
 

AMENDED 
 

AGENDA 

SCARBOROUGH TOWN COUNCIL 

WEDNESDAY – NOVEMBER 15, 2017 

REGULAR MEETING – 7:00 P.M. 
 

NO NEW BUSINESS SHALL BE TAKEN UP AFTER 10:00 P.M. 
 

Item 1.   Call to Order.  
  

Item 2.  Pledge of Allegiance. 
 

Item 3.  Roll Call.   
 

Item 4.  General Public Comments.* 
 

Item 5.   Minutes: November 1, 2017 – Regular Meeting. 
   

Item 6.   Adjustment to the Agenda.   
 

Item 7. Items to be signed:  a. Treasurer’s Warrants. 
 

Item 8.   Non Action Items: 

a. Presentation from Luke Thatcher on his Eagle Scout Project. 

 
 

*Procedure for Addressing Council [Posted in Chambers.] 

 

Resolution 17-006. Act on the request to approve Resolution 17-006, recognizing Saturday, 

November 25, 2017, as Small Business Saturday. [Chairman Babine] 
  
OLD BUSINESS:   
 

Order No. 17-080. Act to create an Ad-hoc Budget Advisory Committee. [Tabled from the 

September 20, 2017, Town Council Meeting.] [Councilor Foley] 

 

NEW BUSINESS:   
 

Order No. 17-111. First reading and schedule a public hearing on the proposed amendments to 

Chapter 311- the Town of Scarborough Schedule of Fees. [Ordinance Committee] 
 

Order No. 17-112. First reading and schedule a public hearing on the proposed amendments to 

Chapter 601- the Town of Scarborough Traffic Ordinance, Section 25.A.Parking Restrictions. 

[Ordinance Committee] 
 

Order No. 17-113. First reading and schedule a second reading on the Bond Order for the 

2018 Municipal and School Capital Improvements and the refunding of certain general obligation 

bonds of the town. [Town Manager] 
 

Order No. 17-114.  Act to receive a request for discontinuance of a portion of Beech Ridge Road and 

schedule a public hearing.  [Town Engineer] 
 



 

Order No. 17-115. Act on the request to authorize the Town Manager to sell property located at 246 

US Route One [Map U4/Lot 56] and 9 Fairfield Drive [Map U4/Lot 66], through public sale in the best 

and most expedient method of sale and return on the sale for the Town in the discretion of the Town 

Manager, including authorization for the Town Manager (i) to execute and deliver all necessary 

documents to enter into a purchase and sale agreement and (ii) to oversee the exact terms and 

conditions of such sale, the completion of the sale subject to final approval by the Town Council. 

[Town Manager] 
 

Order No. 17-116.  Act on the request to certify the results of the Municipal Elections that were held 

on Tuesday, November 7, 2017. [Town Clerk] 
 

Item 9.   Standing and Special Committee Reports and Liaison Reports. 
 

Item 10.  Town Manager Report. 
 

Item 11.  Council Member Comments. 
 

Item 12.  Adjournment.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

AGENDA 

SCARBOROUGH TOWN COUNCIL 

WEDNESDAY – NOVEMBER 15, 2017 

REGULAR MEETING – 7:00 P.M. 
 

Resolution 17-006. Move approval of Resolution 17-006, recognizing Saturday, 

November 25, 2017, as Small Business Saturday. [Chairman Babine] 

 

  

 

 

 

 

 

 

 

Chairman Babine     Ought to Pass   

              

Sponsor      Recommendation 

 

11/15/17      N/A 

              

First Reading/Vote /Public Hearing  Second Reading/Final Approval/Vote 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 

AGENDA 

SCARBOROUGH TOWN COUNCIL 

WEDNESDAY – NOVEMBER 15, 2017 

REGULAR MEETING – 7:00 P.M. 

 

Order No. 17-080. Move approval to create an Ad-hoc Budget Advisory Committee. 

[Tabled from the September 20, 2017, Town Council Meeting.] [Councilor Foley] 

 

 

 

 

 

 

 

 

 

Councilor Foley      Ought to Pass   

              

Sponsor      Recommendation 

 

11/15/17               N/A 

              

First Reading/Vote /Public Hearing  Second Reading/Final Approval/Vote 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Ad-Hoc Budget Advisory Committee 
 

BE IT RESOLVED, by the Council of the Town of Scarborough, Maine, in Town Council 

assembled, that, 
 

WHEREAS, the Town and School budgets affect every person in the Town of Scarborough; and, 
 

WHEREAS, the School Budget Validation vote has failed with the voters of Scarborough 

repeatedly in recent years; and, 
 

WHEREAS,  residents have been clear in their interest to better understand the process used to 

generate Town and School budgets and in their desire to have clearer channels to communicate 

with the Town Council regarding budgets; and,  
 

WHEREAS, the Town Council form of government is a representational form of government that 

allows for citizen advisory groups to inform its decision making; and, 
 

WHEREAS, in an effort to identify strategies for improving communications and outreach 

regarding the budget process and to create an opportunity for a diverse citizen group to report to 

the Council on a balanced approach to meet the above mentioned challenges, 
 

NOW, THEREFORE, BE IT RESOLVED, by the Scarborough Town Council in Town Council 

assembled, that there is hereby an Ad Hoc Budget Advisory Committee created, and the 

membership, terms, offices and duties shall be as follows: 
 

