Washington Central Unified Union School District

WCUUSD exists to nurture and inspire in all students the passion, creativity and power to contribute to
their local and global communities.

East Montpelier Calais

1130 Gallison Hill Road B;_ ~ A
Montpelier, VT 05602 V
Phone (802) 229-0553
Fax (802) 229-2761

U-32

Washington Central Unified Union bt Woroter
School Board Meeting
12.3.25
6:15-9:15 PM
(In-Person & Virtual)
Berlin Elementary School
372 Paine Turnpike N
Berlin, VT

Virtual Meeting Information
https://tinyurl.com/jpdr2eh3
Meeting ID: 814 4689 7166
Password: 672065
Dial by Your Location: 1-929-205-6099

1. Call To Order

2. Welcome 5 minutes
2.1. Adjustments to The Agenda
2.2. Reception of Guests
2.3. Public Comments: Time strictly enforced, see note

3. Board Operations: ( Discussion/Action)
3.1. B22 Public Complaints About Personnel Appeal- pg. 4
3.2. Configuration update
3.2.1. Updated documents
3.2.2. Transition Time Line
3.2.3. Outcomes for December 10th meeting
3.2.3.1. Motions
3.2.4. Communications Timeline
3.3. Update on Correspondence in the Packet




4. Policy ( Discussion/Action)

4.1. First Readings
4.1.1. D23 Selection of and Access to Instructional Materials — pg. 5

4.2. Second Readings
4.2.1. CI5 Student Conduct and Discipline — pg. 11
4.2.2. (C45 Bus Discipline — pg. 14
4.2.3. D8 Selection of Library Materials (Procedures) — pg. 15
4.2.4. Rescind Policy D22 Library Media Center Selection & Reconsideration
4.2.5. Rescind Policy B31 Educator Supervision & Evaluation: Probationary Teachers

5. Personnel (Discussion/Action) 5 minutes
5.1. Approve New Teachers, Resignations, Leave of Absence, and Changes in FTE

6. Consent Agenda (Discussion/Action) 5 minutes
6.1. Approve Minutes of 11.19.25 —pg. 20

7. Future Agenda Items
7.1. U-32 Schedule
7.2. Ed Quality

7.2.1. Multiple Pathways/ College and Career 5 minutes
8. Board Reflections 10 minutes
9. Public Comments: Time limit strictly enforced, see note 15 minutes

10. Executive Session: Personnel depending on outcome of item 3.1, possible executive session to hear
complaint, per I VSA 313(a)(3) (matter relating to employment of personnel); (a)(4) (disciplinary action
against employee); (a)(7) (student records).

11. Adjourn


https://docs.google.com/document/d/1rATAEpaLvf55Zi-tWHnoYelhaDAJ3IcTwD9kYfgWRoA/edit?usp=sharing

NOTE: To ensure the board has time to conduct its business, the board will adhere to a strict 1.5 minute public
comment time limit per person. Microphones will be muted when time is up. If there is not enough time on the
agenda for all members of the public wishing to comment at the beginning of the meeting, there is additional public
comment at the end of the meeting.

WCUUSD Board Norms - Adopted 9.17.25

Public input —Notify the community about public forums and opportunities for public comment at board meetings, and the
ability to always submit written input.

Community involvement during regular meetings of the board — Every meeting will include at least one opportunity for
public comment. Public comment is an opportunity for board members to listen. If a board member feels a concern raised in
public comment warrants further board discussion, they may request that the steering committee discuss and decide how the
issue should be added to a future agenda.

Community dialogue — The board will periodically schedule community forums that allow for dialogue, questions and
answers from the board or the district leadership team.

Stay on time — Start and end on time. The chair may appoint a time-keeper.

Inclusive time for thoughtful decisions - The chair and agenda steering committee will plan time for complex or contentious
issues to be discussed at more than one meeting before the board votes, except where a decision is urgent.

Prepare for meetings and Receive materials in advance-Board members come prepared, having reviewed the agenda and
materials in advance

Announcements in reports — Announcements from the administration will appear in the reports and not as discussion items.
Respect each other — Listen, allow others to be heard, share concerns, assume positive intentions, be present, focus on shared
solutions and celebrate successes.

All voices will be heard- Every board member gets a chance to speak. Some topics warrant having each board member speak

in turn to ensure full representation. Board members will address the topics up for debate and not the person.

Governance Reflection - At the end of each board meeting, reflect on whether the board adhered to agreed protocols,
processes, and policies.
Reflection —At the end of each board meeting, board members will be allowed time to share their general reflections on the

meeting.
AGENDA KEY
Agenda Section Examples Role/ Responsibility Description
Call to Order n/a Board Chair or Formal opening to meeting. Superintendent calls to order during annual reorganization
designee
Public Comment Opportunity for public comment on items not on the agenda. Board will adhere to a strict 1.5
minute public comment time limit per person. Microphones will be muted when time is
up. If there is not enough time on the agenda for all members of the public wishing to
comment at the beginning of the meeting, there is additional public comment at the end
of the meeting.
Executive Session Personnel Only for discussion of items covered in VSA §313.
Student Matter Formal actions not taken in Executive Session
Negotiations
Reports to the Board | Superintendent/ Administration Both regular/recurring reports and one-time reports happen here. One-time reports are
COLT determined by the Board workplan or requested by the will of the Board. Generally,
Student Report reports invite clarifying questions but not formal discussion/action
Committee Reports Finance Board Chair of the committee reports on substance of most recent committee meeting. Generally,
Policy reports invite clarifying questions; any discussion or action items would be listed in the
Education Quality respective section of the agenda
Discussion Items Board with input from Items on the agenda specifically for discussion of the Board. Chair can seek input from
administration audience during discussions. Generally not intended for action (although nothing
prevents the Board from taking an action)
Action Items Personnel approvals Board Items formally on the agenda for Board action. Discussion can occur after a motion is on the
table
Consent Agenda Board Orders Board Designed for items that need proforma approval and/or are sufficiently routine. Board acts
Minutes on all items in the Consent agenda and does not discuss any item unless it is pulled out
during Agenda Adjustments




Recommended

WASHINGTON CENTRAL UNIFIED POLICY: B22
UNION ScHooL DISTRICT
WARNED: 2.14.20
Board of Directors’ Policy
ADOPTED: 3.4.20
EFFECTIVE: 3.15.20

PUBLIC COMPLAINTS ABOUT PERSONNEL

Policy
It is the policy of the Washington Central Unified Union School District to see that complaints about

school personnel are considered in a timely process that is fair to all parties. The district places trust in
its employees and desires to support their actions so that employees are freed from unnecessary,
spiteful, or unjustified criticism or complaints.

Resolving Complaints

Any individual with a complaint about a district employee shall be encouraged to first bring a
complaint to the district employee concerned. If the problem cannot be resolved with the district
employee concerned, it should be brought to the attention of the district employee’s immediate
supervisor or administrator. The complaint should be in writing stating the issues and supporting facts.
The district employee involved shall be given a reasonable opportunity for explanation, comment, and
presentation of the facts as they see them. If unclear about “chain of review,” please check with the
building principal.

If the issue is not resolved by involvement of the immediate supervisor, the complainant may refer the
issue to the principal of the school where the district employee primarily works for the principal’s
review and decision. If the principal’s review does not lead to a satisfactory resolution, the
complainant may submit the issue to the superintendent for review and decision. At each review step,
if the complainant submits any additional information or argument, all of which must be in writing, to
a reviewing administrator, the involved district employee shall have three business days in which to
respond to the submission. The district shall provide copies of any written material to the other party
involved in the dispute immediately.

In cases of alleged discrimination, the complainant should follow the procedures accompanying anti-
discrimination policy.

