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Board Minutes
October 27, 2025

The regular meeting of the Greater Jasper Consolidated Schools Board of Trustees was held at the Jasper
High School Community Room on October 27, 7:00 p.m. President Greg Eckerle called the meeting to
order.

Board Members and School Corporation personnel in attendance:

Greg Eckerle-Present

Arlet Jackle-Vice President

Dr. Judy Englert-Secretary-Present

Steve Lukemeyer-Member-Present

Sara Schmidt-Member-Present

Tim DeMotte-Schoo! Attorney-Present

Dr. Tracy Lorey-Superintendent-Present

Glenn Buechlein-Assistant Superintendent Support Services and Transportation-Present
Tina Fawks-Assistant Superintendent Curriculum, Instruction, and Assessment-Present
Monica Young-Corporation Treasurer-Present

Live Stream Link
https://voutube.com/live briltcil?feature=share

The Pledge of Allegiance was said by everyone in attendance.

Public Comment:
None

Consent Agenda: _
Mr. Eckerle asked members if any of the consent agenda items needed to be discussed.
No other items were asked to be discussed.

A motion by Arlet Jackle, second by Steve Lukemeyer, to approve the consent agenda, was unanimously
approved by the Board.

Consent Agenda

o Minutes, claims and bank reconciliations

s Consideration of Request for Leave
o Aspresented to the Board of Trustees

s Resignations/Retirements
o Beth Pfister-35-Hour Instructional Assistant-JES
o Kelsi Kossey-28-Hour Instructional Assistant-JHS
o Julie Henke-Unified Flag Football and Unified Track & Field Coach-JHS

s Staff Recommendations
o Kara Henke-Change from 30-Hour to 35-Hour Instructional Assistant-JES
o Carolina Fernandez-30 Hour-Instructional Assistant-JES
o Trey Matheis-High School Assistant Swim Coach; High School Diving Coach; Middle

School Diving Coach-JHS/JMS

o Alexa Chappeli-Middle School Assistant Swim Coach-JMS
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e Approve Master’s Incentive Program Completion Base Salary Increases
o None
e Field Trip Requests
o FFA Leadership FIRE Camp in Trafalgar, IN November 7-9, 2025
o FFA to Kentucky Exposition Center in Louisville, KY November 14, 2025
o JHS Psychology students to the Museum of lllusion in St. Louis, MO November 19,
2025
o FFA to State Crops, Forestry and Entomology competition at the Boone County
Fairgrounds in Lebanon, IN December 12-13, 2025
o JES Fifth Grade to Louisville Science Center, May 18, 2026
s Other
o None

Wildcat Spotlight-Structured Teach Program-Melissa Hall, Kayla Eisenhut and Natalie Pryor

The presentation focused on the districts new Structured TEACCH Program. The program is designed for
students with autism, the program assists learning through structured environments and visual support.
Although geared toward autism students, components support the learning needs of those with
neurological, cognitive, or social differences.

Physical structure, or the way that the physical space is arranged, helps students know where to go and
builds independence. Visual aids show the sequence of activities to help students. Work and activity
systems structure tasks to help students to know what to do and expect. Visual information helps
comprehension and reduces the amount of verbal instruction.

Dr. Englert asked if the program will include middle school and high school students.

They stated right now it is primarily in the elementary level, but hopefully in the future it can be
implemented in middle school and high school.

Mr. Eckerle asked if they noticed improvements in the students.

Ms. Hall stated right now that some students are struggling with the change. It will take some time for
some students to adjust.

Mrs. Jackle stated she appreciates all staff are on board with the improvements. She complimented the
non-certified staff on their part in implementing the program.

The ladies stated the non-certified were asked to attend training on the new learning environments
before school started and all attended. They stated the ladies do a fantastic job.

Building & Maintenance Update

Mr. Stenftenagel asked the Board to approve the invitation to bid the Jasper Middle School interior
finishes renovation. (2025 Bond)

A motion by Steve Lukemeyer, second by Sara Schmidt, to approve the invitation to bid the Jasper
Middle School interior finishes renovation, was unanimously approved by the Board.

Dr. Englert asked if there was any water damage to the auxiliary gym.
Mr. Stenftenagel stated there was none.
Mr. Stenftenagel stated they are keeping a close eye on the roof to make sure everything is secured

properly.

Mr. Lukemeyer asked about the storm pipe at the superintendent’s office.
Mr. Stenftenagel stated the pipe was stopped up and the issue has been fixed.
Mrs. Schmidt asked if the stairs in front of the high school have been fixed.



CBA Offer d %7/% 7/27 / 5
September 29, 2025
Collective Bargaining Agreement %M

1. Agreement for 2025-2026 — 1 year

[
2. $2,100 added to base salary ZC?/O'Z 5

3. Salary factors: D
y W

a. Evaluation—50% q / 30/2 §
i. Ateacher rated "Highly Effective” or "Effective” on the annual teacher

performance evaluation for the previous school year will receive a $1,050

increase to their base salary, representing 50% of the total available salary
increase under the compensation model.

b. Academic Needs of the student =50%

i. Academic Needs of Students: Academic Needs of Students is defined as the
need to retain certain teachers important to the school corporation, and
includes all eligible special education teachers/professionals, content area
secondary teachers, elementary school teachers, and student services
professionals who are members of the bargaining unit. Those who qualify for an
increase under this factor will receive a $1,050 increase to their base salary,

representing 50% of the total available salary increase under the compensation
model.

4. $250 one-time base salary increase for indiana educator license with a literacy endorsement
added to license by 9/15
The salaries and wages of teachers to be affected by this Contract are set forth in
Appendix A hereto, except that teachers who meet the statutory requirements
for a differentiated salary increase for obtainment of a literacy endorsement on
their license will receive a one-time base salary increase of $250 if
documentation of obtainment was submitted by September 15.

5. New Hire Salary Schedule — No changes

6. Redistribute ECA ancillary pay for swimming/diving and cheer dance.

Swimming Cheer/Dance

JHS Head $5561 JHS Cheer $1193
JHS Assistant $2252 JMS Cheer $1074
JHS diving $1751 JHS Dance $2447
JMS Head $1220 JMS Dance $358
JMS Assistant $600 JMS Comp Dance $1113
JMS Diving $600

7. Employee Insurance Premium Contribution — No changes



8. Change lliness in Family Leave

Current - lliness in Family Leave. All professional personnel of the School Corporation shall
be allowed to use all of their sick leave days, including accumulated days, in case of iliness,

surgery, or accident involving a spouse, child, parent and any other relative living as a
member of the teacher’s household.

New - lliness in Family Leave. All professional personnel of the School Corporation shall
be allowed to use all of their sick leave days, including accumulated days, in case of illness,
surgery, or accident involving a spouse, child, and parent.

9. Change language pertaining to maternity leave to reflect the following:
Following the birth of a child, a teacher may use accumulated sick leave for maternity
leave for up to twelve (12) consecutive weeks, beginning with the date of birth. Sick
leave may be applied to the full twelve-week period, regardless of the period of medical
disability, provided the employee has sufficient sick leave accumulated. The leave shall
run concurrently with the Family and Medical Leave Act (FMLA), when applicable. The
twelve (12) weeks shall be counted consecutively from the date of birth and shall not be
extended by school vacation or holiday.



