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2017-20 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

Recognized as one of the most diverse places to live in the country, the city of Vallejo has 121,299
residents. Situated on the northeastern side of the San Francisco Bay Area, the city is surrounded by
a wealth of natural, economic, and educational resources. Having the lowest median per capita
income of Solano County cities, Vallejo is experiencing an increase in housing prices as Bay Area
residents seek out affordable housing. This brings both promise and challenges as transiency rates
among low-income families rise.

Vallejo City Unified School District (VCUSD) serves more than 13,000 students in preschool through
adult educational programs. Representative of the city in which they live, students bring to school
with them various backgrounds. The ethnic breakdown of the student population is 41% Latino, 28%
African American, 14% Filipino, and 17% other student groups including Asian, Native American,
Pacific Islander and White. 21% of students are English Language Learners and 73% of the students
in the district are eligible to participate in the Free/Reduced Lunch Program, with some schools
having rates as high as 95%.

Approximately 700 classified staff and 600 teachers work with students to provide them with an
outstanding education. Parents and students are provided with educational options. In addition to 12
neighborhood kindergarten through fifth grade schools and 3 middle schools, there are 4
Kindergarten through 8th grade themed choice schools. These include Loma Vista Environmental
Science Academy, Mare Island Health and Fitness Academy, Vallejo Charter School, and Cave
Language Academy (a dual immersion school). High school options include two comprehensive high
schools, a continuation high school, a community day school and an independent study program with
a blended learning option.

The Vallejo parents and community are involved in the schools and take an active role in participating
at the sites, through volunteer opportunities, through provided feedback, and through participation in
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meetings, workshops and events. At every school, there are systems built in for parents/guardians to
provide input and hold leadership roles for the site through School Site Councils, English Learners
Advisory Committees, the African American Parent Network, and Design Teams. VCUSD staff
(certificated, classified, and management) also play a role in all of these groups.

LCAP Highlights

Identify and briefly summarize the key features of this year's LCAP.

LCAP 2018-2019
Goals

The goals have been reduced from 10 goals to 3 with the previous goals listed as sub goals
under each of the larger goals.

Goal 1: Vallejo City Unified will increase parent and community engagement in improving
student outcomes.

Previous Goal 5: Involved and supportive parents and community partners

Goal 2: Vallejo City Unified will create safe, supportive, and engaging learning environments
for students and staff.

Previous Goal 3: Safe and supportive learning environments for all students

Previous Goal 6: Attract and retain excellent teachers, administrators, and support staff
Previous Goal 8: Increase student attendance and enrollment

Previous Goal 9: Dropout rate significantly decreased

Previous Goal 10: Reduce referrals, suspensions and expulsions

Goal 3: Vallejo City Unified will increase the number of students graduating college and career
ready.

Previous Goal 1: All students performing at grade level

Previous Goal 2: All students passing high school exit exams

Previous Goal 4: All students graduate with A-G requirements met

Previous Goal 7: Achievement (opportunity) gap eliminated
Actions and Services

Many of the actions and services have been grouped to better communicate to stakeholders how the
separate actions and services work together to provide a coherent strategic plan for improving
student outcomes.

Budgeted Expenditures

The expenditures within the 2018-2019 budget that are funded through the Local Control Funding
Formula Supplemental and Concentration Grant are marked with the notation “S/C” in order to
distinguish them from other General Fund expenditures.
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Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in
services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress

Academic Achievement
The VCUSD California School Dashboard documents progress in a number of areas:
Overall Progress

The VCUSD placement for all students is at the yellow (middle) level for the Graduation indicator.

Student Group Progress

. All student groups, with one exception, achieved increases or significant increases as measured by the
Graduation indicator.

. Pacific Islander students achieved increases as measured by the Mathematics indicator.

. English Learner Progress is at the yellow (middle) level and increased as measured by the English

Learner Progress indicator.

. Filipino students maintained a yellow (middle) level status and Foster Youth achieved increases as
measured by the English Language Arts indicator.

. Filipino students were at the green (second highest) level as measured by the Graduation indicator.
School Progress

. Hogan and Solano Middle Schools were in the blue (highest level) and Beverly Hills and Grace
Patterson Elementary were in the green (second highest) as measured by the English Learner
Progress indicator.

. Wardlaw was in the green (second highest) performance level as measured by the Mathematics
Progress indicator.

. Jesse Bethel High was in the blue (highest) performance level as measured by the Graduation Rate
indicator.

Local data sources document progress in the following areas:
Overall Progress

. 7th, 9th and 11th grade students have increased rates of academic motivation by 5, 8, 5 percentage
points respectively as measured by the California Healthy Kids (CHK) Survey from 2013 to 2015.

Student Group Progress

. The target metric of a 5 percentage point increase for English Learner Reclassification rate was met as
measured by preliminary annual CELDT data received in January 2017. Because of the change from
CELDT to ELPAC assessment, the district is awaiting official scores due in the summer of 2018. Select
identified students were given the CELDT in the fall of 2017 and 63.2% of them qualified for
redesignation.
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Learning Environment
The California School Dashboard documents progress in a number of areas:
Overall Progress

. The All Students student group showed a slight decline in suspensions as measured by the Suspension
Rate Report.

Student Group Progress

. Suspension rates Declined Significantly for American Indian, Pacific Islander, Two or More Races, and
White groups as measured by the Suspension indicator.

. English Learner students are at the green (second highest) level as measured by the Suspension
indicator.

School Progress

. Cave Language Academy, Wardlaw, Patterson, Vallejo High, Federal Terrace, Widenmann, Mare
Island Health and Fitness, Lincoln, and Hogan Middle are at the yellow (middle) level as measured by
the Suspension indicator.

Local data sources document progress in the following areas:
Overall Progress

. School connectedness and perceptions of school safety have increased for high school and middle
school students from 2013-2014 to 2015-2016 as measured by the California Healthy Kids Survey.
. Student incidents of bullying, physical fighting, weapons on campus, and alcohol/drug use have

decreased from 2013-2014 to 2015-2016 for high school and middle school students as measured by
the CHK Survey.

Parent and Staff Engagement
Local data sources document progress in the following areas:
Overall Progress
. 40% of secondary parents accessing Aeries portal to view student grades between 9/1/17 — 4/1/18.
How does the VCUSD community intend to maintain and build on the success?
Academic Achievement

. Refine K-8 theme schools and high school academies

. Refine and expand implementation of Next Generation Science Standards

. Refine implementation of California Common Core Standards

. Refine implementation of Full Service Community School initiative

. Strengthen Multi-Tiered Systems of Support (MTSS) to support students in need of academic

intervention
Learning Environment

. Refine implementation of Positive Behavior Intervention Supports, Restorative Justice, and Trauma
Informed Care
° Implementation of District and site level actions to improve attendance

Target students with chronic absenteeism rates; Parent Liaisons to initiate communications
(phone calls and home visits) to identify supports needed for students and families for sites to
be more responsive
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Parent and Community Engagement

. Build on current practices for teacher and parent use of the AERIES student information system to
store and access student progress data

. Increase opportunities for parent education

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator
for which overall performance was in the “Red” or “Orange” performance category or where the LEA
received a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that
the LEA has determined need significant improvement based on review of local performance
indicators or other local indicators. What steps is the LEA planning to take to address these areas
with the greatest need for improvement?

