School Committee Data-Driven Decision-Making and Communication Goal

1. Name of Goal:
Data-Drive Decision-Making and Data Storytelling

2. Summary/Description of Goal:
Integrate data collection and data-based decision making into SC decisions and
initiatives. Build tools for data collection and reporting using mostly existing sources, and
explore tools to centralize reporting. Schedule regular administration reports focused on
pairing data with narrative and district learnings tailored for community reporting and
engagement. This aligns with the superintendent’s own goals.

3. Why did you choose this goal?
To focus the SC on data-based decision-making with an emphasis on better community
engagement and transparency into SC decisions, tools that provide longevity for future
committees, and building a complete historical data snapshot on continued district
success.

4. How will you measure this goal?

e Help the administration develop and approve a dataset that effectively
communicated district progress and challenges
Establish a regular cadence of data and story reporting
Effectively report out the data that is driving our decisions, both in SC meetings
and communications with the community

e Send out surveys (in collaboration with the administration when appropriate) to
gather hard data on community interests.

5. What will the evidence be that demonstrates meeting this goal?
a. Hit the above identified stages (timeline to be determined below)
b. Success in supporting the superintendent’s own goals
c. Providing evidence of data-driven School Committee decisions