Teacher Assistant

181 Days
Years
Service 2025-2026
0 $14.00
1 $14.20
2 $14.40
3 $14.60
4 $14.80
5 $15.00
6 $15.20
7 $15.40
8 $15.60
9 $15.80
10 $16.00
11 $16.20
12 $16.40
13 $16.60
14 $16.80
15 $17.00
16 $17.20
17 $17.40
18 $17.60
19 $17.80
20+ $18.00

*Effective December 1

, 2025



Certified Behavior Assistant
181 Days

Years
Service 2025-2026

0 $15.00
1 $15.20
2 $15.40
3 $15.60
4 $15.80

5 $16.00
6 $16.20
7 $16.40
8 $16.60
9 $16.80
10 $17.00
11 $17.20
12 $17.40
13 $17.60
14 $17.80
15 $18.00
16 $18.20
17 $18.40
18 $18.60
19 $18.80

20+ $19.00

*Effective December 1, 2025



Little Wildcats Director/Teacher
185 Days

Years
Service Salary

0-2 $48,000.00

0-5 $50,000.00

6-8 $52,500.00

9-11 $56,500.00

12-14 | $58,500.00

15-17 | $60,000.00

18+ $61,500.00

*Future increase aligned to teacher contract increases/decreases

*Health insurance plan of choice.



Little Wildcats Teacher

185 Days
High School Diploma CDA Associates Degree Bachelor's Degree Master's Degree
Years Years Years Years Years
Service  2025-2026 Service  2025-2026 Service  2025-2026 Service  2025-2026 Service  2025-2026
0 $17.00 0 $19.00 0 $20.00 0 $22.00 0 $24.00
1 $17.20 1 $19.20 1 $20.20 ‘ 1 $22.20 1 $24.20
2 $17.40 2 $19.40 2 $20.40 2 $22.40 2 $24.40
3 $17.60 3 $19.60 3 $20.60 3 $22.60 3 $24.60
4 $17.80 4 $19.80 4 $20.80 4 $22.80 4 $24.80
5 $18.00 5 $20.00 5 $21.00 5 $23.00 5 $25.00
6 $18.20 6 $20.20 6 $21.20 6 $23.20 6 $25.20
7 $18.40 7 $20.40 7 $21.40 7 $23.40 7 $25.40
8 $18.60 8 $20.60 8 $21.60 8 $23.60 8 $25.60
9 $18.80 9 $20.80 9 $21.80 9 $23.80 g $25.80
10 $19.00 10 $21.00 10 $22.00 10 $24.00 10 $26.00
11 519,20 11 $21.20 11 $22.20 11 $24.20 11 $26.20
12 $19.40 12 $21.40 12 $22.40 12 $24.40 12 $26.40
13 $19.60 13 $21.60 13 $22.60 13 $24.60 13 $26.60
14 $19.80 14 $21.80 14 $22.80 14 $24.80 14 $26.80
15 $20.00 15 $22.00 15 $23.00 15 $25.00 15 $27.00
16 $20.20 16 $22.20 16 $23.20 16 $25.20 16 $27.20
17 $20.40 17 $22.40 17 $23.40 17 $25.40 17 $27.40
18 $20.60 18 $22.60 18 $23.60 18 $25.60 18 $27.60
19 $20.80 19 $22.80 19 $23.80 19 $25.80 19 $27.80
20+ $21.00 20+ $23.00 20+ $24.00 20+ $26.00 20+ $28.00

*Health insurance plan of cholce.

*Effective December 1, 2025



Little Wildcats Assistant

183 Days
High School Diploma CDA Associate's Degree Bachelor's Degree Master's Degree
Years Years Years Years Years
Service 2025-2026 Service 2025-2026 Service 2025-2026 Service 2025-2026 Service  2025-2026
0 $14.00 0 $16.00 0 $17.00 0 $19.00 0 $21.00
1 $14.20 1 $16.20 1 $17.20 1 $19,20 1 $21.20
2 $14.40 2 $16.40 2 $17.40 2 $19.40 2 $21.40
3 $14.60 3 $16.60 3 $17.60 3 $19.60 3 $21.60
4 $14.80 4 $16.80 4 $17.80 4 $19.80 4 $21.80
5 $15.00 5 $17.00 5 $18.00 5 $20.00 5 $22.00
6 $15.20 6 $17.20 6 $18.20 6 $20.20 6 $22.20
7 $15.40 7 $17.40 7 $18.40 7 $20.40 7 $22.40
8 $15.60 8 $17.60 8 $18.60 8 $20.60 8 $22.60
9 $15.80 9 $17.80 9 $18.80 9 $20.80 9 $22.80
10 $16.00 10 $18.00 10 $19.00 10 $21.00 10 $23.00
11 $16.20 11 $18.20 i1 $19.20 11 521.20 11 $23.20
12 $16.40 12 $18.40 12 $19.40 12 $21.40 12 $23.40
13 $16,60 13 $18.60 13 $19.60 13 $21.60 13 $23.60
14 $16.80 14 $18.80 14 $19.80 14 $21.80 14 $23.80
15 $17.00 15 519.00 15 $20.00 15 $22.00 15 $24.00
16 $17.20 16 $19,20 16 $20.20 16 $22.20 16 $24.20
17 $17.40 17 $19.40 17 $20.40 17 $22.40 17 $24.40
18 $17.60 18 $19.60 18 $20.60 18 $22.60 18 $24.60
19 $17.80 19 $19.80 19 $20.80 19 $22.80 19 $24,80
20+ $18.00 20+ $20.00 20+ $21.00 20+ $23.00 20+ $25.00

*Health insurance plan of cholce.

*Effective December 1, 2025



Computer Assistant

180 Days
Years
Service 2025-2026
0 $14.00
1 $14.20
2 $14.40
3 $14.60
4 $14.80
5 $15.00
6 $15.20
7 $15.40
8 $15.60
9 $15.80
10 $16.00
11 $16.20
12 $16.40
13 $16.60
14 $16.80
15 $17.00
16 $17.20
17 $17.40
18 $17.60
19 $17.80
20+ $18.00

*Effective December 1, 2025



Secretaries

Years
Service 2025-2026
0 $15.80
1 $16.00
2 $16.20
3 $16.40
4 $16.60
5 $16.80
6 $17.00
7 $17.20
8 $17.40
9 $17.60
10 $17.80
11 $18.00
12 $18.20
13 $18.40
14 $18.60
15 $18.80
16 $19.00
17 $19.20
18 $19.40
19 $19.60
20 $19.80
21 $20.00
22 $20.20
23 $20.40
24 $20.60
25 $20.80
26 $21.00
27 $21.20
28 $21.40
29 $21.60
30+ $21.80

*Effective December 1, 2025



Nurses

190 Days
7 hours/day
Years
Service 2025-2026
0 $21.80
1 $22.05
2 $22.30
3 $22.55
4 $22.80
5 $23.05
6 $23.30
7 $23.55
8 $23.80
9 $24.05
10 $24.30
11 $24.55
12 $24.80
13 $25.05
14 $25.30
15 $25.55
16 $25.80
17 $26.05
19 $26.30
20+ $26.55
Designated| $1.50
Head

*Effective December 1, 2025



Social Workers 2025-2026 191 Days
7 hours/day
Hourly Rate
MSW and
Indiana School
Years of Hourly Rate Services
Experience Hours/Day Days Per Year Hourly Rate Total MSW Total License Total
0 7 hours 191 $29.25 $39,107.25 $30.50 $40,778.50 532.94 $44,040.78
1 7 hours 191 $29.50 $39,441.50 $30.75 $41,112.75 $33.42 $44,682.54
2 7 hours 191 $29.75 $39,775.75 $31.00 $41,447.00 $33.88 $45,297.56
3 7 hours 191 $30.00 $40,110.00 $31.25 $41,781.25 $34.35 $45,925.95
4 7 hours 191 $30.25 540,444.25 $31.50 $42,115.50 $34.82 $46,554.34
5+ 7 hours 191 $30.50 540,778.50 $31.75 $42,449.75 $35.37 $47,289.69

*MSW and Indiana School Services License wage scale increased same as negotiated teacher salary increases or decreases.

