
 

 Gaston County Schools Board of Education 
Operations Committee Meeting 

Committee Members: Brent Moore (Chair), Lee Dedmon, Dot Cherry, Tod Kinlaw 
December 1, 2025, at 8:30 a.m. 

Central Office Board Room 
 

Agenda  Lead Action 

Call to Order  Chairman Moore  

Review and Approve Minutes  
 

Chairman Moore Approval  

Finance Updates 
1.​ Independent Audit Update 
2.​ Budget Discussion FY 2025-2026 

Gary Hoskins 
 

Information  

TSS Updates 
1.​ TSS  Monthly Report 

Curtis Poplin Information 

Human Resources Updates 
1.​ HR Monthly Report (in folder) 
2.​ School Calendar Discussion 

Beth Suber Information 

Operations Updates 
1.​ Chapel Grove Permanent Sewer 

Easement 

Bessie Harvey Information 

Contract Discussions 
1.​ Skylight panels at Cramerton MS 
2.​ Amendment to Trash Removal 

contract 

Bessie Harvey 
 

Recommend 
approval by the 
Board 

Legal/Policy Updates 
1.​ Policy Committee Update 

Sonya McGraw Information 

Other Business 
1.​ Superintendent Comments 
2.​ Next Meeting - February 2, 2026 

 
Morgen Houchard 

Information 

Adjournment Chairman Moore Approval 
All meetings will be held at 8:30 a.m. in the Central Office Board Room, unless otherwise noted.  


