SCCPSS

Savannah-Chatham County Public School System

FY2026 Adopted Budget

(School Year 2025-2026)

208 Bull Street
Savannah, GA 31401
(912) 395-5600
sccpss.com

Artist: Arianna Miller, 7th Grade



http://sccpss.com

Adopted Budget for Fiscal Year 2026
(School Year 2025-2026)

S. Denise Watts, Ed. D.
Superintendent of Schools
Savannah, GA 31401
(912) 395-5600

SCCPSS.com

Savannah-Chatham County Public School System


http://sccpss.com

PREFACE

More than 50 years ago, the Nobel-Laureate-To-Be Herbert Simon began promulgating
the eminently sensible idea that instead of just spending money because they have it,
governments should decide what they want to accomplish and then keep track of whether their
expenditures are helping them achieve their goals. In 1949, at the federal level, the Hoover
Commission recommended almost exactly the same thing, calling it performance budgeting.

In the 1990’s, Herbert Simon’s insight celebrated the beginning of its second half-century
by returning to the stage as “benchmarking” — the identification of targets that a government
wants to achieve and the continuous measurement of progress. This good idea continues to
resurface. Today, we call this process objective-based budgeting.

The objective-based budgeting process in the Savannah-Chatham County Public
School System begins with the development and approval of the District’s Goals and Priority
Objectives by the Board of Education. Each activity uses these goals and objectives to develop
supporting goals and objectives for their organization. Once sites decide what they want to
accomplish, they then determine how to allocate their available resources to best meet their
objectives. Once approved, each site’s goals, objectives, and expenditure budgets become
their plan of action for the upcoming year. At year-end, their actual expenditures will be
measured to determine if these goals and objectives have been accomplished.

We have changed the organization of this book from previous editions to make the
information easier to understand. Whether you are interested in the budgets of the entire
district, a particular organization, or a specific fund or program, you should find this information
readily accessible in this document. Graphs and narrative have been added, where appropriate,
to clarify the data presented. We welcome any comments or suggestions on how we can
improve this document. Please address your comments to the Savannah-Chatham County Public
School System, Department of Budgeting Services, 208 Bull Street, Savannah, Georgia 31401.

SCCPSS




BUDGET RECOGNITIONS

The Meritorious Budget Award through the Association of School Business Officials (ASBO)
International recognizes school districts that demonstrate excellence in school budget

presentation, setting a high standard for transparent budget development.

ASBO International awarded the Meritorious Budget Award (MBA) to Savannah - Chatham
County Public School System for its annual budget for the fiscal year beginning July 1, 2024.

ASBO International developed the
MBA program to recognize school

systems for achieving excellence in é’ ASSOCIATION OF
. SCHOOL BUSINESS OFFICIALS

their school system budget INTERNATIONAL
presentation. The program's
foundation is a set of criteria oo .
This Meritorious Budget Award is presented to:

developed by ASBO International
and school business officials

throughout the United States and SAVAN NAH C HATHAM CO U NTY
Canada. The requirements are PU B LIC SCH OO L SYSTE M

designed to: provide clear budget
presentation guidelines, define state

for excellence in the preparation and issuance of its budget

of the art budget practices, promote for the Fiscal Year 2024-2025.
short and long range budget goals,
The budget adheres to the principles and standards
encou rage sSou nd f|sca| of ASBO International’s Meritorious Budget Award criteria.
management practices, and
promote effective use of school

resources.

The award is valid for only one year.
We believe our current budget
continues to meet the MBA 174

program requirements, and we are # £
Ryan S. Stechschulte James M. Rowan, CAE, SFO
submitting it to ASBO International President CEO/Executive Director

to determine its eligibility for
another award.



Distinguished Budget Presentation Award

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

The Board of Public Education
for the City of Savannah and the County of Chatham
Georgia

For the Fiscal Year Beginning

July 01, 2024

Chutophe. P- Mantt

Executive Director

Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to The Board of Public Education for the City of
Savannah and the County of Chatham, Georgia for its annual budget for the fiscal year beginning
July 1, 2024.

In order to receive this award, a governmental unit must publish a budget document that meets

program criteria as a policy document, as a financial plan, as an operations guide, and as a
communications device.

This award is valid for a period of one year only. We believe our current budget continues to
conform to program requirements, and we are submitting it to GFOA to determine its eligibility
for another award.
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Message from Superintendent, S. Denise Watts, Ed.D.

September 2, 2025

Members of the Board of Education and Citizens of Chatham County:

| am pleased to share with you the FY 2025-2026 Adopted Budget for All Funds for the Savan-
nah-Chatham County Public School System (SCCPSS). This work represents a budget that will
support the work of our school district to provide ALL students with choice-filled lives, so they
are fully prepared to enter the world of work, enroll in a post-secondary institution, enlist in
the service of our country, or start their own business to enjoy the benefits of entrepreneur-
ship.

As the 10th largest school system in the state of Georgia, our school district has a large foot-
print. Geographically, we cover 426 square miles, with schools from Tybee Island all the way
to Bloomingdale. Every school has its unique identity and represents the communities we
serve. Our enrollment currently hovers close to 36,000 students and while we anticipate
growth aligned to the expansion and industry in western Chatham County, we continue to
monitor enrollment numbers closely to ensure our funding is balanced properly to deliver the
quality educational services our students deserve. Our work to provide those services is sup-
ported by thousands of employees that make up Savannah-Chatham Public Schools, the larg-
est public employer in our area. Our dedicated staff and faculty work in departments that
range from transportation and food services to specialized learning and instructional technol-
ogy to name a few.

The Savannah-Chatham County Public School System employs more than 5,600 dedicated
team members, including 3,300 certified professionals; over 2,700 of whom are classroom
teachers and 2,300 non-certified staff who support student success. Our certified profession-
als bring diverse expertise and advanced preparation, with over 1,000 holding bachelor’s de-
grees, 1,600 master’s degrees, 520 specialist degrees, and 150 doctoral degrees. We are com-
mitted to attracting and retaining professionally qualified staff who deliver engaging learning
experiences and help every student reach their full potential.



This budget represents an investment in our people. We must ensure that our funding priori-
ties support our dedicated staff and that we utilize our resources in a way that attracts and
maintains the very best workforce. Almost 85% of our budget is dedicated to salaries and
compensation. Our school system recently completed a comprehensive compensation study
designed to analyze our pay structures so that we can make data driven decisions in our
budget to stay competitive with salaries and benefits. Staffing challenges in education persist.
This is a crucial factor that influences budget decisions and one that cannot be ignored. We
are proud of our community and our school system as a great place to live and build a career
and a place where you can truly make a difference. This budget supports our goals to attract
and retain a highly qualified workforce.

Our budget supports a wide range of academic offerings that prepare students for college, career, and
life. Students are building critical thinking skills through unique learning experiences, and our scholars
enjoy the benefits of exposure to real world career opportunities through classroom design, specialized
learning applications, and innovative partnerships. Our financial decisions are driven by the needs of
the students we serve and academic programming that will ensure the very best outcome for every
child. More schools are working toward Science, Technology, Engineering, and Mathematics (STEM)
certification and Science, Technology, Engineering, Art, and Mathematics (STEAM) certification. The
school district maintains its designation as an Economic Development Partnership school district, one
of only six in the state to meet the rigorous criteria of demonstrating successful practices that support
economic development through academic programming that develops talent for high wage, high de-
mand careers. Our work has been guided by the District’s Strategic Plan where you will see a focus on
students, families, staff, and resource stewardship. We are thankful for the valued resources in our
budget that provide the funding for vital work that supports academic achievement, student readiness
for post-secondary endeavors, and a renewed and energized focus on literacy outcomes. And while
literacy remains a critical focus area, we are proud to see the gains our students are making in mathe-
matics and science as evidenced by the release of School Year (SY) 2025 Georgia Milestones Assess-
ment performance report. We know every child can achieve at high levels and we will continue to sup-
port our families and community in thoughtful ways that seek to fully realize the potential of this great
school system.

Our initiatives and educational services require funding, and our budget has been designed to meet
those needs while balancing the impact on local taxpayers. As good stewards of our resources, we
continue to examine spending very closely to ensure we are able to provide the high level of educa-
tional programming that our families deserve. Thank you for your interest in our school system and for
your continuing support.



BUDGET OBJECTIVES

On March 6, 2024, the Board of Education adopted an updated five-year Strategic Plan. The
Way Forward 2026 Strategic Plan document provides the School Board’s Vision, Mission, 7
Guiding Principles, 4 Strategic Priorities, 14 Performance Objectives, and 38 Key Performance
Indicators. This document serves as the blueprint that will help the administration achieve the
Board’s mission, “Together, we ignite and foster lifelong learning at the highest levels for all.”
These Strategic Priorities guide the development of the Fiscal Year (FY)2025 — FY2026 budget:

Strategic Priority 1

STUDENTS: Student Growth and Achievement for Choice-Filled Fu-
tures

e Focusing on student growth and achievement is critical to achieving empowerment,
future success, and holistic well-being of our students. Academic and support ser-
vices provide students with the vital skills, tools, and confidence needed for their per-
sonal and professional journey into the future. The development of a choice-filled fu-
ture begins before PreK and evolves through graduation and beyond.

Strategic Priority 2
STAKEHOLDERS: Quality Family and Community Engagement experiences

e We believe family and community engagement are essential in our educational
ecosystem as they contribute to student success, build trust and relationships,
help tailor student support, and strengthen community social networks. By ac-
tively involving our diverse families, businesses, and the community, we can cre-
ate a supportive network that fosters engagement, development, and positive
experiences, enabling our students to be fully productive citizens beyond gradua-
tion.

Strategic Priority 3
EMPLOYEES: Talent Management for Optimal Employee Performance

e An effective workforce is essential for promoting student success;, maintaining edu-
cational excellence; establishing a positive school climate; enhancing student, par-
ent, and community engagement; and inspiring confidence and support from the
community. By investing in the recruitment, development, and support of all em-
ployees, we will be able to cultivate a culture that values professionalism, accounta-
bility, and responsiveness, culminating in an environment where students have the
opportunity to learn, thrive, and succeed.



Strategic Priority 4
STEWARDSHIP: Efficient, Effective, and Equitable Resource Stewardship

e Stewardship upholds the responsible and effective management of resources, assets, and
programs the district offers for the benefit of staff, students, and families. By monitoring
and evaluating programs, we enable appropriate and equitable budget decisions to ensure
the efficient and effective use of resources. Stewardship aligns resources to support the
board’s strategic priorities and effectively optimizes the use of facilities, programs, and
human capital to ensure our schools' long-term success.

BUDGET IN BRIEF

The adopted budget reflects strategic investments aligned with district priorities, including
compensation enhancements, instructional support, operational efficiencies, and fiscal responsibility.
Key highlights are organized by the associated Strategic Priority (SP).

Revenue & Fiscal Adjustments

e Rollback of Maintenance & Operations Millage Rate: Reduced by 0.15 mills, from 17.481 to 17.331
(SP4)

e General Fund Balance Contribution: (51,943,744) to General Fund 100 (SP4)
e Increased Vacancy Factor Budget: (513,325,653) (SP4)

Employee Compensation & Benefits (SP3)

L]

3% Cost of Living Allowance (COLA): $8,699,080

e Service Step Increases for Eligible Employees: $4,282,543

e Market Rate Adjustments — Phase I:

* Classified/Hourly: $5,640,156

* Administration/Principals/Assistant Principals/Directors: $2,099,661
* Certificated/Teacher Staff: $12,682,479

e Teachers Retirement System Rate Increase: From 20.78% to 21.91% - $3,471,095
e Supplemental Retirement Options: $805,442 for employees not in TRS
e State Health Benefit Plan Contribution Increase: $8,435,280



Instructional Investments

e Additional QBE Earned (+22 FTE Teachers): $2,529,648 (SP1)

e Enroliment-Based Staffing Adjustments (+81 FTE): $5,877,035 (SP1)
e Non-Salary Per Pupil Allotment Increase: $756,565 (SP1)

e High-Dosage Tutoring: $250,000 (SP1)

e Differentiated School Support: $750,000 (SP1)

e Expansion of Early Childhood Education: $120,000 (SP1)

Operational Efficiencies & Support Services

e Central Office Reductions: (512,315,434), including -12 FTE (SP1)
e Utility Budget Decrease: ($2,000,000) (SP1)

ELATIONSHIP TO PRIOR YEAR’S BUDGET

Calendar Year 2026 marks the twenty-fourth year of the requirements of Senate Bill (SB) 177, the Tax-
payers’ Bill of Rights. This legislation provides certain requirements if the levying authority does not
roll back the millage rate to offset inflationary increases. This includes a notice to the public announc-
ing that taxes are being increased even if the proposed millage rate remains flat. While ensuring tax-
payer rights is beneficial, particularly when there is adequate funding, any legislation that provides
overly restrictive revenue limitations can have negative consequences on services and an agency’s abil-

ity to respond to operational challenges.

In addition to local legislative actions, local costs continue to increase. Fuel, energy, property insur-
ance, health insurance and teacher retirement benefit costs are just a few examples for which we must
pay substantially more for the same level of services.

We have also addressed multiple employee compensation issues to create and maintain both internal
equity and external competitiveness, including but not limited to workforce pressures that continue to
impact our transportation team.

The FY26 budget increases can be traced to increased staffing in critical need areas; salary adjustments
for recruitment, retention, and rightsizing; and increased operational costs with employee benefits.



FUTURE OUTLOOK

The district continues to make significant improvements in the advancement of public edu-
cation offerings in Savannah-Chatham County, but our work is not done. Funding resources
remain a critical component to address evolving student needs, facility improvements,
workforce growth, and academic initiatives that support literacy, whole child development
and college and career readiness. Our general fund budget is the foundation for our oper-
ating plan and each year we examine expenditures very closely to determine if our spending
is contributing to the advancement of our schools and our students. New expenditure con-
trols are also being implemented as district leadership is utilizing a “return on investment”
model of operation to improve efficiencies and to ensure our valued resources are being
spent on programs that deliver improved outcomes.

Like many districts across the nation, we continue to see operational costs that outpace
available revenue, combined with external state, federal, and economic forces that will con-
tinue to influence our planning processes for years to come. Savannah Chatham County
Public School System (SCCPSS) is committed to a budget that provides our students and staff
with the necessary resources to achieve the goals we have set. This budget will allow us to
meet our needs in a way that is efficient and effective.

CONCLUSION

We appreciate your commitment and continued support of Savannah-Chatham Public
Schools. As your partner in education, we believe that TOGETHER WE CAN provide all stu-
dents with the tools necessary to be productive citizens in an increasingly competitive global

workforce.

We look forward to a truly exceptional school year for all!

Sincerely,

q..@w\\(w

S. Denise Watts, Ed.D.
Superintendent of Schools
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Vision

The vision of Savannah-Chatham County Public
Schools is to ensure all students are prepared to
be successful and productive citizens. The planning
process to work towards this vision involves the
Savannah-Chatham Board of Education, district
and school staff, students and community stake-
holders. Feedback was gathered from multiple
town hall meetings, school site visits, surveys, and
administrative meetings.

Our work is guided by four strategic goals:

1) Student Growth and Achievement for Choice-
filled Futures, 2) Quality Family and Community
Engagement Experiences, 3) Talent Management
for Optimal Employee Performance, and 4) Effi-
cient, Effective, and Equitable Resource Steward-
ship.

These strategic goals drive the thinking, actions,
and investments over the next five years. These
goals are implemented by using strategic initia-
tives which are cross-functional between the
different departments and schools. The initiatives
include modernizing schools, updating or adding
technological equipment and software, and offer-
ing more career-oriented instruction.

Savannah-Chatham students depend on all stake-
holders, internal and external, to work together
toward one comprehensive, aligned strategic plan
that is focused on building hope and success for
our students.
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Reduced Meals:

Facts About Students

FY 2025

Student enrollment 35,428
Elementary Schools 21
K-8 Schools 9
Middle Schools 8
High Schools 11
Virtual School 1
Charter Schools 5
Other Education

Centers 6

Students Eligible for Free and

73.4%

Number of 2024 Graduates: 2,027

$38 Million

-

Scholarships offered to class of 2024:

K Facts About Savannah-Chatham \
County Public Schools System

Total SCCPSS Sites and Programs: 61

/




DAS-REMI
The Way Forward 2026 Strategic Plan

Published on: 3/6/2024

The School Board updated the five-year Strategic Plan, The Way Forward 2026 (TWF 2026), on March
6, 2024, and is included in Board Policy BA: Goals and Objectives. TWF 2026 is the

blueprint that will help guide the work of the School Board, Superintendent, administration,

and the schools to achieve its overall mission and its defining statement, “One Team One Goal:
Student Achievement.”

TWF 2026 consists of two components. The 1st is The School Board’s Strategic Plan, consisting

of the vision, mission, guiding principles, strategic priorities, and performance objectives. The 2nd is
the operational component, District Accountability System - Reporting, Evaluating, and Monitoring In-
strument (DAS-REMI). This component includes reports and progress against the performance
measures, baseline percentages or numbers, and yearly targets.

On January 2022, the DAS-REMI and reporting services was placed on the Simbli platform. This

online planning platform provides a straightforward, measurable, transparent tool for assessing district
performance in academic and non-academic areas. This instrument defines, gathers, and reports key
performance indicators (KPI) from graduation to budget. The information gathered and reported shows
where the district is successful and where to focus for improvement.
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BUDGETING

FY26 Preliminary vs Adopted Budget

Fund
Number |Fund Name Preliminary Adopted Difference
100 General Fund S 666,649,929 | S 656,639,339 | $(10,010,590)
200 Debt Service S 270,000 | S 270,000 | S -
3XX Capital Projects S 162,123,459 | $ 162,123,459 | S -
402 Title | S 27,366,899 | S 26,135,726 | $ (1,231,173)
404 Federal Special Education S 11,163,894 (S 11,088,734 | S (75,160)
406 Technical Preparation— Perkins = 518,750 | S 518,750 | s -
414 Title 11 s 3,856,112 | S 3,574,142 s (281,970)
432 Education of Homeless Children = 313,647 | S 313,647 | S -
450 Innovative Approach to Literacy S 197,082 | S 197,082 | s -
451 Lighthouse MSAP S 4,314,453 | S 4,295,561 s (18,892)
452 Project PREVENT S 725,639 | S 725,639 | S -
460 Title 111 S 747,994 | S 747,000 | S (994)
462 Title IV S 6,604,419 |S 6,596,434 S (7,985)
482 JROTC S 1,459,797 | S 1,466,458 s 6,661
485 Department of Defense = 485,583 | S 485,583 | S -
532 Coastal GA Academy S 2,664,998 |S 2,664,108 s (890)
560 Pre-Kindergarten (Lottery) S 11,496,780 (S 11,639,200 | S 142,420
582 Sick Leave Bank s 50,000 | S 50,000 | S -
583 Victoria Jenkins Charitable Trust = 206,084 | S 206,084 | S -
584 Special Programs s 1,210,260 (S 10,782,423 | S 9,572,163
600 Food Services S 35,551,205 | S 35,524,402 | S (26,803)
690 Worker’'s Compensation S 2,350,265 |S 2,207,647 | S (142,618)
691 Unemployment Compensation s 92,910 | S 92,910 s -
692 Employee Dental Plan S 1,189,460 | S 1,189,460 | S -
TOTAL $ 941,609,619 | $ 939,533,788 | S (2,075,831)

The difference between preliminary and adopted budgets are as follows:

General Fund — The decrease is due to a decrease in the Charter Schools allocation estimate, Central Office
reductions, decrease due to a change in teacher vacancy positions budgeted originally at pay scale T-5, Step
5 and changed to pay scale T-4, Step 15, and a reduction in pool repairs which were covered in the prior year
(FY25).

Title | — The decrease is due to a reduction in staffing in Title I.
Title Il — The decrease is due to a reduction in staffing in Title II.

Pre-Kindergarten (lottery) — The increase in Pre-Kindergarten is due to adding two additional Pre-
Kindergarten classrooms which included staff to Godley kindergarten through 8th grade (K-8 ) and New
Hampstead K-8.

Special Program — The increase in Special Program is due to moving the textbook money from general fund
100 to fund 584.

Worker’s Compensation — The decrease in Worker's Compensation is due to an overall decrease in staffing
in the district.
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BUDGETING

Revenue
Expenditures

Revenue
Expenditures

Trends for All Funds

Fy2017 FY2018 FY2019 FY2020 FY2021
Actuals Actuals Actuals Actuals Actuals
532,003,425 552,807,937 603,897,403 704,115,091 643,153,923
563,809,183 572,382,327 510,917,303 609,434,279 615,501,508
FY2022 Fy2023 FY2024 FY 2025 FY 2026
Actuals Actuals Actuals Modified Adopted
760,804,548 793,066,624 908,167,323 1,310,039,915 936,400,584
659,918,261 683,535,405 840,438,051 1,323,471,452 939,533,788

NOTE: The difference in adopted FY26 revenue to expenditures is due to intended use of fund balance of $3.1

million.

$1,400,000,000
$1,200,000,000
$1,000,000,000
$800,000,000
$600,000,000
$400,000,000
$200,000,000
S0

Revenue vs Expenditure - 10 Yrs

o L 4

[ &
FY2022 FY2023 FY2024 FY 2025
Actuals Actuals Actuals Modified

@®-—Revenue ==@==Expenditures

FY 2026
Adopted

NOTE: The revenue increase is due to the Coronavirus Aid, Relief, and Economic Security (CARES) Act and other
COVID related grants received for FY2019 through FY2025.
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STUDENTS

Student Growth and
Achievement for
Choice-Filled Futures

Promote the
development of
foundational skills and
expand early learning
opportunities.

Advance proficiency in
literacy and numeracy
through high quality
instruction and support
for diverse learners.

Enhance learning
opportunities to develop
the critical thinking and
interpersonal skills
needed for workforce
development and college
readiness.

Provide high quality
support and services for

whole child development.

SAVANNAH-CHATHAM COUNTY PUBLIC SCHOOL SYSTEM

STRATEGIC MAP 2>

UPDATED 2024

STAKEHOLDERS

Quality Family and
Community
Engagement
Experiences

Broaden the reach and
impact of
communication to the
district's diverse
stakeholders.

Strengthen student,
parent, staff, and
community relationships
to support the whole
child.

Advance and assess
effective partnership
opportunities to support
student success.

THE WAY
FORWARD

Talent Management
for Optimal Employee
Performance

Recruit, retain, and
recognize a highly
effective student focused
workforce through a
premier, value-added
employee experience.

Develop professional
capacity and cultivate
leadership with defined
expectations, supr)ort,

and accountability.

Enhance employee well-
being and morale to
create a positive working

and learning
environment.

' One Team, One Goal:
Student Achievement

%
s>

EMPLOYEES STEWARDSHIP

Efficient, Effective,
and Equitable
Resource
Stewardship

Conduct comprehensive
and objective evaluations
to promote continuous
improvement and district
effectiveness.

Ensure all facilities and

departments effectively

and efficiently support
students and staff.

Maintain an effective
budget process that
ensures an equitable
allocation of resources to
provide high-quality
educational services.

Enhance transportation
and nutrition services to
support student
academic readiness.

Savannah-Chatham County Public School System | STRATEGIC PLAN

NOTE: Strategic Priorities on the following page refers to the Strategic Map above where SP1 relates to students,
SP2 relates to Stakeholders, SP3 relates to Employees and SP4 relates to Stewardship. The A, B, C or D refers to
the objectives associated with the priority. For example, the first bullet on the next page is related to SP4C. This

would fall under Stewardship, Objective C.
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BUDGETING

Executive Summary

Budget in Brief - FY2026 Adopted Budget Highlights

The FY2026 Adopted Budget reflects strategic investments aligned with district priorities, including compensation

enhancements, instructional support, operational efficiencies, and fiscal responsibility. Key highlights are orga-
nized by Strategic Priority (SP) and Objective (A-D).

Revenue & Fiscal Adjustments

Rollback of Maintenance & Operations Millage Rate: Reduced by 0.15 mills, from 17.481 to 17.331.
(sPac)

General Fund Balance Contribution: ($1,943,744) to General Fund 100. (SP4C)
Increased Vacancy Factor Budget: ($13,325,653). (SP4C)

Employee Compensation & Benefits (SP3A)

3% Cost of Living Allowance (COLA): $8,699,080
Service Step Increases for Eligible Employees: $4,282,543
Market Rate Adjustments — Phase I:
- Classified/Hourly: $5,640,156
- Administration/Principals/Assistant Principals/Directors: $2,099,661
- Certificated/Teacher Staff: $12,682,479
Teachers Retirement System Rate Increase: From 20.78% to 21.91% —> $3,471,095
Supplemental Retirement Options: $805,442 for employees not in TRS
State Health Benefit Plan Contribution Increase: $8,435,280

Instructional Investments (SP1A & SP1B)

Additional QBE Earned (+22 FTE Teachers): $2,529,648 (SP1B)
Enrollment-Based Staffing Adjustments (+81 FTE): $5,877,035 (SP1B)
Non-Salary Per Pupil Allotment Increase: $756,565 (SP1B)
High-Dosage Tutoring: $250,000 (SP1B)

Differentiated School Support: $750,000 (SP1B)

Expansion of Early Childhood Education: $120,000 (SP1A)

Operational Efficiencies & Support Services

Central Office Reductions: ($12,315,434), including -12 FTE (SP1D)
Utility Budget Decrease: ($2,000,000) (SP1D)




BUDGETING

Budget to Strategic Priorities (SY 2025-2026)
Strategic Priority 1: Totals
Objective A: Promote the development of foundational skills and expand
early learning opportunities ) 19,659,594

Objective B: Advance proficiency in literacy and numberacy through high
quality instruction and support for diverse learners. S 263,984,684

Objective C: Enhance learning opportunities to develop the critical thinking
and interpersonal skills needed for workforce development and college

readiness. S 41,417,281

Objective D: Provide high quality support and services for whole child

development. S 65,510,423
Strategic Priority 1 Total S 390,571,982
Strategic Priority 2:

Objective A: Broaden the reach and impact of communication to the district's

diverse stakeholders. S 9,996,521

Objective B: Strengthen student, parent, staff, and community relationships
to support the whole child. S 17,025,849

Objective C: Advance and assess effective partnership opportunities to

support student success. S 9,919,078
Strategic Priority 2 Total S 36,941,448
Strategic Priority 3:

Objective A: Recruit, retain, and recognize a highly effective student-
focused workforce through a premier, value-added employee experience. S 117,749,486

Objective B: Develop professional capacity and cultivate leadership with
defined expectations, support, and accountability. S 36,125,330

Objective C: Enhance employee well-being and morale to create a positive
working and learning environment. S 34,629,560

Strategic Priority 3 Total S 188,504,376
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BUDGETING

Budget to Strategic Priorities (SY 2025-2026)

Strategic Priority 4:
Objective A: Conduct comprehensive and objective evaluations to promote
continuous improvement and district effectiveness.

Objective B: Ensure all facilities and departments effectively and efficiently
support students and staff.
Objective C: Maintain an effective budget process that ensures an equitable

allocation of resources to provide high-quality educational services.

Objective D: Enhance transportation and nutrition services to support
student academic readiness.

Strategic Priority 4 Total

28,416,293

203,495,676

5,137,961

86,466,052

323,515,982

Strategic Priorities Grand Total

939,533,788

Savannah-Chatham County Public School System
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FY2026 Budget Includes Grants

for All Teachers to Purchase Classroom Tools

For the first time in our district’s history, the FY2026 budget includes a one-time $500 teacher grant
available to every teacher in the district. This grant is a direct investment in our classrooms and a
heartfelt thank you to our teachers for the passion and commitment they bring to our students every
day. Great teaching is powered by great tools—and we know teachers often go above and beyond to

make sure their students have what they need.

This grant is meant to help ease that burden, giving our teachers the flexibility to purchase the mate-
rials and resources they need to make their classroom a welcoming, engaging, and effective space for
learning. SCCPSS 2026 District Teacher of the Year Jennifer Hughes says, “This grant is a tremendous
opportunity for all of our teachers—especially those in their first year who are building their class-
rooms from the ground up. The funding directly supports our mission to provide outstanding learning

opportunities for our students.”




BUDGETING

Budget Process
GENERAL GUIDELINES

Current revenues will be sufficient to support current expenditures. On-going operating expenditures
will be funded with on-going revenue sources. The budget process and format shall be school/
department based and focused on goals and objectives. The School System will maintain a budgeting
control system to ensure continual compliance with the adopted budget. The budget will provide ade-
guate funds for maintenance of capital plants and equipment and funding for their orderly replace-
ment.

BUDGET PROCESS

Planning

The planning activities include identifying and prioritizing educational needs and forecasting available
resources to meet those needs. This segment requires intensive year-round involvement of central
office, instructional, and operational staff.

Preparation

The budget preparation process extends for a period of approximately 10 months beginning in Sep-
tember of the year prior to adoption. All governmental and proprietary (internal service) fund types
are budgeted by the district on an annual basis. The budget for the upcoming fiscal year (July 1
through June 30) must be submitted to the local Board of Education prior to June 30th for legal adop-
tion. No public funds may be expended until the Board has approved the budget unless a spending
resolution is adopted.

Analysis and Review

The budget requests for the central departments are developed with the support and analysis provid-
ed by the Budgeting Services Department. The requests are reviewed for completeness, accuracy
and for compliance with established budget assumptions. The school budgets are consolidated with
the program budgets into one file for reporting purposes. The various reports are submitted as a
preliminary budget to the Board for multiple reviews before presentation at the Board meeting.
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BUDGETING

Budget Process Continued

Adoption and Approval

After review by the Superintendent and the Executive Management Team, the Budgeting Services De-
partment prepares a proposed budget for submission to the Board of Education. The

proposed budget is published on the Savannah Chatham County Public School System (SCCPSS) public
website. Using newspaper advertisement, the public is notified of the proposed budget and the date,
time, and location of the public budget hearings. Work sessions with the Board are scheduled as need-
ed, and the Board then tentatively adopts the budget. Once the budget is tentatively adopted, it is ad-
vertised in the local press. The advertisement depicts projected revenues and expenditures by fund
type, along with the date, time, and location when the budget is to be legally adopted. Copies of the
adopted budget are delivered to various Live Oak Public Libraries within Savannah Chatham County. The
adopted book is also posted on the district’s website. In most instances, the Board will legally adopt the
budget at the next regularly scheduled Board meeting following the tentative adoption.

The 2004 Governmental Accounting Standards Board (GASB) Codification of Governmental
Accounting and Financial Reporting Standards (2004 Codification) Section 1700 calls for the adoption
of an annual budget by every government. Georgia Law (Official Code of Georgia Annotated OCGA 20-
2-167) also requires each LUA (Local Unit of Administration) to adopt an annual budget for all funds
except capital projects, trust, and custodial funds.

Implementation

The Savannah-Chatham Public School System fiscal year is July 1 through June 30. The accounting
system is encumbrance driven and does not allow overspending of non-salary and fringe benefits
budget lines. The Budgeting Services Department works closely with the Human Resources Depart-
ment to maintain and monitor positions and position budgets. Daily to monthly reviews and modifi-
cations of individual budgets ensure that the school district is on target with projected spending.

Review and Assessment

The budget is an important management tool for all stakeholders including taxpayers, the School
Board, the administration, principals, teachers, and students. Monitoring of staffing
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BUDGETING

Budget Process Continued

and expenditures enables different level managers to keep track of how well their programs are be-
ing implemented and the rate at which funds are being expended. The success of the budgeting pro-
cess depends on many individuals throughout the school system fulfilling their duties and responsi-
bilities in a timely and appropriate manner.

Preparation of Capital Projects Budget

The creation of the Capital Projects Budget is comprised of the following three (3) phases: planning,
preparation, and adoption and approval. Guided by the Operations Department, which outlines long
-term facilities planning and construction projects, budgets are established based on design needs.
Adjustments are made to address a rapidly changing city with shifting demographics, rising energy
prices, and increased construction costs. This also includes Education Special Purpose Local Option
Sales Tax (ESPLOST) projects.

Finance Advisory Committee (FAC)

The Board of Education of the Savannah-Chatham County Public School System recognizes its role as
good stewards of public funds by ensuring transparency, accountability, and efficiency in the district’s
finances. Therefore, in accordance with the Government Finance Officers Association (GFOA) the
Board of Education herein establishes a Finance Advisory Committee.

Purpose
The Board of Education recognizes it is critical to be good stewards of public funds by ensuring trans-
parency, accountability, and efficiency in the district’s finances.

1. The Financial Advisory Committee (FAC) represents the needs of, and serves as a link between
staff, community, the superintendent, and the District Accountability Committee, to bring focus to
the areas of budget and finance. Areas that are likely to be included, but are not limited to, are:

A. Assist the District in educating the public concerning school finance issues, including creating
reader-friendly budget information.

B. Review the annual budget, revenue, and expenditure forecasts, and submit any recommenda-
tions to the Board.

C. Assists all Committees in estimating the cost of projects and in determining the budgetary impact
on the budget.
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BUDGETING

Budget Process Continued

D. Advise the Board of any local, state, and/or national policies, legislation or emergent
trends which may impact district finances.

Work with the District’s financial advisors, if applicable.

The Committee shall review the work of the District Accountability Committee (DAC) as
appropriate to clarify the DAC priorities relative to funding and instruction, or other issues
approved by the Board.

G. Consistent with this function, the Finance Advisory Committee should encourage continu-
ous improvement of and should foster adherence to the district’s policies, procedures, and
practices at all levels.

Authority and Membership

The Finance Committee is authorized to provide advisory oversight through committee meetings with
the Superintendent and with District staff who are responsible for developing the annual budget;
with District officials and staff who wish to make budget requests; and with other District staff mem-
bers, individuals or groups as the Committee deems appropriate. As part of its oversight, the Com-
mittee may request information from District staff that it considers necessary, or that it believes will
assist the Board in deliberations on finance issues that may come before the Board. All requests for
information should be directed through the Superintendent or her designee in accordance with
Board Policy BBD. The Committee will provide reports to the Board as it considers appropriate for its
purpose, or as the Board requests. The Committee may make recommendations to the Superinten-
dent and may provide the Board with its input on recommendations made by the Superintendent or
District staff.

The Finance Advisory Committee (FAC) may be composed of two or more Board members and the
Board President as an ex-officio member; the Chief Financial Officer; the Budget Director; at least
one principal; one or more representatives from the community and representatives from a financial
advisory firm, if applicable. Four Committee members (including the Superintendent) shall constitute
a quorum for purposes of voting on Committee recommendations.
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BUDGETING

Budget Process Continued

The Committee may meet at other times during the year to gain additional knowledge of the budget
process and/or the divisions and/or departments coming before the Committee to request funding.
Minutes of Committee meetings will be recorded and will be provided to all Board members, District
Staff, and available to the public.

Committee meetings will be open to the public and will be designed to comply with all aspects of
Georgia’s Open Meetings laws.

Responsibilities

The Committee may present recommendations to the Superintendent or the Board from time to time
in support of the effective management and stewardship of District funds. The committee shall also
review matters that have the potential to have a significant impact on District finances and provide
recommendations to the administrators. Such items may include:

Review the annual budget, revenue, and expenditure forecasts, and submit any recommenda-
tions.
Use presentations and findings from other Board committees to support recommendations.

Review academic return on investments (ROI) to maximize achievement for the greatest num-
ber of students, given available resources.
Review and make recommendations regarding long-term capital plans for the district.

Provide input with respect to the management of revenues and expenditures.

Review and make finance recommendations regarding local, state, and/or national poli-
cies, legislation or emergent trends which may impact District finances.

Review other issues as requested by the Board or Administration.

The Committee shall also seek to assist the district in educating the public concerning
school finance issues, including creating reader-friendly budget information.

Consistent with these functions, the Finance Advisory Committee (FAC) will encourage continu-
ous improvement of and should foster adherence to applicable law and District's policies, pro-
cedures, and practices at all levels.
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“Bottom-Up” Approach

Savannah Chatham County Public School System (SCCPSS) uses a site-based budgeting and site
-based management budget development approach.

Site Administrators

Chief Officers Program Managers

D

Chief Financial Officer

g

Budget Services Department

Board Members Public




Savannah-Chatham County Public Schools
FY 2025 — 2026 Budget Calendar

October 2024

e October 9™ — Finance Advisory Committee; Whitney Administrative Complex, 9:00 AM

e October 30" — Begin Enroliment Projections (5taff)

November 2024

e November 4™ —Begin District Staff Input

e November 13" — Finance Advisory Committee; Whitney Administrative Complex, 11:00 AM

January 2025

e January 8" —Finance Advisory Committee; Whitney Administrative Complex, 9:00 AM

e January 15" — Staffing Projections

e January 21% —Non-Salary Per Pupil Allotments are Distributed to the School Sites

February 2025

e February 6™ — House Bill 581 Board Public Hearing #1 —11:00 AM & House Bill 581 Board Public Hearing #2 — 6:00 PM

e February 7" — Staffing Projections

e February 10" — House Bill 581 Board Public Hearing #3 -6:00 PM

e February 19" — Finance Advisory Committee; Whitney Administrative Complex, 9:00 AM

March 2025

o March 12 — Finance Advisory Committee; Whitney Administrative Complex, 9:00 AM

o March 18" - Begin Community Stakeholder Input (Presentations & Surveys)

April 2025

e April 16" — Finance Advisory Committee; Whitney Administrative Complex, 9:00 AM

e April 22™ and April 29™ — Advertise and do press release for Board Public Hearing on Budget (to be held May 7™ and
May 14?) in newspaper and on SCCPSS website

e April 30— FY26 Preliminary Budget Book Draft to Superintendent

May 2025

e May 7™ —FY 2026 Preliminary Budget Book on SCCPSS Website

May 7" — Board Public Hearing on Budget — 6:00 PM

May 14™ — Printed Preliminary Budget Book to Live Oak Public Libraries

May 14™ — Finance Advisory Committee; Whitney Administrative Complex, 9:00 AM

May 14™ — Board Public Hearing on Budget — 6:00 PM

June 2025

e June 4" — Regular Board Meeting (Tentative Budget and Tentative Millage Rates Adoption)

e June 4" —Tax Digest and Rollback Millage Rate from Chatham County Board of Tax Assessors

e June 10" —Advertise Millage Rate Public Hearing #1 and #2 (to be held June 17™) and #3 (to be held June 25") in
newspaper

e June 10™ —Staff issues Press Release on Tentative Recommended Millage Rate / Required Press Release of Intent to
Increase Taxes in newspaper and on website

e June 17" —Board Millage Rate Public Hearing #1 - 11:00 AM and Board Millage Rate Public Hearing #2 — 6:00 PM

e June 18" — Advertise Millage Rate Public Hearing #1 and #2 (to be held June 17™) and #3 (to be held June 25") in
newspaper and on SCCPSS website

e June 25" —Board Millage Rate Public Hearing #3 — 6:00 PM; Special Board Meeting — 6:30 PM (Recommended Millage
and Final Budget Adoption)

e June 26™ —Staff transmits Certified Millage Resolution to County Commission

e June 30" —Fiscal Year 2025 Ends

July 2025

e July 1 — Fiscal Year 2026 Begins

e July 8" — Advertise Five Year Tax Digest and Recommended Millage Levy for Chatham County

e July 18" — County Commission (Levying Authority) Adopts Millage Rate at 9:30 AM (anticipated)

e July 25" — Assessor submits Tax Digest and Levy to Georgia Department of Revenue for Approval (Approximate Date)

September 2025

e September 30™ — Staff distributes FY 2026 Adopted Budget Book and submits book to GFOA & ASBO




BUDGETING

Budget Management

Budget Amendments and Transfers
Board Policy DCI allows modification to the Adopted Budget depending on dollar amounts.

Budget Amendments
No changes may be made in expenditure budgets, which result in a net increase or decrease to the

total dollar amount budgeted at the fund level, without approval. The Superintendent is the delegat-
ed authority to approve budget amendments up to $150,000. The Budgeting Services Department
will maintain a cumulative summary of all budget amendments. All amendments over $150,000 must
be documented as a Board Resolution.

Budget Transfers
To facilitate the efficient operation of the day to day needs of the school system, the Board of Educa-
tion authorizes budget transfers within funds to be approved at the levels shown in the table below.

Transfer and Amendment Authority Table

Approval Official Authorized Areas for Transfer Dollar Amount

Department Director/ Site Transfers and Amendments $1—510,000

Administrator/ School Principal | between any accounts

Chief Officer Transfers and Amendments $10,001—S550,000

between any accounts

Superintendent Transfers and Amendments $50,001—5$150,000

between any accounts

Board Transfers and Amendments Over $150,000

between any accounts

In addition to the requirements shown in this table, all transfers of Grant Funds must also be ap-
proved by the Grant Program Manager to maintain compliance with grant assurances.

Also, any transfers between salary and non-salary accounts and salary to salary accounts require the
approval of the Chief Financial Officer.
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BUDGETING

Budget Management Continued

Budget Transfers Continued
Notwithstanding the approval levels in the attached Transfer Authority Table, no Board approval will
be required for budget transfers and/or amendments which are:

1. Necessary to properly reflect in two or more fiscal years any grant which is awarded in total for
multiple years, or for any grant which is awarded for a grant period which corresponds to two or
more fiscal years of the Board;

2. Necessary to properly reflect any grant carryover transactions;
3. Necessary to properly reflect any state or federal reductions in revenue;
4. Necessary to properly reflect on-behalf payments; or

5. Necessary to properly reflect action previously taken by the Board.

Monthly Review and Variances
Schools and departments are able to access their budgets at any time. The budgeting department is
able to provide the reports as requested for those schools that cannot access their reports.

Monthly Financial Statements

The Superintendent shall provide the Savannah-Chatham Board of Education with monthly reports on
the status of the budget and the expenditure of funds. The Board may, at any time during the school
year, request an inspection of all receipts, expenditures, and properties of the Savannah-Chatham
Public Schools.

Financial and Compliance Audit
The Board shall have an annual independent audit of the financial records of Savannah-Chatham Pub-
lic Schools.




BUDGETING

Budget Management Continued

Procurement

The procurement process, which includes the appropriation and encumbrance of funds, the staffing/
employment process, the attainment of fixed assets and daily cash management, affects budget ad-
ministration. As such, the processes are monitored on a daily basis as part of the budget manage-
ment process. The appropriate policies and procedures have been developed and used to guide the
administration in the processes.

