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Hall Memorial Library
Board of Trustees Meeting
November 18, 2025
7PM
93 Main Street and Zoom

In Attendance: Mary Blanchette, Chair; Peg Busse, Secretary; John Halloran, Treasurer;
Deanna Wambolt-Gulick; Mary Cone (via Zoom); Susan Phillips, Library Director; Ashley
Dabbondanza, Assistant Director/Teen Librarian (via Zoom). Citizens: Christine Keune

1. Call To Order
Meeting called to order by Chair Mary Blanchette at 7:02pm. Peg Busse assumed
role of moderator.
2. Citizen’s Forum
Newly elected Board member Christine Keune said she is looking forward to
working with everyone.
3. Chairman’s Report
None
4. Approval of Minutes - October 14, 2025
Minutes reviewed and unanimously approved (Blanchette/ Wambolt-Gulick)
5. Income Report
Income report was reviewed, noting the donation from the McDermott Family
Charitable Trust.
6. Current Year Budget Report
Budget report was reviewed, noting the postings in Contractual Services. The
salary line expenditures were questioned. Sue Phillips will follow up with the Finance
Office for further information.
7. Library Director’s Report



Report was reviewed and discussed, noting the Homeschool program series, positive

integration of the new staff members, reassighment of chores among staff members,

and the variety of programming offered.

8. Friends of the Library Report

FOL liaison Peg Busse reported that the Friends now have their own website,

which has been linked to the fibrary site. Their goal for 2026 is to increase membership.
Minigolf plans are progressing; sponsors and volunteers are still being sought. Book sale
profits wiil be directed toward the Book Cellar renovations. The waterproofing project
will begin on December 8, with DPW jumping in behind with painting, etc., with the goal
of being done by late January.

9. New Business

d.

2026 Budget Timeline and participation—Sue Phillips reported that information
about FY2026-27 budget requests would be distributed from the Finance Office
in January. Library staff members Ashley Dabbondanza and Trish Brudz will be
included in the preparation process this year.

2026 Trustee Meeting Schedule—The 2026 meeting calendar was unanimousiy
approved {Cone/Wambolt-Gulick). Mary Blanchette will submit to the Town Hall.
Thoughis for December meeting agenda and welcoming new members—In
addition to the election officers, it was decided that the December meeting will
be an orientation session for new members, with everyone participating. A
presentation about the fund balance reports will also be included.

10. Old Business

a.

Update on library projects—The concrete portion of the Reading Garden project
has been complete. Still to come is fencing, furniture and landscaping. Carpets
to be cleaned on December 4 and 5. Cleaning of upholstered furniture is being
explored. No further update on the HVAC project.

Update on Director’s objectives—Progress on professional presentation and
physical space was noted. Desk schedule assignments for the Director have been
adjusted. Listing and documenting of task continues. Task have been delegated
to the Assistant Director as appropriate.

Update on cellar cleanout including Women'’s Club materials—Basement
cleanout continues, with all non-FOL materials removed from the old section of
the basement. Additional items have been marked for removal, and are awaiting
DPW. Sue Phillips will review the archived materials from the now-disbanded
Ellington Junior Wornen’s Club that were stored in the FOL area of the basement.




d. Winterfest Leadership—Sue Phillips reported that the Winterfest committee has
once again worked together to organize the event. She will speak with Town
officials and the committee members concerning future organization.

e. Saturday staff expansion—Interviews are being conducted this week with the
hope of having a candidate by the end of the week.

p—

11. Trustees Conhcerns

Peg Busse reported requests from some parents for more STEM activities and programs.
Deanna Wambolt-Gulick commented that activities for the preschool age group, at a
time convenient for working parents would be welcome.

12. Adjournment

Adjourn at 7:55

Respectively submitied,
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