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Meeting Norms
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Collective IMPACT



Agenda
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✓Welcome and Agenda
✓ Unfinished Business and Timeline 

Update 
✓ Today's Goal
✓Data Pertaining to SAP
✓HPM Dashboard 
✓ Teamwork & Worksheet
✓What's Next



Today's Working Session Schedule

Agenda Item Resources Time Allotment

Welcome and Agenda Slide 157 - 159 6:30 – 6:35 p.m.

Unfished Business and Timeline Update Slide 161 – 163
Unfinished business Metimeter here
Last meetings feedback form here
HPM Dashboard here
DCSD Operations Data/Forecast here

6:30 – 6:50 p.m.

Today's Goal Slide 164 6:50 – 6:55 p.m.

Data Pertaining to SAP Slide 165 - 177 6:55 – 7:25 p.m.

HPM Dashboard Slide 178 - 185 7:25 – 8:00 p.m.

Teamwork & Worksheet Slide 186 8:00 – 8:30 p.m. 

What's Next Slide 187

https://www.mentimeter.com/app/presentation/alsuwap2v3do946q69v9n88mshq1obr6/edit?question=tbz9xp965pu5
https://forms.office.com/r/JTcStsqYBa
https://app.powerbi.com/view?r=eyJrIjoiZTUzOWNiMzYtNTc1My00ODcwLThiNTUtYTc1MGNiMmNhMjcxIiwidCI6IjZjOWIwMGY5LWYyZjEtNGMzNC05ZTQ5LTVmZDY5ZDk1Y2VmYiIsImMiOjN9
https://www.dekalbschoolsga.org/operations/planning/
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Unfinished Business

We only had 23 committee members complete the exit 
ticket which posed two important questions. So, I am going 
to take a poll here and take time to discuss.

Exit Ticket 11/5/25 Meeting
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Expanded Timeline
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Goals: 
Understanding the data related to 

SAP and the HPM Dashboard.

Begin processing the program 

scenario metrics.



Data Pertaining to SAP 
Recommendations
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Shared Data By Category

Buildings Boundaries Programs 

• 2021 Comprehensive Master Plan – 
Facility Condition Assessment

• 2021 Comprehensive Master Plan – 
Capacity Determination Guide

• Latest Capital Improvement Projects
• Average Transportation Cost

• Non-Resident Attendees by 
Sending Area and Attending 
School

• Heat Maps 
• Best Practices for School 

Consolidations
• HPM Dashboard - Projections
• DCSD Enrollment & Capacity by 

School
• DCSD Historical Enrollment & 

Capacity Reports

• DCSD School Choice Website
• Inventory of School Choice Special 

Programs
• Theme Schools
• DeKalb County Schools CTAE 

Program Overview
• CTAE Schools & Pathways
• Magnet Schools of America 

Overview
• Magnet Schools of America 

Introduction Video
• Other Georgia Schools Magnet 

Programs
• Benchmarking Specialized 

Program Models in Large Urban 
Districts

Links to all data is available on the SAP website
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Enrollment and Capacity – The Long View

Enrollment

Estimated 
Capacity

While enrollment 
has declined, 
capacity has 
increased.



Cohort-Survival Based Enrollment Projections



Birth Data

• We use historical Birth Data to 
project Kindergarten.

• Births are tallied based on the 
residence of the mother at the 
time of the birth.

• The data lags because the Georgia 
Department of Health needs to 
coordinate with other agencies to 
finalize the data.



Survival Ratios / Retention Rates

• Survival ratios are calculated by dividing the current grade by the previous grade or in the case of kindergarten, 
the births 5 years previous.

• These are analyzed to develop projection ratios.  In this instance, a 3 year average was used and then 
adjustments were made to account for any perceived outliers in the data.

• There has been a marked drop in birth to kindergarten rates over the past 10 years.



Housing Trends

• Overall, housing starts are 
have been much lower than 
observed prior to 2009.

• Housing is not a direct input 
into the projections, but it is 
considered when making 
adjustments to the 
projection ratios.



