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CENTENNIAL
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By providing high quality
educational opportunities,
emotional support, and
soclal development,
Centennial School District
prepares learners for

excellence in their future.
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Planning for the Future

The Centennial School District is assessing its physical
environments and planning for the future by creating a 10-year
facilities and enrollment plan based on:

e Student enroliment trends.

e Educational capacity relative to providing current and future
programming.

e Facility space for co-curricular opportunities now and in the
future.

Facility deferred maintenance needs.




Stakeholder Input

Input Team:

Established a community stakeholder team responsible for
reviewing the data, providing feedback and understanding the
challenges and opportunities, providing consultation on posed
questions and ideas, and giving overall input to the Design Team
on the options presented.

e Strength of Concepts
e Concerns of Concepts
e Ideas for Improvement




Long Range Planning Goals

Creation of a multi-year plan to manage facility utilization for current and future educational
and instructional programming, school operations, co-curricular activities and athletics, early
childhood programs, and Kids Club.

Ensure adequate and equivalent spaces amongst our various schools for classrooms,
gymnasiums, cafeterias, co-curricular and athletic programs, the arts, and elementary,
secondary, special education, and district school operations.

Create spaces to support changing educational delivery methods (small groups, intervention,
learning commons, STEM, etc.)

Provide for Early Childhood and Pre-K offerings at neighborhood schools and/or centralized
location(s).

Safe and secure facilities and environments for stakeholders, including technology and facility
enhancements.




Input Team Takeaways

1. General Consensus is Facilities Maintenance is not Optional
a. We need to first maintain the assets we have
b. There is a lack of adequate funding to support facility maintenance needs
c. This creates the need for additional financial resources to support
2. Capacity Needs (All Sites)
a. Right-size spaces for equitable experience (gen. ed., special ed., early childhood)
b. General understanding that limited sites make location of activities challenging
c. Understanding additional square footage creates additional operational costs
3. Building Enhancements
a. Better space organization
b. Breakout/learning commons spaces
c. Expand circulation space
d. Improve food service experience




Input Team Takeaways

4. Additional Programming
a. Space to expand educational offerings (ELL, Cybrary, STEM, etc.)

5. Safety and Security
a. Controlled entry sequence
b. Playgrounds, bus drives, parent drop-off




Estimated Project Group Budgets
and Tax Impact Scenarios




Estimated Project Group Budgets

Project Group A Maintenance and Facilities Updates

Site Budget Scope Description
Maintenance $ 40,948,800 Roofing/Windows/Exterior/Electrical/Plumbing/Mechanical/Site
BHE $ 10,746,000 All Items; Program/Capacity/Learning/Flexible/Finishes
CTE $ 7,962,000 All ltems; Program/Capacity/Learning/Flexible/Finishes/Safety
CVE $ 159,000 New Dishwasher Room
GLE $ 9,947,000 All ltems; Program/Capacity/Learning/Flexible/Finishes/Safety
RLE $ 8,366,000 All ltems; Program/Capacity/Learning/Flexible/Finishes
CMS $ 13,992,000 Secured Entry/Office/ SPED/Reopen Hallway/Café/West Addition
CHS $ 5,278,000 Centralized Office/Student Support Services/CALC
Inflation $ 11,290,000 Inflation Allowance of 20% 2027-2030 Construction

Total $ 108,688,800 Project Group A Maintenance and Facilities Updates




Estimated Project Group Budgets

Project Group B Facilities Updates

Site Budget Scope Description
CVE $ 17,313,000 Gym/classroom addition, expand café, space remodeling, bus loop
CMS $ 4,799,000 Relocate track & field, artificial turf, new west bus lane
CHS $ 34,865,000 Kitchen addition, pathway spaces, educational space remodeling,
PAC addition, east commons & circulation, update finishes
Inflation $ 11,395,400 Inflation Allowance of 20% 2027-2030 Construction

