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A COMMUNITY OF BELIEVERS GETTING BACK TO BASICS

Our Strength is Our Team

Atlanta’s students will have effective and engaged

teachers, leaders, and staff.

> Increase concentration of highly-effective teachers
and leaders

> Prioritize engagement and retention for staff

> Grow and promote strong teachers, leaders, and staff

Our Responsibility Is Shared

Atlanta’s students will have supportive families,

communities, and partners.

> Build meaningful partnerships

> Expand Atlanta Partners for Education (APFE) impact

> Increase access and engagement for families and
communities

Our System Is Efficient & Effective

Atlanta’s students will have the schools and
resources they need to succeed.
> Maximize facility usage for the student and community
good
> Leverage data to drive strategic financial investments
> |Implement sustainability initiatives

We Are Strengthening Our Instructional Core

Atlanta’s students will have high-quality instruction, materials, and

targeted support.
Implement high-quality, relevant, and engaging instructional materials and
professional learning in all core content areas

> Target resources towards subgroups (eg. exceptional education, English
learners, economically-disadvantaged)

> Accelerate early learning

We Are Caring For Every Child

Atlanta’s students will have trusted, supportive adults meeting their

unique needs.

>  Expand strategies that reduce chronic absenteeism and disproportionate
discipline

> Implement systematic culture and climate strategies

> Increase student access to trusted and reliable adults (eg. mentors, coaches,
counselors)

We Are Sparking Student Curiosity

Atlanta’s students will have access to explore and expand their passions
and interests.

> Promote robust arts, athletics, world language, and enrichment offerings

> Xpand access to high-interest and workforce-ready otterings (e.g. career

programs and pathways, advanced coursework)
> xplore specialized and iInnovative school models (eg.
ATLANTA

PUBLIC
SCHOOLS




We Are Sparking Student Curiosity

Expand access to high-interest and workforce-ready offerings
(e.g. career programs and pathways, advanced coursework)

Key Performance Indicators

Objective:

Actual (2024) Target (2026) Target (2030)
Post-Secondary Enroliment o o
% of on-time graduating seniors who enrolled in a 2-year 60 u 3 /0 65 /O
or 4-years institution the October following graduation
Pathway Completion 0 0
% of students who complete a pathway in CTAE, 8 O . 8 /0 8 5 /0
Fine Arts, Advanced Academics, or World Language
Accelerated Enroliment o o
% of students earning HS credit in AP, IB, or Dual 50 . 5 /0 55 /0
Enroliment
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Post-Secondary Enrollment

BEST Academy saw a 29 percentage point increase from 2023 to 2024.

Seamless Enrollment by High School, Cohort 2024

Classical 87% (27 / 31)

Midtown 76% (2757 360)

KIPP Collegiate 75% (124 165)

Drew Secondary 75% (84 /112)

BEST 69% (22 /32)

CSK 69% (22 / 32)

North Atlanta
APS

67% (388 / 575)

58% (1,667 / 2,873)

Jackson High 55% (179 /328)

Carver Early 51% (527 101)

Therrell 50% (105/209)

49% (134 /272)

Mays

South Atlanta 44% (82 /1 188)

Washington 43% (80 / 184)

33% (64 /192)

Douglass

Carver STEAM 32% (29 /92)

Difference from Cohort 2023

- +3 percentage points
-1 percentage points l
- +2 percentage points
-3 percentage points -
- +3 percentage points
-7 percentage points -

I 0 percentage points

-1 percentage points I

-7 percentage points -

_ +9 percentage points
- +5 percentage points
. +3 percentage points

. +2 percentage points

- +8 percentage points

. +2 percentage points



Pathway Completion

Pathway Offering Summary

school Count of Pathways
ACCA 10

AVA PT

IS

BEST MS/HS

O‘I
©O

Carver Early

Carver STEAM

(o)

