What Does a School
Superintendent Do?
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Let's Find out!




Who is the Superintendent?

e The superintendent is the leader of ALL the schools. We have two schools in
Tewksbury: TES and OTS.
e She is in charge of the teachers, the staff, and the principals.




What does a superintendent do?

Makes sure all schools are safe
Hires teachers and principals
- Decides what you learn in school

- Makes sure everyone has books and supplies




How do you get to be a superintendent?

e Most superintendents have been teachers and had other leadership roles in

school before moving into this top role.
o | taught middle school and high school math. Then | was a supervisor of math teachers. Then |
was a director of curriculum and an assistant superintendent.

e Superintendents have to go to school themselves and get many college

degrees to be certified to do the job.
o | went to Penn State for college to get a bachelor’s degree in math education. Then | got a
masters degree at Bank Street College in NYC. Finally | got a doctorate degree in education
from the University of Pennsylvania in Philadelphia.




Superintendents help everyone with everything!

| make sure the school buses run on time.

| make sure that your classroom has what it needs for your learning.

| make sure your lunch is healthy and delicious.

| have to do reports for the state of New Jersey.

| have to solve problems that others have trouble solving.

| have to stay informed about what is happening in other schools in other towns.
| have to know what is happening all over both of our schools everyday.




Superintendents are responsible for the school budget.

The superintendent decides how to spend money to help ALL students learn and
grow! Like buying new computers, books, and playground equipment! What other

things do you think schools have to spend money on?




Superintendents Listen to Everyone!
The superintendent meets with:
Parents « Town Officials * Teachers * Students

| want to hear your ideas to make our schools better!




The Superintendent Works with a Board of Education.

There are nine members of Tewksbury who are voted on to join the Board of
Education. The Board meets monthly to makes decisions about how the school
district should run. The superintendent listens to the ideas and offers suggestions
on how to improve the schools. It is the superintendent’s job to then make sure a
change is made if something can be improved to help students learn.




Superintendents Care About You!

| work hard every day to make sure you have the best school experience possible.
| want you to learn, be safe, make friends, and enjoy school!




Now you know what a superintendent does.

Do you have any questions?