1. Purpose.  The purpose of the Budget Advisory Committee is to advise the Town 

Manager and Town Council on strategies to promote better community 

understanding of budget processes and support greater acceptance of results of the 

annual budget process shown by a positive School Budget Validation vote. The 

Committee will propose improvements to the budget process and will identify 

additional communication and outreach opportunities. The following is a general 

overview of the discussion points, expectations and deliverables the Committee 

should consider in arriving at its recommendations: 

 

 Establish a baseline of facts regarding the costs associated with delivery of 

current and historical service levels by benchmarking Scarborough’s costs 

to those in other communities through available datasets. 

 Identify common goals among all Scarborough stakeholders  

 Consider ways to improve the current budget process 

 Develop suggested outreach and communication strategies 

 Provide ongoing feedback and support to Joint Fin. Committee throughout 

the budget process 
 

 

The Committee’s powers and duties shall not exceed those prescribed, herein or 

otherwise restricted by Town Council Rules, Policies and Charter.   
 

2. Membership.  The membership intends to provide fair representation of key 

stakeholders across age, income, and duration of residency demographics.  

Members should be sought out who have unique experience in budgeting, 

accounting, public policy, and or community engagement. The Committee shall be 

limited to Scarborough residents and comprised of nine (9) members as follows:    

 



2 Town Councilors (representing the Finance and Communications Comm.) 

1 School Board Member (preferably from the School Finance Comm.) 

1 member of the Save our Schools group 

1 member of the SMART Taxes group 

4 Additional members to be selected through an open application process 
 

Although official membership is limited to members, the Committee is encouraged 

to draw upon other resources and invite other key stakeholders to participate in their 

proceeding as they feel appropriate.   
 

3. Timeframe.  The Committee shall recommend and report their identified goals and 

agreed upon deliverables to the Town Council by the first Town Council meeting 

held in December. Upon acceptance and approval by the Council the committee 

will shift its focus to meeting the goals and deliverables by continuing to meet, 

support, and implement the identified activities, events, and outreach throughout 

the budget season culminating with the June referendum. 
 

4. Vacancies and Removal.  Any vacancies shall be filled by the Town Council.  The 

Town Council may remove any member of the Committee by vote of a majority of 

its members for misconduct or non-performance of duty.  
 

5. Officers.  The Committee shall elect a Chair and Recording Secretary from among 

its members.  The Chair shall be counted to determine a quorum and shall have the 

same rights as other members of the Committee, including the right to vote. 
 

6. Quorum and Voting.  A quorum shall consist of five (5) members.  The 

concurrence of a majority of the members present and voting shall be necessary to 

decide any question before the Committee. 
 

7. Meeting and Records.  The Committee shall meet often enough, at least monthly,  

to complete its responsibilities within the deadline set and shall strive to meet bi-

monthly on a date and time specified by a vote of the majority of the Committee at 

its first organization meeting.  Other meetings may be called by the Chair, provided 

that the Chair shall call a meeting of the Committee upon the request of at least 

three (3) members.  The Committee shall keep minutes of its meetings and submit 

them to the Town Clerk’s Office. 

 



Proposed Amendments to the Ad-Hoc Committee Draft as presented by 

Councilor Foley 

 
Ad-Hoc Budget Advisory Committee 

Ad Hoc Budget Support Committee 

BE IT RESOLVED, by the Council of the Town of Scarborough, Maine, in Town Council 

assembled, that,  

WHEREAS, the Town and School budgets affect every person in the Town of Scarborough; and,  

WHEREAS, the School Budget Validation vote has failed with the voters of Scarborough 

repeatedly in recent years; and,  

WHEREAS, residents have been clear in their interest to better understand the process used to 

generate Town and School budgets and in their desire to have clearer channels to communicate 

with the Town Council regarding budgets; and,  

WHEREAS, the Town Council form of government is a representational form of government that 

allows for citizen advisory groups to inform its decision making; and,  

WHEREAS, in an effort to identify strategies for improving communications and outreach 

regarding the budget process and to create an opportunity for a diverse citizen group to report to 

the Council on a balanced approach to meet the above mentioned challenges, NOW,  

THEREFORE, BE IT RESOLVED, by the Scarborough Town Council in Town Council 

assembled, that there is hereby an Ad Hoc Budget Advisory  Support Committee created, and the 

membership, terms, offices and duties shall be as follows:  

1. Purpose. The purpose of the Budget Advisory Support Committee is to work with and 

advise support the Town Manager and Town Council on strategies to promote better 

community understanding of budget processes and support greater acceptance of results of 

the annual budget process shown by a positive School Budget Validation vote. The 

Committee will help implement and support propose improvements to the budget process 

as identified by the Town Council and Board of Education. and In addition the committee 

may propose their ideas as well as will identifying additional communication and outreach 

opportunities. The following is a general overview of the discussion points, expectations 

and deliverables the Committee should consider in doing its work: arriving at its 

recommendations:  

 

 Establish a baseline of facts regarding the costs associated with delivery of current 

and historical service levels by benchmarking Scarborough’s costs to those in other 

communities through available datasets. Information developed would need to meet 

the joint finance committee’s approval before publication. 

