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Technology You Can Trust.
STATEMENT OF WORK
FOR
VALLEY FORGE PUBLIC SERVICE ACADEMY CHARTER SCHOOL
1001 Eagle Road

Wayne, PA 19087
(215) 854-6322 Phone

TO PROVIDE

INITIAL SCHOOL SETUP
COSTARS ITQ Service Master Contract #: 4400026253

PERFORMED BY:
Global Data Consultants, LLC
1144 Kennebec Drive
Chambersburg, PA 17201

(717) 262-2080 Phone
(717) 262-2082 Fax

Effective Date: 10/23/2025

SOW #: 20250917002
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Statement of Work for Information Technology Services

I. SCOPE OF SERVICES

This section describes the Services that Global Data Consultants LLC (GDC) will provide under the terms of the
GDC Information Technology Services Agreement (ITSA) and this Statement of Work (SOW).

Valley Forge Public Service Academy Charter School (Customer) has selected GDC to perform this professional
services project for upgrades to Customer’s computer infrastructure allowing their users to be more productive

and providing room for growth.

Customer has identified goals to continue growth in its operations as well as ongoing requirements for new
functional capabilities. The organization, among other goals, would like to:

e Set up the IT infrastructure for a new school

The details of the Services to be provided are described in this section. These Services will be provided at the
following site(s) (Location(s)):

1001 Eagle Road
Wayne, PA 19087

For the listed project, GDC will:

. Provide the skills and expertise to complete the tasks in a timely manner
. Ensure that the knowledge transfer requested by Customer takes place
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Project Description

The following table describes the tasks GDC will perform to complete this project:

Summary Description

Pre-Installation Meeting | GDC will conduct a pre-installation meeting with the Customer, the GDC project
manager, and the assigned resource to review the project timeline and address any

questions.
Switch Setup GDC will pre-configure the switches for use within the school.
Firewall Setup GDC will pre-configure the firewalls in a high-availability configuration before
bringing them onsite for installation.
Wireless Setup GDC will design the wireless infrastructure before bringing it onsite for installation.
Switch Install GDC will physically install and test the switches in the Customer's desired location.

NOTE: This assumes that cabling is already in place and usable.

Firewall Install GDC will physically install and test the new high-availability firewall pair.

NOTE: The Customer will be responsible for ensuring an internet connection is in
place at the time of installation.

Wireless Install GDC will mount and install all wireless access points.

NOTE: This assumes that cabling is already in place and usable.

Google Management GDC will work with the Customer to set up Google management for email and
Chromebook administration.

Post-Installation GDC will provide the Customer with documentation outlining the changes made to

Documentation the Customer's environment during the project.

Project Completion GDC will ensure all project deliverables have been completed prior to closing the

project. Follow-up support will be provided through time and materials or managed
services agreements.

Il. PROJECT COMMUNICATION AND CHANGE MANAGEMENT

In an effort to standardize and streamline communications, GDC asks that, during the course of this project,
Customer channels all technical concerns and communications to their GDC Technical Point-of-Contact (POC)
which will be identified at the execution of this SOW. The GDC Technical POC will send a 'project-close' email to
Customer confirming the completion of the project deliverables. After the project is completed, Customer should
contact the GDC Helpdesk for all technical issues, requests, and concerns. All account or sales related
communications should be routed to the Sales POC.

Over the course of this SOW, there may be additional requests or concerns that change the scope of this SOW.

GDC asks that a Change Request Form be completed for any item that changes within the scope of services listed
above. Please see Appendix A for a sample Change Request Form.
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I1l. CHARGES
The total cost for this project will be $172,555.40.

The total cost for hardware, software, and shipping will be $127,615.40. Hardware and software quotes are valid
for seven days from the Effective Date after which they are subject to vendor price changes. This project requires
prepayment of all hardware, software, licensing and applicable taxes. All hardware/software will be ordered
within one business day after payment is received.

The total cost for professional services will be $44,940.00. Professional services will be invoiced at the completion
of the project. Payment is due as specified on the invoice.

Initial for Lease Option: GDC has referral relationships with certain third-party equipment leasing
companies. GDC will provide you with a point of contact at its preferred third party leasing company. Should you
choose to proceed with the leasing company referred by GDC, the third-party leasing company will have sole
discretion regarding the payment terms and lease conditions associated with any lease it offers. GDC does not
have any control nor a vested interest in any third-party leasing company that receives a referral from GDC.

Agreed to: Agreed to:
Valley Forge Public Service Academy Charter Global Data Consultants, LLC
School
Steve Flavell Date Ty Ensminger Date

This SOW is valid for 30 days from the Effective Date unless both parties mutually agree to extend the acceptance
period.
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Hardware/Software Summary of Cost

Description

UniFi Access Point WiFi 7 Pro

Ubiquiti CloudKey+ Network Monitoring Appliance

Aruba CX 6300L Ethernet Switch
48 Port - POE
5GBase-T, 10GBase-X, 50GBase-X
4 SFP Slots
2880 W PoE Budget
(1) Power Supply - 120 V AC, 230 V AC Input - 54 V
DC Output - 1050 W
Limited Life Time Warranty

HPE Aruba X372 54VDC 1050W 110-240VAC Power Supply -
54 V DC Output

HPE Foundation Care Exchange - Extended Service - 5 Year -
Service - 9 x 5 x Next Business Day - Service Depot -
Exchange

Palo Alto Strata PA-1410 Network Security/Firewall
Appliance
10GBase-X, 5GBase-T, 10/100/1000Base-T,
1000Base-X
10 Gigabit Ethernet
8.90 Gbit/s Firewall Throughput

Palo Alto Advanced URL Filtering, Subscription License, 1
Device in HA Pair, 5 Year