Greatest Needs

Academic Achievement
The VCUSD California School Dashboard documents needs in the following areas:
Overall Needs

e The All Students student group declined to the orange (second lowest) level as measured by
the English Language Arts and Mathematics indicators.

e Levels of meaningful participation in school for 7t, 9, and 11" grade students are at low levels,
13%, 6%, and 9% respectively as measured by the CHK Survey.

Student Group Needs

e Four student groups are identified in the red (lowest) level as measured by the Mathematics
indicator; these student groups are Foster Youth, Homeless, Students with disabilities, and
African American.

e Six student groups are identified in the red (lowest) level as measured by the English Arts
indicator; these student groups are English Learners, Homeless, Socioeconomically
Disadvantaged, Students with Disabilities, African American, and Latino.

e Homeless and Students with Disabilities student groups are in the red (lowest) level as
measured by the Graduation Rate indicator.

School Needs

e 9 schools (Beverly Hills, Franklin, Highland, Cooper, Lincoln, Loma Vista, Mare Island, Solano,
and Steffan Manor) are in the red (lowest) level and 5 (Dan Mini, Federal Terrace, Glen Cove,
Patterson, and Hogan) are in the orange (second lowest) level as measured by the English
Language Arts indicator.

e 6 schools (Franklin, Hogan, Loma Vista, Mare Island, Solano, and Steffan Manor) are in the red
(lowest) level and 6 schools (Beverly Hills, Dan Mini, Widenmann, Glen Cove, Highland, and
Cooper) are in the orange (second lowest) level as measured by the Mathematics indicator.

e 2 schools (Cooper and Widenmann) are in the red (lowest) level and 6 schools (Vallejo High,
Steffan Manor, Mare Island Health and Fitness, Franklin Middle, Cave Language Academy, and
Pennycook) are in the orange (second lowest) level as measured by the English Learner
Progress indicator.

Learning Environment
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The VCUSD California School Dashboard documents the following needs:

Overall Needs

Overall VCUSD suspension rates are Very High as measured by the Suspension indicator and
have dropped from the yellow (middle) level to the orange (second lowest) level.

Student perceptions of school safety as being safe or very safe are below the State level as
measured by the CHK Survey.

Chronic absence rates for VCUSD are at 28% as of Quarter 2 2017.
Student Group Needs

The Students with Disabilities, Foster Youth, and Homeless student groups are in the red
(lowest) level as measured by the Suspension Rate indicator.

School Needs
Students in alternative secondary schools have high levels of chronic absences.

Steffan Manor, Pennycook, Beverly Hills, Glen Cove, Solano Middle, and Franklin Middle are at
the red (lowest) level as measured by the Suspension indicator.

Parent and Community Engagement

Local data sources document the following needs:

Overall Needs

Increase attendance of parent representatives attend the District Advisory Council and District
English Language Advisory Council on a regular basis. As of Quarter 2, 2017 we had of 55%
attendance rate.

More effectively engage parents of students with disabilities, English Learners and Foster
Youth.

What steps is the LEA planning to take to address these areas with the greatest need for

improvement?
Academic Achievement
Programs for early childhood education will expand to reach more students.

Intervention programs for all students in need, with an emphasis on student groups in the
orange and red, will be expanded and more closely monitored to ensure maximum
implementation.

Additional curriculum materials were purchased to support access to core standards for special
needs students.

Schools in the orange or red will receive targeted assistance and support.

Focused and targeted professional development to address high leverage strategies to improve
outcomes for students in the areas of English Language Arts and Mathematics

Learning Environment

Refine implementation of Positive Behavior Intervention Supports, Trauma Informed Care, and
Restorative Justice given that suspension rates have declined steadily for the past 5 years.

Continue to work with and engage all stakeholders in learning about and contributing to
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effective learning environments
e Implement an aggressive attendance campaign

Parent and Community Engagement

e Enhanced communication systems are being developed to ensure that members of parent
councils receive reminders and information about all meetings.

e Rolling LCAP informational meetings held at various locations throughout the district with intent
on maximizing parent and staff voice through activities to capture perceived strengths and
areas of need within the district.

e Add additional bilingual liaison to increase levels of parent support
¢ Enhanced strategies for outreach to parents of foster youth

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any
student group was two or more performance levels below the “all student” performance. What steps is
the LEA planning to take to address these performance gaps?

Performance Gaps

Graduation Indicator

e Students with Disabilities and Homeless student groups performed two performance levels
below the “all student” performance.

e What steps is the LEA planning to take to address this performance gap?

(0}

(0)

Support will be provided to ensure that students with disabilities have access to high
guality standards aligned curriculum and instruction from preschool — high school.

Special Education and high school administrative staff will collaborate more effectively
to ensure that Students with Disabilities have access to the A-G course work needed to
complete graduation requirements.

Special Education and high school administrative staff will collaborate more effectively
to ensure that Students with Disabilities are placed in an academy.

All students have 4 Year Graduation plans and access to credit recovery classes during
the school year and during the summer.

Utilize support of bilingual liaisons, parent liaisons, and academic support providers to
provide support to students and families in these two student groups that are impacted
by chronic absence.

If not previously addressed, identify the two to three most significant ways that the LEA will increase
or improve services for low-income students, English learners, and foster youth.

Increased or Improved services

Low Income Students

e Multi-Tiered Systems of Support to ensure access to core curriculum.

e College and Career Programs to support student success for graduation and beyond.
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Designated spaces in spring and summer extended year camps.
English Learners

e Web based intervention program for students at early levels of English Language
Development.

e Newcomer curriculum to support student transition to the United States.
e Bilingual Parent Liaisons to support parent communication and involvement.
¢ Bilingual classroom tutors to support student access to core curriculum.
e Designated spaces in spring and summer extended year camps.
Foster Youth
e Designated spaces in spring and summer extended year camps.
e Academic tutoring services and additional academic field trips.
e Designated counseling services.

¢ Individualized outreach to foster parents to identify student and family needs.

Budget Summary

Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT
Total General Fund Budget Expenditures For LCAP Year

Total Funds Budgeted for Planned Actions/Services to Meet
The Goals in the LCAP for LCAP Year

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

General Fund expenditures not specified in the LCAP include basic direct services to students including, but
not limited to classroom teachers, site support staff, basic materials and basic supplies. This encompasses all
regular, alternative, and special education base programs, state and federal categorical funds, special
education transportation and excess costs. Other support costs not included in the LCAP are custodial
services, central office staff such as business services, human resources, maintenance and operations, puplil

DESCRIPTION AMOUNT

Total Projected LCFF Revenues for LCAP Year $116,290,256



Annual Update

LCAP Year Reviewed: 2018-19

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1

All students performing at grade level.
State and/or Local Priorities addressed by this goal:

State Priorities: 2) Academic Standards & 4) Student Achievement
Local Priorities:

Annual Measureable Outcomes

Expected

A. Site level plans will contain plans for CCSS implementation
for all students, including English Learners, and professional
development.

B. English Learners will access Common Core and ELD standards
for purposes of gaining academic content and English Language
proficiency as evidenced by no less than 5 percentage point growth
on all CAASPP assessments by students with CELDT levels 4 and
above.