Historical and Projected Enrollment

4
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Enrollment and Capacity – Fall 2025

Grade
Band

Enrollment 
(Oct 2025)

Planning Capacity
(+/-)

Surplus Seats  (+/-)
Enrollment

÷
Capacity

Buildings

PK-5 39,957 50,976 +11,019 78% 74

6-8 16,954 23,400 +6,446 72% 19

9-12 25,911 31,310 +5,399 83% 21

Other* 1,458 2,088 +630 70% 3

Total 84,280 107,774 +23,494 78% 117

Centers** 1,630 11 

Charters 4,484 8 

Total w/ Charters 90,394 136 

Other* category is for 3 magnet schools (Kittredge, Wadsworth, DSA) which cannot be parsed into grade bands.
Centers**  includes 8 schools with primary enrollments and a building: Coralwood, DeKalb Alternative, Early Learning Center, Elizabeth Andrews, GNETS - Eagle Woods, GNETS - Shadow Rock, 
Int'l Student Center, Margaret Harris; 3 school buildings only have secondary enrollments: Fernbank Science, Warren Tech & DHST-S; Laurel Heights and the three "East Campus" programs 
have enrollments but no DCSD building. 



What does 
capacity mean?

Maximum Safe Occupancy?

Architecture Drawings?

GaDOE FTE Mid-Range?

✓An estimate of the 
maximum enrollment 
that can be comfortably 
scheduled in the facility 
(+/-)

✓Calculation based on 
DCSD data



How to calculate 
School Capacity

1. Classroom Use
o Reflects individual school scheduling
o Indicates immediate capacity needs
o Cannot compare different facilities
o Constant changes to capacity

2. Number of classrooms 
(“instructional units”)

o Can compare different facilities
o Capacity does not change
o Cannot reflect individual school scheduling
o Poorly indicates immediate capacity needs



How does 
DCSD 
Calculate 
Capacity? 



How does DCSD Calculate capacity?

Step 1 – Type of School

• Elementary, Middle, or High?

• Specialty Schools?

• Pick a standard type or

• Assign no capacity



How does DCSD 
Calculate capacity?

Step 2 – Number of 
Classrooms

 Classrooms, media 
centers, gyms, and other 
instructional rooms for 
are counted.

 Minimum classroom 
size is 600 sf.  Smaller 
spaces can count as ½ a 
classroom if paired 
together



How does DCSD 
Calculate 
capacity?

Step 3 – 
Determine 
Standardized 
Room Usage (Core 
Rooms)

 Percentages are 
based on a study of 
room usage in DCSD 
schools and the 
average use of rooms 
for core, non-core, 
etc.

 Core includes 
homerooms and core 
subject classrooms

 Non-core includes 
everything else: 
connections/specials, 
media center, gym, 
special education, 
etc.



How does DCSD 
Calculate 
capacity?

Step 4 – Multiply 
by Students Per 

Core Room

•  Students Per Core Room is based the 
average maximum class sizes for different 
grades and programs within each grade-group



Example Results:

*Corrected classrooms and 
capacity since printed and 
from previously presented.



25

Questions Answered
Enrollment
When will HPM clarify the difference between the 2030 Enrollment Projection for DHHS in the HPM Dashboard (1923 
students) and the 2030 Enrollment Projection for DHHS presented by DCSD in October 2024 (1636 students)? The increase of 
almost 300 students in a year is puzzling. - HPM conducted their own enrollment projections, independent from the annual 
DCSD enrollment projections.  Both enrollment projections are in the process of being updated to include the recent official 
Fall 2025 enrollment count.

Capacity
What is the true "capacity" of a facility? - The capacity is an estimate of the number of students who can be scheduled 
comfortably in the permanent facility. A school can operate above its capacity by strategic scheduling of rooms and portable 
classrooms, if necessary. 
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Educational Adequacy

Educational Adequacy is a measure of how well a facility aligns with desired standards by school type. This comparative 
metric reflects the best a campus can be, within its constraints. It includes factors such as undersized or missing spaces, 
improper FFE (Furniture, Fixtures, and Equipment), missing or outdated technology, and undersized or missing site features 
(e.g., bus loop, drop off lane, site acreage).

