
 

TOWN COUNCIL WORKSHOP 

WITH FRIENDS OF SCARBOROUGH HOCKEY  

WEDNESDAY, OCTOBER 1, 2014 – 6:00 P.M. 

COUNCIL CHAMBERS 

 

 
Item 1. Call to Order. 

 

Item 2. Those Present. 

 

Item 3.  Discussion on the proposed ice arena. 

 

Item 4.   Adjournment. 



 
Friends of Scarborough Hockey 

www.scarboroughice.org 

 
 

Scarborough Ice Arena Information Sheet 

  

Q: What is the Friends of Scarborough Hockey? 
FOSH was formed one year ago to plan, fundraise, build and 
operate an ice rink in the town of Scarborough. 
 
Q: Why does Scarborough need an ice rink?  
A: The Town of Scarborough has a large number of 
residents involved in ice hockey and figure skating. This is 
not just limited to our youth, but also adults who participate 
in adult hockey leagues and figure skating.  
 
In addition, ice availability for school hockey programs in the 
area is difficult to come by. The Scarborough, Cape 
Elizabeth and others hockey programs are negatively 
impacted by rink locations and available practice times at ice 
rinks.  
 

Last year the SHS practices schedule for Varsity and JV 
Boys and the Girls program included 68 5:30 a.m. practices 
and 12 8:30 p.m. practices. 
  

Transportation costs were approximately $30,000 for three 
high school teams for practices and home games. 
 

http://scarboroughice.org/


An ice rink is also more than just a place for figure skaters 
and hockey players, but it can also be enjoyed by many 
people at public open skate sessions for the entire 
community. 
 
Q: Who is going to use the rink?  

A: We expect an ice rink will be widely used by the resident 
of the Town of Scarborough and surrounding communities, 
including Cape Elizabeth and South Portland. In addition, we 
expect the ice rink would be used by local figure skating 
clubs and hockey associations, two groups that are 
consistently looking for additional ice time to accommodate 
their growing programs.  
 
Q: Why on town land?  
A: Locating the ice rink as part of the Scarborough school 
campus has many benefits. One of the biggest benefits is 
reducing transportation costs for our schools hockey 
program and providing a home ice arena for our teams. This 
location is also befitting with the town’s comprehensive plan. 
 
Q: Are you looking at other property? 
A: Yes, we continue to look at several locations throughout 
Scarborough. Originally FOSH planned to purchase property 
in the town, but a few months ago the idea was presented to 
the board to look at town owned land that was part of the 
Scarborough school campus. While we talk with the town as 
to whether the town owned land is feasible, we are currently 
reviewing several privately owned locations in the town as 
potential homes for the new ice arena. 
 
Q: Will taxpayer money be spent on this project?  
A: No, the ice rink plan proposed by FOSH will be a privately 
funded project and FOSH is currently seeking its not-for 
profit status. We will pursue funding through grants and 



private donations. Once the ice rink is built, the facility will be 
self-sustaining through revenues generated through rental 
fees to groups (school hockey programs and figure skating 
groups) and fees charged to individuals who use the facility. 
 
Q: What will a MOU (memorandum of understanding) 
accomplish? 
A: If the town enters into an MOU with FOSH, it will enable 
the group to begin the next phase talks and planning to 
locate an ice rink on town owned land. An MOU is not a 
legally binding document and does not guarantee an ice rink 
would be located at this location. Rather, it means that both 
sides (the town and FOSH) agree to begin formal 
discussions as to how this would work. 

  

Q: If the ice rink is built in Scarborough, who will be 
responsible for its daily operations? 
A: The ice rink will be managed by a board of directors, who 
will be responsible for managing the operations of the ice 
rink. A professional ice rink manager will be hired to hand 
the day to day functions of operating the facility.  

  
Q: Will the rink create a traffic problem at the Oak Hill 
intersection? 
A: The primary season of operation for the rink will be from 
October through March, which is opposite the tourist season 
that most greatly impacts the Oak Hill area in Scarborough.  
The largest traffic volumes are in the evenings when games 
occur and parents and fans drive to the facility.  During 
busier daytime hours, bus transportation for team practices 
will be the norm. 