Outcome Met
100% of plans

Outcome Pending
Measure:% prof and
above
CAASPP ELA
CAASPP Math
CST Science 5
CST Science 8

Actual

15-16

23.2%
34.8%
NA
NA

16-17

33.7%
28.5%
NA
NA

17-18 Target

TBD  38.7%
TBD  33.5%
NA NA
NA NA
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Expected

C. Students proficient on CAASPP math will increase by no less
than 5 percentage points; students proficient on CAASPP ELA will
increase by no less than 5 percentage points; students required to
take the California Standards Test in science will increase in
proficiency by no less than 5 percentage points.

D. The Academic Performance Index is not relevant at this time and
cannot be used.

E. No less than 5 percentage point increase in 4 year graduation
rate cohort.

F. No less than 5 percentage point increase in students meeting
UC/CSU requirement as measured by 4 year cohort.

G. The numbers of English Learners making progress of at least
one CELDT level each year will increase by no less than 5
percentage points annually.

H. Increase English Learner reclassification rate by no less than 5

CST Science 10

Outcome Pending

Measure: % prof and
above

CAASPP ELA
CAASPP Math
Science 5
Science 8
Science 10

NA

Outcome Pending
Measure
Graduation Rate

Outcome Pending
Measure
UC/CSU Graduation Rate

Outcome Pending
Measure
CELDT

Outcome Pending

Actual

NA

15-16

28%
20%
NA
NA
NA

14-15
73.8%

14-15
33%

15-16
49%

NA

16-17

28%
20%
NA
NA
NA

15-16
78.6%

15-16
39.2%

16-17
36%

NA NA

17-18 Target

TBD 33%
TBD 25%
NA NA
NA NA
NA NA
16-17 Target
TBD 83.6%
16-17 Target
TBD 44.2%

17-18 Target
TBD 41%
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Expected
percentage points.

I. No less than 5 percentage point increase of students earning a 3
or higher on at least one Advanced Placement (AP) Exam.

J. Increase the total number of 11™" grade students participating in
the Early Assessment Program (EAP) to 95% and increase those
scoring ready and conditional by no less than 5 percentage point.

Actions / Services

Actual
Measure 15-16 16-17 17-18 Target
Reclassification Criteria 13% 21% TBD 26%
Outcome Pending
Measure: 3 or higher 15-16 16-17 17-18 Target

AP Exam 31.6% 24% TBD 29%

Outcome Pending

Measure: Participation 15-16 16-17 17- Target
18
EAP ELA 87% 90% TBD 95%
EAP Math 88% 90% TBD 95%
Measure: Conditional or
Ready
EAP ELA 29% 41% TBD 46%
EAP Math 10% 15% TBD 20%

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

Common Core Based Curriculum:

e Adoption of History Social
Science Curriculum

Actual
Actions/Services

A committee of teachers
representing district schools was
formed to begin the
History/Social Science review

Budgeted Estimated Actual
Expenditures Expenditures
Total Total
$1,400,000 $0

General Fund

General Fund
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Planned
Actions/Services

Maintenance: Current adoptions

Action 2

Planned
Actions/Services

Library Services:

e Library Media Clerks: 15 Library
Media Technicians to staff all
elementary and K-8 schools

e Library books and eBooks
purchased to support common core
instruction in content areas

Actual
Actions/Services

process. Piloting of materials
will take place in fall of 2018,
with projected purchase of K-12
materials in January of 2019.

e In order to ensure that all
students had access to the
appropriate instructional
materials, consumable materials
were replaced as well as lost or
damaged non-consumable
materials. These materials were
necessary to ensure CCSS-
aligned instruction and materials
for all students.

Actual
Actions/Services

15 Library Media Technician (LMT)
positions were in place at
elementary and K-8 sites. These
LMTs met with the Education
Technology Coordinator for monthly
professional development that
included increasing access to digital
and hardcover books for students,
and supporting classroom
instruction through library materials.
LMTs also provided general
maintenance of site’s computer labs

Budgeted
Expenditures

Unrestricted
Books & Supplies
$1,000,000
Restricted

Books & Supplies
$400,000

Budgeted
Expenditures

Total
$976,866

General Funds
Unrestricted
Classified Salaries
$413,527

Benefits — $313,339

Books and Supplies -

$250,000

Estimated Actual
Expenditures

Unrestricted
Books & Supplies
$0

Restricted

Books & Supplies
$0

Estimated Actual
Expenditures

Total
$441,693

General Fund
Unrestricted

Classified Salaries -
$255,286

Benefits —
$121,467
Books and Supplies -
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Planned
Actions/Services

Action 3

Planned
Actions/Services

Arts and Music Education and
Integration:

Formula driven distribution to all
sites for standards based arts and
music education and integration
across curriculum in support of
student proficiency

Funds can be allocated for staff
development, arts and music

Actual
Actions/Services

so that students had quick access to

online curriculum and
supplementary educational
programs.

Each site was provided $2,000 for
the purchase/replacement of high
interest books. E-books were
purchased for students in grades
TK-5, 6-8, and 9-12. These digital
books supported a balance of
informational and fiction texts to
meet Common Core Standards.
Remaining funds allocated for
books and supplies paid for the
subscription to the online catalog
system used by all sites that
supported inventory tracking.

Actual
Actions/Services

School sites implemented a variety
of arts and music activities for
students, which included both
performances and hands on
experiences.

Funds were used to engage artists
to work with students as well as to
purchase materials including art

supplies and musical instruments.

Budgeted
Expenditures

Budgeted
Expenditures

Total

$552,998

General Fund
Unrestricted
Certificated Salaries
$95,841

Classified Salaries
$11,147

Estimated Actual
Expenditures

$64,940

Estimated Actual
Expenditures

Total

$456,031

General Fund
Unrestricted
Certificated Salaries
$3,089

Classified Salaries
$200



Page 14 of 237

Planned
Actions/Services

curriculum and materials purchases,
arts and music consultants for
program delivery and/or training

Action 4

Planned
Actions/Services

Physical Education and physical

activities:

e Standards-based physical education
and integration across curriculum to
support student proficiency and
engage students in physical
activities

e Maintain the program by purchasing
lost and damaged equipment and
materials

e Provide ongoing professional
development to staff

Actual
Actions/Services

Actual
Actions/Services

To enhance the instructional program in
grades TK-12, SPARKS fitness
materials and curriculum were
purchased. Certificated staff (teachers)
received training on implementing
physical activities to promote
cooperation and physical well-being.
Teachers learned how physical activity
positively influences student learning.
Classified staff (activity assistants and
noon-duty personnel) received training
on how to implement high interest
activities that build teamwork and
cooperation. All training participants
received fitness equipment/materials.
Sites received additional fitness
equipment to replenish their supplies.

Budgeted

Expenditures
Benefits
$25,660
Books & Supplies
$208,350
Services and Other
Operating Exp.
$212,000

Budgeted
Expenditures

Total

$110,000
General Fund
Unrestricted
Cert. Salaries
$8,153

Benefits

$1,847

Books & Supplies
$90,000

Services and Other
Operating Exp.
$10,000

Estimated Actual
Expenditures

Benefits
$806
Books & Supplies
$198,296
Services and Other
Operating Exp.
$253,640

Estimated Actual
Expenditures

Total
$101,004
General Fund
Unrestricted
Cert. Salaries
$0
Classified Salaries
$182
Benefits
$33
Books & Supplies
$58,770
Services and Other
Operating Exp.
$42,019
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Action 5

Planned
Actions/Services

Instructional Reform Coordinators:

o 3.0 FTE certificated staff; Provide
leadership in curriculum
implementation, effective
instructional strategies, and the
provision of professional
development to classified staff,
teachers and administrators

Action 6

Planned
Actions/Services

Classroom teachers:

o 8 full time teachers beyond the base
requirements to use for strategic

Actual
Actions/Services

Three full time Instructional Reform
Coordinators supported instruction at
the K-8 and high school levels.