Total $ 68,372,400 Project Group B Facilities Updates




Estimated Project Group Budgets

Project Group C Facilities Updates

Site Budget Scope Description

CHS $ 7,036,000 New stadium entrance, new parking, 2 new fields (1 turf), practice area,
stadium plaza, bleachers

CHS $ 26,399,000 4 court fieldhouse, locker rooms, weightroom, upper community track
CTE $ 1,729,000 Bus loop & parent drop-off route & expand parking in front of district office
CMS $ 2,711,000 4 tennis courts, Varsity/JV softball fields, new flexible furniture
DSC $ 2,664,000 Remodeling, new entrance, repurpose 700 wing, district branding
Inflation $ 8,107,800 Inflation Allowance of 20% 2027-2030 Construction

Total $ 48,646,800 Project Group C Facilities Updates




CENTENNIAL
SCHOOL DISTRICT 12
CONNECTING, ACHIEVING, BREPARING,

Estimated Tax Impact Comparison

_ Bond Referendum Levy

Group A Group B Group C

Levy Neutral Facilities

c u(rf;‘:gttigngzzvofto Maintenance Facilities Facilities
Levy Authority 2052 & Updates Updates Updates
Estimated New
Revenue $81,665,000 $109,000,000 $69,000,000 $49,000,000
Residential
Homestead
(Market Value @ $397,256) $0.00/Mo. $9.97/Mo. $25.12/Mo.  $17.89/Mo.

Tax impacts are estimates based upon assumptions; project timing, duration & inflation



Project Group A




Blue Heron Elementary Project Group A

Facilities Maintenance — $3,671,000 Facilities Updates — $10,746,000
Building Exterior: $947,000 Operational Efficiency: $162,000
(Stucco repair, joint seals, window gaskets, exterior doors) (New dishwasher room & foodservice office)
HVAC & Plumbing: $1,365,000 Capacity Needs: $7,374,000
(Replace 2003 kitchen MUA & condensing units, new boilers, new water (Addition for 2 pre-k and 2 kindergarten classrooms, new front office
heater) addition, remodel old office for center-based SPED, ECSE, and EC
. motor,
Electrical: $582,000 )
(Fire alarm replacement, kitchen elect. GFCI) Updated Learning Spaces: $2,070,000

(Upper-level learning commons, small group rooms in
Media Center, lower-level learning commons, ELL & reading
classrooms)

Site: $693,000

(Parking repairs, crack fill/sealcoat, replace equip. in large playground)

Finishes: $84,000 Flexible Learning Spaces: $1,041,000

(Carpet, ceiling tile, gym floor) (AV system for cafeteria w/shades, classroom furniture replacement)

Interior Finishes: $99,000

(Misc. finishes updates due to remodeling)



BLUE HERON ELEMENTARY SCHOOL FULL AXON




Centennial Elementary Project Group A

Facilities Maintenance — $3,434,000

Building Exterior: $938,000

(1987 and east courtyard window replacement, joint seals, window gaskets,
exterior doors, tunnel vapor barrier, concrete and sump)

HVAC & Plumbing: $1,710,000
(2001 chiller & admin RTU, 1985 media AHU, replace galvanized plumbing)

Electrical: $147,000
(Update fire alarm, kitchen elect. GFCI, basketball hoop controls)

Site: $200,000

(Asphalt repairs, crack fill/sealcoat, replace playground equip)

Interior Finishes: $439,000

(Carpet, classroom casework, interior doors, paint glazed block, stage
curtain)

Facilities Updates — $7,962.000

Operational Efficiency: $1,735,000

(New prep kitchen, servery & dishwasher room, remove and renovate stage
area for storage)

Capacity Needs: $2,291,000

(Renovate & expand cafeteria, remodel small auditorium into 2
Kindergarten classrooms, convert T&L offices back to classrooms, right
size SPED)

Updated Learning Spaces: $760,000

(Small group rooms in media center, renovate media center, create &
furnish 2 learning commons, Create Kids Club, Help Desk, ELL, Gifted &
Talented spaces)

Safety Improvements: $2,911,000

(New secured entry/office addition, replace necessary playground equip.)

