CHULA VISTA ELEMENTARY SCHOOL DISTRICT

84 EAST “J” STREET « CHULA VISTA, CALIFORNIA 91910 « (619) 425-9600
EACH CHILD IS AN INDIVIDUAL OF GREAT WORTH

MINUTES
BOARD OF EDUCATION

Regular Meeting — October 15, 2025

Closed Session — 4:00 P.M.
Open Session - 6:00 P.M.

Dr. Lowell J. Billings Board Room, Education Service and Support Center
Streamed Online

ORDER OF BUSINESS

1. OPENING PROCEDURES
President Ugarte called the meeting to order at 4:02 p.m.
A. Roll Call

Members Present:

Ms. Lucy Ugarte, President

Ms. Delia Dominguez Cervantes, Clerk
Ms. Keren Ramirez Dominguez, Member
Ms. Jessica R. Tolston, Member

Members Absent:
Mr. Francisco Tamayo, Vice President

Others Present:

Dr. Eduardo Reyes, Superintendent

Ms. Sharon Casey, Asst. Supt. Student Services

Ms. Jessica Morales, Area Asst. Supt.

Dr. Angela Rosendale, Interim Asst. Supt. Human Resources

Mr. Mark Pong, Asst. Supt. of Business Services and Support

Ms. Maria Montgomery, Executive Director, Instructional Services and Support

Ms. Lalaine Perez, Executive Director, Language Development/State & Federal
Program

Ms. Araceli Guzman, Supt. and Board of Education Administrative Manager

2. APPROVE AGENDA

A. Approval of Agenda
Motion: DOMINGUEZ CERVANTES, Second: TOLSTON,
Vote: AYES: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ, TOLSTON, UGARTE

Absent: TAMAYO
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3. ORAL COMMUNICATIONS ON CLOSED SESSION ITEMS

A.

Oral Communications for Closed Session Items

The Oral Communications section provides the public with an opportunity to
address the Board on closed session items only. Persons wishing to be heard may
attend in person and should complete a “Request to Be Heard” card and submit it
to the Recording Secretary before the start of the meeting. Speakers are requested
to limit their remarks to three minutes and speak in a respectful and professional
manner. The Board shall limit the total time for public input on each topic to 20
minutes. With Board consent, the President may increase or decrease the time
allowed for public comments depending on the number of persons wishing to be
heard. The Board of Trustees cannot legally take action or respond to matters not
posted on the public agenda due to government code but will refer the matter to
the Superintendent for review and report.

No speakers.

4. ADJOURN TO CLOSED SESSION

A.

Closed Session Information

President Ugarte adjourned to closed session at 4:05 pm. in accordance with the
following:

Government Code  Sections 3549.1(d) and 54957.6: Collective
Bargaining/Employee Negotiations; Agency Negotiators: Adams Silva & McNally
LLP; Employee Organizations: Chula Vista Classified Employees Organization
(CVCEQ); Chula Vista Educators (CVE); Nonrepresented Employees;
Administrators Association Chula Vista (AACV)

Government Code Section 54957(b)(1): Public Employee
Discipline/Dismissal/Release

Conference with Legal Counsel — Anticipated Litigation Significant Exposure to
Litigation Pursuant to Government Code Section 54956.9(D)(2): 1 Case

Government Code Section 54956.9(d)(1): Conference with Legal Counsel —
Existing Litigation, Case No. H9061 / CMS-J: 209956

Education Code Section 35146: Consider Waiver of Student Expulsion Hearing
and Stipulated Suspended Expulsion Agreement Student No. 114334

. Government Code Section 54956.9(d)(1): Conference with Legal Counsel —

Existing Litigation in Office of Administrative Hearings Case No. 2025030975

Government Code Section 54957(a): allows for discussion of potential threats to
the security of buildings, services, or public’s access to services or facilities. Note,
the chief of police, a deputy, security consultant, or a security operations manager
must participate in that portion of the closed session
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5. RECONVENE TO OPEN SESSION
A. Call to Order/Roll Call
President Ugarte reconvened to open session at 6:05 P.M.