 Identify common goals among all Scarborough stakeholders  

 Consider ways to improve the way in which the current budget process gets shared 

and communicated to the broader community 

 Develop suggested outreach and communication strategies  



Proposed Amendments to the Ad-Hoc Committee Draft as presented by 

Councilor Foley 

 
The committee would also be charged with finding ways to support the ideas from the BOE and 

TC joint workshop once consensus and agreement has been reached on which items to pursue: 

 Less emphasis on mtg. w/each other (TC/SB) and more focus on engaging the community 

where they are or where they naturally gather 

o Send out SB/TC two person team(s) to start communicating in this way earlier in 

the budget process 

o Low information voters need to know more so that they can have confidence to 

support the budget -create more trust 

 Study group: what do people want to know more about? May start with TC/SB 

communications committees to flesh out the details 

 How do we work smarter not harder by adjusting the existing structure 

o Budget forum - improve - earlier in the process - similar to SPS Community 

Dialogue 

o Mailing to clearly outline Town and School Budget 

 Can we use the role of forums in different ways? 

o Facilitated discussions - open public group - mid bid point - zero in on final budget 

o More of an open workshop/exchange earlier in the process where people can 

express their needs/ideas informational for Town Officials and education for the 

public 

 Survey community to hear voices and better understand community expectations 

 Citizens academy - education process to create clarity about some of the budget 

complexities (year round) 

 Timing of presentation and second reading 

 In Joint meetings take public comment in the beginning 

 Examples and Ideas offered by speakers during Public Participation: 

 Add hyperlinks to the budget doc in order to improve ease of navigation and searchability 

 walk-in sessions similar to the Planning Studio model designed for Planapalooza 

 Knock on doors - go door to door to share critical budgetary information  

 

 Provide ongoing feedback and support to Joint Fin. Committee throughout the 

budget process The Committee’s powers and duties shall not exceed those 

prescribed, herein or otherwise restricted by Town Council Rules, Policies and 

Charter.  

 

 

2. Membership. The membership intends to provide fair representation of key stakeholders 

across age, income, and duration of residency demographics. Members should be sought 

out who have unique experience in budgeting, accounting, public policy, and or community 

engagement. The Committee shall be limited to Scarborough residents and comprised of 

nine (9) members as follows:  

 2 Town Councilors (representing the Finance and Communications Comm.) 

(preferably 1 from the Finance Com and 1 from the Communications Comm.) 



Proposed Amendments to the Ad-Hoc Committee Draft as presented by 

Councilor Foley 

 
 1  2 School Board Members (preferably from the School Finance Comm.) 

(Preferably 1 from School Finance Comm. And 1 from School Communications 

Comm.) 

 1 member of the Save Our Schools Group 

 1 member of the SMART Taxes group  

 4 5 Additional at large members to be selected through an open application process. 

The goal would be to attract a diverse group of volunteers representative of 

differing demographics like age, income, education, and geographic areas of town. 

Appointments to be made by the Town Manager and Superintendent.  Although 

official membership is limited to members, the Committee is encouraged to draw 

upon other resources and invite other key stakeholders to participate in their 

proceeding as they feel appropriate.  

 

3. Timeframe. The Committee shall meet and recommend and report their identified goals and 

agreed upon deliverables to the Town Council by the first Town Council meeting held in 

December. February. Upon acceptance and approval by the Council the committee will shift its 

focus to meeting the goals and deliverables by continuing to meet, support, and implement the 

identified activities, events, and outreach throughout the budget season culminating with the June 

referendum. The committee’s work will terminate after the June referendum unless deemed 

appropriate to continue or agreed by both the BOE and TC to be put in place for subsequent budget 

seasons based on feedback and effectiveness. 

4. Vacancies and Removal. Any vacancies shall be filled by the Town Council. The Town Council 

may remove any member of the Committee by vote of a majority of its members for misconduct 

or non-performance of duty.  

5. Officers. The Committee shall elect a Chair and Recording Secretary from among its members. 

The Chair shall be counted to determine a quorum and shall have the same rights as other members 

of the Committee, including the right to vote.  

6. Quorum and Voting. A quorum shall consist of five (5) members. The concurrence of a majority 

of the members present and voting shall be necessary to decide any question before the Committee.  

7. Meeting and Records. The Committee shall meet often enough, at least 3 times in addition to its 

first organizational meeting before the June referendum as needed and determined by the work 

load monthly, to complete its responsibilities within the deadline set and shall strive to meet 

bimonthly on a  dates and time specified by a vote of the majority of the Committee at its first 

organization meeting. Other meetings may be called by the Chair, provided that the Chair shall 

call a meeting of the Committee upon the request of at least three (3) members. The Committee 

shall keep minutes of its meetings and submit them to the Town Clerk’s Office. 

 



 

AGENDA 

SCARBOROUGH TOWN COUNCIL 

WEDNESDAY – NOVEMBER 15, 2017 

REGULAR MEETING – 7:00 P.M. 