Flexible Learning Spaces: $139,000

(20% classroom furniture replacement)

Interior Finishes: $126,000

(Misc. finishes updates due to remodeling, renovate 2 center-based SPED
classrooms & 2 Kindergarten classrooms)



CENTENNIAL ELEMENTARY SCHOOL AXON - OVERALL




Centerville Elementary Project Group A

Facilities Maintenance — $1,558,000 Facilities Updates — $159,000
Building Exterior: $408,000 Operational Efficiency: $159,000
(Brick tuckpointing, joint seals, tunnel vapor barrier, concrete and sump) (New dishwasher room & equipment)

HVAC & Plumbing: $412,000

(2002 chiller replacement, replace wash basins)

Site: $257,000

(Asphalt repairs, crack fill/sealcoat, replace maintenance garage)

Electrical: $316,000

(Update fire alarm, replace original electrical panels)

Interior Finishes: $165,000

(Carpet, interior doors, student lockers, gym divider wall)
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Golden Lake Elementary Project Group A

Facilities Maintenance — $2.325,000

Building Exterior: $235,000

(Joint seals, gasket replacement, tuckpointing, louver painting, spot brick
replacement, exterior doors)

HVAC & Plumbing: $689,000

(1970 cafeteria MUA, water heater, replace galvanized plumbing, misc.
exhaust fans, system recommissioning)

Site: $666,000

(Asphalt repairs, crack fill/sealcoat, correct drainage on NE corner of
building, replace playground equip)

Interior Finishes: $559,000

(Carpet, ceiling tile, classroom casework, interior doors, gym divider wall)

Electrical: $176,000

(Update fire alarm, kitchen elect. panels for GFCI, gymnasium sound
system, replace UPS and batteries)

Facilities Updates — $9.947.000

Operational Efficiency: $1,276,000

(Reconfigure kitchen & servery, new dishwasher room, add cooling)

Capacity Needs: $1,305,000
(Lower addition to expand cafeteria & kids club, remodel old office for
staff lounge, Title 1 & conf. room)

Updated Learning Spaces: $2,271,000

(Addition for Compass Social and SPED, small group rooms/learning
commons for upper/lower levels, right size reading, ELL & speech)

Safety Improvements: $4,072,000

(New secured entry/office addition and 2 new kindergarten rooms,
new lower parent drop off loop)

Flexible Learning Spaces: $111,000

(20% classroom furniture replacement)

Interior Finishes: $912,000

(Misc. finishes updates due to remodeling, paint gym ductwork, paint
lockers, replace fabric demountable walls with sheetrock walls)



GOLDEN LAKE ELEMENTARY SCHOOL AXON




Rice Lake Elementary Project Group A

Facilities Maintenance — $4,231,000 Facilities Updates — $8,366,000
Building Exterior: $83,000 Operational Efficiency: $136,000
(Replace 8 west windows with condensation issues) (Create & equip dishwasher room)
HVAC & Plumbing: $1,759,000 Capacity Needs: $6,692,000
(Replace 1992 condensing units, add glycol to heating loop, ReCx and (Kindergarten addition for 5 classrooms, repurpose old
rebalance systems, replace wash basins, replace boilers, add AHU VFDs) kindergarten area for preschool, enlarge health services area and

entry vestibule, addition to expand cafeteria and kids club space)

Site: $774,000

(Asphalt repairs, crack fill & sealcoat, replace equipment in large & early Updated Learning Spaces: $509,000

childhood playgrounds) (Create & furnish 2 learning commons with small group rooms, create
. .. a STEM lab)

Interior Finishes: $1,426,000

(Carpet, classroom casework, interior doors, gym divider wall) Flexible Learning Spaces: $703,000

(80% classroom furniture replacement)

