
South Oldham Middle School 

SBDM Council Minutes 

Regular Called Meeting 

Wednesday, October 15th, 2025 AT 4:30 P.M. 

SOMS Conference Room 

 

I.​ CALL MEETING TO ORDER 

a.​ 4:30pm Motion - Tara, Second - Adam 
b.​ Attendance: 

1.​ Tara McCoy 
2.​ Mitsuko Martinez 
3.​ Madison Campbell 
4.​ Leslie Luken 
5.​ Adam Blackaby 
6.​ Kindra Witak 

 

II.​ OPENING BUSINESS 

a.​ Approve Agenda  

1.​ Motion - Leslie, Second - Madison 

b.​ Approve Meeting Minutes:  

1.​ 9-17-25 

2.​ Motion - Leslie, Second - Adam 

 

III.​ PUBLIC EXPRESSION 

a.​ Mitsuko - Update on the new 70/30 weighted grading policy: Teacher team leads are 

discussing how the new policy is fitting in within their departments, and will report out to 

Administration 

IV.​ DISCUSSION ITEMS 

a.​ Financial Report Overview 

b.​ SBDM Board Presentation - December 8, 2025 

1.​ May schedule our discussion for November 19th, but may move it to November 24th 

if needed.  

 

V.​ ACTION ITEMS 

a.​ Approve updates to CSIP 

b.​ Motion - Tara, Second - Mitsuko 
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VI.​ ADJOURN 

a.​ 4:50pm 

b.​ Motion - Tara, Second - Adam 

 

 

 
 
 
 

 

https://docs.google.com/document/d/1KN1DmKre2Mh2rEGTy7yOAABkaIOu14N9/edit?usp=sharing&ouid=110671389479559586505&rtpof=true&sd=true