 

Order No. 17-111. Move approval of the first reading on the proposed amendments to 

Chapter 311- the Town of Scarborough Schedule of Fees and schedule a public hearing 

for Wednesday, December 6, 2017. [Ordinance Committee] 

 

 

 

 

 

 

 

 

 

Ordinance Committee    Ought to Pass   

              

Sponsor      Recommendation 

 

11/15/17  Vote:  

12/06/17      Public Hearing  12/20/17 

              

First Reading/Vote /Public Hearing  Second Reading/Final Approval/Vote 
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CHAPTER 311 

TOWN OF SCARBOROUGH 

SCHEDULE OF LICENSE, PERMIT AND APPLICATION FEES 

 

BE IT HEREBY ORDAINED, by the Town Council of the Town of Scarborough, Maine, in 

Town Council assembled, that Chapter 311, Schedule of License, Permit and Application Fees of 

the Town of Scarborough, Maine is amended by adding the underlined text and strikethrough, as 

shown below: 

 
  

Chapter 1006 - Ferry Beach/Hurd Park Fees Season Passes  Fee 

Resident And/Or Taxpayer Season Pass - (includes Ferry Beach, Higgins 

Beach and Hurd Park) (amended 05/05/04; 05/18/11)(amended 05/02/2012) (amended 

05/07/2014) $40.00 

Resident - Additional Vehicle Registered to the Same Address $5.00 

Non-Resident Season Beach Pass - (includes Ferry Beach Higgins Beach and 

Hurd Park) (amended 05/05/04) (amended 05/02/2012) (amended 05/07/2014) $75.00 $150.00 

Higgins Beach – Metered parking spaces on Bayview Avenue Fee  

[adopted 05/17/17] $1.00 Hourly 

Pass Card for Meters $1.00 

Resident Commercial Fisherman Season Beach Pass - (Ferry Beach only, 

must show State Commercial Fisherman License) FREE 

Resident Senior Citizen Season Pass - (includes both Ferry Beach, Higgins 

Beach and Hurd Park) FREE 

Resident Veteran Lifetime Season Pass – Applications must be filed and 

applicant must meet the following criteria:  must be a resident of the Town of 

Scarborough and must have received an honorable discharge or general 

discharge under honorable conditions [copy of DD214 must accompany 

application]. This pass will not expire and is valid for the lifetime of the 

holder. (Please note that any Scarborough Veteran age 60 years or older will 

not be issued a Resident Veteran Season Pass as they are automatically 

entitled to a free Resident Senior Citizen Season Pass.)  
(Adopted 05/19/2010) 

 

 

 

 

 

 

FREE 

DAILY PARKING RATES (WITHOUT PASS)  

Daily Parking:  Ferry Beach, Higgins Beach And Hurd Park (amended 05/05/04) 

[amended 05/02/2012] 
$10.00 $15.00 

End of Day Parking Fee (e.g. Passenger Vehicles, Motor Bikes) – 3 PM to 5 

PM (amended 05/03/05) $5.00 

Larger Vehicle Daily Parking Fee - (R.V.’s, Campers and Buses) (amended 

05/05/04) $35.00 

 



2017 2018
Daily Parking Fee $10.00 $10.00

Daily Parking Fee - (5:30am-9:00am) N/A $5.00

Daily Parking Fee - (3:00pm-5:00pm) $5.00 $5.00

Daily Parks Fee - RV's $35.00 ???/$$$

Hourly Parking Fee - (Meters) $1.00 $1.00

Weekly Parking Fee  - (7 Days) N/A ???

Monthly Parking Fee N/A ???

Season Parking Pass - Resident $40.00 $40.00

Season Parking Pass - Resident Additional $5.00 $5.00

Season Parking Pass -  Non Resident $75.00 $100.00

Season Parking Pass - Senior $0.00 $0.00

Daily Boat Launch Fee - Resident $10.00 $10.00

Daily Boat Launch Fee - Non Resident $20.00 $20.00

Season Boat Launch Pass - Resident $25.00 $25.00

Season Boat Launch Pass - Resident Additional $5.00 $5.00

Season Boat Launch Pass - Non Resident $50.00 $75.00

Recreational Pier Use - Resident $50.00 $50.00

Recreational Pier Use - Non Resident $50.00 $150.00

Commercial Pier Use - Resident $100.00 $100.00

Commercial Pier Use - Non Resident $100.00 $300.00

Recreational Mooring & Pier Use Fee - Resident $100.00 $100.00

Recreational Mooring & Pier Use Fee - Non Resident $150.00 $250.00

Commercial Mooring & Pier Use Fee - Resident $150.00 $150.00

Commercial Mooring & Pier Use Fee - Non Resident $200.00 $400.00

*** If the Non-Resident Season Parking Pass is upward beyond the $100.00,

the Daily Parking Fee should be increased proportionally (ex. $150.00 & $15.00)