*Effective December 1, 2025




Home School Advisor
191 Days
7 Hours/Day

Years
Service
2025-2026

0 §29.25

........ 1 $29.50
2 $29.75

3 $30.00

4 $30.25

5+ $30.50

*Effective December 1, 2025



Custodians

260 Days
I hours/week
Ye;rs
Service 2025-2026
0 $17.00
1 $17.25
2 $17.50
3 $17.75
4 $18.00
5 $18.25
6 $18.50
7 $18.75
8 19.00
9 19.25
10+ 19,50
2nd Shift
Years
Service  2025-2026
0 $17.75
1 $18,00
2 $18.25
3 $18.50
4 $18.75
S $19.00
6 $19.25
7 519.50
8 $19.75
9 $20.00
10+ $20.25

*Effective December 1, 2025



Cafeteria Manager
183 Days

Years Service 2025-2026

0 $ 18.00

1 S 18.20

2 S 18.40

3 S 18.60

4 'S 18.80

5 S 19.00

6 S 19.20

7 $ 19.40

8 S 19.60

9 $ 19.80

10 S 20.00

11 S 20.20

12 S 20.40

13 S 20.60

14 S 20.80

15 S 21.00

16 S 21.20

17 $ 2140

18 S 21.60

19 S 2180

20+ S 2200
Level 1 SNA

Certification | $ 0.35
Level 2 SNA

Certification $0.50
Level 3 SNA

Certification $0.75
Level 4 SNA

Certification $1.00

Add $1.00/hour - JHS
Add $0.50/hour - JIMS

*Effective December 1, 2025



Cafeteria Asst Manager
181 Days

Years

Service 2025-2026
0 S 17.00
1 $ 17.20

2 $ 17.40

3 S 17.60

4 $ 17.80

5 $ 18.00

6 $ 18.20

7 S 18.40

8 S 1860

9 S 18.80
10 $ 19.00
11 $ 19.20
12 S 19.40
13 S 19.60
14 $ 19.80
15 S 20.00
16 S 20.20
17 $ 20.40
18 $ 20.60
19 $ 2080
20+ $ 21.00

*Effective December 1, 2025



Cafeteria Worker

181 Days
Years
Service

2025-2026

0 S 16.00

1 S 16.20

2 S 16.40

3 S 16.60

4 S 16.80

5 S 17.00

6 $ 17.20

7 S 17.40

8 S 17.60

9 S 17.80

10 S 18.00

11 S 18.20

12 S 18.40

13 S 18.60

14 S 18.80

15 ) 19.00

16 S 19.20

17 S 19.40

18 S 19.60

19 S 19.80

20 S 20.00
Student Worker $5.00

*Effective December 1, 2025
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AGREEMENT
BETWEEN THE
BOARD OF SCHOOL TRUSTEES
OF THE

GREATER JASPER
CONSOLIDATED SCHOOLS

AND THE

JASPER CLASSROOM TEACHERS’> ASSOCIATION

THIS CONTRACT ENTERED INTO AS OF THE 27th DAY OF OCTOBER 2025 BY AND
BETWEEN THE BOARD OF SCHOOL TRUSTEES OF THE GREATER JASPER
CONSOLIDATED SCHOOLS, HEREINAFTER CALLED THE "BOARD", AND THE JASPER

CLASSROOM  TEACHERS  ASSOCIATION, HEREINAFTER CALLED THE
"ASSOCIATION".



ARTICLE
RECOGNITION

The Board recognizes the Jasper Classroom Teachers Association as the Exclusive Representative of
certificated school employees in the following bargaining unit:

All full-time and part-time certificated employees, as defined in Public Law 217, in
the Greater Jasper Consolidated Schools, except for the following:

Superintendents and Assistant Superintendents, Administrative Assistants,
Coordinator of Federal Programs, Principals and Assistant Principals, Athletic
Director, School Psychologists, Employees having district-wide responsibility for
directing other school employees or serving in a district wide supervisory capacity,
Confidential Employees and employees performing security work as defined in
Public Law 217, Employees performing security work as defined in Public Law 217,
and employees holding positions not requiring certification.



ARTICLE 11

DEFINITIONS
As used in this Contract:
1 The terms "Board" and "Association" shall include authorized officers and representatives,
2. The terms "School Corporation" or "School Employer" means the Greater Jasper

Consolidated Schools of the County of Dubois of the State of Indiana.

3. When references are made to male teachers it also includes female teachers.



ARTICLE III
SALARY AND WAGE

The salaries and wages of teachers to be affected by this Contract are set forth in Appendix A
hereto, except that teachers who meet the statutory requirements for a differentiated salary
increase for possession of a literacy endorsement on their license will receive a one-time base
salary increase of $250 if documentation was submitted by September 15.

Extracurricular positions/ancillary duties and the stipends payable to teachers assigned thereto
on a year-to-year basis in addition to that compensation set forth in Appendix A are set forth
in Appendix B hereto.

Teachers may attend, free of charge, all home athletic events sponsored solely by the Greater
Jasper Consolidated Schools. In addition, all teachers in the Greater Jasper Consolidated
Schools shall be offered the opportunity to purchase sports tourney tickets in advance of sale
to the general public.

A teacher and spouse or a guest may attend, free of charge, all other school activities,
excluding home athletic events, sponsored solely by the Greater Jasper Consolidated Schools.

Basic salaries for teachers shall be paid at the teacher's option in one of the following ways:
(1) in twenty-six (26) payments which shall be equal to the nearest penny; or (2) in twenty
(20) payments at one-twenty-fifth (1/25th) per payment plus a twenty-first (21st) payment
which shall include the balance of the contractual sum for that school year, provided that all
services contracted for have been completed by that date. Teachers choosing the second
option above, shall notify the Corporation Business Office in writing not later than August
Ist. It is understood that no changes will be made once a choice has been made, for the
duration of the individual teaching Contract. Summer checks, other than for summer school
teachers and teachers who selected payment option number two (2.) hereinabove, shall be
picked up at the teacher's option, at regular two (2) week intervals.



ARTICLE IV

FRINGE BENEFITS

1. HEALTH INSURANCE.

a.

The Board shall continue an existing Health Insurance Plan as amended to provide
benefits, which provides individual and/or family type medical and hospitalization,
which includes surgical and major medical care provisions. The Board shall pay
towards the cost of each teacher's plan as follows:

SINGLE PLAN ‘Fully paid by the Board, less Seven Hundred
Twenty-Five Dollars (3725) per year, which
shall be paid for by the teacher.
EMPLOYEE/DEPENDENT Fully paid by the Board less Two Thousand
One Hundred Dollars ($2,100) per year
which shall be paid for by the teacher.
EMPLOYEE/SPOUSE Fully paid by the Board less Two Thousand
One Hundred Dollars ($2,100) per year
which shall be paid for by the teacher.
FAMILY PLAN Fully paid by the Board less Two Thousand
Six Hundred Fifty-Five Dollars  ($2,655),
which shall be paid for by the teacher.

HUSBAND AND WIFE Fully paid by the Board less One Thousand
BOTH EMPLOYED BY Four Hundred Fifty Dollars ($1,450) per
THE SCHOOL SYSTEM spouse for two (2) single plans or a family

plan which shall be paid for by the teacher.

Teachers are not required to enroll in the Health Insurance Plan in effect in the School
Corporation in order to receive Life Insurance benefits, Disability Insurance benefits,
Dental Insurance benefits and Vision Insurance benefits as spelled out in the
agreement. In other words, teachers who choose not to take Health Insurance benefits
are still entitled to take the Life Insurance and Disability Insurance if they so desire,
with the Board paying the full premium costs for these other insurances. Teachers
who choose not to take the Health Insurance but do wish to take the Denta] Insurance
and Vision Insurance may choose either the single or family plans at the cost of One
Dollar ($1.00) per year.

