
 

  

WILTON-LYNDEBOROUGH COOPERATIVE 1 
SCHOOL BOARD MEETING 2 

Tuesday, October 28, 2025 3 
Florence Rideout Elementary School 4 

  6:30 p.m. 5 
 6 
The videoconferencing link was published several places including on the meeting agenda. 7 
 8 
Present: Dennis Golding, Brianne Lavallee, John Zavgren, Michelle Alley, Paul White, Erin Collins, Diane Foss, and Jonathan 9 
Lavoie 10 
 11 
Superintendent Peter Weaver, Director of Student Support Services Ned Pratt, Technology Director Nicholas Buroker, and 12 
Clerk Kristina Fowler 13 
 14 

I. CALL TO ORDER  15 
Chairman Golding called the meeting to order at 6:30pm. 16 
 17 

II. PLEDGE OF ALLEGIANCE 18 
The Pledge of Allegiance was recited. 19 
 20 

III. STAFF ACKNOWLEDGEMENT 21 
This was moved to the next meeting. 22 
 23 

IV. ADJUSTMENTS TO THE AGENDA 24 
Superintendent requested to move the business administrator’s report and staff acknowledgement to the November 18th meeting, 25 
add 3 ABA new hires, and add a locker room update by Mr. Hofstetter. 26 
 27 
A MOTION was made by Ms. Lavallee and SECONDED by Mr. White to accept the adjustments to the agenda as stated. 28 
Voting: all aye, motion carried. 29 
 30 

V. PUBLIC COMMENTS 31 
The public comment section of the agenda was read. There was no public comment. Online audio comments were not available. 32 
 33 

VI. BOARD CORRESPONDENCE 34 
a. Reports 35 

i. Business Administrator’s Report 36 
 Legal Opinion-Health Information 37 

Moved to the next meeting on November 18. 38 
 39 

 Locker Room Update 40 
Mr. Hofstetter reports on making progress on this project. It has been scaled back from the original as to not exhaust the CIP 41 
(Capital Improvement Plan) funding for the project. He has met with about 21 vendors from plumbers, flooring, painters, door 42 
installers, quotes for the petitions for toilets and custom fit benches etc. A section of lockers will be removed, and benches will 43 
be custom fit for that space. Of the 21 vendors, he received 17 quotes and through the facilities committee have selected the best 44 
ones that meet our needs. The total of those bids is about $61,000, which leaves $17,000 in the CIP to be used for any change 45 
orders or any overages that may arise during the construction process. He will need to use some of that to purchase replacement 46 
ceiling tiles because after replacing the ones needed in the locker room there will be none left to be used throughout the building 47 
as needed. These ceiling tiles are a special order.  Ms. Lavallee spoke of being excited about the design and is glad we are 48 
getting the benches. A question was raised whether we are purchasing new lockers to replace the old ones. Mr. Hofstetter 49 
confirms we are not; the lockers will be repainted and look brand new. He confirms we have the ability to remove 1 should a 50 
locker become damaged or needs replacement for any reason. The lockers that are being removed for the bench area will also be 51 
painted, allowing us to have the replacements. He confirms we are looking to start the project at the end of February vacation 52 
and will likely have it completed by May 1 with the goal that it is done by June 30 in case there are some unforeseen 53 
circumstances that extend it beyond May. It was confirmed that there are parents and community members on the facilities 54 
committee including Mr. Alley, who is also a budget committee member, and Mr. Crouse. Mr. Hofstetter confirms the ceiling 55 
must be done to meet the fire code. It was confirmed the Athletic Director has provided input asking that when replacing the 56 
plumbing fixtures, they also be replaced in the coach’s office and girl’s locker room which will be done.  57 
 58 

VII. BOARD FY 26-27 BUDGET DISCUSSION 59 
a. Discuss Warrant Article Considerations 60 



 

  

