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Our Strength is Our Team
Atlanta’s students will have effective and engaged 
teachers, leaders, and staff.
➢ Increase concentration of highly-effective teachers 

and leaders
➢ Prioritize engagement and retention for staff
➢ Grow and promote strong teachers, leaders, and staff

Our Responsibility Is Shared
Atlanta’s students will have supportive families, 
communities, and partners.
➢ Build meaningful partnerships
➢ Expand Atlanta Partners for Education (APFE) impact
➢ Increase access and engagement for families and 

communities

Our System Is Efficient & Effective
Atlanta’s students will have the schools and 
resources they need to succeed.
➢ Maximize facility usage for the student and community 

good
➢ Leverage data to drive strategic financial investments
➢ Implement sustainability initiatives

3

A COMMUNITY OF BELIEVERS GETTING BACK TO BASICS
We Are Strengthening Our Instructional Core
Atlanta’s students will have high-quality instruction, materials, and 
targeted support.
➢ Implement high-quality, relevant, and engaging instructional materials and 

professional learning in all core content areas
➢ Target resources towards subgroups (eg. exceptional education, English 

learners, economically-disadvantaged)
➢ Accelerate early learning

We Are Caring For Every Child
Atlanta’s students will have trusted, supportive adults meeting their 
unique needs.
➢ Expand strategies that reduce chronic absenteeism and disproportionate 

discipline
➢ Implement systematic culture and climate strategies
➢ Increase student access to trusted and reliable adults (eg. mentors, coaches, 

counselors)

We Are Sparking Student Curiosity
Atlanta’s students will have access to explore and expand their passions 
and interests.
➢ Promote robust arts, athletics, world language, and enrichment offerings
➢ Expand access to high-interest and workforce-ready offerings (e.g. career 

programs and pathways, advanced coursework)
➢ Explore specialized and innovative school models (eg. School of the Arts)



% of on-time graduating seniors who enrolled in a 2-year 
or 4-years institution the October following graduation

Post-Secondary Enrollment58%

% of students who complete a pathway in CTAE, 
Fine Arts, Advanced Academics, or World Language

Pathway Completion

Key Performance Indicators

85%

65%
Actual (2024) Target (2030)

60.3%

80.8%

Target (2026)
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We Are Sparking Student CuriosityFocus Area:

Objective:
Expand access to high-interest and workforce-ready offerings 
(e.g. career programs and pathways, advanced coursework)

78.74%
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% of students earning HS credit in AP, IB, or Dual 
Enrollment

Accelerated Enrollment 55%50.5%48.2%
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Post-Secondary Enrollment
BEST Academy saw a 29 percentage point increase from 2023 to 2024.
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Pathway Completion
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Advanced Placement Readiness Scores
Students achieving readiness

Student not achieving readiness
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2025 APS Partner of the Year  



Strategies Focus Area: We Are Sparking Student Curiosity
Objective: Expand access to high-interest and workforce-ready 
offerings (e.g. career programs and pathways, advanced 
coursework)

1
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Build staff capacity to effectively 
implement College & Career Readiness 
initiatives and advisement

3 Expand access to high-skill, 
high-demand and high-wage pathways 

Increase student engagement in individualized 
postsecondary planning and align efforts with 
Georgia’s workforce needs.
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Strategy 1: 
Increase student engagement in individualized 
postsecondary planning and align efforts with 

Georgia’s workforce needs.
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Increase student engagement in individualized 
postsecondary planning and align efforts with 
Georgia’s workforce needs.

1

1. By 8th grade, all students will take YouScience Interest and Aptitude 
assessments

2. Individual College & Career Plans (ICCPs) for all 8th graders

3. Embed ICCPs into the advisement process with annual reviews with 
students, counselors, and families.

Current Actions



Sneak Peek at Individual College and Career Plans (ICCP)
Overview
• Accessible 
• Student-friendly language
• Intro to the High School Spring course request process
• Created by APS School Counseling and Data Teams
• Unique to APS and one-of-a-kind in Metro Atlanta
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Process
• Students are walked through all 4 years of High School courses
• Definitions are included to help students learn key terms (i.e. 

Honors, AP, IB, Dual Enrollment, etc.)
• At each grade level, students receive additional tips for success:

• Take the most challenging courses where you can be successful
• Balance academics and extra-curricular activities
• Attend school on-time daily
• Maintain clear discipline record
• Build relationships with school staff who can provide letters of 

recommendation



• Opportunities to build room in schedule by taking courses 
in summer school is addressed

• World Language, CTAE pathways, JROTC, ACCA, 
Community Service and Dual Enrollment are introduced 
to help students/caregivers begin thinking early
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Sneak Peek at Individual College and Career Plans (ICCP)

Students self-disclose on a Likert scale 
their interest in:

• Enrollment in a College/University
• Enrollment in a Technical/Trade School
• Enlistment in a branch of the U.S. 

Military
• Employment in a High Demand Career
• Entrepreneurship in a business they 

have developed/are developing
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Sneak Peek at Individual College and Career Plans (ICCP)
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Next Steps
Expected 

Completion

1. Explore implementation of robust programming in middle school to better 
prepare students for secondary opportunities (e.g. Dual Enrollment) February 2026

2. Increase college readiness programming to better prepare students for 
post-secondary opportunities (e.g. ACT/SAT prep) Fall 2027

3. Develop and launch a College & Career Readiness awareness campaign 
targeted to students and families including a series of webinars focused on 
postsecondary planning (e.g. YouScience, Accelerated Career, FAFSA)

July 2026

Increase student engagement in individualized 
postsecondary planning and align efforts with 
Georgia’s workforce needs.