It is understood and agreed to that teachers who take Health Insurance, Vision
Insurance and Dental Insurance or any two (2) said insurances, must take all single

plans or all family plans.

It is understood that once an employee reaches age 65, all dependents shall be
removed from the Health, Dental and Vision Insurances.

New employees may be covered under the Health Insurance Plan as of October 1

5



upon request. If said employee desires Health Insurance coverage prior to October, he
may obtain Health Insurance coverage by paying full cost of the premium from date
of signing Contract.

f. Future Enrollees — Three hundred sixty-five (365) day waiting period for which the
insured received medical advice or treatment during the ninety (90) days prior to the
effective date. Proof of Health Insurance waives this waiting period.

g. In the event said deceased certified employee's spouse is younger than the certified
employee was, and wishes to remain in the group insurance programs beyond the
time when the deceased would have been eligible for Medicare, said spouse and
dependent children at the time of the certified employee's death shall be allowed to
remain in the group insurance programs until the spouse becomes eligible for
Medicare, with the spouse paying One Hundred Percent (100%) of the insurance
premiums.

VISION INSURANCE.

The Board shall provide to all teachers Vision Insurance at the cost of $1.00 per year. The
coverage will pay the following minimums:

Covered Expenses One Hundred Percent (100%) no deductible
Annual Individual Maximum Five Hundred Fifth Dollars ($550.00)
DENTAL INSURANCE

The Board agrees to provide for each teacher a fully paid, less $1.00, single or family Dental
Plan, which includes a One Thousand Dollar ($1,000.00) lifetime maximum orthodontics
benefit. The deductible for the single plan will be Twenty-Five Dollars ($25.00), and the
deductible for the family plan will be Fifty Dollars ($50.00). Covered expenses will be paid
at Eighty Percent (80%) after deductible up to One Thousand Eight Hundred Fifty Dollars
($1,850.00). The insurance carriers for Health, Dental and Vision Insurance, and the
coverage for those insurance plans shall not be changed from the present carriers and
coverage except by written mutual agreement between the Board and the Association.

LIFE INSURANCE.

Life Insurance shall be One Hundred Thousand Dollars (8100,000.00) + AD&D Two
Hundred Thousand Dollars ($200,000.00).

LONG-TERM DISABILITY INSURANCE.

The Long-Term Disability Insurance which is currently in effect shall be fully paid by the
Board.

Each employee shall be covered by a Long-Term Disability Insurance program, fully paid



for by the Board, that provides for a minimum benefit of sixty-six and two-thirds (66 2/3) of
salary according to the following schedule:

DISABILITY COMMENCING MAXIMUM BENEFIT PERIOD

Prior to sixtieth (60th) birthday To Social Security Normal Retirement Age

Between sixtieth (60th) birthday and | Three (3) years or to Social Security Normal

sixty-fifth (65th) birthdays Retirement Age, whichever is longer

After sixty-fifth (65th) and before| Two (2) years, but not beyond seventieth (70th)

seventieth (70th) birthday birthday; if sixty-nine (69) before end of
qualifying period, Maximum Benefit Period is
twelve (12) months

On or after seventieth (70th) birthday | Twelve (12) months

The Plan shall not coordinate with teacher retirement disability, and shall also contain a Social
Security Freeze. The Plan shall also have a one hundred eighty (180) calendar day waiting or
elimination period. The maximum amount any teacher may receive from the insurance
company per month is limited to Five Thousand Dollars ($5,000.00). These minimum
specifications shall not be changed without mutual agreement.

The parties recognize and agree that the Long-Term Disability (LTD) Insurance coverage shall
be Schedule III-C and shall be fully paid for by the Board.

SECTION 125.

Phase I of Section 125 shall be added as quickly as possible with the carrier provided. Phase II
of Section 125 will be added, however, that the Board shall incur no costs or responsibility for
the administration of the program.



ARTICLE V
RETIREMENT

ENTITLEMENT TO RETIREMENT SEVERANCE BENEFITS, VESTING
REQUIREMENTS.

Upon retirement from the Greater Jasper Consolidated School Corporation, a teacher shall be
fully vested in the retirement benefits described in this Article if the retiring teacher has
satisfied the following requirements:

a. Immediately prior to retirement, the retiring teacher must have taught a minimum of
ten (10) years in the School Corporation;

b. The retiring teacher must be at least fifty (50) years or older during his or her retirement
year,
401(a) RETIREMENT.

The School Corporation shall establish a qualified retirement plan as described in section
401(a) of the Code [the "401(a) Plan™ for the buyout dollars for the Retirement and Bridge to
Social Security benefits in the Prior Agreement. The total sum of the amount calculated by
ESC as the present value for the Retirement Pay and Bridge to Social Security Benefits shall
then be contributed by the School Corporation to the 401(a) Retirement and Bridge to Social
Security Buyout Plan.

a Separate Accounts. The amount calculated for each employee will be invested in a
separate account. There will be no commingling of accounts and each employee may
determine how his or her account shall be invested among the investment options made
available by the selected investment vendor for the 401(a) Plan.

[

Vesting. Until such time that an employee has retired and satisfied the eligibility
requirements set forth in this Article, the employee shall have no access to the assets
held in his or her separate 401(a) account.

e

Forfeiture. If an employee retires or otherwise terminates employment before
satisfaction of the requirements set forth in subsection 1. of this Article, for any reason,
the terminated employee's 401(a) account shall be forfeited. The forfeited amounts
shall be redistributed among the remaining active participants on a pro rata basis based
upon each teacher's share of the initial buyout dollars.

e

Distributions. Following retirement and the satisfaction of the requirements set forth in
subsection 1. of this Article, a retired employee may elect to commence distributions
from his 401(a) account. If an employee shall die after having ten (10) years of
experience in the School Corporation and who is at least fifty (50), the deceased
employee's 401(a) account shall be distributable to the decedent's



designated beneficiary or to his/her estate if no beneficiary designation has been made.
(At no time may a participant borrow from his 401(a) account.)

o

Costs. The School Corporation shall not be paid any compensation for its services
performed on behalf of the 401(a) Plan. All costs incurred in the administration of the
401(a) Plan and investment fees shall be paid from the 401(a) Retirement and Bridge
to Social Security Buyout Plan assets.

f Additional Plans. The School Corporation may establish other qualified plans as
described in section 401(a) of the Code, subject to such terms and conditions as the
School Corporation shall determine, in its sole discretion, to be appropriate. Such
additional plans may be maintained separate from the 401(a) Plan or for administrative
convenience maintained as part of the 401(a) Plan.

VEBA.

The School Corporation shall contribute to a Voluntary Employees' Beneficiary
Association ("VEBA"), as described in section 501(c)(9) of the Internal Revenue Code,
that amount representing the present value of the group Health Insurance benefits, as
calculated for all employees using the assumptions to which the parties mutually agreed.
Additional terms and conditions for the administration and operations of the VEBA shall
be as follows:

a. Separate Accounts. The amount calculated for each employee will be invested in a
separate account. There will be no commingling of accounts and each employee may
determine how his or her account shall be invested among the investment options made
available by the selected investment vendor for the VEBA.

b. Vesting. Until such time that an employee has retired and satisfied the eligibility
requirements set forth in Section 1. of this Article, the employee shall have no access
to the assets held in his or her separate VEBA account.

c. Forfeiture. If an employee retires or otherwise terminates employment before

satisfaction of the requirements set forth in Section 1. of this Article for any reason,
the terminated employee's VEBA account shall be forfeited. Forfeited amounts shall
be reallocated at the end of each plan year only among the then-remaining separate
VEBA accounts in a manner similar to that used in initially determining the present
value calculations. Therefore, the VEBA accounts of the following employees will
not share in the reallocation of a forfeiture of a VEBA account;

1, Employees who have forfeited their VEBA accounts in the same year;
il. Employees who previously forfeited their VEBA accounts; and
1ii. Employees who have attained age fifty-nine (59) and terminated employment

in or before the year of the reallocated forfeiture.



jo

Furthermore, VEBA accounts of employees who have attained age fifty-nine (59), but
not terminated employment may share in the reallocated forfeiture, but on a reduced
basis.