Appeal to the Board

If the above steps do not resolve the dispute, either party may request a session of the board for the
purpose of reviewing the superintendent's decision. If the school board decides to hear the appeal, it
shall invite all parties involved including the appropriate school and district administrators to attend a
meeting for purposes of presenting facts, making further explanations, and clarifying the issue. The
board shall conduct such meetings in a fair and just manner and shall render a decision.

It is the intent of the board that the rights of employees under collective bargaining agreements and
Vermont law be protected through the administration of this policy.

Legal Reference(s): 16 V.S.A. §1752 (Suspension, dismissal)
1V.S.A. 88310 et seq. (Open meetings)



Recommended

WASHINGTON CENTRAL UNIFIED D23
UNION SCHOOL DISTRICT POLICY:
12.3.25
Board of Directors’ Policy WARNED:
SELECTION OF AND ACCESS TO ADOPTED:
INSTRUCTIONAL MATERIALS EFFECTIVE:
Policy

It is the policy of the Washington Central Unified Union School District (District) to provide students
with a broad variety of instructional materials to support individual student learning. As such,
instructional practices will include a range of evidenced-based instructional practices that most
effectively improve student learning, as required by national and Vermont guidance and locally
collected and analyzed student data.

Implementation

The District will use state standards as the basis for the development and selection of curriculum. The
board will establish and ensure the curriculum through the Superintendent, or their designee, which
will be aligned with state standards. Each school will enable students to engage annually in rigorous,
relevant, and comprehensive learning opportunities that allow them to demonstrate proficiency in all
content areas.

Administrative Responsibilities

The superintendent or designee will develop procedures to:
1) Address the selection of and access to instructional materials in alignment with state
standards and
2) Respond to requests for reconsideration of instructional materials. Challenges to materials
will only be considered from students, parents/guardians/caregivers, employees or residents of
the District. All concerns regarding the selection of instructional materials will be directed to
the superintendent for handling consistent with those procedures.

Prohibited Reasons for Removal

The removal of school instructional materials is prohibited for the following reasons:

1. Partisan approval or disapproval.

2. The author’s race, nationality, gender identity, sexual orientation, political views, or religious
views.

3. School board members’ or members of the public’s discomfort, personal morality, political
views, or religious views.

4. The author’s point of view concerning the problems and issues of our time, whether
international, national, or local.

5. The race, nationality, gender identity, sexual orientation, political views, or religious views of
the protagonist or other characters.

6. Content related to sexual health that addresses physical, mental, emotional, or social

dimensions of human sexuality, including puberty, sex, and relationships.
5



VSBA Version: April 1, 2025

Date Warned:

Date Adopted:

Legal Reference(s): 1 16 V.S.A. §563 (14) (Powers of school boards)
16 V.S.A. § 261a(a)(1) (SU-wide Curriculum)
State Board of Education Rule Series 2000 (Education Quality Standards)

Cross Reference: Selection of Library Materials
Curriculum Development and Coordination (SU)
Responsible Computer Internet & Network Use

DISCLAIMER: This model policy has been prepared by the Vermont School Boards Association for
the sole and exclusive use of VSBA members, as a resource to assist member school boards with their
policy development. School Districts should consult with legal counsel and revise model policies to
address local facts and circumstances prior to adoption, unless the model policy states otherwise.
VSBA continually makes revisions based on school districts' needs and local, state and federal laws,
regulations and court decisions, and other relevant education activity.



DRAFT PROCEDURES FOR POLICY D23: SELECTION OF AND ACCESS TO
INSTRUCTIONAL MATERIALS

The Superintendent or designee is charged with developing and implementing these procedures
to address the selection, deselection, donation, and reconsideration of instructional materials,
ensuring compliance with Policy D23.

l. Selection of Instructional Materials

The selection of instructional materials is a critical component of ensuring the District provides a
broad array of materials relevant to the District’s curriculum. The selection is tailored to the
cognitive and emotional levels of the children served.

A. Authority and Guidance

Delegated Responsibility: The selection of instructional materials is delegated to the
professional staff. The Board delegates this responsibility to the professionally trained personnel
employed by the District, specifically the Director of Curriculum, Instruction and
Assessment working with the Principals.

Consultation: The selection process shall involve open opportunity for consultation with
administrators, faculty, and students.

Evaluation Basis: Selection shall be based upon evaluation by the professional staff and
administration, utilizing resources including, but not limited to, local, state and national
standards, professional journals, publications, professional development, and learning
communities.

Materials Selection and Development: The instructional materials must be selected and
developed systematically, ensuring equitable and inclusive access to materials in a variety of
formats. Materials must support the curricular, academic interests, personal interests, and
personalized learning pathways of the diverse viewpoints and identities of the members of the
learning and global communities.

Il. Deselection of Instructional Materials

Selection is an ongoing process that includes the removal and/or replacement of materials.
Deselection criteria should focus on maintaining a current, accurate, and functional collection of
instructional materials, while explicitly adhering to prohibitions against politically or morally
motivated removal.

A. Permissible Deselection Criteria



The professional staff and administration, along with the Director of Curriculum, Instruction and
Assessment, oversee the removal and/or replacement of instructional materials using a variety
of appropriate criteria, including, but not limited to:

e Outdated and/or inaccurate information.
e Development of new courses

B. Prohibited Reasons for Removal
The removal of instructional materials is prohibited for the following reasons:

1. Partisan approval or disapproval.

2. The author’s race, nationality, gender identity, sexual orientation, political views, or
religious views.

3. School board members’ or members of the public’s discomfort, personal morality,
political views, or religious views.

4. The author’s point of view concerning the problems and issues of our time, whether
international, national, or local.

5. The race, nationality, gender identity, sexual orientation, political views, or religious views
of the protagonist or other characters.

6. Content related to sexual health that addresses physical, mental, emotional, or social
dimensions of human sexuality, including puberty, sex, and relationships.

lll. Donations of Materials

All gift materials and donations must come under the same selection policy and criteria as those
purchased by the District.

Review: Donations are subject to the same selection criteria and review process used for
purchased instructional materials.

IV. Reconsideration of Materials (Challenge Procedures)

The Board recognizes that occasional objections may be raised regarding selected materials.
The following multi-step procedure must be followed for the reconsideration of instructional
materials. All concerns regarding the selection of instructional materials will be directed to the
superintendent for handling consistent with these procedures.

A. Eligible Complainants

Challenges will only be considered from students, parents/guardians/caregivers, employees, or
residents of the District.

B. Step 1: Initial Complaint and Teacher Review



All complaints about instructional materials shall be brought to the immediate attention of the
relevant Teacher. The Teacher will contact the complainant to discuss the complaint, and the
complainant shall have the ability to present materials in support of their complaint.

C. Step 2: Formal Request to Principal or Designee and Committee Review

If the complainant is not satisfied following discussion with the Teacher, they may submit a
formal request for review of the instructional materials to the Principal or designee.

Upon receipt of the request, the Principal or designee will form a Reconsideration Committee
composed of the Director of Curriculum, Instruction and Assessment, members of the
professional staff with content expertise, student(s), and a community member.

The committee will thoroughly discuss all sides of the question. The committee will read and
view the entirety of the material in question and weigh its contested element against existing
selection criteria.

The committee will write a report explaining the action taken and the decision rendered. The
Principal or designee is responsible for sending a copy of the report and decision to the
complainant and the Superintendent within 30 school days of the original request, though
additional time may be requested.

D. Step 3: Superintendent or Designee Review

Should the complainant remain unsatisfied, they may take the complaint to the Superintendent
or designee.

The Superintendent or designee will review the committee’s report to determine if the policy and
procedures were followed.

In this appeal process (Step 3 and subsequent stages), only the material initially
submitted for review will be considered.

The Superintendent or designee will respond to the complainant in writing within 30 school
days of receiving the request to review the principal decision.

E. Step 4: School Board Hearing and Final Decision

Should the complainant still remain unsatisfied, they may take the complaint to the School
Board (Board of Directors).