Financial Records

Financial Records are secured and maintained in compliance with mandated record retention poli-
cies. Budget books are presented on the Savannah-Chatham Board of Education website, sccpss.com.
They can be located on the homepage under Departments tab, Finance home page Budget.

Budget books are available on the Savannah-Chatham County Public School System website
(sccpss.com). To access them, navigate to the homepage, click on the Departments tab, Finance then
click on Budget.
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FINANCIAL SUMMARY

The efficiency and success of Savannah-Chatham County Public Schools relies heavily on how we allo-
cate funds to provide the necessary support needed to fulfill our strategic goal to ensure all students
are college and career ready. Responsible and accurate funding estimates are strong fiduciary prac-
tices and are a key element to the success of Savannah-Chatham County Public Schools (SCCPSS). The
school system has five major categories of funding: General Fund, Special Revenue Funds, Capital Pro-
ject Fund, Debt Service Fund, and Internal Service Funds.

The state specifies that general funds may only be spent on educational purposes. These are broadly
considered to be anything that is used to benefit the education of students. The following schedule
combines all funds of the district.

Fiscal Year 2026 Adopted Budget

:l:::::ber Fund Name Revenue Expenditures

100 General Fund $654,695,595 | $656,639,339

200 Debt Service S 270,000 | $ 270,000

3XX Capital Projects $162,123,459 | $162,123,459

. 402 Title | S 26,135,726 | S 26,135,726

404 Federal Special Education S 11,088,734 | S 11,088,734

s 406 Technical Preparation—Perkins S 518,750 | S 518,750

:: . 414 Title 11 S 3,574,142 | S 3,574,142

C 432 Education of Homeless Children = 313,647 | S 313,647

;\ . 450 Innovative Approach to Literacy S 197,082 | S 197,082

L . 451 Lighthouse MSAP S 4,295,561 | S 4,295,561

i as2 Project PREVENT S 725,639 | $ 725,639

E 460 Title 111 S 747,000 | S 747,000

: 462 Title IV S 6,596,434 |S 6,596,434

3 482 JROTC S 1,466,458 |S 1,466,458

E 485 Department of Defense S 485,583 | S 485,583

§ 532 Coastal GA Academy S 2,664,108 | S 2,664,108

uU 560 Pre-Kindergarten (Lottery) S 11,639,200 | S 11,639,200

g 582 Sick Leave Bank S 50,000 | S 50,000

S 583 Victoria Jenkins Charitable Trust = 206,084 | S 206,084

584 Special Programs S 10,782,423 | S 10,782,423

. 600 Food Services S 35,524,402 | S 35,524,402

690 Worker’'s Compensation S 2,207,647 | S 2,207,647
INTERNAL

SERVICE |691 Unemployment Compensation S 92,910 | S 92,910

FUNDS
692 Employee Dental Plan S - IS 1,189,460
TOTAL $936,400,584 | $939,533,788

NOTE: Use of Fund Balance—General Fund $1,943,744 and Employee Dental Plan—51,189,460
Total Use of Fund Balance $3,133,204
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Revenues

FY26 Budgeted Revenues by Fund

m General Fund

® Debt Service

Capital Projects
Special Revenue Fund

# Internal Service Fund

General Fund

The General Fund is the largest fund and reports accounting information related to general operation of
the district. It has four major sources of revenue, including: local taxes, other local sources, state reve-
nue, and federal revenue.

Capital Projects Fund

Capital Projects Fund consists of Education Special Purpose Local Option Sales Tax (ESPLOST) revenue.
ESPLOST funds are received through a dedicated penny sales tax. Educational Special Purpose Local Op-
tion Sales Tax can be spent on capital improvements, equipment and/or to retire debt. ESPLOST | went
into effect on January 1, 2007. ESPLOST | was continued with ESPLOST Il on November 8, 2011. The
ESPLOST Il was passed on November 8, 2016. The ESPLOST IV passed in November 2021. The latest
ESPLOST (ESPLOST V) was passed March 2025.

Capital Project and ESPLOST Revenues and Expenditures

$180,000,000
$160,000,000
$140,000,000
$120,000,000
$100,000,000
$80,000,000
$60,000,000
540,000,000
$20,000,000 Il
s _ L n II =H0ln [ | - __I0 =
FY 22 Actual FY 23 Actual FY 24 Actual FY 25 Madified FY 26 Adopted
m Cap Proj-Facility Repairs Revenue $1,750,000 $1,225,000 $11 480,000 $1,500,000 $-
W Cap Proj-Facility Repairs Expenditures 594,923 $298,245 $724,144 $1,500,000 -
M Capital Projects Revenue $11,813,830 $15,931,068 $22,875,599 $10,523,825 $-
B Capital Projects Expenditures $3,624,292 $5,913,930 $22,999,210 $10,523,825 $-
W ESPLOST ll Revenue $17,581 $454,684 $224,250 $51,959 $
B ESPLOST ll Expenditures $(1,432,340) $4,232,185 $62,469 $51,959 s-
W ESPLOST Il Revenue 565,862,462 $10,738,604 $5,082,754 $5,202,878 %
W ESPLOST Il Expenditures $77,928,501 $64,165,189 $54,642,458 $5,202,878 s-
W ESPLOST IV Revenue $59,647,133 $130,808,064 $140,304,051 $53,700,000 $162,123,459
W ESPLOST IV Expenditures $142,075 57,809,016 580,714,034 $53,700,000 $162,123,459
W ESPLOST V Revenue 5 5- 5- $- &
WESPLOSTV Expenditures - - $- $- 5-
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Special Revenue Funds
Special Revenue Funds are used to account for the proceeds of specific revenues that are legally re-

stricted or committed for specific purposes. The Special Revenue Funds have been established pri-
marily on the basis of program purpose and are broken out into several categories: Federal grants,
State grants, School Nutrition, and Other Special Revenue Programs.

FY2026 Special Revenue Funds
Special Programs $117,010,973
9%

N

\\

b

Mictoria Jentms Charitable Trust _

Sick l.eau: Bank

__ Food Services

0%
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Debt Service Fund

This fund is used to account for resources accumulated for the payment of long-term debt principal
and interest.

Internal Service Funds

Internal Service Funds are for the collection and disbursement of funds for Employee Dental Plan,
Worker’s Compensation and Unemployment Compensation.




Savannah-Chatham County Public Schools
FY 2025-2026 Adopted Budget for All Funds

Summary by Fund Type
Debt Capital Special Internal
General Service Projects Revenue Service
Fund Fund Funds Funds Funds Total
Revenues
Local sources $ 438,111,005 $ - S 139,774,417 S 6,549,380 $ 2,250,557 S$ 586,685,359
State sources $ 215284590 $ - 5 1,501,774 $ 23,350,342 S - S 240,136,706
Federal sources S 1,300,000 S - s - S 81,862,290 S = S 83,162,290
Total Revenues $ 654,695,595 $ - $ 141,276,191 $ 111,762,012 $ 2,250,557 $§ 909,984,355
Other Sources
Operating transfers in S - S 270,000 S 20,847,268 S 5248961 S 50,000 S 26,416,229
TOTAL REVENUES & OTHER SOURCES $ 654,695,595 $ 270,000 $ 162,123,459 § 117,010,973 $ 2,300,557 $ 936,400,584
Expenditures
Instruction $ 373438781 $ - 5 1,376,819 $ 52,385,466 S - S 427,201,066
Pupil Services s 49,487,083 $ - s - s 3,430,319 $ - s 52,917,402
Improvement of Instruction S 7,167,123 5 = s 717,867 S 6,561,177 S - S 14,445,167
Instructional Staff Training S 2,006,633 S = s E S 9,059,768 S = S 11,066,407
Educational Media S 11,423,052 $ - s - s - s 11,423,052
Federal Grant Administration S - s - s - 5 3,251,796 S = 5 3,251,796
General Administration S 21,959,083 $ - s - s 4,143,143 $ 105,000 $ 26,207,226
School Administration s 57,761,250 $ - L - s 6,025 S - s 57,767,275
Business Administration S (9,980,416) 5 = 5 2,114,009 S = s - 5 (7,866,407)
Maintenance and Operations S 69,117,636 5 - s 3,492,218 5 479,675 5 92,910 5 73,182,439
School Safety and Security 5 3,845,198 5 - s - 5 - 5 - 5 3,845,198
Student Transportation S 41,494,492 $ - 5 - S 1,018,524 § - S 42,513,016
Support Services-Central S 12,916,133 S - S 66,952 S 294,590 $ 3,292,107 S 16,569,782
Support Services-Other S 484,049 5 & s - s 856,088 5 < s 1,340,137
School Food S - s - S 56,599 § 35,524,402 § - s 35,581,001
Community Services Operations S 61,000 S & s - s - ] = s 61,000
Facilities Acg & Construction s E s = S 154,298,995 S E s = $ 154,298,995
Other Uses S 15,458,236 $ - s - s - s - s 15,458,236
Debt Service S - s 270,000 S - ] - S - s 270,000
Total Expenditures $ 656,639,339 § 270,000 $ 162,123,459 § 117,010,973 § 3,490,017 $ 939,533,788
TOTAL EXPENDITURES $ 656,639,339 $ 270,000 $ 162,123,459 § 117,010,973 $ 3,490,017 $ 939,533,788
Use of Fund Balance s 1,943,744 § - L - s - 51,189,460 $ 3,133,204
Estimated Fund Balance July 1, 2025 $ 263,121,562 $ 4,582,351 $ 323465114 $ 23,645,416 S 4,254,039 $ 619,068,482

Estimated Fund Balance June 30, 2026 $ 261,177,818 S 4,582,351 S 323,465,114 $ 23,645,416 S 3,064,579 S 615,935,278




Expenditures

Like most other large metropolitan school districts, most of the expenses of the district are in salaries
and benefits. Salaries increased due to regular state required pay increases, cost of living adjust-
ments, and step increases for eligible employees. Insurance premiums increased due to rising costs.
Other expenditures are budgeted for minimum contingency dollars.

General Fund Budgeted Expenditures

Budget Expenditures FY 2026 FY 2025
Salaries S 341,303,983 | S 339,869,937
Fringe Benefits S 214,776,529 | S 175,916,532
Purchased Service S 31,842,766 | S 35,910,863
Utilities S 15,232,128 | S 18,008,690
Supplies S 6,601,576 | S 7,503,049
Books S 1,456,823 | § 4,415,585
Equipment/Vehicles S 8,759,794 | S 5,534,450
Insurance S 5,917,326 | S 6,072,326
Construction S 615,281 | S 566,539
Debt Service S - S -
Contributionsto Other | S 29,970,161 | $ 33,088,492
Other Expenditures S 162,972 | S 149,172
Total $ 656,639,339 | $ 627,035,635




Expenditure Allocation

As a standard process, the Board of Education created expenditure parameters to guide the budget
process. This planning tool allowed those making requests or recommendations to focus proposals in
areas and in ways that achieve Board goals.

For Fiscal Year (FY) 2026, the Savannah-Chatham County Public School System has a budget of
$939,533,788, enrollment currently hovers close to 36,000 students, and with more than 5,600 posi-
tions. The way resources are to be spent is carefully determined each year based on ensuring that EVE-
RY student is fully prepared for success in a college or a career.

Schools are provided resources through the Resource Allocation Method (RAM) to meet student learn-
ing outcomes. The RAM is designed to allocate resources equitably while providing choices in the as-
sighment and deployment of those resources to meet the unique needs of students within schools. The
translation of identified fiscal resources into human resources requires a thoughtful, balanced ap-
proach that addresses the needs of students and has respectful consideration of staff, as resource deci-
sions contribute to recruitment efforts and retention.

Through the use of The Way Forward (TWF) 2026, as the strategic plan of the school district; the Budg-
eting Services Department develops school-based budget outputs. The District uses a combination of
quota and per-pupil formulas to assign staff and allocate resources. Quota formulas are used to pro-
vide staffing in an equitable manner for all positions. Per pupil funding is used to evenly distribute re-

sources to allow principals autonomy and discretion over how dollars are spent.




Initiatives
The school district works daily to help our students meet standards of excellence in many areas. This

includes academic and technological initiatives as listed below:

The following projections of revenues and expenditures are based on the following assumptions:

Lexia Language Essential for Science of |Reading, Spelling and Related Language Skills

Reading (LETRS) LETRS Professional Development and Training

Innovation in Learning 17 Career Clusters to include STEM/STEAM, Arts, Tech-
nology, Health Science, and others

Attendance Attendance Campaign

D2L Brightspace Enhanced Digital Learning Tools

Textbook Adoption Implementation &  |K-12
Professional Development/Training Introduction to Reading
Introduction to Literature

iPad Strategic Initiative (Literacy) Instructional Support and Teacher Development

DRC Beacon State Formative Assessment platform (ELA and Math)

Leaderin ME Student Leadership and Resilience
School Cultures

Project Prevent Community Violence Prevention

Integrating Systems Connecting multiple database systems together for the
analysis of information

Computer Enhancement Maintaining 1:1 student to device ratio

Enhancing Cyber Security Upgrading systems for enhanced monitoring and pro-
tection

e FY2025-2026 use of Fund Balance total $3,133,204.

e All funds, unless otherwise noted, have projections based on four year percentage of change in-
crease/decrease.

e ESPLOST V was approved by voters in March 2025. Expenditures will be increasing in the subse-

quent fiscal years as the projects begin.




Budgeted and Projected Expenditures by Fund

FY22 FY23 FY24 FY25 FY26 Yz FY 28 FY29

Fund Adual Actual Actual Modified Adopted Projedted Projected Projected

General Fund 5 451,763,162 5 485,629,576 5 555169887 5 627,035635 5 656,639,330 S 675141,841 $ 695677001 5 705,657,145
DebtService $ 3602112 5 175,846 S 238,731 5 270,000 § 270,000 5 270,000 5 270,000 5 270,000
Capital Projects 5 80,357,541 $ 82,432,887 5 159142316 $ 556,532,184 5 162,123450 § 163,270,407 5 166644602 $ 170,018,796
Special Revenue 5 120401445 $ 113,670,043 "5 121,923952 5 136036501 5 117,010573 $ 113903918 "$ 113573669 "5 113,243,486
Intemal Funds  $ 3794001 $ 160273 $ 3963666 5 3597082 "3 3400017 5 3400175 3400017 s 3,490,017
Total $ 659918261 $ 683528625 $ B40,438052 $1323471,4%2 $ 039,533,788 5 956,076,183 $ 979655289 $ 992,679,444

Budgeted and Projected Revenues by Funds
FY22 FY23 FY24 FY25 FY26 FY 27 FY 28 FY29

Fund Actual Actual Actual Modified Adopted Projected Projected Projected

General Fund  § 468,287,177 S 526,177,140 5 597,544,003 $ 616,744,880 S 654,695,555 5 675,141,841 $ 695,677,001 S 699,919,665
Debt Service $ 3,421,801 5 176,000 $ 250,000 3 270,000 5 270,000 § 270,000 % 270,000 5 270,000
Capital Projects  $ 139,091,006 $ 159,157,420 5 179,946,655 $ 560,609,562 S 162,123,458 5 163,270,407 $ 166,644,602 $ 170,018,79
Special Revenue $ 146,246,893 "5 105,549,670 $ 127,230,689 $ 130,032,801 $ 117,010,573 $ 113,503,918 "$ 113,573,669 'S 113,243,486
Internal Funds  $ 3,757,671 $ 2,006,394 S 3195576 $ 2,382,582 'S 2,300,557 $ 349,017 'S 3,490,017 'S 3,490,017
Total $ 760,804,548 5 793,066,624 $ 908,167,323 $1,310,039,915 S 936,400,584 $ 956,076,183 $ 979,6552890 5 986,941,964

NOTE: The adopted budget figures do not include the use of fund balance totaling $1.943
million for the General Fund and $1.189 million for the Internal Fund (Employee Dental Plan).

The drastic reduction in expenditures and revenue between FY24, FY25 and future years is due to: 1)
the reduction in ESPLOST IV receipts and increases in ESPLOST spending as the projects progress; and
2) the completion of CARES | and Il and ARP grants.

The big increase in Capital Projects Expenditures and Revenues for FY25 was due to the projected re-
ceipts and costs associated with ESPLOST IV and capital projects currently under way. ESPLOST IV is

winding down but the expenditures will continue on as projects near completion. ESPLOST has reve-
nue receipts before projects are started causing a delay of revenue matching to expenditures.




Forecast of Revenues by Type

I FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
evenue 5
: : Actual Actual Actual Modified Adopted Projected Projected Projected
Local- Taxes $ 301,221,362 | 344,049,717 | ¢ 388,342,452 | & a00804751]§ 428.167.803 | § 441,566,155 | § 455,022,772 | § 461562725
Local - Other Taxes| § = S = S = 5 = 5 E 5 < 5 < 5 =
Local - Other $ 33523498 9,413,744 | § 15,901,085 |$  9967202|S 9,943,202 |$§ 10,254,348 |$ 10,566,846 | $ 10718721
State $ 161,109,283 |$ 172,408,441 [ $ 192,836,804 | § 204,672,927 |$§ 215284590 | $ 222,021,338 | $ 228,787,383 | § 232,075,698
Federal §  2,604383]% 305,237 | 8 163,662 | & 1300000]% 1300000]|% 1300000]%  1,300000|% 1,300,000
Other $ - Is o - |8 - |s - |s - s - |s -
Op Trans In $ = |5 o = |$ - |3 = |5 - |5 - |8 =
Total Revenue $ 468287177|% 526,177,139 | § 597,544,003 | § 616744880 ¢ 654695505 | $ 675,141,811 | § 695,677,001 § 705,657,145
Annual change 57,889,962 | § 71,366,864 [ § 19200877|5 37950715[% 204462468 20535160 |8 9980143
9% Change 12.36% 13.56% 3.21%) 6.15% 3.12%) 3.04% 1.43%)
]
Forecast of General Fund Tax Revenues

D FY 2022 FY 2023 FY 204 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
evenue

Actual Actual Actual Maodified Adopted Projected Projected Projected
Real Property
i S 264886721 | §  297,039512| § 316018522 § 362,913,069| S 397,634,813 S 410,077,718| S 422,574,733| S 428,648,316
Ad Valorem Fees | S (5065784 s (5,755925)| 5 (5,787.503) (6307511 5 (7452274) s (7.685473)| S (7.919686)( S (8,033514)
Real Proj
De“mueprim $ 11,170,405 | 5 221552832 §  47809914| S  22,115475| S 12,022,871 S 12399094 §  12,776,953| § 12,960,594
Vehicle s 1271555 | 12,402,832 5 950,538| S 786,175] 5 711,312] 5 733571] 5 755,926 5 766,791
Mobile Home g 497,375 | 5 545999| 5 494,655| 188,525| s 511,147 s 527,142 S 543,206 5 551,014
Heavy Equipment |5 8,425 | 5 12,716 5 {2,096)] S 12,657 5 16,907 s 17,436 5 17,967| 5 18,226]
Rev In Lieu of
T::e: e 5 30,375 | § 751,209 $ 837,266 S 750,000| S 750,000| S 773,469| S 797,040 S 208,496
Transfer Tax s 7795561 5 5751687 S  5364867| 5 8223338] 5 s5914766] 5 6099853] s 6285744] 5 6,376,088
Other Taxes 3 437,437 | s 145473 5 446,660 S 289,311] s 333,233 s 395277] 5 107,323 5 413,177
Title Ad Valorem
e 5 20,189,004 | 10700382 5 22,209629| § 12,133,711 5 17.674,978| S 18228069 S 18,783.564| S 19,053,537
Total Tax Revenue|$ 301,221,162 |$ 344,049,717 | $ 388,342,452 | $ 400,804,751|$ 428,167,803 | $ 441,566,155 |$ 455,022,772 |$ 461,562,725
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Expenditures for All Funds by Function

Actual Actual Actual Modified

Expenditures FY 2022 FY 2023 FY 2024 FY 2025
1000 Instruction $ 324,002,480 | $ 317,693,213 | $ 375,120,518 | $ 429,734 649
2100|Pupil Services $ 33335264 | $ 36770587 | $ 38506437 | $ 55908104
2210|Improvement of Instr Serv $ 10351481 |$ 9181597 | $ 11986385 |$ 12263583
2213|Instructional Staff Training $ 5030434|$ 7,08127|$ 9,150,973 |$ 16141545
2220Educational Media Serv $ 7353001|$ 7544145|$ 8117444|$ 9069710
2230|Federal Grant Adm S 1581988 |S 1908910|S5 1,889,523 | S 3,010,322
2300|General Administration $ 11854444 | $ 17,949,146 | $ 19,803,284 | $ 22,361,241
2400|School Administration $ 32576027 | $ 33127463 |$ 34828344|$ 39711192
2500|Support Services $ (10,217,016)| $ 7,225,260 | $ 10,130,704 | $ 15,932,948
2600|Maintenance and Operation S 51642132 | S 53,766,123 | S 63,106,824 | S 69,748,296
2660|School Safety and Security S - S - S - S -
2700|Student Transportation Service | $ 30,559,457 | S 31,427,755 | S 30,344,308 | S 40,003,685
2800|Support Services $ 14867239 |$ 10002297 | $ 13126524 |$ 15733588
2900|Other Support Services $ 1610655|$ 932110|$  843973|$ 1153064
3100|School Nutrition $ 24402143 | $ 26,051,623 | $ 27,759,881 | $ 36,624,226
3300|Community Services Operations | $ - S 117,546 | $ 165,814 | S 210,500

4000

Facilities Acg and Constr Serv

$ 80,364,315

$ 82,297,931

$ 158,114,695

S 439812747

5000|Other Outlays $ 30,461,831 | $ 28552,715 | $ 38526977 | S 16,867,786
5100|Debt Service S 3602112|$ 175846 |$ 238231 S 270,000
Totals $ 654,277,996 | $ 671,810,393 | $ 841,769,840 | $ 1,224,557,185

NOTE: The FY2026 Adopted Budget and FY 2027 Projected Budget amounts in the Facilities Acquisition and Con-
struction Services (Function 4000) are included and reflected in the FY2025 Modified Budget as well.
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Expenditures for All Funds by Function

Adopted Projected Projected Projected

Expenditures FY 2026 FY 2027 FY 2028 FY 2029
1000 Instruction $427,271,832 | $ 434,794,818 | $ 445,517,889 | $ 451,440,885
2100|Pupil Services $ 520917,402 | $ 53,849,120 | $ 55,177,167 | $ 55,910,727
2210|{lmprovement of Instr Serv S 14,446,167 | S 14,700,521 | S 15,063,071 | S 15,263,329
2213|Instructional Staff Training $ 10,995,641 | $ 11,189,242 | $ 11,465195 | $ 11,617,620
2220|Educational Media Serv $ 11,423,052 | $ 11,624,178 | $ 11,910,858 | $ 12,069,208
2230|Federal Grant Adm $ 325179 |$ 3,309,050 |$ 3,390,659 | $ 3,435,737
2300|General Administration $ 26,207,226 | $ 26,668,657 | $ 27,326,370 | $ 27,689,664
2400|School Administration $ 57,767,275 | $ 58,784,385 | $ 60,234,147 | $ 61,034,938
2500|Support Services $ (7,866,407)| $ (8,004,911)| $ (8,202,331)| $ (8,311,378)
2600|Maintenance and Operation S 73,182,439 | S 74,470,964 | S 76,307,595 | S 77,322,076
2660|School Safety and Security $ 3845198 |$ 3912900 | $ 4,000402 | $ 4,062,705
2700|Student Transportation Service | S 42,513,016 | S 43,261,544 | S 44,328,476 | S 44,917,807
2800|Support Services $ 16,569,782 | $ 16,861,527 | $ 17,277,372 | $ 17,507,068
2900|Other Support Services S 1,340,137 |S 1,363,733 |S 1,397366| S 1,415,943
3100|School Nutrition $ 35581001 | $ 36,207,477 | $ 37,100,439 | $ 37,593,675
3300|Community Services Operations | $ 61,000 | S 62,074 | S 63,605 | S 64,451
4000|Facilities Acq and ConstrServ | $ 154,298,995 | $ 157,015,741 | $ 160,888,122 | $ 163,027,070
5000|Other Outlays $ 15,458,236 | $ 15,730,410 | $ 16,118,359 | $ 16,332,646
5100|Debt Service S 270,000 | S 274,754 | S 281,530 | S 285,273

Totals $939,533,788 | $ 956,076,183 | $ 979,655,289 | $ 992,679,444

NOTE: The FY2026 Adopted Budget and FY 2027 Projected Budget amounts in the Facilities Acquisition and Con-
struction Services (Function 4000) are included and reflected in the FY2025 Modified Budget as well.
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Savannah - Chatham County Public Schools

FY 2026 Adopted Budget
Tax Digest and Millage Rates

Consolidated School (Maintenance and Operations) Digest

CY 2020
(FY 2021)

CY 2021
(FY 2022)

Real and Personal
Motor Vehicles
Mobile Homes
Timber

Heavy Duty Equip

CY 2018 CY 2019

(FY 2019) (FY 2020)
$16,614,200,156 S 17,778,831,255
S 141,469,660 $ 112,887,330
S 24378236 S 25,490,238
$ 668,222 $ 2,036,488
s 5,944,689 $ 9,983,527

$ 18,959,850,749
S 96,645,340
S 23,041,038
S 2,248,081
S 6,335,724

$ 19,345,249,423
5 73,692,450
S 22,865,384
s 785,924
S 7,784,505

Gross Digest
Less Exemptions

$ 16,786,660,963 S 17,929,228,838
$ (3,362,470,876) $ (3,784,874,137)

$ 19,088,120,932
$ (4,166,608,874)

$ 19,450,377,686
$ (3,780,141,354)

Net Digest $13,424,190,087 S 14,144,354,701 S 14,921,512,058 S 15,670,236,332
Forest Land Assistance GrantValue § 2,194,736 § = S - S -
Adjusted Net Digest $13,426,384,823 $14,144,354,701 $ 14,921,512,058 S 15,670,236,332
Millage 16.631 18.881 18.881 18.881
Net Levied S 253,462,133 S 267,059,561 S 281,733,069 S 284,117,055
S Levy Increase S 38,880,354 § 13,597,428 S 14,673,508 S 2,383,986
% levy Increase 18.12% 5.36% 5.49% 0.85%
School Bond Digest
CY 2018 CY 2019 CY 2020 CY 2021

(FY 2019) (FY 2020) (FY 2021) (FY 2022)
Real and Personal $16,614,200,156 $17,778,831,255 § 18,959,850,749 § 19,345,249,423
Motor Vehicles S 141,469,660 $ 112,887,330 $ 96,645,340 S 73,692,450
Mobile Homes S 24,378,236 § 25,490,238 § 23,041,038 § 22,865,384
Timber S 668,222 §$ 2,036,488 S 2,248,081 S 785,924
Heavy Duty Equip S 5,944,689 S 9,983,527 S 6,335,724 S 7,784,505

Gross Digest
Less Exemptions

$ 16,786,660,963 S 17,929,228,838
$ (2,899,214,726) $ (3,274,469,609)

$ 19,088,120,932
$ (3,642,832,164)

$ 19,450,377,686
$ (3,215,933,435)

Net Digest
Forest Land Assistance Grant Value

$ 13,887,446,237 S 14,654,759,229
5 2,194,736 S -

$ 15,445,288,768
S -

S 16,234,444,251
S E

Adjusted Net Digest

$ 13,889,640,973 S 14,654,759,229

$ 15,445,288,768

S 16,234,444,251

Millage

Net Levied

S Levy Increase
% Levy Increase

$ = |5 =

$ = |8 >

$ = | $ =
0.00% 0.00%
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Savannah - Chatham County Public Schools

FY 2026 Adopted Budget
Tax Digest and Millage Rates

Consolidated School (Maintenance and Operations) Digest

CY 2022 CY 2023 CY 2024 CY 2025

(FY 2023) (FY 2024) (FY 2025) (FY 2026)
Real and Personal $22,570,601,830 § 25,759,920,249 $29,534,722,346 S 31,777,198,988
Motor Vehicles S 64,441,240 § 63,610,310 $ 59,964,140 S 54,723,670
Mobile Homes S 27,204,812 § 30,512,368 S 27,974,050 S 29,522,758
Timber S 901,549 $ 553,806 S 116,222 S 212,081
Heavy Duty Equip S 4 853,565 S 4193,234 § 4826881 S 6,503,642
Gross Digest $22,668,002,996 § 25,858,789,967 $29,627,603,639 S 31,868,161,139
Less Exemptions $ (4,519,388,731) $ (5,690,292,634) $ (7,216,369,008) $ (7,877,658,880)
Net Digest $18,148,614,265 $ 20,168,497,333 $22,411,234,631 S 23,990,502,259
Forest Land Assistance Grant Value $ : S - S = S -
Adjusted Net Digest $18,148,614,265 $ 20,168,497,333 $22,411,234,631 S 23,990,502,259
Millage 18.131 17.631 17.481 17.331
Net Levied S 319,978,218 § 355,590,776 S 391,770,793 S 415,779,395

$ Levy Increase

S 35,861,163 $ 35,612,558

S 36,180,017

S 24,008,602

% Levy Increase 12.62% 11.13% 10.17% 6.13%
School Bond Digest
CY 2022 CY 2023 CY 2024 CY 2025
(FY 2023) (FY 2024) (FY 2025) (FY 2026)
Real and Personal $22,570,601,830 S 25,759,920,249 $29,534,722,346 S 31,777,198,988

Motor Vehicles

S 64,441,240 $ 63,610,310

S 55,964,140

S 54,723,670

Mobile Homes S 27,204,812 S 30,512,368 $ 27,974,050 $ 29,522,758
Timber S 901,549 S 553,806 S 116,222 S 212,081
Heavy Duty Equip S 4,853,565 S 4,193,234 S 4,826,881 S 6,503,642
Gross Digest $22,668,002,996 § 25,858,789,967 $29,627,603,639 S 31,868,161,139
Less Exemptions $ (3,490,488,703) $ (4,160,432,498) $ (5,172,042,488) $ (5,684,074,694)
Net Digest $19,177,514,293 $ 21,698,357,469 $ 24,455,561,151 $ 26,184,086,445
Forest Land Assistance Grant Value $ - S = S - S <
Adjusted Net Digest $19,177,514,293 $ 21,698,357,469 $ 24,455,561,151 $ 26,184,086,445
Millage S - S 2 S - S !
Net Levied S - S 2 S - S =

$ Levy Increase S - S - S - S .

% Levy Increase 0.00% 0.00% 0.00% 0.00%
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School Millage Rates

The Board of Education voted for the millage rate to be reduced by 0.15 mills to 17.331 for
fiscal year (FY) 2026. Millage rate is based on the calendar year.

Calendar Year 2020 2021 2022 2023 2024 2025
School Millage Rate 18.881 18.131 17.631 17.631 17.481 17.331
Bond Millage Rate 0 0 0 0 0 0
Combined Millage Rate 18.881 18.131 17.631 17.631 17.481 17.331

Total School Millage Rate by Calendar Year

19.5
19
M 185

18.881
18.881 18.881

18 17.631-17.631
| 475 18.131

| p 17.481 17.331

165 16631 16.631
16

15.5

m m @

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Calendar Years

NOTE: For the second year in a row, the millage rate has been lowered by 0.150, continuing our
commitment to fiscal responsibility in 2025.




Savannah - Chatham County Public Schools
FY 2025 - 2026 Adopted Budget

Total School Taxes Paid on a Homestead Valued at $250,000

School Bond Combined
Appraised Value S 250,000 S 250,000
Assessment Ratio 40% 40%
Assessed Value S 100,000 S 100,000
S1 Regular Homestead* S (2,000)
Net Assessed Value S 98,000 S 100,000

Millage Rate 17.331 17.331

Total School Taxes ) 1,698.44 S - S 1,698.44

* Assumes 51 (State Homestead) Exemption Only

Impact of School Millage Rate Change on a Non-Homestead Valued at $250,000

School Bond Combined
Appraised Value S 250,000 S 250,000
Assessment Ratio 40% 40%
Assessed Value S 100,000 S 100,000
S1 Regular Homestead*
Net Assessed Value S 100,000 S 100,000

Millage Rate 17.331 17.331

Dollar Impact** S 1,733.10 S . S 1,733.10

*Asssumes S1 (State Homestead) Exemption Only

**Assumes no change in Appraised Value
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Department and Student Relocations for SY 2025-2026

The 2025-26 SY will soon be underway for Savannah-Chatham County Public Schools and there are a
number of location changes for students and staff as part of our Long-Range Facilities Plan and the
renovation of our Central Office at 208 Bull Street. There have been changes and realignment of some
departments and schools. Attendance boundary changes for students who formerly attended Shuman
Elementary School as that school has now closed. All families should have been notified about the lo-
cation their child will attend in the 2025-26 SY.

Enroliment Trends
Current Enrollment (2025)
e As of the 10th day of the 2024-2025 school year, SCCPSS reported 35,428 stu-
dents enrolled

e This reflects a 5% decline since 2019, when enrollment was 37,190
Projected Enroliment (2026—-2027)
e FY2026: Projected to increase slightly to 35,528 students, partly due to economic growth
from Hyundai’s new EV plant in Ellabell, GA.

e FY2027: Expected to decline to 35,428.
Key Factors Influencing Enrollment Trends:

e Declining birthrates in Chatham County and nationwide
® Increased charter and private school enroliment
e Aging population in the Savannah area

e School choice programs like the Georgia Promise Scholarship

Enroliment and Staffing at Savannah-Chatham County Public Schools

Here’s an explanation of why more staff is needed in the Savannah-Chatham County Public School
System (SCCPSS), even as enrollment trends shift:

Why SCCPSS Is Hiring More Staff
Even though student enrollment may not be growing rapidly, SCCPSS is increasing staffing to
meet critical needs and improve student outcomes. Here's why:

1. Supporting Student Well-Being

SCCPSS is investing in school counselors and support staff to better care for students’ mental health
and emotional needs. This reflects a growing recognition that academic success depends on whole-
child support.
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2. Addressing Teacher Shortages

While the district has fewer than 100 teacher vacancies, it’s working hard to recruit and retain quali-
fied educators. Competitive salaries and better working conditions are part of this effort, especially as
housing costs in Savannah rise.

3. Investing in Quality Education

The district’s budget includes a 3% cost-of-living increase for teachers and staff. This helps SCCPSS stay
competitive with other districts and ensures students have access to experienced, motivated educa-
tors.

4. Expanding Services
SCCPSS is adding staff to support:

e Special education
e Career and technical education
e English language learners

e Arts and enrichment programs
These programs require specialized staff and smaller student-to-teacher ratios.

5. Budget Growth Enables Staffing
Thanks to a $36 million increase in the general fund, SCCPSS can afford to hire more staff and improve
services.

Most of this funding comes from local tax revenue, showing strong community investment in educa-
tion.

What This Means for Families
e More support for every student.

e Better teacher retention and morale.

e Expanded programs that prepare students for life beyond school.




Staffing Position Summary
By Fiscal Year

Personnel Resources Changes—The table below is a five year Staffing Summary:

TYPE OF SCHOOL 2022 2023 2024 2025 2026
Elementary Schools 1,933.0 1,856.5 1,894.1 1,724.5 1,694.0
K8 Schools 867.0 947.5 960.0 ([ 1,150.5| 1,140.5
Middle Schools 743.5 732.0 740.0 710.5 683.1
High Schools 1,007.0| 10504 | 1,056.5| 1,135.7| 1,116.5
1-12 E-Learning 69.0 77.0 68.0 51.0 49.0
Other Educational Programs 164.5 166.7 166.7 153.7 153.7
Executive 1,283.3| 1,330.5| 1,265.4( 1,372.0| 1,3245
Total 6,067.3 | 6,160.6 | 6,150.7 | 6,297.8 | 6,161.3

Note: The above chart include vacancies.

The reduction in staffing from FY25 to FY26 is due to the reduction of non-school positions (Executive),
reorganization of departments throughout the Central Administrative Office (Executive). Shuman Ele-
mentary closed June 30, 2025. Staff from Shuman moved into existing vacancies.

Of the over 5,600 active full time employees, more than 5,200 are teachers, paraprofessionals, bus driv-
ers, bus monitors, school secretaries, school custodians and school administrators who are on the
frontlines every school day to ensure every student receives a quality education. Over 85% of the Sa-
vannah-Chatham Public School workforce are employees who see our children daily. The following are
the top five positions that directly support our students and schools:

e Teacher—47%

e School Support—15%
e Paraprofessional—11%
e Professional Staff—4%

e Bus Drivers/Bus Monitors—7%

e School Administration—2%
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Resource Allocation Method and Per Pupil Cost

The resource allocation method is based on several factors—school type (elementary, middle, kinder-

garten through 8th grade (K-8), etc.), student-to-teacher ratio, student population, needs of the

school, etc. as shown below:

All School Types

e Principal

e Assistant Principal (additional
Assistant Principals allocated based
on school type and student
population)

e Library Media specialist

e Technology Specialist

e Student Information Specialist
(additional information specialist
allocated based on school type and
student population)

e Physical Education Teacher

Student Population Based

e Counselors

e Secretaries

e Media Clerks (Not included in E-
Learning)

e Regular teachers

e [ESOL Teachers and Paraprofessionals

e Food Service Staff (Not included in E-
Learning)

Positions Based on Other Criteria

e Specialty Programs Staff (Allocated by
Academic Services based on enrollment
of students accepted inti the program)

e Title I-IV Staff (Based on free/reduced
lunch population & site requirements)

e SPED Teachers/Paras (Allocated by
Academic Services based on formulas by
disability category / class size
educational setting (LRE), IEP designated
service hours, programmatic (academic,
functional, or behavioral) needs.

School Type Specific
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Pre-K Teachers (Elementary & K-8
schools)

Kindergarten Paraprofessionals
(Elementary & K-8 schools)

Library Media Support Specialists (K-8,
High schools only)

EIP Teachers (Elementary & K8
schools)

Music Teachers (Elementary, K-8, &
High schools)

Art Teachers (Elementary, K-8. Middle
& High schools are included in regular
teacher allotment)

Gifted Teachers (Based on gifted FTE
and State QBE)

Band Teachers (K-8, Middle & High
schools)

Counselor Clerks (K-8, Middle, High
schools, & E- Learning)

ISS Paraprofessionals (K-8, Middle &
High schools) based on school
population

Remedial Education (REP) (K-8,
Middle & High schools only)

ROTC Staff (High schools only)
Foreign Language Teachers (High
school only)

Vocational Teachers (High school & E-
Learning only)

Teacher Specialist- E-Learning (E-
Learning only and population driven)
Other Subject Specialists (K-8, Middle,
& E-Learning) Based on Total Regular
Enrollment Grades 6-8 minus 1.0
designated for Band Teachers (See
Band Category)



Base Per Pupil Allocation:
The base per pupil allocation for this year is $14,203 as shown in table below.

Savannah-Chatham County Public Schools - FY 2026 Adopted Budget

Instructional Expenditures per Student

We have included the following functions in the category Instructional Expenditures:

Direct Instruction $428,018,494
Pupil Services 53,544,452
Improvement of Instruction 13,010,433
Educational Media Services 11,423,052
Sub - Total (Instructional Expenditures) $ 505,996,431

Less Adjustments:

Food Service Instructional Expenditures 5 -

PsychoEducation Instructional Expenditures 2,658,083

Sub - Total (Adjustments) s 2,658,083
MNet PREK-12 Instructional Expenditures $ 503,338,348
Projected PreK-12 Enrollment®** 35,439
Met Instructional Expenditures per Student S 14,203 |

Total Expenditures/Expenses per Student

Total Expenditures/Expenses include Internal Service Funds{which duplicate expenditures in other funds), as well as Private
School expenditures (which have no corresponding enrollment)

Total Budgeted Expenditures/Expenses % 939,533,788
Total Projected Enrollment 35,528
Budgeted Expenditures/Expenses per Student s 26,445

Current Expenditures per Student

Current expenditures used include the General Fund, Special Revenue Funds, and Debt Service Fund. Excluded are the Capital
Projects Fund, Internal Service Funds, Trust, and Agency Funds.

General Fund® $641,181,103
Special Revenue Funds 117,010,973
Debt Service Fund 270,000
Sub - Total (Current Expenditures) S 758,462,076

Less Adjustments:

Food Service 33,321,013

Private School Support 211,309

PsychoEducation 2,664,108

Sub - Total [Adjustments) 5 36,196,430
Net PREK-12 Expenditures $ 722,265,646
Projected PreK-12 Enrollment®** 35,439
MNet current Expenditures per Student 5 20,381 |

*General Fund Expenditure Amount excludes 515,458,236 of operating transfers.

*=*Projected PreK-12 Enrollment excludes 89 students projected for PsychoEducation program (Coastal Georgia Academy)




Debt

Lease Liabilities:

Principal and interest payments under capital leases having remaining terms in excess of one year as of
June 30, 2024:

Fiscal Year Principal Interest Total
2025 $ 1,085755 $ 122,003 $ 1,207,758
2026 1,117,396 90,361 1,207,757
2027 1,149,959 57,798 1,207,757
2028 1,183,472 24,286 1,207,758
2029 200,571 721 201,292
Total $ 4,737,153 $ 295,169 $ 5,032,322

Certificates of Participation:

Annual debt service requirements to maturity on the District’s outstanding Certificates of
Participation were as follows at June 30, 2024:

Year Principal Interest
2025 $ - $ 364,040
2026 - 364,040
2027 - 364,040
2028 7,664,000 364,040
$ 7,664,000 $ 1,456,160

Subscription-Based Information Technology Arrangement (SBITA) Liabilities:

Subscription-Based IT Arrangement Liabilities entered into for 2 to 5 year periods for the use of cer-
tain information technology items at June 30, 2024:

The District enters into SBITAs for periods between two and five years as for the use of certain infor-
mation technology items. Interest is calculated at a 2.00% on all SBITAs. Principal and interest re-
quirements to maturity for the leases as of June 30, 2024 are follows:

Fiscal Year Principal Interest Total
2025 $ 4012349 § 166,311 $ 4,178,660
2026 2,293,379 73,281 2,366,660
2027 17,067 933 18,000
2028 17,528 473 18,001
Total $ 6340323 $ 240,998 $ 6,581,321
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Informational—Executive Summary

Profile of Savannah-Chatham County

The Savannah area has a diverse economy that relies heavily on manufacturing, military, tourism, and
port-related distribution. Its diverse manufacturing environment boasts over 200 firms, making every-
thing from yachts to corporate jets and cookies to paper products.