 

Q: Why not build a town pool or senior center? 
A: FOSH believes that the success of an ice rink in town will 
create a new model for development that can be used by 



other organizations to further improve the amenities of our 
community.  While both ideas may have merit in 
Scarborough, one organization has to be successful first to 
allow other organizations to reach their goals.   

 

Q: Is this the best use of space on the town campus? 
A: There are many potential uses of space on the town 
campus.  The ice rink is an identified need now and in the 
future, and, like the turf field, is consistent with the campus 
and schools needs. 

 

Q: Isn’t the land too valuable to give away? 
A: The town would not be giving the land to FOSH but would 
rather be working on a long-term lease agreement as yet to 
be determined.  The town’s long term comprehensive plan 
calls for the development of a town campus at Oak Hill.  The 
ice rink is consistent with the development of the town 
campus concept. 

 



























 

Memorandum of Understanding Regarding Land Use at Scarborough High School 
 

This Memorandum of Understanding (MOU) is made as of this ____day of August, 2014, between the 

Town of Scarborough, municipal corporation organized under the laws of the State of Maine (the 

“Town”) and the Friends of Scarborough Hockey (“FOSH”), a 501c3 charitable organization (herein 

collectively “the Parties”), outlines a working arrangement between the two in an effort to construct 

and operate an ice arena in the Town of Scarborough. 

 

WHEREAS, the object of this MOU is to set forth the preliminary understandings of the Town and 

FOSH regarding the construction and operation of a not for profit ice rink to be completed and begin 

operation in October 2015.  The rink is to be constructed with 100% donor funding and is structured to 

be a self-sustaining non-profit entity run by the FOSH Board of Directors; and, 

 

WHEREAS, the Parties acknowledge and agree that (i) the MOU accurately describes the initial roles 

and responsibilities of the Parties; (ii) this MOU is not binding; (iii) should the parties desire to be 

formally bound by any of the commitments or intentions contained herein, there will be a separate 

written legal agreement containing the binding commitment of the parties as to any subject matter 

addressed in that further document; and (iv) this agreement furthermore does not create any joint 

venture, partnership or fiduciary obligations between parties; and, 

 

 

WHEREAS, The Parties recognize numerous benefits of this project for the community: 

1) A privately funded extension of the Town campus and community facilities. 

2) A positive economic impact on local businesses in the Oak Hill area. 

3) Available community ice for school (Physical Education class) based activities. 

4) Available community ice for town (learn to skate, WinterFest) based activities. 

5) Reduced transportation costs for Scarborough High School boys and girls practices and home 

games. 

6) A Town centric facility that increases the value of the Town. 

 

WHEREAS, the Town is in general support of the concept  as proposed by FOSH and recognizes the 

importance of this agreement as FOSH initiates a private capital fundraising campaign. 

  

NOW THEREFORE, the Parties are prepared to and do enter into this non-binding MOU for the 

purposes of outlining the terms and conditions of the proposed ice arena facility and each party’s 

responsibility and obligation concerning same, and providing and understanding that will permit the 

Parties to enter, if mutually agreed to, a definitive agreement or agreements concerning these 

understandings and the proposed project.  As such, the following are the terms and conditions 

concerning the proposed project, as they are understood as of the date of this Memorandum: 

 

1.  Project.  The “Project” is a proposed indoor ice arena, an approximately 35,500+/- square 

feet building, comprising one full-size ice rink and related amenities, including 630+/- seats. 

 

a. FOSH understands and agrees that the building should be well built and with an 

aesthetic design that is consistent with other structures on the town campus.  FOSH 

understands that the exterior design will be reviewed by the Town prior to construction.  

The rink will also be designed with energy efficiency in mind for lighting and HVAC 



based on consultations with experts in the field of rink construction and operation.  

