AGENDA
SCARBOROUGH TOWN COUNCIL
WEDNESDAY - MARCH 1, 2017
REGULAR MEETING - 6:00 P.M.

NO NEW BUSINESS SHALL BE TAKEN UP AFTER 10:00 P.M.
Item 1. Call to Order.
Item 2. Pledge of Allegiance.
Item 3. Roll Call.

Order No. 17-018. Act on the request for an executive session pursuant to Title 1, M.R.S.A.
§405(6)(C) regarding economic development relating to the Eighth Amendment to Contract Zone 1X
by The Residences at Gateway Commons — Devine Capital, LLC [formerly New England Expedition].
[Town Manager]

Item 4. General Public Comments.*
Item 5. Minutes: February 15, 2017 — Regular Meeting.
Item 6. Adjustment to the Agenda.

Item 7. Items to be signed: a. Treasurer’s Warrants.

Resolution 17-001. Act on Resolution 17-001 to follow through with a Transportation and Land Use
Action Plan for the Gorham East-West Corridor and authorize the Town Manager to sign the Resolve.
[Town Manager]

*Procedure for Addressing Council [Posted in Chambers.]

Order No. 17-014, 7:00 p.m. Public hearing and possible second reading on the proposed
amendments to Chapter 601- the Town of Scarborough Traffic Ordinance, Section 25. Parking
Restrictions, subsection A.l1V-1. Pine Point. [Ordinance Committee]

OLD BUSINESS:

Order No. 17-019. Act to approve the names posted to the various committees/boards, as
recommended by the Appointments Committee on February 15, 2017. [Town Clerk]

NEW BUSINESS:

Order No. 17-020. Act on the request to authorize the Town Manger to sign a Memorandum of
Understanding with Manomet for a grant for commercial scale soft shell clam farming. [Shellfish
Conservation Commission]

Order No. 17-021. Act on the request from the SEDCO Board to move approval on the appointments
of Allen Paul and James Hartley with terms to expire in 2020 and the reappointments of Dr. Gayle
Brazeau and Jon Crasnick with terms to expire in 2020 and Rick Shinay with a term to expire in 2019.
[SEDCO]



Order No. 17-022. Act to certify the election results of the Special Municipal Election held on
Tuesday, February 28, 2017. [Town Clerk]

Order No. 17-023. Act on the annual "Seasonal Road Posting" for weight restrictions, if necessary,
from February 27th to May 15th. [Director of Public Works]

Order No. 17-024. Act on the request to adopt the 2017 Town Council Goals. [Town Council]

Item 8. Non Action Items
Item 9. Standing and Special Committee Reports and Liaison Reports.
Item 10. Town Manager Report.

Item 11. Council Member Comments.

Item 12. Adjournment.



AGENDA

SCARBOROUGH TOWN COUNCIL
WEDNESDAY - MARCH 1, 2017
REGULAR MEETING - 6:00 P.M.

Order No. 17-018. Move approval on the request for an executive session pursuant to
Title 1, M.R.S.A. §405(6)(C) regarding economic development relating to the Eighth
Amendment to Contract Zone IX by The Residences at Gateway Commons — Devine
Capital, LLC [formerly New England Expedition]. [Town Manager]

Town Manager Ought to Pass
Sponsor Recommendation
03/01/2017 N/A

First Reading/Vote Second Reading/Final Approval/VVote



AGENDA

SCARBOROUGH TOWN COUNCIL
WEDNESDAY - MARCH 1, 2017
REGULAR MEETING - 6:00 P.M.

Resolution 17-001. Move approval of Resolution 17-001 to follow through with a
Transportation and Land Use Action Plan for the Gorham East-West Corridor and
authorize the Town Manager to sign the Resolve. [Town Manager]

Town Manager Ought to Pass
Sponsor Recommendation
03/01/2017 N/A

First Reading/Vote Second Reading/Final Approval/Vote





















AGENDA

SCARBOROUGH TOWN COUNCIL
WEDNESDAY - MARCH 1, 2017
REGULAR MEETING - 6:00 P.M.

Order No. 17-014. Move approval of the second reading on the proposed amendments

to Chapter 601- the Town of Scarborough Traffic Ordinance, Section 25. Parking
Restrictions, subsection A.1V-1. Pine Point. [Ordinance Committee]

Ordinance Committee Ought to Pass

Sponsor Recommendation

02/15/2017 5 Yeas [Two Councilors Absent]

First Reading/Vote Second Reading/Final Approval/Vote






TJown of Scarborough, Maine

Planning and Code Enforcement

MEMORANDUM
TO: Ordinance Committee
FROM: Angela Blanchette, P.E. - Town Engineer
DATE: January 27, 2017

RE: Amendment to Chapter 601, Traffic Ordinance
Associated with Proposed Pine Point Road Improvements

On behalf of the Transportation Committee, the Planning Department staff requests
your consideration of an amendment to the Chapter 601, Traffic Ordinance, that will
safely allow on-street parking on Pine Point Road between the intersection of East
Grand Avenue and the intersection of Snow Canning Road, only in designated on-
street parking areas. Please see attached draft of Ordinance amendment.

