MINUTES OF THE SPECIAL MEETING OF THE BOARD OF EDUCATION
FORT STOCKTON INDEPENDENT SCHOOL DISTRICT
Monday, November 10, 2025

Flo Garcia called the meeting to order at 6:00 pm.

Anastacio Dominguez established a quorum with the following members: Anastacio Dominguez,
Flo Garcia, Freddie Martinez, Kay Griffith, Jennifer Gonzalez, and Ursula Sanchez. Absent board
members include Sandra Rivera.

Flo Garcia announced that the meeting was duly called and that notice of the meeting was
posted in accordance with the Texas Open Meetings Act, Chapter 551 of the Texas Government
Code.

Flo Garcia led the pledges to the flags, and Superintendent Gabriel Zamora gave the invocation.

Open Forum and Public Comment
There were no open forums or public comment requests.

Staff Reports
Mrs. Espino announced the veterans program at Apache School cafeteria, Tuesday, November

11, 2025, scheduled for 9:30 AM.

Discussion
Dr. Zamora informed PSI is conducting an in-person briefing/presentation on Wednesday,
November 19, 2025, in the FSISD Board Room regarding the Rec. renovation project.

Action Items
Motion made by Anastasio Dominguez, seconded by Freddie Martinez, and carried unanimously

to accept the 2025-2026 High School Campus Calendar Amendment as presented.

Garcia: Yes

Dominguez: Yes

Sanchez: Yes

Maritnez: Yes

Rivera: Absent

Griffith: Yes

Gonzales: Yes

6:0 Unanimous

Motion made by Anastasio Dominguez, seconded by Kay Griffith, and carried to accept the
Targeted Improvement/Academic Plans (Lone Star & eSchool Prep Campuses). Freddie Martinez

opposed; motion passed.

Garcia: Yes

Dominguez: Yes

Sanchez: Yes

Maritnez: No

Rivera: Absent

Griffith: Yes

Gonzales: Yes

5:1 Passed

Canvassing - No action.




Closed Session
6:28 PM Closed Session
7:28 PM Reconvene

Motion made by Anastasio Dominguez, seconded by Jennifer Gonzalez, and carried unanimously
to accept Gil Rey Madrid as the Superintendent Lone Finalist.

Garcia: Yes Dominguez: Yes Sanchez: Yes Maritnez: Yes

Rivera: Absent Griffith: Yes Gonzales: Yes 6:0 Unanimous

Future Meetings
The next regular meeting is scheduled for Wednesday, November 19, 2025.

The meeting adjourned at 7:30 PM.

Presiding Officer

Attesting Officer