Hunter Army Airfield, a vital part of the Fort Stewart Complex (the largest military installation east of

the Mississippi River), contributes a large military-civilian payroll to the local economy. More than
20,000 soldiers are stationed at Fort Stewart and at Hunter. Although most of them live and work in
Hinesville (40 miles away), many soldiers and their dependents visit Savannah frequently to shop and
take advantage of the city's many amenities. Savannah is also home to the 165th Airlift Wing of the
Georgia Air National Guard. Approximately 1,400 members stand ready to protect and serve when
called upon. The uniformed personnel fly and maintain C-130H cargo planes, units of the Coast Guard,
and the Air Guards Combat Readiness Training Center.

® Tourism is one of the brightest spots in

“# the local economy. A mild climate, abun-

# dant resources, rich history, and cultural
pportunities contribute to a rich quality

of life for area residents, and draw large

numbers of tourists to the area. Tourism

. continues to grow, as evidenced by in-

9% creased hotel/motel tax collections in the

City of Savannah, unincorporated areas of

Chatham County, and in the City of Tybee Island.

3 The Port of Savannah remains a significant strength in the
local economy. The Georgia Ports Authority handled 2.2 mil-
lion twenty-foot equivalent units in 2024 as of June 1, 2024;
_ up 12.7% from same period in 2023. The Georgia Port Au-

= thority is expanding into 92 acres next to the Mason Mega
Rail Terminal. The expansion will allow 750,000 twenty-foot
8 equivalent units of annual capacity. Ocean Terminal is also
expanding with one expansion being completed in January

o 2025 and the second by June 2026. The expansion will add
2,650 feet of berth allowing two large container ships to be

served at the same time.

Savannah’s unemployment rate is 3.0% as of May 2024. The unemployment rate was lower than Geor-
gia statewide rate of 3.2% and just below the national rate of 4.0%. These percentages are below state
and national levels due to additional business growth in Georgia and the costal empire area.




Reference from United States Census Bureau

Year Population Growth Growth Rate
2023 303,655 2,548 0.01%
2022 301,107 4,778 0.16%
2021 296,329 1,038 0.35%
2020 295,291 5,861 2.02%
2019 289,430, -1,071 -0.37%
2017 209,501 1,111 0.38%
2015 286,819 3,961 1.40%
2014 282,858 4,895 1.76%
2012 276,503 4,633 1.70%
2011 271,870 6,024 2.27%
2010 265,846 48,911 22.55%
1990 216,935 14,709 7.27%

Data Source: chatham county, ga - Census Bureau Search

CHATHAM COUNTY INFORMATION

CHATHAM COUNTY, Georgia State: Georgia
County: Chatham
Size: 440.4 Sqg. Miles
Population: 303,655
Rank in State: 5th
Median household $70,904
Income:
Rank in Income: 39th
Cities Covered: Savannah Pooler
Garden City Bloomingdale
Thunderbolt
Port Wentworth
& 207, Savannat- Chatham County Fublic Schools Todd M. Hagin/SCOPSS Tvbee Island Vernonburg

Data Source: chatham county, ga - Census Bureau Search
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According to the U.S. Census Bureau's official 2023 population for Chatham County was as follows:

CHATHAM COUNTY 2023
Total
Subject
Number | Percent
POPULATION 303,655
Total population 303,655 100
RACE
One race 280,089 94..9
White 148,803 50.4
Black or African American 116,658 39.5
American Indian and Alaska Native 727 0.2
Asian 7,973 2.7
Native Hawaiian and Other Pacific Islander 444 0.2
Some Other Race 5,558 1.9
Two or More Races 9,486 3.2
Hispanic or Latino 18,872 6.4

Data Source: chatham county, ga - Census Bureau Search

STUDENT ENROLLMENT

Student enrollment in Savannah-Chatham Public Schools has fluctuated over the last few years as seen

Total Enrollment by Fiscal Year
Adopted Enrollment 35,528
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ORGANIZATIONAL SECTION



ORGANIZATION OF THE DISTRICT

The Savannah-Chatham County Public School System in-
cludes all of Chatham County, Georgia. The Board of
Public Education for the City of Savannah and the County TENNESSEE ( NC
of Chatham, Georgia operates under a Board- Superin-
tendent form of government and provides public educa-

tional services to the citizenry of the City of Savannah and

the County of Chatham, Georgia. The Board is composed

of eight members elected from geographical districts and 3AMA
a President elected on a countywide basis. Members

serve four-year staggered terms. Annually, the Board

elects a Vice-President and a Vice-President Pro Tempo-

re.

SOUTH CAR

ATLANTA Athens

Columbus Statesboro

In addition, Savannah-Chatham Public Schools are divid-
ed into eight districts. There is a Board member for each
district. With the guidance of the leaders, the primary
objective of the district has not changed from its early
days. In the 21st century, Savannah-Chatham Public
Schools has a renewed focus on student success, and
strives to prepare every child for the future through
effective and innovative teaching that meets the chil- ~
dren’s needs for the future. Families, teachers, students
and the community are encouraged to fully participate in the educational process that offers rigorous
academics, relevance to everyday life and builds strong relationships among students, peers, and adults.

GEORGIA

Valdosta

FLORIDA

Map source: Google My Maps. Click link for interactive map— https://www.sccpss.com/

Or MPC/SAG map power by GIS: https://sccpss.sagis.org/

Board Members

Mr. Roger Moss Jr., PreSident........cccveeeeeiieeee et January, 2023-2027
Mrs. Denise R. Grabowski, VP, DiStriCt L.......ccooevviviiiiiiieriiiirieiiceeeeeeeee e January, 2025-2029
Dr. Dionne Hoskins-Brown, DiStriCt 2 ........cccoeeeiicciiiiieiiiiee e cecccreeeeree e e e January, 2025-2029
Mrs. Cornelia H. Hall, DiStriCt 3 ....c.coooeiiiceeeieeee e January, 2025-2029
Mr. Shawn A. Kachmar, DiStriCt 4.........ooeeeeiiiiieciiieieeee e January, 2023-2027
Mr. Paul E. Smith, VP PT, DiSTIICE5 ...uuueeeeeeieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeveaeaees January, 2023-2027
Dr. David A. Bringman, DiStriCt 6 .......coeeeviiiieiiiiiee et January, 2023-2027
Mrs. Stephanie Campbell, DiStrict 7......cccoccoevvveincienrvcincrenncrineccessseeveneeeenJanuary, 2025-2029
Dr. Tonia Howard-Hall, DiStrict 8........cccccciiiiiieieee et January, 2023-2027
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District Legal Authority

The Board of Public Education for the City of Savannah and the County of Chatham, Georgia, incorpo-
rated in 1866, is a body of politic and corporate, and a school district of the State of Georgia having
boundaries coterminous with Chatham County. The District operates a system of schools primarily for
grades kindergarten through twelve, serving over 35,000 students.

The District operates under a Board-Superintendent form of government and provides public educa-
tional services to the citizenry of the City of Savannah and the County of Chatham, Georgia. The Board
is composed of eight members elected from geographical districts and a President elected on a county-
wide basis. Members serve four-year staggered terms. Annually, the Board elects a Vice-President and
a Vice-President pro tempore, and appoints a Secretary to the Board. Regular meetings are usually held
at 2:00 p.m. on the first Wednesday of each month unless otherwise ordered by the Board.

District Operating Model

The Savannah-Chatham County Public School System (SCCPSS) is a Strategic Waiver School System
(SWSS), operating under the terms of a SWSS contract between the State Board of Education (SBOE)
and the local Board of Education. Strategic Waivers School Systems (SWSS) enter into multi-year per-
formance contracts with the State Board of Education (SBOE) to gain greater flexibility from state laws
and regulations to increase student achievement. Schools in SWSS districts must meet yearly perfor-
mance targets as part of the district's contract. Progress toward meeting goals is monitored by the
Georgia Department of Education (GaDOE) on an annual basis and reported to the State Board of Edu-
cation (SBOE). SCCPSS entered into a six-year SWSS contract with SBOE on July 1, 2024, which is set to
expire on June 30, 2030. Per the contract, SCCPSS receives flexibility in the form of waivers of certain
state laws, rules, and guidelines in exchange for greater accountability for increased student perfor-
mance/achievement.

The district’s curriculum and instruction are aligned with the Georgia Standards of Excellence in English
Language Arts (ELA), Mathematics, Science, Social Studies, Computer Science, Health Education, Fine
Arts, Physical Education, and World Languages. This includes the newly adopted Georgia’s K-12 Mathe-
matics Standards (adopted August 26, 2021 and implemented in SY 2023-2024). Our instructional
framework employs research-based best practices with explicit, intentional and differentiated instruc-
tion centered on the needs of all students. In alignment with our instructional system, we are moving
rapidly toward an integrated and interdisciplinary approach to instruction with a Science, Technology,
Engineering, and Mathematics (STEM) focus with a progressive shift to include the Arts (STEAM).

Additionally, the district has prioritized Career, Technical, and Agricultural Education (CTAE) programs,
providing students with both advanced content learning opportunities and pathways that prepare
them for college and career readiness. Furthermore, early learning opportunities have been augment-
ed to ensure that our youngest learners receive the support they need to thrive. All non-charter school
sites participate in district benchmark assessments to support the use of formative data to guide in-
structional decision-making and drive student achievement.
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Savannah-Chatham County Public School System Organizational Chart
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Levels of Education Provided

Savannah-Chatham Public Schools are organized with distinct feeder patterns. There are 20 elemen-
tary schools, 9 K8 schools, 5 charter schools, 8 middle schools, 11 high schools, 1 virtual learning
school, 6 educational centers and a wide range of choice programs. Students attending a particular
elementary school matriculate into certain middle schools and then into certain high schools.

As a key educational priority, Savannah-Chatham Public Schools offers numerous educational path-
ways. The initiative offers over 26 Choice Programs throughout the district to provide students with a
diverse portfolio of educational options. There are five elementary programs, two K8 programs, five
programs in middle schools, and 13 programs in the high schools.

Charter Schools—Savannah-Chatham Public School System has five charter schools currently operating
with the Local Educational Agency (LEA). Charter schools are governed by their own independent, non-
profit board with oversight from the authorizer, Board of Education and the State Department of Edu-
cation. Charter schools have no admission criteria and are allowed

flexibility in their programming in exchange for specific performance goals. Applications are required
of each charter school for operation within the school District that must be approved by the Board of
Education.

Elementary Education—Grades K-5 Instructors utilize a wide variety of teaching tools, strategies, and
modalities to establish critical-thinking skills while challenging each student to do his or her personal
best. The curriculum covers Language Arts, including reading, writing, speaking, listening, and thinking
skills. In addition to courses in English and other spoken word languages, English to Speakers of Other
Languages (ESOL) is offered. Mathematics instruction is designed to meet individual needs in concept
analysis and deliver real world applications. Students are engaged in social studies, science, health and
physical education, and the arts, including music.

Middle School Education—Grades 6-8 The Savannah-Chatham Public School System offers intensive
instruction in language arts, science, mathematics, social studies, health and foreign language. Courses
are designed to meet the needs of students transitioning from childhood into adolescence.

7;?%% WCAEN'
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Levels of Education Provided Continued

K-8 Schools—Grades K-8 Includes both Elementary Education and Middle School Education listed
above.

High School Education—Grades 9-12 The Savannah-Chatham Public Schools provides a broad-based
curriculum which supports further study in college or career technical training. Students’ personal de-
velopment is enhanced through co-curricular and extracurricular activities, including band, student
government, various clubs, interscholastic athletics, subject area fairs, and vocational youth organiza-
tions.

E-Learning—Grades 1-12 The Savannah-Chatham Public School System has provided an ideal learning
experience for a variety of students including those who thrive in focused learning environments, excel
in individualized work, benefit from intensive support sessions, or need a place with flexibility, account-
ability and understanding. This virtual learning platform is referred to as The Savannah Chatham E-
Learning Academy (SCELA). It includes the elementary, middle and high school education listed above,
offered in a virtual setting.

Alternative Education Services—The Savannah-Chatham Public School System operates several non-
traditional programs and locations. The programs provide a learning environment for students experi-
encing difficulty in the regular school program. These programs are designed to help students reach a
level of academic achievement and social adjustment that will allow them to return to the regular
school program. The Coastal Georgia Comprehensive Academy is a special education school whose
focus is to educate students with severe emotional/behavioral disorders, as well as students with mod-
erate to severe autism. We serve students ranging from pre-kindergarten through high school. Massie
Heritage Center strives to create a greater appreciation of Savannah’s rich cultural heritage by preserv-
ing the historic Massie School as an interactive exhibit space and educational facility. Oatland Island
provides students and guests with experience to help them make stronger connections to the natural
world.

School Programming

Special Education Services—The Savannah-Chatham Public School System’s Program for Exceptional
Children offers a continuum of services for students three (3) years old through twenty-one (21) years
old. Programs include services for students with intellectual disabilities, emotional and behavioral
disorders, specific learning impediments, visual, hearing, speech and language impairments, autism,
traumatic brain injury, and significant developmental delays.

Services provided to students include:

e Hospital/homebound instruction e Adapted physical education
e Educational evaluation o Health services
e Psychological evaluation e Related vocational instruction

e Physical and occupational therapy
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School Programming (continued)

Classes serving students with special needs are located in elementary, middle, and high schools. Ser-
vices are also provided in psycho-educational centers. Delivery models for instruction include regular
classroom, resource self-contained, and home-based settings. All programs are not represented in eve-
ry school. In these instances, students are assigned to and provided with transportation to a program
nearest the home school.

The Program for Exceptional Children is required to provide a free, appropriate public education to eli-
gible children in cooperation with parents and other agencies under the Individuals with Disabilities
Education Act. Each eligible student must have an Individual Education Plan, which is developed by a
team composed of teachers and other qualified school personnel, parents or guardians and the stu-
dent, when appropriate. The Individual Education Plan is revised when necessary and reviewed at least
annually.

The State of Georgia requires that all students referred for Special Education Services must first go
through the Student Support Team process. This means that strategies in the regular education setting
must be considered and documented before referral to Special Education. Waivers are limited to very
special circumstances, which require sufficient documentation about the severity of the problem to
justify the exception.

College and Career Preparedness—Savannah-Chatham Public Schools has a Technical and Career High
School. This school provides relevant, high quality education and instruction in different career path-
ways. The pathways range from automotive, aviation, computers, culinary arts, public safety and many
more. The CTAE (Career, Technical, and Agricultural Education) department also provides a summer
camp for middle school students to try several career paths such as computer coding, culinary, medical,
cosmetology, etc.

Title I—Title I, Part A (Title 1) of the Every Student Succeeds Act (ESSA), provides financial assistance to
local educational agencies (LEAs) and schools with high percentages of children from low-income fami-
lies to help ensure that all children meet challenging state academic standards. SCCPSS currently
has 42 Title | schools.

Gifted Education—The Georgia State Board of Education defines a gifted student as a person who
demonstrates high levels of intellectual and/or creative ability as well as an exceptionally high degree
of motivation. These students excel in specific academic fields and often need special instruction and/
or ancillary services to achieve at levels commensurate with their abilities. Gifted Education serves to
identify students from Elementary school forward and offers a variety of programs and delivery mod-
els. These programs are designed to meet the individual needs of gifted students with the goal of ena-
bling them to become future leaders and scholars in societies around the world.

Media Services—The school library media program supports and strengthens the curriculum, bridges
the digital divide, and puts state and national standards into action. The school media specialist en-
courages reading for learning, reading for pleasure, and reading for life. The school media specialist
directly affects student achievement by collaborating and planning with teachers, teaching information
literacy, and providing supplemental curriculum material. The school media specialist creates, pro-
vides, and maintains an atmosphere conducive to learning and loving literature through books, story-
telling, self-discovery, and inquiry.
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DISTRICT FROM TOP TO BOTTOM:

District 1: Ellis Montessori K8 School, Heard ES, Hesse K8 School, Isle of Hope K8 School, JG Smith ES,
White Bluff ES, STEM Academy at Bartlett MS, Savannah Arts Academy HS

District 2: Henderson E Formey Early Learning Center, School of Humanities at Juliette Low ES, Andrea
B Williams ES, Hubert MS, Myers MS, Herschel V Jenkins HS, Savannah Classical Academy & High
School

District 3: Esther F Garrison School for the Arts K8, Gadsden ES, Oglethorpe Charter School, Susie King
Taylor Community School, Sol C Johnson HS, School of Liberal Studies at Savannah HS, Savannah Early
College HS

District 4: Howard ES, Marshpoint ES, Tybee Island Maritime Academy, Coastal MS, Islands HS

District 5: Coastal Empire Montessori Charter, Haven ES, Hodge ES, Pulaski K8, DeRenne MS, Alfred
Ely Beach HS

District 6: Georgetown K8 School, Southwest ES, Windsor Forest ES, Southwest MS, Windsor Forest HS

District 7: Bloomingdale ES, Garden City ES, Pooler ES, West Chatham ES, West Chatham MS, New
Hampstead K8, New Hampstead HS

District 8: Brock ES, Butler ES, Coastal GA Comprehensive Academy, Godley Station K8 School, Gould
ES, Rice Creek School, Mercer MS, Robert W Groves HS, Woodville-Tompkins Technical & Career HS
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Current Enrollment (2025)
e As of the 10th day of the 2024-2025 school year, SCCPSS reported 35,428 students enrolled

e This reflects a 5% decline since 2019, when enrollment was 37,190

Projected Enroliment (2026-2027)

o FY2026: Projected to increase slightly to 35,528 students, partly due to economic growth
from Hyundai’s new EV plant in Ellabell, GA.

e FY2027: Expected to decline to 35,428.

Key Factors Influencing Enroliment Trends:

o Declining birthrates in Chatham County and nationwide
e Increased charter and private school enroliment

e Aging population in the Savannah area

e School choice programs like the Georgia Promise Scholarship




ATTENDANCE MATTERS. MISS SCHOOL. MISS OUT.

SCCPSS wants you to know that your attendance matters. Students and schools thrive when students
attend every day, and both students and parents are actively engaged. Here are the top 3 reasons your
attendance and participation matter.

e Regular school attendance has been linked to increased academic success, better social skills, and
on-time graduation for students. When you miss school, you miss important opportunities to gain
knowledge, build skills, and develop important relationships that contribute to your success.

e School helps you build important skills for life. Attending school on time and regularly are im-
portant traits that help students prepare for future careers and the world of work. Additionally,
students can learn the importance of teamwork by working with classmates on projects and as-
signments. Working with others to achieve a successful outcome helps build a positive school envi-
ronment and is a skill employers desire.

e Attending school regularly provides social engagement opportunities. Through service learning
opportunities, participation in school-based organizations, pep rallies, and more, attending school
regularly offers students the opportunity to learn from one another and share important experi-
ences.

If your child has to miss school, be sure to submit an excuse note through PowerSchool Parent Portal,
to the Information Specialist or your child’s teacher(s) as soon as your student returns.

Are you having difficulty encouraging your child to attend school? If so, check out this article from the
Child Mind Institute to help recognize and address school refusal.

The Department of Student Affairs enforces the Georgia Compulsory Attendance Law through collabo-
ration with Juvenile and State Court to ensure compliance with the Chatham County Truancy Reduc-
tion Protocol.




Enrollment by School

FY26
FY26 || Site Name Adopted
Site Name Adopted || Ellis K-8 420
Andrea B Williams Elementary 554 || Garrison Fine & Performing Arts
Bloomingdale Elementary 353 ||K-8 767
Brock Elementary 54 || Ceorgetown K-8 el
Butler Elementary 510 Godley Station K-8 1,589
Coastal Empire Montessori 222 R £ 260
Isle of Hope K-8 533
Gadsden Elementary 495 'New Hampstead K-8 1.116
Garden City Elementary 566 |[p1aski K-8 1,126
Gould Elementary 542 |IRice Creek K-8 997
Haven Elementary 395 | savannah Classical Academy 350
Heard Elementary 626 || Susie King Taylor Community
Henderson E Formey Elementary 458 ||School 311
Hodge Elementary 397 ||Tybee Island Maritime Academy 431
Howard Elementary 703 || Total Enrollment 9,133
J.G. Smith Elementary 453 FY26
Marshpoint Elementary 581 ||Site Name Adopted
Pooler Elementary 339 ||Bartlett STEM Academy 612
School of Humanities at Low 831 |[Coastal Middle 469
Southwest Elementary 742 ||DeRenne Middle 461
West Chatham Elementary 773 ||Hubert Middle 461
White Bluff Elementary 682 ||Mercer Middle 506
Windsor Forest Elementary 621 ||Myers Middle 493
Oglethorpe Charter School 600
Total Enrollment 11,343 |(Southwest Middle 922
West Chatham Middle 726
e s ToatEolmen
Formey and Low Elementary Schools. Staff was reas-
signed to schools throughout the District. FY26
Site Name Adopted
E-Learning (1-12) 407
Total Enrollment 407
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Enrollment by School (continued)

Beach High 905 Academy Committed to Excel
Groves High 1,452 in Students 25
Islands High 743 Building Bridges Academy -
Jenkins High 1,243 High 48
Johnson High 747 Building Bridges Academy -
New Hampstead High 1,122 Middle 22
Savannah Arts Academy 800 The Learning Academy
Savannah Classical Academy 70 (formerly Coastal GA
Savannah Early College 150 Comprehensive Academy) 89
School of Liberal Studies 570 Coastal Harbor 51
Windsor High 1,034 Oatland Island PreK 20
Woodville-Tompkins 704 WINGS Alternative ES -
Total Enrollment 9,540 Total Enrollment 255
School Count (includes FY 26
Charter Schools) Projected

Elementary 21 11,343

K-8 12 9,133

1-12 Grades 1 407

Middle 9 4,850

High 12 9,540

Other 7 255

Total 62 35,528

NOTE: Savannah Classical is in both K-8 and high school
classification due to the charter school beinga K-12.

Effective FY23, Susie King Taylor is classified as a K-8

School.




Notable SCCPSS Former Students

James E. Wright Tuskegee Airmen and Instructor

James E. Wright, a Savannah resident, played a key role in training pilots for the Tuskegee Airmen dur-
ing World War Il. He moved to Savannah as a teen, attended Beach High School and Georgia State
College (now Savannah State University), and joined the Civilian Pilot Training Program at Tuskegee
Institute while in college.

Wright’s passion for aviation began in childhood. Known as “Muscles” for his strength—he could
move P-51 fighter planes alone—he was respected and remembered by many Tuskegee Airmen. Walt
Brown of the Mighty 8th Air Force Museum called him “a very special person” to the group.

In the early 1990s, the Atlanta chapter of the Tuskegee Airmen honored Wright with a replica of the
Congressional Gold Medal. Fellow pilot Roy Eley Sr. considered Wright a mentor.

Wright trained military pilots through the Vietnam War, logging over 30,000 instructor hours. His Sa-
vannah home is filled with memorabilia from his aviation career.

“He didn’t seek praise,” said his sister Christine Starks. “He believed he was meant to do this.”

Wright passed away at 92. He is survived by his sisters Juanita Walker of Savannah and Eunice Wright
of Rincon survive him.

Information from Savannah Morning News
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SCCPSS 2026 Teacher of the Year: Jennifer Hughes

Jennifer Hughes, a dedicated fifth-grade language arts and social studies teacher at Southwest Elemen-
tary School, has been named the Savannah-Chatham County Public School System’s 2026 Teacher of
the Year. Mrs. Hughes earned her Bachelor of Arts in English Literature from the University of Colorado
before being accepted into the university’s Urban Community Teacher Education program. Through
this program, she completed her teaching licensure and earned a Master of Arts in Special Education.
She later pursued a second master’s degree in Curriculum and Instruction, with a focus on culturally

and linguistically diverse education.

In 2022, Mrs. Hughes and her family relocated to Georgia, where she joined the faculty at Southwest
Elementary School. Her passion for inclusive education and commitment to student success have
made a lasting impact on her school community.

As the 2026 Teacher of the Year, Mrs. Hughes will co-lead the Superintendent’s Professional Senate
alongside the Instructional Support Person of the Year, representing Savannah-Chatham educators
throughout the upcoming school year. This fall, the Flag of Learning and Liberty will be raised over
Southwest Elementary to honor her achievement. Additionally, Mrs. Hughes will serve as the District’s
representative in the Georgia State Teacher of the Year program next year.
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Executive Summary | Mission, Vision and Guiding Principals

Savannah-Chatham County Public Schools

Mission Statement

Together, we ignite and

foster lifelong learning
at the highest levels for
all

Vision Statement:
From school to the world: ALL students prepared to be successful and productive citizens.

Guiding Principles
Guiding Principles are the shared values and management style of the organization. They articulate the
ethical standards by which the organization makes decisions and conducts activities.

Guiding Principle 1:
The school board provides governance, established policies, and evaluates the superintendent while
providing autonomy for meeting established goals and for managing day-to-day operations.

Guiding Principle 2:
All students” academic and personal achievements will be at levels that will enable them to be fully
productive citizens beyond graduation.

Guiding Principle 3:
Education is a shared partnership among home, school and community.

Guiding Principle 4:
A safe, secure, healthy, and positive environment is essential for the education of all.

Guiding Principle 5:
The commitment to the equitable allocation of resources is essential for all students to learn, grow,
and achieve at their highest levels.

Guiding Principle 6:
Fiscal responsibility, accountability, and stewardship must be maintained to ensure equitable alloca-
tion of resources.

Guiding Principle 7:
Positive relationships with all stakeholders are built through a culture of diversity,
equity, inclusion, respect, and transparency.
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ADOPTION OF UPDATED STRATEGIC PLAN: TWF 2026
March 6, 2024

The Savannah-Chatham County Public School System in partnership with the Georgia
School Board Association (GSBA) and the Georgia Leadership Institute for School
Improvement (GLISI) developed a 5-year Strategic Improvement Plan that was adopted
by the Board in 2021. The Strategic Plan consists of a Vision and Mission statement,
Guiding Principles, Strategic Priorities, and Performance Objectives. Supporting each of
the Performance Objectives are one or more Key Performance Indicators.

The Strategic Plan specifies what the Superintendent and administration will focus on to
accomplish each of the Board’s Strategic Priorities and Performance Objectives. The
Strategic Plan is designed to be a living and evolving document, and the components
are reviewed yearly as part of the continuous improvement process and may be

modified upon the recommendation of the Superintendent and subsequent adoption by
the School Board.

The Board approved the TWF 2026 Strategic Plan on September 8, 2021, and the plan
is now undergoing its first significant revision. The drivers that led to these revisions
include the following:
* Aligning the Strategic Plan to address the challenges identified within the
Superintendent’s First 100-Days Entry Plan Report
» Clarifying the Strategic Plan’s connection from the Board to the Administration
¢ To strengthen the Strategic Plan components and measures

The updated five-year Strategic Plan, The Way Forward 2026, was presented to the
School Board on February 7, 2024, to include a first read of Board Policy BA: Goals and
Objectives. A second read of Board Policy BA: Goals and Objective was adopted on the
March 6, 2024, School Board meeting.

The Way Forward 2026 Strategic Plan document has been updated and provides the
School Board’s Vision, Mission, 7 Guiding Principles, 4 strategic priorities, 14
Performance Objectives, and 38 Key Performance Indicators. The final product is the
blueprint that will help the administration achieve the Board’s mission, “Together, we
ignite and foster lifelong learning at the highest levels for all.”
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SAVANNAH-CHATHAM COUNTY PUBLIC SCHOOL SYSTEM

STRATEGIC MAP "2

UPDATED 2024
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STUDENTS STAKEHOLDERS EMPLOYEES STEWARDSHIP

Student Growth and

Achievement for

Choice-Filled Futures

Promote the
development of
foundational skills and
expand early learning
opportunities.

Advance proficiency in
literacy and numeracy
through high quality
instruction and support
for diverse learners.

Enhance learning
oﬁportunities to develop
the critical thinking and

interpersonal skills
needed for workforce
development and college
readiness.

Provide high quality
support and services for
whole child development.

FORWARD

Quality Family and
Community
Engagement
Experiences

Broaden the reach and
impact of
communication to the
district's diverse
stakeholders.

Strengthen student,
parent, staff, and
community relationships
to support the whole
child.

Advance and assess
effective partnershi
opportunities to support
student success.

THE WAY
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Talent Management
for Optimal Employee
Performance

Recruit, retain, and
recognize a highly
effective student focused
workforce through a
premier, value-added
employee experience.

Develop professional
capacity and cultivate
leadership with defined
expectations, supr)ort,

and accountability.

Enhance employee well-
being and morale to
create a positive working

and learnin
environment.

One Team, One Goal:
Student Achievement

Savannah-Chatham County Public School System | STRATEGIC PLAN

Efficient, Effective,
and Equitable
Resource
Stewardship

Conduct comprehensive
and objective evaluations
to promote continuous
improvement and district
effectiveness.

Ensure all facilities and
departments effectively
and efficiently support
students and staff.

Maintain an effective
budget process that
ensures an equitable
allocation of resources to
provide high-quality
educational services.

Enhance transportation
and nutrition services to
support student
academic readiness.



TWF 2026 Strategic Plan

Strategic Priority 1
STUDENTS: Student Growth and Achievement for Choice-Filled Futures
Focusing on student growth and achievement is critical to achieving empowerment, future success, and
holistic well-being of our students. Academic and support services provide students with the vital skills,

tools, and confidence needed for their personal and professional journey into the future. The
development of a choice-filled future begins before PreK and evolves through graduation and beyond.

Performance Objective A: Promote the development of foundational skills and expand
early learning opportunities.

Key Performance Indicators Strategies

¢ Increase the percentage of PreK o Establish a partner network with district
students exhibiting readiness when personnel and local daycare/early
entering Kindergarten as measured by childhood centers to provide training in
the GKIDS Readiness Check. early childhood development and school

¢ Increase the number of PreK classes. readiness.

Provide additional early learning
classrooms to expand access for
families.

¢ Increase the percentage of Kindergarten
students demonstrating numeracy skills
as measured by the GKIDS 2.0.

¢ Increase the percentage of K-2 students
meeting or exceeding expected growth in
foundational literacy skills as measured
by Amira.

¢ Enhance district, family, and community
resources to support the development of
foundational skills.

$19,659,594.00

Performance Objective B: Advance proficiency in literacy and numeracy through high
quality instruction and support for diverse learners.

Key Performance Indicators Strategies

« Increase Lexile performance as measured
by GMAS Reading on Grade Level with a based on the Science of Reading to
focus on third grade. improve students’ reading proficiency

« Increase the percentage of students (Literacy as the North Star).

demonstrating typical or high growth on Build and aB . .
. B gn community partnerships
GMAS English Language Arts (ELA) and to support student achievement.

mathematics as measured by the Student

« Implement a comprehensive literacy plan

Growth Percentile Report (2 KPIs). « Re-envision support and resources to
« Increase the percentage of students provide high quality schools in every

demonstrating typical or high growth on community.

GMAS English Language Arts (ELA) and « Enhance teacher capacity to deliver

mathematics for English Learners and rigorous standards-aligned instruction.

Students with Disability Subgroups (4

KPIs).

$263,984,684.00




Strategic Priority 1
STUDENTS: Student Growth and Achievement for Choice-Filled Futures
Focusing on student growth and achievement is critical to achieving empowerment, future success, and
holistic well-being of our students. Academic and support services provide students with the vital skills,

tools, and confidence needed for their personal and professional journey into the future. The
development of a choice-filled future begins before PreK and evolves through graduation and beyond.

Performance Objective C: Enhance learning opportunities to develop the critical
thinking and interpersonal skills needed for workforce development and college
readiness.

Key Performance Indicators Strategies

+ Increase the percentage of students « Cultivate critical thinking and problem-
successfully completing Dual Enrollment solving skills across grade levels and
courses. content areas to prepare students for

+ Increase the percentage of students college and careers.
successfully completing work-based « Increase accessibility to college and
learning courses. career pathway courses and programs.

« Expand value-added student leaming
experiences that promote engagement
and academic achievement.

$41,417,281.00

Performance Objective D: Provide high quality support and services for whole child
development.

Key Performance Indicators Strategies

« Increase student well-being as « Enhance wrap-around services to
measured by the annual state climate support whole child development and
survey. inspire high levels of student

« Increase staff and resources to enhance engagement.
support for English Learners and « Establish a positive and supportive
Students with Disabilities as measured school climate to promote student well-
by an annual report. being and achievement.

« Decrease student behavior referrals and
incidents as measured by the weighted
suspension rate (Grades 6-12).

« Decrease student absenteeism as
measured by Student Record.

$65,510,423.00




Strategic Priority 2
STAKEHOLDERS: Quality Family and Community Engagement Experiences

We believe family and community engagement are essential in our educational ecosystem as they
contribute to student success, build trust and relationships, help tailor student support, and strengthen
community social networks. By actively involving our diverse families, businesses, and the community,
we can create a supportive network that fosters engagement, development, and positive experiences,
enabling our students to be fully productive citizens beyond graduation.

Performance Objective A: Broaden the reach and impact of communication to the
district’s diverse stakeholders.

Key Performance Indicators Strategies
+ Increase district website engagement as « Expand outreach by utilizing a variety of
measured by the number of visits. media to promote family and community
+ Increase media translation as measured Shgagameant
by the number of documents translated. . !mplement. district-.wide translation and
+ Increase parent access as measured by SIICHRIRANON Salvicas 1o embrace our
the number of active PowerSchool multiingual communities.
accounts. » Create a parent/guardian focused
campaign to drive the use of parent
engagement platforms.
$9,996,521.00

Performance Objective B: Strengthen student, parent, staff, and community
relationships to support the whole child.

Key Performance Indicators Strategies
« Increase positive student, parent, and « Enhance meaningful engagement
staff perceptions as measured by an opportunities for parents and community
annual survey (3 KPls). stakeholders to support whole child
« Increase the number of community development.
volunteers as measured annually by the « Implement a family-focused
VISTA volunteer portal. engagement framework to create a
supportive and inclusive school climate
and district culture.

$17,025,849.00




Strategic Priority 2
STAKEHOLDERS: Quality Family and Community Engagement Experiences

We believe family and community engagement are essential in our educational ecosystem as they
contribute to student success, build trust and relationships, help tailor student support, and strengthen
community social networks. By actively involving our diverse families, businesses, and the community,
we can create a supportive network that fosters engagement, development, and positive experiences,
enabling our students to be fully productive citizens beyond graduation.

Performance Objective C: Advance and assess effective partnership opportunities to
support student success.

Key Performance Indicators Strategies
+ Increase partnerships that directly « Develop a rubric to identify and evaluate
support student learning. partnership effectiveness in supporting

+ Increase opportunities in unique student student engagement and success.

engagement and learning experiences. « Identify and recognize successful

and expand across the district.

« Develop partnerships that effectively
connect classroom learning with real-
world application.

$9,919,078.00




Strategic Priority 3
EMPLOYEES: Talent Management for Optimal Employee Performance

An effective workforce is essential for promoting student success; maintaining educational excellence;
establishing a positive school climate; enhancing student, parent, and community engagement; and
inspining confidence and support from the community. By investing in the recruitment, development,
and support of all employees, we will be able to cultivate a culture that values professionalism,
accountability, and responsiveness, culminating in an environment where students have the opportunity

to learn, thrive, and succeed.

Performance Objective A: Recruit, retain, and recognize a highly effective student-
focused workforce through a premier, value-added employee experience.

Key Performance Indicators

+ Decrease the number of teacher
vacancies.

+ Increase employee perceptions of being

valued or appreciated.

+ Increase the retention of effective
employees.

$117,749,486.00

Strategies

Focused recruitment and retention
incentives at high priority schools.

Develop and implement a
comprehensive compensation plan to
recruit, retain, and recognize a highly
effective workforce.

Develop and implement a
comprehensive retention plan to provide
a supportive and value-added employee
experience.

Implement a calibrated evaluation
system that balances support with
accountability to maximize employee
performance.

Performance Objective B: Develop professional capacity and cultivate leadership with
defined expectations, support, and accountability.

Key Performance Indicators

« Improve perceptions of professional
support among teachers, school

leaders, school staff, and district staff (4

KPls).

* Increase professional development
offerings for all staff.

« Increase participation in professional
development offerings.

« Improve positive perceptions of the

value of professional development
training/activities.

Strategies

$36,125,330.00

Develop and implement a
comprehensive onboarding and first-
year support program for district and
school leaders.

Employ consistent hiring practices
district-wide to ensure transparency and
accountability.

Develop and implement a professional
development plan that encompasses all
employees.




Strategic Priority 3
EMPLOYEES: Talent Management for Optimal Employee Performance

An effective workforce is essential for promoting student success; maintaining educational excellence;
establishing a positive school climate; enhancing student, parent, and community engagement; and
inspiring confidence and support from the community. By investing in the recruitment, development,
and support of all employees, we will be able to cultivate a culture that values professionalism,
accountability, and responsiveness, culminating in an environment where students have the opportunity
to learn, thrive, and succeed.

Performance Objective C: Enhance employee well-being and morale to create a positive
working and learning environment.

Key Performance Indicators Strategies
+ Increase teacher satisfaction as + Develop and implement a
measured by an annual climate survey. comprehensive plan to bolster employee

morale, foster engagement, and
cultivate positive district culture.

+ Develop and implement an innovative
school calendar and structures that
provide for instructional, professional
development, and planning time while
supporting work-life balance.

+ Increase staff satisfaction as measured
by an annual climate survey.

$34,629,560.00




Strategic Priority 4
STEWARDSHIP: Efficient, Effective, and Equitable Resource Stewardship

Stewardship upholds the responsible and effective management of resources, assets, and programs
the district offers for the benefit of staff, students, and families. By monitoring and evaluating programs,
we enable appropriate and equitable budget decisions to ensure the efficient and effective use of
resources. Stewardship aligns resources to support the board’s strateqgic priorities and effectively
optimizes the use of facilities, programs, and human capital to ensure our schools’ long-term success.

Performance Objective A: Conduct comprehensive and objective evaluations to
promote continuous improvement and district effectiveness.

Key Performance Indicators

Reports on implementation and findings
of Program Evaluation(s),
Comprehensive Needs Assessment(s),
and Return on Investments (ROlIs).

Increase the average percentage of
Management Action Plan (MAP) items
completed on-time per audit as
measured by the Summary of Audits.

Strategies

$28,416,293.00

Implement comprehensive evaluations
to promote effective and efficient
processes across the district.

Enhance the timely completion of
management’s actions to uphold
continuous improvement for effective
management of resources, assets, and
programs within the District.

Performance Objective B: Ensure all facilities and departments effectively and
efficiently support students and staff.

Key Performance Indicators

Annual status report on the Long-Range
Facilities Plan.

Reduce annual deferred maintenance.
Increase workorder completion rate.

$202,495,676.00

Strategies

Implement an integrated data-
management system to provide real-
time data access for effective data-
informed decision making.

Develop and implement a
comprehensive communication plan to
promote transparency on the Long-
Range Facility Plan (LRFP).

Restructure services and resources to
accommodate future district growth.

Provide regular updates on facility
status, changes, updates, and future
projects to promote transparency and
build community awareness.




Strategic Priority 4
STEWARDSHIP: Efficient, Effective, and Equitable Resource Stewardship

Stewardship upholds the responsible and effective management of resources, assets, and programs
the district offers for the benefit of staff, students, and families. By monitoring and evaluating programs,
we enable appropriate and equitable budget decisions to ensure the efficient and effective use of
resources. Stewardship aligns resources to support the board’s strategic priorities and effectively
optimizes the use of facilities, programs, and human capital to ensure our schools’ long-term success.

Performance Objective C: Maintain an effective budget process that ensures an
equitable allocation of resources to provide high-quality educational services.

Key Performance Indicators Strategies

+ Annual budget report on resource « Develop and implement a consistent
allocation. monthly reconciliation process that

. g . provides timely and accurate budget
Improve Expenditures Efficiency as iormralion

measured by Adopted Budget as

Percent of Actual Budget. « Optimize allocation of resources for
equitable and efficient utilization of
resources across all schools and
departments.

« Research and develop an ROl model to
measure impact and return on
investment.

« Align new budget allocations to support
$5,137,961.00 strategic priorities.

Performance Objective D: Enhance transportation and nutrition services to support
student academic readiness.

Key Performance Indicators Strategies
+ Increase the percentage of on-time « Create an innovative and multi-faceted
transportation performance. approach to enhance efficient and
accessible transportation.

+ Increase meal participation rate.
« Increase collaboration between routing
and driving staff to ensure continuous
route optimization.

« Enhance opportunities for collaboration
between schools and School Nutrition to
increase student meal participation.

« Promote labor efficiency and innovative
practices to improve the school nutrition
program.

$86,466,052.00




FY2026 Budget Includes Grants

for All Teachers to Purchase Classroom Tools

For the first time in our district’s history, the FY2026 budget includes a one-time $500 teacher grant
available to every teacher in the district. This grant is a direct investment in our classrooms and a
heartfelt thank you to our teachers for the passion and commitment they bring to our students every
day. Great teaching is powered by great tools—and we know teachers often go above and beyond to
make sure their students have what they need.

This grant is meant to help ease that burden, giving our teachers the flexibility to purchase the materi-
als and resources they need to make their classroom a welcoming, engaging, and effective space for
learning. SCCPSS 2026 District Teacher of the Year Jennifer Hughes says, “This grant is a tremendous
opportunity for all of our teachers—especially those in their first year who are building their class-
rooms from the ground up. The funding directly supports our mission to provide outstanding learning

opportunities for our students.”




Impact Insightis
Executive Summary: Just Words ($) I,TSTQETTS
Implementation Study D
Spring 2025

Strategic Context

The Savannah-Chatham County Public School System (SCCPSS) conducted a pilot
implementation of Just Words, a decoding infervention developed by Wilson Language
Training, to accelerate literacy growth among struggling readers in Grades 4-8. The
study evaluated the program'’s impact on student achievement, fidelity of
implementation, and return on investment across four school sites fo inform scale,
sustainment, and resourcing decisions.

This evaluation supports Strategic Priority 1: Student Growth and Achievement by
targeting foundational reading skills, and Strategic Priority 4: Resource Stewardship by
providing an objective review of program effectiveness relative to the investment.
Findings from this study inform literacy sfrategies and guide evidence-based resource
decisions.