1



Night

Parent Engagement Activities

COME JOIN US

Carver Early College - 11/5 - Financial Literacy

Fredrick Douglas - 11/6 - Family FASFA Night

Carver STEAM – 11/6 – FASFA Workshop

Maynard Jackson- 11/6 – HВCU College Fair

Midtown - 11/13 - Alumni Panel

One District. One Goal. Every Child.
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Strategy 2: 
Build staff capacity to effectively implement CCR 

initiatives and advisement
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Build staff capacity to effectively implement 
CCR initiatives and advisement2

1. Provide professional learning to school counselors to build their 
capacity in supporting the requirements of the Top State for 
Talent Act.

2. Provide professional learning to staff to increase their knowledge 
and implementation of academic advisement practices, resulting 
in an increased percentage of students earning Dual Enrollment 
/Accelerated Career credit

Current Actions



Top State For Talent Act Checklist

1. 6th graders complete one career interest 
inventory and will compare their top 3 
career clusters with the High Demand 
Career List.

2. Students will create a GA Futures account
3. 12th graders will complete GA Match 

Utilization
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High School Requirements

•  2 English Courses (including EOC course)   
•  2 Mathematics Courses (including EOC course)  
•  2 Science Courses (including EOC course)  
•  2 Social Studies Courses
•  1 Health/Fitness Course 

Students may replace one Social Studies course 
with an additional Math course. Local School 
Districts may NOT add additional requirements 
above the state minimum.

COMPLETE ANY OF THE FOLLOWING 
TECHNICAL COLLEGE CREDENTIALS 

•  2 Approved Technical Certificates or  
•  A Technical Diploma or  
•  A Program Leading to Licensure or 
•  An Associates of Applied Science Degree

AAS and Diploma program offerings and 
placement  criteria vary by college. Please 
contact your Counselor for program availability 
and eligibility. 
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Next Steps

Build staff capacity to effectively implement 
CCR initiatives and advisement2

Expected Completion

1. Provide ongoing professional learning for school teams on all CCR 
initiatives: YouScience, College and Career Plans, Academic 
Advisement, Dual Enrollment/Accelerated Career

May 2026

2.  Meet with school teams to identify academic advisement strategies 
currently in place across the district October 2025

3. Create a toolkit for academic advisement best practices January 2026
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Strategy 3: 
Expand access to high-skill, high-demand and

 high-wage pathways 



Strategic Drivers for Pathway Expansion

Regional 
Workforce Demand 

Data

YouScience 
Student Interest 
& Aptitude (APS)

Metro Atlanta 
Chamber 

Recommendations
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1. Engineering & Technology
2. Healthcare

Aptitude
1. Business Mgmt & 

Administration
2. Health Science
3. Transportation & 

Logistics

Interest
1. Arts, Audio/Video Tech 

& Communications
2. Education & Training
3. Marketing



Career, Technical & Agricultural Education
2025-2026 Pathway Offerings by High School
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ACCA Programs 
@ Michael Maze Campus

Pathway Program Type # AM Students # PM Students Total Students
Automotive Chassis Tech TCC Dual Enrollment 14 12 26

C++ Programmer TCC Dual Enrollment 7 14 21

Certified Construction Worker TCC Dual Enrollment 16 16 32

Criminal Investigations CTAE 24 25 49

Culinary Arts CTAE 25 20 45

Cybersecurity Fundamentals TCC Dual Enrollment 12 18 30

Early College Essentials Dual Enrollment 42 24 66

Education as a Profession CTAE 6 26 32

Dental Science CTAE 26 23 49

Graphic Design CTAE 21 25 46

HVAC-Refrigeration CTAE 18 17 35

Infant/Toddler Child Care TCC Dual Enrollment 23 17 40

Patient Care CTAE 27 23 50

All Dual Enrollment Programs are Accelerated Career pathways

Total 
521
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Accelerated Career Options for APS Students
@ Atlanta Technical College

AVIATION 
MAINTENANCE

DIESEL 
EQUIPMENT 

TECHNOLOGY 

EMERGENCY 
MEDICAL 

RESPONDER

NATURAL GAS WELDING
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Christian Garcia, 12
North Atlanta High School

• ACCA Dual Completer—Cybersecurity & 
Automotive

• ACCA Automotive Program ambassador
• On track to completion of 3 Technical 

Certificates of Credit through Atlanta 
Technical College and 35 college credit 
hours

• Currently employed at the Hennessy Lexus 
Dealership in Gwinnett County as an 
Automotive Technician

• Christian’s dream job is to be a Shop 
Foreman for Porsche
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Next Steps

Expand access to high-skill, high-demand 
and high-wage pathways 3

Expected Completion

1.  Review the Metro Atlanta Chamber’s recommendation to see 
if implementing pathways by Fall 2027 is feasible. May 2026

2. Expand access to high-skill, high-demand and high-wage 
pathways aligned to student aptitude, interest and regional 
workforce demand data August 2026



THANK YOU!
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Appendix
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Accelerated Enrollment