2018 Scarborough Waterfront, Parking & Launch  Fees



2017 Parking & Launch  Fee Study

Scarborough South Portland Saco Old Orchard Wells York Kennebunk Kennebunkport

Daily Parking Fee - Resident $10.00 Private $20.00

Daily Parking Fee - Non Resident $10.00 Private $20.00 $25.00 $15.00

Daily Parking Fee - $5 (3-5pm) $12 (12-5pm)

Daily Parking Fee - Motorcycles N/A $8.00

Daily Parks Fee - RV's $35.00

Hourly Parking Fee - (Meters) $1.00 $3.00

Weekly Parking Fee  - (7 Days) N/A $10.00 $120.00 $100.00 $50.00

Monthly Parking Fee N/A $30.00

Season Parking Pass - Resident $40.00 $10.00 $50.00 $35.00 $40.00 $0.00 $5.00

Season Parking Pass - Resident Additional $5.00 $50.00 $35.00 $40.00 $5.00

Season Parking Pass w/Meters - Resident $75.00

Season Parking Pass -  Non Resident $75.00 $100.00 $150 (Limit 100) $200.00 $100.00

Season Parking Pass - Senior $0.00 $0.00 $20.00

Overnight Parking Permit - Non Resident $300.00

Daily Boat Launch Fee - Resident $10.00 $5.00 $5.00 No Fees $0.00

Daily Boat Launch Fee - Non Resident $20.00 $6.00 $20.00 No Fees $0.00

Season Boat Launch Pass - Resident $25.00 $50.00 No Fees

Season Boat Launch Pass - Resident Additional $5.00 $50.00 No Fees

Season Boat Launch Pass - Non Resident $50.00 $60.00 No Fees

Commercial Pier Use $100.00 $450.00

Recreational Pier Use $50.00 $350.00

Charter Pier Use $450.00

Daily Pier Use $50.00

Mooring Fee - Resident $50.00 $125.00 $30.00

Mooring Fee - Non Resident $100.00 $30.00

Note: State of Maine Season Park Pass = $105.00

Note: Scarborough Beach Daily Beach Fee:  $6 Resident Adult, $8 Non-Resident Adult, $4 Resident Youth & $5 Non-Resident Youth

Note:   South Portland has Rangers collecting boat launch fees from 6am -6pm 



 

AGENDA 

SCARBOROUGH TOWN COUNCIL 

WEDNESDAY – NOVEMBER 15, 2017 

REGULAR MEETING – 7:00 P.M. 

 

Order No. 17-112. Move approval of the first reading on the proposed amendments to 

Chapter 601- the Town of Scarborough Traffic Ordinance, Section 25.A.Parking 

Restrictions and schedule a public hearing for Wednesday, December 6, 2017. 

[Ordinance Committee] 

 

 

 

 

 

 

 

 

 

Ordinance Committee    Ought to Pass   

              

Sponsor      Recommendation 

 

11/15/17  Vote:  

12/06/17      Public Hearing  12/20/17 

              

First Reading/Vote /Public Hearing  Second Reading/Final Approval/Vote 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CHAPTER 601 

TOWN OF SCARBOROUGH 

TRAFFIC ORDINANCE 

 
BE IT HEREBY ORDAINED, by the Town Council of the Town of Scarborough, 

Maine, in Town Council assembled, that Chapter 601, the Traffic Ordinance of the Town 

of Scarborough, Maine is amended by adding the underlined text (18.), as shown below: 

 

Section 25. Parking Restrictions. 
 

A.  PARKING RESTRICTIONS 
 

I.  NO PARKING AT ANY TIME. 
 

No person shall park a vehicle in any of the following places except when necessary to 

avoid conflict with other traffic or in compliance with direction of a police officer or 

authorized person or traffic control device. [Amended 07/16/14] 
 

(18) No parking on both sides of Gorham Road from 183 Gorham Road to the 

intersection of Gorham Road and Spring Street at number 209. [Temporary 

restriction – expires April 1, 2018.] 



 

AGENDA 

SCARBOROUGH TOWN COUNCIL 

WEDNESDAY – NOVEMBER 15, 2017 

REGULAR MEETING – 7:00 P.M. 

 

Order No. 17-113. Move approval of the first reading on the Bond Order for the 

2018 Municipal and School Capital Improvements and the refunding of certain general 

obligation bonds of the town and schedule a second reading for Wednesday, 

December 6, 2017. [Town Manager] 

 

 

 

 

 

 

 

 

 

Town Manager     Ought to Pass   

              

Sponsor      Recommendation 

 

11/15/17  Vote:  

N/A          Public Hearing  12/06/17 

              

First Reading/Vote /Public Hearing  Second Reading/Final Approval/Vote 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

















New Money 2017 CIP 2017 Pub Safety Refunding 2010 GO Ref 2012 GO Ref 2013 GO Ref Total Refunding Results
Par Amount 3,605,000$         14,085,000$        Par Amount 1,845,000$                           8,390,000$     2,665,000$  12,900,000$                    
Premium 354,335$             1,057,135$           Arb Yield 2.73% 2.73% 2.73% 2.73%
Last Maturity 11/1/2037 11/1/2047 Escrow Yield 2.00% 2.00% 2.00% 2.00%