Classical

[}

CSK

=

-h|
[y
[ea}

Douglass

Drew Secondary

[
o

Jackson High

s
~N

KIPP Collegiate

|“
[
(o]

Mays

Midtown

=
(e}

North Atlanta

=
©

South Atlanta

[
W

Therrell

[
wn

Washington

=
S

PATHWAY COMPLETION

@ Hide PATHWAY COMPLETION data
Advanced academic
CTAE
Fine arts

World language

COLLEGE AND CAREER READINESS
@ Hide COLLEGE AND CAREER READINESS data
Entering TCSG / USG without needing remediation
Readiness score on the ACT, SAT, AP or IB
End of pathway assessment (EOPA)
Work-based learning

Military readiness score on the ASVAB

78.74%

45.80%
48.75%
28.23%

34.16%

43.28%

20.48%
20.77%
17.04%

2.67%

1.32%

¢ +4.69
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Advanced Placement Readiness Scores

. Students achieving readiness

DiStriCt AP ReSU ltS . Student not achieving readiness

53%
50% 50%

Count of AP Exams

2019 2020 2021 2022 2023 2024 2025



ACHIEVE BIVEY PN R R R s
ATLANTA

6,767

Achieve Atlanta Scholars
since our founding in 2015

Scholars have attended

of graduating Atlanta
1/3 Public Schools seniors : +

become Scholars

different postsecondary in emergency grant funding awarded to
institutions across the country Scholars facing financial emergencies
e For the class of 2024
orcr
| o ) o O L
of APS seniors completed three of APS seniors completed the FAFSA of APS graduates enrolled in
or more college applications postsecondary education in the

fall after high school graduation 8



Strateg IeS Focus Area: We Are Sparking Student Curiosity

Objective: Expand access to high-interest and workforce-ready
offerings (e.g. career programs and pathways, advanced
coursework)

Increase student engagement in individualized
postsecondary planning and align efforts with
Georgia’'s workforce needs.

Build staff capacity to effectively

implement College & Career Readiness
initiatives and advisement

Expand access to high-skill,
high-demand and high-wage pathways
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Strategy 1:
Increase student engagement in individualized
postsecondary planning and align efforts with
Georgia’s workforce needs.




Increase student engagement in individualized
postsecondary planning and align efforts with

Georgia’s workforce needs.

Current Actions

1. By 8" grade, all students will take YouScience Interest and Aptitude
assessments

2. Individual College & Career Plans (ICCPs) for all 81" graders

3. Embed ICCPs into the advisement process with annual reviews with
students, counselors, and families.
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Sneak Peek at Individual College and Career Plans (ICCP)

Overview
« Accessible
« Student-friendly language

Welcome!  Intro to the High School Spring course request process

PR Oy « Created by APS School Counseling and Data Teams

e /oM SR » Unique to APS and one-of-a-kind in Metro Atlanta

based onyou lrets, subjck where yu Process

=wiskos s mpie s s - Students are walked through all 4 years of High School courses

. oo - Definitions are included to help students learn key terms (i.e.

advanced i Cossee: Ul o i Honors, AP, IB, Dual Enroliment, etc.)

S ames, « At each grade level, students receive additional tips for success:

» Take the most challenging courses where you can be successful

DS R S - Balance academics and extra-curricular activities

and helps your school counselors learn more » Attend school on-time dally

s ottt * Maintain clear discipline record

PR SN Sy S0 o -  Build relationships with school staff who can provide letters of

T e Tt e s dociitig. recommendation A

As you review the information you see here: 4 L
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Sneak Peek at Individual College and Career Plans (ICCP)

* Opportunities to build room in schedule by taking courses
In summer school is addressed

« World Language, CTAE pathways, JROTC, ACCA,
Community Service and Dual Enrollment are introduced
to help students/caregivers begin thinking early

Physical Education/Health - 1.5 Credits

O 1 will want to take this in-person, at school

O If I have the option, | might want to take this in summer school or virtually so that I can have more room in my
schedule for other classes

Community Service - .5 Credit
For students in cohorts 2025 and beyond, eaming ¥z of a Carnegie unit, or 75 hours of
community service, is the requirement for graduation from Atlanta Public Schools.