Members Present:

Ms. Lucy Ugarte, President

Mr. Francisco Tamayo, Vice President
Ms. Delia Dominguez Cervantes, Clerk
Ms. Keren Ramirez Dominguez, Member
Ms. Jessica R. Tolston, Member

Members Absent:
None.

Others Present:

Dr. Eduardo Reyes, Superintendent

Ms. Sharon Casey, Asst. Supt. Student Services

Ms. Jessica Morales, Area Asst. Supt.

Dr. Angela Rosendale, Interim Asst. Supt. Human Resources

Mr. Mark Pong, Asst. Supt. Business Services and Support

Ms. Maria Montgomery, Executive Director, Instructional Services and Support

Ms. Lalaine Perez, Executive Director, Language Development/State & Federal
Program

Ms. Giovanna Castro, Director of Communications

Ms. Araceli Guzman, Supt. and Board of Education Administrative Manager

B. Report Out from Closed Session

President Ugarte reconvened to open session at 6:07 P.M. She reported that Vice
President Tamayo arrived to closed session at 4:45 p.M.

Clerk Dominguez Cervantes reported that in closed session:

Education Code Section 35146: Consider Waiver of Student Expulsion Hearing
and Stipulated Suspended Expulsion Agreement Student No. 114334
Motion: DOMINGUEZ CERVANTES, Second: TOLSTON,
Vote: AYES: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ,
TOLSTON, UGARTE
ABSENT:  TAMAYO

Government Code Section 54956.9(d)(1): Conference with Legal Counsel —
Existing Litigation in Office of Administrative Hearings Case No. 2025030975
Motion: UGARTE, Second: RAMIREZ DOMINGUEZ,

Vote: AYES: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ, TOLSTON,
UGARTE
ABSENT: TAMAYO

C. Pledge of Allegiance
President Ugarte called on Dr. Reyes to lead the Pledge of Allegiance.
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6. APPROVE AGENDA
A. Approval of Agenda

President Ugarte stated that the staff has withdrawn ltem 13.C.

She motioned to approve the agenda with flexibility. She stated that staff requested
to move:

o ltems 10.A. and 10.B.

e ltems 9.B., 9.C.,and 9.D

o ltem 14.A.

e ltems7.A.,7B.,7.C.

Motion: TAMAYO, Second: RAMIREZ DOMINGUEZ,
Vote: AYES: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ, TAMAYO,

TOLSTON, UGARTE

Items 10.A, and 10.B. were presented at this time.

7. COMMUNICATIONS TO THE BOARD OF EDUCATION
A. Chula Vista Classified Employees Organization

C.

President Angela Reed noted she has served four years as President and thanked
the Board for its support of CVCEO. She shared that this was her final Board
meeting as her term concludes. President Reed also thanked Dr. Reyes for
recognizing October as Breast Cancer Awareness Month, acknowledging CVCEO
members currently battling the disease. She closed by expressing appreciation for
the assistance provided to classified employees and the collective growth and
improvements achieved on their behalf.

Chula Vista Educators

President Rosi Martinez thanked the Board, Dr. Reyes, and Asst. Supt. Jessica
Morales for promptly addressing Wolf Canyon staff concerns, and urged
continued, collaborative problem-solving. She highlighted onboarding for five new
Community Schools (Montgomery, Otay, Castle Park, Vista Square, Lauderbach),
praised MTSS’s integration into the RLFA plan, and raised implementation needs
in Dual Immersion (authentic Spanish materials, TWIG quality, NGSS training,
literature resources) while asking for broader teacher input options. She closed by
commending assistant superintendents for their exemplary work.

Administrators Association Chula Vista

President Theresa Corona reaffirmed the District's shared purpose, emphasizing
that the focus must always return to the heart of the work—the children of
CVESD—who are our purpose, responsibility, and ultimate measure of success.