Question
Elementary Adequacy Model 1 is based on 4 sections per grade and has a minimum capacity of 624. This leads to buildings 
significantly below this capacity to score poorly. Is this intentional? Missing spaces is one of the largest deficiencies when 
scoring for educational adequacy. Schools with a capacity that is significantly below the standard they are being measured 
against will typically have a large number of missing spaces. This is true for all grade levels (ES, MS and HS).  Small elementary 
schools are inefficient and have a higher $ per student to operate.

Is a low adequacy score a reflection on the teaching and program delivery model within the school building? No
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Educational Adequacy

How is Educational Adequacy Scored? 
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Educational Adequacy

Examples of Educational Adequacy Deficiencies:

• Undersized spaces (classrooms, cafeteria, gym, media center, circulation space)

• Missing spaces – not enough classrooms to meet the desired program/capacity

• Site constraints – bus loop, car drop off, acreage

• Plumbing – restrooms in PreK classrooms
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Facility Condition Assessment (FCA)
Facility Condition Assessment (FCA) Score is a measure of the physical condition of each building. It is based on the cost of the identified physical deficiencies 
compared to the cost of replacing the building at the same square footage. This includes items such as HVAC systems, roofing, sitework, electrical, plumbing, etc. 
A score of 100 represents a new building with no identified deficiencies.

Is this assessment intended as a "to-do" list for maintenance and other operational staff to address? No, DCSD staff has a firm understanding of the day-
to-day maintenance and upkeep needs of the facilities. This assessment data is planning level and is intended to serve as a metric to develop 
and prioritize building improvement or replacement projects. Once a project has been identified and prioritized, a more detailed scoping 
exercise will occur.

Were all DCSD school facilities physically assessed on-site in this process? No, in an effort to move towards a more sustainable assessment model, 
DCSD elected to assess approximately 30% of the facilities. The unassessed facilities had cost sets updated to align with the facilities were 
assessed. It is the intent of DCSD to assess a subset of the portfolio on an annual basis, rather than the entire portfolio every 5-10 years.

It appears that some facilities have improved FCA scores when compared to the 2021 assessments. What is the reason for this? This can happen for a 
number of reasons. One example is a facility that had a renovation or system replacement (roof, HVAC). Another reason that would be 
applicable to a school with no work completed, is that we have experienced once in a generation construction cost escalation. This has 
caused the replacement costs of the facility to increase more than the deficiency costs, which leads to an improvement in the FCA score. It 
should be noted that this increases uniformly and not just at certain schools.

Does the FCA scores include completed renovations or in-progress renovations or planned innovations? All capital improvements completed 
before August 2025 are included in the FCA score.
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Facility Condition Assessment (FCA)

How is the Facility Condition Assessment (FCA) Score Calculated?

FCI = Facility Condition Index
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Facility Condition Assessment (FCA)

How is the Facility Condition Assessment (FCA) Score Calculated?
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Navigating the Dashboard 

Click here to 
access the 
dashboard

https://app.powerbi.com/view?r=eyJrIjoiZTUzOWNiMzYtNTc1My00ODcwLThiNTUtYTc1MGNiMmNhMjcxIiwidCI6IjZjOWIwMGY5LWYyZjEtNGMzNC05ZTQ5LTVmZDY5ZDk1Y2VmYiIsImMiOjN9
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What's Next
SAP Committee Meeting
• December 3rd (rescheduled) & 10th

Virtual Community Town Hall Meetings
• Saturday, December 13 @ 1:00pm
• Tuesday, December 16 @ 6:30pm

• This meeting will be cancelled due to a conflicting district meeting.

SAP Chats
•Thursday, November 20 @ 6:30pm - Operations/Planning/HPM Data Meeting
•Thursday, December 4 @ 6:30pm 

• This meeting was cancelled due to the cancellation of December 3's meeting.
• Thursday, December 16 @ 6:30pm

• This meeting will be cancelled due to a conflicting district meeting.

Student Assignment Project (SAP)
Website
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