Chairman Golding spoke about discussing a warrant article for the building and roadways and SPED capital reserve accounts 61 
and any others. Superintendent informed the group that during the budget committee meeting they talked about introducing a 62 
couple of warrants (for capital reserve accounts), 1 for salary and benefits and the other for an emergency fund. He explained 63 
that Ms. LaPlante builds in a small buffer for insurance plan changes, and the discussion was to move that into a capital reserve 64 
fund instead. They also spoke of a capital reserve fund for emergencies. He gave the example of when the Board discussed the 65 
RSA that allows us to hold back up to 5% of unspent funds. He notes that administration did not take a position on this and does 66 
not believe a vote was taken. The budget committee wanted the Board to consider these. Discussion was had given the recent 67 
SchoolCare issue if we had not had the unspent funds we would have had to go back to the taxpayers.  It is a great idea, but 68 
concern was raised about having 2 warrants asking for additional money. It was suggested instead to have only 1 that addresses 69 
both. Ms. Lavallee suggested if the SPED capital reserve fund is stable, not to bring that one forward to district meeting but have 70 
this one instead. Ms. LaPlante would need to investigate the legalities of oversight of the new fund and would need to have a 71 
Board vote to take any money out. She would want the language to have clear and transparent parameters of what it would be 72 
used for and not be used for things like the sound equipment. As an example, clear language to be used in the event of a scenario 73 
such as when we had to address situations like the fire panel which was about $45,000 a couple of years ago. Superintendent will 74 
ask Ms. LaPlante to work on these and to get the number for the CIP warrant with the facilities committee. A couple of years ago 75 
we had $275,000 on the warrant plus an extra $100,000 on another warrant. Last year the warrant was for $275,000. He notes we 76 
do not need to add to the SPED capital reserve. He spoke of the idea of an emergency capital reserve using it for emergencies, 77 
but we have been fine without it. He thinks right now anyway he would be reluctant to move in the direction of the other one. 78 
We have managed our budget well and always had unspent funds at the end. An emergency capital reserve would be for things 79 
that would have a negative safety impact. It could be presented as retaining the unexpended funds versus asking for the dollar 80 
amount He confirms we have not used all the $100,000 that was put in a couple of years ago. He will ask Ms. LaPlante to have 81 
the language and amounts for the next meeting. Ms. Lavallee noted the language is important to be clear and important to be 82 
discussed.  83 

 84 
VIII. POLICIES 85 

a. 1st Reading 86 
i. JLF-Reporting Child Abuse or Neglect 87 

Ms. Lavallee reviewed this is the 1st reading and was last updated in 2011. Changes have been made after getting 88 
recommendations from DCYF and Granite State Children’s Alliance. It was then pared down to what you see today. She asked 89 
for any questions or comments, none heard. This policy will return for a 2nd reading.  90 

ii. JLF-R-Child Abuse and/or Neglect Reporting Form 91 
Ms. Lavallee reviewed this is a new form and goes along with policy JLF. It was formatted using recommendations from DCYF. 92 
The Superintendent spoke with them today to be sure the information needed was there and it flows in the order of the questions 93 
that would be asked. A suggestion from them was that it be filled out prior to calling DCYF. Ms. Lavallee thinks that is a great 94 
idea, we can make a note on the form to fill out it prior. She suggested adding it at the top under “In cases of emergency…”.  95 
Add “Recommendation to have form completed prior to calling”. There was no objection heard to adding this. Ms. Fowler will 96 
make that change. No questions or comments were heard. This policy will be amended and return for a 2nd read. 97 

iii. IHBAA-Evaluation Requirements for Children with Specific Learning Disabilities 98 
Ms. Lavallee reviewed this policy, it includes methods and modules you would use. It was picked up during the policy audit that 99 
changes were needed, it had not been updated in a while. The committee followed up with the Superintendent and SPED 100 
Director and decided to continue with having both options to allow for flexibility in our district and it is important to have that as 101 
each child is different. A question was raised if you are supposed to pick one of those, Ms. Lavallee responded that you have the 102 
option to do all, or you can choose one. Different schools may need to adjust such as at the HS level it may be different than the 103 
elementary school. Superintendent added the process still initiates the same way it is about what we do with the data and what is 104 
best for the child. He explained a bit of the process. Ms. Lavallee asked for questions or comments, none heard. This policy will 105 
return for a 2nd reading.  106 
 107 

IX. ACTION ITEMS 108 
a. Approve Minutes of Previous Meeting 109 

A MOTION was made by Ms. Lavallee and SECONDED by Ms. Foss to approve the minutes of October 14, as written. 110 
Voting: seven ayes, one abstention from Ms. Collins, motion carried. 111 
 112 