Community Service is a way to give back to the community and is something you can
include on applications for college, technical school, military recruitment or employment
applications.

You will not want to wait until the last minute to eamn your hours. A good idea is to complete
a minimum of 20 community service hours per school year for three years, and complete 15
community service hours during the fourth and final year of high school (for a total of 75
hours over a four-year period).

O | have an idea of a non-profit organization where | might want to volunteer.

O | will need suggestions from my school counselor on ways | can eam community service hours

Students self-disclose on a Likert scale
their interest in:

Enroliment in a College/University
Enroliment in a Technical/Trade School
Enlistment in a branch of the U.S.
Military

Employment in a High Demand Career
Entrepreneurship in a business they
have developed/are developing

After high school, how interested are you
in each of the following options? Move the
slider to show your level of interest. (10 =
very interested and 0= not interested at all)

Not interested at
all Very interested

ENROLLING in a College or University where |
can eamn a college degree

ENROLLING in a Technical School where | can
learn specialized fraining for specnfc careers or
industries.

ENLISTING in a branch of the military (Air Force,
Army, CoastGuard Marine Corp Navy Natxonal
Guard) (You can still go to college with this option.)

FUDLIC
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Sneak Peek at Individual College and Career Plans (ICCP)

Core and Elective Course Selection

ELA

Math

Science

Social Studies

Fine Arts

JROTC

Pt

World Language
ACCA/CTAE Pathway

Dual Enrollment

Community Service

Post-Secondary Interest
After high school, how interested are you in each of the
following opticns? Scale of 1-10

College or University

Military 6

wm

Technical School

Transition Support

Thinking about next year 3s s high school freshman, what

are your thoughts about whz y Of mo
chzllenging for you zbout the transition to 2 new schco

with increased expactations?

Attendance Wil do we V
Coping do we «
Extracurricular i - V
Friendships jo we V
Managing Stress il do we V
Organization do we V
Study Skills Yill do ckay
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Increase student engagement in individualized
postsecondary planning and align efforts with

Georgia’s workforce needs.

Next Steps

Expected
Completion

1. Explore implementation of robust programming in middle school to better February 2026

prepare students for secondary opportunities (e.g. Dual Enroliment)

2. Increase college readiness programming to better prepare students for Fall 2027
post-secondary opportunities (e.g. ACT/SAT prep)

3. Develop and launch a College & Career Readiness awareness campaign
targeted to students and families including a series of webinars focused on July 2026
postsecondary planning (e.g. YouScience, Accelerated Career, FAFSA)

A
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Upcoming Parent Engagement Activities—
Apply to College Month

Parent Engagement Activities J
COME JOIN US

Carver Early College - 11/5 - Financial Literacy Night
Fredrick Douglas - 11/6 - Family FASFA Night
Carver STEAM - 11/6 - FASFA Workshop

Maynard Jackson- 11/6 — HBCU College Fair
Midtown — 11/13 - Alumni Panel P

PPPPPP
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Strategy 2:
Build staff capacity to effectively implement CCR
initiatives and advisement




CCR initiatives and advisement

e Build staff capacity to effectively implement

Current Actions

1. Provide professional learning to school counselors to build their
capacity in supporting the requirements of the Top State for
Talent Act.