8. ORAL COMMUNICATIONS

A.

Oral Communications Guidelines
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The Oral Communications section provides the public with an opportunity to
address the Board on non-agenda items. Persons wishing to be heard may attend
in person and should complete a “Request to Be Heard” card and submit it to the
Recording Secretary before the start of the meeting. Speakers are requested to
limit their remarks to three minutes and speak in a respectful and professional
manner. The Board shall limit the total time for public input on each topic to 20
minutes. With Board consent, the President may increase or decrease the time
allowed for public comments depending on the number of persons wishing to be
heard. The Board of Trustees cannot legally take action or respond to matters not
posted on the public agenda due to government code but will refer the matter to
the Superintendent for review and report.

There were seven public speakers:

¢ Rachel Teehan thanked staff for addressing previously reported concerns
regarding Wolf Canyon Elementary School.

e Rosemary Lowery expressed concerns regarding parents’ blocked access to

schools and student supervision.

Christy M. addressed concerns regarding behavioral intervention support.

Parissa Hill discussed safety and security at schools.

Mary Davis expressed concerns about AB495.

Logan Beaulieu, student at Olympian High School, spoke about implementing

an engineering program in partnership with Wolf Canyon Elementary.

e Kara Good thanked the superintendent and board members for safety
improvements at schools and expressed concerns about a program event no
longer held at Marshall Elementary School.

Items 9.B., 9.C., and 9.D. were presented at this time.

9. ORAL PRESENTATIONS AND WRITTEN REPORTS
A. District Safety/Health Update

Security Program & Safety Operations Manager Ahmed Wiggins provided a brief
update on district safety and health initiatives.

Following the presentation, Board Members had the opportunity to ask questions
and offer comments.

B. Fiscal Crisis and Management Assistance Team (FCMAT) Business Services and
Human Resources Review

In April 2025, the District and the Fiscal Crisis and Management Assistance Team
(FCMAT) entered into an agreement for FCMAT to review business and human
resources processes and procedures. The scope included:

1. Review of operational processes/procedures and recommending efficiency
improvements;

2. Evaluating workflow and function distribution for greater efficiency;

3. Conducting an organizational/staffing review with recommendations to optimize
staffing.
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Marcus L. Wirowek, CFE, FCMAT Intervention Specialist, presented on the
outcome of the management assistance review.

Following the presentation, Board Members were given the opportunity to comment
and ask questions.

C. Human Resources Responses to Fiscal Crisis and Management Assistance Team
(FCMAT) Report

HR Interim Assistant Superintendent Dr. Angela Rosendale and Team presented
the department’s response to the FCMAT review, outlining HR processes and
procedures being modernized and updated in alignment with FCMAT
recommendations and guidance.

Following the presentation, Board Members were given the opportunity to comment
and ask questions.

'D. Business Services and Support Responses to Fiscal Crisis and Management
Assistance Team (FCMAT) Report

Assistant Superintendent Mark Pong and Team presented the department’s
response to the FCMAT review, outlining business services processes and
procedures being modernized and updated in alignment with FCMAT
recommendations and guidance. '

Following the presentation, Board Members were given the opportunity to comment
and ask questions.

President Ugarte announced a break at 8:38 P.M., and the meeting reconvened at 8:52
P.M.

Item 14.A. was presented at this time.

10.SPECIAL RECOGNITION, AWARDS, AND HONORS
A. Recognition of National Youth Heart Ambassador

Dr. Reyes highlighted the American Heart Association’s Kids Heart Challenge
which teach students to care for their hearts, minds, and bodies through age-
appropriate lessons in more than 20,000 schools nationwide, encouraging activity,
confidence, and support for lifesaving research and cardiac emergency
preparedness.

He proudly announced that Bodhi Perez, a Grade 2 student at Salt Creek
Elementary School, was selected from hundreds of applicants as one of only 15
National Youth Heart Ambassadors 2025-26 school year.