X. COMMITTEE REPORTS 113 
i.  Facilities Committee 114 

Ms. Alley reviewed the committee had their 2nd meeting yesterday and discussed the locker rooms and essentially approved of 115 
what Mr. Hofstetter spoke of. That was most of the discussion. We had him go through the things that are not necessarily 116 
connected to the CIP, things that he found as he was going through the school that maybe needed fixing or working on. There is 117 
a list that was provided that can be published. The next meeting is December 15 to discuss the CIP and the amount to be 118 
requested for the warrant. 119 

ii. Policy Committee 120 
Ms. Lavallee reported the committee met last week; we did not assign policies for the upcoming year because the webinar for the 121 
policies was rescheduled to November 13. She will attend that along with Ms. Collins and bring back notes to the committee. 122 



 

  

The next meeting is scheduled the day before the next board meeting and will assign policies at that time. The committee moved 123 
forward with the policies that were in limbo such as the fixed asset inventory policy which Ms. LaPlante will take one last look 124 
at then bring it to the Board. Also, the pregnant student’s policy, which needed a legal update due to Title IX, but it doesn’t 125 
really affect the other Title IX issues. Also, the naming of facilities policy we worked on last year and will work on finalizing all 126 
of those and bringing them to the 1st meeting in December.  She notes a while ago there was discussion at a board meeting about 127 
signing manifests. Ms. LaPlante wants us to look at policies DGA which is authorized signatures and DK which is payment 128 
procedures. We will look at these and move forward with edits and changes, also investigate the legal requirements around the 129 
manifest signatures because some districts require it and some don’t. She thought it would be appropriate for us before we 130 
necessarily edit that to bring it forth to the whole Board for discussion. It is something that can be very difficult because the 131 
business office is only open during the daytime, although obtaining signatures has improved recently.  132 

iii. Budget Liaison 133 
Chairman Golding reported the committee met last Wednesday, budget presentations were FRES/LCS, MS/HS, curriculum 134 
coordinator and SPED. There were a lot of questions for SPED, not sure if Mr. Pratt has all the answers to those yet but will 135 
work on those. There were not a lot of questions for FRES and LCS, some for the curriculum coordinator such as iReady and 136 
how the state shows testing scores on the DOE website, and it seems like we are still lower but we talk about the data looking 137 
really good. They are trying to figure out if we need the programs we have. A question was raised if there was discussion that if 138 
students opt out of the state test it impacts our averages a little bit. Chairman Golding notes there was a little bit of that. He spoke 139 
of quite a discussion and vote that was actually taken on the high school budget after Principal Ronning gave an impassioned 140 
speech about his budget and things that were not in the budget. The committee made a motion to request that administration 141 
return with a needs budget of things they need to fund the schools, and they’ve asked for that. He doesn’t know how they’re 142 
going to do that. He thinks at this point in time they have already spent months presenting a budget and coming up with a good 143 
budget. He doesn’t know if they are able to do that and is not sure it is a prudent use of administrator’s time. Superintendent 144 
gave an example of what they are looking for, he used the turtle as the example because it’s familiar. They would want us to 145 
redo that budget line and add it back in and look at all our budgets to see if there were things we wanted to add back in. He 146 
explained that administration started on July 1 with a 0% increase, a completely flat budget and we were close to half a million 147 
in uncontrolled increases such as transportation and the 3rd year of teacher’s CBA etc. We already started cutting then. We were 148 
only able to get at a “needs” based budget with 2.44% increase. We will probably be able to cut a little bit more here and there or 149 
maybe add a couple of little things but that’s a pretty solid budget. We really felt it was what we needed to give the students the 150 
best education and learning opportunity and also understanding we have some fiscal restraint too and can’t come in with an 8% 151 
increase. The idea that we would add things back in, he is not sure we’re going to agree to add. We will have a meeting as an 152 
administrative team to look at that but in speaking with administration it sounds like those are wants more than needs. He would 153 
be surprised if we added anything significant to the budget that we didn’t already present but appreciates the budget committee 154 
for saying that. Chairman Golding informed the group that another thing that prompted the vote was a misunderstanding about 155 
what the budget committee had said about coming in with a flat budget. Apparently, they never said they wanted a flat budget. A 156 
question was raised whether there were minutes or a recording. He does not believe the first couple were recorded but they have 157 
recorded that last couple. Superintendent informed the group they received a formal letter outlining the process but also directing 158 
them to begin with the 0% increase and that came right from the budget committee. Chaiman Golding thinks part of their 159 
problem was they were saying they didn’t vote on it. Superintendent expressed it is okay; it forced us to look at the budget 160 
critically right off the bat. We didn’t start at 5%  or 6%, we really looked at critically beginning July 1 and the 0% forced the 161 
issue we really had to dig in and look at positions that maybe we could do without and programs and resources and still have a 162 
robust school for the kids and a good place to come and learn and work so we are happy with the budget but we’ll look into it 163 
and meet again, everyone has a list and see what is really essential to add back in. Chairman Golding spoke about needing to 164 
determine who will go to the next budget committee meeting as liaison. The meeting is November 12 at 6:30pm. Ms. Lavallee 165 
volunteers to attend, she asks if there is anything the Board wants her to communicate to them. No items were expressed. 166 
Chairman Golding informs the group he believes there will be additional presentations. Ms. Fowler confirms the next items are 167 
facilities, CIP, and grants.  168 