2.  Provide professional learning to staff to increase their knowledge
and implementation of academic advisement practices, resulting
in an increased percentage of students earning Dual Enrollment
/Accelerated Career credit

A
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Top State For Talent Act Checklist

[TOP STATE FOR TALENT ACT CHECKLIST (UPDATED 10-1-2025)

The following information is the TOP STATE FOR TALENT CHECKLIST for grades 8-12 as required by

]
Georgia HB 192.9. Follow district directives regarding Individual College and Career Plan (ICCF) development
for high school students. Please note that Top State for Talent Act requirements are applicable to 1 g ra e rS CO I I l p e e O l I e Ca re e r I I l e re S
traditional, non-traditional, charter and partner schools and i is a state The -
Georgia Department of Education offers fo sli districts the services of YouScience fo support the carcer

sdvizement process.

T inventory and will compare their top 3

1 8-1 6" graders will create an electronic career profile. (Sixth grade sccounts sre nof 3312026
sctivated until the first time the student signs info YouScience)

| ] n
F] 6-2 6" graders complete one career interest mvemmy and will compare their top 3 373122026
career clusters with the HDCL. ( pet)
Students will complete one career interest and one career aptitude inventory in 37312026

7" grade  Both tasks may be completed in the same school year. (YouScience
)

4 7-2 7" graders will explore at least three (3) Career Clusters basad on their career 37312026 =

inventory results and will compare these clusters with the HDCI . (YouScience

Snapshot must be tsken first. Career Clusters are saved sufomatically when using a re e r I s =

YouScience.)
81 87 graders will use their career interest and career aptitude inventory results to 111672026
complete an Individual College and Career Plan (ICCF) to guide registration for 8

grade courses. The ICCP includes HDCL.

wl
N

o

7 82 8" graders will receive notification of the Georgia Dual Enroliment program 13012026 [ ]
by February 1%
A 2. Students will create a GA Futures accoun
School | Level- Career Advisement Processes .
Task Task #
1 81 Students will create a GAFutures account. 31312026
2 -2 Students will complete one career interest and one career aptitude inventory in 37312026
9" grade. Both tasks may be completed in the same school year. (YouScience "
Summit]
3 8-3 ©" graders will explore at least three (3) Careers / Occupations and save the results | 3312026 e I I l e e
in their electronic career profile. (YouScience Snapshot - If they do not have 3 ra rS W I C O a C
Snapshot results, students may fske Summit and then complete the fask ) -
4 0-4 € graders will review and revise their Individual College and Career Plan and/or 4- 37312026 L] | ] [ ]
Year Program of Study to guide course registration.
5 8-5 9" graders will receive notification of the Georgia Dual Enroliment program 13002026 I I Z a I O I l
by February 1*.
[ 10-1 10" graders will review and revise their Individual College and Career Plan andlor 4- | 3312026

Year Program of Study to guide course registration.

77 10-2 10" graders will receve notification of the Georgia Dual Enrofiment program 13012026
by February 1%
8 11-1 117 graders will save three possible choices of post-secondary institutions on the 37312026
Match & Fit List Builder Tool.
E] 1-2 11" graders will review and revise their Individual College and Career Plan andlor 4- | 3312026
‘Year Program of Study to guide course registration.
10 13 11" graders will research at least one additional state or local workforce 33172026

development initiative, such as "High Demand Careers Initiative,” "HOPE Carser
Grant,” “Specialized Training Centers” or any other Georgia workforce and
education initiative.

1 11-4 117 graders will recewe notification of the Georgia Dual Enroliment program 17302026
by February 1*.
12 12-1 12" graders will complete GA Match Utilization 31312026
13 12-2 12" graders will complete 'Next Step” information and save to their electronic career | 3/312026
portfolio: 4-year insti 2-year mumavy.
nechmcal college, special purpose i school or
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ACCELERATED

)) CAREER

High School Requirements COMPLETE ANY OF THE FOLLOWING
TECHNICAL COLLEGE CREDENTIALS

2 Approved Technical Certificates or

A Technical Diploma or

A Program Leading to Licensure or

An Associates of Applied Science Degree

2 English Courses (including EOC course)

2 Mathematics Courses (including EOC course)
2 Science Courses (including EOC course)

2 Social Studies Courses

1 Health/Fitness Course

AAS and Diploma program offerings and
Students may replace one Social Studies course  placement criteria vary by college. Please
with an additional Math course. Local School contact your Counselor for program availability
Districts may NOT add additional requirements and eligibility.
above the state minimum.