Arb Yield 2.73% 2.73% Negative Arbitrage 52,811                                  288,482         96,328         437,621                           
TIC 2.28% 3.15% Call Date (Refunded Bonds) 11/1/2020 11/1/2022 11/1/2023

Avg. Coupon 4.15% 3.71% WAM Refunding Bonds 7.10 11.41 8.40 10.15
WAM 5.69                      15.33                    WAM Refunded Bonds 6.80 11.14 8.21 9.91

Total Debt Service 4,432,950            22,301,759          Refunded Bonds 1,975,000                            8,560,000      2,770,000    13,305,000                     
Max Ann Debt Service 571,800               1,025,338            PV Savings 96,891                                  406,456         103,286       606,632                           
Avg Ann Debt Service 142,998               719,412               PV Savings % 4.91% 4.75% 3.73% 4.56%

Annual Debt Service Cashflow Savings 101,488$                              421,375$        106,275$      629,138$                          

FY 2018 34,600 135,672 FY 2018 18,238 92,850 30,375 141,463
2019 571,800 542,688 2019 49,038 281,050 36,600 366,688
2020 558,600 1,025,338 2020 2,900 5,050 875 8,825
2021 540,475 1,010,638 2021 2,538 4,375 5,550 12,463
2022 520,350 993,488 2022 2,500 3,775 5,200 11,475
2023 483,550 973,888 2023 2,450 3,325 4,800 10,575
2024 255,475 946,963 2024 3,400 1,900 4,300 9,600
2025 235,975 922,713 2025 825 4,600 2,375 7,800
2026 221,850 898,463 2026 3,375 2,650 5,575 11,600
2027 207,975 874,213 2027 5,025 1,200 5,325 11,550
2028 195,200 852,388 2028 400 1,000 200 1,600
2029 144,300 832,988 2029 400 1,800 5,100 7,300
2030 139,300 813,588 2030 5,300 2,600 ‐ 7,900
2031 85,300 794,188 2031 5,100 3,400 ‐ 8,500
2032 82,300 774,788 2032 ‐ 4,200 ‐ 4,200
2033 79,300 755,388 2033 ‐ 100 ‐ 100
2034 17,500 735,988 2034 ‐ 2,575 ‐ 2,575
2035 16,900 716,588 2035 ‐ 1,425 ‐ 1,425
2036 16,300 697,188 2036 ‐ 75 ‐ 75
2037 15,700 677,788 2037 ‐ 3,425 ‐ 3,425
2038 10,200 658,388 2038 ‐ ‐ ‐ ‐
2039 ‐ 640,503 2039 ‐ ‐ ‐ ‐
2040 ‐ 624,134 2040 ‐ ‐ ‐ ‐
2041 ‐ 607,766 2041 ‐ ‐ ‐ ‐
2042 ‐ 591,397 2042 ‐ ‐ ‐ ‐
2043 ‐ 575,028 2043 ‐ ‐ ‐ ‐
2044 ‐ 558,659 2044 ‐ ‐ ‐ ‐
2045 ‐ 542,291 2045 ‐ ‐ ‐ ‐
2046 ‐ 525,922 2046 ‐ ‐ ‐ ‐
2047 ‐ 509,553 2047 ‐ ‐ ‐ ‐
2048 ‐ 493,184 2048 ‐ ‐ ‐ ‐

As of November 13, 2017

Town of Scarborough 
General Obligation Refunding and New Money Bonds



 
 

 
SOURCES AND USES OF FUNDS 

 
Town of Scarborough, Maine 

General Obligation Refunding Bonds, 2018 

Market as of November 13, 2017 

Preliminary and Subject to Change 
 

 
Sources: 

 
2017 CIP 

 
Public Safety 

Refunding of 

Series 2010 

Refunding of 

Series 2012 

Refunding of 

Series 2013 

 
Total 

Bond Proceeds: 

Par Amount 

 
3,605,000.00 

 
14,085,000.00 

 
1,845,000.00 

 
8,390,000.00 

 
2,665,000.00 

 
30,590,000.00 

Net Premium/OID 354,335.25 1,057,135.10 284,601.60 1,221,882.65 518,353.15 3,436,307.75 

 3,959,335.25 15,142,135.10 2,129,601.60 9,611,882.65 3,183,353.15 34,026,307.75 

 

 
Uses: 

 

 
2017 CIP 

 

 
Public Safety 

 
Refunding of 

Series 2010 

 
Refunding of 

Series 2012 

 
Refunding of 

Series 2013 

 

 
Total 

Project Fund Deposits: 

Project Fund 

 
3,925,000.00 

 
15,000,000.00 

 
- 

 
- 

 
- 

 
18,925,000.00 

Refunding Escrow Deposits: 
Cash Deposit 

 
- 

 
- 

 
0.11 

 
0.18 

 
0.68 

 
0.97 

SLGS Purchases - - 2,109,402.00 9,526,367.00 3,152,576.00 14,788,345.00 

 - - 2,109,402.11 9,526,367.18 3,152,576.68 14,788,345.97 

Delivery Date Expenses: 

Cost of Issuance 

 
15,732.83 

 
61,469.35 

 
8,051.90 

 
36,615.40 

 
11,630.52 

 
133,500.00 

Underwriter's Discount 17,763.84 77,825.46 9,582.23 47,178.74 15,297.25 167,647.52 