Two coordinators, ELA and math,
coordinated professional development
and curriculum implementation for
grades K-8. They supported the
implementation of best instructional
practices to impact student learning.
These coordinators also supported
implementation of history/social
studies, science, PE, and electives.
Coordinators observed in classrooms
and provided feedback to principals
and teachers.

A math coordinator worked with high
school math teachers to implement
best practices in math. This coordinator
also worked with science teachers on
NGSS implementation.

Actual
Actions/Services

8 full time teachers were funded to
reduce the numbers of combination
classes in grades K-5.

Budgeted
Expenditures

Total
$426,725
General Fund
Unrestricted
Cert. Salaries
$83,217
Benefits
$93,858
General Fund
Restricted
Cert. Salaries
$249,650
Benefits

Charged to General

Fund Unrestricted

Budgeted
Expenditures
Total
$872,047
General Fund

Estimated Actual
Expenditures

Total
$426,730
General Fund

Unrestricted

Cert. Salaries
$82,207

Benefits

$24,476
General Fund

Restricted

Cert. Salaries
$246,620

Benefits

$73,427

Estimated Actual
Expenditures

Total
$863,007
General Fund
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Actual
Actions/Services

Planned
Actions/Services

placement to eliminate the number
of combination classes in grades K-
5.

Action 7

Actual
Actions/Services

Planned
Actions/Services

Existing program support—funding was
used to support the implementation in
the remaining preschool classrooms of
Footsteps 2 Brilliance by purchasing
laptops, projectors and technology
needed. Other materials and supplies
were purchased to support learning
Early Childhood Education (ECE): across all programs.
 Staff development including
consultant services

« Community outreach and education

Consultant services were contracted
with Dr. Katie Raher, Ph.D. this year.
She provided various services which
included mental health consultation
with teachers, staff and families,
classroom observations, and
intervention development, coaching
and evaluation.

» Classroom materials including
technology

Educational software—Footsteps to
Brilliance, an early literacy software
program, was purchased for pre-school
— 2nd grade students. This program

Budgeted
Expenditures
Unrestricted
Cert. Salaries
$644,314
Benefits

$227,733

Budgeted
Expenditures

Total

$100,473
General Fund
Unrestricted
Cert. Salaries
$16,692

Benefits

$3,781

Books & Supplies
$60,000

Services and Other
Operating Exp.
$20,000

Estimated Actual
Expenditures
Unrestricted
Cert. Salaries
$643,379
Benefits

$219,628

Estimated Actual
Expenditures

Total

$35,752

General Fund
Unrestricted
Cert. Salaries
$2,400

Benefits

$573

Books & Supplies
$12,779

Services and Other
Operating Exp.
$20,000
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Planned
Actions/Services

Action 8

Planned
Actions/Services

Professional Development for

certificated and classified staff:

Focus —

Actual Budgeted
Actions/Services Expenditures

increased vocabulary development and
reading readiness, therefore connecting
our Pre-k literacy programs and K-3
literacy/reading programs.

Professional development—all pre-k
teachers participated in Footsteps 2
Brilliance implementation and refresher
training as well as DRDP Tech training
by WestEd. ECE staff also participated
in professional development through
the Solano County Office of Education
on a variety of topics: Visual and
Performing Arts — Music; Social
Emotional — Self; Scientific Inquiry;
Mathematics — Geometry and Physical
Development — Fundamental
Movement Skills.

Community outreach and education—
ECE team participated in GVRD’s
Vallejo Celebrates Youth Day. Each
pre-k site offered quarterly parent

meetings.
Actual Budgeted
Actions/Services Expenditures
Teachers, administrators and support Total
staff participated in a variety of $3.520 847

professional development sessions.

Professional development was offered General Fund

Estimated Actual
Expenditures

Estimated Actual
Expenditures

Total
$1,780,244
General Fund
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Planned
Actions/Services

e Culturally relevant instruction and
implicit bias

» Assessment and Grading Practices
* Technology and STEAM

» Standards-based, rigorous, English
Language Arts and Math curriculum
training

» Special Education

* Positive School Culture

o Positive Behavior Intervention
and Supports (PBIS), Trauma Informed
Care, and Restorative Justice

Scheduled:

* 4 additional mandatory professional
development day for certificated
teachers

» 3 mandatory professional
development days for classified staff

» Additional voluntary professional
development opportunities will be
provided throughout the year to
certificated and classified staff

Actual
Actions/Services

in full day sessions before the start of
school and during the school year.
Optional professional development
sessions which continued with the
focus areas were offered during the
duty day and after school throughout
the school year.

Focus Areas:

e Core content instructional support in
math, ELA, history/social studies,
science, PE, music; training to
support rigorous Common Core
instruction was offered before the
start of school and as optional
trainings during the school year.
Special training in counseling-
enriched classrooms was provided
to special education teachers and
para-educators. Site counselors
received training to support their
practice.

e Culturally relevant instruction—
Teachers received training in
CSEC—Sexual Exploitation of
Minors. This training was presented
by grade-spans (TK-5, 6-8, 9-12)
and lesson plans were provided for
use by teachers at sites. This
training was also offered to
classified staff.

e English Language Arts curriculum

Budgeted

Expenditures
Unrestricted
Cert. Salaries
$1,311,582
Class. Salaries
$323,053
Benefits
$393,831
Books & Supplies
$130,000
Services and Other
Operating Exp.
$30,000
General Fund
Restricted
Cert. Salaries
$860,000
Benefits
$189,000
Books & Supplies
$39,631
Services and Other
Operating Exp.
$243,750

Estimated Actual
Expenditures

Unrestricted
Cert. Salaries
$918,678
Class. Salaries
$297,043
Benefits
$296,708
Books & Supplies
$10,781
Services and Other
Operating Exp.
$47,813
General Fund
Restricted
Cert. Salaries
$104,178
Benefits
$23,864
Books & Supplies
$1,734
Services and Other
Operating Exp.
$79,445
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Planned
Actions/Services

Actual
Actions/Services

training-- All K-12 ELA and special
education teachers received one
day of Getting Started with
Journeys/Collections before school
started. All new math teachers
receive the Pearson Start-Up
training.

e Special Education—Special
education teachers participated in
training on developing,
implementing, and monitoring
effective IEPs to impact student
achievement.

e Technology — Sessions were
offered focused on learning
management systems, VCUSD
student information system,
applications designed for instruction
and learning, and usage of
technology equipment. Apple
education provided coaching to
support high school iPad
implementation.

Ongoing training —

e Math and other current adoption
trainings — Math implementation
training was offered to all new
teachers. Ongoing standards
based trainings were offered for
teachers K-12 on a variety of
topics: best math instructional

Expenditures

Estimated Actual
Expenditures
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Planned
Actions/Services

Actual Budgeted
Actions/Services Expenditures

practices, and using groups to
support student math
discussion/collaboration. ELA
training focused on instructional
strategies to support writing
performance tasks and reading
comprehension (K-5), reading
comprehension strategies (6-8).
Training in NGSS was held for
K-12 teachers of science.
History/Social Studies teachers
(K-12) received training in
literacy in H/SS. Teachers were
able to participate in training to
support instruction for English
Learners (designated and
integrated ELD).