Methodology / Data Collection

This pilot study used a mixed-methods design, pairing within-stfudent assessment
analyses (SY24 — SY25) with staff interviews and document review fo understand both
oufcomes and implementation. As a first-year pilot across four schools, findings should
be inferpreted as early indicators to inform scale, supports, and resource decisions. The
study included:

« Sites (4): DeRenne MS, Hesse K-8, Jacob G. Smith ES, West Chatham ES.

« Students: 120 rostered; 101 (84%) with matched §Y24 — SY25 outcomes used in
analyses.

« Grades: 4-8; Students receiving special education services comprised 8/% of the
matched sample.

« Instruction:10 teachers implemented Just Words in small groups.
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¢ Data Sources:

[ S0

Student Outcomes Implementation Economics
% Ehi Blivscencd ¢ Staff inferviews ¢ Program costs
scores :
¢ Document review (Nonpayroll)

¢ |exle grade bands

Findings by Research Question

RQI. What impact did Just Words have on student reading
proficiency?

¢ Reading Growth (Lexile): Lexile gains were the headline across most grades and
classrooms, indicating meaningful improvements in decoding and
comprehension for the target students. Students gained an average of +101
Lexile points ((637—738), p<.001 medium effect size (d=0.65)), indicating strong
improvement in decoding and comprehension.

o GMAS ELA Scores: GMAS effects were modest overall in the first year, suggesting
that explicit bridges are needed from word-study gains to GMAS item types
(writing, language, conventions, extended comprehension tasks). Average
increase of +3.5 points, suggesting slower transfer of skills to broader literacy
assessments.

s Outcome Variation: Grades 4 and 5 showed the most balanced gains; Grade 6
saw declines, highlighting a need for tailored support. Variation across
classrooms was notable; several cohorts posted 170-196L gains while one cohort
declined (-33L), poinfing fo instructional and fidelity differences that can be
surfaced and spread.

The disparity between the modest ELA scale-score increases and the robust
Lexile growth suggests that Just Words may be accelerating foundational

reading skills faster than it is moving broader ELA achievement. Wide
variation across classrooms also hints at implementation or instructional
differences worth exploring.
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RQ2. How did staff perceive the implementation of Just Words?

Reported Successes:

Targeted student selection & grouping: Schools largely identified the right
students, mild-to-moderate decoding needs via i-Ready/reading data, and kept
groups small and homogeneous, enabling individualized attention and smoother
management.

Program structure & instructor readiness: Initial training plus a clear scope-and-
sequence and multisensory routines leff teachers equipped and bought in,
supporting consistent implementation.

Student engagement & early gains: Inferactive routines kept older students
engaged; educators observed decoding/spelling improvements, i-Ready
phonics growth, and noficeable boosts in reading confidence.

Alignment with Science of Reading (LETRS): Just Words’ explicit phonics
reinforced LEIRS confent, creating coherence between intervention and core
insfruction and sfrengthening teacher commitment.

“Once students recognized the predictable routine, their confidence
skyrocketed. They began decoding multisyllabic words they had

avoided all year.”
- Teacher

Reported Challenges:

Scheduling & dosage: The recommended 45 minutes, five days/week was
infrequently met slowing pacing and/or undermining fidelity.

Coordination with core (HMH): Without explicit crosswalks, teachers felt they
were running two parallel programs, limiting fransfer of Just Words decoding
gains info grade-level HMH/GMAS work.

Instructor workload: Concurrent Just Words, LETRS, and core teaching sfretched
planning time, increasing burnout risk and contributing to uneven delivery.

“It’s a lot - we’re doing Just Words prep and also completing our LETRS
coursework. Sometimes | feel like | can’t give 100% to either because

my attention is split,”

- Teacher
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RQ3. What was the education return on investment (ROI)?

Total Investment: $50,225 across four pilot sites.

Fidelity Rate: /5%

Impact Achievement (Lexile): 53%

Education ROI: 40%, indicating that $20,090 of the investment yielded
measurable academic gains

Financial Stewardship Impact Rating: Moderate

Strategic Actions

To translate the study's strong Lexile gains intfo broader, sustained literacy growth, the
Office of Instructional Excellence is prioritizing two levers that directly address the
documented barriers: time and transfer.

Provide Flexible Scheduling & Dosage Supports
s Action: Provide model schedules and scheduling guidance to help schools
integrate the 45-min/multi-day dosage info existing structures
s  Monitoring: Track session length/frequency through feacher observations/school
visits and teacher check ins

Provide Planning Supports & Regular Feedback Loops
o Action: Implement regular check ins to support crosswalk planning (model
practices).
s Monitoring: Use district SchoolMint dashboard observation and feedback.

Together, these actions are designed to stabilize fidelity, lighten teacher lift amid

concurrent HMH & LETRS commitments, and ensure decoding gains show up on grade-
level work, while honoring resource stewardship.
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Impact Insights
Execulive Summary: i-Ready Program

Evaluation (External)
Spring 2025

e IMPACT

INSIGHTS

Purpose & Strategic Context

The Savannah-Chatham County Public School System (SCCPSS) commissioned Hanover
Research to evaluate the implementation and effectiveness of the FReady platform, a
blended learning tool used for instruction and assessment in reading and mathematics.
The evaluation aimed to identify the program’'s instructional utility, fidelity of
implementation, and its impact on student outcomes across elementary, K-8, and
middle schools in SCCPSS.

This evaluation supports Strategic Priority 1: Student Growth and Achievement by
examining FReady's role in building literacy skills and improving proficiency, and
Strategic Priority 4: Resource Stewardship by providing an objective review of program
effectiveness. Findings from this study inform literacy strategies and guide evidence-
based resource decisions.

Methodology / Data Collection

This evaluation used a mixed-methods approach, combining both quantitative
(numbers) and qualitative (narrative) data to provide a comprehensive picture of +
Ready's use and impact. Three complementary studies were conducted: Fidelity of
Implementation Survey, Staff In-Depth Inferviews, and Student Outcomes Data Analysis.
Triangulated analysis elevated only those themes supported by at least two of the three
data sources.
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= N

: Semistructured interviews > .
Online survey of 259 K-8 e Data Analysis of FReady

instructional staff fo assess 2 : usage (e.g., time spent
exploring implementation .
usage pafterns, . . . and lesson completion),
2 : barriers and instructional
satisfaction, and benchmark assessments,

perceived impact. vk and GMAS results.

Findings by Research Question

1. What major themes emerge around the impact of i-Ready on
student performance?

o Perceived Gains: Teachers report observable academic growth, especially in
early grades.

¢ Mixed Outcome Data: Benchmark and state test scores do not consistently
correlate with i-Ready usage metrics, suggesting a gap between perceived
and measurable impact.

¢ Quality Over Quantity: Time spent meaningfully engaging with lessons is more
predictive of growth than total time logged.

2. What major themes emerge around staff perceptions of i-Ready?

¢ Instructional Utility: Teachers value
diagnostic tools and data
dashboards for small-group

“The recommended lessons are

instruction and skill gap targeted and meaningful, which
idenfification. allows me to work more effectively

* Engagement Challenges: Staff with students in small groups. | can
nofe declining student 4 o E
engagement in upper grades, focus on addressing specific skill
particularly with ELA content. gaps or reinforcing concepts that

¢ Professional Development Gaps: need extra attention.”
Training experiences vary widely,

with many educators relying on — Elementary Teacher
informal or peer-led learning.
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3. To what extent is i-Ready effeclive in increasing student
proficiency?

¢ Elementary Success: Higher satisfaction and usage rates in elementary schools
suggest stronger implementation fidelity.

“ i o ¢ Middle/K-8 Variability: Lower satisfaction
RIS SIS nf : and inconsistent use in middle and K-8
becomes a chore and if's schools may hinder effectiveness.
not actually engaging the  Barriers Identified: Common barriers
older kids... If it could be include rigid instructional fime
requirements, lack of student buy-in, and
insufficient planning time.
¢ No Causal Link: While i-Ready is well

more flexible and less

forced, | think it would

actually be more regarded by teachers, the data did not
effective.” show a clear cause-and-effect relationship
between usage and student proficiency
— K-8 Teacher gains. Usage did not predict achievement
gains.

Strategic Actions

Grounded in the study’s findings and implementation redlities, the Office of Instructional
Excellence is sharpening how FReady is used and how schools act on data.

Refine i-Ready'’s role as a targeted Tier 2 intervention (K-8)

s Action: Adopted NWEA MAP as the district’s universal screener (4-10) and
progress monitoring assessment (K-10). This dual-tool system ensures that i-Ready
is applied infentionally as infervention for students with identified skill gaps, while
MAP provides vertically scaled, curriculum-aligned data for Tier 1 instruction.

¢  Monitoring: Student growth and performance via data dashboard. Examine
frends and implementation fidelity

Strengthen School Level Data Conversations
s Action: Apply insights from data analysis to build instructional plans that farget
student needs and effective use of DIG/intervention fime
s  Monitoring: Implementation of intervention strategies and reteach during
designated times (DIG, IF, etfc.)
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Impact Insights
Executive Summary: HMH & LETRS (@) IMEACT,

Implementation Study
Spring 2025

Strategic Context

In SY 2023-2024, SCCPSS launched the first phase of a district-wide literacy initiative by
implementing Lexia LETRS (Language Essentials for Teachers of Reading and Spelling) for
K—5 educators. LEIRS is a comprehensive professional leaming program that equips
teachers with deep knowledge of the science of reading—covering phonological
awareness, decoding, fluency, vocabulary, comprehension, and the cognitive
processes behind literacy development—and is designed to build educator expertise in
diagnosing reading difficulties and delivering targeted instruction aligned to how
students learn to read.

Building on this foundation, in SY 20242025, SCCPSS adopted the HMH K-12 English
Language Arts curriculum district-wide. HMH provides a structured, standards-aligned
curriculum that includes diverse texts, explicit skill instruction, writing integration, and
digital tools such as Waggle and Ed. The curriculum is designed to support grade-level
literacy development while offering scaffolds for differentiation and enrichment.

Together, these two initiatives represent a strategic investment in both teacher
knowledge and instructional materials, aiming to improve literacy outcomes through
aligned curriculum and evidence-based pedagogy. This evaluation supports Strategic
Priority 1: Student Growth & Achievement by assessing implementation fidelity, educator
participation and learning; and Strategic Priority 4: Resource Stewardship by objectively
reviewing uptake, utilization, and integration of purchased curiculum and professional
learning. Findings from this study inform literacy strategies and guide evidence-based
resource decisions. In short, LEIRS provides the “why” and “how” of reading instruction,
while HMH offers the “what” and “with what” to teach, ensuring educators are
equipped with both the understanding and the tools to meet the needs of all learners.
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Methodology / Data Collection

To evaluate the implementation of HMH curriculum and LETRS professional learning
across SCCPSS, a mult-method data collection strategy was employed. The following
insfruments provided both quantitative and qualitative insights into program fidelity,
educator engagement, instructional impact, and support needs.

) 336 0 28
i
|

Teacher & Leader Teacher & Leader
Survey Responses Structured Interviews

202 Y -
Q HMH Classroom .
0 0 Walkthrough ﬁ\‘ ” Ik(’r:k?re Action
Summaries alkthrough Reports
LETRS Training: ‘ ‘
Completion & Pre/Post L HMH Ilmf?rp Usage
Assessment EN nalyTtics

Findings by Research Question

RQI. To what extent are teachers implementing the key components
(Resources & Routines) of HMH?

HMH implementation in Year 1 was widespread across K—12, with strong reported use of
core routines and regular engagement on the digital platform; observation data
confirm structural alignment and supportive climates, while depth of text-based rigor
and fulklesson fidelity remain growth areas. These results establish a clear baseline and
point to concrete levers for Year 2.

+ HMH-specific walkthroughs and district Core Action Walks found widespread use
of HMH texts and lesson structures; 4 out of 5 classrooms displayed an accurate
learning target, and observations aligned with the two-week pacing window.

¢ Observers most often noted incomplete implementation of small-group
differentiated reading and formative checks (Know It, Show [t), and they
identified inconsistent fext-based rigor (returning to passages, citing evidence,
persevering through challenging work) despite lessons being anchored in
module texts.
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HMH Usage Top 2 & Bottom 2 Responses

District Teacher Student
Provided Edition - Edition - Writers
W | Writabl C hl
Lesson Plan Hard Hard aggie rraple sachy Workshop
Resources Copy Copy
At Least
2X 0% 68% 73% 31% 39% 3% 30%
Week
Less Than
1X 18% 12% 13% 45% 29% 66% 42%
Month

¢ Digital platform analytics showed that 90% of ELA teachers logged into the HMH
teacher portal at least weekly by mid-year and assigned an average of 4 digital
lessons or assessments per month; student engagement with Waggle and
Writable was higher in schools that scheduled dedicated ELA computer-center
fime.

¢ By the end of Year 1, teachers routinely used core resources, while a smaller
share demonstrated partial or inconsistent implementation; ongoing training and
coaching are positioned to raise full-fidelity execution in Year 2.

“We plan our HMH lessons as a team, which keeps us aligned and ensures core
components aren’t skipped.”
— Teacher

“Students are more engaged in reading, and discussions are richer when we keep
going back to the text.”
— Teacher
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RQ2. What factors support or challenge HMH implementation?

Implementation strength correlated with job-embedded coaching, structured PLC
fime, and principal visibility; constraints centered on fime /pacing, differentiation across
wide skill ranges, and first-year materials management.

¢ Teachers who received sustained coaching were significantly more likely to
report positive perceptions of HMH and higher stiudent engagement.

e Time constraints and initiative fatigue were common concerns. Teachers often
juggled learning and implementing HMH & LETRS with other competing priorities
leading to uneven implementation.

e Compressed periods, reconciling legacy routines with HMH, and managing
diverse readiness levels were all cited as implementation challenges.

Very or
: . Very or
To what extent, if any, have the following Somewhat somewhat
impacted your successful implementation of Negdtive .
Positive Impact
HMH? Impact

Professional Learning Provided by HMH 5% 78%
Professional Learning Provided by SCCPSS 7% 68%
Coaching or Support from Instructional Staff 59 6%
(Coach, Instructional Specialist, Coordinator, etfc.) ’ ’
Collaboration with Colleagues 3% 80%
Access to Materials & Resources 3% 85%
Time to Plan & Integrate Materials 24% 55%
Administrative Support 9% 57%
Dedicated Instructional Time 9% 69%
Ali T with Other Instructi I

ignment wi er Instructiona 16% 58%
Resources/Programs
Coachly 5% 36%
Learning from LEIRS Professional Development 4% 58%

“Having the coach in my room monthly helped me get small groups running.”
— Teacher

“We re still learning fo frade breadth for depth; it’s a mindset shift.”
— Leader
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RQ3. How do teachers and instructional leaders perceive the impact
of HMH on student engagement? Literacy development?

The perceived impact of HMH in Year 1 is largely positive: higher student engagement,
more structured and aligned feaching, and signs of improved reading skills. Teachers
and leaders see this curriculum as a solid foundation that, with continued refinement
and support, should lead to gains in literacy achievement. The study recommends
confinuing to gather data on student cutcomes (e.g., reading levels, standardized test
scores) to quantitatively confirm these perceptions. As of now, the qualitative evidence
suggests SCCPSS’s investment in HMH is moving the needle in the right direction.

e /0% of teachers reported increased student engagement with HMH.
o Students responded positively fo myBook texts, Waggle, and digital tools.
e Teachers observed stronger phonics in early grades and improved vocabulary
and writing in upper grades.
e Concemns included limited scaffolding for struggling readers and insufficient
enrichment for advanced leamers.
"My reluctant readers now volunteer. They know the routfines and feel successful.”
Teacher

RQ4. To what extent are teachers engaging with and completing
LETRS modules and assessments?

LETRS participation spans two license-based cohorts, allowing clean comparisons of
completion, learning gains, and implementation within each two-year window. Year 1
results show very high completfion and large knowledge growth for the 2025 cohort,
early positive signals for the 2027 cohort, and clear evidence of classroom application
alongside identifiable supports and barriers.

¢ The 2025 cohort includes 988 educators in Year 2 who are scheduled fo
complete Units 5-8 before licenses expire in 2025. Average knowledge scores
increased from 5/.7/% (pre-test) to 92.1% (post-test) after Units 14, a gain of 34.4
percentage points.

s Teachers reported concrete practice changes, including daily phonological
awareness routines, more systematic phonics with sound walls and decodables,
targeted smallgroup intervention based on quick diagnostics, explicit
vocabulary and morphology instruction, and stronger encoding practice in
wrifing.
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¢ Classroom observations coroborated these shifts by documenting fechniques
such as sound-by-sound blending, Elkonin boxes, feacher-led articulation of
phonemes, and skilFfocused small groups anchored in decodable texts.

¢ Teachers reported increased confidence in feaching reading and a clearer
understanding of how fo support struggling readers, and one specialist noted no
concurrent rise in reading-related special education referrals.

e Survey responses indicate strong selfreported participation in LETRS, and many
educators described dedicating evenings, weekends, or school professional
development days to complete modules.

¢ T[ime emerged as a primary barrier fo consistent application, with “time” cited
explicitly by 40 survey respondents, alongside reports of confent load and the
need for continued coaching 1o ensure fidelity.

“It was a lot of work, but | can see the difference in how | teach
phonics and spelling.”
— Teacher

“We know this is a huge investment by the district, and we want to make it count
by following through.”
- Teacher

RQ5. What factors influence the extent to which teachers implement
LETRS strategies in their literacy instruction?

LETRS training must move beyond course completion and into classroom practice. K-2
teachers, especially, are implementing science-of+reading routines with observable
shifts in phonological awareness, systematic phonics, fargeted intervention, and explicit
vocabulary/encoding. Momentum is strong but uneven; sustained coaching and
schedule protections are the levers o make these changes routine across all grades.

¢ Time is the fop constraint (40 survey mentions) fo LEIRS integration; some content
overload for newer teachers; need for ongoing coaching to ensure fidelity and
prevent drift.

¢ Next steps / implications: Keep coaching cycles anchored 1o LEIRS routines;
embed practices within HMH so they're not “add-ons”; maintain schedule
protections; expand explicit work in morphology/comprehension as Volume 2
rolls out.
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“We need more time to work on LETRS. It is too rushed and not enough fime to fully

learn and complete fraining efficiently. TOO MUCH!"
- Survey Comment

RQé6. How do teachers infegrate both HMH and LETRS in their literacy
instruction?

Quantitative results link perceived alignment and course completion fo higher
classroom use, while qualitative and observational evidence shows integration across
phonics, vocabulary, fluency, spelling, and shared instructional language.

Perceived alignment predicis use: Teachers who perceived stronger HMH-LETRS

alignment reported substantially more frequent use of LETRS strategies in daily

instruction.

o Completion predicts use: Educators who completed more LETRS modules were
more likely to report frequent use of LETRS-aligned practices.

e Fluency in practice: After LETRS, teachers more consistently used HMH
decodables and fluency passages for repeated readings and progress checks.

¢ Common language and coherence: A shared science-of-reading vocabulary
(e.g., phoneme blending, decodable readers, sound wadlls) emerged across
classrooms, coaching, and leadership, improving instructional coherence during
walkthroughs and feedback.

¢ Teacher experience and morale: Educators characterized the year as
demanding but professionally rewarding, reporting visible gains in student
engagement and teacher confidence in using research-based methods.

e Peer and leadership support: Teams distributed planning tasks, celebrated

milestones (e.qg., “LEIRS graduation”), and fostered a collaborative culture that

sustained morale and strengthened implementation.

RQ7. What, if any, inconsistencies or gaps exist in how the two
programs HMH & LETRS) are implemented together?

LETRS and HMH are generally complementary, but the study surfaced implementation
gaps driven by the dual demands of a new curriculum and new methods. Addressing
clarity, time, data systems, and targeted supports will be essential to make integration
consistent across classrooms and sustainable for teachers.
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RQS.

Integration varies by teacher: Some teachers embed LEIRS within HMH lessons,
while others tfreat them as separate tasks or skip LETRS practices when time is
fight. Infegration is smoother where coaches explicitlly model the connections.
Mastery vs. coverage tension persists: Differences in whether feachers slow down
for foundational skill mastery or push through the full scope-and-sequence
create uneven student mastery, which signals a need to clarify pacing
expectations and allowable flexibility in curriculum guides.

Messaging has been inconsistent: Early confusion about “fidelity” versus “flexible
supplementation” led to mixed implementation, indicating that leaders should
provide stable guidance that encourages LETRS-aligned adjustiments without
abandoning the curriculum.

Assessment use is fragmented: Teachers draw on multiple data sources (HMH
assessments, i-Ready, and diagnostic checks) without a unified workflow, so
streamlining assessment practices and decision rules would sharpen grouping
and intervention.

Time constraints hinder application: Teachers request protected planning fime
during contract hours and PD days to plan HMH lessons with LEIRS strategies,
because reliance on personal time is not sustainable.

Stress and burnout affect a subset: Some educators report feeling overwhelmed
and see limited payoff when implementation is partial, which points to the value
of targeted supports such as mentor pairing, focused coaching on integrated
lessons, and proactive monitoring of well-being alongside access to EAP
resources.

Practical implication for leaders: Clear pacing guidance, coherent assessment
workflows, scheduled collaboration time, and sustained coaching will reduce
variability and help ensure that HMH and LETRS operate as a single, science-of-
reading system.

What additional supports or professional learning would

enhance implementation for both HMH and LETRS?

The district should differentiate coaching because walkthroughs show that
roughly half of classrooms now use daily phonics roufines and another third use
them regularly, leaving about 20-25 percent of teachers who do not yet report
consistent implementation and would benefit from modeled, integrated HMH
and LEIRS lessons.

Schools should schedule protected collaboration fime since approximately 90
percent of teachers report active participation while 40 survey respondents
explicitly cited *time” as the biggest barrier, and many relied on evenings and
weekends fo keep up.
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¢ Professional learning should prioritize writing workshop, recommended lesson
structure, and small-group instruction because these areas received the highest
first- and second—+rank selections on the survey, while formative assessment,
warm-up routines, and vocabulary instruction were ranked as lower-priority
needs.

s Curriculum teams should refine pacing and publish an HMH-LETRS crosswalk
because perceived alignment strongly predicts daily strategy use, and explicit
guidance will help teachers infegrate decoding, morphology, fluency, and
encoding roufines at the point of use.

s Secondary ELA teams should receive adapted LEIRS leaming and aligned
intervention guidance so gains in foundational practice continue beyond
elementary, building on early evidence of strong teacher knowledge growth
and observable skill-focused small-group instruction.

s Assessment workflows should be streamlined by clarifying how district
assessments feed grouping and infervention, given observation evidence of skill-
focused small groups and the need for a coherent, repeatable data process.

LETRS — HMH integratfion shows manageable, non-structural inconsistencies that can be
resolved through clearer communication and targeted, job-embedded support. The
recommendations above convert teacher and leader feedback into practical steps to
standardize high-fidelity implementation in Year 2 and beyond.

Strategic Actions

As part of the district’s program life cycle, the Office of Instructional Excellence
will act on this study'’s findings by updating HMH-LETRS crosswalk resources,
restructuring school visits for focused support, protecting dedicated planning
time, and streamlining assessment workflows. These steps are designed to close
the loop between evidence, planning, instruction, and progress monitoring,
advancing Strategic Priorities

1. Update HMH LETRS Crosswalk Resources

e Action: Update district created Classroom Connection planning guides
that provide clear guidance on how to integrate the Science of Reading
with SCCPSS's curriculum, offering actionable strategies that align with
best practices for teaching reading.

e Monitoring: Track classroom implementation through planning and Core
Action Walks, noting alignment evidence during walkthroughs.
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2. Restructure School Visits for Focused Support

¢ Action: Reorganize district HMH curriculum visits so they are differentiated
by school need and focused on supporting instructional planning
(implementation depth, small group planning, writing practices, and
internalization of standards and resources)

e Monitoring: Collect post-visit feedback from principals/academic
coaches and specific leader/coach follow up actions for support

3. Protect Dedicated Planning Time

e Action: Refine districtwide expectations and guidance for instructional
planning time to ensure teachers have opportunity to internalize lessons
and plan for small groups. This largely includes prioritizing tfime on
designed district days to allow for independent and collaborative
planning.

4, Streamline Assessment Workflows

e Action: Implement new assessment strategy and provide support and
guidance on how to leverage MAP and HMH data to plan instruction,
small groups, inferventions, and reteach cycles fo improve student
outcomes.

e Monitoring: District scoreboard and execution of school data meetings

Taken together, the study establishes a baseline for implementation fidelity,
educator learning (LETRS), and HMH-LETRS integration, and pinpoints the highest-
leverage gaps: depth of text work, small-group differentiation, and assessment-
to-instruction coherence. The strategic acfions above operationalize those
insights and set clear monitoring mechanisms to inform adjustments and
strengthen classroom practice which positions SCCPSS to link implementation
quality to student outcomes and ROI.
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Budgets and Budgetary Accounting

Schools are provided resources through the Resource Allocation Method (RAM) to meet student learn-
ing outcomes. The RAM is designed to allocate resources equitably while providing choice in the as-
signment and deployment of those resources to meet the unique needs of students within schools.
The translation of identified fiscal resources into human resources requires a thoughtful balanced ap-
proach that addresses the needs of students and has respectful consideration of staff, as resource deci-
sions contribute to positive attraction and retention.

The final budget produced, and presented is one, which includes the final approved district priorities,
developed by the Board along with Senior Cabinet, and which aligns with the System’s mission. The
District’s basis of budget presentation is in accordance with Generally Accepted Accounting Principles
(GAAP).

Budget Process

The School System follows these procedures in establishing the budgetary data reflected in the finan-
cial statements:

1. Budget requests are normally completed in March.

2. Proposed budgets are consolidated and reviewed by the Budget Department, then submitted for
additional review prior to the approval by the Savannah-Chatham County Public School System Board.

3. Public hearings on the proposed budget are normally held in May and June.

4. The annual budget is legally adopted by the Board in June for the General Fund and Special Revenue
Funds.

5. The administrative level of budgetary control upon adoption is at the program level. Transfer of
budgeted amounts between object categories within programs requires the approval of the program
manager or budget office depending on what account lines are affected.

6. Revenues and expenditures of the five-year ESPLOST Fund are budgeted on an annual basis.

7. The Savannah-Chatham Public School Board approves the budget for the Special Revenue Funds as a
whole, which is the legal level of budgetary control (the level at which expenditures may not legally
exceed appropriations). The combined Special Revenue Funds budget to actual schedule does not in-
clude the Proprietary Fund, which is included when provided to the Board for approval.
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Savannah-Chatham County Public Schools
FY 2025 — 2026 Budget Calendar

October 2024

e October 9™ — Finance Advisory Committee; Whitney Administrative Complex, 9:00 AM

e October 30" — Begin Enroliment Projections (5taff)

November 2024

e November 4™ —Begin District Staff Input

e November 13" — Finance Advisory Committee; Whitney Administrative Complex, 11:00 AM

January 2025

e January 8" —Finance Advisory Committee; Whitney Administrative Complex, 9:00 AM

e January 15" — Staffing Projections

e January 21% —Non-Salary Per Pupil Allotments are Distributed to the School Sites

February 2025

e February 6" — House Bill 581 Board Public Hearing #1 — 11:00 AM & House Bill 581 Board Public Hearing #2 —6:00 PM

e February 7™ — Staffing Projections

e February 10" — House Bill 581 Board Public Hearing #3 -6:00 PM

e February 19" — Finance Advisory Committee; Whitney Administrative Complex, 9:00 AM

March 2025

e March 12" — Finance Advisory Committee; Whitney Administrative Complex, 9:00 AM

e March 18" - Begin Community Stakeholder Input (Presentations & Surveys)

April 2025

e April 16™ - Finance Advisory Committee; Whitney Administrative Complex, 9:00 AM

e April 22™ and April 29" — Advertise and do press release for Board Public Hearing on Budget (to be held May 7™ and
May 14?) in newspaper and on SCCPSS website

e April 30" — FY26 Preliminary Budget Book Draft to Superintendent

May 2025

e May 7™ —FY 2026 Preliminary Budget Book on SCCPSS Website

May 7" — Board Public Hearing on Budget — 6:00 PM

May 14™ — Printed Preliminary Budget Book to Live Oak Public Libraries

May 14™ — Finance Advisory Committee; Whitney Administrative Complex, 9:00 AM

May 14™ — Board Public Hearing on Budget — 6:00 PM

June 2025

e June 4" — Regular Board Meeting (Tentative Budget and Tentative Millage Rates Adoption)

e June 4" —Tax Digest and Rollback Millage Rate from Chatham County Board of Tax Assessors

e June 10" —Advertise Millage Rate Public Hearing #1 and #2 (to be held June 17™) and #3 (to be held June 25") in
newspaper

e June 10™ —Staff issues Press Release on Tentative Recommended Millage Rate / Required Press Release of Intent to
Increase Taxes in newspaper and on website

e June 17" —Board Millage Rate Public Hearing #1 - 11:00 AM and Board Millage Rate Public Hearing #2 — 6:00 PM

e June 18" — Advertise Millage Rate Public Hearing #1 and #2 (to be held June 17™) and #3 (to be held June 25") in
newspaper and on SCCPSS website

e June 25" —Board Millage Rate Public Hearing #3 — 6:00 PM; Special Board Meeting — 6:30 PM (Recommended Millage
and Final Budget Adoption)

e June 26™ —Staff transmits Certified Millage Resolution to County Commission

e June 30" —Fiscal Year 2025 Ends

July 2025

e July 1**— Fiscal Year 2026 Begins

e July 8" — Advertise Five Year Tax Digest and Recommended Millage Levy for Chatham County

e July 18" — County Commission (Levying Authority) Adopts Millage Rate at 9:30 AM (anticipated)

e July 25" — Assessor submits Tax Digest and Levy to Georgia Department of Revenue for Approval (Approximate Date)

September 2025

e September 30" — Staff distributes FY 2026 Adopted Budget Book and submits book to GFOA & ASBO
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SCCPSS Capital Projects Program Schedule September 2025

Task Name | Duratiol” Start |~ Finish -7 Notes ek
(EIlI/EIV) DEH Sports Complex and Fieldhouse - NS 1680 days | 3/22/2019 8/29/2025 Complete
(ENI/EIV) Windsor Forest HS- NS 1311 days 3/11/2021 3/19/2026
Scope Development & DP Contract 193 days 3/11/2021 12/6/2021
Construction -New Building 507 days 8/22/2023 7/30/2025
FF&E Installations 21days 6/2/2025 6/30/2025
Gym Modifications/Athletics Expansion 142 days 6/9/2025 12/23/2025
Construction - Current Site 185 days 7/4/2025 3/19/2026
Abate ment 11days 7/4/2025 7/18/2025
Building Demolition 97 days 7/19/2025 12/1/2025
Parking Lot & Landscaping 79days 12/1/2025 3/19/2026
(EIV) Beach HS Practice Field - SI 837 days 3/1/2022 5/14/2025 Complete
(EIV) Islands HS Practice Field - Sl 371 days 3/1/2022 8/1/2023 Complete
(EIV) Johnson HS Practice Field - Sl 410 days 3/1/2022 9/25/2023 Complete
(ENI/EIV) NHHS Track & Field - SI 784 days 3/1/2022 2/28/2025 Complete
(EIV) SHS Practice Field - SI 379 days 3/1/2022 8/11/2023 Complete
(ElI/EIV) Pulaski ES to K8- SA 957 days 3/2/2022 10/30/2025
(E1V) Godiey K8 Additions - SA 613 days 3/28/2022 7/31/2024 Complete
(EIV) HVAC/ Emergency Generators - HY 1365 days 5/7/2022 7/30/2027
HVACs 1365 days 5/7/2022 7/30/2027
Derenne MS HVAC 646 days 5/7/2022 10/25/2024 Complete
Garden City ES HVAC 631 days 5/27/2022 10/25/2024 Complete
Coastal MS HVAC 707 days 6/27/2022 3/11/2025 Complete
Garrison HVAC 809 days 6/27/2022 7/31/2025 Complete
Islands HS HVAC 827 days 5/30/2024 7/30/2027
Woodville THS HVAC 827 days 5/30/2024 7/30/2027
Savannah HS HVAC Phase 3 296 days 6/13/2024 7/31/2025 Complete
Emergency Generator Installations 273 days 11/13/2024 | 11/30/2025
Emerge ncy Generators Installation - Phase 1 273 days 11/13/2024 | 11/30/2025
Emerge ncy Generators Installation - Phase 2- Complete | 116 days 1/20/2025 6/30/2025 Complete
Emerge ncy Generators installation - Phase 3 43 days 8/1/2025 9/30/2025 Delayed
(EIV) Garrison K8 Turf -5l 197 days 6/13/2022 3/14/2023 Complete
(EIV/308) Audio Enhancements- C5 1245 days | 10/17/2022 7/23/2027
(EIV) Coastal MS 687 days 10/17/2022 6/3/2025 Complete
(EIV) Low ES 490 days 10/17/2022 8/30/2024 Complete
(EIV) Savannah Arts 143 days 1/12/2023 7/31/2023 Complete
(EIV) Godley K8 430 days 1/23/2023 9/13/2024 Complete
(EIV) Butler ES 157 days 3/27/2023 10/31/2023 Complete
(EIV) Pulaski ES 285 days 6/26/2023 7/26/2024 Complete
(EIV) Gadsden ES 57 days 7/27/2023 10/13/2023 Complete
(EIV) Brock ES 260 days 10/2/2023 9/27/2024 Complete
(EIV) Garrison K8 75days 9/9/2024 12/20/2024 Complete
(EIV) Gould ES 39days 9/9/2024 10/31/2024 Complete
(EIV) Formey (Installation during renovation) 109 days 1/1/2025 6/1/2025 Complete
(EIV) WFHS 120days | 2/3/2025 7/18/2025 Complete
(308) AB Williams 74days 2/3/2025 5/15/2025 Complete
(EIV) Bloomingdale 112 days 2/10/2025 7/15/2025 Complete
(308) Marshpoint ES 74days 2/11/2025 5/23/2025 Complete
(EIV) Montgomery Swing 78days 4/16/2025 8/1/2025 Complete
(EIV) Largo Swing 68 days 4/16/2025 7/18/2025 Complete
(308) Savannah HS 74days 6/2/2025 9/11/2025
(308) Beach HS 84days 6/2/2025 9/25/2025
(308) New Hampste ad HS 89days 9/15/2025 1/15/2026
(308) Johnson HS 86days 9/22/2025 1/19/2026
(308) Islands HS 87 days 9/29/2025 1/27/2026

NOTE: Educational Special Purpose Local Option Sales Tax, otherwise known as ESPLOST

ESPLOST Il (Elll); ESPLOST IV (EIV); ESPLOST V (EV)
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SCCPSS Capital Projects Program Schedule September 2025

Task Name * | Duratiol ~ Start |~ Finish |-7 Notes >
(308) May Howard ES 87 days 10/6/2025 2/3/2026
(EIV) Oatland Island 62 days 10/6/2025 12/30/2025
(EIV) Southwest ES 77 days 12/1/2025 3/17/2026
(EIV) Southwest MS 77 days 12/1/2025 3/17/2026
(EIV) JG Smith (Installation during renovation) 145days 1/5/2026 7/24/2026
(EIV) Ge orgetown K-8 (Installation during renovation) 145days 1/5/2026 7/24/2026
(EIV) Hubert MS (Installation during renovation) 405days 1/5/2026 7/23/2027
(EIV) West Chatham ES 76 days 2/23/2026 6/8/2026
(308) Pooler ES 76days | 2/23/2026 6/8/2026
(EIV) West Chatham MS (SAFE) Sedays | 2/23/2026 | 5/11/2026
(308) He sse K-8 77 days 3/2/2026 6/16/2026
(EIV) E-Learning Centers 218days 3/2/2026 12/30/2026
(308) White Bluff ES 60 days 3/30/2026 6/19/2026
(308) Rice Creek 64 days 4/20/2026 7/16/2026
(308) EllisK8 59 days 4/20/2026 7/9/2026
(EIV) Hopkins Swing (BBM) 59 days 5/1/2026 7/22/2026
(EIV) STEM (SAFE) 58 days 5/1/2026 7/21/2026
(EIV) Woodville Lower (BBH) 59 days 5/1/2026 7/22/2026

(E1V) White Bluff Turf - Sl 33 days 12/1/2022 1/16/2023 Complete

(EllI/EIV) Formey Renovations- RN 655days 1/1/2023 7/5/2025 Complete

(EIV) Bloomingdale - NS 665 days 1/15/2023 8/1/2025 Complete

(EIV) Woodville T HS Practice Field Turf - Sl 145days 6/12/2023 12/29/2023 Complete

(ElNI/EIV) JG Smith & Montgomery Swing - RN 765days 9/1/2023 8/6/2026
Design - M.Swing School 309days 9/1/2023 11/6/2024
Design - JG Smith 210days 5/14/2024 3/3/2025
Select and Award CMR 18 days 7/15/2024 8/7/2024
Develop GMP - M.Swing School 84 days 8/7/2024 12/2/2024
Develop GMP - JG Smith 169days 8/7/2024 3/31/2025
Renovation - swing school 151 days 12/2/2024 6/30/2025
Pre-Construction JG Smith 59 days 3/3/2025 5/22/2025
Construction/new addition/ renovation - 1G Smith 306days 5/27/2025 7/28/2026
Move JG Smith to Swing School 10 days 6/2/2025 6/13/2025
Punchlist & Final Inspection - swing school 23 days 6/30/2025 7/30/2025
Punch list & 38 days 6/5/2026 7/28/2026
Move back to JGSmith 7days 7/29/2026 8/6/2026

(208) Island HS Athletic Complex Expansion - Sl 754 days 9/8/2023 7/29/2026
Scope Development & DP Contract 1 day 9/8/2023 9/8/2023
Design 406 days 9/11/2023 3/31/2025
Bid & Contract Award/ NTP 77 days 4/10/2025 7/25/2025
Construction 249days 8/1/2025 7/15/2026
Punch list & Final Inspection 10 days 7/16/2026 7/29/2026

(308) Port Wentworth Departments - SA 472 days 2/6/2024 11/26/2025
District De pt @ PW - Renovation (Back Wing) 472 days 2/6/2024 11/26/2025

Scope Development & DP Contract 11 days 2/6/2024 2/20/2024
Bid & Contract Award/ NTP 28 days 2/20/2024 3/28/2024
Construction 162 days 4/1/2025 11/12/2025
Punch list & Final Inspection 8days 11/3/2025 11/12/2025
Move in & Occupancy 10 days 11/13/2025 | 11/26/2025
District De pt @ PW - Renovation (Central Wings & Hallway)| 415days 3/12/2024 10/13/2025
Scope Development & DP Contract 79 days 3/12/2024 6/28/2024
Design Phase 106 days 6/28/2024 11/22/2024
Bid & Contract Award/ NTP 119days 11/22/2024 5/7/2025
Construction 98 days 5/8/2025 9/22/2025
Punch list & Final Inspection 22 days 8/22/2025 9/22/2025

NOTE: Educational Special Purpose Local Option Sales Tax, otherwise known as ESPLOST

ESPLOST III (EIll); ESPLOST IV (EIV); ESPLOST V (EV)
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SCCPSS Capital Projects Program Schedule September 2025

Task Name * | Duratiol ~ Start |~ Finish |-7 Notes
Move in & Occupancy 15 days 9/23/2025 10/13/2025
(ElI/EIV) Gould Roof - RR 480 days 2/14/2024 12/16/2025
Design 243 days 2/14/2024 1/17/2025
Bid & Contract Award/ NTP 87 days 1/20/2025 5/20/2025
Construction (Re roofing) 107 days 7/21/2025 12/16/2025
Punch list & Final Inspection 22 days 11/17/2025 | 12/16/2025
(208) Campus Fencing- Sl 499 days 2/20/2024 1/16/2026
New Hampstead HS: Phase 2 Fencing 499days 2/20/2024 1/16/2026
Beach HS - Fencing 376days 8/9/2024 1/16/2026
Butler MS - Fencing 376days 8/9/2024 1/16/2026
Jenkins HS- Fencing 376days 8/9/2024 1/16/2026
(EIV) DEH CTAE - RN 300days 6/1/2024 7/25/2025 Complete
(ElI/EIV) Garrison K8 Security Vestibule - 5§ 355days 712172024 12/1/2025 Complete
Bid & Contract Award/ NTP 76 days 7/21/2024 11/1/2024
Construction 164days 11/24/2024 7/9/2025
Curtain Wall Odays 12/1/2025 12/1/2025
(EIV) Hubert MS -RN 784days 7/24/2024 7/26/2027
Scope Development & DP Contract 44 days 7/24/2024 9/23/2024
Design 250days 10/7/2024 9/19/2025
Bid & Contract Award/ NTP 52 days 9/19/2025 12/1/2025
Construction 410days 12/1/2025 6/25/2027
Punch list & Final Inspection 21 days 6/28/2027 7/26/2027
(EIV) BDA / Cellular DAS Projects - CS 230days 9/16/2024 8/1/2025 Complete
Woodville HS 230days 9/16/2024 8/1/2025 Complete
Hesse K-8 230days 9/16/2024 8/1/2025 Complete
(EIV) E-Leaming / Alternative ED (Old Mercer) - RN 733 days 10/9/2024 7/30/2027
Schematic Design +Pricing 68 days 10/9/2024 1/10/2025
Review & Approval 73 days 12/11/2024 3/21/2025
Design Phase (DD +CD) 134days 3/24/2025 9/25/2025
Bid & Contract Award/ NTP 36 days 9/26/2025 11/14/2025
Construction (Re novation) 401days 11/17/2025 5/30/2027
Punch list & Final Inspection 21 days 6/1/2027 6/29/2027
Move in & Occupancy 23 days 6/30/2027 7/30/2027
(E1V) Johnson HS Roof - RR 460 days 10/28/2024 8/1/2026
Design 199 days 10/28/2024 7/31/2025
Bid & Contract Award/ NTP 60 days 8/3/2025 10/23/2025
Re-Roof 192 days 11/3/2025 7/28/2026
Punch list & Final Inspection 22 days 7/5/2026 8/1/2026
(EIV) Georgetown K8 / Largo Tibet Swing - RN 444days | 11/21/2024 8/5/2026
Selectand award CMR 72 days 11/21/2024 2/28/2025
Design & develop GMP 2 - George town 186days 12/2/2024 8/18/2025
Renovation - swing school 108days 3/3/2025 7/30/2025
Move George town to Swing school 18 days 6/26/2025 7/21/2025
Construction / New Addition / Renovation - Georgetown 216days 8/18/2025 6/15/2026
Punch list and final inspection - Georgetown 23 days 6/15/2026 7/15/2026
Move back to Georgetown 4days 7/15/2026 7/20/2026
School Starts Odays 8/5/2026 8/5/2026
(Elll) SAA Gym Floor - Sl 193 days 1/6/2025 10/1/2025
Develop Bid Docume nts 40 days 1/6/2025 2/28/2025
Bid & Contract Award/ NTP 29 days 3/1/2025 4/9/2025
Benches, Scoreboard, Goals, Sound System Install 108days 5/5/2025 10/1/2025
Replace Gym flooring 61 days 5/5/2025 7/28/2025
(EIV) Garden City ES - RN 838days | 3/10/2025 8/2/2028
Planning / Project Team + Contracts 91 days 3/10/2025 7/14/2025