A
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e Build staff capacity to effectively implement

CCR initiatives and advisement

Next Steps

Expected Completion

initiatives: YouScience, College and Career Plans, Academic May 2026
Advisement, Dual Enroliment/Accelerated Career

1. Provide ongoing professional learning for school teams on all CCR

2. Meet with school teams to identify academic advisement strategies
. o October 2025
currently in place across the district

3. Create a toolkit for academic advisement best practices

January 2026

A
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Strategy 3:
Expand access to high-skill, high-demand and
high-wage pathways




Strategic Drivers for Pathway Expansion

TOP STATE ‘ FOR TALENT

Georgia - Where Talent Meets Opportunity.

Regional
Workforce Demand
Data

ET
LA
A

I_IZ
UJZD
m=4Q

R

Metro Atlanta
Chamber
Recommendations

1. Engineering & Technology
2. Healthcare

w N

J you
science
YouScience

Student Interest
& Aptitude (APS)

Aptitude
Business Mgmt &
Administration
Health Science
Transportation &
Logistics

Interest
1. Arts, Audio/Video Tech
& Communications
2. Education & Training

3. Marketing
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Career, Technical & Agricultural Education
2025-2026 Pathway Offerings by High School

Business Law, Science,
. Arts, AV Hum .
Agriculture, . Management . . s Public Technology,|Trans| All
Architecture & Technology & Education |Financ . Hospitality & | an . Mark . h
Food & Natural . P & .. Healthcare Sciences . | Safety, | Information Technology .__|Engineering|portat|Cluste
Construction Communicatio .. .| & Training e Tourism  Servi eting .
Resources Administrati and & ion rs
ns ces . q
on Security Mathematics
Finlallie Web
HVA|HVA| AV (Graph . an Event . Com| Marke . .
Ag Ag . Elec| Heavy [C +|C + [Techn| ic [Graph Busin| Start Teachin|Finan|cia d DentPa s ICrimin| Publi .._|pute Web & ting El?glneeEnglnee
Veterin . . | . ess & Up Infant/ . Heal| al |.. Publ|Spor| ~ . Sports c [|Artifici Cyb |Gam|Prog| Digif] ring & | ring J
Leaders |Leaders trica|Equipm|RefriR--E|ology [Comm| ic Entr| gasa | cial | | . [tie|Phle| . Culin[Sport al r Dev Comm| ~__JAutomoti
X X ary |[Carpe| ) ; . . _[Techn|Entre [Toddler . th &|Scie ic | ts & Ent. [Cosme] |Safet| al . |lerse| e [ram al Technol|Drafting Workforc
hip hip . | ent [gerajlectr|& Film{unicat|Desig epre| ~, .. . [ProfessiServic| Te | nt(boto| {ary |s & . Investif .|Scie . | . |elop | s& ve
" Scienc| ntry A% . X ology|prene Childc Medil nce HealMedi Marketil tology X y |Intelli curit|Desi|min Desi ogy & e Ready
(Horticul| (Plant e (ACP) (CT |Operati|tion|ical |(ACP)| ions n (CTA |urshi neurf = on es |ch cine|(AC ICal my th |cine Arts | Ent. n gation Com laence| "¢ - men|” Promo| (ACP) | Design Technol
ture) |Science) AE+)] ons [(cT|(cT|(CTAE|(CTAE|ACP) ship) (ACP) |(ACP)lnol re Mgm "¢ s gencefacl Y 19| 9 [ ¢ [ 9™ [cTAE 9Nl ogy
E+) | p (AC| P) ms (AC (CTAE+)[(CTAE+)
AE+JAE+)] +) | +) ogl'p) ) py| ¥
y
ACCA DE XX X [ X DE X X X X X [ X DE DE DE
BEST Acad. X X
ICSKYWL Acad. X X X | X
Carver EC X X
Carver STEAM X X X
Douglass o|o X | o X X X X
Jackson X X | X X
Mays X X X X o X X
Midtown X X X X X X X X X
North Atlanta X X | X o #
South Atlanta 0 o X X X X
Therrell X X X X X
Washington X X X X X