Ongoing training was also provided for
classified staff to support their job
responsibilities and professional
growth.

As planned and scheduled--

Mandatory PD: Four additional
contractual days for certificated staff
began in the 2017-2018 school year.
Day 1 was a District-planned PD day
with a focus on core instruction TK-12.
Teachers were able to receive training
in their subject/content area to meet
rigorous and relevant Common Core
instruction. Day 2 was a District-

Estimated Actual
Expenditures



Page 21 of 237

Planned Actual Budgeted Estimated Actual
Actions/Services Actions/Services Expenditures Expenditures

planned PD day focusing on sexual
exploitation of minors. Days 3 and 4
were site-planned days which
addressed instruction, climate, and
professional growth of unit members.
Many teachers planned and presented
content to the site staff.

Three additional contractual days for
classified staff began in the 2017-2018
school year. Day 1 was a District-
planned PD day with a focus on safety
and/or sexually exploited minors. Day
2 was a District-planned PD day
focusing on job-related topics. Day 3
was also a day with job-related
professional development.

Mandatory PD within contractual days —
Teachers and classified staff
participated in a variety of professional
development opportunities at the site
level to support site goals.

Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.
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Overall Implementation

Actions and services for Arts and Music Integration, Physical Education and Physical Activities, Instructional Reform Coordinators,
Early Childhood Education, Classroom Teacher, and Professional Development were fully implemented. For the Common Core
Curriculum action, the History/Social Science review process began in December 2017. Materials will be piloted in Fall 2018 and
purchase of materials is projected for January 2019. The Library Services action was partially implemented due to staff turnover that
resulted in temporary vacancies at some school sites.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Overall Effectiveness

The collective impact of actions 1-8 resulted in:

VCUSD placement for all students is at the yellow (middle) level for Graduation Indicators

All student groups, with one exception, achieved increases or significant increases as measured by the Graduation indicator
Pacific Islander students achieved increases as measured by the Mathematics indicator

English Learner Progress at the yellow (middle) level and increased as measured by the English Learner Progress indicator

Filipino students maintaining at yellow (middle) level and Foster Youth achieved increases as measured by the English Language
Arts indicator

Filipino students at the green (second highest) level as measured by the Graduation Rate indicator

Middle and high school students (grades 7, 9 and 11) increased rates of academic motivation by 5, 8, and 5 percentage points
respectively as measured by the CHK Survey from 2013-2014 through 2015-2016

The target metric of a 5 percentage point increase for English Learner Reclassification rate met as measured by preliminary annual
CELDT data received in January 2017. Because of the change from CELDT to ELPAC assessment, the district is awaiting official
scores due in the summer of 2018. Select identified students were given the CELDT in fall 2017 and 63.2% of them qualified for
redesignation.

Additional Work is needed to improve based on the following data:

Student achievement on the CAASPP in ELA and math is currently at the orange (second) lowest level. This is a decrease from last
year when both groups were in the yellow (middle) level.
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e Four student groups are identified in the red (lowest) level as measured by the Mathematics indicator; these student groups are
Foster Youth, Homeless, Students with disabilities, and African American.

e Six Student groups are identified in the red (lowest) level as measured by the English Arts indicator; these student groups are
English Learners, Homeless, Socioeconomically Disadvantaged, Students with Disabilities, African American, and Latino.

e Homeless and Student with Disabilities Student Groups are in the red (lowest) level as measured by the Graduation rate indicator.
e Homeless and Students with Disabilities Student Groups are in the red (lowest) level as measured by the Graduation rate indicator

e Levels of meaningful participation in school for 7, 9t and 11" grade students are at low levels, 13%, 6%, and 9% respectively, as
measured by the CHK Survey.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

All figures in the Estimated Actual Expenditures were taken from ESCAPE reports pulled March 22, 2018. It is anticipated that
expenditures will continue to increase as we conclude the fiscal year on June 30, 2018 for all actions and services.

Funds were used to purchase replacement and consumable materials after March 22, 2018. Since there was no new adoption in the 2018-2019
school year the majority of the funds were not used and funds will be carried over to subsequent years to support the History Social Studies
adoption in 2018-2019 and the Science adoption in 2019-2020.

Estimated expenses for salaries were lower than budgeted due to vacancies at some school sites. Costs for books and materials were also lower
than projected.

Action 8: Professional Development

Estimated expenses for salaries, benefits, and supplies were lower than expected from the General Fund Unrestricted. Expenses for services were
high than expected from the General Fund Unrestricted.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Changes Made to Goal
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For 2018-2019 this goal has been combined with the new Goal 3: Vallejo City Unified will increase number of students graduating college
and/or career ready.

Changes Made to Expected Outcomes

The following change has been made:

An outcome has been added to measure the participation rate of students in grades 10-12 that complete one or more Advanced Placement
course.

Changes Made to Metrics

No changes have been made.

Changes Made to Actions and Services

The actions and services will change in the following ways:

Action 1: Common Core Curriculum has been renamed Standards Based Curriculum to include all curricular subject areas and modified to
include development of materials, such as planning guides, to support the implementation of the Standards based Curriculum. This action can
be found in Goal 3, Action 3.1.a.

Action 2: Library Services was modified in several ways. 6 additional Library Media Technicians were added to the supplemental and
concentration grant budget from another funding source to better align all services. One Library Media Technician was eliminated due to
declining enrollment. An additional action was added to include purchases to update the physical spaces in which the libraries are located.
Funds have been decreased for the purchase of ebooks as most schools have sufficient books. This action can be found in Goal 3, Actions
3.2.b. and 3.2.c.

Action 3: Arts and Music Education can be found in Goal 3, Action 3.3.a.

Action 4: Physical Education and Physical Activities has been renamed Physical Education Curriculum and Materials Enhancements and can
be found in Goal 3, Action 3.3.b. The professional development related to this action can be found in Goal 3, Action 3.6.a. Bullet 1.

Action 5: Instructional Reform Coordinators was modified by partially funding the salaries and benefits for these positions from supplemental and
concentration grant funds. This action can be found in Goal 3, Action 3.1.b.

Action 6: Classroom teachers was modified to clarify the intentions of the action and was renamed Additional Classroom Teachers. This action
can now be found in Goal 3, Action 3.4.

Action 7: Early Childhood Education has been renamed Early Childhood Education Enhancements and has been maodified to include teaching
assistants to support Transitional Kindergarten classrooms. This action can be found in Goal 3, Actions 3.5.a. and 3.5.b.

Action 8: Professional Development has been modified to include professional development aligned to each of the district goals. New focus
areas include coaching services for first and second year principals, and training for staff aligned to effective parent and community
engagement. This action can be found in Goal 1, Action 1.6, Goal 2, Action 2.13, and Goal 3, 3.6.a.
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Goal 2

All students passing local high school exams
State and/or Local Priorities addressed by this goal:

State Priorities: 4) Student Achievement

Local Priorities:

Annual Measureable Outcomes

Expected

A. Students proficient on CAASPP math will increase by no less
than 5 percentage points; students proficient on CAASPP ELA
will increase by no less than 5 percentage points; students
required to take the California Standards Test in Science will
increase by no less than 5 percentage point gain in proficiency.