The Board shall hear the complaint in a fair and just manner.

In this final appeal process (Step 4), only the material initially submitted for review will be
considered.



The Board shall render a final decision within 45 school days of the hearing. This decision
must include a summary of facts and the basis for the decision.

F. Material Access During Review

Access to the challenged material shall not be restricted during the complaint process.
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Required
WASHINGTON CENTRAL UNIFIED

UNION SCHOOL DISTRICT POLICY: C15
WARNED: 10.15.25
Board of Directors’ Policy ADOPTED:

STUDENT CONDUCT AND DISCIPLINE EFFECTIVE:

Policy
It is the policy of the Washington Central Unified Union School District (District) to maintain a

safe, orderly, civil and positive learning environment via a system of classroom and school
management practices, supported by consistent, clear and fair disciplinary procedures. The goal
of this policy is to create an environment where the expectations for student behavior are clearly
stated, are understood, and accepted by students and staff, and are applied in compliance with
due process requirements and Vermont law and State Board of Education rules. This policy is to
be applied in conjunction with the school's overall discipline plan developed pursuant to 16
V.S.A. § 1161a, the requirements of 16 V.S.A. § 1162, and in conformance with State Board
Rule 4500, and any policies adopted by the District with regard to the Use of Restraint and
Seclusion.

Definitions (refer to policy C5)_

1. School means any setting which is under the control and supervision of the School
District. It includes school grounds, facilities, and school-sponsored events whether held
on or off of school grounds and vehicles used to transport students to and from school or
school activities.n

2. Knife means any instrument that is capable of ready use as a stabbing weapon that may
inflict bodily injury or death

3. Weapon means a device, instrument, material, or substance whether animate or
inanimate, which, when used as it is intended to be used, is known to be capable of
producing death or serious bodily injury.o

4. Suspension means the temporary exclusion of a student from the learning environment
for a violation of school policy or rules for 10 school days or less. Suspension of students
for more than 10 days follows the procedure for expulsion.

5. Expulsion means the termination of educational services for up to either the remainder of
the school year, or up to 90 school days - whichever is longer.o

Student Responsibilities

It is the responsibility of each student to contribute to a safe and productive learning environment
in the school by demonstrating respect and consideration for fellow students and adults. This
includes complying with all policies and rules of conduct of the school district and individual
classrooms.

Administrative Responsibilities

1"



The principal, in consultation with the educational staff, will develop an overall discipline plan
(the “Plan”) pursuant to 16 V.S.A. §1161a.

The Plan will include clear guidelines for student behavior. The Plan may include provisions for
the suspension or expulsion of students who engage in misconduct on school property, on a
school bus, or at a school sponsored activity when the misconduct makes the continued presence
of the student harmful to the welfare of the school community. The Plan may also include
provisions for the suspension or expulsion of students who engage in misconduct not on school
property, on a school bus, or at a school sponsored activity where direct harm to the school can
be demonstrated or where the misconduct can be shown to pose a clear and substantial
interference with another student’s equal access to educational programst and/or where such
student conduct violates the District’s policy for the prevention of harassment hazing and
bullying, with respect to sexual harassment, or harassment, or hazing, and such discipline is
reasonably designed to prevent a reoccurrence of such conduct.

The Plan shall include information about due process and due process rights shall be included in
Parent/Student Handbooks..

The Plan shall include any prohibitions against possession by students of knives, weapons, and
dangerous instruments while at school, and shall allow disciplinary action up to and including
expulsion for violations of the prohibition against knives, weapons and dangerous instruments
that are not possessed at school as part of an educational program sponsored or sanctioned by the
school.o

Expectations for behaviors, and the consequences of engaging in prohibited conduct, will be set
forth in the student handbook and other publications distributed to students and
parents/guardians.

Re-entry plans will be developed for any student suspended or expelled.

The superintendent or designee shall ensure the analysis of student discipline data to identify and
address any disproportionalities in discipline.

Notwithstanding anything to the contrary in a school’s Plan, a student enrolled in a public school
who is under eight years of age shall not be suspended or expelled from the school; provided,
however, that the school may suspend or expel the student if the student poses an imminent
threat of harm or danger to others in the school.”

"See 16 V.S.A. § 1162(d)

VSBA Version: November 2, 2022

Date Warned:

Date Adopted:

Legal 16 V.S.A. §1161a (discipline)
Reference(s):
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16 V.S.A. §1162 (suspension and expulsion)

20 U.S.C. $$1400 et seq.(IDEA)

29 U.S.C. §794 (Section 504, Rehabilitation Act of 1973)

VT State Board of Education Manual of Rules & Practices §§4311, 4312,
4313; 2120.8.12, 2122.1,4500.

Cross Reference:

Notice of Non-Discrimination

Public Complaints About Personnel

Searches and Seizure of Students by School Personnel

Student Drugs & Alcohol

Firearms

Wellness and Comprehensive Health

DISCLAIMER: This model policy has been prepared by the Vermont School Boards Association for the
sole and exclusive use of VSBA members, as a resource to assist member school boards with their policy
development. School Districts should consult with legal counsel and revise model policies to address
local facts and circumstances prior to adoption, unless the model policy states otherwise. VSBA
continually makes revisions based on school districts' needs and local, state and federal laws, regulations
and court decisions, and other relevant education activity.

13



WASHINGTON CENTRAL UNIFIED C45
UNION SCHOOL DISTRICT POLICY:
10.15.25
Board of Directors’ Policy WARNED:
BUS DISCIPLINE ADOPTED:
EFFECTIVE:

Student Expectations: Students are expected to conduct themselves in a manner that is respectful
of others, property, and their own well-being. Students are expected to follow the rules set forth in
the family handbook and by the bus driver, which will be distributed to all families.

Students are responsible for their own behavior. The driver is responsible for monitoring behavior.
Unmanageable behavior will be reported to the school principal. Parents will be notified by the
principal or by their designee.

School discipline policies and procedures will be followed. Riding the bus is a privilege and not a
right. Under certain circumstances, that privilege could be taken away.

In the event a student is denied transportation privileges for a period of time, parents will be given
notice by letter as well as by direct verbal contact when possible. The driver in consultation with
the principal or designee may remove a student from the bus when that student’s behavior
represents a serious immediate threat to the health and safety of fellow passengers and/or the
driver. The student’s health and safety will be taken into consideration in such instances.

Student behavior may be monitored by audio and/or video cameras and other monitoring
procedures at the discretion of the Board. Students’ rights of access as stated in Federal Law
(IDEA 504 and American Disabilities) will be adhered to. (refer to policy F26: Security Cameras
for more information about use of cameras)

Bus discipline removal procedures will follow state and Federal regulations and due process
procedures

14



Required
WASHINGTON CENTRAL UNIFIED

UNION SCHOOL DISTRICT POLICY: D8
WARNED: 10.15.25
Board of Directors’ Policy ADOPTED:

SELECTION OF LIBRARY MATERIALS EFFECTIVE:

Policy

The freedom to read is essential to our democracy. The school library plays an important role in
helping students to inquire, to study and evaluate information, and to gain new understandings
and knowledge. This policy exists to ensure compliance with 16 V.S.A. § 1624, requiring that
the Washington Central Unified Union SD affirm the importance of intellectual freedom, guided
by the First Amendment to the U.S. Constitution, the Civil Rights Act of 1964, Vermont laws
prohibiting discrimination in places of public accommodation, the American Library
Association’s Freedom to Read Statement (June, 2004), Vermont’s Freedom to Read Statement
(January, 2024), WCUUSD’s C29: District Equity Policy, and reflect Vermont’s diverse people
and history, including diversity of race, ethnicity, sex, gender identity, sexual orientation,
disability status, religion, and political beliefs.