Board Members thanked and commended Bodhi Perez, and the Board President
presented him with a Certificate of Recognition.
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B. Recognition of Chula Vista Elementary School District Staff

Dr. Reyes acknowledged Director of Communications Ms. Giovanna Castro for her
appointment as Regional Chair for the California School Public Relations
Association (CalSPRA).

CalSPRA is a professional organization committed to advancing excellence in
school communications and strengthening public understanding and support for
education. In this regional leadership role, Ms. Castro will represent the region,
support local outreach efforts, and help elevate the voices of school communication
professionals.

Board Members commended Ms. Castro, and the Board President presented her
with a Certificate of Recognition.

Items 7.A., 7.B., and 7.C. were presented at this time.

11.CONSENT CALENDAR

A. The following items listed under Consent Calendar are considered by the Board in
one action. There will be no discussion on these items prior to the time the Board
votes on the motion unless members of the Board, staff, or public request specific
items to be discussed and/or removed from the Consent Calendar.

The Public pulled Item 11.H.

ltem 11.P. was pulled by Board Member Ramirez Dominguez; ltem 11.C.
Subsection B by Board Member Tolston; items 11.B., 11.C. Subsections B, D, and
J, 11.D., 11.1.,, and 11.P. by Clerk Dominguez Cervantes.
Motion: TOLSTON, Second: TAMAYO,
Vote: AYES: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ, TAMAYO,
TOLSTON, UGARTE

B. Adopt Board of Education Meeting Minutes: Regular Meeting and Special Meeting

Clerk Dominguez Cervantes requested a revision to Item 15.A. to spell out
“Average Daily Attendance (ADA)".

Approved with revision.
Motion: TAMAYO, Second: RAMIREZ DOMINGUEZ,
Vote: AYES: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ, TAMAYO,
TOLSTON, UGARTE
C. Approve and/or Ratify Human Resources ltems A Through J
(2025-26.022)

Board Members had an opportunity to comment and ask questions.
Motion: TAMAYO, Second: RAMIREZ DOMINGUEZ,
Vote: AYES: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ, TAMAYO,
TOLSTON, UGARTE

D. Adopt Revised Schedule of Regular Board of Education Meetings for the Reminder
of the Calendar Year 2025
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Board Members had an opportunity to comment and ask questions.
Motion: TAMAYO, Second: TOLSTON,
Vote: AYES: RAMIREZ DOMINGUEZ, TAMAYO, TOLSTON, UGARTE
Vote: NO:  DOMINGUEZ CERVANTES

E. Adopt Resolution Endorsing the 2025 Red Ribbon Campaign (2025-26.023)

F. Approve Award of Bid No. 24/25-27 to CorVel for Third Party Administration of
Workers Compensation Program for Chula Vista Elementary School District for
$415,975 for the Period of January 1, 2026, through December 31, 2026

G. Adopt Resolution for Acceptance of Donation for Employee Recognition and
Wellness Incentive Programs (2025-26.024)

H. Review and Accept Quarterly Report to the San Diego County Office of
Education on Williams Complaints for the Period of July Through September 2025

There was one speaker:

e Rachel Teehan acknowledged the positive results of the report and provided
suggestions on ordering textbooks.
Motion: TAMAYO, Second: RAMIREZ DOMINGUEZ,
Vote: AYES: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ, TAMAYO,
TOLSTON, UGARTE

[. Renew Site Participation Agreement with Qualcomm® Thinkabit Lab™ for the
Establishment, Implementation, and Operation of a Qualcomm® Thinkabit Lab™
Program at the Innovation Station for the Period of October 16, 2025, Through
October 15, 2028

Board Members had an opportunity to comment and ask questions.
Motion: TAMAYO, Second: TOLSTON,
Vote: AYES: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ, TAMAYO,
TOLSTON, UGARTE

J. Ratify Agreement with the City of Chula Vista for the Use of Spaces at the Chula
Vista Public Library (Civic Center and South Branches) for the Period of July 1,
2025, Through June 30, 2027