Distributions. Following retirement and the satisfaction of the requirements set
forth in Section 1. of this Article, a retired employee may use the amounts held in
his/her separate VEBA account to pay Health Insurance premiums, term Life
Insurance premiums, long-term care, and unreimbursed medical expenses of the
employee, spouse, and dependents. Furthermore, following the death of the
employee who had otherwise satisfied the requirements of Section 1. of this Article,
any amounts remaining in the deceased employee's VEBA account may continue to
be used to pay these premiums and expenses of the employee's spouse and
dependents. Any amounts not distributed to or for the benefit of the employee,
spouse and/or dependents will be forfeited and reallocated among the remaining
separate VEBA accounts. (At no time may the VEBA make loans to an employee,
his/her spouse, or dependents.)

Costs. The School Corporation shall not be paid any compensation for its services
performed on behalf of the VEBA. All costs incurred in the administration of the
VEBA and investment fees shall be paid from the VEBA assets.

RETIREMENT SAVINGS PLANS.

a.

Section 401(a) Annuity Plan.

i The Board will contribute an amount equal to One Percent (1%) of the
teacher's salary schedule salary and deposit such amounts into a Section 401(a)
account maintained by the Board on behalf of the teacher.

il. Such deposits shall be made on a monthly basis.
iil. Any contributions made by the Board to the Section 401(a) Plan on behalf

of certified employees are subject to a vesting schedule. To be fully vested
in this ongoing contribution, the teacher is subject to the following vesting

schedule:
Completed Years of Service Percent
1 20%
2 40%
3 60%
4 80%
5 100%

For purposes of this section, "continuous completed years of service" refers to
and is calculated by the number of consecutive regular or temporary teacher's
Contracts (no more than one Contract per school year) executed by the
employee. Authorized leaves of absences shall not be considered to

10



be a break in continuous employment. Current employees will receive credit
for their continuous completed years of service as of June 30, 2004. A teacher
who is not fully vested in this program and who voluntarily resigns or is
terminated shall forfeit any non-vested amounts and shall not retain any prior
partial vesting rights if ever rehired by the Board.

VEBA Plan.

i

o
jany

I<

Ongoing Contribution. Effective with the 2004-2005 school year, the Board
will contribute an amount equal to One Percent (1%) of a teacher's salary
schedule salary into an individual VEBA account for the teacher. Such
deposits shall be made on a monthly basis.

Separate Accounts. The amount calculated for each employee will be invested
in a separate account. There will be no commingling of accounts and each
employee may determine how his or her account shall be invested among the

investment options made available by the selected investment vendor for the
VEBA.

Vesting. To be fully vested in this ongoing contribution, the teacher is subject
to the following vesting schedule:

Completed Years of Service Percent
1 20%
2 40%
3 60%
4 80%
5 100%

For purposes of this section, "continuous completed years of service" refers
to and is calculated by the number of consecutive regular or temporary
teacher's Contracts (no more than one Contract per school year) executed by
the employee. Authorized leaves of absences shall not be considered to be
a break in continuous employment. Current employees will receive credit
for their continuous completed years of service as of June 30, 2004. A
teacher who is not fully vested in this program and who voluntarily resigns
or is terminated shall forfeit any non-vested amounts and shall not retain
any prior partial vesting rights if ever rehired by the Board.

Forfeiture. If an employee retires or otherwise terminates employment before
satisfaction of the vesting requirements set forth in Section b. above for any
reason, the terminated employee's VEBA account shall be forfeited.

Distributions. Following retirement and the satisfaction of the requirements set

forth in Section 1. of this Article, a retired employee may use the amounts held
in his/her separate VEBA account to pay Health Insurance

11



5.

V1.

VENDOR.

premiums, term Life Insurance premiums, long-term care and unreimbursed
medical expenses of the employee, spouse, and dependents. Furthermore,
following the death of the employee who had otherwise satisfied the
requirements of Section 1. of this Article, any amounts remaining in the
deceased employee's VEBA account may continue to be used to pay these
premiums and expenses of the employee's spouse and dependents. Any
amounts not distributed to or for the benefit of the employee, spouse and/or
dependents will be forfeited and reallocated among the remaining separate
VEBA accounts. (At no time may the VEBA make loans to an employee,
his/her spouse, or dependents.)

Costs. The School Corporation shall not be paid any compensation for its
services performed on behalf of the VEBA. All costs incurred in the
administration of the VEBA and investment fees shall be paid from the VEBA
assets.

The single investment vendor for the 401(a) and VEBA plans shall be mutually agreed upon

by the parties.
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ARTICLE VI
LEAVES OF ABSENCE

COURT LEAVE.

Court leave with pay shall be granted to teachers for the time necessary to make appearance(s)
in any court proceeding when requested to so appear by the School Corporation or State of
Indiana.

JURY DUTY LEAVE.

A teacher called for jury duty shall, during the required period of absence from assigned duty
by the School Employer, be paid his full Contract salary provided that such teacher agrees to
return to the Board immediately upon receipt all pay, less expense money received, for serving

on jury duty.
PERSONAL LEAVE.

Each full-time teacher employed under Contract shall be entitled to four (4) days of absence
per school year without loss of pay for family emergency or for the transaction of personal
business and/or the conduct of personal or civic affairs. Teachers may carry over up to five (5)
unused personal leave days from a previous year or years so that a teacher may, in any one (1)
school year, have up to nine (9) days of personal leave for use. Other unused personal leave
days, over and above the five (5) days which may carry over from year to year, will accumulate
as sick leave. A teacher employed under Contract for only a portion of the school year shall be
entitled to only a proportionate number of personal leave days.

PERSONAL BUSINESS LEAVE INCENTIVE PAY.

During the school year, a teacher who uses:

a. None (0) days of his/her personal business leave days shall receive Two Hundred
Twenty-Five Dollars ($225.00) in a separate check no later than the last of June.

b. One-half ('/2) day, but not more than one (1) day of his/her personal business leave
days shall receive One Hundred Fifty Dollars ($150.00) in a separate check not later
than the last of June.

SICK LEAVE.

a. Each full-time teacher employed under Contract shall be entitled to be absent from
work on account of personal illness or quarantine eighteen (18) days for each year of

employment without loss of compensation.

b. If in any one school year the teacher shall be absent for such illness or quarantine less
than the prescribed number of days, the remaining days including unused

13



personal leave days, over and above the five (5) days of personal leave which may
carry over as personal leave, shall be accumulative without limit. The Greater Jasper
Schools shall buy down accumulated days above one hundred eighty (180) for each
affected teacher at the rate of Sixty Dollars ($60.00) per day. Greater Jasper Schools
shall buy unused annual sick leave days above one hundred eighty (180) for each
affected teacher at the rate of Sixty Dollars ($60.00) per day. Monies will be deposited
into teacher's individual Section 401(a) accounts.

f A teacher employed under Contract for only a portion of the school year shall be
entitled to a proportionate number of days of sick leave, and unused days will be
accumulative as specified herein.

g Teachers on summer school employment shall be entitled to use accumulated sick
leave, personal leave and emergency leave.

h. Illness in Family Leave. All professional personnel of the School Corporation shall be
allowed to use all of their sick leave days, including accumulated days, in case of
illness, surgery, or accident involving a spouse, child, and parent.