B. The Academic Performance Index is not relevant at this time and
cannot be used.

C. No less than 5 percentage point increase of 4 Year Cohort
Graduation rate.

Outcome Pending

Measure: % prof and
above

CAASPP ELA
CAASPP Math
Science 5
Science 8
Science 10

NA

Outcome Pending
Measure
Graduation Rate

Actual

15-16

28%
20%
NA
NA
NA

14-15
73.8%

16-17

28%
20%
NA
NA
NA

15-16
78.6%

17-18

TBD
TBD
NA
NA
NA

16-17
TBD

Target

33%
25%
NA
NA
NA

Target
83.6%
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Expected

D. No less than 5 percentage point increase in students meeting
UC/CSU requirements as measured by 4 Year Cohort Graduation
rate.

E. No less than 5 percentage point increase of EL students making
progress towards English proficiency as measured by CELDT.

F. Increase English Learner reclassification rate by no less than 5
percentage points.

G. No less than 5 percentage point increase in students earning a 3
or higher on at least one AP Exam.

H. Increase the total number of students participating in the Early
Assessment Program to 95% and increase those scoring ready or
conditionally ready by no less than 5 percentage points.

Outcome Pending
Measure
UC/CSU Graduation Rate

Outcome Pending
Measure
CELDT

Outcome Pending
Measure
Reclassification Criteria

Outcome Pending
Measure: 3 or higher
AP Exam

Outcome Pending
Measure: Participation

EAP ELA
EAP Math

Measure: Conditional or
Ready

EAP ELA
EAP Math

Actual
14-15 15-16
33% 39.2%
15-16 16-17
49% 36%
15-16 16-17
13% 21%
15-16 16-17
27% 24%
15-16 16-17
87% 90%
88% 90%
29% 41%
10% 15%

16-17
TBD

17-18
TBD

17-18
TBD

17-18
TBD

17-
18

TBD
TBD

TBD
TBD

Target
44.2%

Target
41%

Target
26%

Target
29%
Target

95%
95%

46%
20%
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Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

Learning Support:

Provide focused support to high school
students needing assistance in
preparing for, and passing, rigorous
high school exams; teacher extra hours
/ benefits

Analysis

Actual
Actions/Services

Content Intervention

Each school site serving high school
students utilized funding allocated for
content intervention to provide
differentiated support to high school
students. Participation for students was
voluntary and beyond the school day.
Scheduled activities included after
school tutoring for math, ELA, science
and ELD, after school review for 11th
grade students to prepare for ELA and
math CAASPP, extended time (after
school/ Saturday) to prepare for AP
tests, boot camps in math and science
to provide students with an opportunity
to review skills and demonstrate
mastery in order to change a quarter or
semester grade, and Saturday
intervention sessions to focus on math,
ELA, science, and ELD.

Budgeted
Expenditures

Total

$12,599
General Fund
Unrestricted
Cert. Salaries
$10,273
Benefits

$2,326

Estimated Actual
Expenditures

Total

$0
Unrestricted
General Fund
Unrestricted
Cert. Salaries
$0

Benefits

$0

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual

annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
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Describe the overall implementation of the actions/services to achieve the articulated goal.

Overall Implementation
The Learning Support action was fully implemented.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Overall Effectiveness
The impact of this action resulted in:
e Placement for All Students group is at the yellow (middle) level as measured by the Graduation indicator
e All student groups, with one exception, achieved increases or significant increases as measured by the Graduation indicator
e Filipino students at the green (second highest) levels as measured by the Graduation indicator

e Increased rates of academic motivation by 5 percentage points as measured by the CHK Survey from 2013-2014 to 2015-2016 for
11w grade students.

Additional work is needed to improve based on the following data:

e Students with Disabilities and homeless student groups are in the red (lowest) level as measured by the Graduation indicator.
e Continue to improve the Graduation rate for all students and each student group.

e Increase student achievement for all high school students in English Language Arts and math.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

All figures in the Estimated Actual expenditures were taken from ESCAPE reports pulled March 22, 2018. It is anticipated that
expenditures will continue to increase as we conclude the fiscal year on June 30, 2018 for all actions and services.

e Action 1: Learning Support — Expenditures for this action were supported through other funds.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
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Changes Made to Goal

e For 2018-2019 this goal has been incorporated into the new Goal 3: Vallejo City Unified will increase the numbers of students graduating
college and/or career ready

Changes made to Expected Outcomes

e An outcome has been added to measure the participation rate of students in grades 10-12 that complete one or more Advanced Placement
course.

Changes made to Metrics

No changes made.
Changes made to Actions and Services

The actions and services will change in the following ways:

Action 1: Learning supports will be combined with credit recovery and site based Math and English Language Arts Interventions and can be found
in Goal 3, Actions 3.15.b. and 3.15c. The funding for this action has been eliminated since it has not been utilized historically so that funds can be
allocated for other actions. High schools have been allocated sufficient funds to support this action.

Goal 3
Safe and supportive school environments for all students
State and/or Local Priorities addressed by this goal:

State Priorities: 1) Basic Services
Local Priorities:
Annual Measureable Outcomes
Expected Actual

A.100% of teachers appropriately credentialed for teaching Outcome Pending
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Expected

assignments.

B.100% of students have access to standards-aligned
instructional materials as measured by the Williams reports.

C.100% of facilities in good repair as measured by the Williams
reports.

D. 5 percentage point gain in school climate as measured by
California Healthy Kids Survey (CHKS)

NT: Non Traditional Schools

Actual
Measure 15-16 16-17
Commission on Teacher 99% 99%
Credential
Outcome Met
Measure 15-16 16-17
Williams Report 100% 100%
Outcome Not Met
Measure 15-16 16-17
Williams Report 100%  86%
Outcome Partially Met
Measure 15-16 16-17
CHKS School Connectedness
Grade 5 NA NA
Grade 7 NA 30%
Grade 9 NA 20%
Grade 11 NA 18%
NT NA NA
CHKS Caring Adult
Relationships
Grade 5 NA NA
Grade 7 NA 30%
Grade 9 NA 20%
Grade 11 NA 31%

17-18
TBD

17-18
100%

17-18
80%

17-18

33%
35%
21%

15%
33%

42%
29%
20%
18%

Target
100%

Target
100%

Target
100%

Target

NA
35%
25%

23%
NA

NA
35%
25%
36%
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Expected

E. No less than 10% reduction in new “out of district” transfer
requests.

F. No less than 2 percentage point reduction in the average number
of points for all students on the Aeries student information system
Watch List to identify students in need of intervention.

Actions / Services

NT

CHKS High Student
Expectations

Grade 5
Grade 7
Grade 9

Grade 11
NT

CHKS Perceived Safety
Grade 5
Grade 7
Grade 9

Grade 11
NT

Outcome Pending
Measure
Transfer Requests

Outcome Pending
Measure
Watch List

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each

Actual

NA NA 30%
NA NA 51%
NA 50% 49%
NA 40% 35%
NA 42% 32%
NA NA 42%
NA NA 69%
NA 45% 50%
NA 34% 33%
NA 23% 27%
NA NA 48%

15-16 16-17 17-18
686 681 TBD

15-16 16-17 17-18
NA 18.66 TBD

. Duplicate the table as needed.