 33,496.67 139,294.81 17,634.13 83,794.14 26,927.77 301,147.52 

Other Uses of Funds: 

Additional Proceeds 

 
838.58 

 
2,840.29 

 
2,565.36 

 
1,721.33 

 
3,848.70 

 
11,814.26 

 3,959,335.25 15,142,135.10 2,129,601.60 9,611,882.65 3,183,353.15 34,026,307.75 

 
 

SUMMARY OF REFUNDING RESULTS 
 

Town of Scarborough, Maine 

General Obligation Refunding Bonds, 2018 

Market as of November 13, 2017 

Preliminary and Subject to Change 
 

 Refunding of 

Series 2010 

 Refunding of 

Series 2012 

 Refunding of 

Series 2013 

  
Total 

Dated Date  02/01/2018  02/01/2018  02/01/2018  02/01/2018 

Delivery Date  02/01/2018  02/01/2018  02/01/2018  02/01/2018 

Arbitrage Yield  2.734064%  2.734064%  2.734064%  2.734064% 

Escrow Yield  2.000842%  2.000842%  2.000842%  2.000842% 

Value of Negative Arbitrage  52,811.01  288,482.20  96,328.05  437,621.26 

Bond Par Amount  1,845,000.00  8,390,000.00  2,665,000.00  12,900,000.00 
True Interest Cost  2.184530%  2.808230%  2.237512%  2.641664% 

Net Interest Cost  2.380014%  3.032663%  2.467469%  2.872910% 

All-In TIC  2.246619%  2.850101%  2.289451%  2.687294% 

Average Coupon  4.488452%  4.241299%  4.709376%  4.344762% 

Average Life  7.070  11.584  8.420  10.285 

Weighted Average Maturity  7.101  11.411  8.398  10.153 

Par amount of refunded bonds  1,975,000.00  8,560,000.00  2,770,000.00  13,305,000.00 

Average coupon of refunded bonds  3.977889%  4.495393%  4.500603%  4.443150% 

Average life of refunded bonds  6.841  11.126  8.237  9.888 

Remaining weighted average maturity of refunded bonds  6.801  11.141  8.212  9.913 

PV of prior debt  2,144,437.43  10,034,753.76  3,158,378.05  15,337,569.24 
Net PV Savings  96,891.02  406,455.60  103,285.81  606,632.43 

Percentage savings of refunded bonds  4.905874%  4.748313%  3.728730%  4.559432% 

Percentage savings of refunding bonds  5.251546%  4.844524%  3.875640%  4.702577% 

 
 

 
Nov 13, 2017 4:27 pm                                                                                                                                                                                               



BOND SUMMARY STATISTICS

Town of Scarborough, Maine
General Obligation Refunding Bonds, 2018

Market as of November 13, 2017
Preliminary and Subject to Change

Dated Date 02/01/2018
Delivery Date 02/01/2018
Last Maturity 11/01/2047

Arbitrage Yield 2.734064%
True Interest Cost (TIC) 2.900391%
Net Interest Cost (NIC) 3.083933%
All-In TIC 2.942597%
Average Coupon 3.957410%

Average Life (years) 12.233
Weighted Average Maturity (years) 11.937
Duration of Issue (years) 9.506

Par Amount 30,590,000.00
Bond Proceeds 34,026,307.75
Total Interest 14,809,121.93
Net Interest 11,540,461.70
Total Debt Service 45,399,121.93
Maximum Annual Debt Service 3,377,387.50
Average Annual Debt Service 1,526,020.91

Underwriter's Fees (per $1000)
  Average Takedown 3.488068
  Other Fee 1.992400

Total Underwriter's Discount 5.480468

Bid Price 110.685388

Par Average Average PV of 1 bp
Bond Component Value Price Coupon Life change

Serial Bonds 25,740,000.00 113.463 4.241% 9.780 20,065.65
Term Bond 1,940,000.00 100.041 3.375% 22.250 1,746.00
Term Bond 2 2,910,000.00 98.975 3.375% 27.250 5,354.40

30,590,000.00 12.233 27,166.05

All-In Arbitrage
TIC TIC Yield

Par Value 30,590,000.00 30,590,000.00 30,590,000.00
  + Accrued Interest - - -
  + Premium (Discount) 3,436,307.75 3,436,307.75 3,436,307.75
  - Underwriter's Discount -167,647.52 -167,647.52
  - Cost of Issuance Expense -133,500.00
  - Other Amounts - - -

Target Value 33,858,660.23 33,725,160.23 34,026,307.75

Target Date 02/01/2018 02/01/2018 02/01/2018
Yield 2.900391% 2.942597% 2.734064%

Nov 13, 2017   4:27 pm     



 

AGENDA 

SCARBOROUGH TOWN COUNCIL 

WEDNESDAY – NOVEMBER 15, 2017 

REGULAR MEETING – 7:00 P.M. 

 

Order No. 17-114. Move approval to receive a request for discontinuance of a portion 

of Beech Ridge Road and schedule a public hearing for Wednesday, December 6, 2017.  