K. Approve Agreement with San Diego County Superintendent of Schools for
Professional Development Services for the Month of January 2026

L. Ratify Memorandum of Understanding and First Amendment with the City of Chula
Vista for the Community Development Block Grant Project for the 2025-26 School
Year

M. Approve the Submission Application to the California Department of Education for
the Continued Funding Application for the 2026-27 School Year

CVESD/BOARD MEETING MINUTES 37 October 15, 2025




N. Approve Memorandum of Understanding with Children’s Primary Dental Care to
Provide Dental Education and Services to District Community Schools for the
Period of October 16, 2025, Through June 30, 2026

O. Ratify Memorandum of Understanding with Feeding San Diego to Provide Food
and Nutrition Resources at District Community School Sites for the Period of July
1, 2024, Through June 30, 2026

P. Approve Report on Annual Community Facilities Districts Activity for Fiscal Year
2024-25

Board Members had an opportunity to comment and ask questions.
Motion: TAMAYQO, Second: RAMIREZ DOMINGUEZ,
Vote: AYES: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ, TAMAYO,
TOLSTON, UGARTE

Q. Adopt Resolution Authorizing Utilization of the Region 4 Education Service
Center Request for Proposal No. 25-01, for Athletics, Physical Education Supplies,
and Team Uniforms for the Period of October 16, 2025, Through May 31, 2028
(2025-26.025)

R. Approve Renewal of Bid No. 22/23-1, Transportation Service, with HopSkipDrive,
Inc., for the Period of November 14, 2025, through November 13, 2026

S. Adopt Resolution Authorizing Filing of Application(s) for State Allocation Board-
Administered Charter School Facilities Program for the Chula Vista Elementary
School District (2025-26.026)

T. Approve Renewal of Splashtop Software for Secure, High-Performance Remote
Access for Information Technology Support for the Period of December 23, 2025,
Through December 22, 2026

U. Approve Renewal of Veeam Software from SHI for Data Backup and Recovery
Services for the Period of November 12, 2025, Through November 11, 2026

V. Approve Release of Retention and Notice of Completion for CDW Government,
LLC for Security Camera Project Throughout the District

W. Adopt Resolution Authorizing Utilization of the Foundation for California
Community Colleges, Request For Proposal #25-002 for Janitorial and Sanitation
Products, Equipment, Supplies and Services with ODP Business Solutions, LLC
and Waxie's Enterprises, LLC, and its BradyPLUS Affiliate Companies for the
Period of October 16, 2025, Through July 31, 2028 (2025-26.027)

X. Ratify/Adopt Resolution Authorizing Utilization of the Car Rental Services Between
County of Orange and Enterprise Rent-A-Car Company of Los Angeles, LLC.
Contract MA-060-25010600, for Car Rentals for the Period of July 1, 2025,
Through February 27, 2028 (2025-26.028)
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Y. Reject All Proposals for Request for Proposal (RFP) 25/26-5 Grounds
Maintenance Equipment, Parts, Accessories, Supplies, and Related Services and
Equipment and Authorize Staff to Rebid RFP 25/26-5

Z. Approve Award of Bid Package No.1 to Jackson & Blanc for the Fred H. Rohr
Elementary School Heating Ventilating and Air Conditioning and Roof Renovation
Project for the Period of October 16, 2025, Through Completion of the Project

AA. Accept Donation (2025-26.029)

BB. Ratify Purchase Orders, Warrants, and Checks Written/Issued, Technology
Agreements, and Under $75K CUPCCA Projects Through September 30, 2025
(2025-26.030)

CC. Approve and/or Ratify Inservice/Travel Requests (2025-26.031)

12. PUBLIC HEARINGS

A. The Public Hearings section provides the public with an opportunity to address the
Board on specific items. Persons wishing to address the Board on any public
hearing items must complete a “Request to Be Heard” card and submit it to the
Recording Secretary before the start of the meeting. Speakers are requested to
limit their remarks to three minutes and speak in a respectful and professional
manner. The Board shall limit the total time for input on each public hearing item
to 20 minutes. With Board consent, the President may increase or decrease the
time allowed for public comments on each public hearing item depending on the
topic and the number of persons wishing to be heard.

