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Overview

e Determine Minimum School Size

 Work with schools/communities to develop or enhance
Programs.

« November 2020- Determine whether or not to
consolidate.




Current School Enrollmen

« Under 500- 12 schools
« Under 400- four schools
* Anasazi (K-5)
« Echo Canyon (K-8)
* Navajo (K-5)
« Yavapai (K-5)

NOTE: Based on 40 day count




Schools Under 500 Enrollment

Schools Under 500 List Created 10/29/2018

378 381 3

Anasarzi A
[Desert Canyon EY A 463 430 -33
Echo Canyon K8 B 390 324 -66
Hohokam B 432 459 27
Kiva A 477 436 -41
Laguna A 395 426 31
Navajo B 344 272 72
Pima A 133 454 21
Pueblo A 479 442 -37
Redfield A 475 493 18
Sequoya A 490 484 -b
Yavapai C 262 276 14




Develop/Enhance Programs

« Anasazi — PYP (Primary Years Program)
* Navajo — STEAM

 Echo Canyon — TBD

« Yavapai - TBD




Timeline

A minimum of twenty (20) day process for the
Governing Board 1o close a school.

1. The Board must give ten days’ written notice to all

stakeholders that it will hold a public meeting to

discuss the proposed closure (the “discussion
meeting.”).

2. After the first meeting, the Board must then give

another ten days’ notice prior to a vote to close the

school.




Targeted Growth

1. Maintain or increase performance as measured by the
State accountabllity system;

2. Increase Enrollment
* Year 1-Increase by 10%

* Year 2-Reach a minimum of 400 (excluding Pre-K and
special program enroliment)
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Questions®e
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