SICK LEAVE INCENTIVE PAY.

During the school year, a teacher who uses:

a.

None (0) days of his/her sick leave days shall receive One Hundred Seventy-Five
Dollars ($175.00); or,

One-half (1/2) day, but not more than one (1) day of his/her sick leave days shall
receive One Hundred Dollars ($100.00); or

One and one-half (1'/2) days, but not more than two (2) days of his/her sick leave days
shall receive Fifty Dollars ($50.00).

Such additional pay for which a teacher qualifies shall be paid in a separate check not later
than the last of June.

Days donated to the sick leave bank do not cause a teacher to forfeit the sick leave incentive

pay.

Once a teacher accumulates at least one hundred eighty (180) sick leave days, these sick leave
incentive provisions do not apply. Once a teacher has accumulated 180 sick leave days, the
incentive pay will be deposited into said teacher's 401(a) account, at $60 per unused sick leave
day above 180.

14



SICK LEAVE BANK

In addition to that sick leave absence to which full-time teachers employed under Contract
shall be entitled under separate paragraph of this Agreement, said teachers may be entitled
to be absent from work without loss of compensation on account of personal illness for up
to ninety (90) school days per regular school year by use of sick-leave days contributed to a
sick leave bank. Such bank shall be entitled by the School Employer and administered as
follows:

a. Each such teacher wishing to participate in sick leave bank shall contribute one (1) day
of unused sick leave to such bank, upon date of hire, which one (1) day shall thereupon
be deducted from the number of said teacher's then available sick leave days. In no
event shall the Board contribute days to the bank. It is understood that when the
number of days in the bank falls below ninety (90) days, that all current members of
the bank shall automatically be assessed one (1) additional day.

b. Said sick leave bank shall be administered by a committee composed of four (4)
individuals: two (2) participating teachers selected by the Exclusive Representative,
one (1) principal selected by the Board, and one (1) person designated by the
Superintendent. All requests for use of days from the bank shall be made, in writing,
to the committee and should be ruled upon by the committee within five (5) days
after receipt. The Committee shall make the final decision as to distribution and
allocation of days to participating applicants.

C. Participating teachers may be granted days from the bank if the following conditions
have been met:

1. The teacher has exhausted all sick leave days, including accumulated sick and
personal leave days;

2. The teacher shall furnish to the Board and/or Committee such physician's
statement of need or medical condition as may be required from time to time
by the Board or Committee;

3. The number of days allocated by the Committee may be reviewed by the
Committee from time to time and the Committee shall have the authority to
decrease or increase the number of days previously granted by the
Committee; provided, however, that no individual may be granted more than
a total of ninety (90) school days per regular school year.

4. It is understood that any teacher or administrator who is granted sick leave
bank days shall repay the bank at the rate of five (5) days per school year. The
repayment days shall be taken from the teacher or administrator's annual
allotment of leave days by September 15th of the school year following the
year in which the days are granted and will continue each school year thereafter
until such days are repaid. A teacher or administrator who wants to repay more
than five (5) days at the beginning of each school
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year shall be allowed to do so. The committee may waive repayment of days
in whole or in part. The committee's determination shall be made on a case-
by-case basis.

The Committee shall not grant nor shall teachers be entitled to days during periods
when such teacher is eligible to receive workmen's compensation or income
protection benefits. In the event that any of the above reasons for exclusion shall be
ruled to be unlawful or unenforceable, this entire plan shall immediately become null
and void.

It is understood and agreed to that any and all administrators in the Greater J. asper
Consolidated Schools are allowed to participate in the sick leave bank in the same
manner as any teacher in the Corporation.

8. BEREAVEMENT LEAVE.

a,

In the case of each death in the immediate family of a regularly employed teacher,
the teacher is entitled to be absent without loss of compensation for five (5) school
days to be used in a nine (9) month period following the death in the immediate
family, beginning, at the option of the teacher, on the date of death or on the day
following date of such death. "Immediate family" is interpreted as including only
father, mother, brother, sister, father-in-law, mother-in-law, brother-in-law, sister-
in-law, grandparent, grandchild, son-in-law and daughter-in-law. Any other relative
who at the time of death was living as a member of the teacher's household will be
considered as a member of the immediate family. Additional bereavement leave
days may be granted, upon request, in the event of a death in the "Immediate
Family".

In the case of each death of an uncle, aunt, niece or nephew not living in the
household of the teacher, the teacher is entitled to be absent one (1) day without
loss of compensation, provided, however, said teacher does on said day attend in
person the last burial rights of the stated family member; that said burial rites occur
while said teacher is performing duties as assigned by the School Employer under
a valid teacher's Contract; and that said burial rites do not occur during the time
when said teacher is absent from assigned duties due to vacation, holidays, or leaves
of absence, or sick leaves, or leaves for personal business, which may have been
previously granted or approved by the School Employer. Provided, however, that if
the location of the funeral for said decedent is more than two hundred forty-nine
(249) round trip miles from the teacher's residence then the teacher shall be entitled
to be absent without loss of compensation for:

250-499 round trip miles 2 days
500 or more round trip miles 3 days

Bereavement leave for a spouse and children shall be seven (7) school days per
occurrence to be used within a nine (9) month period.
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9.

PREGNANCY/MATERNITY LEAVE.

PUBLIC LAW 242 - ACT NO. 2022

SECTION 1.1C 20-6.1-6-1, as added by Acts 1976, PL. 100, SECTION 1, is amended to read
as follows: Sec. 1 Leaves of Absence-Generally.

a.

A School Corporation may grant a teacher a leave of absence, for at most one ¢))
year, for a sabbatical or for disability or sick leave. A School Corporation may grant
partial compensation for any leave in an amount it determines. However, if a teacher
on a sabbatical serves an employer that agrees to reimburse the School Corporation
in whole or in part of the amount of the teacher's regular salary, the School
Corporation may grant full or partial compensation.

Following the birth of a child, a teacher may use accumulated sick leave for
maternity leave for up to twelve (12) consecutive weeks, beginning with the date of
birth. Sick leave may be applied to the full twelve-week period, regardless of the
period of medical disability, provided the employee has sufficient sick leave
accumulated. This leave shall run concurrently with the Family and Medical Leave
Act (FMLA), when applicable. The twelve (12) weeks shall be counted
consecutively from the date of birth and shall not be extended by school vacation
or holiday period.

During leave the teacher may maintain coverage in any group insurance program by
paying the total premium including the School Corporation's share, if any, attributable
to the leave period. The School Corporation may elect to pay all or part of the cost of
the premium as an adopted or negotiated fringe benefit to teachers on leave.

During leave extending into a part of a school year, a teacher shall accumulate sick
leave in accordance with the provisions of IC 20-6.1-5-6, or any salary schedule of the
School Corporation providing greater sick leave, in the same proportion which the
number of days the teacher is paid during such year for work or leave bears to the total
number of days for which teachers are paid in the School Corporation.

All or part of a leave granted for sickness or disability, including pregnancy-related
disability, may be charged at the teacher's discretion to the teacher's available sick days.

All or part of a leave taken by a teacher because of a temporary disability caused
by pregnancy may be charged, at her discretion, to her available sick days. However,
the teacher is not entitled to take accumulated sick leave days when the teacher's
physician certifies that the teacher is capable of performing the teacher's regular
teaching duties. The teacher is entitled to complete the remaining leave without pay.
However, the teacher may receive compensation for the pregnancy leave pursuant
to a collective bargaining agreement, or, if the teacher is not represented by an
Exclusive Representative, by Board policy.
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10. ADOPTION LEAVE.