Electrical: $189,000

(Update fire alarm, kitchen elect. panels for GFCI, replace basketball hoop Interior Finishes: $246,000

controls, replace emergency lighting inverters) (Misc. finishes updates due to remodeling, paint hallways, interior
metal doors, paint lockers, repair stoops)

Safety Improvements: $80,000
(Enlarge health services area, reconfigure conference room entry, &
enlarge entry vestibule)






Middle School Project Group A

Facilities Maintenance — $3,514,000

Building Exterior: $438,000

(Window thermal breaks, gaskets & seals, exterior doors)

HVAC & Plumbing: $1,391,000

(Replace kitchen MUA, 3 water heaters, water softener, 3 new boilers)

Site: $892,000

(Asphalt repairs, crack fill & sealcoat, reconstruct baseball & NE parking
lots, misc. concrete repairs)

Interior Finishes: $284,000

(Carpet, science casework, interior doors, replace wood veneer)

Electrical: $341,000

(Modify fire alarm for voice annunciation, kitchen elect. panels for GFCI)

Athletics: $168,000

(Running track repair and new structural topcoat spray)

Facilities Updates — $13,992,000

Operational Efficiency: $278,000

(Create dishwasher room, additional point of sale line)

Capacity Needs: $8,608,000

(Addition for health classroom, world language & high school team
rooms, cafeteria expansion, centralize SPED programs, added general
ed classrooms)

Interior Finishes: $132,000

(Misc. finishes updates due to remodeling, reconfigure media center
circulation desk and new flooring)

Safety: $4,974,000

(New secured entry & office on exterior, added SPED, reopen hallway)
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High School Project Group A

Facilities Maintenance — $9.798,000

Building Exterior: $388,000

(Exterior doors, masonry sealants & gaskets, tuckpointing, brick cleaning)

HVAC & Plumbing: $4,137,000

(Replace 1995/98 kitchen MUAS, replace pool AHU, replace galvanized piping
mains, replace 1999 weight rm AHU, refurbish PAC RTUSs, replace 98 RTUs)

Site: $666,000

(Asphalt repairs, crack fill & sealcoat, misc. concrete repairs)

Interior Finishes: $919,000

(Carpet, ceiling tile, classroom casework, interior doors, refinish east gym floor)

Electrical: $1,872,000

(Replace fire alarm system east building, add voice annunciation to west fire
alarm, replace west gym sound system, 1958/1960 electrical panels, east gym
scoreboards)

Athletics: $94,000

(Tennis court spray, baseball dugouts, replace pool ventilation, filtration, surge
& circulation systems, pool lights and deck tile, chemical storage)

Pool: $1,722,000

(Replace stainless recirculation system, pool filtration, chemical
system, remove in-pool surge weirs & add surge capacity, add depth
and no diving markers to meet state code, new pool & deck tile)

Facilities Updates — $5,278,000

Operational Efficiency $3,593,000

(New centralized office/health services area/visitor entrance)

Capacity Needs: $862,000

(Convert former west office into student support area to house student
services programs)

Updated Learning Spaces: $823,000

(Remodel CALC wing for life skills, staff work room, offices and
classroom, private restrooms, staff restroom and science lab)



CENTENNIAL HIGH SCHOOL AXON




Ice Arena & District Services Center Project Group A

Arena Facilities Maintenance — $5,102,000 District Services Center (DSC) Facilities
Building Exterior: $22,000 Maintenance — $568.000
(Replace joint sealants, tuckpointing, clean block) HVAC & Plumbing: $11,000
Site: $8,000 (Add thermal equalizers to maintenance building)
(Repair damaged concrete) Safety Improvements: $557,000
Interior Finishes: $72,000 (District-wide rekeying of interior and exterior doors)

(Misc. interior painting, replace rubber flooring, epoxy coat lobby toilet area,
add PVC type flooring in Olympia room)

Roofing: $5,000,000
(Complete removal of existing roof structure, added structural bracing, new
roof structure with vapor barrier)




Project Group B




Centerville Elementary Project Group B

Facilities Updates — $17,313,000

Safety Improvements: $1,812,000

(Create west bus corral and revise south parent drive)

