Parkside Elementary School — School Improvement Plan 2025-2026

DISTRICT MISSION: We are GP! A learning community committed to excellence and success for all.

Parkside Elementary: Encouraging all students to reach their potential and become responsible, productive citizens

INSTRUCTION SYSTEMS LEADERSHIP CULTURE
strategies responsible party strategies responsible strategies responsible party strategies responsible party
party
GOAL 1: Morning Teachers Individual Core 4 Family Principal Daily incentives | Principal
meeting/annou Planning Newsletter for classrooms
By June 2026 ncements Meetings communication
Parkside begins focused on on chronic Monthly Office/Attendan
Students will 80% | promptly at attendance absence certificates for ce team
of students will be | 8:00 Teach tact Teachers students not
regular attenders. eacher contac o _ chronically
to orange zone A2A Principal/Office | absent for the
families during attendance Manager month.
Pioneer Friday conferences
Tier 2 Teachers Traveling Attendance
attendance Trophy for team
punch cards grade level with
Principal highest
Family attendance
communication
via newsletter
-monthly status
update
Evidence Monthly Principal IPM Meeting Core 4 Completed Principal/Office | Recognition School Staff
of Success Student notes Conferences manager wall, monthly
attendance Sent weekly recognition
reports newsletters assemblies
GOAL 2: Read and K-2 teachers Bump it Up Wall | K-5 teachers AVID site team | AVID/Curriculu | Classroom note | Teachers
Respond Pi Frid K-5 Teach PD focus m Leads taking
By June 2026 | Journals |03eelr r: ay - leachers . strategies
80% of Parkside grade level OSAS Data AVID/Curriculu
Students will Read and K-2 teachers focus on scoring Analysis review m Lead
score a 3 or Annotate Text calibration
better in
Organization as Weekly 3-5 teachers
measured by the | Standards
work sample Practice
scoring guide
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2 column Notes

Evidence Increased K-5 Teachers Posted Visual Teachers Mini Principal Grade Level Curriculum
of Success Short scoring guide observation Team Leads
answer for students feed back Agendas/Notes
responses.
Core Review Core 4
MOY and EOY | K-5 Teachers Focus/score
Organizatio | /Core 4 review
n scores
GOAL 3: Provide daily Teachers Goal setting- Teachers LS Mini Principal Classroom K-5 teachers
iReady time incentivizing observation incentives for
rowth lessons passed
By June Interim 3-5 teachers ] feedback on
2026,60% of assessment math
Parkside practice Accountability Principal/Site
students will for lessons Peer Council
score at grade Math pacing K-5 teachers passed observation
level as guide fidelity coordination
measured by
iReady Lessons Passed
incentive
monthly
Evidence iReady student | Teachers Posted Goal | teachers Completed Student Teachers
of Success usage report charts/incenti mini reports Core 4
Core 4 ve observation
s
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