Over the past year the Transportation Committee has been working with staff on
proposed improvements along the Pine Point Road corridor, from the newly
constructed railroad bridge to the intersection of East Grand Avenue. Discussions
and design work began in January 2016 with the Transportation Committee as they
worked to find a balance between on-street parking and safety along this corridor.
Many factors prompted the discussion starting with the reconstruction of the railroad
bridge on Pine Point Road by Maine Department of Transportation (MDOT). As a
continuation of that project, MDOT, PACTS, and the Town have secured funds to
repave the section of Pine Point Road from the bridge to the East Grand Avenue
intersection during the 2017 construction season. As with all transportation projects
in Town, staff and committee members are tasked with finding opportunities to
efficiently implement Town Council initiatives, which in this case is incorporating a
Complete Streets approach along this section of roadway.

The Complete Streets Policy was adopted by the Town Council in January 2016 and
has been successfully implemented throughout town at varying levels, suitable for
each context and situation. With the paving project on Pine Point Road scheduled,
the Transportation Committee took the opportunity to investigate the issues along
this stretch of roadway and incorporate facilities for bikes, pedestrians, traffic calming
measures, and designated on-street parking. These were issues that were brought
up at the public meeting held at the Pine Point Fire Station on March 22, 2016. It
was very clear from public feedback that parking along both sides of Pine Point Road
within a narrow paved shoulder was not a safe condition and modifications to the
overall footprint of the corridor were necessary. Staff and the Committee took the
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AGENDA

SCARBOROUGH TOWN COUNCIL
WEDNESDAY — MARCH 1, 2017
REGULAR MEETING - 6:00 P.M.

Order No. 17-019. Move approval of the names posted to the various
committees/boards, as recommended by the Appointments Committee on February 15,
2017. [Town Clerk]

Parks and Conservation Land Board:

Appoint Rebel Douglas as a full voting member, with a term to expire in 2018
Senior Advisory Board:

Appoint Jean-Marie Caterina, as a full voting member with a term to expire in
2018

Shellfish Conservation Commission:

Re-appoint Terry Twomey and Robert Willette as full voting members, with a
terms to expire in 2019.

Town Clerk Ought to Pass
Sponsor Recommendation
03/01/2017 N/A

First Reading/Vote Second Reading/Final Approval/Vote



AGENDA

SCARBOROUGH TOWN COUNCIL
WEDNESDAY — MARCH 1, 2017
REGULAR MEETING - 6:00 P.M.

Order No. 17-020. Move approval on the request to authorize the Town Manger to sign
a Memorandum of Understanding with Manomet for a grant for commercial scale soft
shell clam farming. [Shellfish Conservation Commission]

Shellfish Conservation Commission Ought to Pass
Sponsor Recommendation
03/01/2017 N/A

First Reading/Vote Second Reading/Final Approval/Vote















AGENDA

SCARBOROUGH TOWN COUNCIL
WEDNESDAY — MARCH 1, 2017
REGULAR MEETING - 6:00 P.M.

Order No. 17-021. Move approval on the request from the SEDCO Board to move
approval on the appointments of Allen Paul and James Hartley with terms to expire in
2020 and the reappointments of Dr. Gayle Brazeau and Jon Crasnick with terms to
expire in 2020 and Rick Shinay with a term to expire in 2019. [SEDCO]

SEDCO Ought to Pass
Sponsor Recommendation
03/01/2017 N/A

First Reading/Vote Second Reading/Final Approval/Vote






AGENDA

SCARBOROUGH TOWN COUNCIL
WEDNESDAY — MARCH 1, 2017
REGULAR MEETING - 6:00 P.M.

Order No. 17-022. Move approval to certify the election results of the Special
Municipal Election held on Tuesday, February 28, 2017. [Town Clerk]

Town Clerk Ought to Pass
Sponsor Recommendation
03/01/2017 N/A

First Reading/Vote Second Reading/Final Approval/VVote



AGENDA

SCARBOROUGH TOWN COUNCIL
WEDNESDAY — MARCH 1, 2017
REGULAR MEETING - 6:00 P.M.