[Town Engineer] 

 

 

 

 

 

 

 

 

 

Town Engineer     Ought to Pass   

              

Sponsor      Recommendation 

 

11/15/17  Vote:  

12/06/17      Public Hearing  12/06/17 

              

First Reading/Vote /Public Hearing  Second Reading/Final Approval/Vote 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



















EXHIBIT D 

 

NOTICE OF PUBLIC HEARING 

 Please be advised that the Scarborough Town Council will hold a public hearing on 

December 6, 2017, for the purposes of deciding whether or not to discontinue, pursuant to the 

provisions of 23 M.R.S.A. § 3026, the public way known as Beech Ridge Road, described on 

Schedule A attached, and to determine what damages, if any, should be paid to property owners 

abutting such way if it is discontinued.  A copy of the proposed Order of Discontinuance is 

attached hereto as Addendum B. 

 The hearing will be held in the Town Council Chambers at 7 P.M. on the date above-

referenced. 

MUNICIPAL OFFICERS OF THE TOWN OF 

SCARBOROUGH 

        

        

        

        

        

        

       



 

AGENDA 

SCARBOROUGH TOWN COUNCIL 

WEDNESDAY – NOVEMBER 15, 2017 

REGULAR MEETING – 7:00 P.M. 

 

Order No. 17-115.  Move approval on the request to authorize the Town Manager to 

sell property located at 246 US Route One [Map U4/Lot 56] and 9 Fairfield Drive [Map 

U4/Lot 66], through public sale in the best and most expedient method of sale and 

return on the sale for the Town in the discretion of the Town Manager, including 

authorization for the Town Manager (i) to execute and deliver all necessary documents 

to enter into a purchase and sale agreement and (ii) to oversee the exact terms and 

conditions of such sale, the completion of the sale subject to final approval by the Town 

Council. [Town Manager] 

 

 

 

 

 

 

 

 

 

Town Manager     Ought to Pass   

              

Sponsor      Recommendation 

 

11/15/17  Vote:  

N/A  Public Hearing   N/A       

First Reading/Vote /Public Hearing  Second Reading/Final Approval/Vote 

 

 

 

 

 

 

 

 

 

 

 

 

 





 

AGENDA 

SCARBOROUGH TOWN COUNCIL 

WEDNESDAY – NOVEMBER 15, 2017 

REGULAR MEETING – 7:00 P.M. 

 

Order No. 17-116.  Move approval on the request to certify the results of the Municipal 

Elections that were held on Tuesday, November 7, 2017. [Town Clerk] 

 
 

 

 

 

 

 

 

Town Clerk      Ought to Pass   

              

Sponsor      Recommendation 

 

11/15/17  Vote:  

N/A  Public Hearing   N/A       

First Reading/Vote /Public Hearing  Second Reading/Final Approval/Vote 
 



T o w n  o f  S c a r b o r o u g h ,  M a i n e  
T o w n  C l e r k ’ s  O f f i c e  

2 5 9  U S  R O U T E  O N E   
P O  B O X  3 6 0  

S C A R B O R O U G H ,  M A I N E  •  0 4 0 7 0 - 0 3 6 0  

 

TO:  Members of the Town Council  
     

FROM: Yolande P. Justice, Town Clerk 
 

RE:  Certification of the November 7, 2017 - Municipal Elections 
 

DATE:  November 9, 2017 
 

Presented for certification by the Town Council, are the election results for the Municipal Elections that 

were held on Tuesday, November 9, 2017:  
 

          Town Council        Board of Education 

Shawn Babine 2,929*   Rebel Douglas  1,634 

Jean-Marie Caterina 3,185*  Hillory Durgin  2,928* 

Timothy Downs 2,142  Leanne Kazilionis 2,722* 

Peter Hayes 3,340*  Christie McNally 2,365 

Benjamin Howard 1,838 

Kate St. Clair 2,497 
 

 Board of Education             Trustee for the Sanitary District 

Rebel Douglas 1,634 Charles Andreson 3,179* 

Hillory Durgin 2,928*    Judith Cavalero 3,006* 

Leanne Kazilionis   2,722*    Jason Greenleaf 3,702* 

Christie McNally  2,365    Robert McSorley 2,842 
 

 

Question 1. Public Safety Building 

Yes 3,466* 

No 3,000 
 

There are approximately 16,749 active voters on our voter registration list for this Election [does not 

included same day registration]. There were 6,666 voters who cast ballots in the November 7th Election.  

There were 2,117 absentee ballots issued, of which 1,999 were returned. The percentage for voter turnout 

for this Election was 40%. 
 

Pursuant to Section. 206. Induction of Council into Office. Councilors elect shall be sworn to the faithful 

discharge of their duties by the Town Clerk or the Town Clerk’s designee and shall assume their duties at 

the commencement of second meeting (2nd), whether regular, special, or emergency, of the Town Council 

following the regular Town election. (amended November 7, 2000; effective January 1, 2001).  Therefore, 

the newly elected officials will be sworn in on Wednesday, December 6, 2017, and at this meeting a new 

Council Chair and Vice Chair will be elected. 
 

*The winners are indicated with an asterisk. 