School library staff shall be responsible for curating and developing collections that provide
students with access to a wide array of materials that are relevant to students’ research,
independent reading interests, and educational needs, as well as ensuring such materials are
tailored to the cognitive and emotional levels of the children served by the school.?

Definitions
For the purpose of this policy:

1) Library Materials include all materials considered part of the library collection, including but
not limited to print, digital, and media production resources. Library materials may be found
in both physical and virtual library spaces.

2) Technology Integration refers to the infusion of technology into the curriculum as a tool to
enhance learning in a content area or multidisciplinary setting, enabling students to select
technology tools to help them obtain information in a timely manner, analyze and synthesize
the information, and present it in culturally, linguistically, and age-appropriate ways.>

15



Administrative Responsibilities

The superintendent or designee will:

1) develop and implement procedures that address the selection of library materials and the provision of access to
those materials. The superintendent or designee will develop procedures to address:
a) selection of materials;
b) deselection of materials, prohibiting the removal of school library materials for the following reasons:
i) partisan approval or disapproval,
ii) the author’s race, nationality, gender identity, sexual orientation, political views, or religious views;
iii) school board members’ or members of the public’s discomfort, personal morality, political views, or
religious views;
iv) the author’s point of view concerning the problems and issues of our time, whether international,
national, or local;
v) the race, nationality, gender identity, sexual orientation, political views, or religious views of the
protagonist or other characters; or
vi) content related to sexual health that addresses physical, mental, emotional, or social dimensions of
human sexuality, including puberty, sex, and relationships.
¢) donations of materials; and
d) reconsideration of materials

The superintendent or designee will ensure that the District provides services of a certified library media specialist
as required in state standards.

VSBA Version April 1, 2025

Date Warned

Date Adopted

Legal References United States Constitution, 1st Amendment

Civil Rights Act of 1964, 42 U.S.C. § 1971 et seq.
Vermont Public Accommodations Act

16 V.S.A. § 1624(b) (Prohibition of removal of library
materials) 16 V.S.A. § 1624(c) (Library Staff
Responsibility)

State Board of Education Rules 2110-2114
(Definitions)

Cross References District Equity Policy
Selection of and Access to Instructional Materials

16



PROCEDURES FOR POLICY D8: SELECTION OF LIBRARY MATERIALS

The Superintendent or designee is charged with developing and implementing these procedures
to address the selection, deselection, donation, and reconsideration of library materials,
ensuring compliance with Policy D8.

I. Selection of Library Materials

The selection of library materials is a critical component of ensuring the school library provides a
wide array of materials relevant to students’ research, independent reading interests, and
educational needs, tailored to the cognitive and emotional levels of the children served. The
Board delegates the responsibility for selection to the professionally trained personnel employed
by the District, specifically the School Librarian working through the Principal.

A. Authority and Guidance

1. Delegated Responsibility: The selection of instructional materials and library-media
resources is delegated to the professional staff.

2. Consultation: The selection process shall involve open opportunity for consultation with
administrators, faculty, and students.

3. Evaluation Basis: Selection shall be based upon evaluation by the School Librarian,
utilizing resources including, but not limited to, library journals, publications, professional
development, and learning communities.

4. \Guiding Principles: The School Librarian is guided by the principles incorporated in the
School Library Bill of Rights, the Freedom to Read Statement, and the standards
and best practices adopted by the American Association of School Librarians and the
American Library Association.[1]

5. Collection Development: The collection must be developed systematically, ensuring
equitable and inclusive access to materials in a variety of formats (print, digital, etc.).
Materials must support the curricular, academic interests, personal interests, and
personalized learning pathways of the diverse viewpoints and identities of the members
of the learning and global communities.

Il. Deselection of Library Materials

Selection is an ongoing process that includes the removal and/or replacement of materials.
Deselection criteria should focus on maintaining a current, accurate, and functional collection,
while explicitly adhering to prohibitions against politically or morally motivated removal.

A. Permissible Deselection Criteria

The School Librarian oversees the removal and/or replacement of materials using a variety of
appropriate criteria, including, but not limited to:

17



1. Outdated and/or inaccurate information.
2. Lost or worn materials which are no longer of value or cannot be replaced.
3. Low circulation.

B. Prohibited Reasons for Removal
The removal of school library materials is prohibited for the following reasons:

1. Partisan approval or disapproval.

2. The author’s race, nationality, gender identity, sexual orientation, political views, or
religious views.

3. School board members’ or members of the public’s discomfort, personal morality,
political views, or religious views.

4. The author’s point of view concerning the problems and issues of our time, whether
international, national, or local.

5. The race, nationality, gender identity, sexual orientation, political views, or religious
views of the protagonist or other characters.

6. Content related to sexual health that addresses physical, mental, emotional, or social
dimensions of human sexuality, including puberty, sex, and relationships.

lll. Donations of Materials

All gift materials and donations must come under the same selection policy and criteria as those
purchased by the library.

1. Review: Donations are subject to the same selection criteria and review process used
for purchased materials.

2. Disposal: If gift materials cannot be used by the school library, they will either ]be sold\[2]
(with profits used for the Library Media Center) or given to someone who can use them.

IV. Reconsideration of Materials (Challenge Procedures)

The Board recognizes that occasional objections may be raised regarding selected materials.
The following multi-step procedure must be followed for the reconsideration of library materials.

A. Eligible Complainants

Challenges will only be considered from students, parents/guardians, employees, or residents of
the District.

B. Step 1: Initial Complaint and School Librarian Review

1. All complaints about Library Media Center materials shall be brought to the immediate
attention of the School Librarian.
2. The School Librarian will contact the complainant to discuss the complaint.

18



C. Step 2: Formal Request to Principal and Committee Review

1. If the complainant is not satisfied following discussion with the Librarian, they may
submit a formal request for review of library media center materials to the Principal.

2. Upon receipt of the request, the Principal will form a Reconsideration Committee

composed of the School Librarian, a member of the professional staff with content

expertise, and a community member.

The committee will thoroughly discuss all sides of the question.

4. The committee will read and view the entirety of the material in question and weigh its
contested element against existing selection criteria.

5. The committee will write a report explaining the action taken and the decision rendered.

6. The Principal is responsible for sending a copy of the report and decision to the
complainant and the Superintendent within 30 school days of the original request,
though additional time may be requested by the Principal.

w

D. Step 3: Superintendent Review

1. Should the complainant remain unsatisfied, they may take the complaint to the
Superintendent.

2. The Superintendent will review the committee’s report to determine if the policy and
procedures were followed.

3. The Superintendent will respond to the complainant in writing within 30 school days of
receiving the request to review the principal decision.

E. Step 4: School Board Hearing and Final Decision

1. Should the complainant still remain unsatisfied, they may take the complaint to the
School Board.

2. The Board shall hear the complaint in a fair and just manner.

3. The Board shall render a final decision within 45 school days of the hearing. This
decision must include a summary of facts and the basis for the decision.

F. Material Access During Review

Access to the challenged material shall not be restricted during the complaint process and will
be maintained on shelves and available for circulation.
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Washington Central Unified Union School District

WCUUSD exists to nurture and inspire in all students the passion, creativity and power to contribute to
their local and global communities.

