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APPROVED MINUTES
ALUM ROCK ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue
San Jose, CA 95127

MINUTES OF A SPECIAL BOARD MEETING AND BOARD STUDY SESSION
Of The BOARD OF TRUSTEES
of the Alum Rock Union School District
Held on Saturday, November 8, 2025, at 7:15 a.m. at the Alum Rock Union School
Board Members and Superintendent participated at 2930 Gay Avenue San Jose, CA 95127
Meeting #13-25/26

1. OPEN SESSION
1.01 Call to Order/Roll Call/Land Acknowledgment/Pledge of Allegiance

President Linda Chavez welcomed everyone in the audience. President Linda Chavez
called the Board Meeting to order at 7:20 am, followed by Roll Call. Board Members
present were Linda Chavez (President), Andrés Quintero (Vice-President, Minh Pham
(Clerk), Corina Herrera-Loera (Member), and Minh Nguyen (Member).

Administrative and Support Staff Members present were Sandra Garica (Interim
Superintendent), Teresa DeCelles (Assistant Superintendent, Business Services) Absent,
Cesar Torrico (Assistant Superintendent, Human Resources) 4bsent, and Maribel Carrillo
(Sr. Executive Assistant, Superintendent's Office)

Call to order/Roll Call/Pledge of Allegiance: President Linda Chavez stated there was a
quorum.

The Board will be discussing a request dated and received on November 6, 2025, and
submitted to the Santa Clara County Civil Grand Jury for Investigation, alleging
Misuse of Public Funds by the District. A substantially similar request was submitted
the same day to the Santa Clara County District Attorney.

2. Closed Session

2. 1 Recess to Closed Session

The Board recessed to closed session.
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3. RECONVENE TO OPEN SESSION
31 Report of Action Taken in Closed Session.
President Linda Chavez said there was a quorum.
Counsel Rogelio Ruiz reported the following:
Closed session item 2.3, Conference With Legal Counsel—Anticipated
Litigation. After a motion by Member Quintero seconded by Member Pham, the
Board voted 3-2 to waive the attorney-client privilege and confidentiality as to a
confidential memorandum dated August 22, 2025, by Dannis Woliver & Kelly
(DWK) regarding Board members' reimbursement for training and education

under Board Bylaw 9240. Board members Chavez, Quintero, and Pham voted in
favor; Board members Herrera-Loera and Nguyen voted against.

4, Board Study Session

Parvin Ahmadi, Facilitator from CSBA, went over the agenda items below with the Board
Members.

4.1 Approval of Agenda
4.2 Review and discuss updated Board Bylaw — No action; for discussion
4.3 Update Board Governance Protocol. — No action; for discussion only.
4.4 Board Self-Evaluation.

3. Adjournment

3.01 President Adjourns the Meeting
President Linda Chavez adjourned the meeting at 2:46 p.m.

Respectfully submitted,

Mick, Pl

SESEr % 59—
Minh Pham, Board Clerk
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