A teacher shall, upon request, receive adoption leave of absence for a period not to exceed one
(1) school year provided that said teacher notify the Superintendent of such intent at the time
the adoption agency files legal petition with a court. The teacher shall be allowed to use
accumulated sick leave for up to twelve (12) weeks during said leave. Notification given by
the teacher will be confidential information. Said leave shall commence at the time the child
is physically turned over to the teacher.
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11.

12.

13.

14.

PERSONAL INJURY LEAVE.

Absence due to injury incurred in the course of the teacher's employment shall not be charged
against the teacher's sick leave days after the fifth (5t") day and up to the ninetieth (90th) )
day after said injury, provided that said teacher is eligible for benefits under the Indiana
Workers' Compensation Act. During said period, the Board shall pay said teacher the
difference between his salary and benefits received under the Indiana Workers' Compensation
Act.

PROFESSIONAL LEAVE,

Teachers may request professional leave through their building principal by submitting a
professional leave request form. Board approval must be given before the leave is taken.

LOBBYING LEAVE.

The Association shall be allowed three (3) days leave with pay for the President and a Desi gnee
to lobby in the State Legislature.

STUDY LEAVE.

A teacher on study leave may choose to continue in the School Corporation's group
Medical, Dental, and Vision and/or teiin Life Insurance program(s) at the sole expense to
the teacher, provided such teacher remits the full, total premium to the School
Corporation's business office prior to the due date each month.
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MISCELLANEOUS SALARY/WAGE/BENEFIT ITEMS

PART-TIME EMPLOYEES.

The Long-Term Disability Insurance will be fully paid by the Board for all part-time
employees. It is also understood that salary and the other insurance benefits will be prorated
on a six (6) hour basis.

TEMPORARY CONTRACT TEACHERS.

All teachers on a temporary Contract shall receive the same salary and fringe benefits as
teachers on a regular teacher's Contract except those teachers who are teaching full time in a
School Corporation in the Dubois-Spencer-Perry Cooperative other than Jasper.

TEACHER ASSISTANCE PROGRAM.

Each teacher shall have available to them, either the Teacher Assistance Program which
was presented in bargaining by the Association, or another Teacher Assistance Program
selected by the individual teacher(s) which shall provide the same "up to eight (8) hours of
outpatient counseling per diagnosis including assessment, referral and counseling for each
employee and/or spouse and children." Sessions start over six months after the last EAP
service. If a teacher chooses a different Teacher Assistance Program, the School
Corporation shall not be liable for more than an hourly fee of Seventy Dollars ($70.00). It
is also understood and agreed to that a teacher(s) is financially responsible for any hours
used above the eight (8) hours provided herein.

MILEAGE PAYMENT FOR TRAVELING TEACHERS

Mileage will be paid at the IRS rate to traveling teachers after proper documentation (standard
mileage form) is provided.

CONFERENCE/WORKSHOP EXPENSES.

When a teacher is either asked or expected to attend a particular meeting, event, conference,
workshop, etc., which would necessitate an expenditure for overnight lodging and/or meals, the
Board shall reimburse the teacher(s) for mileage at the standard government rate and for
lodging and meals as follows:

Hotel Expense One Hundred Percent (100%) paid with prior approval
Meals Up to Fifty Dollars ($50.00) per day with receipts
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ARTICLE VII
TERMS OF AGREEMENT

This Agreement shall be effective as of July 1, 2025, and shall continue in effect through June 30, 2026.

IN WITNESS WHEREOF, this Agreement is made and entered into at Jasper, Indiana, as of the day
and year first above set forth, by and between the Board of Trustees of the Greater Jasper Consolidated
Schools, County of Dubois, Indiana, and the J asper Classroom Teachers Association.

The undersigned attest to the following:

1. A public hearing was held in compliance with I.C. § 20-29-6-1(b) on
September 9, 2025, and electronic participation from the parties and/or
public was not permitted; and

2. A public meeting in compliance with I.C. § 20-29-6-19 was held on
October 6, 2025, to discuss the tentative agreement and electronic
participation from the governing body and/or public was not

permitted.
BOARD OF SCHOOL TRUSTEES JASPER CLASSROOM
OF THE GREATER JASPER TEACHER ASSOCIATION

CONSOLIDATED SCHOOLS

President President

Chairman, Negotiating Team Chief Negotiator of the Association

Ratified October 27, 2025
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APPENDIX A-1

SALARY RANGE AND 2025-2026 COMPENSATION MODEL

The overall salary range for teachers prior to any increase under this agreement is $50,000-
$91,610.30, not including current year increases or TRF contributions.

For informational purposes only, effective July 10, 2007, the Greater Jasper Consolidated School
Corporation has agreed to recognize and to award credit on the salary schedule for prior experience
in a parochial school.

In addition to the basic salary provided in Appendix A-1, the Board shall also pay the Indiana State
Teachers' Retirement Fund (ISTRF) an additional Three Percent (3%) of each teacher's salary as
that teacher's contribution to the ISTRF.

General Eligibility: No teacher rated ineffective or needs improvement shall receive any salary
increase, and shall remain at the prior year's salary, except for a teacher in the first two (2) full school
years that the teacher provides instruction to students in elementary school or high school. Teachers
newly hired are not eligible for any increases for that school year. If a teacher provides instruction to
students in elementary school or high school in another state, any full school year, or its equivalent
in the other state, that the teacher provides instruction counts toward the two (2) full school years.
In addition, only a teacher employed for at least 120 days (including military, bereavement,
and FMLA leave) during the previous school year and continuing employment during the
2024-2025 school year will be eligible for an increase to their base salary.

Factors and Definitions (Total Available Salary Increase of $2,100):

1.

Evaluation: A teacher rated "Highly Effective" or "Effective" on the annual teacher
performance evaluation for the previous school year will receive a $1,050 increase to their
base salary, representing 50% of the total available salary increase under the compensation
model.

Academic Needs of Students: Academic Needs of Students is defined as the need to retain
certain teachers important to the school corporation, and includes all eligible special
education teachers/professionals, content area secondary teachers, elementary school
teachers, and student services professionals who are members of the bargaining unit.
Those who qualify for an increase under this factor will receive a $1,050 increase to their
base salary, representing 50% of the total available salary increase under the compensation
model.

Redistribution: The amount that would otherwise have been allocated for the salary
increase of teachers rated ineffective or improvement necessary shall be equally
distributed among all eligible teachers rated effective or highly effective. The
distribution shall be in the form of a base salary increase in years in which the
negotiated compensation increase includes a base salary increase or as a one-time
stipend in years in which the negotiated compensation increase is solely a one-time
stipend.
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In accordance with state statute, this compensation model and resulting salary increases will be
implemented for the period of this Agreement only and this document does not create any
precedent for future years. Future increases will result only from future negotiations.

GJCS agrees to pay the costs associated with obtaining expanded criminal history background
checks along with expanded child protection index checks with currently employed teachers.
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APPENDIX B-1
EXTRA-CURRICULAR/ANCILLARY DUTYPAY
2025-2026

(Number of positions is listed for informational purposes only and NOT bargained.)