East Montpelier Calais

1130 Gallison Hill Road B,I:_ ~ A
Montpelier, VT 05602 V
Phone (802) 229-0553
Fax (802) 229-2761

U-32

Washington Central Unified Union Midtsex  Woroter
School Board Meeting
11.19.25
6:15-9:15 PM
(In-Person & Virtual)
U-32 Middle & High School
930 Gallison Hill Rd
Montpelier, VT

Present: Superintendent Dellinger-Pate, Flor Diaz Smith, Daniel Keeney, Chris McVeigh, Patrick
Whelley, Ursula Stanley, Kealy Sloan, Mckalyn Leclerc, Elizabeth Brown, Michelle Ksepka, Zach
Sullivan, Diane Nichols-Fleming, Amelia Contrada, Julia Hewitt, Natasha Eckart, Student
Representatives: Elise O’Brien, Kathryn Stauffer, and Lei DeGroot,

Others: Jeannie Phillips, Karoline May, Celia Guggemos, Lisa LaPlante, Alicia Lyford, Susanne
Gann, Julia Pritchard, Jen Miller-Arsenault, Allison Fayle, Caitlin Howansky, Lila Richardson, Lisa
Hanna, Marilyn Martin, Michael Sherwin, Noah Weinstein, Susan DeForge, April Davis, Callie
Weller, Ainsley, Allison Mindel, Daizy Scarzello, Deborah Bloom, Denise Downing, Erin Mullaney,
Ginger Long, Giuliana Jensen, Hannah Brown, Hans, Holly Weiss, Jamie Bohn, Jen Campbell,
Jenna Howard, Jill, Joanne Campisi, Justin Kenney, K Brown, Lauralee Curavoo, Lesley, Madison,
Marisa Green, Mark Brown, ORCA Media, P.DGO, Rosie Close, Samantha Jackson, Sonya Rhodes,
Stephanie Kaplan, The Mackays, William Wright, Clifton Long, Shannon Miller, Mary Alice
Proftitt, Oren Winters, Tennessee Lamb, a group of cross country team members, Felicia Weeks,
Barry Bernstein, Kathleen Bookchin, Sophia Wright Emigh

1. Call to Order: Flor Diaz Smith called the meeting to order at 6:23 p.m.

2. Welcome
2.1. Adjustments to The Agenda
2.2. Reception of Guests: Flor Diaz Smith welcomed those present, spoke about
confidentiality, and referred to related policies. She stated that if the board will consider
an appeal it would be held in Executive Session. She stated that there would be no public
comments allowed, speaking specifically about staff. She spoke about her role as Board
Chair and the role of the board. Chris McVeigh moved to allow those who have come
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2.3.

out en masse to hear public comment at the start of our meeting, and at the end. It
does not do well for us to ignore the public effort to participate, to speak to an issue that
is dear to them. Seconded by Diane Nichols-Fleming. A vote was called. Eight in
favor; this motion carried. Flor Diaz Smith stated that this would be fifteen minutes,
and she will not allow public comments related to the resignation of a position; she
referred to Policy A21. She stated that she would hold the board to the process.

Public Comments-Time limit strictly enforced, see note: Lei De Groot asked, with
respect to all parties, would there be a time that allows for a public forum around this
issue.

Chris McVeigh asked whether the personnel issue on the agenda tonight refers to the
matter.

Clifton Long stated that the ideals of U-32 have not been adhered to. We rely on the
board to honor the commitment to the students and ensure that what should be done in a
situation like this is done.

Shannon Miller reviewed the policy and noted that parents have followed the policy and
as per policy is asking the board to hold a hearing to appeal the decision of the
superintendent.

Flor Diaz Smith noted that this request can be made to the board and the board will
respond to the appeal as per policy.

A person from the community spoke to the board about garnering trust and honoring the
community. He spoke about his frustration with Executive Session.

Clarification was provided for the format for a written appeal: The name of the
employee and the concern around the employee, to the board, in writing. Flor Diaz
Smith stated that if a hearing is held, legal counsel will be present, the parties will be
included, and the discussion will occur in Executive Session.

Someone from the community stated that an appeal has already been provided in
writing. If people are not invited, because they are not parties in the appeal, to Executive
Session, then the voices are not heard.

Another person from the community asked whether the fifteen minutes would be
allowed for public comment, as the board had voted.

Lei DeGroot stated that the board is disregarding the decision that was made to allow for
fifteen minutes of comment if it is not related to the personnel issue.
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Mary Alice Proffitt stated that the way the board chair has communicated over the past
few months is unacceptable and she believes that Flor Diaz Smith should step down as
board chair.

A board student representative asked if students are not allowed in the Executive
Session, then when is the opportunity for students to have a voice in the process.

Zach Sullivan stated that the board does not know all of the circumstances; this is why a
hearing would be held, for the board to hear in Executive Session the information and it
would be inappropriate and possibly illegal for the board to share the confidential
information with the public.

Rosie Close asked about the traditions from Doty School (e.g. haunted hallways) and
whether the board will address this.

Diane Nichols-Fleming stated that in honoring all of the processes, she wanted to be
clear that not all of us do not want to hear all of the voices. She believes in the
democratic process, which includes hearing voices. She stated that what is heard tonight
does not necessarily represent all of the board members.

Oren Winters stated that respecting the process has not gotten us anywhere. He has tried
to head the effort to overturn the decision that was made. He felt like voices were not
heard; he would like the board to know the experience of students during the most
important time in their cross-country track season.

A board student representative asked again - when will the students be given an
opportunity to speak to the board.

Flor Diaz Smith stated that public comment would be allowed at the end of the board
meeting tonight.

Lei DeGroot stated that he is sorry that he was not able to facilitate what the students
desired.

Tennessee Lamb spoke about the board chair not allowing students’ voices to be heard at
a school board meeting. All of these students have attended this meeting wanting to
have their voices heard, and why is the board afraid of this?

Diane Nichols-Fleming asked, could the question be asked of legal counsel, who are the
parties? Are students who identify as being impacted considered in the parties?

Students from the cross country team stated that the students experienced hearing one
thing from one administrator and another from another administrator and were feeling
unheard, which was why they are attending this meeting tonight. Students were told to
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“move on” and as a team, they felt neglected by the administration; one student
indicated, “As a student, I felt lost, confused, and angry.”

Chris McVeigh asked whether there is a restorative justice process for students to
invoke.

Flor Diaz Smith adjourned for five minutes and will come back together at 7:03
p-m. Flor Diaz Smith called the meeting back to order at 7:05 p.m.

Steven Dellinger-Pate asked the board whether they would prefer a budget draft
discussion or a configuration discussion, first, since they each inform the other. Board
members agreed that the budget discussion would be preferred first. Steven Dellinger-
Pate would like to share and discuss the Listening Sessions data first.

3. Presentations: Configuration Committee Model &Listening Sessions Data: Jeannie
Phillips shared the slide deck: WCUUSD Data Synthesis. She invited questions from the
board about the data.

Daniel Keeney shared that he facilitated the Calais listening session and he felt that the
substantive feedback overshadows a great deal of people who are philosophically opposed to
any new configuration. He is not sure that comes through and he would like to be sure that
we are all aware of this.

Patrick Whelley asked whether there was any judgement of the questions themselves, e.g. was
there any suggestion that the questions were leading in some way?

Elizabeth Brown stated that she did not hear from people that they are not willing to entertain
reconfiguration in any way as being beneficial; what she is hearing is that people want more
information.

Ursula Stanley stated that there were some sentiments that the questions were leading and that
it was already a “done deal.” There was some confusion about whether the community will
be able to have a vote in the matter.

Daniel Keeney stated that he had drafted some of the questions and was disappointed to see
some of the reframing in the document, departing from the verbiage in the original questions.
He stated that communication has been and will be critical. The Communication Committee
was not involved in the framing of the document. We have a lot of information already that
we can put out, and we have no point person. It will become even more critical to have this.
Kealy Sloan expressed agreement about the “point person.” She stated that the
Communication Committee met and did in fact do the work to reframe the document.
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Elizabeth Brown stated that she feels there was a breakdown in the communication of the
intent of the meetings. She stated that community members are chomping at the bit to be able
to share their ideas as well. She stated that the questions were correct for the intent of the
meeting, but that the community members were not clear about the intent.

Zach Sullivan shared that the East Montpelier went off the intended process and showed a real
hunger for more information. Regarding questions about how to reimagine the community,
there was some real enthusiasm for making a more combined school and combining
traditions, particularly from parents. He stated that staff brought to their attention, the fifth and
sixth graders are talking about this. It is important to share information rather than have
rumors floating around.