NOTE: Educational Special Purpose Local Option Sales Tax, otherwise known as ESPLOST
ESPLOST Il (ElNl); ESPLOST IV (EIV); ESPLOST V (EV)
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Task Name Duratiol ™ Start | ™ Finish |-¥ | Notes
Design/Bid & Contract Award/NTP 285days 7/14/2025 8/14/2026
Mont. Swing Modular Additions 197 days 8/1/2026 5/1/2027
Move GCES to Mont. Swing 22 days 6/1/2027 6/30/2027
Construction 260days 7/1/2027 6/28/2028
FF&E/Tech/ Inspections / Move-in 45 days 6/1/2028 8/2/2028
Geotech/Wetlands Study 142 days 3/17/2025 9/30/2025
Develop Architect RFP + Inte rviews + Contract 120days 5/18/2025 10/30/2025
Planning / Site Concepts 109days 10/1/2025 2/28/2026
HS, K-8, Athletic Field Design 387 days 1/2/2026 6/28/2027
CMR RFP + Contract 83 days 1/20/2026 5/14/2026
HS Construction 664 days 11/17/2026 6/1/2029
HS - FF&E, Tech, Inspe ctions, Move-In 47 days 5/13/2029 7/15/2029
Planning / Project Team + Contracts 88 days 3/19/2025 7/18/2025
Design/Bid & Contract Award/NTP 168days 5/1/2025 12/20/2025

Phase 1 - Restroom and Office Building 274days 12/15/2025 | 12/31/2026
Phase 2 - Refueling Station 414days 1/1/2027 8/2/2028
Phase 3 - Site and Parking Lot 217 days 8/3/2028 6/1/2029
Phase 4 - Maintenance Facility 152 days 6/2/2029 12/31/2029

Hazardous Materials - Test, Bid, Abate ment 171days 4/7/2025 11/30/2025
Bull Street Advisory Group 89 days 6/1/2025 10/1/2025
Develop Architect RFP + Inte rviews + Contract 81 days 10/4/2025 1/23/2026
Design 360days 1/26/2026 6/11/2027
CMRFP + Contract/NTP 82 days 3/2/2026 6/23/2026
Construction 609days 9/1/2026 12/29/2028
FF&E/Tech/ Inspections / Move-in 32 days 12/15/2028 1/29/2029

Planning / Project Team Selection+ Contracts 37 days 5/1/2025 6/20/2025
Design/Bid & Contract Award/NTP 72 days 6/23/2025 9/30/2025
Construction 129days 10/1/2025 3/30/2026
Athletics Field Play Ready Odays 3/30/2026 3/30/2026
Georgetown ES 294days 6/1/2025 7/15/2026
Re novate Largo Tibet 217 days 8/1/2026 5/31/2027
Windsor Forest ES 513 days 8/1/2027 7/17/2029
Montgomery Swing Site 740days 8/1/2025 6/1/2028
1G Smith ES 217 days 8/1/2025 6/1/2026
Re novate Montgomery 218days 8/1/2026 6/1/2027
Garden City 218days 8/3/2027 6/1/2028

Planning / Project Team Selection+ Contracts 88 days 1/1/2026 5/4/2026
Design/Bid & Contract Award/NTP 283 days 5/5/2026 6/3/2027
Water Instrusion 160days 6/1/2026 1/8/2027
Construction 270days 6/4/2027 6/15/2028
FF&E/ Tech / Inspections / Move-in 39 days 6/1/2028 7/25/2028

Planning / Project Team Selection+ Contracts 88 days 1/1/2026 5/4/2026
Design/Bid & Contract Award/NTP 280days 5/5/2026 5/30/2027
Construction 524 days 6/1/2027 6/1/2029
FF&E/ Tech / Inspections / Move-in 38 days 6/1/2029 7/24/2029

Savannah Classical Acade my 391 days 1/1/2026 7/1/2027
HVAC Replacement 108days 1/1/2026 6/1/2026
Roof Re place ment 132 days 6/1/2026 12/1/2026
Security Upgrades 88 days 12/1/2026 41172027

NOTE: Educational Special Purpose Local Option Sales Tax, otherwise known as ESPLOST
ESPLOST Il (ElNI); ESPLOST IV (EIV); ESPLOST V (EV)
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SCCPSS Capital Projects Program Schedule September 2025

Task Name Duratiol ™ | Start |7 | Finish |-T| Notes
Technology Upgrades 66 days a4/1/2027 7/1/2027
Coastal Empire Montessori 391 days 1/1/2026 7/1/2027
Fencing 108 days 1/1/2026 6/1/2026
Security System Upgrade 284 days 6/1/2026 7/1/2027
FF&E 284 days 6/1/2026 7/1/2027
Science Lab Addition 284 days 6/1/2026 7/1/2027
Playgroud Upgrades 284 days 6/1/2026 7/1/2027
Activity/School Buses 284 days 6/1/2026 7/1/2027
Technology Upgrades 284 days 6/1/2026 7/1/2027
Tybee Maritime Academy 110 days 7/1/2026 12/1/2026
Technology Upgrades 110 days 7/1/2026 12/1/2026
Woodville Tompkins High School - Upper 262 days 7/1/2026 7/1/2027
Pooler Gym 262 days 8/30/2026 8/30/2027
DeRenne Middle 262 days 7/1/2027 6/30/2028
Southwest Elementary 262 days 7/1/2028 7/1/2029
Gould Elementary 130 days 1/1/2026 7/1/2026
Windsor Forest Elementary 262 days 7/1/2026 7/1/2027
Pooler Elementary 110 days 7/1/2026 12/1/2026
Woodville Tompkins High 262 days 7/1/2028 7/1/2029

Planning / Project Team Selection+ Contracts 112 days 12/1/2026 5/5/2027
Design/Bid & Contract Award/NTP 282 days 5/15/2027 6/12/2028
Construction 241 days 7/1/2028 6/1/2029
FF&E / Tech / Inspections / Move-in 39 days 6/1/2029 7/25/2029

Planning / Project Team Selection+ Contracts 88 days 1/1/2027 5/4/2027
Design/Bid & Contract Award/NTP 280 days 5/5/2027 5/30/2028
Construction 262 days 6/1/2028 6/1/2029
FF&E / Tech / Inspections / Move-in 40 days 6/1/2029 7/26/2029

Planning / Project Team Selection+ Contracts 88 days 1/1/2027 5/4/2027
Design/Bid & Contract Award/NTP 282 days 6/1/2027 6/28/2028
Construction 241 days 7/1/2028 6/1/2029
FF&E / Tech / Inspections / Move-in 39 days 6/1/2029 7/25/2029

Planning / Project Team Selection+ Contracts 88 days 1/4/2027 5/5/2027
Design/Bid & Contract Award/NTP 282 days 6/1/2027 6/28/2028
Construction 241 days 7/1/2028 6/1/2029
FF&E / Tech / Inspections / Move-in 39 days 6/1/2029 7/25/2029
Planning / Project Team Selection+ Contracts 43 days 11/1/2027 12/29/2027
Design/Bid & Contract Award/NTP 356 days 1/1/2028 5/11/2029
Planning / Project Team Selection+ Contracts 88 days 1/1/2028 5/2/2028
Design/Bid & Contract Award/NTP 281 days 5/3/2028 5/30/2029
Planning / Project Team Selection+ Contracts 86 days 1/4/2028 5/2/2028
Design/Bid & Contract Award/NTP 281 days 5/3/2028 5/30/2029
Planning / Project Team Selection+ Contracts 88 days 1/1/2029 5/2/2029
Planning / Project Team Selection+ Contracts 88 days 1/1/2029 5/2/2029
Planning / Project Team Selection + Contracts 110 days 1/6/2029 6/7/2029
Planning / Project Team Selection+ Contracts 100 days 3/1/2029 7/18/2029

Myers ES - RR

Woodville - HVAC/RR

NOTE: Educational Special Purpose Local Option Sales Tax, otherwise known as ESPLOST
ESPLOST Il (ElN); ESPLOST IV (EIV); ESPLOST V (EV)
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Policies, Procedures and Regulations

Policy DC—Annual Operating Budget

The adopted budget is a legally binding document, which details how the District may use funds. It is
the primary tool used by the local Board to control the system’s resources. The budget document is a
reflection of the District’s goals, objectives, and priorities, and serves as the financial plan of action.

The Superintendent shall annually prepare and submit to the Board of Education a draft budget for the
coming fiscal year. It shall be submitted to the Board in sufficient time to allow thorough review and
discussion of estimated revenues and proposed expenditures and to complete the following steps nec-
essary to assure adoption of a final budget prior to July 1st of the fiscal year in question. No public
funds may be expended until the Board has approved the budget unless a spending resolution is adopt-
ed.

1. After review by the Superintendent and the Chief Officers, the Division of Finance prepares a Pro-
posed Budget for submission and adoption to the Board of Education. Copies of the Proposed
Budget are placed in public libraries throughout the county and on the District’s website.

2. Using newspaper advertisement and the District’s website, the public is notified of the proposed
budget, the placement of library copies, and the date, time and location of the public budget hear-
ings.

3. Work sessions with the Board are scheduled as needed, and the Board then tentatively adopts the
budget and millage rate. Once the budget is tentatively adopted, it is advertised in the local press
and a public hearing is held. The advertisement depicts projected revenues and expenditures by
fund type, along with the date, time and location of when the budget is to be legally adopted.

4. After consideration of public input, and prior to July 1st, the Board shall adopt a final budget and
the millage rate. The Superintendent shall subsequently forward the Final Budget to the Georgia
Department of Education in the format it prescribes and will effect the necessary coordination with
local officials.

Under no circumstances is the Superintendent or other staff authorized to spend funds that exceed the
total budget as approved by the Board of Education.
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Policy DC-R—Public Review of Budget

1.

At least one public hearing will be held each year concerning the annual operating budget. A notice
will be published in at least one edition of a local newspaper of general circulation and published as
an announcement on the district's website at least seven days prior to any public hearing held by
the Board of Public Education concerning the proposed budget. The notice will indicate the date,
time, and place of the hearing.

Both the proposed Budget and adopted Budget will be published on the district's website.

Copies of the proposed and final budgets will be placed in all Chatham County branches of the pub-
lic library system. All public notices will indicate that the latest budget document is available at
such public library branches for public review.

At least two weeks prior to the proposed budget adoption date, the Board of Public Education will
tentatively adopt the proposed budget.

In accordance with state board regulations and procedures, a summary notice of the tentative
budget adoption will be published in at least one edition of a local newspaper of general circulation
as well as an announcement on the district's website. The notice will indicate the next regular or
specially scheduled meeting date, time, and place at which the Board plans to adopt a final school
budget for all funds. The notice will be published at least seven days prior to the advertised
meeting.

In at least one edition of a local newspaper of general circulation, the Board of Public Education,
pursuant to the requirements of O.C.G.A. 48-5-32, will publish the current year's tax digest and
proposed levy along with the history of the tax digest and levy for the past five years. This adver-
tisement must be published no less than 14 days prior to the meeting where the recommended
levy is adopted by the Board of Public Education. In addition, an advertisement must also be pub-
lished no less than 14 days prior to the meeting where the final levy is adopted by the County Com-
missioners.




Policy DCA—Fiscal Management

A. Balanced Budget Adoption

Budgets must be balanced for all funds. Total anticipated revenues should equal or exceed total esti-
mated expenditures. In the event that a fund's projected expenditures in the current year will exceed
anticipated revenues, such deficit must be eliminated by either additional revenues or reduced expend-
itures. Should anticipated revenues be insufficient to fund anticipated essential expenditures, then a
portion of the fund balance from previous years must be used to fund the shortfall. In the event there
is insufficient fund balance from previous years to fund anticipated expenditures, then such expendi-
tures must be reduced to equal anticipated revenues plus available fund balance. All budget docu-
ments shall comply with Georgia Department of Education reporting requirements.

B. Budget Administration and Changes

The Superintendent shall have authority to transfer or amend appropriations within funds in accord-
ance with Board Policy DCI: Budget Line Item Transfer Authority. Upon recognition during the budget
execution year that a fund's actual revenues will be more or less than budgeted, the Superintendent
will propose a budget amendment to the Board which will make necessary adjustments to budgeted
revenues and expenses. In the event projected revenues are less than budgeted, Board approval is re-
quired or current year budgeted expenditures must be reduced to reflect the decrease in budgeted
revenues. Actual expenditures should not exceed revenues and approved use of fund balance.

C. Bond Debt Service

In accordance with applicable bond referendums, a separate millage rate will be set and provided to
the Tax Commissioner's office for purposes of retirement of General Obligation debt of the School Dis-
trict. This millage rate will be separate and distinct from the millage rate for the maintenance and oper-
ations of the School District.
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Policy DCI—Budget Line-Iltem Transfer Authority

Purpose: To delineate the administrative level of approval required to modify the Adopted Budget for
the Savannah-Chatham County Public School System.

Definitions:
Budgetary Level of Control: The legal level of budgetary control at which the Board adopts operating

budgets for all of its governmental fund types. When the Board adopts a budget as its designated con-
trol, it becomes an appropriation. Expenditures in excess of budget are not authorized.

Budget Amendment: Any change in expenditure budgets which results in a net increase or decrease in
the total dollar amount budgeted at the Fund level.

Budget Transfer: A shifting of expenditure budget amounts within Funds which does not result in an
increase or decrease to the total dollar amount budgeted at the Fund level.

Policies:

Budgetary Level of Control: The legal level of budgetary control is the Fund level. The Board of Educa-
tion will legally adopt budgets for all of its governmental fund types each year. Those budgets will be
adopted at the Fund level. While the Budgetary Level of Control is at the Fund level, the Board of Educa-
tion reserves the right to review all proposed budgets at a more detailed level during the Budget Adop-
tion Process and to require reports from the Superintendent during Budget Execution at a more detailed
level as well.

Budget Amendments: No changes may be made in expenditure budgets which result in a net increase
or decrease to the total dollar amount budgeted at the Fund level without the approval of the Board of
Education. The Superintendent is delegated authority to approve budget amendments up to $150,000.
The Budgeting Services Department will maintain a cumulative summary of all budget amendments. All
amendments over $150,000 must be documented as a Board Resolution.

Budget Transfers: To facilitate the efficient operation of the day to day needs of the school system, the
Board of Education authorizes budget transfers within funds to be approved at the levels shown in the
Transfer and Amendment Authority Table. In addition to the requirements shown in this table, all trans-
fers of Grant Funds must also be approved by the Grant Program Manager to maintain compliance with
grant assurances.
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Policy DCI—Budget Line-Item Transfer Authority (Continued)

Transfer Authority Table

Approval Official

Authorized Areas for Transfer

Dollar Amount

Department Director/ Site

Administrator/ School Principal

Transfers and Amendments

between any accounts

$1—5$10,000

Chief Officer

Transfers and Amendments

$10,001—5$50,000

Superintendent

Transfers and Amendments

$50,001—5$150,000

Board

Transfers and Amendments

between any accounts

Over $150,000

Any transfers between salary and non-salary accounts and salary to salary accounts require the approv-

al of the Chief Financial Officer.

Notwithstanding the approval levels in the Transfer and Amendment Authority Table, no Board approval
will be required for budget transfers and/or amendments which are:

1. Necessary to properly reflect in two or more fiscal years any grant which is awarded in total for multi-
ple years, or for any grant which is awarded for a grant period which corresponds to two or more fiscal

years of the Board;

2. Necessary to properly reflect any grant carryover transactions;

3. Necessary to properly reflect any state or federal reductions in revenue;

4. Necessary to properly reflect on-behalf payments; or

5. Necessary to properly reflect action previously taken by the Board.
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Policy DCJ— Emergency Changes in the Budget
Contingency Funds Access

Definition of Contingency Funds: Funds that are specifically designated in a single appropriation unit as a
planning tool to deal with uncertainties such as General Fund or Capital Projects Fund unbudgeted needs
or change orders.

Access to Contingency Funds

Contingency funds are to be accessed by the budget transfer process as identified in Board Policy DCI,
Budget Line Item Transfer Authority. The Superintendent may approve any use of contingency funds up to
$150,000. All transfers over $150,000 require Board approval. A cumulative summary of General Fund con-
tingency use will be provided to the Board each month. The following is a list of contingency accounts:

e General Fund Contingencies Series
e Capital Projects Contingencies Series

Capital Projects Fund: Emergency Access to Contingency Funds

When account lines for contingency funds have not been established, emergency access may be re-
quired. Emergency access is a sudden and unexpected need for contingency funds, caused by an abrupt
change in the scope of work at a project site, that requires an immediate budget transfer to prevent a work
stoppage. Emergency access requires the approval of the Superintendent and Chief Financial Officer, along
with notification to the Board. Board approval will be obtained at the next Board meeting.

Policy DCL—Fund Balance

1. In accordance with Governmental Accounting Standards Board (GASB) Statement 54, the Board recog-
nizes the following five categories of fund balances for financial reporting purposes:

A. Non-spendable Fund Balance — non-cash assets such as inventories or prepaid items.

B. Restricted Fund Balance —funds legally restricted for specific purposes, such as
grant funds.

C. Committed Fund Balance — amounts that can only be used for specific purposes pursuant to a formal
vote of the Board. The Board, as the government’s highest level of decision-making authority, may author-
ize expenditures from the committed fund balance by a formal vote prior to the District’s fiscal year-end
for that fiscal year. Future modification or rescission of committed funds must likewise be accomplished by
a formal vote of the Board prior to fiscal year-end. A majority Board vote is required to approve a commit-
ment and a majority Board vote is required to remove a commitment.
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Policy DCL—Fund Balance (Continued)

D. Assigned Fund Balance —amounts intended by the Board for specific purposes. The Board express-
ly delegates to the Superintendent, through the Chief Financial Officer, the authority under this pol-
icy to assign funds for particular purposes.

E. Unassigned Fund Balance — residual spendable fund balance after subtracting all above amounts.
2. Spending Prioritizations:

A. When an expenditure is incurred that would qualify for payment with either restricted or unre-
stricted funds, it will be paid from restricted funds.

B. When an expenditure is incurred that qualifies for payment from either of the three unrestricted
fund balance categories, it will be applied in the following order:

1. Committed,
2. Assigned, and
3. Unassigned.
3. Minimum Unassigned Fund Balance:

The District will strive to maintain a minimum unassigned fund balance in the General Fund of no less
than two months of annual budgeted expenditures. This minimum fund balance is to protect against
cash flow shortfalls related to timing of projected revenue receipts and to maintain an emergency fund-
ing source.

4. Replenishing Unassigned Fund Balance Deficiencies:

If the unassigned fund balance in fiscal year-end falls below the goal, the School District shall develop a
restoration plan to achieve and maintain the minimum fund balance.

5. Total Fund Balance:

Should the Unassigned Total Fund Balance of the General Fund exceed five months of budgeted ex-
penditures, the District will:

A. Utilize excess funds for one-time expenditures that are non-recurring in nature and  which will
not require additional future expense outlays for maintenance, additional staffing or other recur-
ring expenditures; or

B. Consider transferring excess funds to a separate Capital Accumulation Fund (Committed Fund Bal-
ance); or

C. Return excess funds to the Unallocated General Fund.
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Policy DCL—Fund Balance (Continued)

6. Other Funds:

A. The Workers’ Compensation and Unemployment Funds are relatively small internal service funds
with expenditure requirements that are difficult to predict. As such, each of these funds will main-
tain a minimum fund balance of one hundred percent of current year budgeted expenditures. This
calculation will be made at the conclusion of each fiscal year in conjunction with preparation of the
audited financial statements. Any amount in excess of this level will be reviewed annually during
the preparation of the audited financial statements for possible return to the General Fund and/or
rate adjustment.

B. The School Food Service Fund will maintain the State’s recommended minimum of at least one and
one-half months of operating expenditures in fund balance. This calculation will be made at the
conclusion of each fiscal year in conjunction with preparation of the audited financial statements.

7. Pursuant to the provisions of GASB Statement 54, the Board hereby commits substantially all of the
revenue received by the following Special Revenue funds to be used exclusively for each respective
program’s operating expenditures.

Special Revenue Committed Revenue Source

Donations Donations by individuals or organizations to benefit school pro-
grams or collections from schools where funds were earned or
donated through Student Activity Funds.

Performing Arts Voluntary student contributions to fund Performing Arts Program
Tuition School User tuition charges
Facility Use User rental fees

Due to the policy above, the Savannah-Chatham County Board of Education is currently looking to the
potential uses for the current fund balance. There are discussion on whether to have two months,
three months or five months of budgeted expenditures. The first two will require use of fund balance
while the last one still has room for further growth. If one of the first two options are chosen, the fol-
lowing graph will show where potential spending options lie:
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Policy DF-Revenues

Additional Funding Sources

The District may enter into contracts and agreements for funds and/or services with Federal agencies,
State agencies, other school systems, foundations and other agencies and organizations. The Superin-
tendent is authorized to actively seek funds and services from all sources to increase the effectiveness
and the efficiency of the school system.

All Board policies related to ethical behavior apply to activities under this policy.




Policy DFD-Bond Sales

The Board is authorized to request an election on the question of issuing bonds for the purpose of
building, equipping, or purchasing sites for the building and equipping of schoolhouses. Bond issues
must be approved by a majority of voters voting in an election called for that purpose. Bonded indebt-
edness shall not exceed the legal limit.

Policy DFF—Grants

The Superintendent shall establish and maintain a system for administering the grant application pro-
cess; to include initiating the grant proposal, budgeting, and management of each grant awarded to the
Savannah-Chatham County Public School System or individual schools/sites.

To manage risk that may obligate local commitments on goods, services, and/or resources, grant
amount levels will be created to facilitate an efficient approval process for grant applications. The
amounts created will be inclusive of potential award and any committed obligations in monetary value
that are required to meet the requirements of the grant. The Superintendent will advise the Board of all
grants awarded over $150,000.

This policy applies to grants initiated by the Savannah-Chatham County Public School System, individual

school/site grants, as well as collaborative partnerships between the Savannah-Chatham County Public
School System and external entities.

No grant application shall obligate the Board or System to indemnify, save or hold harmless any party
for any future claim, loss, expense, or liability.

Policy DFF-R Grants

Grants: A contribution of money, property, or services that typically is requested through a competitive
or non-competitive application process, awarded grants have restrictions on how the money can be
spent, and often requires reporting of expenditures. A grant may come from a governmental agency, a
non-profit agency, a company, or an individual. A grant is distinguished from an unrestricted donation
because a grant comes with some form of restriction or requirement.

Grantee: The receiver of a grant, scholarship, or a form of property.

Grantor: The person or organization that reviews and awards the grant.
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Policy DFF-R Grants (Continued)

Partner: External agency submitting grant applications in which the Savannah-Chatham County Public
School System or individual school/site is named as a partner or beneficiary.

The Savannah-Chatham Public School System seeks to maximize resource stewardship and fiscal responsi-
bility to benefit students, employees, and taxpayers. Staff is encouraged to apply for grants that support
the instructional and/or administrative goals of the District.

All grants are required to include one or more district/school goals and objectives being addressed. The
District reserves the right to determine if a grant or partnership is appropriate and may reject those requir-
ing excessive commitments from the district/school, or it does not align with the Districts’ strategic plan.

General Provision:
Applicants must adhere to the Grant Funding Approval Levels as outlined in the table below:

Grant Funding Approval Level
Approval Official Dollar Amount
Building Site Administrator Less than $2,500
Central Administrator Between $2,501 to $9,999
CFO or Designee _ $10,000 to $49,999
Superintendent $50,000 and above

There should not be a conflict with any Federal or State Law, Board Policy and supporting regulation, or the
District's financial procedures. Grant applications must not imply endorsements of any business, products,
beliefs, or consultants unless specifically stated and/or required by the grantor. The District implements
policies and procedures through handbooks and other appropriate means to ensure that District Federal
funded programs comply with award requirements concerning fraud preventions and the use of Federal
Funds.

The State-approved indirect cost rate shall be applied to all grants unless prohibited by the grantor.

All grants, regardless of the amount, must be recorded in the District's financial system. No grants are to be
recorded in the Student Activity Fund accounting program.
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Policy DFF-R Grants (Continued)

Any grant that requires the purchase of products, services or subscriptions must be processed through
the District's procurement process in the same manner as any other vendor or service provider.

Upon notification of award, the grantee must notify the Budget Department for assistance in setting up
accounts.

A grantee with a grant application of $10,000 or more must complete training on policies and proce-
dures that impacts grants.

Grant Application Phases:

The grant application process consists of three phases; application, award, and post-award. Descrip-
tions of each phase is detailed below.

The Application Phase - is the beginning of the grant Lifecycle i.e., announcements, applying, and re-
viewing applications. Alignment to District goals, cost-sharing, matching requirements, and sources of
contributions must be identified before considering the grant application.

The Award Phase - is the notification of the awarded grant(s) to the grantee. The letter of ac-
ceptance must be completed at this time and the grantee must notify the administration of the award-
ed amount, timeline, and any additional commitments required.

The Post-Award Phase - is the tracking of expenditures, staffing, goals, performance measures, and
outcomes of the grant. This includes meeting reporting requirements and closing out the grant at the
end of its lifecycle. For program continuation, during the last year of the grant, a budget program im-
provement request should be filed for post-grant funding consideration.

Liability:

Savannah-Chatham County School District is not responsible or liable for misuse of any grant funding
website or account by an employee, teacher, coach, or division head, or any support group. In the
event grants received under this policy are misapplied, misused, or misappropriated; it is not the Dis-
trict’s responsibility to replace the funds. The District shall investigate and discipline any employee’s
misconduct where appropriate and may seek repayment from the employee.

119



Policy DJ: Expenditure of Funds
Expenditure of Funds

School District funds shall be expended only for the support and maintenance of public schools, public
education, and activities necessary or incident thereto, in compliance with applicable laws and statutes
and the policies of the State Board of Education.

Identifying, Reporting and Investigating Irregularities

It is the policy of the Board of Education that suspected irregularities or misappropriation of District
funds or property be identified, reported and investigated promptly. Misappropriation of District funds
or property will result in immediate disciplinary action up to and including termination.

Each employee has the responsibility to help ensure that operations are free of real or perceived mis-
use of District funds or property. To assist with that responsibility, the District encourages all employ-
ees to be aware of and utilize the reporting process as described in the administrative regulation.

Regulation DJ-R — Expenditure of Funds
Expenditure of Funds

All invoices and expense statements must be properly authorized for payment. The Board Policy and
Regulation DJE - Purchasing and the District's Purchasing Manual, contain detailed guidelines for the
District's purchasing and payment processes.

Identifying, Reporting and Investigating Irregularities

If a potential irregularity, misuse, or misappropriation of District assets including but not limited to
Board Property, budgeted funds or Student Activity Funds is detected or suspected by an employee,
the employee must notify the Internal Audit Department immediately. The District's Controller in the
Office of Finance may also be utilized as a reporting option if an employee is not able to make the
report to the Internal Audit Department. All reports received will be reviewed for appropriate steps,
including notifications and investigatory actions. Internal Audit is responsible for notifying appropri-
ate management, the Superintendent, and Chief of Campus Police, if appropriate. All investigative ac-
tivities conducted as a result of this notification will be the responsibility of the Internal Audit Depart-
ment and will follow the Internal Audit Department's procedures for investigations.
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Base Per Pupil Allocation:
The base per pupil allocation for this year is $14,203 as shown in table below.

Savannah-Chatham County Public Schools - FY 2026 Adopted Budget

Instructional Expenditures per Student

We have included the following functions in the category Instructional Expenditures:

Direct Instruction $428,018,494
Pupil Services 53,544,452
Improvement of Instruction 13,010,433
Educational Media Services 11,423,052
Sub - Total (Instructional Expenditures) s 505,996,431

Less Adjustments:

Food Service Instructional Expenditures S -

PsychoEducation Instructional Expenditures 2,658,083

Sub - Total (Adjustments) s 2,658,083
Met PREK-12 Instructional Expenditures $ 503,338,348
Projected Prek-12 Enrollment®** 35,439
MNet Instructional Expenditures per Student S 14,203 |

Total Expenditures/Expenses per Student

Total Expenditures/Expenses include Internal Service Funds(which duplicate expenditures in other funds), as well as Private
School expenditures (which have no corresponding enrollment)

Total Budgeted Expenditures/Expenses $ 939,533,788
Total Projected Enrollment 35,528
Budgeted Expenditures/Expenses per Student S 26,445

Current Expenditures per Student

Current expenditures used include the General Fund, Special Revenue Funds, and Debt Service Fund. Excluded are the Capital
Projects Fund, Internal Service Funds, Trust, and Agency Funds.

General Fund*® $641,181,103
Special Revenue Funds 117,010,973
Debt Service Fund 270,000
Sub - Total (Current Expenditures) $ 758,462,076

Less Adjustments:

Food Service 33,321,013

Private School Support 211,309

PsychoEducation 2,664,108

Sub - Total (Adjustments) s 36,196,430
Net PREK-12 Expenditures $ 722,265,646
Projected PrekK-12 Enrollment®*** 35,439
Met current Expenditures per Student S 20,381

*General Fund Expenditure Amount excludes $15,458,236 of operating transfers.

***Projected PreK-12 Enrollment excludes 89 students projected for PsychoEducation program (Coastal Georgia Academy)




FY 2026 School Allotment Guidelines

The State Allotment is divided into several parts, each of which describes a major component of Geor-
gia’s comprehensive approach to improving education. The State of Georgia defines a Quality Basic
Education (QBE) in terms of the major needs to be met by the public school program. Formulas for
earned dollars for programs such as core teachers, extended core, special programs, school-based ad-
ministration and support, and non-personnel allotments are all housed in this document.

Introduction

Each fiscal year, the Budgeting Services Department develops projected FTE counts to apply to state
calculated weights for each category. This is used to develop school-based budgets. It is essential that
school-based programs be adequately and equitably provided for all students.

Budget Basics
School Based Budgets:

Based on these allotment guidelines, the Budgeting Services Department develops school-based budget
outputs. Principals and other school leaders should understand the rationale behind the development
of the school budgets and be able to effectively communicate this rationale to the public they serve.

Teacher allocations for special programs such as Special Education, EIP/REP, and ESOL; are based on
needs as assessed by the various program managers. All formulas used in allotments are applied the
same way to all schools regardless of a school’s Title | status and Every Student Succeeds Act of 2015
(ESSA).

The number of special education segments are included in the general education enrollment to calcu-

late the number of general education teachers to support efforts to collaborate and mainstream.




Staffing Flexibility:

Savannah-Chatham Public Schools uses site-based budgeting and site-based management through its
“Bottom Up” budget development approach (see diagram on page 25). Each principal is fully empow-
ered through a budgeting process that provides reasonable flexibility, high accountability, innovation,
and results-driven budget recommendations aligned with each school’s strategic plan and the district’s
overall mission. This flexibility enables each principal to deploy staff according to their school’s needs.

As a part of this flexibility, some personnel units may be converted to other positions and non-
personnel dollars may be used to add additional personnel. Such conversions must not cause an in-
crease in the overall budget allocation for the school. Staffing flexibility is afforded to all schools re-
gardless of a school’s Title | status.

Principal Accountability:

The principal is responsible for the fiscal management of all funds included within these school allot-
ments. The financial stability of a school is reflected in the management of resources, expenditure
trends, transfer of funds, accuracy of records and overall judgment in the general management of all
school allotment funds.

Title | Comparability:

Comparability is one indication that a school system is using Title | funds to supplement and not sup-
plant other funding sources. Meeting comparability means that the district provides services in the
Title | schools that are at least comparable (equivalent) to that which the district provides in the non-
Title I schools. Demonstrating comparability is a prerequisite for receiving Title |, Part A funds. Be-
cause Title I, Part A allocations are made annually, comparability is an annual requirement. School

districts must be comparable each year by July 1.




Salaries & Benefits:

Salaries are calculated on the pay scale for the position required. Salaries are not adjusted based on
the actual person occupying the position. In addition, benefits are calculated using a standard base
rate for the district. Salary calculations are applied identically to all schools regardless of a school’s
Title | status.

Leveling:

Leveling is the process utilized to balance school budget allotments and the potentially corresponding
staff assignments based on actual student enrollment versus projected student enrollment. After
monitoring the student enrollment data closely, Savannah-Chatham County Public Schools is com-
mitted to executing leveling to be the least disruptive to the instructional program.

The 10th day student enroliment count will serve as the basis for leveling school budget allocations. It
is the responsibility of each school principal to ensure that all enroliment data is accurately reflected.
This includes withdrawing students from the count who are not enrolled in school. Data accuracy and
integrity is a critical component of the leveling process, as this data point will inform the district of
which schools are over, even, underfunded or understaffed.

Charter Schools:

Funding for a charter school’s instructional and administrative programs will comply with the Georgia
Charter Schools Act of 1998, Article 31 of the Official Code of Georgia Annotated. SCCPSS charter
schools receive a proportionate share of the district’s state and local revenue. Budgets are also calcu-
lated using each charter school’s QBE School Allotment sheets for the revenue amount for the year. It
is adjusted for the local fair share.

There are five charter schools in operation within the Savannah Chatham County Public School System:
e Coastal Empire Montessori

e Oglethorpe Charter School

e Savannah Classical Academy (includes high school level)

e Susie King Taylor Community School (K-8 school)

e Tybee Island Maritime Academy
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Program Weights:

Since different programs vary in their cost to operate, each of the 18 programs are assigned a different

program weight. These weights reflect the cost of teachers and other instructional personnel, instruc-

tional materials, facility maintenance and operations (M&O) costs, media center personnel and materi-

als, school and central office administration costs, and staff development.

The high school general education program is defined as the base program for the purpose of deter-

mining relative program costs. The costs of each component of the high school program (grades 9-12)

are totaled and the result is given a weight of one. The other 17 programs are assigned weights that

reflect their cost relative to that of the high school program.

The following weights were assigned for FY 2026 based on the QBE categories:

Program Name Assigned Program Name Assigned

Weight Weight

Kindergarten 1.692 10. Special Education Category | 2.4792

Kindergarten Early Intervention | 2.0979 11. Special Education Category Il 2.9259

Primary Grades (1-3) 1.3038 12. Special Education Category Il 3.7212

Primary Grades (1-3) 1.841 13. Special Education Category IV 6.021

Early Intervention

Upper Elementary 1.0421 14. Special Education Category V 2.5327

Grades (4-5)

Upper Elementary Grades 1.8363 15. Gifted 1.7359

(4-5) Early Intervention

Middle School (6-8) 1.1445 16. Remedial Education 1.371

High School General Education 1.00 17. Alternative Education 1.5041

(9-12)
CTAE Program (9-12) 1.1754 18. English Speakers of Other 2.6356

Languages
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Program Methodology:

Program

Methodology/Formula

Kindergarten

Program

The kindergarten program is a full-day program for 180 days per year in a
classroom environment. The purpose of the kindergarten program is to pre-
pare the child for a successful first-grade experience. No child will remain in
kindergarten for more than two years, but students will be placed in the ap-
propriate first-grade program. The FY 2026 State QBE allotment is
$13,588,127 for salaries and $140,436 for other operating expenses for a total
QBE program earning of $13,728,563. The State will provide $8,856,873 of
these funds, with $4,871,690 being provided from the local 5 mill share.

Early Intervention
Programs

The kindergarten, primary grades, and upper elementary grades early inter-
vention programs are designed to serve students with identified developmen-
tal deficiencies that are likely to result in problems in maintaining a level of
performance consistent with expectations for their respective ages. The pur-
pose of these early intervention programs is to provide additional instruction-
al resources to help students who are performing below grade level to obtain
the necessary academic skills to reach grade level performance in the shortest
possible time.

The FY 2026 State QBE allotment for the kindergarten early intervention pro-
gram is $5,904,778 for salaries and $46,890 for other operating expenses for
a total QBE program earning of $5,951,668. The state will provide $3,839,671
of these funds, with $2,111,997 being provided from the local 5 mill share.
The FY 2026 State QBE allotment for the primary grade (1-3) early interven-
tion program is $14,994,598 for salaries and $141,306 for other operating
expenses for a total QBE program earning of $15,135,904. The state will pro-
vide $9,764,808 of these funds, with $5,371,096 being provided from the lo-
cal 5 mill share. The FY 2026 State QBE allotment for the upper elementary
grades early intervention program is $13,180,660 for salaries and $101,827
for other operating expenses for a total QBE program earning of $13,282,487.
The State will provide $8,569,091 of these funds, with $4,713,396 being pro-
vided from the local 5 mill share.

Primary Grades

(1-3) Program

The grouping of primary grades one through three is done for funding purpos-
es. The purpose of this program is the mastery of the basic skills needed to
achieve success in the higher grades. To be eligible for the first grade, a child
must achieve a passing score on a school readiness assessment and be age six
by September 1. If a child does not achieve a passing score on the second
annual assessment, the student is referred for assessment for special educa-
tion or early intervention.
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Program

Methodology/Formula

Primary Grades

(1-3) Program Con-
tinued

The FY 2026 State QBE allotment for the primary grades (1-3) program is

$28,703,022 for salaries and $404,331 for other operating expenses for a to-
tal QBE program earning of $29,107,353. The state will provide $18,778,377
of these funds, with $10,328,976 being provided from the local 5 mill share.

Upper Elementary
Grades (4-5)

Program

The upper elementary grades program consists, for funding purposes, of
grades four through five. The purposes of this program are to ensure
mastery of essential skills and support students as they transition into
adolescence. Upper elementary grade students will also be provided op-
portunities to master more advanced skills and knowledge. The FY 2026
State QBE allotment for salaries in the upper elementary grades (4-5)
program is $11,413,800 and $172,670 for other operating expenses for a
total QBE program earning of $11,586,470. The state will provide
$7,474,919 of these funds, with $4,111,551 being provided from the local
5 mill share.

Middle School

(6-8) Program

A middle school program that, for funding purposes, consists of grades six
through eight and is offered in a Middle School environment as defined
by the State. As with the elementary grades program, the purpose of this
program is to prove mastery of essential skills, assist students in the tran-
sition into adolescence, and prepare students to select courses in high
school that are consistent with their abilities and aspirations. Middle
school students will also be provided opportunities to master more ad-
vanced skills and knowledge. The FY 2026 State QBE allotment for sala-
ries in the middle school (6-8) program is $27,368,221 and $365,832 for
other operating expenses for a total QBE program earning of
$27,734,053. The state will provide $17,892,403 of these funds, with
$9,841,650 being provided from the local 5 mill share.

High School

General Education
(9-12)

A high school program consists, for funding purposes, of grades nine
through twelve. This component must include provisions for both voca-
tional and non-vocational instruction and must prepare students for post-
high school education and/or training. The FY 2026 State QBE allotment
for salaries in the high school general education program is $25,404,329
and $658,539 for other operating expenses for a total QBE program earn-
ing of $26,062,868. The state will provide $16,814,251 of these funds,
with $9,248,617 being provided from the local 5 mill share.
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Program Methodology/Formula

Vocational The Vocational Lab Program experiences usually involve small teacher-student

Lab (9-12) ratios due to the need for individualized, hands-on instruction and to maintain
student safety. The FY 2026 State QBE allotment for salaries in the Vocational

Program Lab Program is $7,938,032 and $521,510 for other operating expenses for a to-
tal QBE program earning of $8,459,542. The State will provide $5,457,606 of
these funds, with $3,001,936 being provided from the local 5 mill share.

Special Preschool children (ages zero through four) who have severe handicapped con-

. ditions may receive special services. State funds may be used for these children
Education

at State schools and psychoeducational centers, but local systems that serve
such children must use only federal or local funds. School-age students may re-
ceive special education services if they have emotional, physical, communicative
or intellectual characteristics that require a modified school program to enable
them to achieve to their potential.

The State considers this component to include five categories defined by type of
exceptionality. Each area necessitates unique instructional requirements that

result in variations in program costs.

e Category I: Self-contained specific learning disabled and self-contained
speech-language disordered

e Category ll: Mildly mentally handicapped

e Category lll: Behaviorly disordered, moderately mentally handicapped, se-
verely mentally handicapped, resource specific learning disabled, resource
speech-language disordered, self-contained hearing impaired and deaf, self-
contained orthopedically handicapped, and self-contained other health im-
paired

e Category IV: Deaf-blind, profoundly mentally handicapped, visually impaired
and blind, resource hearing impaired and deaf, resource orthopedically
handicapped, and resource other health impaired

e Category V: Inclusion

The FY 2026 State QBE allotment for salaries in the Special Education Program is
$60,697,486 and $948,623 for other operating expenses for a total QBE program earn-
ing of $61,646,109. The State will provide $39,770,496 of these funds, with
$21,875,613 being provided from the local 5 mill share. The State QBE program earn-
ings for the Itinerant and Supplemental Speech programs are $5,399 which includes
State funds of $2,969 from the local 5 mill share.
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Program Methodology/Formula
Remedial Remedial Education is an instructional program designed for students in grades 6-12
Education who have identified deficiencies in Reading, Writing and Mathematics. This pro-

gram provides individualized basic skills instruction as mandated by Georgia Law in
the areas of reading, writing, and mathematics.

Eligibility :
1) Students in grades six through twelve are eligible for remedial education services
if they meet two or more of the following criteria:
e Aformal student support team process containing documented evidence that
supports remedial placement
e The student has been retained in the grade in which he or she is enrolled.
e The student is eligible to receive services under Part A of Chapter 1 of Title 1.
e The student has been recommended by a teacher who has documented any
one of the following:
Low performance in reading.
Low performance in math.
Inability to verbally express ideas or
Inability to write or dictate a meaningful sentence.