FOSH will be soliciting private and business funding for the rink and as such, will be 

selling advertising inside and potentially outside the building.  FOSH understands the 

signage outside the arena will be reviewed by the Town prior to implementation, and 

subject to all applicable performance standards and regulations. 

 

b.   The Parties recognizes that project will require Town Council and Planning Board     

Approval. FOSH requests that application fees for Town Council and Planning Board be 

waived for this project. Additionally, FOSH requests that Traffic Impact Fees be waived 

for the project. The arena will be served by municipal water and sewer.  All service 

connections are anticipated to be made from the water and sewer mains in Gorham Road 

(Rte 114). FOSH understands that it will need Scarborough Sanitary District Approval 

and that the connection fees cannot be waived.  All traffic will be directed to the Route 

1/ Municipal Campus Drive. FOSH will be responsible for obtaining the Maine 

Department of Transportation Traffic Movement Permit.  

 

c.  The Parties recognize the planned approach and the value of a rink on town property, 

the Town will provide a long term low cost lease to FOSH for the land between the high 

school and Mobil station to construct the ice arena (see Exhibit A).  The Town will also 

establish fee simple ownership of the water tower plot in exchange for a sanitary sewer 

easement benefitting Portland Water District during 2014 so that a planned parking lot 

can be constructed on this site paid for by FOSH.  During on-going operations, the Town 

will provide access to shared parking with the high school.   

 

2. Governance and Operation.  FOSH is defining a non-profit board of directors who will 

establish operational control of the rink after construction is complete.  The intent is that this 

board will also consist of a representative from the Town, a representative from each of the 

planned three high schools who will use the rink and three other at large members from the 

local skating or hockey community.  Due to the non-profit status of FOSH, the board will be 

responsible for hiring a rink manager who can address the budgetary and operational needs 

of the rink.  The board will hold the rink manager responsible for long term maintenance 

and budgeting items in addition to the day-to-day operational budget.  Based on its location 

and integral nature with student athletes, it is proposed that all rink employees meet the 

same standards as employees that are hired by the town or school. 

 

3. Maintenance. FOSH will be responsible for external building maintenance but will contract 

this work out to the Town, if they desire, to ensure a consistent campus appearance. 

 

4. Timing.  The project schedule is aggressive, contemplating an October 2015 open date.  As 

such, FOSH must either demonstrate financial ability to complete the project or have made 

formal application to the Scarborough Planning Board by January 31, 2015.  If neither of 

these events has occurred by January 31, 2015, the Parties agree to meet and discuss the 

Project and continuation of the relationship contemplated herein.  In the interim, FOSH 

shall provide the Town with monthly progress updates on the Project and fundraising 

activities.  

 

 

 

 



5. Coordination and Concurrence with School Department.  Parties recognize that the 

Project will require the displacement of existing parking at the High School.  FOSH must 

meet with and obtain consent from the School Department on the final site and parking 

configuration.  With the exception of the Town acquiring fee simple interest in the “Water 

Tower Site”, all costs and efforts associated with accommodating the parking needs of the 

High School and this Project will be sole responsibility of FOSH. 

 

6. Approvals and Permits.  Notwithstanding the waiver of fees, FOSH must obtain all 

necessary approvals and adhere to all applicable standards.  The project must comply with a 

local, state and federal laws and regulations. 

 

7. No Contract.  The Town and FOSH expressly acknowledge and agree that even if this 

MOU is fully executed, neither party hereto has any obligation to the other to consummate 

the transactions and arrangements contemplated unless and until binding agreement(s) are 

entered into by the Parties.  This document constitutes only a non-binding Memorandum of 

Understanding setting out the framework for a potential agreement, but neither party is 

obliged to enter into any agreement whatsoever by virtue of the preparation, execution or 

delivery of this MOU. 

 

 

 

Seen and Acknowledged By The Undersigned: 

 

 

TOWN OF SCARBOROUGH 

 

By:_______________________ 

            Date 

 

FRIENDS OF SCARBOROUGH HOCKEY, INC. 

 

By:______________________ 

          Date 