Updated Learning Spaces: $141,000

(Remodeling for Math Corp, Kids Club, sensory)

Capacity Needs: $15,360,000

(Right-size SPED rooms, remodel existing gymnasium for expanded cafeteria, Cybrary, Gifted

& Talented and ELL programs, new addition for 2-station gymnasium, 2~ music room, ECSE,

Kids Club program
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Middle School Project Group B

Facilities Updates — $4,799.000
Site Improvements: $3,390,000

(Relocate track, field, shed, lights to Southwest, construct new parking
and bus drive around field and exit onto EIm Street)

Athletics: $1,409,000
(Install artificial turf on athletic field)
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High School Project Group B

Facilities Updates — $34,865,000

Operational Efficiency: $23,524,000 Flexible Learning Spaces: $162,000
(New centralized kitchen, central cafeteria, west commons and receiving (10% classroom furniture replacement)
addition)

] Interior Finishes: $2,303,000
Capacity Needs: $5,325,000 (Update east building commons & west corridor; woods lab paint,
(Creation of 6 SPED rooms, create east commons, new NE student lights, wash stations, overhead door; south computer science
entrance, remodel print shop into 2 classrooms, new PAC lobby, area & restrooms; update pool locker rooms, update athletic

locker rooms; west gym operable hoops, concessions, misc.

restrooms and scene storage) finish dates)
inishes updates

Updated Learning Spaces: $3,499,000

(New manufacturing center, remodel west café into health care center, Athletics: $52,000
athletic training, gym lobby)

(install overhead door between gymnastics and lower east gym)
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CHS Project Group C

Campus Updates - $7.036,000
Safety: $2,904,000

(New west campus entrance off of Lever St., demolish tennis courts and softball fields to create new staff and student
parking lots)

Athletics: $4,132,000

(Create additional synthetic turf multi-purpose field, create new natural grass multi-purpose field and football practice
area, additional bleachers for fields and campus bleacher repairs, add ceiling insulation and electric heat to stadium
restroom/concessions building, new masonry storage building for football/track, new stadium entry plaza including fencing
and columns complete with updated entry, lighting, and landscaping)

Facilities Updates - $26,399,000
Capacity Needs: $451,000

(Remodel east end of existing wrestling into 2 classrooms)

Athletics: $25,948,000

(New fieldhouse, locker rooms, fitness center with upper-level track, expand wrestling area north into old weight room)




CENTENNIAL HIGH SCHOOL

BUILDING AXON

Additions Size All Phases:
140,400 sf

Proposed Capacity: 2,370
students
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Centennial Elementary Project Group C

Safety Improvements: $1,729,000

(Eliminate road between playgrounds, new bus and parent drop off areas, expand parking in from of district office)

Note: Project must be completed with High School Campus Project Group C work.




CENTENNIAL ELEMENTARY SCHOOL AXON - OVERALL
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Middle School Project Group C

Facilities Updates — $2,711.000
Flexible Learning Spaces: $1,155,000

(90% classroom furniture replacement)

Athletics: $1,556,000
(Construct 4 additional tennis courts and relocate HS tennis programs here. Modify baseball field and softball
fields for competitive softball use and relocate HS girls softball program to this site)
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District Services Center Project Group C

Facilities Updates — $2.664,000
Capacity Needs: $2,268,000

(Remodel west HS 700 wing for DSC use, reconfiguration of existing DSC space for improved efficiency, new

DSC/community ed. entrance addition for improved public access, additional conference rooms, enrollment station,
restrooms and a new north entry vestibule for proposed staff parking area in back)

Finishes: $396,000

(District-wide building entrance signage/branding, misc. finishes updates due to remodeling)




Your Voice Matters!

Share your thoughts on the
plan and complete the
feedback form

www.isd12.orqg/feedback



https://www.isd12.org/discover/school-board/centennial-forward/centennial-forward-feedback-form
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