Current standardized test information indicates the student has scored at or below
the twenty-fifth percentile in reading, writing or mathematics.

2) For participation in middle school remediation programs, the most recent Geor-
gia Milestones Assessment System (GMAS) scores indicate the student has a score
in the “Does Not Meet” category in reading or English/language arts, or mathe-
matics.

3) For participation in high school remediation programs, the most recent state as-
sessment scores indicate the student has a score in the “Does Not Meet’ or “Failed”
category in reading, or English/language arts, or mathematics.

4) Students in grades eleven and twelve who have taken and failed the Georgia
High School Graduation Test are eligible in reading, writing or mathematics for re-
medial service.
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Program

Methodology/Formula

Remedial
Education

Continued

5) Students in grades 6-12 who are receiving services under the special educa-
tion program (0.C.G.A. § 20-2-154) may participate in remedial education pro-
grams if their Individualized Education Programs (IEP) specify that they meet
the eligibility requirements as specified above, and if their special education
program is not designed to address their respective reading, mathematics, or
writing deficiencies.

The State allotment for the Remedial Education Program for FY 2026 is
$7,061,738 for salaries and $61,805 for operating costs, for a total allot-
ment of $7,123,543. The State will provide $4,595,697 of these funds, with
$2,527,846 being provided from the local 5 mill share.

ESOL Program

This program assists students whose native language is not English, includ-
ing listening, speaking, reading and writing in English to a proficiency level
that will allow them to function successfully within the regular instructional
program. The State allotment for the English for Speakers of Other Lan-
guages (ESOL) Program for FY 2026 is $7,632,679 for salaries and $31,937
for operating costs, for a total allotment of $7,664,616. The State will pro-
vide $4,944,766 of these funds, with $2,719,850 being provided from the
local 5 mill share.

Gifted

Education

Students who are intellectually gifted, usually the top four to five percent of
all students, qualify for this program. The State recognizes that higher costs
are involved in gifted programs and weights the program for funding ac-
cordingly. The FY 2026 State QBE allotment for salaries in the Gifted Educa-
tion Program is $37,309,822 and $463,030 for other operating expenses for
a total QBE program earning of $37,772,852. The State will provide
$24,368,854 of these funds, with $13,403,998 being provided from the lo-
cal 5 mill share.

Pupil

Transportation

The Pupil Transportation program funds bus drivers and attendants, bus
replacement, and transportation operational costs. The State allotment for
the Pupil Transportation Program for FY 2026 is $7,346,276.

Nursing

Services

Nursing Services are funded by the State at $20,000 per district plus an ad-
ditional fixed amount per fulltime equivalent student. This is a categorical
grant and the funds must be used for nursing services (either for system
employees or contracted services) or returned to the State treasury. The
funds cannot be used for supplies or equipment. For FY 2026, the total
grant amount is $835,753.
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Program

Methodology/Formula

Alternative

Education

The Alternative Education program is one that: is provided in a setting other
than a student's regular classroom; is located on or off of a regular school
campus and may include in-school suspension; provides for the students who
are assigned to the alternative education program to be separated from stu-
dents who are not assigned to the program; focuses on english, language arts,
mathematics, science, history, and self-discipline; provides for students' edu-
cation and behavioral needs; and provides supervision and counseling. Local
school systems may provide an In-School Suspension program, a CrossRoads
Alternative Education Program (defined as a type of alternative education
program that provides for the educational needs of students who have been
adjudicated, have been removed from the regular school program due to dis-
ruptive or violent behavior, or are returning from placement in a Department
of Juvenile Justice facility), a School-Community Guidance Center, a Commu-
nity Based Alternative Education Program, and /or any other alternative edu-
cation program model that otherwise meets the requirements of this rule.
The State allotment for the Alternative Education Program for FY 2026 is
$2,034,514 for salaries and $21,830 for operating costs, for a total allotment
of $2,056,344. The State will provide $1,326,634 of these funds, with
$729,710 being provided from the local 5 mill share.

Staff

Development

The State recognizes the importance of effective staff development by targeting a
portion of total professional salary costs as a financing base for continuing educa-
tion activities for all instructional and leadership personnel. The State allotment for
staff and professional development for FY 2026 is $1,159,908. The State will provide
$748,305 of these funds, with $411,603 being provided from the local 5 mill share.

Media

Center

The State recognizes that quality instructional services cannot be provided to
students unless adequate library materials and specially trained personnel are
available as resources. State funding assists in providing for a media specialist
for each base-sized school as well as providing some monies to maintain and
improve each center's materials and equipment. The FY 2026 State QBE allot-
ment for salaries in the Media Center Program is $5,586,251 and $483,778 for
other operating expenses for a total QBE program earning of $6,070,029. The
State will provide $3,916,031 of these funds, with $2,153,998 being provided
from the local 5 mill share.
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Resource Allocation Method

The following tables show the resource allocation method used to determine staffing at
schools. The determination is by school type and student population.

Staffing

Elementary

|K-8 School

|middie

|High School

E-Learning 1-12

Food Service Staff

Allocation by Division of Support Services based on Student Enrollment

Spedaly Allocated by Academic Services based on enrollment of students accepted into the program
Programs Staff
Title I-1V Staff Funding based on free/reduced lunch students. Staffing based on site-based plans
ESOL Teachers/ |ESOL is allocated by AcademicServices based on the State QBE formula. 1:42 based on the number
Parapros of identified EL students
S— Allocated by Academic Services based on formulas by disability category / class size, educational
eichicks )/ setting (LRE), IEP designated service hours, and programmatic (academic, functional, or behavioral)
Parapros
needs.
Principals 1.0/ School 1.0/ School 1.0/ School 1.0/ School 1.0/ School
1.0for 0-500;
1.0for0-625; 2.0for|2.0for 501- |1.0for 0-999; 2.0 f:
Assistant 1.0for 0-625; 2.0 for o ’ = & 2 ’ ok
e 1.0/ School 626.940: 3.0 for 941+ 626-940; 3.0for 750; 3.0for |1000-1500; 3.0for
PRI e 941+ 751-1000;4 |1501+
for 1001+
Custodians Allocated by Division of Operations based on Square Footage (1/20,000 sqg.ft).
Allocated by Academic Services based on
Pre-K Staff State Approved Bright for the Start Class
Locations.
Lib Medi
! ra-ry- eda 1.0/ School 1.0/ School 1.0/ School 1.0/ School [1.0/ School
Specialists
1.0for 0-250;
2.0for 251- |1.0for 0-675; 2.0f
1.0for 0-250; 2.0for |1.0for 0-250; 2.0for [1.0for0-250; 20for|_ ;’ro - 6?&;{;0_ e Oc;r
Counselors 251-500; 3.0for 501- |251-500; 3.0for501- |251-500; 3.0 for 501- 501' 1600_ 20 11753 E}f-C)r 1126
o otem ot morkor [ LT
RE PO S 1500; 5.0for |1565; 4.0 for 1566+
1501+
— 1.0for 0-999; 2.0for |1.0for 0-999; 2.0for |1.0for0-999; 2.0for|1.0for 0-999;
1000+ 1000+ 1000+ 2 for 1000+
Lib Medi
sIu ra;yn - 0510 1000:1400; 1.0 0.5 for 1000+
pp_ ) for 1401+ )
Specialists
2.0for 0-599;
2.0for 0-599; 3.0for |2.0for0-599; 3.0for| . > [1.0for 0-659; 2.0 for
. 2.0for 0-599; 3.0for 3.0for 600-
Secretaries 600+ 600-1200; 4.0for 600-1200; 4.0 for 1000: 4.0 for 660-999; 3.0 for 1000-
1201+ 1201+ T 1360; 4.0for 1361+
1001+
Studens 1.0for 0-1400; 2.0 for 1.0for 0-1564; 2.0for
inforrmiltion 1.0/ School 1401+ 1.0/ School 1.0/ School 1565+
Specialists
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Staffing Elementary K-8 School Middle High School |E-Learning 1-12
1.0for 0-649; 2.0for |1.0for 0-649; 2.0for |1.0for0-649; 2.0for|1.0for 0-649;

MediaClerks | g5+ 650+ 650+ 2.0for 650+
RixicigaEn 1.0/ Regular Kindergarten Teacher
Parapros
: : Allocated by
EIP Teach Allocated by Academic Services
cachers Y Academic Services
Technology ] .
Lo 1:1100 (using FTE count and rounded to nearest multiple of 0.2)
Specialists
Elementary Grades:
1.0for 0-650; 1.5 for
65.1—999;2.0f0r 100 Included in Regular Teacher
Art Teachers 1.0/ School Middle Grades:
Allotment
Included in Regular
Teacher Allotment
like Middle Schools
Elementary Grades:
1.0 for 0-650; 1.5 for
651-999;2.0 for 1000-
1400; 3.0for 1401+  |Included in Regular Teacher
PE Teachers 1.0/ School Middle Grades: Allotinant 1.0/ School

Included in Regular
Teacher Allotment

like Middle Schools
Gifted Teachers  |Allocated based on gifted FTE count (State QBE Formula) with minimum of 0.5 teachers per school

RO st | A Krades 3 Grades 9-12

@ 1:24; Grade 4 @ Grades 1-5 @ 1:30;

Regular Teachers |@ 1:24; Grade 4 @ 1:29: Grade 5 @ 1:30; Grades6-8 @ 1:25 |@ 1:29 Grades 612 @ 1:35

1:29; Grade 5@1:30 | - 202 & 35 (Rounded) | 7%¢°

Grades 6-8 @ 1:25

Elementary Grades:

1.0/ School

Middle Grades: 0.5 for 0-500,

Music Teachers 1.0/ School Included in Regular 1.0for 501+
Teacher Allottment

like Middle Schools

0.5 for 0-500;

Band Teachers 1.0for SOL+

1.0/ School 1.0/ School

0.5 for 0-750; 1.0 for
751+
Based on Total

Counselor Clerks 0.5/ School 1.0/ School 1.0/ School

Based on Total

; Regular Enrollment in : Regular Enrollment
gt:i;?izgm Grades 6-8: i Gt Oy in Grades 6-8:
P 2.0for 0-345,3.0for | 0" 1.0for 0-345; 2.0for
346+ 346+
Based on Total
Regular Enroll ti
Iss e 10for0-600; 20for
Paraprofessionals S—— 601-1000; 3.0 for 1.0/ School
Ofor ; or
(Grades 6-8) 601-1000; 3.0 for 1001+
1001+




Staffing

Elementary

K-8 School

Middle

I High School IE—Lea rning 1-12

Remedial
Education (REP)

REP positions earned and allocated based on State QBE Formula.

ROTC Staff

Positions
allocated by
Academic
Services
based on
program
enrollment
and
component

Minimum of
2.0/ school
required.

(Army/Navy).

Foreign Language

Included in
Regular
Teacher
Allotment.
Minimum of
2.0/ school
required

Vocational
Teachers

Allocated by AcademicServices.

Teacher Specialist
E-Learning

1.0for 675; 2.0 for
676-1099; 3.0for
1100-1564; 4.0 for
1565+

Dean of Students

Allocated by Academic Services
based on student data
(attendance, discipline, and
student & staff dimate survey).
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Alternative Staffing Elementary Middle High
Center Leader 1.0 / School 1.0/ School 1.0 / School
Dean of Students 1.0/ School 1.0/ School
Case Management Coordinator 1.0 / School 1.0/ School
Counselors 1.0 / School 1.0/ School
Secretaries 1.0 / School 1.0 / School 1.0 / School
Student Information Specialists 1.0 / School 1.0 / School
Minimum of 9.0 Minimum of 9.0
Regular Teachers 5.0/ School Teachers / School Téachnis/ School
Grades 6-8@ 1:15| °r2des912@
1:15
Paraprofessionals 5.0/ School
Campus Monitor 1.0 / School 1.0 / School

Included in Regular Teacher

allotment.
PE Teacher
School Psychologist 1.0 / School 1.0/ School
Social Worker 1.0 / School 1.0 / School

Allocated by
Academic

Vocational Teacher Services.
Included in

Foreign Language

Regular Teacher
allotment.
Minimum of 1.0/
school required

Other Subject Specialties

Based on Total

Regular
Enrollment.

1.0for 1-345; 2.0

for 346+

SPED Teacher/Paraprofessional

Allocated by Academic Services based on formulas by
disability category / class size, educational setting (LRE), IEP
designated service hours, and programmatic (academic,
functional, or behavioral) needs

Instructional Technology Coach

0.5 / School

| 0.5/school

Specialty Program Staff

Allocated by Academic Services based on
Enrollment of Students placed into the program

Gifted Teachers

Allocated by Academic Services based on
students placed into the program

REP positions earned and allocated based on QBE

Remedial Education (REP) Formula
Nurse 0.5 / School 0.5 / School
Para Educator 3.0/ School 3.0/ School
Custodian 1.0 / School 1.0/ School
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FY 2026 Approved Budget Basis of Accounting

The district uses the same basis for both budgeting and accounting. Governmental fund budgets are
prepared on a modified accrual basis (as are fund financial statements). Revenues are budgeted based
upon when they are expected to become measurable. Expenditures are budgeted when the transac-
tion is expected to be measurable, a liability is expected to be incurred, and the liability is anticipated
to be liquidated from current revenues. All current year appropriations lapse at year-end. For grants
or awards that are multi-year, the remaining budgets will be allocated into the next fiscal year.

The proprietary funds (internal service funds) are budgeted on the accrual basis. Under this method,
revenues are recognized when earned and expenses are recognized when incurred.
The district does not prepare budgets for fiduciary funds.

Basis of Accounting

The modified accrual basis of accounting is used for all governmental fund types and custodial funds.
Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual,
i.e., when they become both measurable and available. "Measurable" means the amount of the trans-
action can be determined and "available" means collectible within the current period or soon enough
thereafter to be used to pay liabilities of the current period. The Board considers property taxes as
available if they are collected within 60 days after year-end.

Those revenues considered susceptible to accrual are property taxes, investment income, and inter-
governmental grants.

The Board reports deferred revenue on its combined balance sheet. Deferred revenues arise when
potential revenue does not meet both the "measurable" and "available" criteria for recognition in the
current period. In subsequent periods, when both of the revenue recognition criteria are met, the lia-
bility for deferred revenue is removed from the combined balance sheet and the revenue is recog-
nized.

Expenditures are generally recognized under the modified accrual basis of accounting when the relat-
ed fund liability is incurred. Exceptions to this general rule include: (a) accumulated unpaid vacation
pay and other benefits; and (b) principal and interest on general long-term debt, which is recognized
when due.

Accumulated unpaid vacation pay and other employee benefit costs are recognized in the governmen-

tal funds only to the extent they will be paid from available spendable financial resources. Those costs
that are not to be paid from current resources are recorded in the District-Wide financial statements.
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The proprietary funds (internal service funds) and the pension trust fund utilize the accrual basis of
accounting. Under this method, revenues are recognized when earned and expenses are recognized
when incurred.

The General Fund is the chief operating fund of the school district. The General Fund is used to ac-
count for all financial resources except those required to be accounted for in another fund. The Gen-
eral Fund is the largest of the district’s governmental funds.

General Fund Budget

The General Fund budget of the Savannah-Chatham County Public School System is supported by reve-
nue derived from four major sources — ad valorem (property) taxes, other local receipts, the State of
Georgia, and the Federal Government. Each of these categories consists of two or more revenue
items that are accounted for separately in the school system’s financial management records. The
dominant sources of fiscal support for the Savannah-Chatham County Public Schools are local taxes
and state funds.

Expenditures include all costs relating to the day to day operations of the district except those expend-
itures for programs funded by federal, state and local sources for designated purposes, payment of
bonded debt, capital facility acquisition and construction.

Fund Descriptions

The district uses funds to report on its financial position and the results of its operations. Fund ac-
counting is designed to demonstrate legal compliance and to aid financial management by segregating
transactions related to certain governmental functions or activities. A fund is a separate accounting
entity with a self-balancing set of accounts.

An important principle that the Governmental Accounting Standards Board (GASB) codification of Gov-
ernmental Accounting and Financial Reporting Standards includes within the code is the “Basis of Ac-
counting” which is when revenues, expenditures, expenses and transfers, and the related assets and
liabilities, are recognized in the accounts and reported in the financial statements.

When budgeting for revenue and expenditures, the District uses one of two methods that GASB ap-
proved: accrual basis or modified accrual basis. The accrual basis of accounting recognizes transac-
tions in the accounting period when they occur. That is the revenue becomes objectively measurable
and earned, and the expenditure is measurable and incurred. Under the modified basis of accounting,
the expenditures are recognized while they are measurable and incurred; and the revenues must meet
two criteria: measurable and available. Available means that the revenue was collected during the
year or will be collected within a specified period of time after year-end. The district considers reve-
nues available if they are collected within 60 days after year-end. The basis of budgeting is the same
as the basis of accounting used in the District’s Annual Comprehensive Financial Report (ACFR) for
both Governmental funds and Proprietary funds.

137



Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the district-wide financial statements. However, unlike the district-wide financial state-
ments, governmental fund financial statements focus on near-term inflows of spendable resources, as
well as on balances of spendable resources available at the end of the fiscal year. Such information
may be useful in evaluating the District’s near-term financing requirements. Governmental fund finan-
cial statements are reported using the current financial resources measurement focus and the modi-
fied accrual basis of accounting.

Expenditures are generally recognized when the related fund liability is incurred, except for the princi-
pal and interest on general long-term debt, claims and judgments and compensated absences, which
are recognized as expenditures to the extent they have matured.

The district appropriates budgets for governmental funds including the following fund types:

The general fund is the district’s primary operating fund. It accounts for all financial resources of the
general government, except those required to be accounted for in another fund. Major revenue
sources include state funding under the Quality Basic Education ACT (QBE) and local property taxes.
Expenditures include all costs associated with the daily operations of the schools, except for federal
and state grant funded programs and interdepartmental services.

The debt service fund accounts for the accumulation of resources for, and the payment of, general
long-term debt principal, interest and related costs.

The capital project funds account for financial resources used for the acquisition and construction of

major capital facilities. The district has four funds used for that purpose: Capital Projects, ESPLOST I,
ESPLOST Il and ESPLOST IV.

Special revenue funds are used to account for and report the proceeds of specific revenue sources that

are restricted or committed to expenditure for specified purposes other than debt service or capital
projects.

Proprietary Funds

Proprietary funds are used to account for ongoing organizations and activities which are similar to
those found in the private sector. The district’s proprietary funds are the internal service funds and are
used to report activities that provide services for its other programs and activities. The district’s inter-
nal service funds consist of the Worker’s Compensation Fund, the Employee Dental Fund, and the Un-
employment Compensation Fund.
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Custodial Funds

Custodial funds are used to report assets held in an agency capacity for others, are not available to
support District programs, and do not involve measurement of results of operations. The District has
one custodial fund. The Flex-one fund accounts for employee withholdings for dependent care under
section 125 of the IRS code.

Economic Factors— The state of Georgia has faced tremendous financial challenges which
have resulted in significant budget reductions for school districts in the past. In order

for the state of Georgia to balance its budget, the state passed on austerity reductions

to all school districts in Georgia. The Board of Education looks at this factor each

year for any changes and examines the effects of changes.

Legislative Challenges—Each year, Savannah-Chatham Public School System must stay abreast of pro-
posed bills being considered in the Georgia General Assembly and federal legislation. Legislation often
creates costs for school districts resulting in an unfunded mandate that must be accounted for within
the operating budget.

Policy Factors—The Savannah-Chatham County Public School System must develop a balanced budget
within the framework of financial policies approved by the school board.

Revenue classification by source:
LOCAL SOURCES
Ad Valorem Tax

This source represents the revenues derived from the application of the locally approved millage rate
on the assessed valuation of total properties, less exemptions, within the school system's boundaries.
The base level used in this calculation is 40 percent of full valuation, as determined each year by the
County's Board of Tax Assessors on the official tax digest. The tax digest and millage rate are on a cal-
endar year basis.

Ad Valorem taxes are collected by the County's Tax Commissioner. Existing State law permits the Tax
Commissioner to retain up to 2.5 percent of the funds earmarked for the schools as reimbursement for
the cost of collecting school taxes. The current rate being charged for this purpose (as established by
legislative action) is 1.75 percent.

For Calendar Year 2024(FY 2025), the school district millage rate is at 17.481 for Maintenance and Op-
erations (M & O).
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Real Estate Transfer Tax

The school system receives a portion of the transfer taxes processed by the Superior Court on all real
estate transactions within Chatham County that occur during each calendar year. The tax rate is $1.00
for each $1,000 of transactions. The Court System retains 1.0 percent of collections as a collection fee.
The formula used to allocate these taxes is based on current millage rates. When the millage rate is
higher, a larger portion of total transfer tax revenues goes to the jurisdiction affected. The revenues
received are based on transactions occurring in the previous calendar year.

OTHER LOCAL SOURCES

Compensation for Loss of Assets

Each year the school system receives some funds that represent restitution by various students and
their parents for acts of vandalism on school properties. Also, any insurance reimbursements received
by the school system from its carriers due to a property loss are posted to this revenue account.

Lost/Damaged Textbooks

Each year the school system receives payment from parents and students for lost and damaged text-
books since the Board's policy stipulates that such costs are a personal responsibility. Revenues re-
ceived for such purposes are posted to this account.

Sale of School Assets

Each year the school disposes of outdated computer equipment, school furnishings, and other types of
equipment. Proceeds from these transactions are recorded to this account.

Tuition from Other Georgia LEAs

On occasion, the school system receives a payment from another local educational agency (LEA) or
public school system for tuition charges incurred on behalf of a non-resident student. When such in-
stances occur, the school system needs an appropriate account where such funds can be posted so
their purpose is segregated clearly for accounting and reporting requirements.

Tuition from Non-LEAs

As in the case of the revenue account described on the previous page, there are occasions that occur
where payment is received from governmental units or private sources located within or outside the
State of Georgia. These organizations are not considered to be local educational agencies (LEASs) or
public school systems. The payments represent tuition charges for services rendered on behalf of a
non-resident student.
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Interest Earned

The school system monitors its actual receipts and planned disbursements on a routine basis to deter-
mine its cash flow requirements. Any balances that represent excess funds on a temporary basis are
considered available for investment purposes. Any interest earned on these investments is recorded in
this revenue account.

Building/Transportation Rentals

The board has a policy on community use of school facilities and various guidelines/fees that determine
how these facilities may be used. This account captures the level of fees collected from various com-
munity-related users of school facilities. The amount can vary from one fiscal year to another, depend-
ing on the extent of requests received for such purposes. As in the case of school facilities, occasions
may develop where community-based groups or agencies request the use of the Board's school buses.
In such instances, a contract is established and the resultant fees are posted to this revenue account.

Federal Indirect Cost Reimbursement

Currently, the school system receives from the various federal grants an appropriation recognized as
indirect costs. Indirect costs are expenditures incurred for such important support activities as person-
nel recruitment, payroll preparation, vendor payments and general administrative assistance. School
systems are allowed to recoup some of these expenses by applying the state-approved indirect cost
rate to federal grants. For FY 2024, the approved Federal Indirect Cost rate is 4.44 percent. These
charges are recorded as expenditures to the respective Special Revenue Fund and as revenues to the
General Fund.
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Jury Duty Refunds/Other Local Income

The Board recognizes jury duty by its employees as an important civic responsibility. Employees with
such assignments receive their regular pay from the Board, but they are obligated to relinquish any
compensation for jury duty to the school system. These monies are recognized as revenues and posted
to this account. Additionally, occasions may occur during any fiscal year where miscellaneous receipts
may materialize for reasons that cannot be identified clearly when the general fund budget is being
developed. The existence of this account, with a small appropriation, allows the staff to segregate
these funds clearly for accounting and reporting requirements.

STATE REVENUE
Quality Basic Education (QBE) Allotment

State funding is provided by the General Assembly based on student enrollment counts, expressed as
full-time equivalents, at two specific points in time. The weighted-average of these two counts repre-
sents the basis for projecting state aid for the next school year. Additional funds are also provided by
the state based on teachers' training and experience. These funds are subject to a multitude of usage
restrictions and expenditure tests established in Title 20, Georgia Code.

Mid-Term Adjustment

Since the state funding formula used to project state aid is based on full-time equivalent student counts
that are taken in previous school years, the Georgia Department of Education (DOE) will adjust the total
state aid earned as more recent counts become available. If the more recent counts result in an in-
crease in funds needed, the DOE will request the additional funds from the General Assembly. If the
student count is less than was originally calculated, the amount of state aid is currently “held-harmless”
for the duration of the fiscal year.

Equalization Grant Funding

State law recognizes that there is great variation among school systems in the amount of money they
can raise per student for each additional mill levied. Equalization grants provide much needed financial
relief to many Georgia school districts. The state aid formula provides a method to partially deal with
this problem. For each mill levied beyond the five mill local fair share up to fifteen mills, the state will
provide the funds needed to make the amount raised per student equal to the amount raised per stu-
dent in the 75th percentile system. As Chatham County is above the 75" percentile system, it is not eli-
gible for equalization grant funding.
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Other State Grants

The district receives other state grants from the Georgia Department of Education on a formula basis
and may receive other grants on a competitive application basis. Examples of these types of grants
outside the State QBE Allotment process include the nursing services grant, various Technical/Career
Education program grants, adult education grants, food service program grants, national board certi-
fied teacher grant, pay for performance grant, reading and math program grants, various exceptional
children grants, and the pre-kindergarten program grant.

FEDERAL REVENUE

Entitlement Grants

The district receives a multitude of federal entitlement program grants as authorized by the No Child
Left Behind Act of 2001 (NCLB) through the Georgia Department of Education. Examples include Title |
(Improving the Academic Achievement of the Disadvantaged), Title Il (Preparing, Training, and Re-
cruiting High Quality Teachers and Principals), Title Il (Language Instruction for Limited English Profi-
cient and Immigrant Students), Title IV (21* Century Schools), and Title V (Promoting Informed Paren-
tal Choice and Innovative Programs). Each Title under NCLB may include one or more separate grant
programs. Accounting for each of these “Title” grants is done in separate special revenue funds.

Federal Impact Aid

This program, authorized under Title VII of the NCLB, is recognition by the Federal government that tax
-exempt military installations and other federal activities located within the geo-graphic area served by
a local school system represent costs to that system since school-aged  dependents must be educat-
ed. These students either reside in federally subsidized housing properties or have one or more par-
ents employed on federal property or serving in one of the uniformed services.

Junior Reserve Officers Training Corps

The Junior Reserve Officers Training Corps (J.R.0.T.C.) is a federal program that existsin  selected
high schools as an alternate instructional program for some students. Much like similar R.O.T.C. pro-
grams found on college and university campuses, this approach offers students a view of military pro-
fessions as a possible career choice. The funds contributed by the  federal government as partial
financial support for this program are posted to this revenue account.

CARES Act 2020

Due to the outbreak of COVID-19, the federal government has released funding to help individuals and
entities affected with stopping of regular operations. The District has received three installments.
CARES Act has been revised through different grants but is no longer available.
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Refuge Revenue Sharing

Through the Refuge Revenue Sharing program, the U.S. Fish and Wildlife Service makes annual pay-
ments to counties and other units of local government. These payments are for the tax-exempt land
the U.S. Fish and Wildlife Services govern. Each year the school system receives a financial subsidy from
the federal government through Chatham County.

School Nutrition Program

The district receives federal assistance to operate the School Breakfast Program and the  National
School Lunch Program. The district receives cash subsidies and donated commodities from the U.S. De-
partment of Agriculture (USDA) for each meal served. In return, meals must meet Federal require-
ments, and free or reduced price meals must be offered to eligible children.

Expenditure classifications by major object:

e Salaries—Regular salary costs related to personnel positions, overtime, temporary em-
ployees, supplemental pay, etc.

o Benefits—Expenditures associated with health insurance, retirement plans, Social Security,
life insurance, worker’s compensation, etc.

e Professional Services—Services performed only by persons or firms with specialized skills
and knowledge.

e Supplies & Materials—Expenditures for textbooks, instructional materials, office and cus-
todial supplies, non-capitalized expenditures, etc.

e Property & Equipment—Expenditures associated with land or building acquisition, land
improvements, building construction, etc.

e Contributions to Other Funds—Transfer of funds from one project to another.

e Other—Any expenditure that does not fall in the objects listed above.
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Expenditures Classifications by Function:

Instruction (1000) - Instruction includes activities dealing directly with the interaction between teach-
ers and students. Teaching may be provided for students in a school classroom, in another location
such as a home or hospital, and in other learning situations such as those involving co-curricular activi-
ties. It may also be provided through some other approved medium such as television, radio, tele-
phone, correspondence, or other technology based applications. Included here are the activities of
aides or classroom assistants of any type (clerks, graders, teaching machines, etc.) which assist in the
instructional process. Note: Counselors and technology specialists funded through QBE are allowable
charges to this function for expenditure control purposes.

Pupil Services (2100) - Activities designed to assess and improve the well-being of students and to sup-
plement the teaching process. Activities include guidance, counseling, testing, attendance, social work,
health services, etc. This also includes supplemental payments for additional duties such as coaching
or supervising extracurricular activities.

Improvement of Instructional Services (2210) - Technical and logistical support activities designed to
aid teachers in developing the curriculum, preparing and using special curriculum materials, and under-
standing the various techniques that stimulate and motivate students. These services facilitate, sustain,
and enhance instruction techniques. Improvement of instructional services includes the costs associat-
ed with technology personnel (technology specialists), contracted support services, systems planning
and analysis, systems application development, network support services, and other technology-
related costs that relate to the support of instructional activities. Training and professional develop-
ment for other, non-instructional employees should be reported in their respective functions.

Instructional Staff Training (2213) - Activities associated with the professional development and train-
ing of instructional personnel. These include such activities as in-service training (including mentor
teachers), workshops, conferences, demonstrations, courses for college credit (tuition reimburse-
ment), and other activities related to the ongoing growth and development of instructional personnel.
Training that supports the use of technology for instruction should be included in this code. The incre-
mental costs associated with providing substitute teachers in the classroom (while regular teachers
attend training) should be captured in this function code. All costs should be charged to this code re-
gardless of whether training services are provided internally or purchased from external vendors. It
should be noted that the salary of a teacher who is attending training would still be reported in func-
tion 1000.

Educational Media Services (2220) - Activities concerned with directing, managing and operating edu-
cational media centers. Included are school libraries, audio-visual services and educational television.

Federal Grant Administration (2230) - Activities concerned with the demands of federal programs
grant management. Federal Indirect Cost Charges should continue to be charged to function 2230.
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General Administration (2300) - Activities concerned with establishing and administering policy for
operating the Local Unit of Administration (LUA), to also include the activities of the members of the
Board of Education. Local activities in interpretation of the laws and statutes and general liability situa-
tions are charged here, as are the activities of external auditors. Also recorded here are activities per-
formed by the superintendent, administrative support personnel and deputy, associate or assistant
superintendents having overall administrative responsibility.

School Administration (2400) - Activities concerned with overall administrative responsibility for
school operations. Included are activities of principals, assistant principals, full time department chair-
persons and clerical staff.

Business Administration (2500) — Activities concerned with the fiscal operation of the LUA, including
budgeting, financial and property accounting, payroll, inventory control, internal auditing and manag-
ing funds. Also included are purchasing, warehouse and distribution operations, and printing, publish-
ing and duplicating operations.

Maintenance and Operations (2600) - Activities concerned with keeping the physical plant open, com-
fortable, and safe for use, and keeping the grounds, buildings, and equipment in effective working con-
dition and state of repair. This includes the activities of maintaining safety in buildings, on the grounds,
and in the vicinity of schools. Property insurance expenditures are recorded in this function.

School Safety and Security (2660) - Effective FY 2025- Activities concerned with maintaining a open,
comfortable, and safe for use, and keeping the grounds, buildings, and equipment in effective working
condition and state of repair. This includes the activities of maintaining safety in buildings, on the
grounds, and in the vicinity of schools. Property insurance expenditures are recorded in this function.

Student Transportation Service (2700) - Activities concerned with the conveyance of students to and
from school and trips to school activities. These activities include supervision of student transporta-
tion, vehicle operation, servicing and maintenance, bus monitoring, and traffic direction. Transporta-
tion insurance expenditures are charged to this function.

Support Services (2800) — Business - Activities concerned with the fiscal operation of the LUA, including
budgeting, financial and property accounting, payroll, inventory control, internal auditing and manag-
ing funds. Also included are purchasing, warehouse and distribution operations, and printing, publish-
ing and duplicating operations.
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Other Support Services (2900) - All other support services not properly classified elsewhere in the 2000
series.

School Nutrition (3100) - Activities concerned with providing food to students and staff in a school or
LUA. This service area includes the preparation and serving of regular and incidental meals or snacks in
connection with school activities and delivery of food. Activities should be recorded in Fund 600
(School Nutrition Program) except when paid by federal funds from fund 100 on behalf of the food ser-
vice operation due to a shortage of funds or by special arrangement.

Enterprise Operations (3200) - Activities that are financed and operated in a manner similar to private
business enterprises—where the intent is to recover costs through user charges.

Community Services Operations (3300) - Activities concerned with providing community services to
students, staff or other community participants. Examples of this function would be the operation of a
community swimming pool, a recreation program for the elderly, a child care center for working moth-
ers, etc.

Facilities Acquisition and Construction Services (4000)- Activities concerned with the acquisition of
land and buildings; renovating buildings; the construction of buildings and additions to buildings, initial
installation or extension of service systems and other build-in equipment; and improvements to sites.

Other Outlays (5000) - Outlays which cannot be properly classified as expenditures, but require budg-
etary or accounting control. Transfers to other funds are recorded as 5000-5930.

Debt Service (5100) - Outlays to retire the long-term debt (obligations in excess of one year) of the
LUA. Included are payments of principal, interest and paying agents' fees. Interest on current loans
(repayable within one year) is charged to function 2500.
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Fiscal Year 2026 Budget & Financial Policies Summary

The following budget and administrative policy summaries of the Savannah-Chatham County
Public School System guide the preparation and administration of the district’s budgets.

Budget Operating Policy

The budgeting process continues year-round involving all budget managers of the district. The
major budget activities of planning, preparation, adoption, and implementation occur accord-
ing to the planned budget schedule prepared by the Finance Department.

The planning activities include identifying and prioritizing educational needs and forecasting
available resources to meet those needs. This segment requires intensive involvement of ad-
ministrative, instructional, and operational staff.

Tentative school site budgets are based on the projected enroliment associated with the 10th
day enrollment reports, instructional plans, estimated resources, contractual requirements,
and anticipated inflation increases.

A district-wide consolidated expenditure budget is prepared and submitted to the Superinten-
dent’s Executive Cabinet for review. Copies of the proposed budget are delivered to various
Live Oak Public Libraries withing Savannah Chatham County. Using newspaper advertisement,
the public is notified of the proposed budget, the placement of library copies; and the date,
time, and location of the public budget hearing. Once recommended changes have been ad-
dressed, the tentative budget is sent to the Board for final approval. Once adopted, the budg-
et is sent to the State Board of Education for formal approval.

Fund Balance and Reserve Policy

In accordance with Governmental Accounting Standards Board (GASB) Statement 54, the
Board recognizes the following five categories of fund balances for financial reporting purpos-
es:

1. Non-spendable Fund Balance—non-cash assets such as inventories or prepaid items.

2. Restricted Fund Balance—funds legally restricted for specific purposes, such as grant
funds.

3. Committed Fund Balance—amounts that can only be used for specific purposes pursu-

ant to a formal vote of the Board. The Board, as the government’s highest level of deci-
sion-making authority, may authorize expenditures from the committed fund balance
by a formal vote prior to the District’s fiscal year-end for that fiscal year. Future modifi-
cation or rescission of committed funds must likewise be accomplished by a formal
vote of the Board prior to fiscal year-end. A majority Board vote is required to approve
a commitment and a majority Board vote is required to remove a commitment.

4. Assigned Fund Balance—amounts intended by the Board for specific purposes. The
Board expressly delegates to the Superintendent, through the Chief Financial Officer,
the authority under this policy to assign funds for particular purposes. Such assign-
ments cannot exceed the available fund balance in any particular fund.

5. Unassigned Fund Balance—residual spendable fund balance after subtracting all above

amounts.
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Fund Balance
General Fund:

The General Fund unassigned fund balance is limited to five months of budgeted expendi-
tures. This calculation will be made at the conclusion of each fiscal year in conjunction with
preparation of the audited financial statements.

The Board must approve any use of General Fund balance (over minimum established above).
The use of General Fund balance will be limited to items that are one-time in nature, consider
transferring excess funds to separate Capital Accumulation Fund (Committed Fund Balance) or
return excess funds to the Unallocated General Fund.

Other Funds:

The Workers’ Compensation and Unemployment Funds are relatively small internal service
funds with expenditure requirements that are difficult to predict. As such, each of these funds
will maintain a minimum fund balance of one hundred percent of current year budgeted ex-
penditures. This calculation will be made at the conclusion of each fiscal year in conjunction
with preparation of the audited financial statements. Any amount in excess of this level will
be reviewed annually during the preparation of the audited financial statements for possible
return to the General Fund and/or rate adjustment.

The School Food Service Fund will maintain the state’s recommended minimum of at least one
and one-half months of operating expenditures in fund balance. This calculation will be made
at the conclusion of each fiscal year in conjunction with the preparation of the audited finan-
cial statements.

Encumbrances

Encumbrance accounting, under which purchase orders, contracts, and other commitments
for the expenditure of funds are recorded in order to reserve that portion of the applicable
appropriation, is employed in the governmental funds. Encumbrances do not constitute ex-
penditures or liabilities. Appropriations, both encumbered and unencumbered, lapse at the
end of the year, except for encumbrances in the Capital Projects Fund, which are continuing.
Lapsed encumbrances are re-appropriated in the following year.

Budget Management

Monitoring of staffing and expenditures enables the Budget Department and decision makers
to keep track of the rate at which funds are being expended. The rate of expenditures are im-
portant for cash flow purposes in order to ensure that the district has available assets to sus-
tain daily operations.

Basic per-pupil Allocations

The per-pupil allotment for basic instructional and media resources is based on a school site’s
projected regular enrollment. Schools with less than 500 students at the elementary and K-8
level and 700 students at the middle and high school levels are right-sized to 500 and 700 stu-
dents, respectively.
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Accounting, Auditing, and Financial Reporting Policies
The district prepares monthly financial reports with variance analyses and explanations. An
independent certified public accounting firm performs an annual audit and issues opinions on

the district’s financial statements.
Fiscal Year 2026 Adopted Budget

:Il:::ber Fund Name Revenue |Expenditures

100 General Fund $654,695,595 | $656,639,339

200 Debt Service S 270,000 | $ 270,000

3XX Capital Projects $162,123,459 | $162,123,459

- 402 Title | S 26,135,726 | S 26,135,726

404 Federal Special Education S 11,088,734 | S 11,088,734

S 406 Technical Preparation—Perkins | S 518,750 | S 518,750

E 414 Title 1 S 3,574,142 |S 3,574,142

C 432 Education of Homeless Children | $ 313,647 | S 313,647

;I\ 450 Innovative Approach to Literacy |$ 197,082 | S 197,082

L 451 Lighthouse MSAP S 4,295,561 | S 4,295,561

R 452 Project PREVENT S 725,639 | S 725,639

E 460 Title 111 S 747,000 | § 747,000

:; 462 Title IV S 6,596,434 | S 6,596,434

l_N_l 482 JROTC S 1,466,458 | S 1,466,458

E 485 Department of Defense S 485,583 ]S 485,583

E 532 Coastal GA Academy S 2,664,108 | S 2,664,108

U 560 Pre-Kindergarten (Lottery) $ 11,639,200 | $ 11,639,200

g 582 Sick Leave Bank S 50,000 | $ 50,000

S 583 Victoria Jenkins Charitable Trust |$ 206,084 | S 206,084

584 Special Programs $ 10,782,423 | $ 10,782,423

. 600 Food Services S 35,524,402 | S 35,524,402

690 Worker’'s Compensation S 2,207,647 | 2,207,647
INTERNAL

SERVICE |691 Unemployment Compensation S 92,910 | $ 92,910

FUNDS
692 Employee Dental Plan ) - |$ 1,189,460
TOTAL $936,400,584 | $939,533,788

NOTE: Use of Fund Balance—General Fund $1,943,744 and Employee Dental Plan—5$1,189,460
Total Use of Fund Balance $3,133,204
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All Funds Overview

The State Department of Education and the Governmental Accounting Standards Board
(GASB), require that the accounts of SCCPSS are organized and operated on a fund basis. Each
fund is an independent fiscal and accounting entity and is considered a separate reporting en-
tity with a separate set of self-balancing accounts. These accounts are comprised of assets,
liabilities, fund balances, revenues, and expenditures. Fund accounting is designed to demon-
strate legal compliance, greater accountability, and to assist financial management by segre-
gating transactions related to certain government functions or activities.

The district-wide financial statements are reported using the economic resources measure-
ment focus and the accrual basis of accounting. The governmental fund financial statements
are reported using the current financial resources measurement focus and the modified accru-
al basis of accounting. The primary fund types are:

General Fund—$656,639,339

The General Fund budget of the Savannah-Chatham County Public School System is supported
by revenue derived from four major sources — ad valorem (property) taxes, other local re-
ceipts, the State of Georgia, and the Federal Government. Each of these categories consists of
two or more revenue items that are accounted for separately in the school system’s financial
management records. The dominant sources of fiscal support for the Savannah-Chatham
County Public Schools are local taxes and state funds.

Capital Projects Fund—$162,123,459

Capital projects funds are used to account for financial resources to be used for the acquisition
or construction of major capital facilities (other than those financed by proprietary funds and
trust funds). An Education Special Purpose Local Option Sales Tax (ESPLOST) is the option that
a local school district has to call for a referendum to approve a one percent sales tax to help
fund school facility improvements. It can be used to pay for school construction, equipment
and/or to retire debt.
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Grants & Special Revenues Fund—$117,010,973

This fund accounts for the federal categorical grants such as Title | through Title IV and other
federal funds that must be spent for the specific purposes identified in the grant agreements.
There are also funds for miscellaneous grant funded instruction programs, state grants, and
the lottery funded Pre-K program.

School Nutrition Program—$35,524,402

The School Nutrition Program is a special revenue fund used to account for financial activity
involving the School Food and Nutrition program. The School Food and Nutrition Program re-
ceives federal reimbursement for meals served to all students and state funds for administra-
tive support, training and salary base. Other revenue is generated through meal sales, catering
and vending meals for various programs including community based initiative program.

