnlbant innov.i­
tors. They innovate 

al I the time, ;md yet tcachtn 
feel like thev have to inno­
vate in tht> sh~dows. ,._ They 
~hoLLld he innovating In the 
hght," • 1id Angela Uyl-.mi, 
Cam bridge Public School,, 
tlesit1n and innov.1Uo11 coJ.ch. 

Fvery successful org.uuz.alion 
ha~ concrete goals. The mo,t 
succe<<tul organiz.ations ere• 
ate <pace for innovatinguat· 
side of lh«Ke boundaries- for 
ta ldng mks and e,·en f ailmg. 

\.Vhen most of us think about 
inhovat ion, 1t is common to 
Uunk of the tech industry. But 
if um ova hon means respond· 
in~ to challenges in new and 
<rt."ahve wav~. then I would 
il.l'!,'Ue that some of the most 
important innov.1tlon taking 
pl.ace I oday is happentng iruldt! 
our public ~hool• classrooms. 

When CPS w~s d~veloping 
.n ongomg str.1tegk plan. a 
Llboutory for outsid<"-the-box 
thlnldnJ!'. was al50 forming in 
our wt net. Ded1cat ed to bring­
ing educatioiul innJvatic-n 
into the light, the Camlr.idge 
Edu,atvr\ Design L.1b •or dLab) 
b.u emerged lll> a source of 
icspiralion for onl(oing work 
to nurture equlty and excel­
lencie in our s1.:hool "Y'>'em. 

Supported in oartner<hip 
with the Center for A11istry 

llllm.neUJ$111m 

and 5-<:hoLllsblp, the cit.ab 
applies the principles of 
design to tap Into the ere.alive 
m<ights of educators and other 
mt>mbers of the CPS com• 
munitv. Design teams tnroil 
In dl.ab courses where the 
subje-ct of Inquiry is the prob• 
lem they would like to ~ol,-e. 

Applymg tecbniqlll.'S PIO• 
neerl'd bv Min Basadt.r .ind 
mstit-utiQnaliied l>y inlem.1· 
tiona l des•gn firm Il>EO, deslpt 
te3ms engage in a procen of 
discovery, interpntatlon, 
ideation, eicperimentatioo 
and evolution, Th~ tum., 
use this process to find solu• 
tion~ todulleuge5 posted as 
opportw:ltits through what 
Ra.~adur defined as a• How 
Might We" methodology, 

Recent design cbal· 
lenge ~ 1-.,we asktd: 

• V.'hat would engaging. 
productive, rneaningjul work 
look hke for nathelllitld.Ia 
th.at would both move stu­
dents forward in their math 
thinklnr; and content knowl­
edge, wbfie en.ahling teachtts 

to pull other small g,oop~? 
• Howmight.ducatol'$W1th 

dilierent expertise in read• 
ing come together to t:ute a 
cobeshe and in1pactful read· 
UJtl plan for students on lndl­
Vldualized Education Plans? 

• How might we empower and 
educate tr.icher, to be com­
fort.tblr and confident teach­
ing m different digit~! ways? 

• How nuitht we create m 
inttgrated, stand.uds-lwed 
currkulum th.11 lncorpor&ta 
the Interests of students? 

A3 wlutiom iite prolot)l)@d 
and tuted, both SUCCHScS .md 
failures brini; more informa­
tion back mto the proetS$. Of 
course in the end, the goal is 

to find m dfectm solution -
one whkh hu been slrtllgtb· 
ened by Uw ngors of itention, 
testing 11.Dd refinement. 

Desipl thmking is baman­
cen~r~ Instead of bu!ng 
dt<ision$ oc buruuaatlc 
cerWmle , this bmnan­
centtr ed process opens up 
the crt."atn·e possibilibts that 
come from not knowmg. The 
Cambridge dl.ab Views educa­
tors, skd~nts, families llld 
community•• the energy that 
drho?S tbe lurnlneprocess, 

Too often, nation.al politiell 
dtbate around educmon s«.k.s 
to chuactmze public schools 
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SALIM already demonstrated by Monitoring. Fundamffltal 1hr dub provides strategies 
our educators. As A.Qgle to these rtrategic objec- for avoiding rigidity and 
Uyham remub in a Video lives is an e.qnss commit- stagnation. Just a.s - want 

homPtltlAJO posted on the dLab web5ite, ment to avoid stagnation by our stu<knts to l>Koaw 
educators Innovate in$ide engag:in& In risk-taking and lifelong learners, our orga-
thfir clusroom, every day. lnnovatlou. In the word.I niutlon is leammg what 

as static, outdatedmd Whl1t our national polJ- of our plan's Theory of it IDWlS to be lum.i.ng. 
unlnsplrlng.Someeven tla devalue& this form of Action, we rtrive to "work Please joln with us In 
argue that lbt best hope !or Innovation, through the as a fiuible and adapt&ble embracing the mo&t pre.ts· 
education Is to brfn& prlnte dLab, Canhridgt lfflcs lelfflllll orllllbation.• Ina desti,l cbaJlea&e yet~ 
dollars and corporate mod· lnslud to elnett It. The dLab ls lust one How do we ensun that rig-
eu Into public educMiDft. Our CPS District Plan method for buiklln, flu• orous, joyfl.ll and cultunlly 

Cmibridp II prffll!C tJda namn fin O'fffarchinl ' fhfhty and edtptabruty, but ~me leamlna utes 
~ to be falN. OntJoak 1trat1~ objecth-tt tllat oae year Into lt1 existence placilocn-erystudmt,tn 
Inside• -view u drtvtnc our It Is lntlutndnc the cultwe everyclawoom. nwy day1 

I tlawlwautioll: '4altf of our achoo! diitrld. At 
DdA.cclaf,FDC~ the Wile time that we seek Or. K01 Slilim" Ut, 
'Llelf L,c, Whole tomatftalkmaHaequJty, fl4)Giwta:.d..r J(C..· 
1wtw b'p -.d Plop• rtp,'11ldjoyfvllearum&, MffsNilk~ 