NA

NA
55%
45%

47%
NA

NA
50%
39%

29%
NA

Target
<523

Target
<16.7
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Action 1

Planned
Actions/Services

Positive Student Incentive Program:

¢ Recognize students for academic
and behavioral accomplishments
and improvements by providing
recognition, awards and incentives

Action 2

Planned
Actions/Services

Site Safety Support:

* Professional development within the
context of position objectives; salaries,
benefits, consultants, materials and
supplies

 Student mentoring program for middle
and high school students by site safety
supervisors; professional development,
salaries, and benefits

» Addition of 3 FTE site safety
supervisors for K-8 schools

Actual
Actions/Services

Funding for the Positive Student
Incentive Program was allocated to the
sites in order for them to purchase
awards and incentives that would
reinforce positive behavior and
academic progress. Students at school
sites were recognized through weekly
announcements and school wide
events, often with parents in
attendance.

Actual
Actions/Services

e Professional development was
provided within the three additional
contractual days as provided in
Goal 7.

e The student mentoring program
operated on a volunteer basis and

did not utilize LCAP allocated funds.

e Three (3) FTE site safety

supervisors were hired for each K-8:

Cave, Loma Vista, Mare Island

Budgeted
Expenditures

Total

$30,000

General Fund
Unrestricted
Books & Supplies

$29,900

Services and Other
Operating Exp.
$100

Budgeted
Expenditures

Total

$164,503
General Fund
Unrestricted
Class. Salaries
$109,433
Benefits

$53,570

Books & Supplies
$500

Services and Other
Operating Exp.
$1,000

Estimated Actual
Expenditures

Total

$13,171

General Fund
Unrestricted
Books & Supplies

$12,957

Services and Other
Operating Exp.
$214

Estimated Actual
Expenditures

Total

$113,385
General Fund
Unrestricted
Class. Salaries
$82,039

Benefits

$31,346

Books & Supplies
$0

Services and Other
Operating Exp.

$0
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Action 3

Planned
Actions/Services

Activities Assistant (classified)
student engagement support:

* 1.0 FTE for every elementary school,
and K-8 school to coordinate and
supervise physical education and other
extra-curricular activities for students
during and beyond the instructional day

Action 4

Planned
Actions/Services

School Resource Officers:

e 3 full time; contracted with City of
Vallejo

Action 5

Planned
Actions/Services

Actual
Actions/Services

Activities assistants were in place at all
sites. These assistants provided
elementary students at K-5 and K-8
sites with structured fitness activities
during recess. All three middle school
sites had activities assistants.

Actual
Actions/Services

The MOU with the City of Vallejo was
updated to three (3) FTE School
Resource Officers but the City (Vallejo
Police Department) could only provide
two (2) FTE School Resource Officers
due to staffing restrictions; they have
pledged to provide the third FTE SRO
as soon as staffing allows.

Actual
Actions/Services

Budgeted
Expenditures

Total
$588,920
General Fund
Unrestricted
Class. Salaries
$423,216
Benefits
$165,704

Budgeted
Expenditures

Total

$337,500

General Fund
Unrestricted
Services and Other
Operating Exp.
$337,500

Budgeted
Expenditures

Estimated Actual
Expenditures

Total
$386,646
Unrestricted
General Fund
Unrestricted
Class. Salaries
$276,076
Benefits
$110,570

Estimated Actual
Expenditures

Total

$200,000
Unrestricted
General Fund
Unrestricted
Services and Other
Operating Exp.
$200,000

Estimated Actual
Expenditures
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Planned
Actions/Services

Facilities Support Funds:

Provide safe, clean, and appropriate
facilities and operational supports for
instruction, learning, and engagement;
meeting various educational,
operational and safety needs as
identified through ongoing facilities
inspections, and in VCUSD Facilities
Master Plan.

Actual
Actions/Services

Major facilities improvement
projects:

Paving repairs at Hogan, Widenmann,
Pennycook, Highland, Beverly Hills,
Vallejo High, Loma Vista;

Fencing repairs and installations:
Patterson, Vallejo Charter, Wardlaw,
Hogan, Highland, Bethel, Finney,
Cooper, Cave;

Hydration Station installations: Solano,
Franklin, Hogan, Bethel, Vallejo, Cave,
Vallejo Charter, VEA, Finney;
Renovation of L Building at Bethel due
to water damage,;

Restoration of East Gym Floor at VHS
Campus Field scoreboard/installation
Carpet/floor repair at Wardlaw.

Personnel:

One (1) FTE plumber was hired and
added to maintenance staff;
Existing personnel worked most
weekends as a “Strike Force” to

expedite long list of cleaning and repair

projects.

Safety:

Intercom system at all sites in
conjunction with Technology
department funding;

Ground materials for under all play
structures and ball infields at Bethel;

Consultant to provide new relevant and

Budgeted
Expenditures

Total

$2,211,199
Unrestricted
General Fund
Unrestricted
Classified Salaries
$53,920

Benefits

$23,080

Books & Supplies
$900,199
Services and Other
Operating Exp.
$1,234,000

Estimated Actual
Expenditures

Total

$1,576,510
Unrestricted
General Fund
Unrestricted
Classified Salaried
$78,967

Benefits

$11,348

Books & Supplies
$102,866
Services and Other
Operating Exp.
$1,383,329
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Planned Actual Budgeted Estimated Actual
Actions/Services Actions/Services Expenditures Expenditures

compliant School Site Emergency
Plans template, as well as support and
process work to school sites from
initiation to Board adoption.

Furniture / Equipment:

Replace all cafeteria tables at Franklin;
Small power tools for
maintenance/grounds;

One (1) van for on call night support;
One (1) small truck for night custodial
support;

Two (2) vans for maintenance staff
One (1) transport bus equipped for
disabled passengers.

Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Overall Implementation

Positive Student Incentive Program, Site Safety Support, and Activities Assistant student engagement actions were fully implemented. School
Resource Officers action was partially implemented due to the lack of available staff to fill the third of two positions. Facilities Support Fund was
partially implemented due to projects put on hold based on the possibility of obtaining a Prop 39 School Facilities Bond.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Overall Effectiveness

Significant decreases in the suspension rate over the past 4 years. On the most current California School Dashboard there was a slight decline
in the overall suspension rate. There were significant declines for American Indian, Pacific Islander, Two or More Races, and White student
groups. However, it should be noted that these are smaller student groups and are subject to larger swings in numbers reported each year.

Student perceptions of school safety have increased for two of the three grade levels as measured by the 2017-2018 California Healthy Kids

Student incidents of weapons on campus, and alcohol/drug use have decreased for high school and middle school students based on student
perceptions reported by the 2017-2018 California Healthy Kids Survey.

Additional work is need in the following areas:

Overall student suspension rates are still Very High as reported on the California School Dashboard. 6 schools are in the red (lowest) level as
reported by the California School Dashboard meaning their suspension rate is very high.

Student perceptions of school safety are below the State average as measured by the California Healthy Kids Survey.
Chronic Absence rates are at 25% as of March 2018. Students in alternative secondary schools have high levels of chronic absenteeism.