Debt Service Fund—$270,000

The Debt Service Fund is used to account for the accumulation of resources for, and the pay-
ment of, general long-term debt principal, interest, and related costs. The Debt Service Fund is
divided into two components: debt service related to construction (financed through a combi-
nation of general obligation bonds and contractual obligations) and debt service related to
capital leases (buses and technology infrastructure). The debt service for general obligation
bonds is funded from the millage rate established on the bond digest, while the debt service
for capital leases and for contractual obligations is funded from a general fund contribution.

Internal Service Funds—$3,490,017

The Internal Service funds include Workers’ Compensation fund, Unemployment Compensa-
tion fund, and Employee Dental Plan. Internal service funds are used to account for services
furnished by a designated department to other departments within the school district. Most
transactions between internal service funds and other funds take the form of quasi-external
transactions. That is to say, the funds receiving the goods and services report an expense or
expenditure, while the internal service fund reports revenue. The practical consequence of this
approach is the duplicating of expenses / expenditures within the financial reporting entity.

All Funds Revenue Overview

The Savannah-Chatham Public Schools System receives revenue funding from three major
sources—state sources, local sources, and federal sources. Each source is comprised of multi-
ple items which are accounted for separately. State sources are derived mainly through Quali-
ty Basic Education (QBE) funds and local sources come mainly through property taxes. This
section provides a breakout of revenue by source for all schools for FY26. Revenues are classi-
fied according to source:
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State—Quality Basic Education (QBE) Program - The revenue provided to the district by the
State of Georgia, which is allocated to the district based upon enrollment, program weights,
teaching and experience factors.

Local—Taxes levied on real and personal property are based upon assessed values as of Janu-
ary 1st. The real estate tax is an excise tax on the privilege of selling property that is based up-
on the sale price of property. This tax is distributed by the Chatham County Commissioners’
Office. Intangible and transfer taxes are submitted by the Superior Court of Chatham County.

Federal—Federal funds are received through grants that are either allocated annually or per
award.

Other Sources of Revenue:

Tuition—Payments from non-resident students attending Savannah-Chatham Public Schools.

Investment Interest—Revenue earned from the district’s short-term cash management
activities.

Indirect Costs Charges—Reimbursement from federal programs with an approved indirect cost
rate.

Rental of Facilities—Revenue produced from rental of facilities owned by the school district.

Sale of School Assets—Proceeds from the sale of school property and/or equipment that is no
longer serviceable.

Lost and Damaged Reimbursements—Proceeds from payments for lost and/or damaged books
and property.

Other Local Sources—Represents funds from various sources such as transfers from other
funds, field trip revenue, reimbursement from professional organizations, etc.

All Funds Expenditure Overview

Educating our students is priority one. Educating students is labor intensive. The district dili-
gently manages and maintains a productive, positive educational environment that is respon-
sive to a diverse student population. A competent quality workforce is required to meet our
goals and provide educational services daily to our scholars. One of the largest components of
our budget is our people.

Salaries — Regular salary costs related to personnel positions, overtime, temporary employees,
supplemental pay, etc. The district has had steady increases in salaries as it has implemented
a compensation plan with regular annual steps.

Benefits — Expenditures associated with health insurance, retirement plans, life insurance,
workers’ compensation, etc. Benefits consist primarily of employee pension and health insur-
ance. This past year, there was an increase of almost 1 percentage point in required pension
contributions.

Professional Services — Services performed by persons or firms with specialized skills and
knowledge.
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Other Purchased Services — Expenditures for utilities, communications, travel, and insurance other than
employee benefits.

Supplies & Materials — Expenditures for textbooks, instructional materials, office and custodial sup-
plies, computer software, transportation and maintenance supplies, reference materials, etc.

Property — Expenditures associated with land or building acquisition, land improvements, purchase and
lease of equipment, etc.

Other — Expenditures associated with registration fees, professional dues, etc.
The Adopted Budget for All Funds includes the following changes compared to previous fiscal year:

e Rollback of 0.15 mills to the Maintenance and Operations millage rate from 17.481 mills to 17.331
mills (SP4C).

e Funding for 3% cost of living allowance (COLA) increase for employees increasing the budget by
$8,699,080 (SP3A).

e Funding for Service Step for eligible employees increasing the budget by $4,282,543 (SP3A).

e Increase budget by $5,640,156 for Survey Market Rate Adjustment — Phase | — Classified/Hourly
(SP3A).

e Increase budget by $2,099,661 for Survey Market Rate Adjustment — Phase | — Administration/
Principals/Assistant Principals/Directors (SP3A).

e Increase budget by $12,682,479 for Survey Market Rate Adjustment — Phase | — Certificated/
Teacher Staff (SP3A).

e The Teachers Retirement System benefit rate increased from 20.78% to 21.91% increasing the
budget by $3,471,095 (SP3A).

e Increase budget by $805,442 for Supplemental Retirement Options for Employees not in the
Teachers Retirement System (SP3A).

e The Employer State Health Benefit Plan contribution increased by $8,435,280 (SP3A).

e Additional State QBE Earned +22 FTE teachers increasing the budget by $2,529,648 (SP1B).

Net Schools Staffing Changes Based on Projected Enrollment +81 FTE increasing the budget by

$5,877,035 (SP1B).

Increase budgets in Non-Salary Per Pupil Allotment to School Sites by $756,565 (SP1B).

Increase budget $250,000 for High-Dosage Tutoring (SP1B).

Increase budget $750,000 for Differentiated School Support (SP1B).

Increase budget $120,000 for an Expansion of Early Childhood Education (SP1A).

Decrease budget by $12,315,434 for Central Office Salary -12 FTE and Central Office Non-salary

reductions (SP1D).

e Decrease Utility budgets by $2,000,000 (SP1D).

e Increased the Vacancy Factor budget by ($13,325,653) (SP4C).

e General Fund Balance Contributions to the General Fund 100 equals ($1,943,744) (SP4C).

e o o o [ ]
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Forecasts

The General Fund is almost three quarters of the district’s budget. Budget Services focuses
most of its effort on the forecasting of that area. Most other funds are tied to dedicated fund-
ing where what is expensed only relates to available revenue, so forecasting would be depend-
ent upon changes in income.

Financial Information

Following this section is the historical information for the overall district budget. All assump-
tions are the same with the exception of all capital expenses which occur in the ESPLOST fund
and are funded by sales tax. No operations are funded by sales tax.

Revenue forecasting is affected in the following ways:

e Local Revenues—Property tax revenue is forecasted on trend data for collection rates
which are then applied to the certified tax digests using the approved millage rates for the
budget year. Regression analysis is used to project the tax digest by component in ad-
vance of receiving the certified tax digest from the Board of Assessors. Interest income is
forecasted on prevailing interest rates and projected cash balances for the year by fund.
Other local sources are estimated based on previous year actual receipts.

e State Revenues—QBE Allotment earnings are projected based on actual FTE student
counts using the state formulas as adjusted by the Georgia legislature for the coming fiscal
year. Other state grants are forecast based on trend data and program manager estimates
(when available).

o Federal Revenues—Federal grants are based on trend data and program manager esti-
mates (where available).

Revenue Forecasts for All Funds by Type

Total

Fiscal Total Lease/Other Operating °
Local State Federal Revenues /[

Year Revenue Proceeds Transfersin

Other Sources
2022 $420,434,577 | $177,814,256 | $133,469,091 | $731,717,924 $12,261,112 | $29,955,088 | $773,934,124
2023 $491,657,212 | $187,900,603 | $83,399,382 | $762,957,197 $28,559,494 | $791,516,691
2024 $551,629,524 | $205,101,843 | $112,908,976 | $869,640,343 $38,526,977 | $908,167,321
2025 $611,039,190 | $221,751,960 | $108,052,041 | $940,843,191 $11,462,508 | $952,305,699
2026 $586,685,359 |  $240,136,706 | $83,162,290 | $909,984,355 $26,416,229 | $936,400,584
2027 $599,012,760 | $245,182,446 | $84,909,692 | $929,104,898 $26,971,285 | $956,076,183
2028 $613,785,836 | $251,229,226 | $87,008,766 | $952,018,828 $27,636,461 | $979,655,289
2029 $618,351,174 | $253,097,869 | $87,650,900 | $959,099,943 $27,842,021 | $986,941,964

157




Expenditures for All Funds by Object

FY 2022 FY 2023 FY 2024 FY 2025

Expenditures Actual Actual Actual Modified

Salaries 328582130 | $ 328,771,785 |$ 359,777,925 397,099,411
Fringe Benefits 121,270,222 | § 139,592,703 | S 155,626,479 203,111,161
Purchased Services 28,959,178 | $ 35,275,525 | $ 45,019,808 151,076,579
Utilities 11,532,318 [ S 12,317,402 | S 12,611,057 18,040,151
Supplies 9,357,028 [ S 9,871,194 | S 13,594,392 18,723,141
Books 479,600 | S 708,477 | S 9,525,265 8,306,548
Construction/Capital 72,395,353 | S 66,286,376 | S 119,438,448 259,283,292
Equipment/Vehicles 25,320,209 | S 16,611,001 | S 46,868,690 115,294,579
Insurance 6,038,552 [ S 5,004,137 | S 7,998,897 7,820,236
Debt Services 3,602,112 | S 175,846 | S 238,231 270,000
Indirect Cost 457,824 S 4,285,603 | S 5,335,380 1,532,623
Contribution to Other 42,782,723 |$ 41923116 | $ 53,588,675 33,378,190
Other Expenditures 13383819 |$ 11,163,075 | S 12,384,824 13,056,119
Totals 664,161,069 | $ 671,986,239 | $§ 842,008,071 1,226,992,029
Beginning Fund Balance 90,438,031 S 426,971,726 S 546,833,671 613,246,152
Use of Fund Balance (336,533,695) $ (119,861,945) $  (119,655,580) (4,647,870)
Ending Fund Balance 426,971,726 S 546,833,671 S 613,246,152 617,894,022
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Expenditures for All Funds by Object

FY 2026 FY 2027 FY 2028 FY 2029

Expenditures Adopted Projected Projected Projected

Salaries S 401,601,644 | S 408,672,654 | S 418,751,491 | S 424,318,637
Fringe Benefits S 228,257,958 | S 232,276,902 | S 238,005,401 | $ 241,169,595
Purchased Services S 42,903,748 | S 43,659,155 | S 44,735,894 | S 45,330,641
Utilities S 15,263,589 | S 15,532,335 [ S 15,915,400 | S 16,126,989
Supplies S 20,056,313 | $ 20,409,445 | S 20,912,790 | $ 21,190,818
Books S 11,851,499 | S 12,060,169 | S 12,357,601 | S 12,521,891
Construction/Capital S 150,508,060 | S 153,158,059 | $ 156,935,300 | $ 159,021,697
Equipment/Vehicles S 12,589,749 | S 12,811,417 | S 13,127,377 | S 13,301,901
Insurance S 7,515,236 | $ 7,647,557 | S 7,836,164 | S 7,940,343
Debt Services S 270,000 | S 274,754 | S 281,530 | S 285,273
Indirect Cost S 2,019,702 | $ 2,055,263 | $ 2,105,951 | S 2,133,948
Contribution to Other S 30,504,792 | $ 31,041,891 | S 31,807,457 | S 32,230,326
Other Expenditures S 16,191,498 | S 16,476,582 | S 16,882,934 | S 17,107,386
Totals $ 939,533,788 | S 956,076,183 | $ 979,655,289 | $ 992,679,444
Beginning Fund Balance S 617,894,022 S 614,760,818 S 614,760,818 S 614,760,818
Use of Fund Balance S 3,133,204 S - S - S -

Ending Fund Balance S 614,760,818 S 614,760,818 S 614,760,818 S 614,760,818

NOTE: Use of Fund Balance—General Fund $1,943,744 and Employee Dental Plan—$1,189,460

Total Use of Fund Balance $3,133,204
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Expenditure Classification by Function:

Instruction (1000)- Instruction includes activities dealing directly with the interaction between
teachers and students. Teaching may be provided for students in a school classroom, in an-
other location such as a home or hospital, and in other learning situations such as those in-
volving co-curricular activities. It may also be provided through some other approved medium
such as television, radio, telephone, correspondence or other approved use of technology.
Included here are the activities of aides or classroom assistants of any type (clerks, graders,
teaching machines, etc.) which assist in the instructional process. Note: Counselors and tech-
nology specialists funded through QBE are allowable charges to this function for expenditure
control purposes.

Pupil Services (2100) - Activities designed to assess and improve the well-being of students
and to supplement the teaching process. Activities include guidance, counseling, testing,
attendance, social work, health services, etc. It also includes supplemental payments for addi-
tional duties such as coaching or supervising extracurricular activities.

Improvement of Instructional Services (2210) - Technical and logistical support activities de-
signed to aid teachers in developing the curriculum, preparing and using special curriculum
materials, and understanding the various techniques that stimulate and motivate students.
These services facilitate, sustain, and enhance instruction techniques. This also includes costs
associated with technology personnel (technology specialists), contracted support services,
systems planning and analysis, systems application development, network support services,
and other technology-related costs that relate to the support of instructional activities. Train-
ing and professional development for other, non-instructional employees should be reported
in their respective functions.

Instructional Staff Training (2213) - Activities associated with the professional development
and training of instructional personnel. These include such activities as in-service training
(including mentor teachers), workshops, conferences, demonstrations, courses for college
credit (tuition reimbursement), and other activities related to the ongoing growth and devel-
opment of instructional personnel. Training that supports the use of technology for instruc-
tion should be included in this code. The incremental costs associated with providing substi-
tute teachers in the classroom (while regular teachers attend training) should be captured in
this function code. All costs should be charged to this code regardless of whether training ser-
vices are provided internally or purchased from external vendors. It should be noted that the
salary of a teacher who is attending training would still be reported in function 1000.

Educational Media Services (2220) - Activities concerned with directing, managing and oper-
ating educational media centers. Included are school libraries, audio-visual services and edu-
cational television.

Federal Grant Administration (2230) - Activities concerned with the demands of federal pro-
grams grant management. Federal Indirect Cost Charges should continue to be charged to
2300-880.
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General Administration (2300) - Activities concerned with establishing and administering poli-
cy for operating the LUA. These include the activities of the members of the Board of Educa-
tion. Local activities in interpretation of the laws and statutes and general liability situations
are charged here, as are the activities of external auditors. Activities performed by the super-
intendent, administrative support personnel; and deputy, associate, or assistant superinten-
dent having overall administrative responsibility are recorded here as well.

School Administration (2400) - Activities concerned with overall administrative responsibility
for school operations. Included are activities of principals, assistant principals, full time de-
partment chairpersons, and clerical staff.

Business Administration (2500) — Activities concerned with the fiscal operation of the LUA,
including budgeting, financial and property accounting, payroll, inventory control, internal au-
diting and managing funds. Also included are purchasing, warehouse and distribution opera-
tions, and printing, publishing and duplicating operations.

Maintenance and Operation (2600) - Activities concerned with keeping the physical plant
open, comfortable, and safe for use, and keeping the grounds, buildings, and equipment in
effective working condition and state of repair. This includes the activities of maintaining safe-
ty in buildings, on the grounds, and in the vicinity of schools. Property insurance expenditures
are recorded in this function.

School Safety and Security (2660) - Activities concerned with maintaining a safe and secure
environment for students and staff. This includes costs associated with security plan develop-
ment and implementation, security monitoring devices, security personnel, security equip-
ment, school crossing guards, school fire alarm and other monitors, and other costs incurred
in an effort to ensure the basic security and safety of students and staff.

Student Transportation Service (2700) - Activities concerned with the conveyance of students
to and from school and trips to school activities. These activities include supervision of stu-
dent transportation, vehicle operation, servicing and maintenance, bus monitoring and traffic
direction. Transportation insurance expenditures are charged to this function.

Support Services (2800) — Central - Central Office activities other than general administration
and business services. Included are personnel services, data processing services, strategic
planning including research, development and evaluation on a system-wide basis; and public
relations activities, such as writing, editing and other preparation necessary to disseminate
information to students, staff and the general public.

Other Support Services (2900) - All other support services not properly classified elsewhere in
the 2000 series.
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School Nutrition (3100) - Activities concerned with providing food to students and staff in a
school or LUA. This service area includes the preparation and serving of regular and incidental
meals or snacks in connection with school activities and delivery of food. Activities should be
recorded in Fund 600 (School Nutrition Program) except when paid by federal funds from fund
100 on behalf of the food service operation due to a shortage of funds or by special arrange-
ment.

Enterprise Operations (3200) - Activities that are financed and operated in a manner similar to
private business enterprises—where the intent is to recover costs through user charges.

Community Services Operations (3300) - Activities concerned with providing community ser-
vices to students, staff or other community participants. Examples of this function would be
the operation of a community swimming pool, a recreation program for the elderly, a child
care center for working mothers, etc.

Facilities Acquisition and Construction Services (4000) - Activities concerned with the acquisi-
tion of land and buildings; renovating buildings; the construction of buildings and additions to
buildings, initial installation or extension of service systems and other build-in equipment; and
improvements to sites.

Other Outlays (5000) - Outlays which cannot be properly classified as expenditures, but re-
quire budgetary or accounting control. Transfers to other funds are recorded as 5000-930.

Debt Service (5100) - Outlays to retire the long-term debt (obligations in excess of one year) of
the LUA. Included are payments of principal, interest and paying agents' fees. Interest on
current loans (repayable within one year) is charged to function 2500.







Expenditures for All Funds by Function

Actual Actual Actual Modified

Expenditures FY 2022 FY 2023 FY 2024 FY 2025
1000|Instruction S 324,902,489 | $ 317,693,213 | § 375,129,518 | S 429,734,649
2100|Pupil Services S 33335264 | S 36,770,587 | S 38,506,437 | S 55,908,104

2210|Improvement of Instr Serv $ 10351481 |$ 9181597 | $ 11,986,386 | $ 12,263,583
2213|Instructional Staff Training $ 5030434|$% 7086127 |$ 09,150,973 |$ 16,141,545
2220|Educational Media Serv $ 7353001|$ 7544145|$ 8117444 |5 9,069,710
2230|Federal Grant Adm $ 1581988|% 1908910 |$ 1,889523|% 3,010,322
2300|General Administration $ 11,854444 | $ 17,949,146 | $ 19,803,284 | $ 22,361,241
2400|School Administration $ 32576027 | $ 33,127,463 | $ 34828344 |$ 39,711,192
2500|Support Services $ (10,217,016)| $ 7,225,260 | $ 10,130,704 | $ 15,932,948
2600|Maintenance and Operation S 51642132 | S 53,766,123 | S 63,106,824 | S 69,748,296
2660|School Safety and Security S - S - S - S -
2700|Student Transportation Service | S 30,559,457 | S 31,427,755 | S 30,344,308 | S 40,003,685
2800|Support Services $ 14867239 | $ 10,002,297 | $ 13,126,524 | $ 15,733,588
2900|Other Support Services $ 1610655|$ 932,110 |$ 843973 |$ 1153064
3100|School Nutrition $ 24402143 |$ 26051623 | $ 27,759,881 | $ 36,624,226
3300|Community Services Operations | $ - S 117,546 | S 165,814 | S 210,500
4000 Facilities Acq and ConstrServ. | $ 80,364315 | $ 82,297,931 | $ 158114695 | $ 439,812,747
5000|Other Outlays $ 30461831 |$ 28552715 |$ 38526977 | $ 16,867,786
5100|Debt Service $ 3602112|$ 175846 | 238231 $ 270,000

Totals $ 654,277,996 | $ 671,810,393 | $ 841,769,840 | $ 1,224,557,185

NOTE: Functions are four digit codes that describes activities for which a service or material is acquired. The
FY2025 Modified Budget reflects a balance as of mid term. The actual balance should be reflected once the year
has closed.
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Expenditures for All Funds by Function

Adopted Projected Projected Projected

Expenditures FY 2026 FY 2027 FY 2028 FY 2029
1000 Instruction $427,271,832 | $ 434,794,818 | $ 445,517,889 | $ 451,440,885
2100|Pupil Services $ 52,017,402 | $ 53,849,120 | $ 55,177,167 | $ 55,910,727
2210|Improvement of Instr Serv S 14,446,167 | S 14,700,521 | S 15,063,071 | S 15,263,329
2213|Instructional Staff Training $ 10,995,641 | $ 11,189,242 | $ 11,465195 | $ 11,617,620
2220|Educational Media Serv $ 11423052 | $ 11,624,178 | $ 11,910,858 | $ 12,069,208
2230|Federal Grant Adm $ 3251,796|$ 3,309,050 |S 3,390,659 | $ 3,435,737
2300|General Administration $ 26,207,226 | $ 26,668,657 | $ 27,326,370 | $ 27,689,664
2400|School Administration $ 57,767,275 | $ 58,784,385 | $ 60,234,147 | $ 61,034,938
2500|Support Services $ (7,866,407)| $ (8,004,911)| $ (8,202,331)| $ (8,311,378)
2600|Maintenance and Operation S 73,182,439 | § 74,470,964 | S 76,307,595 | S 77,322,076
2660|School Safety and Security $ 385108 |$ 3,912,000 |$ 4,000,402 | $ 4,062,705
2700|Student Transportation Service | $ 42,513,016 | S 43,261,544 | S 44,328 476 | S 44,917,807
2800|Support Services $ 16,569,782 | $ 16,861,527 | S 17,277,372 | $ 17,507,068
2900|0ther Support Services S 1,340,137 (S 1,363,733 | S 1,397,366 | S 1,415,943
3100|School Nutrition $ 35581,001 | $ 36,207,477 | S 37,100,439 | $ 37,593,675
3300|Community Services Operations | $ 61,000 | S 62,074 | S 63,605 | S 64,451
4000|Facilities Acq and ConstrServ | $ 154,298,995 | $ 157,015,741 | $ 160,888,122 | $ 163,027,070
5000|Other Outlays $ 15458236 | $ 15,730,410 | $ 16,118359 | $ 16,332,646
5100|Debt Service S 270,000 | S 274,754 | S 281,530 | S 285,273

Totals $939,533,788 | § 956,076,183 | $ 979,655,289 | $ 992,679,444
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Savannah-Chatham Public Schools

Adopted Budget FY2026

Budget Forecast Beyond the Budget Year—General Fund

Revenue: Actual 2022 Actual 2023 Actual 2024 Modified 2025

Federal Funding 2,604,383 305,237 463,662 $ 1,300,000
Local Taxes 301,221,162 344,049,717 388,342,452| $ 400,804,751
Other Local Sources 3,352,349 9,413,744 15,901,085 | $ 9,967,202
State Funding 161,109,283 172,408,441 192,836,304] $ 204,672,927
OtherRevenue - - -15s =
Transferfrom Other Funds = = -15s -
Total Revenue 468,287,177 526,177,139 597,544,003| $ 616,744,880
Expenditures: Actual 2022 Actual 2023 Actual 2024 Modified 2025

Salaries 265,500,548 278,311,641 305,335,439] S 339,869,937
Fringe Benefits 101,294,751 120,475,709 134,502,916| S 175,916,532
Purchased Services 17,392,387 18,412,532 24,202,190| $ 31,136,893
Utilities 11,526,254 12,314,147 12,609,002 | S 18,008,690
Supplies 3,977,941 4,475,073 5,272,550] $ 7,503,049
Books 284,904 296,181 6,302,229] $ 4,415,585
Equipment/Vehicles 4,911,786 3,566,820 6,318,530| $ 10,308,420
Insurance 3,764,737 3,825,782 4,561,762 S 6,072,326
Construction 856,533 1,031,189 1,886,582| S 566,539
Debt Service - - =| 5 =
Contributions to Qther 41,191,772 41,804,186 53,009,210 $ 33,088,492
Other Expenditures 1,061,547 1,116,314 1,169,477| S 149,172
Total Expenditures 451,763,161 485,629,575 555,169,887] S 627,035,635
Beginning Fund 130,425,247 151,438,685 191,986,250| $ 234,360,366
Use of Fund balance (24,013,438) (124,485) (42,374,116)| (28,761,196)
Ending Fund 151,438,685 191,986,250 234,360,366| $ 263,121,562
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Savannah-Chatham Public School

Adopted Budget FY2026

Budget Forecast Beyond the Budget—General Fund

Revenue: Adopted 2026 Projection 2027 Projection 2028 Projection 2029
Federal Funding 1,300,000 $ 1,300,000 1,300,000 1,300,000
Local Taxes 428,167,803| $ 441,566,155 455,022,772 461,562,725
Other Local Sources 9,943,202 $ 10,254,348 10,566,846 10,718,721
State Funding 215,284,590| $ 222,021,338 228,787,383 232,075,698
Other Revenue -1 s 2 = =
Transfer from Other Funds -1s - - -
Total Revenue 654,695,595 $ 675,141,841 695,677,001 705,657,144
Expenditures: Adopted 2026 Projection 2027 Projection 2028 Projection 2029
Salaries 341,303,983( $ 351,543,102 362,089,395 372,952,076
Fringe Benefits 214,776,529| $ 220,828,410 227,545,142 230,809,492
Purchased Services 31,842,766| $ 32,740,018 33,735,840 34,219,813
Utilities 15,232,128| $ 15,661,332 16,137,689 16,369,199
Supplies 6,601,576 | $ 6,787,592 6,994,044 7,094,380
Books 1,456,823 | $ 1,497,873 1,543,432 1,565,574
Equipment/Vehides 8,759,794 | $ 9,006,624 9,280,570 9,413,708
Insurance 5917,326| $ 6,084,062 6,269,115 6,359,051
Construction 615,281 $ 632,618 651,860 661,211
Debt Service -1 S - - 3
Contributions to Other 29,970,161( $ 30,814,647 31,751,908 32,207,419
Other Expenditures 162,972| S 167,564 172,661 175,138
Total Expenditures 656,639,339( $ 675,763,842 696,171,656 711,827,061
Beginning Fund 263,121,562| $ 261,177,818 261,177,818 261,177,818
Use of Fund balance 1,943,744| $ - = -
Ending Fund 261,177,818| $ 261,177,818 261,177,818 261,177,818
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General Fund Revenue Overview

General Fund revenue comes from two major sources, state & local. State sources are derived
mainly through Quality Basic Education (QBE) funds and local sources come mainly through
property taxes.

Local Tax Revenue

Real property and personal property, recorded as local taxes, are the primary revenue sources
for the Savannah-Chatham Public Schools. The combined local revenue is projected at $428
million and will be used to support the Fiscal Year 2026 general fund.

Taxes levied on real and personal property are based upon assessed values as of January 1st.
The real estate transfer tax, which is based upon the sales price of property, is an excise tax on
the privilege of selling property. This tax is distributed by the Chatham Superior Court Clerk’s
office.

Local Taxes (General Fund) in Dollars $461,562,725

$455,022,772
$428,167 803$441,566,155
$400,804,751 |
$388,342,452
$344,049,717
$301,221,162 I

Actual 2022  Actual 2023  Actual 2024 Modified 2025 Adopted 2026 Projected 2027 Projected 2028 Projected 2029

State Revenue

The Savannah-Chatham County Public School System receives minimum education funding
from the state through the Quality Basic Education (QBE) program. State funding normally
consists of support for the QBE program and categorical aid for specialized programs and initi-
atives. Savannah-Chatham County Public School System is budgeted to receive $215 million in
state funding in fiscal year 2026.

Quality Basic Education Program—The revenue provided by the State of Georgia is allocated
to the district based upon enrollment, program weights, teaching, and experience factors.

State Grants—The General Fund contains resources which are state awarded grant funds.




State Revenue (General Fund) in Dollars

$215,284,590
5$204,672,92
$192,836,804
$172,408,44
$161,109,28

Actual 2022 Actual 2023 Actual 2024 Modified 2025 Adopted 2026 Projection 2027 Prajection 2028 Projection 2029

5228,78?,38 5232,075,59

5222,021,338

Other Sources of General Operating Revenue

Revenue of almost $10million, from various sources, are projected to support the fiscal year
2026 operation of the Savannah-Chatham Public School System. These sources include tui-
tion, investment income, fees from facilities rentals, sales of school assets, and reimburse-
ments for lost and damaged assets.

Local Sources (General Fund) in Dollars

515,901,085
69,413,744 $9,967,202 [ 59,943,202 [ $10,254,345 [ 310566846
$3,352,349

Actual 2022 Actual 2023 Actual 2024 Maodified 2025 Adopted 2026 Projection 2027 Projection 2028 Projection 2029

$10,718,721
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Long-Term Financial Planning

Long Term Developing Capital
Financial Strategic Financial [Improvement
Primary Planning Purpose Planning Planning Policies Planning Budgeting
Establish an organizational vision X X
Achieve organizational alignment X X X X X
Forecast long-term revenue X X
Forecast long-term expenses X X
Setting utility rates X
Identify unfunded liabilities
(including pension-related issues) X X X
Assessing infrastructure condition X
Determine long-term debt
capacity X
Conduct a general environmental
scan X
Conduct analysis of the external
economic environment X X
Conduct analysis of the fiscal
environment X X
Prioritize services, initiatives, and
programs and set goals X
Determine long-term financial
impact of priorities and goals X X
Allocate resources to address
priorities and accomplish goals X X
Set short-term services-level
goals based on priorities and long-
term goals X
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FY2026 Other Funds Budget Summary

Savannah-Chatham Public Schools receives supplemental funding for instructional programs provided
by grants from various outside agencies and organizations, including state and federal agencies, and
private organizations. Most of the federal, state, and local grants that the district receives are account-
ed for in the special revenue fund and must be spent and accounted for according to the specific grant
requirements. Should the funding for most of these programs be eliminated, it is likely that the services
would also be eliminated unless another funding source is identified. The following is a summary of the
early estimates of special revenue and grant programs expected for FY2026.

All grant proposals are tentative pending final approval by the grantors. This document does not list all
grants that the Savannah-Chatham Public Schools may pursue during the year, nor does it represent the
total amount that will be awarded by the grantors during Fiscal Year 2025-2026. As the state provides
final allocations, the Board will be presented with updated grant budget proposals. Final revised grant
budgets, as approved and amended by the state and other grantors are presented in the monthly board
report.

Fund 402—Title |

The purpose of the Title | Fund is to ensure that all children have a fair, equal, and significant opportuni-
ty to obtain a high-quality education and reach, at a minimum, proficiency on challenging state academ-
ic achievement standards and state academic assessments. It is the primary operating fund, within the
special revenue funds, except for those funds supported by the general fund.

Title | has multiple grants under the Title | umbrella. Each one represents a different sub-section of the
Title | of the No Child Left Behind Act. Revenue for this fund comes from federal sources and is based
upon the student population that qualifies for funding. To qualify for funding, the government uses two
statutory formulas that are based primarily on census poverty estimates adjusted for the cost of educa-
tion in each state. That revenue is dedicated to providing services for students within the system.

2022 2023 2024 2025 2026 2027 2028 2029

Actual Actual Actual Modified Adopted Projected Projected Projected
Federal Revenue $ 16,461,564 | $17,567,083 | 519,635,669 | 526,361,832 | 26,135,726 | $ 26,138,340 | $ 26,140,953 | $ 26,143,568
Expenditures
Base Salary S 7,083,710 | $ 8,060,709 | 5 9,010,616 | $11,974,265 | S 8,989,764 | $ 8,990,663 | $ 8,991,562 | $ 8,992,461
Fringe Benefits S 3,041,886 | $ 3,753,755 | S 4,378,450 | $ 6,650,056 | S 4,996,932 | § 4,997,432 | § 4,997,931 | $ 4,998,431
Purchased Service S 903,059 | S 742,271 | S 1,246,356 | § 1,940,645 | S 1,332,072 | $ 1,332,205 | § 1,332,338 | § 1,332,472
Supplies S 1,022,117 | $ 2,411,554 | $ 1,972,052 | $ 1,709,549 | § 3,775447 | § 3,775,825 | § 3,776,202 | S 3,776,580
Books S 81,428 | S 131,59 | S 127546 | S 248,197 |S 319,751 |5 319,783 | S 319,815 | § 315,847
Equipment S 3,384,494 | § 13,427 | S 476894 | S 663,680 |$ 2,139397 |5 2139611 |5 2,139,825 | S 2,140,035
Indirect Cost S 60,337 |5 1,294,981 | S 908872 | S 967,764 | S 1,633,338 | S 1,633,501 | S 1,633,665 | 5 1,633,828
Contributions to Other | 5 92,916 | $ 117,941 |$ 211,497 | S 99,000 | $ 191517 | S 191,536 | S 191,555 | § 191,574
Other Expenditures $ 791,617 | $ 1,286,784 | § - S - $ 2757508 | S 2,757,784 | S 2,758,060 | S 2,758,335
Total S 16,461,564 | $17,813,019 | 518,332,282 | 524,253,156 | $26,135,726 | $ 26,138,340 | $ 26,140,953 | $ 26,143,568
Beginning Fund Balance | $ - 18 - s - |8 - |8 - |§ $ - | =
Use of Fund Balance 5 - |s = 5 - |s - |s - |$ $ $
Ending Fund Balance 5 - |8 - |3 - s - |5 - 1S s s
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Fund 404—Federal Special Education

Fund 404 is used to record revenues and expenditures relating to federally funded special education
programs. The goal of these programs is to provide a free appropriate public education for handi-

capped students up to the age of twenty-one. It is provided in two programs—Federal Pre-School pro-

gram and Title VI-B program. Occasionally, the High Cost Fund grant is awarded.

2022 2023 2024 2025 2026 2027 2028 2029

Actual Actual Actual Modified Projected Projected Projected Projected
Federal Revenue $7,808,721 | $5,986,252 | $8,355,407 | $§ 8,037,753 | § 11,088,734 | $ 8,928,183 | $ 8,837,748 | S 8,747,313
Expenditures
Base Salary $3,913,140 | 53,826,949 | 54,646,693 | $ 3,040,473 | § 6,027,755 | § 4,853,295 | § 4,804,135 | § 4,754,976
Fringe Benefits $2,353,463 | 51,627,061 | $2,282,969 | § 1,311,377 | § 3,960,958 | § 3,189,197 | § 3,156,893 | § 3,124,589
Purchased Service $1,239,306 | § 245092 | 130,972 |$§ 1,252,098 | § 195,000 | § 157,006 | S 155,415 | S 153,825
Supplies § 7797 |% 323717 |% 138836 |5 1,453,853 |S 466,556 | § 375,651 | S 371,846 | S 368,041
Books S S 17611|S - S 61,724 | § 9,000 | § 7,246 | S 7173 | S 7,100
Equipment S S - S 85,294 |S 662,731 | § 15,000 | § 12,097 | § 11,955 | § 11,833
Indirect Cost S 181,011 |5 14029 |S 717,675 (S 121,052 | S 88,010 | § 70,862 | S 70,144 | § 65,426
Contributionsto Other | S 43,834 | S 989 | S 352,968 | $ 134,445 | S 326,455 | S 262,848 | § 260,185 | S 257,523
Other 5 - |5 - |s - |5 - |s - |s - | § - |5 -
Total 7,808,721 6,055,449 8,355,407 8,037,753 | § 11,088,734 | $ 8,928,183 | $ 8,837,748 | S 8,747,313
Beginning Fund Balance | $ 69,197 | $ 69197 | S B S 2 S = S S = S s
Use of Fund Balance S . $ 69,197 | % = 5 - s = B 5 - S -
Ending Fund Balance S 69197 |5 = 5 E 5 = 5 = 5 5 = S =

o= 1 = —=ividents 7O =ppeech
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Fund 406—Technical Preparation Perkins Grants

The Federal Carl D. Perkins’ grants provide financing to prepare young people in Georgia to participate

successfully in our communities and workforce. Education must equip students with a broad range of

skills to enable them to succeed in their future careers. Students must acquire a sophisticated grasp of

technology and its applications in the real world. They must learn to communicate effectively and

work well with people of diverse backgrounds and talents. Perhaps most importantly, they must learn

to continue learning—in post-secondary education institutions, in their careers, and throughout life.

2022 2023 2024 2025 2026 2027 2028 2029
Actual Actual Actual Modified Adopted Projected | Projected | Projected
Federal Revenue S 498417 |$ 539754 |S 493017 |$ 533926|S 518750 |$ 518802 |$ 518854 | $ 518,906
Expenditures
Base Salary S - S = 5 - S 5,000 | S - $ - S - S 5
Fringe Benefits $ - S - $ - S = S z S = $ = s 5
Purchased Service S 90,348 | § 196,107 | S 146504 | S 126,258 |S 152,807 | S 152,823 | $ 152,838 | § 152,854
Supplies S 22,984 | S 334763 | S 65,861 | S 54,421 | $ 64,696 | S 64,702 | S 64,700 | S 64,715
Equipment $ 385,085 | S 77,792 |$ 280652 | S 348247 |5 301,247 | S 301,277 | § 301,307 | $ 301,337
Indirect Cost $ - S - S - S - S - $ - 5 - S -
Total $ 498417 |5 608662 |S 493017 |5 533926|S5 518,750 |S 518,802 | S 518,854 | S 518,906
Beginning Fund Balance | $ - S = S - S : S 2 s - s - 5 -
Use of Fund Balance 5 - S 689085 - S - S - S = S - s -
Ending Fund Balance $ - $ - S - S - S - S - S - $ -

Fund 414—Title Il

The Title Il Fund is a special revenue fund used to record revenues and expenditures relating to the
Title Il program. Title Il puts major emphasis upon teacher quality as a factor in improving student
achievement. It also offers programs focusing on preparing, training, and recruiting high-quality teach-
ers and principals and requires states to develop plans with annual measurable objectives that will en-
sure that all teachers, teaching in core academic subjects, are highly qualified.

2022 2023 2024 2025 2026 2027 2028 2028

Actual Actual Actual Modified Adopted Projected Projected Projected
Federal Revenue $1,375,307 | $ 1,476,736 | 5 2,455,692 | $ 2,222,011 | $ 3,574,142 | $3,574,499 | S 3,574,857 | § 3,575,214
Expenditures
Base Salary $ 890,135 |% 937,303 | $ 952,037 | § 1,000,172 | $ 1,233,037 | 61,233,160 | $ 1,233,284 | § 1,233,407
Fringe Benefits $ 233,830 |$ 258,038 | $ 306,283 |5 384304 |S 397,166 |5 397,206 | S 397,245 | § 397,285
Purchased Service $ 170,277 | $ 187,115 |$ 582,103 | § 755,794 | $ 1,848,007 | 51,848,192 | § 1,848,377 | § 1,848,561
Supplies S 78,227 |5 83,272 | § 568,188 | § 35576 | § 3,191 | § 3,191 | § 3,192 | § 3,192
Books S 2,838 (S 10,957 | § 47,082 | S 46,165 | § 92,741 | % 92,750 | & 92,760 | 92,769
Equipment S # s - $ - $ - S - $ - $ - 5 -
Indirect Cost s 5 $ = s = s = $ = s = s 5 s =
Other s - IS - IS - |S§ - |8 - |§ - 1S - |§ =
Total $1,375,307 | $ 1,476,736 | 52,455,693 | $ 2,222,011 | § 3,574,142 | $3,574,499 | $§ 3,574,857 | $ 3,575,214
Beginning Fund Balance| $ - $ - 5 = $ % 5 = 5 = 5 - s =
Use of Fund Balance 5 - |8 - |3 - |8 - |8 = | - 1S - 1S =
Ending Fund Balance S - S - S - 5 : S = 5 - 5 5 s =
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Fund 420—CARES Act

In 2020, COVID-19 impacted the United States from coast to coast. The CARES Act was enacted to help
with the economic impact of the pandemic. The CARES Act included funding for schools to be able to
open again and to help with the mitigation of COVID-19. The Savannah-Chatham County Public School
System has been awarded several grants in this endeavor. CARES Act ended June 30, 2024.

2022 2023 2024 2025 2026 2027 2028 2029

Actual Actual Actual Modified Adopted Projected Projected Projected
Federal Revenue $ 33,239,818 | $9,045,544 | $7,069,213 | $ - S - $ - $ - s -
Expenditures
Base Salary $ (1,304,924)| $2,425,210 | $1,209,163 | - 5 $ S - 5 -
Fringe Benefits $ 1,954,812 | 5 947,961 | S 121,834 (S - $ $ $ - 5 :
Purchased Service $ 5,224,191 | $1,707,870 | $2,710,449 | - 5 - 5 $ - s =
Supplies $ 2,157,140 | $1,306,420 | $ 340,495 (S - $ - $ $ - s -
Book s 3,325 | § - 5 - 5 - s - s s - s -
Equipment $ 3,663,579 | $1,257,889 | $2,605,131 | $ - s - $ $ - 5 -
Operating Transfers $ 440,370 | $ - 1S - S - 1S - S s - $ -
Indirect Cost 3 45,595 | $1,300,802 | $ 75,038 | S - S - $ S - 5 -
Other Expenditures S 160,997 | & 84,585 | % 5,184
Total $ 12,345,085 | $9,030,737 | $7,067,345 | $ - |s - | - $ - 18 -
Beginning Fund Balance | $ - S - S - S = &b = s $ - $ -
Use of Fund Balance s - ) - S - s - 5 - $ $ - 5 -
Ending Fund Balance $ - ) - $ - $ - S = s s = s -
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Fund 430—Charter School Fund

The charter school fund is a special revenue fund used to record revenues and expenditures related to

charter school implementation costs. The charter school grant was a one-time award provided exclu-

sively for fiscal year 2022.

2022 2023 2024 2025 2026 2027 2028 2029
Actual Actual Actual Modified | Adopted | Projected | Projected |Projected

Federal Revenue $ 491,916 | $ - S - S - S - $ - $ - $ -
Expenditures
Salary $ 15493|S - |S - |s - | - |s - |5 - |15 -
Fringe Benefits $ 3751|§ - S - S - S - S - $ - 5 -
Purchased Service $ 111,126 | § . 5 . S . ) - S - $ - S -
Supplies S 68,668 S s S - s - S - S - S - s -
Books S 60,0005 - |S - s - |85 - S - |5 - 5 -
Equipment $ 234638 | S < S = S = S . S - S - s -
Operating Transfers S - s - |5 - |s - S - S - |5 - S -
Other S - S - ] - ) - S - $ = $ = 5 -
Total $4%3676 | - |$ - |$ - 'S - |$ - |§ - s -
Beginning Fund Balance | $ = S - S - S - ) - s - |$ - 5 =
Use of Fund Balance 5 . S . S = S - S - S - S - S -
Ending Fund Balance S - S - S - ) - ) - S - |S = $ -

Fund 432—Education for the Homeless Children

This grant is to help school districts ensure that homeless children, including preschoolers and youths,

have equal access to free and appropriate public education (FAPE).

