Hopi Site Council Leadership Team

APPROVED MINUTES

Date: November 21, 2025

23/24 Site Council Board Members: Anne Plenkovich (Principal), Danielle Leivian (Classified), Nann
Horton (K/1), Amy Hanlon (2/3), Margo Shein (4/5), Karen Derkach (Specials), Kara Goodrich (PTA
President), Angie Kahler (PTA President-Elect), Stacy Reinstein (Parent #1), Shelly Levi (Parent #2),

Beverly Harvey (Community)

Absent: Beverly Harvey

Hopi Mission Statement
Our Hopi School Community will provide a safe, inclusive environment with high expectations for all. Inspired
learners are empowered to persevere and collaborate to thrive as global citizens in a diverse society.

Team Norms: Start on time, end on time e Active Listening ¢ No side bars ¢ Collaborate with an open mind e Think, speak
and act with the best interest of students in mind e Active participation by all members of the group ° Agree to disagree—
disagree with the concept, idea or practice, not the person e Maintain a healthy humor, keep conversations focused and

celebrate student success

Discussion Points Guiding Questions/Key ideas Notes
Welcome Round-table check-in
Review of norms
I- Approval of last Review and approval of meeting minutes for iAbpj‘ovéd Margo/Karen
meeting minutes Sept and Oct (by email) - Motion to approve
Il - Principal’s Report - Capital planning meeting District will meet with all SUSD school

- Enrollment update
- Academic Scoreboards

communities on long range capital planning —
staff and families invited for feedback. Hopi
campus is very dark, could be repairs or may
need more permanent improvement, and
looking for other ideas? Likely district will
allocate by necessity.

Enrollment opened 11/3 (Regular & OE); Hopi
has already enrolled 15 kinder OE — 38 OE on the
waitlist; 12 in boundary. OE registration is now
centralized at the district. Push community to
please enroll now.

Academic Scoreboards are visuals now posted
on campus in alignment with a year’s growth in
a year’s time. Can see math/reading progress,
growth, and students are excited.

11l - Tax Credit T700 General Extracurricular $56,805.18
Summary — UPDATE | T702 Character ED $356.11

T703 After School Programs $2,996.40
T710 Field Trips $523.65

T760 Fine Arts $6,548.88

Field Trips (non-tax credit) $730.81




IV - Request for
Funding

NTE $1,368 for 1%t grade field trip admission to
Tolmachoff Farms on 12/5

NTE $419 for Girls in STEM program (Emily
Sirota) Jan-May 2026, up to 15 students will be
selected from 4™/5%" grade.

Approved Margo/Kara

V = Announcements/
Open Discussion

Going forward, only the agenda will be
printed for the meetings.

Kinder Roundup #1 — 70 families attended,
many out of boundary.

Thanksgiving lunch event was a huge
success - especially with parents allowed to
stay for recess this year.

Hopi PTA Fun Run $142k earnings, discussed
concerns about prizes (inequity, timing,
better/different options).

VI - Future
Discussion Items

Motion to Adjourn
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VIl — Next Meeting
Date

December 12, 2025

25/26 Hopi Site Council Meetings: 8/15, 9/19,
10/24, 11/21, 12/12, 1/16, 2/13, 3/27, 4/17,
5/8




