INDEPENDENT SCHOOL DISTRICT NO. 111 BOARD OF EDUCATION
WATERTOWN, MINNESOTA 55388 Regular Meeting

Iv.

October 27, 2025

The regular meeting of the Watertown-Mayer School Board in the Watertown City
Hall on Monday, October 27, 2025 was called to order at 6:00 PM by Chair Hunter
Feldt. Board members present: Feldt, Burns, Danielson, Schulz, Guetzkow, and
Neaton, and Onell. Board members absent: None. Administrative team members
present: HS Principal Hennen, MS Principal Guertin, ES Principal O'Connell, SPED
Director Peyton, CE Director Dalton, Director of Teaching & Learning Vieau, and
Activities Director Szymanski. Absent: Superintendent Schuler.

Public Comments: No public comments at this time.

Visitor requests and consideration of the agenda. MMS (Motion made

and Seconded by Danielson and Neaton to approve the agenda as presented.
Passes 7-0.

Consent Agenda

MMS Burns and Guetzkow to approve the following consent agenda items: Regular
Board Meeting minutes of September 27, 2025; Personnel Consent Agenda; and
Business Consent Agenda. Vice Chair noted the 3 contracts within the Personnel
Consent Agenda and thanked all parties who participated in the negotiation
process. Passes 7-0.

Recognitions/ Presentations/ Showcase:

None this month.

V. Action Items -

VL.

VII.

A. MMS Onell and Danielson to approve Resolution 26.04 to accept donations,
contributions, & fundraising received so far in the month of October. Passes

7-0.
B. MMS Danielson and Schulz to approve the second and final read of district
policies:
607.1 EARLY ENTRANCE INTO KINDERGARTEN
Passes 7-0.

C. Director of Teaching & Learning Vieau presented to the board the goals and
action plans for professional development, curriculum and instruction, and
data. MMS Burns and Guetzkow to approve the 2025-2026 District Teaching
& Learning Goals. Passes 7-0.

D. Activities Director Szymanski presented the MSHSL Foundation Application
Grant (Res. 26.05). Mr. Szymanski stated that the fund received varies from
year to year with all money received going to offset and support student
athletes in need. MMS Feldt and Burns to approve the MSHSL Foundation
Application for Grant for Student Participation (Res. 26.05). Passes 7-0.

E. Mr. Hennen presented to the board the first read of the 2026-2027 School
Year Calendar. Questions were asked and answered. MMS Schulz and Feldt
to approve the first read of the 2026-2027 School Year Calendar. Passes 7-0.

Review/ Information Items:
A. No updates at this time.

Administrative Reports
HS Principal Hennen, MS Principal Guertin, ES Principal O'Connell, and CE Director
Dalton presented to the board their Improvement Plans Summaries for the


https://docs.google.com/document/d/1PuXRoMtZejeFzNt3VqGdSn0ZBjsjFaUR/edit?usp=sharing&ouid=116065168233588756736&rtpof=true&sd=true

VIII.

2024-2025 school years and discussed their continued goals for the 2025-2026
school year. Questions were asked and answered.

SPED Director Peyton reported that they held their first SPED advisory meeting in
September, early childhood referrals continue through Help Me Grow Referrals and
that all case managers have submitted their professional growth plans. Ms. Peyton
was happy to report a new HS paraprofessional who has CNA experience, and
reiterated the professional development requirements posed through the READ Act
for paraprofessionals to receive continuous training.

Board Member Reports

Treasurer Schulz gave verbal reports regarding SW Metro, and Chair Feldt gave
verbal updates regarding the Facilities and Community Education Advisory
Committees, some personal activities he has been a part of at the middle school,
and information re: MSBA. Board members wished the Girls Soccer Team luck as
they continue their state competition this week- the first time in school history.
Adjournment

MMS Danielson and Onell to adjourn the meeting at 6:59 PM and was duly passed.
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