Diane Nichols-Fleming: trust, transparency and the timeline were common themes

throughout. She expressed concern that the timeline has been shifting as we move along and

she sees the need for trust and transparency around the timeline and the process.

3.1. Community Q & A

3.2. Board Q & A: Felicia Weeks: Expressed frustration that this moves forward even
though school consolidation does not work, no improvement in outcomes, and financially
is not the solution that is purported. She spoke about where money is being spent on all
of the schools, and the need to spend it smartly.

Barry Bernstein felt that it was not a listening session; a decision had already been made.
He asked about Act 73. He stated that people feel like we are moving excessively fast.
He stated that Twinfield and Cabot Board have sent letters that they would like to send
their high school students to our schools. He suggested K-4 - Calais, 5-8 East
Montpelier. He stated that people do not feel like this is an open discussion. He stated
that if the board wants this to pass in any form, then you need to change how you are
proceeding. You are going to lose all of the work that you have done if you do not step
back.

Rosie Close stated that this is causing students a lot of stress. They do not know where
they are going to be next year. Students want to know. You need to make a decision and
tell us now. Nobody in Worcester wants this. This feels like a never-ending loop that
you are putting us through.

Kathleen Bookchin stated that she would like to hear more of benefits of consolidation -
about curriculum and learning. “High quality learning and more robust curriculum” -
please explain more. Would like to know how, with increased class sizes, student
outcomes will improve. She asked for the identity of the person who had been present
facilitating (she was identified Jeannie Phillips). She stated that there had been a request
to have a joint community meeting so that the receiving schools can host the other towns.
Daniel Keeney stated that he thinks that is a great idea (the joint community meeting).
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4. Presentation: Budget Draft # 1: Superintendent Dellinger-Pate shared a slide deck:
November 19, 2025 FY 27 Budget Presentation. He and Susanne Gann co-facilitated the
presentation. He invited questions and comments.

Chris McVeigh asked, where are the savings coming from, primarily? Superintendent
Dellinger-Pate stated that savings are mostly from staffing. Chris McVeigh asked, what is the
most significant cost driver? Superintendent Dellinger-Pate stated that the largest cost driver,
one of the biggest pieces, is the decrease in weighted average daily student.

Susanne Gann stated that class sizes are causing schools to add teachers, because of the shifts
in class sizes among the five elementary schools.

Julia Hewitt stated that at the Configuration meeting, he stated that the district would not sell
the buildings (Calais and Doty) at least in the first year. Does this draft include the costs of
maintaining these buildings? Susanne Gann stated that the savings do not reflect the effect of
not using these buildings as school buildings.

Patrick Whelley asked, are we talking about reductions in force? Superintendent Dellinger-
Pate stated that we would be looking for attrition by retirement and moving, as well as the
factor of positions that are not currently filled.

Mckalyn Leclerc asked if we have factored in special education services. Where does the
percentage split come from? Superintendent Dellinger Pate stated that this was an arbitrary
split and he was trying to find a place to put more into the schools and less into centralized
services, for the board to consider. Daniel Keeney asked, what do we lose if we shift those
services from centralization? Susanne Gann stated that we have been unable to find the way to
make it work - to provide all the services that we need and want - and to come in under the
excess spending threshold.

Kealy Sloan spoke about the difference between RIF to meet our budget target (below the
threshold) versus the RIF related to configuration. Steven Dellinger-Pate stated that we would
have to reduce force in order to meet a budget target; there is no way around that. Kealy Sloan
asked about the $1 million adjustment. Steven Dellinger Pate stated that fewer positions
would reduce overhead over the long term.

Diane Nichols-Fleming asked about moving 6th grade - what is the cost? What is the
savings? She also asked about preschool - there is potentially some savings. In addition,
when asking what the board needs to see - she would like to have guidance around parameters
equitably across positions, with respect to staffing reductions. Steven Dellinger-Pate
explained a comparison tool that the board would have, regarding RIF. Susanne Gann
clarified the preschool cost and savings. Steven Dellinger-Pate shared that the proposal is to
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first move all students, K-6, and the following year, move sixth grade to U-32. He will share
more details about that when we discuss configuration.

Chris McVeigh asked how many positions are currently vacant. What types are they? Steven
Dellinger-Pate stated that reductions sometimes come from people leaving positions.

Chris McVeigh asked what the savings would be in special education costs, with different
service delivery models. Steven Dellinger-Pate stated that we do not know this yet; however,
he would not count on greater cost savings regarding special education service delivery, at
least in the first year. Susanne Gann stated that the conversation has been around how the
delivery of services would be an improvement in the proposed configuration model.

Patrick Whelley asked whether the salary increase reflects increase in school nurses. Susanne
Gann - yes.

Kealy Sloan asked Susanne Gann to explain the revenue increase in special education in this
budget draft. She explained (through the lens of excess spending.)

Daniel Keeney asked whether new capital improvements are anticipated in the first year.
Also, is there some expense associated with the transition process? Steven Dellinger-Pate
expressed that he cannot imagine not having some capital expenses in the transition process.
There has been some discussion of hiring a position to facilitate this. He stated that buildings
have plenty of space to accommodate students.

Questions from the public: A member of the audience asked about U-32’s capacity to
provide special education services to all students, depending on their needs. She has heard
that this is an area of difficulty this year. Steven Dellinger-Pate and Susanne Gann spoke to
this. Susanne Gann stated that this year we added a position through IDEA grant and this is
included in the proposed budget for next year as well.

Lauralee Curavoo asked, if Calais was to merge with East Montpelier next year, is there room
to house all of those students in one building? Superintendent Dellinger-Pate stated that, there
is not - and we will be discussing this during the Configuration presentation.

A member of the audience asked about the space issue, e.g. at East Montpelier under this
proposal. Steven Dellinger-Pate stated that he would speak more about this in the
Configuration discussion.

Someone from the audience stated that they would create a written letter of appeal regarding
the issue that was spoken about initially tonight. Flor Diaz Smith thanked her, and thanked all
for their participation; she indicated that this would be on the agenda for the next board
meeting.
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5. Presentation: Configuration Committee Model & Listening Sessions Data: Steven
Dellinger-Pate stated that the goals from the Strategic Plan have guided this process. He
presented a slide deck: WCUUSD: Actualizing our Strategic Vision, to guide the discussion.
FY27: K-6 at three schools: EMES, Berlin, Rumney. Pre-K at Berlin, Pre-K at Rumney,
there would not be sufficient space at EMES next year; how would that program look at
Calais? Unclear at this point? Then 6-8 middle school at U-32 in FY28. He stated that this is
an attempt to answer systemic challenges within our WCUUSD.

Lauralee Curavoo stated that this proposal does not feel like the model that has been
discussed, with respect to the elementary schools. She stated that the process that has gone
into configuring the middle school has more thoroughness, the process that has gone into
considering combining elementary school buildings does not feel the same, and she does not
see this garnering support from the communities.

Holly Weiss stated that she is less worried about her kids’ resilience but more concerned
about the ongoing discussion about systemic inequities, inferring negativity about the smaller
community schools - this is hurtful when you are constantly be told that your kids are not
getting what they need and we can’t explain how they will get what they need going forward.
Steven Dellinger Pate stated that we have excellent staff and teachers across each building and
they have been making it work. The vision in this plan is to make it better and easier for them
to make it work.

Diane Nichols-Fleming stated that what she has come across from the listening sessions is that
this is an iterative process, and each time we glean more and more information. She
expressed, though, concerns about the timeline - specifically, the timeline and the ability of
communities of Worcester and Calais to come together to engage in a process of what does
this actually mean? Doing the dreaming of what this could look like so they are not voting for
a building to close but they are voting for a potential. She does not think that we have
allowed time for the communities that will feel the most of the effects have had an
opportunity to be heard. She wondered whether we could plan for FY28 for the transition for
both 6th grade and for the elementary schools. She stated that transportation should be looking
at efficiencies regardless of which town and school.