Palo Alto Advanced Threat Prevention, Subscription License,
1 Device in HA Pair, 5 Year

Palo Alto Partner Enabled Premium Support, 5 Year,
Service, Technical

Eaton Tripp Lite Series SmartPro 120V 1kVA 800W Line-
Interactive Sine Wave UPS, 2U Rack/Tower,
Network Card Options, LCD, USB, DB9, 6 Outlets
1000VA/800W
5.3 Minute Full Load
6 x NEMA 5-15R
2 Year Limited Warranty

Eaton Tripp Lite Series Cat6 Gigabit Snagless Molded (UTP)
Ethernet Cable (RJ45 M/M), PoE, Blue, 1 ft. (0.31
m), 50-Piece Bulk Pack

Eaton Tripp Lite Series Cat6 Gigabit Snagless Molded (UTP)
Ethernet Cable (RJ45 M/M), PoE, Blue, 14 ft. (4.27
m)
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Qty
20
1
5

200

Unit Price
$201.49
$268.22

$6,750.75

$649.44

$2,201.16

$6,893.10

$10,064.48
$10,064.48
$9,136.55

$734.93

$92.71

$5.30

Parts:
Shipping:

Extended Total
$4,029.80
$268.22
$33,753.75

$3,247.20

$11,005.80

$13,786.20

$20,128.96
$20,128.96
$18,273.10

$1,469.86

$463.55

$1,060.00

$127,615.40
$0.00
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Hardware Subtotal: $127,615.40

** Hardware and software quotes are valid for seven days from the Effective Date after which they are subject to vendor price changes. **
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Appendix A

2 GDC

Technology You Can Trust.

PROJECT CHANGE REQUEST FORM

Client: Date:

SOW#:

Prepared by:

1. Requestor Information

Area of Change:
Scope [ ] Schedule[ ] Cost|[ ] Hardware/Infrastructure [ ]
NOTE: If additional hardware is required, a separate quote will be pr d and refer d bel

Proposed Change Description and References:

2. Requirements for Proposed Change

Additional Requirements to this SOW: Cost

Professional Services

Totals

3. Project Change Request Approval

Client Date Date

The signatures above indicate an understanding of the purpose and content of this document by those signing it. By signing this
document, they agree to this as the formal Project Change Request Form.
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\) G C Dell Solution
' ' D Quote # 030183
‘ Vers:on#1 '

Technology You Can Trust.

Prepared for:

Valley Forge Public Service Academy Charter
School

Steve Flavell
sflavell@valleyforgecharterschool.org
1001 Eagle Road

Wayne, PA 19087




2 GDC

Technology You Can Trust.

GDCIT Solu

tions

4530 Lena Drive

Mechanicsburg, PA 17055

717-262-20:

80

COSTARS: 199069; SW:006-E22-234; HW #: 003-E22-596; ITQ #: 4400026253

Hardware

Selected | Description

Dell Pro 16 Plus PB16250 16" Copilot+ PC Notebook - Full HD Plus - 60
Hz - Intel Core Ultra 5 236V - vPro Technology - 16 GB - 512 GB SSD -
English (US) Keyboard - Silver - Intel Chip - 1920 x 1200 - Windows 11
Pro - Intel Arc Graphics - In-plane Switchin

3-Year NBD support

Dell Chromebook 3000 3120 11.6" Touchscreen Convertible 2 in 1
Chromebook - HD - 60 Hz - Intel N-Series N100 - 4 GB - 64 GB Flash
Memory - English (US) Keyboard - Intel Chip - 1366 x 768 - ChromeOS -
Intel UHD Graphics - In-plane Switching (IPS) Technolog

3-Year NBD support

3-Year Accidental Damage support

Price

$1,398.09

$485.33

Qty
25

200

Ext. Price
$34,952.25

$97,066.00

Subtotal:

$132,018.25

Quote #030183 v1
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2 GDC

Technology You Can Trust.

GDC IT Solutions

4530 Lena Drive
Mechanicsburg, PA 17055
717-262-2080

Dell Solution

Prepared by:
MEC - Lena Drive

Brett Miller

Ph (717) 737-7020
Fax 717-262-2082
brettmiller@gdcit.com

Quote Summary

Prepared for:

Valley Forge Public Service Academy Charter

School
Steve Flavell

Ph (267) 319-2336
sflavell@valleyforgecharterschool.org

Quote Information:
Quote #: 030183

Version: 1
Delivery Date: 10/29/2025
Expiration Date: 12/31/2025

Description Amount
Hardware $132,018.25
Total: $132,018.25
Payment Options
Selected | Description | Periods | Payments | Amount
Term Options
| Hardware /Software Terms One-Time Payments | One-Time | 1 | $132,018.25
Summary of Selected Payment Options
Description I Amount
Term Options: Hardware /Software Terms
Total of One-Time Payments | $132,018.25

Applicable sales tax and shipping & handling charges are not included with this quote unless otherwise noted. However, PEPPM and COSTARS
orders do include shipping & handling in the sell price. We reserve the right to cancel orders arising from pricing or other errors or due to

drastic market pricing fluctuations.

This quote is valid for 30 days barring changes in pricing and/or availability of products from our vendors. In the case of vendor
pricing/availability changes, we will provide a new quote for your approval. Components and products will carry a manufacturer's warranty,

direct with the stated manufacturer.

*Please note that due to upcoming tariff changes this may impact pricing on your quotes. Since we rely on vendor pricing, there could be

adjustments to certain products and orders.

If you have any open quotes or pending orders, please keep in mind that pricing might change based on our vendor’s tariff pricing
adjustments. Please let us know if you have any questions—we're happy to help!*

Payments may be sent to GDC IT Solutions, 1144 Kennebec Dr, Chambersburg, PA 17201.

Signature

Date

Quote #030183 v1
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