iv. Negotiations Committee 169 
Chairman Golding reported the group met, they gave us their proposal, and we’ll discuss that in nonpublic. 170 

v. Superintendent Search Committee 171 
Chairman Golding reported they have not met, nothing to discuss at this time.  172 
 173 

XI. RESIGNATIONS / APPOINTMENTS / LEAVES 174 
a. Resignation-Brenda McQuade-Food Services 175 
 FYI New Hire-Erin Turner-ABA-FRES 176 
 FYI New Hire-Raisa Koch-ABA-FRES 177 
 FYI-New Hire-Christina Silcox-ABA-FRES 178 

Superintendent reviewed the resignation.  He informed the group of 3 ABA new hires for FRES. 179 
 180 

XII. PUBLIC COMMENTS 181 
The public comment section of the agenda was read.  182 
Ms. Mel Jones, Wilton informed the group that the website has the meeting location listed as WLC.  183 
 184 



 

  

XIII. SCHOOL BOARD MEMBER COMMENTS 185 
Ms. Collins thanked members for keeping things going at the last meeting. She comments that all of this, budgeting and 186 
negotiations, is a ton of work and thanks to all who are working on it. She is excited for all of it.  187 
 188 
Ms. Lavallee thanked Mr. Buroker for supervising the weight room 3 days a week and for volunteering. It is good for the kids. 189 
She also hears the kids talk about him more than any other predecessor, she thinks it is great that they know his face and that he 190 
is present in the school. While administration is looking at the list of additional things to take into consideration obviously 191 
athletics but to please consider the music programs, the dance program and all the other programs that maybe may not get as 192 
much of the spotlight. 193 
 194 
Mr. Zavgren voiced appreciation to Mr. Hofstetter for putting together the locker room presentation. 195 
 196 
Ms. Alley gave a shout-out to the varsity soccer team for their hard work. They lost tonight but put in a lot of hard work and 197 
effort. She thanked Mr. Hofstetter for his work on the locker rooms. She thinks they will be amazing.  198 
  199 

XIV. NON-PUBLIC SESSION RSA 91-A: 3 II (A) (C) 200 
A MOTION was made by Ms. Lavallee and SECONDED by Mr. white to enter Non-Public Session to review the non-public 201 
minutes, discuss negotiations and personnel matter, RSA 91-A: 3 II (A)(B)(C) at 7:07pm. 202 
Voting: via roll call vote, all ayes, motion carried. 203 
 204 
  RETURN TO PUBLIC SESSION 205 
The Board entered public session at 7:55pm.   206 
 207 
A MOTION was made to seal the non-public session minutes RSA 91-A: 3 II (A)(B)(C) by Ms. Lavallee and SECONDED by Ms. 208 
Collins. 209 
Voting: all aye, motion carried. 210 
 211 

XV. ADJOURNMENT 212 
A MOTION was made by Ms. Lavallee and SECONDED by Mr. White to adjourn the Board meeting at 7:55pm. 213 
Voting: all aye, motion carried. 214 
 215 
Respectfully submitted, 216 
Kristina Fowler 217 
 218 