Order No. 17-023. Move approval on the annual "Seasonal Road Posting" for weight
restrictions, if necessary, from February 27th to May 15th. [Director of Public Works]

Director of Public Works Ought to Pass
Sponsor Recommendation
03/01/2017 N/A

First Reading/Vote Second Reading/Final Approval/Vote






Town of Scarborough
POSTED ROADS

2017

The following roads will be posted through
Friday, May 15, 2017 or until posting is lifted by the

Scarborough Public Works Department

Access to posted roads may be granted as weather permits.
Road conditions are evaluated on a daily basis
during this time.

To check on a road's status: Call 730-4400 and Press 2
Any Day of the week after 6:00 a.m.

February 27 - May 15

Ash Swamp Road

Dresser Road
Highland Avenue Chamberlain Rd to So. Portland Line

Holmes Road Beechridge Speedway to Saco Line

Jasper Street

Ross Road

Sawyer Road

Two Rod Road Payne Rd to Holmes Rd
Woodfield Drive

2/24/2017



AGENDA

SCARBOROUGH TOWN COUNCIL
WEDNESDAY — MARCH 1, 2017
REGULAR MEETING - 6:00 P.M.

Order No. 17-024. Move approval on the request to adopt the 2017 Town Council
Goals. [Town Council]

Town Council Ought to Pass
Sponsor Recommendation
03/01/2017 N/A

First Reading/Vote Second Reading/Final Approval/VVote



2017 Town Council Goals

Communications/Relationships

OUTCOME:
o Continue to improve internal and external communications.
¢ Develop a Town Council Communications Plan that provides direction, policy oversight
and business decision support for all communications efforts of the Town Council.

ACTION
« To approve a Scarborough Town Council Communication Plan (STCCP)

Budget/Finance/Fiscal Policy

OUTCOMES:
e Enhance financial management practices.
e Increase communications on the budget process.
e Manage the annual budget to a reasonable and sustainable level.
e Improve data availability used to inform decision making.

ACTIONS:
o Develop and execute a Communications Plan and standardize the practices.
e Approve a Town wide budget that keeps the tax rate increase to less than or around 3%.
« Approval standardized metrics, dashboards and benchmarks and have a final working
model by December 31%.

Governance/Policy/Programs

OUTCOME:
e Focus efforts to improve the governance of the Town Council.
o Evaluate Council Boards and Committee structures that support relevant changes for
today’s environment.
e Provide focus and attention on the next Comprehensive Plan.

ACTIONS:
o Update and align Town boards and committees.
o Form and direct a new Town Council Standing Committee for Communication.
e Form and direct committee on Intercultural and Diversity.
o Review/amend R & P Manual; process for managing Town Managers Performance
Review; HR Policies for Compensation/Benefits and strategic direction for Municipal
Collective Bargaining and other Employment Contracts

o Formal plan to manage information with work to be completed and have final passage by
December 2017.



Scarborough

2016 — 2017 Town Council Goals




Goal Statements for Core Concepts

Words have power. Words will not fail when the matter is considered.

Goal Statement for Communications

Continue to improve communications

Goal Statement for Budgets & Finance

Further enhance financial management
practices

Goal Statement for Governance & Policy

Focus efforts to improve the
governance of the Town Council

O\_ Communications and Relationships

ON Budgeting / Finance / Fiscal

Ouw Governance / Policy / Programs




Core Concept #1 m@
Continue to improve internal and external communications

Outcome/ Actions Success Measure / Metrics

Communications / Develop a Town Council Communication
Relationships Plan that provides direction, policy
oversight and business decision support for
all communications efforts of the Town
Council.

Approve a Scarborough Town Council Communication Plan (STCCP).

The STCCP should include guidelines, recommendations, and

rotocols that:

1. Detail the roles and responsibilities of a new Council Standing
committee for Communications (e.g. governance).

2. Identify new strategies and resources, while codifying current
relationships that foster positive and productive results with all
stakeholders (e.g. civil discourse, Town Council — School Board
policies of similar interests, etc)

3. Explore opportunities for expanded community engagement by
increasing (e.g. transparency, listening, understanding)

4. Facilitate improvements to existing and new communication
mediums (e.g. social media, website, agendas/etc.)

5. Guide Council leadership and Council members in managing inter-
council relationships (e.g. 1-on-1, Chair duties, etc.)



Core Concept #2
Enhance financial management practices

Outcome / Action Success Measure [ Metrics

Budget / Finance /
Fiscal Policy

mmzm § mﬁ:mgm *m,a_




Core Concept #3 (&)
Focus efforts to improve the governance of the Town Council

Governance / Policy / [=
Programs




