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How/why are we here?

What we are looking to achieve?

Decision Timeline (DRAFT/Subject to change)

Three components: Building/Program/Fields

Preliminary Renovation Priorities

What’s next?



How/why did 158 Spring Street become a priority
for Capital Investment?

Precursors to the conversation around infrastructure and programmatic decisions:

S .. Building identified as
Long-term facilities condition assessment (by the DLR Group) high-level infrastructure
between 2022 and 2024 priority due to
deteriorating facility

Challenges sustaining
sufficient enrollment under
district’s choice-based

E Enrollment challenges of the Kennedy-Longfellow post
Innovation Agenda

system

. Performance challenges of the Kennedy-Longfellow and
disproportionate concentration of students qualifying as
high-need

Opportunity to efficiently
invest in the 158 Spring
Street facility without
displacing currently
enrolled students 3

4 December 17, 2024 decision by the Cambridge School
Committee to close the Kennedy-Longfellow School
effective SY 25-26



How/why did 158 Spring Street become a priority
for Capital Investment?

Key elements to the conversation around infrastructure and programmatic decisions:

High concentration of CPS students live in the vicinity CPS fully committed to
of 158 Spring Street maintain elementary school
presence in East Cambridge

. e oy . Opportunity to enroll a
E Existing facility has capacity to seat over 650 students significantly higher number

of students to provide for the
more efficient utilization of

resources

. Abutting John A Ahern field affords an opportunity for
optimization of space for use by school community and
Cambridge community at-large

Opportunities to
incorporate programs
supporting high-need
students into
infrastructure planning 4

4 Opportunities for instructional synergies with programs
that support students in high-need categories.



What is CPS looking to accomplish?

(What problem are we trying to solve?)

How do we put more CPS students in better positions to succeed, with a particular

emphasis on supporting students qualifying in high-need categories?

How does this e Analysis must apply a district-wide lens so that the

contrast with strategy is congruent with the other challenges and

opportunities the district is confronting.

other ways of

looking at this e Investment cannot be contingent upon particular set of

initiative? specialized interests without factoring long-term and

: community-wide implications.

e Analysis must take into account the financial limitations
and relevant timelines, both with respect to urgency of
challenges facing district’s high-need populations and
the long-term financial outlook with regard to capital

investment by the city.



DRAFT Decisional/Operational Timeline

Summer | Fall 2025 Winter/ Summer SY 26-27 SY 27-28
2025 Spring 2026 | 2026

Facility Feasibility = Construction Demolition/ Construction  Transition/ CPS School
Analysis Manager Construction Opening Open
Appointment
Hazmat
mitigation
Programming Public Scenario Transition Subsequent Implementation/opening
Engagemen Consideration Planning Step Planning

t

This timeline is subject to change and will be influenced by forces well beyond the
control of the City of Cambridge or the Cambridge Public Schools. The goal is for the
facility to be prepared to receive a CPS school community (or communities) by SY
26-27, or SY 27-28 at the latest.



Building

Approx. $10m capital investment
in critical infrastructure to
enhance educational experience
and extend building’s lifespan.

This represents an opportunity

to make significant
improvements to the facility’s
infrastructure, but also represents
substantial limitations with
respect to prioritization of what
must be achieved (critical
infrastructure) and will not be
feasible (significant aesthetic
upgrades).

Identification of CPS school
community (or communities) most
likely to put more CPS students
in better positions to succeed,
with a focus on supporting
students in high-need populations.

This must take into account the
plethora of needs and
opportunities facing the district
and position CPS for improved
student outcomes and reduces
persistent achievement and
opportunity gaps across all
demographics.

Fields

Approx. $6.5m investment in John
A. Ahern Field to benefit both the
CPS school community /
communities and the Cambridge
community at-large.

This investment will serve to
benefit the district, city and
East Cambridge
neighborhood.

The City of Cambridge will be
present an exhibition at various
community events in the coming
months to share conceptual

renderings and solicit community
feedback.



Preliminary Renovation Priorities

Area for Potential Improvement Impact Type

Auditorium Instructional
Gymnasium

Technology

Flex space(s)

Cafeteria floor and ceiling Aesthetic
Restroom floors

Framing and drywall

Finish carpentry

Reception area/lobby

Sanitary systems and pest control Safety
Asbestos abatement
PA systems

HVAC systems Operational
Elevators
Plumbing systems

Vendors and school/city
officials have already begun
reexamining the building to
determine what critical
infrastructure needs to be
incorporated into the FY 26
renovations.

There will be high/medium/and
low priorities identified.

There will be multiple scenarios
considered, but ultimately given
the limitation on the
investment, projects will
proceed according to urgency
and systems’ conditions.

Some of the strategic considerations will include BEUDO compliance, HAZMAT mitigation efforts, and abatement
costs that are identified across different phases. Variability of those costs will influence what can be accomplished
during this renovation. Some items listed will be addressed cosmetically, others operationally.



What will happen next?

Summer of 2025

e Completion of the feasibility phase (identifying
challenges and opportunities within the facility).

e Additional public engagement sessions to inform
the community about the multiple aspects of the
initiative and underlying objectives.

Fall of 2025

e Appointment of a construction manager (CM).

e Consideration of multiple scenarios for strategic S ? /

use of 158 Spring Street to put more CPS students
in better positions to succeed, with a specific
focus on students in high-need populations.

Public engagement will occur across multiple diverse platforms, both in-person and

virtually, with opportunities for stakeholder engagement and representation from diverse
constituencies before any recommendation is brought to the Cambridge School Committee.




Thank you and Questions

® O
What do you What other
believe would be information can
most useful for we share with
the community you now?
to understand
about this topic?