Steven Dellinger-Pate stated that we are not proposing that we are trying to sell the buildings
back to their communities immediately. He stated that we are looking at ways to use the
buildings for educational use. He spoke about transportation - for example, there are very few
students in Berlin that would fit into a criterion where you consider attending a different
elementary school from the transportation efficiency standpoint. The overlap in our districts
very much favors Doty/ Rumney and Calais/ EMES.
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Diane Nichols-Fleming suggested that we engage the towns more in the conversation about
what would happen to their buildings. She is not sure how actively we have engaged our
communities in the dreaming process.

6.1.

6.2.

6.3.

6.4.
6.5.

6.6.

7.1.

. Reports

Student Report: Lei DeGroot, Elise O’Brien and Kathryn Stauffer spoke about some of
the U-32 happenings over the past month.

Superintendent/Central Office Leadership Team (COLT) Report: This written
report was included in the board packet.

Principal Report: This written report was included in the board packet.

Community Schools Report: This written report was included in the board packet.
Central Vermont Career Center Report: Patrick Whelley stated that the bond vote
was unsuccessful and the facilities committee is working to chart a path forward,
considering new options - other buildings, another bond vote, and other creative
solutions. He also stated that the board approved a new Early Childhood Education
program, which could collaborate with schools in WCUUSD (preschool programs).
VSBA Report: Flor Diaz Smith shared the position paper and criteria related to VSBA’s
proposal to the legislature in the near future.

. Board Operations

Configuration Committee: Kealy Sloan stated that the board heard the same
presentation that Superintendent Dellinger-Pate had provided to the Configuration
Committee. She stated that the recommendation of the committee is to continue with this
model. Recommendations (1) clear timelines and communication before the vote, (2)
very solid transition plan, hopefully with a paid facilitator position and (3) solid financial
support for the transition process. She spoke about the vision of a transition process/
committee. She noted that the committee had spoken about the need for more
conversations with the communities about potential uses of buildings.

Mckalyn Leclerc spoke about Rosie Close’s comment earlier. She stated that she is
worried about being on this path for a period without having a definite picture of what
next year will look like (as soon as possible). She asked, given the discussion about the
use of buildings for educational use, she would like to see support for sooner rather than
later, that would not hinge upon a vote. Not to circumvent the input of the community,
but for peace in the community and peace of mind for the students in moving forward.

Diane Nichols-Fleming stated that the more explicit the information, the more helpful in
moving forward. Whatever the timeline ends up being, it needs to be explicitly shared,
month by month, and we follow it. She recommends having a point person lead us -
someone who has done this before. She is not sure whether this is the expertise of
Jeannie Phillips. The more transparent we can be, the more trust we can build.
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Chris McVeigh stated that the committee discussed taking into account the impact of the
town itself as opposed to the students in the town. There is no doubt that a town losing a
school will have a negative impact on the town’s economic well-being. He proposed that
we offer the building to the town and that we allocate money to support the town’s
transition to a different use of the building.

Daniel Keeney stated that he sees problems with moving forward without town
involvement. He stated that we are falling into the trap of conflating our two timelines.
An important precursor to the vote is creating a detailed plan and a persuasive argument
to present to the town. We should be creative about thinking separately about the two
parts. He likes the idea of taking the time (a full year) to think creatively about moving
forward in FY28. He spoke about after school programs being game changers with many
families. He stated though that the board has the responsibility to take action very soon
to commit to a process.

Patrick Whelley spoke about the discussion to limit the number of transitions that are
imposed on children - he would like to hear more about this with respect to the FY27 and
FY28 vision of transitioning, e.g. sixth grade students. He asked for details about world
language - this has come up in discussion but is not showing in the budget presentation.
He is hearing that we cannot afford “more things,” we can only afford “these things.”
Steven Dellinger-Pate spoke about the opportunity for world language for sixth graders.
He stated that over the next two years there would be transitions regardless. It is hard to
know which timeline is better. He spoke about the desire to get the students together in
cohorts so that they are unified and so that they have familiar adults in the transition
process.

Elizabeth Brown reiterated what Holly Weiss had stated. Her students receive an
excellent education (e.g. at Calais). She noted that she has seen tremendous growth this
year in Calais. It makes it hard to justify closure. Test scores at Calais are exceptional.
She also spoke about full time counselor, nursing, librarian. She spoke about the need to
consider children’s’ social emotional wellbeing and mental health. There will be a full
time counselor, yes, but there will also be more students.

Susanne Gann stated that teachers, leadership team, have all been working diligently on
this issue; it is just that a solid model is not yet ready to share. Elizabeth Brown stated
that her biggest question is the impact on the budget planning.

Diane Nichols-Fleming stated, there would be expenses, e.g. licensure, are there potential
structural changes. These will also need to happen next year - these are budget
considerations.
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Steven Dellinger-Pate spoke about facilities - e.g., the cafeteria at U-32. This has been
considered in longer term planning but having this additional year without sixth graders
would be helpful.

Kealy Sloan asked, regarding Draft 1, would the next budget that we see be what meets
budgetary constraints?

Chris McVeigh stated that we would need to see 5-6%, for consideration.

Susanne Gann stated that it would need to be less than 5%. This will entail cutting staff.
The ask from the board is for more guidance. Are we looking to sacrifice programmatic
needs to meet budgetary needs?

Patrick Whelley asked for clarification about what happens if we go beyond the
threshold. Susanne Gann explained.

Ursula Stanley asked are we going to ask for the next two weeks for the administration to
continue to look at five elementary schools or are we going to give them the direction of
thinking creatively regarding configuration to meet the budgetary and programmatic
needs? She has a hard time asking the administration to envision and present plans that
the board is not expecting to approve.

Lei DeGroot asked for specifics about the education funding system, especially around
the spending threshold. Susanne Gann stated that she would have more information at the
next board meeting about specifics regarding tax rates.

Elizabeth Brown stated that Ursula’s statement leads her to the idea of slowing this
process down. There are so many more questions, and not enough answers yet - she is
not feeling prepared to vote in either way without more information.

Ursula Stanley stated that we do not have time to wait; we do not have time to slow the
budget process down. We are looking at a 2+million-dollar excess that we are looking
for a way to decrease. We have been talking about this every year since she has been on
the board, and every year we say, “Maybe we need one more year,” and at this point, we
are truly out of time.

Daniel Keeney stated that Ursula’s analysis is spot on - he agrees that we have to take
action. He stated though that if we jump the gun, lose community support, and do not
have a successful vote, then we are back at square one again. Many of us have been
immersed in this for years and have an idea of how it could be a successful configuration,
but many out there are not yet seeing it. It is a huge leap of faith to say “yes” we want to
move forward asking our towns to support this, at this point in the process of community
engagement.
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Chris McVeigh stated that we have to have the numbers to show. He does not see the
community supporting a huge increase in our budget. He feels that we need to see both
budgets, in order to move forward.

Steven Dellinger-Pate stated that we have not yet seen the December 1 letter from the
state regarding “yield” - it does not look promising, and this will be a big factor in the
budget.

Zach Sullivan stated that we need to look at enrollment numbers. He spoke about having
to choose “the least bad option,” whereas if we consider configuration, we have better
options.

Kealy Sloan stated too that she believes the only way to show this is to consider a budget
with the less than 5% increase as discussed earlier. Right now, we are in a situation
where a great deal of programming is going to be cut. The choice is not “status quo” or
“configuration.” The reality is “programming cuts” or “configuration.”

Mckalyn Leclerc stated that it is important to look at a 3-school model as well as a 5-
school model with enough cuts in the budget to get below the threshold. She clarified
that the town vote will be only in the case of closing Pre-K-6 programming.