B. (1) Conduct Public Hearing to Perform a Specified Service for the Period of
October 15, 2025, Through May 31, 2026; and

(2) Adopt Resolution Regarding Short-Term Classified Employee (2025-26.032)

Ms. Sharon Casey stated that this short-term assignment will support front office
staff in the special education office.

Board Members had an opportunity to comment and ask questions.

President Ugarte opened the public hearing, said no comments were received, and
closed the public hearing.
Motion: TAMAYO, Second: RAMIREZ DOMINGUEZ,
Vote: AYES: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ,
TAMAYO, TOLSTON, UGARTE

13. ADMINISTRATIVE ACTION ITEMS

A. Approve Renewal of the Assistant Superintendent of Student Services Contract

Dr. Reyes noted that, under Education Code, assistant superintendent contracts
require yearly Board approval. This contract is for Assistant Superintendent of
Student Services Ms. Sharon Casey.
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There were no speakers.
Motion: DOMINGUEZ CERVANTES, Second: TAMAYO,
Vote: AYES: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ,
TAMAYO, TOLSTON, UGARTE

B. Approve Renewal of the Assistant Superintendent of Leadership and Instruction
Contract

Dr. Reyes noted that, under Education Code, assistant superintendent contracts
require yearly Board approval. This contract is for Assistant Superintendent of
Leadership and Instruction Ms. Jessica Morales.

There were no speakers.
Motion: DOMINGUEZ CERVANTES, Second: TOLSTON,
Vote: AYES: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ,
TAMAYO, TOLSTON, UGARTE

C. Approve Renewal of the Assistant Superintendent for Human Resources Services
and Support Contract

[tem withdrawn by staff.

D. Approve Renewal of the Assistant Superintendent for Business Services and
Support Contract

Dr. Reyes noted that, under Education Code, assistant superintendent contracts
require yearly Board approval. This contract is for Assistant Superintendent of
Business Services Mr. Mark Pong.

There were no speakers.
Motion: TAMAYO, Second: DOMINGUEZ CERVANTES,
Vote: AYES: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ,
TAMAYO, TOLSTON, UGARTE

E. Discussion and Approval of a Contract for Recruitment Services for the Position of
Senior Director of Facilities, Planning, Maintenance and Operations

Mr. Mark Pong presented five options for recruitment services for the position of
Senior Director of Facilities, Planning, Maintenance and Operations.

Board Members had an opportunity to comment and ask questions, and Dr. Reyes
responded to their inquiries. He recommended Option 1.

There were no speakers.

Motion to approve Option 1.
Motion: TAMAYO, Second: DOMINGUEZ CERVANTES,
Vote: AYES: DOMINGUEZ CERVANTES, TAMAYO, TOLSTON, UGARTE
Vote: NO: RAMIREZ DOMINGUEZ

Dr. Reyes noted that there were several more items remaining on the agenda and that
an extension would be required to prevent the meeting from expiring.
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Board Member Ramirez Dominguez motioned to extend the meeting to 11:00 P.Mm.
Motion: RAMIREZ DOMINGUEZ, Second: TOLSTON,
Vote: AYES: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ,

TAMAYO, TOLSTON, UGARTE

14.FIRST AND SECOND READINGS, BOARD POLICIES, ADMINISTRATIVE
REGULATIONS, AND BOARD BYLAWS

A. First Reading/Approve: Proposed Revisions to The Learning Choice Academy
Chula Vista Charter Petition Renewal for the Period of July 2026 through June
2031

HR Executive Director Jorge Mora noted that TLC is due for charter five-year
renewal beginning July 2026 and introduced Anna Knudson, School Site
Administrator, and Team to present.