Students with disabilities, homeless, and foster youth student groups are in the red (lowest) level as reported by the California School
Dashboard meaning their suspension rate is very high.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

All figures in the Estimated Actual Expenditures were taken from ESCAPE reports pulled March 22, 2018. It is anticipated that
expenditures will continue to increase as we conclude the fiscal year on June 30, 2018 for all actions and services.

Action 2: Site Safety Support - Estimated expenses for salaries and benefits, supplies, and services were less than budgeted due to
professional development funded through other actions in the LCAP. Mentoring activities were done on a voluntary basis and did not require
funding.

Action 3: Activities Assistants - Estimated expenses for salaries and benefits were less than budgeted due to vacancies that existed at some
sites.

Action 4: School Resource Officers - Estimated expenses for services were less than budgeted due to lack of available staff to fill one
budgeted position.
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. Action 5: Facilities Support Funds - Expenditures for this action were less than budgeted due to projects put on hold based on the possibility
of obtaining a Prop 39 School Facilities Bond.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Changes to Goal

e For 2018-2019 this has been combined with the new Goal 2: Vallejo City Unified will create safe, supportive, and engaging learning
environments for all students and staff.

Changes to Expected Outcomes
¢ The outcome “No less than 10% reduction in requests for ‘out of district’ transfers” has been eliminated.
Changes to Metrics
No changes
Changes to Actions and Services

Action 1: Positive Student Incentives — This action is now a part of the Positive School Culture and Climate Action and can be found in Goal 2,
Action 2.1.a.

Action 2: Site Safety Support — This action has been modified to eliminate funding for the student mentoring program and professional
development as this has not been utilized over the past three years. This action can be found in Goal 2, Action 2.3.a.

Action 3: Activities Assistants (classified) Student Engagement Support — This action can now be found in Goal 2, Action 2.3.c.

Action 4: School Resource Officers — This action can now be found in Goal 2, Action 2.3.b.

Action 5: Facilities Support Funds — The budget for this action will be reduced to accommodate rising costs associated with salaries and
benefits associated with other actions within the Plan. This action is still receiving sufficient funds to complete a number of needed projects.
This action can now be found in Goal 2, Action 2.5.

Goal 4

All students graduated with A-G requirements met

State and/or Local Priorities addressed by this goal:
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State Priorities: 4) Pupil Achievement, 7) Course Access

Local Priorities:

Annual Measureable Outcomes

Expected

A. Students proficient on the CAASPP ELA will increase by no less
than 5 percentage points; students proficient on the CAASPP math
will increase by no less than 5 percentage points; students required
to take the California Standards Test in science will increase by no
less than 5 percentage points in proficiency.

B. The Academic Performance Index is not relevant at this time and
cannot be used.

C. No less than 5 percentage point increase on 4 Year Cohort
Graduation rate.

D. No less than 5 percentage point increase in students meeting
UC/CSU requirements as measured by the 4 Year Cohort
Graduation rate.

E. No less than 5 percentage point increase of EL students making
progress toward English proficiency as measured by CELDT.

Outcome Pending

Measure: % prof and
above

CAASPP ELA
CAASPP Math
Science 5
Science 8
Science 10

Actual

15-16

28%
20%
NA
NA
NA

16-17

28%
20%
NA
NA
NA

17-18

TBD
TBD
NA
NA
NA

Target

33%
25%
NA
NA
NA

Academic Performance Index was not reported for 2017-2018.

Outcome Pending
Measure
Graduation Rate

Outcome Pending
Measure
UC/CSU Graduation Rate

Outcome Pending
Measure

14-15
73.8%

14-15
33%

15-16

15-16
78.6%

15-16
39.2%

16-17

16-17
TBD

16-17
TBD

17-18

Target
83.6%

Target
44.2%

Target
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Expected

F. Increase English Learner reclassification rate by no less than 5
percentage points.

G. No less than 5 percentage point increase of students earning a 3
or high on at least one AP exam.

H. Increase the total number of students who patrticipate in the
Early Assessment Program to 95% and increase those scoring
conditional and ready by no less than 5 percentage points.

1.100% of students are enrolled in a broad course of study
including courses described under Sections 51210 and 51220(a)-
() as evidenced by 4 year graduation plans

J. 100% of unduplicated pupils will have access to and be enrolled

CELDT
Outcome Pending

Measure
Reclassification Criteria

Outcome Pending

Measure: 3 or higher
AP Exam

Outcome Pending
Measure: Participation

EAP ELA
EAP Math

Measure: Conditional or
Ready

EAP ELA
EAP Math

Outcome Pending
Measure

4 Year Grad Plans

General Education
Students

Outcome Met

Actual

49% 36%

15-16 16-17
13% 21%

15-16 16-17
27% 24%

15-16 16-17

87%  90%
88%  90%

29% 41%
10%  15%

15-16 16-17

NA 97%

TBD

17-18
TBD

17-18
TBD

17-
18

TBD
TBD

TBD
TBD

41%

Target
26%

Target
29%

Target

95%
95%

46%
20%

17-18 Target

TBD

100%
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in rigorous academy classes at the comprehensive high schools

Expected

and Science, Technology, Engineering, Arts, and Mathematics
(STEAM) courses in grades TK-8.

K. 95% of individuals with exceptional needs will have access to
rigorous academy classes at the high school level and Science,
Technology, Engineering, Arts, and Mathematics (STEAM) courses

in grades TK-8

Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

Middle and High School Support:

5.0 FTE vice principals to support
instruction and school climate at
the middle schools and
comprehensive high schools

1.0 FTE academic counselor to
support students at Everest
Academy and Vallejo Education
Academy

Actual
Measure 15-16
Course Access
General Education 100%
Students
Outcome Partially Met
Measure 15-16
Enrollment Students with
IEPs
High School NA
K-8 NA

Actual
Actions/Services

2.0 FTE Vice Principals (VPs) at
the two comprehensive high and
2.0 Vice Principals at the 3
middle schools provided direct
leadership and support to
academies/STEAM. The vice
principals provided targeted
instructional support for students
to facilitate an increase on
CAASPRP proficiency levels and
to better prepare students for

Budgeted
Expenditures

Total
$731,123
General Fund
Unrestricted
Cert. Salaries
$564,535
Benefits

$166,588

16-17

100%

16-17

90%
85%

17-18

100%

17-18

95%
90%

Target

100%

Target

95%
95%

Estimated Actual

$623,881

General Fund

Unrestricted
Cert. Salaries
$482,922

Benefits

$140,959

Expenditures

Total
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Planned
Actions/Services

Action 2

Planned
Actions/Services

District Teacher Leader:

e 2.0 full time; district teacher
leader; ELA and Math; provide
implementation support for Wall
to Wall Academies; salaries and
benefits

Action 3

Planned
Actions/Services

Wall to Wall Academy Program:

e 10 positions at .4 full time per
academy, certificated teacher;
facilitate Academy
implementation

e Training supplies/materials

Actual
Actions/Services

college or career.

e An academic counselor was
assigned to this position, and
was out on disability leave for a
portion of the year.

Actual
Actions/Services

These positions were not filled due to a
lack of qualified applicants.

Actual
Actions/Services

10 .4FTE Academy Lead Positions:

These staff members were responsible
for:

e Collaboration with academy VP
and teachers regarding agreed
actions for academy team

Budgeted
Expenditures

Budgeted
Expenditures

Total
$156,360
General Fund
Restricted
Cert. Salaries
$129,835
Benefit