Steven Dellinger-Pate stated that this would be up to the board to decide (regarding votes
to the town re: closure of a school building).

Elizabeth Brown asked whether closure of one or two schools would bring us close to the
threshold. Susanne Gann stated that we are not close yet.

Flor Diaz Smith clarified for the next meeting: Two scenarios: Five elementary school
budget below the threshold, and budget based on three elementary school model (from
configuration, with creative solutions based on parameters that have been set). Susanne
Gann stated that we would not have this information by December 3. Steven Dellinger-
Pate had suggested a special meeting on December 10.

7.2. Budget Draft # 1
7.2.1. Long-Term Weighted Average Daily Membership (LTW ADM) Information:

Susanne Gann had shared this document for the board’s information.

7.2.2. Discuss FY 2026-27 General Fund Budget

7.3. Mailing Ballots: Flor Diaz Smith had shared a memo for the board’s consideration.
Representatives from each town for select board meetings: Zach Sullivan (EM), Daniel
Keeney (Calais), Flor Diaz Smith (Berlin), Ursula Stanley (Middlesex), Natasha or
Mckalyn (Worcester). Daniel Keeney asked if we have any data to show the towns that
voted against mailing ballots. Diane Nichols-Fleming stated that Berlin was emphatic
that they are not in favor of this, and at some point, it may be seen as an insult to them to
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8.

10.

11.

12.

continue to come back and ask the same question. Flor Diaz Smith stated that she feels
we owe it to our voters to try this to pass.

Policy (not this evening, due to the late hour)

8.1. First Readings
8.1.1. D23 Selection of and Access to Instructional Materials

8.2. Second Readings
8.2.1. C15 Student Conduct and Discipline
8.2.2. C45 Bus Discipline
8.2.3. D8 Selection of Library Materials

Personnel

9.1. Approve New Teachers, Resignations, Leave of Absence, and Changes in FTE: Zach
Sullivan moved to accept the resignation of Beatrice David - French Teacher-U-32
(Effective January 31, 2026). Seconded by Ursula Stanley, with many thanks. This
motion carried unanimously.

Consent Agenda

10.1. Approve Minutes of 10.15.25: Patrick Whelley moved to approve the minutes from
10-15-25. Seconded by Chris McVeigh; this motion carried unanimously.

10.2. Board Orders: Zach Sullivan moved to approve the board orders: Dates 10-16-25
to 11-19-25, and 10-8-25 to 10-18-25, total amount: $1,121,468.19. Seconded by
Kealy Sloan, this motion carried unanimously.

Future Agenda Items: Patrick Whelley stated that he has made suggestions for agenda items

in the past but they do not make it on the agenda. (1) Multiple pathways, early college,
CVCC, etc., (2) multi-grades - benefits and other aspects. He would like to see a running list
of pending future agenda items. Ursula Stanley stated that Education Quality Committee goes
into depth on the conversation of multiple pathways and this will be reflected in their report in
the next board-meeting packet. She noted that some of the student assessment data has been
placed on the back burner because of these more pressing issues.

Julia Hewitt - Correspondence that the Communications Committee discussed this week.
Mckalyn Leclerc had asked for some report on the schedule change at U-32.

Board Reflections: Daniel Keeney thanked the board members who moved us through the
contentious period at the beginning of the board meeting. When some of the guests did not
honor our norms, he felt that many of the board members helped to move through this. He
particularly thanked Lei DeGroot for acknowledging both points in the room with respect and
integrity.
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Zach Sullivan stated that some of the HR issues - we understand the complexities and stakes,

but particularly an issue with so many students involved, there would be some value in doing

more education about why the board behaves the way we do when we are dealing with an HR
issue.

Mckalyn Leclerc stated that she has a lot of anxiety around tying our budget to two other
towns’ votes. Hence, her suggestion to creating a three-school model that does not hinge on
town votes (re: closure of schools).

Public Comments: Time limit strictly enforced, see note: Flor Diaz Smith reflected that the
board has received the written request from the students for an appeal and this will be on the
agenda for the next board meeting.

Kevin on behalf of the U-32 cross-country team spoke about the school giving vague and
questionable answers to the concerns of the community. Flor Diaz Smith asked him not to
continue with specific language around an employee matter. She explained that there is a
process that the board will consider. She stated that the board does not hire coaches. He
continued that hiding beyond bureaucracy leaves no room for democracy.

Honi Bean Barrett thanked the board for the information that was put together tonight. She
stated that she has drafted a letter of support regarding the configuration. What will it look
like in our small schools next year if we continue with the current models? E.g., there will be
no preschool, and there will be no kindergarten classroom at Doty next year. We will have
three classrooms, with a big range in each. She asked about maintaining or allowing
preschool in buildings, e.g. at the Doty School building. She sees this is a big benefit of
reconfiguration.

Lisa Hanna spoke about the erosion of trust over the past few years. She stated that tonight it
took a board member specifically asking about the preschool program at Calais going
forward, and Calais residents not having a vote. If you are stating that transparency is a
foundation, then you need to offer transparency.

Steven Dellinger-Pate stated that he was indicating affirmatively about a vote being required
if the building is not used for student offerings, versus whether preschool would be offered in
the building. That decision would be up to the board.

Chris McVeigh brought up the articles of agreement related to a town vote to close a building,
as well as the town deciding to purchase the building from the school board as a separate
issue.

Lila Richardson asked for clarification around the schedule for various votes on configuration.
When will the board vote happen? Flor Diaz Smith clarified, the board agreed: Dec 10 -
board vote, special board meeting. If needed we will have a vote from the communities
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impacted on January 13. Lila Richardson indicated that there are times when the board stated
that they are going to vote on something at a meeting and then they vote at a meeting prior.

Noah Weinstein thanked everyone for the work that has gone into this. He reiterated the need
for comparison budgets, to consider “what would we be losing?” With the five elementary
schools, in order to make an informed decision. He does not recommend the idea of moving
forward without giving towns an opportunity to vote on the future of a school building. He
asked for clarification around the proposed Pre-K scenario.

Steven Dellinger-Pate stated that we would want Pre-K programs across the district; we are
not looking for an early childhood center, for example, at Calais. There will be more specific
information coming forward about configuration of preschool in the different locations.

Kathleen Bookchin spoke about Vermont’s declining performance. She spoke about parents
who are paying for private tutors because their children are not learning to read. How can
people be saying that students are receiving a quality education? She knows people who have
pulled their children from public education to homeschool because they feel that their children
need more attention and more quality education. She is in support of the proposed
configuration because of the potential for higher-quality education.

Caitlin Howansky stated that as a Worcester taxpayer, she needs further detail about plans for
the Doty building, in a 3-elementary model. There was an air of possibility, but no concrete
answers.

Proposed Executive Session: Personnel: At 10:18, Diane Nichols-Fleming moved to go
into executive session, to include the Superintendent, to discuss personnel matters.
Seconded by Mckalyn Leclerc. Motion passed unanimously. At 10:48, Ursula Stanley
moved to come out of executive session. Seconded by Patrick Whelley. Diane Nichols-
Fleming reported that no action was taken. At 10:50, Diane Nichols-Fleming moved to go
into executive session with only board members to discuss a personnel matter. Seconded
by Michelle Ksepka. Motion passed unanimously. At 11:02, Mckalyn Leclerc moved to
come out of executive session. Seconded by Patrick Whelley. Diane Nichols-Fleming
moved that the board chair be authorized to negotiate a 2-year contract with the
superintendent. Seconded by Daniel Keeney. Motion passed unanimously.

Adjourn: Diane Nichols-Fleming moved to adjourn at 11:04. Seconded by Michelle

Ksepka. Motion passed unanimously.

Respectfully submitted,
Lisa Grace, Board Recording Secretary
Diane Nichols-Fleming, Board Clerk
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