There were six speakers. The time was limited to two minutes per person to speak.
Raquel Maden, community member, spoke in support of the renewal.

Andy Cardona, staff member, spoke in support of the renewal.

Priscilla Gonzalez, former student, spoke in support of the renewal.

Deana Carey, school administrator, spoke in support of the renewal.

Daniela Duran, parent, spoke in support of the renewal.

Dr. Jennifer Reiter-Cook, spoke in support of the renewal.

Board Members had an opportunity to comment and ask questions.
Motion: DOMINGUEZ CERVANTES, Second: RAMIREZ DOMINGUEZ,
Vote: AYES: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ, TAMAYO,
Vote: NO: TOLSTON, UGARTE

Item 10.A., was presented at this time.

B. First and Second Reading/Possible Adoption: Board Policy 5131.8, Mobile
Communication Devices / Phone-Free School Day

Assistant Superintendent Sharon Casey shared that Assembly Bill 3216 requires
school districts to adopt a cell phone free policy during school hours by July 1,
2026.

Board Members had an opportunity to comment and ask questions.

No public speakers addressed the item.
Motion: RAMIREZ DOMINGUEZ, Second: TAMAYO,
Vote: AYES: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ, TAMAYO,
TOLSTON, UGARTE

C. First and Second Reading/Possible Revision: Proposed Revisions to Board
Policy 3110 Business Services and Noninstructional Operations, Transfer of
Funds

Assistant Superintendent Mark Pong presented information and proposed
adoption of BP 3110.

Board Members had an opportunity to comment and ask questions.
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No public speakers addressed the item.

Motion to approve with revisions to item number three, on page one.
Motion: DOMINGUEZ CERVANTES, Second: TOLSTON,
Vote: AYES: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ, TAMAYO,
TOLSTON, UGARTE

D. First and Second Reading/Possible Revision: Proposed Revisions to Board Policy
3260 Business and Noninstructional Operations, Fees and Charges

Board Members had an opportunity to comment and ask questions.

No public speakers addressed the item.
Motion: TAMAYO, Second: TOLSTON,
Vote: AYES: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ, TAMAYO,
TOLSTON, UGARTE

E. First and Second Reading/Possible Revision: Proposed Revisions to Board
Policy 3220.1, Business and Noninstructional Operations, Lottery Funds

No public speakers addressed the item.
Motion: TAMAYO, Second: RAMIREZ DOMINGUELZ,
Vote: AYES: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ, TAMAYO,
TOLSTON, UGARTE
15.GENERAL INFORMATION ITEMS/REPORTS
A. Report Calendar to Board of Education

Board Member Ramirez Dominguez requested the following report/update:
o Assembly Bill 495 - Family Preparedness Plan Act of 2025 (AB495)

Clerk Dominguez Cervantes requested the following reports/updates:
o ABA495 Board Policy
e Student progress update following CAASPP Report

President Ugarte requested the following report/update:
e Accomplishments within the Leadership & Instruction Division

16.BOARD COMMUNICATIONS
Board Member communication. Report only.

17. SUPERINTENDENT’S COMMUNICATION
A. Superintendent's Communications to the Public
Dr. Reyes provided an update to the Board.

18. ADJOURNMENT
A. Adjourn the Meeting to closed session
President Ugarte adjourned the meeting at 10:11 P.M.
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The next Regular Meeting of the Board of Education of the Chula Vista Elementary
School District will be held on November 12, 2025, at 4:00 P.M. for Closed Session
and 6:00 PM for the Open Session

Motion: RAMIREZ DOMINGUEZ, Second: TAMAYO,

Vote: AYES: DOMINGUEZ CERVANTES, RAMIREZ DOMINGUEZ, TAMAYO,
TOLSTON, UGARTE

o, [ —

Eduardo Reyes; Ed.D. Secreta@

oA S

W

Delia Dominguez Cervantes, Clerk
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