APPENDIX B-1
EXTRA-CURRICULAR/ANCILLARY DUTY PAY
2025-2026

POSITION

A. BOYS’ ATHLETICS

Football

1. Head Varsity Coach $9,464
2. Head Varsity Assistant $5,866
3. Varsity Assistant and Reserve Coach $5,866
4. Varsity Assistant and Reserve Assistant $4,572
5. Varsity Assistant (2) $2,491
6. Freshman $4,866
7. Freshman Assistant $3,522
8. Head Middle School $2,378
9. Middle School Assistant (3) $2,240
1. Head Varsity Coach $9,464
2. Varsity Assistant $5,866
3.V $4,866
4. Head Middle School $2,378
5. Middle School Assistant (2) $2,240
(weestiog |
1. Head Varsity Coach $6,444
2. Varsity Assistant $3,269
3.1V $2,240
4. Head Middle School $1,291
5. Middle School Assistant $1,162
ek |
1. Head Varsity Coach $6,444
2. Varsity Assistant $2,841
3. IV $2,089
4. Head Middle School $1,447




5. Middle School Assistant

1. Head Varsity Coach $7,993
2. Varsity Assistant $3,475
3.V $2,720
1. Head Coach $3,386
2. Assistant $1,630
1. Head Coach $3,386
2. Assistant $1,630
3. Middle School $1,447

4. Middle School Assistant

1. Head Coach $3,386
2. Assistant $1,630
3. Middle School $1,716

4. Middle School Assistant

1. Head Coach $3,386
2. Assistant $1,630
Swimming - Combined Boys/Girls

1. High School Head Coach $5,561
2. High School Assistant $2,252
3. High School Diving Coach $1,751
4. Middle Schools Head Coach $1,220
5. Middle School Assistant $600

6. Middle School Diving
IMS Athletic Director $2.378
- Middle School Intramural Coordinator 5 $2.378

B GIRLS ATHLETICS I

Velleyball

1. Head Varsity Coach $6,444
2.V $2,939
3. Freshman $2,463
4. Head Middle School $1,716
5. Middle School Assistant (2) $1,567

i. Head Varsity Coach !9,467

2. Varsity Assistant $5,866
3.0V $4,866
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4, Head Middle School $2,378
6. Middle School Assistant (2) $2,240
Wrestling

1. Head Varsity Coach $6,444
5. Varsity Assistant $3,269
6. IV $2,240

S

1. Head Varsity Coach $6,444
2. Varsity Assistant $2,841
3.JV $2,089
4. Head Middle School $1,447

5. Middle School Assistant

1. Head Coach

$1,316

$3,386

2. Assistant

$1,630

1. Head Coach $3,386
2. Assistant $1,630
3. Middle School $1,447

4, Middle School Assistant

$1,085

1. Head Coach

1. Head Coach $3,386
2. Assistant $1,630
3. Middle School $1,716
4, Middle School Assistant $1,139

$3,386

2. Assistant

1. Head Varsity Coach

$1,630

$7,993

2. Varsity Assistant (2)d

Cheerleading/Dance

$3,097

1. High School Cheer $1,193
2. Middle School Cheer $1,074
3. High School Dance $2,447
4. Middle School Dance $358
5. Middle School Competition Dance $1,113
C. MUSIC

1. High School Band Director $7,504
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b. Jasper Elementary

2. Assistant Band Director (2) $4,087
3. Band Auxiliary Unit Sponsor $2,045
4. High School Pep Band Director $1,479
5. High School Jazz Band Director $1,423
6. High School Choral Director $2,240
7.Middle School Choral Director $1,722
D. ACTIVITIES
1. Unified Flag Football $596
2. Unified Track $596
3. High School Yearbook Sponsor $2,216
8. JHS BPA Coordinator $1,000
9. JHS BPA Assistant $650
10.  JMS BPA Coordinator $650
11.  JMS BPA Assistant $232
4. Educators Rising Advisor $1,500
5. Literary Arts $546
6. Middle School Yearbook Sponsor $802
7. High School Media Coordinator $1,158
8. Middle School Newspaper Sponsor $802
9. High School Play $2,254
10. High School Musical $2,254
11. High School Musical Assistant $1,000
12. Middle School Musical $1,128
13. Middle School Musical Assistant $1,000
14, High School Speech $3,356
15. Key Club Sponsor $2,089
16. Optimist Club Sponsor $1,000
17. High School Student Council $2,089
18. Middle School Student Council $831
19. Middle School Invention Convention $769
20. Middle School ROOS Sponsor $550
21. High School Academic Spell Coach $1,470
22. High School Academic Super Bowl $1,470
23. Middle School Academic Coach $1,470
24. High School National Honor Society 3865
25. Middle School Science Fair $802

' 26. Middle School Spell Bowl $707
27. Elementary Spell Bowl

a. Ireland $707
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APPENDIX B-2

DSP CO-OP EXTRA-CURRICULAR/ANCILLARY DUTY PAY

2025-2026

(Number of positions is listed for informational purposes only and NOT bargained.)

APPENDIX B2
EXTRA-CURRICULAR/ANCILLARY DUTY PAY
2025-2026

POSITION

Building Team Leader $1,256
Case Conference Coordinator $2,006
Planning Team-Clerical $935
Planning Team-Technology $935
Assistive Tech Download Coordinator $2,006
Therapy Equipment Inventory Coordinator $981
Therapy Supervisor $2,924
School Psychology Testing Coordinator $981
Planning Team-Psychology $935
Planning Team-Behavior $935
Planning Team-Therapy §935
Planning Team-Itinerant $935
Planning Team-Preschool $935
Planning Team-SLP $935
CRDT Trainer (2) $1,520
Special Education Processes Coordinator $908
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Mr. Stenftenagel stated that they have been fixed but still need the treads and handrails put on.

Curriculum Update—Mrs. Fawks
Tina Fawks gave the Board an update on Professional Development happening in the corporation,
Some of the specific activities included:
e New Teacher Support & Training for Individuals in Specialized Roles
e Literacy and Writing
* Technology and Al Integration -
s Special Populations
s District-wide Initiatives
The activities are supported primarily through Title lIA funds, Title Il funds and High Ability funds.

Student Support Services and Transportation Update—Mr. Buechlein
Mr. Buechlein stated they will be hosting a regional training event on school safety on November 6™,

Mr. Buechlein informed the Board that the Christmas Light Express event this year will be on December
17", The buses will leave JES at 6:00 p.m. They will primarily drive in the Skyview area in Jasper. Santa
Clause will be coming too around 5:00 p.m.

Other Business:
Dr. Lorey asked the Board to approve the 2025-2026 Collective Bargaining Agreement and Administrator
Salary Increases. The objectives of the agreement were as follows:
* Ensure contract language complies with the Indiana Employee Relations Board review findings
¢ Provide additional compensation for teachers while maintaining the financial health of the
Education Fund cash reserve
* Secure a one-year agreement
Dr. Lorey stated the proposal that was presented to the Board that accomplishes the intended
objectives. The agreement includes a $2,100 base salary increase for all teachers. Dr. Lorey also
recommended that all eligible administrators, certified social workers and Little Wildcats director
receive the same increases as outlined in the teacher contract. Per Indiana Statute, prior to approval
she asked for any public comment.
No public comment.

A motion by Arlet Jackle, second by Dr. Englert, to approve the Collective Bargaining Agreement and the
increases for eligible administrators, certified social workers and Little Wildcat director, was
unanimously approved by the Board.

Dr. Lorey asked the Board to approve wage scale increases for all hourly staff effective December 1,
2025.

A motion by Sara Schmidt, second by Dr. Englert, to approve the hourly staff salary increases, was
unanimously approved by the Board.

Dr. Lorey asked the Board to approve the JHS Athletic Code of Conduct policy revisions for the 2026-
2027 school year.

A motion by Dr Englert, second by Arlet Jackle, to approve the JHS Athletic Code of Conduct Policy
revisions, was unanimously approved by the Board.
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Announcements:
¢ [SBA Region 9 Meeting at Klubhaus 61, November 10, 2025, at 6:00 p.m.
o The regular Board Meeting will be held on November 24, 2025, at the Jasper High School
Community Room, at 7:00 p.m.

There being no further business to conduct and upon a motion by Sara Schmidt, second by Dr. Englert,
the Board voted to adjourn at 7:53 p.m.

An Executive Session was held before the regular meeting to discuss the following:

1.C.5-14-1.5-6.1 (b)(2) (A) Collective Bargaining

A,
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