X--full pathway offered | o=pathway introduced | #=pathway phasing out | DE=Dual Enrollment
HDP=High Demand Pathway List | Academic Career Pathway | CTAE+

25

4
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ACCA Programs
@ Michael Maze Campus

Pathway Program Type # AM Students # PM Students  Total Students
Automotive Chassis Tech TCC Dual Enrollment 14 12 26
C++ Programmer TCC Dual Enrollment 7 14 21
Certified Construction Worker TCC Dual Enrollment 16 16 32
Criminal Investigations CTAE 24 25 49
Culinary Arts CTAE 25 20 45
Cybersecurity Fundamentals TCC Dual Enrollment 12 18 30
Early College Essentials Dual Enrollment 42 24 66
Education as a Profession CTAE 6 26 32
Dental Science CTAE 26 23 49
Graphic Design CTAE 21 25 46
HVAC-Refrigeration CTAE 18 17 35
Infant/Toddler Child Care TCC Dual Enrollment 23 17 40
Patient Care CTAE 27 23 50

A
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Accelerated Career Options for APS Students
@ Atlanta Technical College

’J} - @ ‘ ltgn

AVIATION DIESEL EMERGENCY NATURAL GAS WELDING
MAINTENANCE EQUIPMENT MEDICAL
TECHNOLOGY RESPONDER

A
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Christian Garcia, 12
North Atlanta High School

« ACCA Dual Completer—Cybersecurity &
Automotive

« ACCA Automotive Program ambassador

* On track to completion of 3 Technical
Certificates of Credit through Atlanta
Technical College and 35 college credit
hours

» Currently employed at the Hennessy Lexus
Dealership in Gwinnett County as an
Automotive Technician

 Christian’s dream job is to be a Shop
Foreman for Porsche

A
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é Tasharah Wilson, Ed.D. @)

, Class of 2025 graduate & : HVAC
pathway completer Jahari Pierce is already making moves! Hired by MaxAir

Mechanical right after graduation, Jahari returned to ACCA on the first day
of school—this time as an industry pro! .=

ACCA

ATLANTA COLLEBGE AND CAREER ACADEMY

4L X
ATLANTA

] PUBLIC
SCHOOLS




e Expand access to high-skill, high-demand

and high-wage pathways

Next Steps

Expected Completion

If implementing pathways by Fall 2027 is feasible. May 2026

2. Expand access to high-skill, high-demand and high-wage

pathways aligned to student aptitude, interest and regional August 2026
workforce demand data

1. Review the Metro Atlanta Chamber’s recommendation to see

A
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THANK YOU!
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Accelerated Enroliment

Accelerated Enrollment Participation by School 2026

Percent of Students (based on tentative October Enroliment Count) with Accelerated Enrollment Courses on their transcript (prior years) or schedule (current year)

School Any Accelerated Enrollment Advanced Placement Dual Enroliment International Baccalaureate
BEST MS/HS 2}2‘:‘;
Carver Early 00/?22
Carver STEAM 2/05:(;
Classical 2/012
CSK 2./(1‘;6;
Douglass 02'3;9
Drew Secondary || 18 '?0'.6 gﬁz

KIPP Collegiate glg
Mays | 2
Midtown 00/’8329

North Atlanta

20.3% 19.3% 2.1% 0.0%
South Atlanta 186/915 177/915 ]9,915 0 /915

32.09 - 2215% ‘ 6.3%
Therrell 62 /992
Washington 0.0%

0 /774