2022 2023 2024 2025 2026 2027 2028 2029

Actual Actual Actual Modified | Adopted | Projected | Projected | Projected
Federal Revenue $ 191,639 | $ 208,792 | $ 252,593 | $ 267,741 | $ 313,647 | & 313,678 | $ 313,710 | § 313,741
Expenditures
Base Salary S 83,233|5 121,866 | $ 128490 | S 84,741 | S - S - S = S -
Fringe Benefits $ 33283 |¢$ 45159 |$ 48849|s 35928 - s - [s - [|s -
Purchased Service $ 21,011 ]S 29561 |% 17,277|$ 21,744 65733 |$ 65740 $ 65746 [ $ 65,753
Supplies $ 38462 | S 12,206 |$ 57,977 | $ 125,328 | $ 229,155 | § 229,179 | $ 229,202 | $ 229,223
Equipment $ 15650 | $ - s - s - |s 21008 2100|$ 2100]$ 2101
Operating Transfers S - S - S = S - S 16,659 | S 16,659 | S 16,662 | S 16,664
Total $ 191,639 | $ 208,792 | $ 252,593 | $ 267,741 | $ 313,647 | $ 313,678 | $ 313,710 | $ 313,741
Beginning Fund Balance | $ - S - S - $ - S - S e S = $ =
Use of Fund Balance S : S : S - S - S - ] - ) - S =
Ending Fund Balance S = $ - ) = ) - S - S - ] - S -
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Fund 448—CARES lli

In 2020, COVID-19 impacted the United States from coast to coast. The CARES Act was enacted to help
with the economic impact of the pandemic. The CARES Act included funding for schools to be able to
open again and to help with the mitigation of COVID-19. The CARES grant was granted again through
CARES Ill. The Savannah-Chatham County Board of Education was granted $99 million through the
grant. CARES Act Il expired September 30, 2024.

2022 2023 2024 2025 2026 2027 2028 2029

Actual Actual Actual Modified Adopted | Projected | Projected | Projected
Federal Revenue $39,029,397 | § 20,616,111 | § 33,458,313 | §27,639,484 | § - | $ - | $ - | s -
Expenditures
Base Salary $29,709,996 | § 12,099,426 | 511,528,958 | 5§ 5,279,349 | & - |5 - |s - |8 -
Fringe Benefits $ 3,730,643 | § 2,939,487 | § 3,293,970 | $ 1,503,284 | § - 5 - 5 - 5 -
Purchased Service S 391,746 |5 1,894,375 | $ 3,09,613| 5 7,301,682 | & - 5 - 5 - s -
Supplies S 186,117 | $ 2,205,022 | 5 2,713,929 | § 2,530,879 | § = |5 - |5 - |5 -
Book s - S 93,411 | 5 2,943,582 | S 3,197,958 | S - S - 5 - s -
Equipment S 3,825079 |$ 55653 |5 5988,503]5 7,666,107 5 - |5 - |5 - |5 -
Operating Transfers s - 5 - |§ - ) - 5 = 5 = ] - 5 -
Indirect Cost S - $ 1,540,037 | § 3,359,467 | S 105557 | § = 5 - 5 - s -
Contributionsto Other S 989,009 | § - 5 - 5 - S - S - S - s -
Other § 125221 |% 148,072 |5 173,919|85 54,668| % = - |8 - |s -
Total $38,957,811 | $ 20,975,482 | $ 33,098,941 | $27,639,484 | § - | $ - | - |8 =
Beginning Fund Balance | 5 - - $ - $ - = $ N 5 = ) =
Use of Fund Balance 5 - 5 - 5 - S - $ - 5 - 5 = $ -
Ending Fund Balance S - S - $ - $ - s = $ - $ = ) =

NOTE: The State of Georgia allowed items that were ordered and encumbered on or before September 30, 2024

to be expended by December 31, 2024. This is the reason a budget is shown in 2025.

A SUMMAKY
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Fund 450—Innovative Approach to Literacy

The Innovative Approach to Literacy (IAL) program is a five-year grant that supports high-quality pro-
grams designed to develop and improve literacy skills for children and students from birth through
12th grade in high-need local educational agencies (high-need LEAs) and schools. The grant is to pro-
mote programs to develop literacy skills in low-income communities.

2022 2023 2024 2025 2026 2027 2028 2029

Actual Actual Actual Modified | Adopted | Projected | Projected | Projected
Other Revenue $14,161.00 | $249,162.50 | $ 168,287 | $ 247,372 | $197,082 | $ - $ - $ -
Expenditures
Salary $ 2,539.00 | $ 90,995.58 | S 83,562 | $ 95,720 | $101,228 | S - S - $ -
Fringe Benefits S 210.00 | $ 42,130.29 | $ 40,737 | S 48,572 | S 52,774 | S - S - S -
Purchased Service $ 5956.00 | S 1,254.07|S 6,789 | S 3330|S 3330]S - S - S -
Supplies $ 2,371.00 | $ 18,689.36 | S 4,045 | S 15,590 | S 12,640 | S - S - S -
Books S - $92,646.20| S 26,791 | S 80,713 [ $§ 20,713 | S - S - $ -
Equipment S - S - S - S - S 2950 |$ - S - S -
Indirect Cost $ 3,085.00 | S 3,447.00|S 6364 |S 3447 | S 3447(S - |s - |s -
Total $14,161.00 | $249,162.50 | $ 168,288 | $ 247,372 | $197,082 | $ - $ - $ -
Beginning Fund Balance | $ - S - S - S - S - - - -
Use of Fund Balance $ - $ - $ - $ - S = $ - $ - $ -
Ending Fund Balance S - S - S - S - S = $ - $ - S -

Fund 451—Lighthouse MSAP

Savannah-Chatham County Board of Education received the MSAP (Magnet Schools Assistance Pro-
gram) grant in 2021. It is a five-year grant to implement a Lighthouse Project. It is to be used to set up
and operate three STEAM magnet schools. There will be one elementary school, middle school and

2022 2023 2024 2025 2026 2027 2028 2029

Actual Actual Actual Modified Adopted Projected Projected Projected
Other Revenue $ 2,700,766 | $ 4,297,338 | $3,036,626 | $ 4,180,792 | § 4,205,561 | $ K -1y
Expenditures
Salary $ 1,120,872 | $ 1,364,370 | $1,529,203 | ¢ 1,531,422 | § 1,571,301 | $ $ - ls
Fringe Benefits S 445131 |$ 600,144 | S 670,589 | S 733,751 | § 807,998 | $ S - 1S -
Purchased Service S 204,198 | S 371,241 | S 264,593 (S 547,298 | S 513,441 | S S - 1S -
Supplies $ 850,858 |$ 372,612|$ 237,391 (¢ 1,043,687 [$ 1,099,187 | $ $ - s -
Books S 2322(S - |S S - |S - S S - 1S -
Equipment $ - s 39039|$ 2725028 224359 |8 203,359 | $ $ - s -
Indirect Cost S 77,385 | $ - |$ 62347 100275 (S 100275 | $ $ - s -
Total $ 2,700,766 | S 2,747,406 | $3,036,625 [ S 4,180,792 | § 4,295561 | $ - $ - S -
Beginning Fund Balance | $ - 1S - |8 $ - 1S - |S - 1§ - IS -
Use of Fund Balance $ - S - 1S - s - 1S - IS - 18 - [$ -
Ending Fund Balance | $ - 1S - |$ - 1S - 1S - |$ - |8 - |$ -

NOTE: The Lighthouse MSAP grant is a matching grant which ends FY26. Future years will be funded through General Fund.
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Fund 452—Project PREVENT

This program provides grants to local educational agencies (LEAs) impacted by community violence and

to expand the capacity of LEAs to implement community- and school-based strategies to help prevent

community violence and mitigate the impacts of exposure to community violence. The Savannah-

Chatham County Public School System was awarded a $4 million five-year grant from this project.

2022 2023 2024 2025 2026 2027 2028 2029
Actual Actual Actual Modified Adopted Projected Projected | Projected
Federal Revenue s - S - $ 11,177 |$ 850,574 | S 725,639 |$ 812,610 |5 800,000 | S 800,000
Expenditures
salary $ - s - |s - |s aosese|s 372752|s 417428 410950 | $ 410,950
Fringe Benefits $ - s - |s - |s 238sa7|s 252887 |s 283197 (s 278802 | $ 278,802
Purchased Service S - S - S - S 68,000 | S 29,500 | S 33,036 | S 32,523 | § 32,523
Supplies $ - s - s - |s 3a350|$ 104s0|s 1y702|$ 11521 ¢ 11,521
Books 5 - IS - IS - IS = |8 = |E - |5 = |'§ =
Equipment $ - s - |s 1,17 |s 38721|s 2400 2688 | 2,646 | $ 2,646
Indirect Cost $ - s - s - |s ea000|s s7650|S5 ea560|S 63558 | S 63,558
Total S - S m $ 11,177 |$ 850,574 | S 725,639 |$ 812,610 | S 800,000 | $ 800,000
Beginning Fund Balance | § - S - S - S - S z $ = s = $ =
Use of Fund Balance $ - $ - $ - $ & $ = $ ) $ = $ -
Ending Fund Balance S - $ - S - $ 2 $ : $ 2 $ . $ -

Fund 460—Title 11l

The Title Il Fund is used to record revenues and expenditures relating to Title Ill of the No Child Left

Behind Act. Title Il is for Language Instruction for Limited English Proficient and Immigrant Students.

The fund helps children who are limited English proficient attain English proficiency, develop high levels

of academic attainment in English, and meet the same challenging state academic content standards

that all children are expected to meet. These funds are allocated to districts on a formula basis.

2022 2023 2024 2025 2026 2027 2028 2029

Actual Actual Actual Modified Adopted Projected Projected | Projected
Federal Revenue $ 149,602 | $§ 338,223 | $ 266,007 | 729,857 | S 747,000 | § 747,075 | S 747,149 | $ 747,224
Expenditures
salary $ 1337|$ 338|$ 580 s55243(58 8234 $ 8235 [$ 8236($ 823
Fringe Benefits $ 116 | § 674 | 6 499 ¢ 5339 | $ 122 | § 1,226 |8 1,226[$ 1,226
Purchased Service $ 66675|% 183,053 | % 120,358 S 264370 S 42600 | S 482,648 | $ 482,607 | § 482,745
Supplies $ 68621|% 8785 |S 67008|% 189463|S 79528 S 79536 |$ 79544 79552
Books $ 9583|$ 59536|% 66918|% 206677|S 139410 $ 139424 | $ 139438 $ 139452
Equipment $ - s = |[i§ - s 6020$ 20397|% 29400|$ 29402 29,406
Other Expenditures $ 3270|$ 3720|% 4523]|s$ 2,745 | $ 6,605 | $ 6,606 | S 6606|S 6607
Total $ 149,602 | $ 338,223 | $ 266,006 | S 729,857 | S 747,000 | § 747,075 | S 747,149 | $ 747,224
Beginning Fund Balance| $ - 5 - S - 5 - S - S - S = $ -
Use of Fund Balance S - S - S - S - 5 - 5 - S - S -
Ending Fund Balance S - S - S - $ = $ = $ - $ = $ -
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Fund 462—Title IV

The Title IV fund is a special revenue fund used to record financial activity relating to 21st Century
Schools as defined by the No Child Left Behind Act. There are two parts of the grant that we track—
Part A (Student Support and Academic Enrichment) and Part B (21st Century Community Learning Cen-

ters).

Part A covers the funding for various activities and programs to be conducted regularly on both a sys-
tem wide and school level basis. These activities and programs are designed to meet the needs of the
students, staff and parents at each school.

Part B provides funding to school districts for the following uses: to provide academic enrichment and
tutorial services to help students in high-poverty and low-performing schools meet standards in core
academic subjects; to offer a broad array of additional services, programs and activities to reinforce

2022 2023 2024 2025 2026 2027 2028 2029
Actual Actual Actual Modified Adopted Projected | Projected Projected
Federal Revenue $ 2,209,550 | $3,639,151 | $4,904,462 | $ 7,071,460 | $ 6,596,434 | $6,507,094 | $6,597,753 | $ 6,598,413
Expenditures
Salaries $ 1,013,801 | $1,702,399 | $2,252,211 | $ 3,128,977 | $ 2,235,082 | $2,235,306 | $2,235,529 | S 2,235,753
Fringe Benefits $ 194,708 | S 430,782 | S 446969 | S 576,056 | S 820,361 | S 820443 | S 820,505 | S 820,607
Purchased Service $ 623,815|S 970,145 | $1,519,401 | S 1,963,250 | $ 2,464,915 | $2,465,161 | $2,465,408 | S 2,465,655
Supplies $ 49548 | S 199571 | S 167,884 | S 643,829| S 486,752 | S 486,800 | S 486,849 | S 486,897
Books $ 42a|$ 3598|$ 37395  1687|S 1339|S5 1339|S5 13395 1,339
Equipment s 103,014 S - |5 1276545 sa267|s 115155| S 1151675 1151795 11519
Indirect Cost S 38355 |S 104471 |S 91,420 (S 149,042 | S 136,982 | S 136996 | S 137,009 | S 137,023
Other S 182025|S 240,163 | S 295185 |S 524352 | S 335848 |5 335882 |5 335915 |5 335949
Operating Transfers S - |s - |s - |$ - s - |§ S - 1S =
Total $ 2,209,550 | $3,651,123 | $4,904,463 | $ 7,071,460 | $ 6,596,434 | $6,507,094 | $6,597,753 | $ 6,598,413
Beginning Fund Balance | $ - |s 5 - |s - S 5 5 s
Use of Fund Balance S - |s 5 - |5 - |S = 5 S S
Ending Fund Balance $ - |s S - s - |s 2 5 S S
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Fund 482—Junior ROTC

Junior ROTC is funded by different military branches as mandated by Title 10 United States Code, Sec-
tion 2031, each military service must have a JROTC program to "instill in students in United States sec-
ondary educational institutions the values of citizenship, service to the United States, and personal re-
sponsibility and a sense of accomplishment."

2022 2023 2024 2025 2026 2027 2028 2029
Actual Actual Actual Modified Adopted Projected | Projected Projected

Federal Revenue $1,643,027 | $ 2,108,337 | $ 1,720,327 | 5 1,659,416 | S 1,466,458 | $1,466,605 | $ 1,466,751 | $ 1,466,898
Expenditures

Base Salary $1,015,852 | $ 1,095,799 | $ 1,204,801 | $ 1,095,298 | $ 1,038,901 | $1,039,005 | $ 1,039,109 | $ 1,039,213
Fringe Benefits S 286,461 |5 300,803 | S 334,479 | S 358,149 |5 375183 | S 375201 | S 375238 | S 375,276
Purchased Service S 27649 |5 28,296 | § 29,918 | § 83907 S 25394 |5 2539 |5 25399 | § 25,401
Supplies $ 331485 43,041 | $ 76,356 | § 92312 (S 27000|S 27,003|S 27,005 | § 27,008
Equipment 3 1,266 | § - S 74773 |5  29750( S = S - S - S -
Total $1,369,376 | $ 1,467,939 | $ 1,720,327 | S 1,659,416 | S 1,466,458 | 51,466,605 | $ 1,466,751 | $ 1,466,898
Beginning Fund Balance | $ (914,049)| & (640,398)| $ - S - S - S - S = S -
Use of Fund Balance $ (273,651)| 5 (640,398)| $ - |$ - |8 - |$ - |s - |s =
Ending Fund Balance $ (640,399)| - 5 - $ - S - S - S - S e

Fund 485—Department of Defense Education Activity

The Department of Defense Education Activity fund is a special revenue fund used to record revenues
and expenditures related to children of military families. The funding is to provide world class educa-
tion to prepare them to be successful in their careers, leading contributors in their communities and

productive citizens in the 21st Century.

2022 2023 2024 2025 2026 2027 2028 2029
Actual Actual Actual Modified Adopted Projected | Projected | Projected

Federal Revenue $ 88634 |5 2822465 519,201 | $ 535400 | S 485583 |$ 196,708 | § 60,59 | $ -
Expenditures

Base Salary $29933 |5 259585 198950 |S 158,244 | S 205734 |S 83,342 |5 25674 |5 -
Fringe Benefits $ 25459 |5 244345 83199 |5 70547 | S 106525 |5 43,153 |5 13,293 | 5 -
Purchased Service S 425 |5 34354|S5 61,041 |5 160051 |S 82424|S 33,390 |5 10,28 | 5 -
Books S - 5 2,364 |S 2331 |5 29,000 | 5 2,064 | 5 836 |5 258 | 5 -
Supplies S 1593 |5 1676195 134889 |5 107058 | S 80809 |S 32,7355 10,084 |5 -
Equipment S13023|5 275175 387915 10,500 | S 8027 | 5 3,252 | S 1,002 |5 -
Total S 88634 |5 282,246 S5 519,201 | $ 535400 | S 485583 |$ 196,708 | § 60,59 | S -
Beginning Fund Balance | § - $ - |s - S - S - |§ - 1S = |5 5
Use of Fund Balance S - S = S - S = S = S = S = S =
Ending Fund Balance 5 - 5 - |s - S - 5 - |S - |5 - |5 -
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Fund 532—The Learning Academy (Coastal Georgia Comprehensive Academy)

The Learning Academy (formerly Coastal Georgia Comprehensive Academy) Fund is used to record fi-
nancial activity associated with operation of the Learning Academy. Special educational services are
provided at the CGCA for students ages birth through 21 with severe emotional and behavioral disor-
ders and for students with autism. The program is part of the public school continuum of services in
Chatham county for students who need a specialized educational program focusing on treatment.
Fund 532 has both state and federal grant funds to support this program.

2022 2023 2024 2025 2026 2027 2028 2029
Revenue Actual Actual Actual Modified Adopted | Projected | Projected | Projected
State Funding $3,104,529 | $2,803,916 | $ 2,773,593 | $ 2,148,569 | $2,209,886 | $1,632,993 | $1,382,933 | $ 1,132,933
Federal Funding S 410,752 S 445,858 | S 354421 | S 315000 |5 454,222 | S - S - S -
Total $ 3,515,281 | $3,249,774 | $ 3,128,014 | § 2,463,569 | $2,664,108 | $1,632,993 | $1,382,933 | $ 1,132,933
Expenditures
Base Salary $ 2,326,852 | $2,210,688 | $ 1,991,817 | $ 1,508,585 | $1,558,909 | $ 955,550 | $ 809,226 | $ 662,938
Fringe Benefits $ 1,025,180 | $1,013,681 | $ 1,003,089 | $ 875,637 | $1,049,165 | $ 643,007 | $ 544619 | $ 446166
Purchased Service $ 14188(S 38015 460 |$  7,325|S 19097 |$ 11,706($ 9913|5812
Supplies $ 166665 1586 101$ 2288 (S 3439%|$ 21083|s 1785 (s 14627
Books S 3135| S - S - S - S  1,000|S 613 | S 519 | § 425
Equipment S 98522|S - S - S 27650 |S 1541 (S 945 | S 800 | S 655
Construction/Capit S - |s - |5 - s - s = & - |5 S
Indirect Cost S 30738|S 27865 114197|$ 21,48 S 2 - s S
Other Expenditures S - S - S - S - S - S - S - S -
Total $ 3,515,281 | $3,271,842 | $ 3,109,664 | $ 2,463,569 | $2,664,108 | $1,632,993 | $1,382,933 | § 1,132,933
Beginning FundBalance | S 22,069 |5 22,069 | § - ) - S - - S S
Use of Fund Balance ) - S 22,069 | S (18,350)| S - S - S - S S
Ending Fund Balance S 22069 |5 - S - s - S - S - S S




Fund 548—GA Dept of Human Resources Grants

This fund accounts for monies provided by the GA Department of Human Resources. This grant in-
cludes the Afterschool Care Program from Division of Family and Child Services. The fund also covers
the Personal Responsibility and Education Program (PREP) from the Administration of Children and
Families’ Family and Youth Services Bureau. The grant period ended in FY 2025.

2022 2023 2024 2025 2026 2027 2028 2029

Actual Actual Actual Modified | Adopted | Projected | Projected |Projected
Other Revenue $ 70336 |$ 118,721 | $ 33,713 | $ 184,855 | S - IS - |8 - |85 -
Expenditures
Base Salaries S 8781 | S 8616 |S 2372 |S 4,791 | S = S - S - S -
Fringe Benefits § 3705|S 348|S 1029|S$ 22678|5 - |S - 1S - |15 -
Purchased Service $ 37587 |5 22662 |5 61,1245 15000 |S = S = S = S =
supplies $ 55429|$ 40500 21,298 | $ 137,386 | S ~ E - 15 - 1S -
Equipment S 930 | S = $ 50005 - IS - |S - s -
Total $ 10648 |$ 75227 | $ 85823 |$ 184855 |$S - |$ - |s - |15 -
Beginning Fund Balance | $  (3,706)| $ (39,852)| S 3,642 | S - S - S - S - S -
Use of Fund Balance S 36146 | S (43,494)| $ 52,110 | $ - S - S - S - S -
Ending Fund Balance S (39,852)| S 3,642 | $(48,468)| S - S = S - |5 - |15 -

(CEL AFTER
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Fund 560—Pre-K Lottery

The Pre-K Lottery Fund accounts for monies received from the Georgia Lottery and, when necessary, is
supplemented by an operating transfer from the General Fund. The expenditures are for children, four
years of age on or before September 1, for full day classroom settings to provide early learning educa-
tion such as letters, numbers, words, etc. The children are allowed to develop at their own rate in a
positive, warm, supportive environment.

2022 2023 2024 2025 2026 2027 2028 2029

Revenue Actual Actual Actual Modified Adopted Projected Projected Projected
Operating Trns In $1,084,162 | $ 2,055,221 | $1,183,109 | $ 1,000,000 |5 1,000,000 |$ 1,000,100 |S$ 1,000,200 |5 1,000,300
State Funding $6,611,931 | 56,911,736 | 57,628,847 | $ 9,990,877 | $10,594,425 | $10,595,485 | 510,596,544 | $ 10,597,604
Federal Funding $ 43,127 |5 348945 |5 21,527 | § 26,300 | § 44,775 | $ 44,779 | $ 44,784 | $ 44,788
Total $7,739,220 | $9,315,902 | 58,833,483 | $11,017,177 | 511,639,200 | $11,640,364 | $11,641,528 | S 11,642,692
Expenditures

Base Salary 45,600,426 | 56,095,667 | 56,069,607 | $ 6,783,008 | § 7,186,697 | $ 7,187,416 | $ 7,188,134 | § 7,188,853
Fringe Benefits $2,678,306 | 52,821,194 | 52,980,127 | $ 3,790,994 | $ 4,334,170 | $ 4,334,603 | $ 4,335,037 | § 4,335,470
Purchased Service S 4154 |$ 17,594 |$ 21,675 % 38,164 | § 36,049 | § 36,053 | § 36,056 | § 36,061
Supplies $ 93419 |S 376638 |5 81,334 | S 397,027 | S 74,300 | § 74,307 | § 74,315 | § 74,322
Equipment $ 8786 | § = S 7,259 | § 7,984 | S 7,984 | § 7,985 | § 7,986 | § 7,986
Other $ - |$ = $ B 5 - |5 - |5 -
Total $8,385,091 | 59,311,093 | $9,160,002 | $11,017,177 | 511,639,200 | 511,640,364 | $11,641,528 | S 11,642,692
Beginning Fund Balance | $ 638707 | ¢ (7.164)| ¢ (2,355 ¢ (328.874)| ¢ (5,109)| ¢ (5109 $ (5109 % (5,109)
Use of Fund Balance $ 645871 |5 (4,809)| § 326,519 | § (323,765)| S = S = S - S =
Ending Fund Balance $ (7.164)| ¢ (2.355)| § (328.874)| ¢  (5,109)| ¢  (5,109)| S (5109)| S  (5109)] $ (5,109)
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Fund 581 —DEA Seized Property Revenue Share

The Drug Enforcement Agency (DEA) has a program with different police agencies from state, local and
educational levels. The District’s police agency, Board of Education Police Department (Campus Po-
lice), works with the DEA in capturing persons of interest to the government agency. After all legal pro-
ceedings dealing with the case are completed, the assisting agency will receive an agreed upon per-
centage of the seizure proceeds. The funds are to be used for Campus Police operations.

2023 2024 2025 2026 2027 2028 2029

2022 Actual Actual Actual Modified Adopted Projected | Projected | Projected
Other Revenue S - |8 - s - S - s - |S - |$ - |S
Expenditures
Base Salaries S - |s S 5 S 5 - 1S S
Fringe Benefits $ - |5 $ S S S - IS S
Purchased Service S - s S S S 5 - 1S S
Supplies S - |S S - _|S - |s 5 S 5
Equipment S - S ) 26537 |S 23995 S S )
Total $ - |8 - |$ 26537 |8 2399]5% - s - s - s
Beginning Fund Balance | § 28955 |S 28955 | S 28955 |S 24185 2418 | S 2418| S 24185 2,418
Use of Fund Balance S - S - S 26537 |5 (23995 - 5 - S - S -
Ending Fund Balance S 28,955 | S 28,955 | § 2,418 | S 2,418 | S 2,418 | S 2418 | S 2418 6S 2,418

Fund 582—Sick Leave Bank

Sick Leave Bank is a special revenue fund established to account for the financial resources associated
with the Employee Sick Leave Bank program. Eligible employees may voluntarily elect to participate in
the sick leave bank by contributing one day of accrued sick leave. Participants who suffer a catastrophic
illness, accident, or injury may draw from the bank by submitting required documentation for review
by the Sick Leave Bank’s overview team.

2022 2023 2024 2025 2026 2027 2028 2029
Actual Actual Actual Modified Adopted Projected | Projected | Projected
Other Revenue S 50,000 |5 50,000 | S 50,000 | $ 50,000 | $ 50,000 S 50000|S% 50,000|S 50000
Expenditures
Salaries S - S - S - S 50,000 | S 50,000|S 50000(|S 50,000|S 50000
Fringe Benefits S - S - S - S - S - S - S - S -
Total S - S - S - S 50,000 | $ 50,000 S 50000|S% 50,000 |S 50000
Beginning Fund Balance | $ 409,571 | § 459,571 | $509,571|S 559,571 |5 609571 |$ 609571 | S 609,571 | S 609,571
Use of Fund Balance S (50,000)| S (50,000)| S (50,000)| S (50,000)| S - S - S - S -
Ending Fund Balance S 459,571 | S 509,571 |6559,571|S 609571 |5 609571 |S 609571 |S 609,571 | S 609,571
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Fund 583—V Jenkins Charitable Trust

Jenkins High School is one of the many beneficiaries of the Victoria Jenkins Charitable Foundation,
which is a charitable trust established by the will of Mrs. Victoria Jenkins. The trust requires that the
funds be used for programs, equipment, or supplies, which are not provided in the ordinary operating
budget of Jenkins High School. The funds are used to enrich the school activities of its students.

2022 2023 2024 2025 2026 2027 2028 2029
Actual Actual Actual Modified Adopted Projected | Projected | Projected

Other Revenue S 74,861 | S 12884 | § 85,004 | § 445994 | § 206,084 | S 206,105 | S 206,125 | $§ 206,146
Expenditures

Base Salary s 88,019 | § 59,378 | § 10,000 | S 34,353 | & 50,640 | S 50,645 | § 50,650 | § 50,655
Fringe Benefits 3 44,329 | § 9,995 | S - S 31,003 | S 26,468 | S 26471 | S 26,473 | S 26,476
Purchased Service S 11,907 | & 6823 | S 6,800 | § 28441 | & - $ - $ - $ -
Supplies s 3,109 | § - S 7,850 | S 257,431 | § 111,000 S 111,011 | § 111,022 | § 111,034
Books S - |8 = s - 5 - |5 - |s = s - IS =
Equipment S - 5 - S - S - S 17,976 | S 17,978 | § 17,980 | S 17,981
Other Expenditures 5 E s = 3 = 3 94,766 | 5 E s = 3 = S =
Total $ 147,364 | § 76,19 | $ 24650 | § 445994 | S 206,084 |$ 206105 |5 206,125 |$ 206,146
Beginning Fund Balance | $ 217,139 | S 144,636 | S 197,284 | S 257,728 | § 256,250 | $ 256,250 | § 256,250 | § 256,250
Use of Fund Balance S  72503| S  (52648)) 8  (60,444)] 1,478 | § = B = g = |5 Ny
Ending Fund Balance S 144,636 | S 197,284 | $ 257,728 | S 256,250 | S 256,250 | § 256,250 | S 256,250 | § 256,250




Fund 584—Special Programs

Special Programs are to account for the financial resources for miscellaneous grant funded instruction-

al programs.

2022 2023 2024 2025 2026 2027 2028 2029
Revenue Actual Actual Actual Modified Adopted Projected Projected Projected
Operating Trnsin S 22,460 | § - |§ 6,489,642 |5 25,000 | & - |5 25,000 | § 25,000 | § 25,000
Other Sources S 1,757,739 |$ 1,630,253 |S 1,404,152 |5 1,269,553 | S - |S 1,092,760 | S 923,694 | § 754,628
State Funding S (1,999,157)| S 393,483|5 50,000 | $ 12,505 |§ 10,302,748 | S 50,000 | S 50,000 | § 50,000
Federal Funding S 109,561 | S 7,521 |§ 3,871 |5 271,365 | S 479,675 | S 290,645 | S 296,458 | S 294,477
Total $ (109,397) $ 2,031,257 | § 7,947,665 | $ 1,578,423 | $ 10,782,423 |$ 1,458,405 |$ 1295152 |$ 1,124,050
Ex penditures
Base Salary S 92,108 | S 360,972 |5 483,152 | S 1,060,122 | § 578,169 991715.40| § 880,703 | § 767,754
Fringe Benefits S 16,368 | $ 138420|S 192,135 5§ 474,210 | § 395,596 | S 162,532 | § 144,338 | § 120,827
Purchased Service S 496840 |S 291,023 | S 198,706 | S (265179)| S - S 102,088 | § 90,661 | S 79,034
Utilities S - S - S 2 S = = S . S =
Supplies S 188,087 | S 613,767 | S 596,844 | S 103,772 | S - 102723.99| § 91,225 | § 79,526
Books S 5444 | § 582 | § 5048 | S 2,705 | S 9,808,658 | S 2,678 | S 2,378 | S 2,073
Equipment S 58,583 | § 248483 |S 239,276 | § 84,385 | S - S 83,533 | § 74,182 | S 64,668
Construction/Cptl S - S 75285 | S 30,039 | S 13,269 | S - S 13,135 | § 11,665 | § 10,169
Indirect Cost 5 1,035 | & = 5 - s = s = 5 = 5 =
Contributions to Other 5 = S = 5 - S = s = 5 = 5 =
Other S 1,567 | S - S 1,620 S - S - S - S -
Total $ 860,032 | $ 1728532 | § 1,745,820 | § 1,473,284 | § 10,782,423 | $ 1458405 | $ 1,295152 |$ 1,124,050
Beginning Fund Balance S 2,334,612 | §$ 1,365,183 | § 1,667,909 | § 7,868,754 | § 15,376,445 | S 15,376,445 | § 15376445 | 5 15,376,445
Use of Fund Balance S 969,429 | $ (302,726)| $ (6,200,845)| 5 (7,507,691)| S = s = 5 = 5 =
Ending Fund Balance S 1,365,183 | § 1,667,909 | § 7,868,754 | § 15,376,445 | § 15,376,445 | § 15,376,445 | § 15,376,445 | § 15,376,445

NOTE: The Special Programs Fund includes $9,808,658 allocated for textbook adoption, which was previously
budgeted under the General Fund in the prior fiscal year.
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Fund 600—School Food Service

Fund 600 is used to account for financial activity involving the School Food and Nutrition program. The
School Food and Nutrition Program receives federal reimbursement for meals served to all students
and state funds for administrative support, training and salaries. Other revenue is generated through
meal sales, catering and vending meals for various community initiatives.

2022 2023 2024 2025 2026 2027 2028 2029
Revenue Actual Actual Actual Modified Adopted Projected Projected Projected
Operating Trns In $ 3,123,961 |$ 3,123,961 (5 3,123,961 |$ 3,123,961 |5 3,123,961 |5 3,124,273 |$ 3,124,586 | S 3,124,898
Other Local Sources S 98,943 | S 1,727,108|$ 1,391,658 | S 4,139,907 |5 6,343,296 |S 6,343,931 |5 6,344,564 | 5 6,345,199
State Funding $ 1,157,678 |5 379,042 |S 674,205 |5 243,283 |5 243,283 | $ 243,307 | S 243,332 |$ 243,356
Federal Funding $24,623,491 | $19,116,386 | 519,616,905 | $ 25,813,862 | 5 25,813,862 | $ 25,816,443 |$ 25,819,025 | $ 25,821,607
Total $29,004,073 | $24,346,497 | 524,806,729 | $33,321,013 | $35,524,402 | $35,527,954 | $ 35,531,507 | $35,535,060
Expenditures
Base Salary S 8,765,058 | 5 8,025,111 | 510,883,929 | $12,702,506 | $13,077,190 | $13,078,498 | S 13,079,806 | $13,081,114
Fringe Benefits $ 3,459,370 | § 3,397,747 | § 4,012,170 | $ 6,460,637 | S 8,289,342 | S 8290,171 | S &291,000 | $ 8,291,829
Purchased Service S 252942 |5 229364 |5 193,027 |5 3774055 377,405 |5 377,443 | S 377,480 | 5 377,518
Utilities S 5631 |$ 2517 | § 2,055 | § 31,461 | 5 31,461 | § 31,464 | $ 31,467 | $ 31,470
Supplies $ 9,170,134 | 510,914,397 | S 1,037,954 | $ 1,089,302 | $ 1,059,302 | $ 1,059,407 | $ 1,059,514 | $ 1,059,620
Equipment S 438335| 5 - S 10,997 | 5 24,000 | 5 24,000 | S 24,002 | § 24,005 | $ 24,007
Vehicles/Buses 5 - 5 = S . S = 5 = 5 = s = S =
Indirect Cost s - S - 5 - s = 5 = 5 - S - S .
Other Expenditures S 522384 |5 - 510,975,496 | $12,635,702 | $12,665,702 | $12,666,969 | S 12,668,235 | 512,669,502
Total $22,613,854 | $22,569,137 | $27,115,628 | $33,321,013 | $35,524,402 | $35,527,954 | $ 35,531,507 | $35,535,060
Beginning Fund Balance $ 1,904,719 | 5 8,294,938 | 510,072,298 | $ 7,763,399 | § 7,763,399 | $ 7,452,029 | $ 7,452,029 | $ 7,452,029
Use of Fund Balance $(6,390,219)| 5{1,777,360)] S 2,308,899 | S - S - s - S - s -
Ending Fund Balance S 8,294,938 | 510,072,298 | $ 7,763,399 | § 7,763,399 | § 7,452,029 | S 7,452,029 | S 7,452,029 | $ 7,452,029

The School Nutrition Program is
Devoted to Feeding Our Students!!
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Fund 690—Workers’ Compensation Fund

The Workers’ Compensation Fund is an internal service fund. Internal service funds are used to ac-
count for services furnished by a designated department to other departments within the school dis-
trict. The Workers’ Compensation Fund was established to account for the self-insured workers’ com-
pensation claims activity of the Board of Education.

2022 2023 2024 2025 2026 2027 2028 2029

Actual Actual Actual Modified Adopted Projected Projected Projected
|Other Revenue $ 2,827,021 |$ 1998374 |$ 3,163,307 | $ 2,139,672 | 5 2,207,647 | $ 2,207,647 | $ 2,207,647 | $ 2,207,647
Expenditures
Base Salary S 245172 |5 272,704 | § 283,175 | S 299,546 | S 277,793 |5 277,793 | § 277,793 | 5 277,793
Fringe Benefits 5 95383 |5 103,129 |5 113,056 | 133,318 | 5 173,046 |5 173,046 | 5 173,046 | 5 173,046
Purchased Service 5 138,193 | 5 60,567 | 5 100,168 | $ 172,673 |5 172,673 |5 172673 | S 172,673 | 172,673
Supplies 5 8,165 | S 5520 | $ 11,818 | 19,635 | 5 19,635 |5 19,635 | $ 19,635 | S 19,635
Equipment S 3777 | S - S 3314 |5 9,500 | 5 9,500 | 9,500 | S 9,500 | 9,500
Insurance 5 2,030,157 |5 1,154,170 |$ 3,417,965 |5 1,505,000 | 5 1,505,000 | 5 1,505000 | 5 1,505,000 |5 1,505,000
Other expenditure 5 - S - 5 - 5 = S 50,000 | 5 50,000 | 5 50,000 | 5 50,000
Total $ 2,520,847 |$ 1596089 |$ 392949 |$ 2,139,672 | 52,207,647 | $ 2,207,647 | $ 2,207,647 | $ 2,207,647
Beginning Fund Balance 5 1,155399 |5 1461573 |5 1,863,858 |5 1,097,669 | 52402471 |5 2402471 |5 2,402,471 |5 2402471
Use of Fund Balance 5 (306,174} S (402,285)| S 766,189 | 5 (1,304,802)| 5 - 5 - 5 - S -
Ending Fund Balance 5 1,461,573 |5 1,863,858 |S 1,097,669 | $ 2,402,471 | 5 2,402,471 | 5 2,402,471 | 5 2,402,471 |5 2,402,471




Fund 691—Unemployment Compensation Fund

The Unemployment Compensation Fund is an internal service fund. The Unemployment Compensa-
tion Fund was established to account for the self-insured unemployment compensation claims activity
of the Board of Education.

2022 2023 2024 2025 2026 2027 2028 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
OtherRevenue $ 34 |5 8,020 | S 32669 | S 242,910 | S 92,910 | $ 92,910 | § 92,910 | 5 92,910
Expenditures
Purchased Service S 243,657 | § 24,184 | $ 19,170 | § 242,910 | § 92,910 | 92,910 | § 92,910 | $ 92,910
Supplies s = s Z $ = s = s = s - s = s =
Total $ 243,657 | 5 24,184 | $ 19,170 | S 242,910 | $ 92,910 | 5 92,910 | § 92,910 | S 92,910
Beginning Fund Balance | $ 907,986 | $ 664,363 |$ 648,199 |5 661,698 (S 677107 |S 677,107 |5 677,107 | S 677,107
Use of Fund Balance S 243,623 | $ 16,164 | $  (13,499)| &  (15409)| S = S < S = 3 <
Ending Fund Balance S 654,363 | S 648,199 |$ 6G1E98|S 677,107 |S 677107 |S 677,107 |5 677,107 | S 677,107
—_— S
\,0‘“\?’\\\ N
\'¢ NS
ONENY RS Employee
Dental
Insurance

Fund 692—Employee Dental Plan

The Employee Dental Plan Fund is an internal service fund. Internal service funds are used to account
for services furnished by a designated department to other departments within the School District.
Most transactions between internal service funds and other funds take the form of quasi-external
transactions. That is to say, the funds receiving the goods and services report an expense or expendi-
ture, while the internal service fund reports revenue. The practical consequence of this approach is the
duplicating of expenses/expenditures within the financial reporting entity.

The Employee Dental Plan Fund was established to account for employee dental plan payments and
claims activity.

2022 2023 2024 2025 2026 2027 2028 2029

Actual Actual Actual Modified Adopted Projected Projected Projected
Other Revenue $ 930,616 | S - S - S - $ 1,189460 | $ 1,189,460 |$ 1,189460 | $ 1,189,460
Expenditures
Prof Services $ 1,029,497 | § - S - S 1,189,460 |5 1,189460 | $ 1,189,460 | $ 1,189,460 | S 1,189,460
Transfers 5 - |3 - |$ 150008 25,000 | § - S - |8 - 15 -
Total $ 1,029,497 | $ - s 15,000 | $ 1,214,460 | $ 1,189460 | $ 1,189,460 | $ 1,189460 | $ 1,189,460
Beginning Fund Balance $ 1,313,342 | $ 1,214,461 | $ 1,214,461 | S 15,001 | § 1,199,459 | § 9,999 | § 9999 | S 9,999
Use of Fund Balance S 98,8815 . $1,199,460 | § 1,214,460 | S 1,189,460 | S - S - $ -
Ending Fund Balance S 1,214,461 | § 1,214,461 | § 15001 | S 1,199,459 | 5 9,999 | 9,999 | § 9,999 | 5 9,999

NOTE: 2026 Adopted Budget contains a use of fund balance for revenue in the amount of $1,189,460.
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Department to Fund Relationship

FY2025-2026

|Department | General Fund |Debt Service fCapitaI Projects Special Revenue Internal Service

|Board of Education
|Board Attorney

|Legal —Asst. Board
| Attorney

|Internal Audit

|Superintendent

| Office of Public

| Affairs &

| Administrative
|Services

| Office of Strategy
|Innovation &
|Performance
;Acccuntability &
|Assessment
|Campus Police
éNetwork
|Superintendent
|ES/K8 Schools

| Network
%_Superintendent
:E—Learning
|Academy )
|Other Educational
|Programs

| Office of
{Instructional
[Compensatory
[Programs
|Elementary
|Curriculum &
|Instruction
|Secondary

| Curriculum &
|Instruction
éSpeciaIized
|Instruction
[Teacher/Support
|Staff Professional |
|Athletics
|Student Support
|Services
|MSAP/OCCR &
|CTAE

NOTE: A solid black box indicates use in that fund.

190



Department to Fund Relationship

FY2025-2026
[Bepestrment General Fund Debt Service |Capital Projects Special Revenue | Internal Service
| Office of School
|Leadership
|Student
|Information
| Systems
QOfﬁce of
| Technology &
|Business Systems _

Mail Distribution

Print Shop

|Information &
|Cyber Security

|Finance

|Budgeting

|Purchasing

|Accounting

|Accounts Payable
:.Payroll |
EOperati ons
;Facilities
E‘Maintenance &

|Operations

|Custodial

|School Nutrition

| Transportation

?Oﬁice of Talent & 1
|Human Capital
|Fringe Benefits

|Risk Management

NOTE: A solid black box indicates use in that fund.
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Department and Student Relocations for SY 2025-2026

The 2025-26 SY will soon be underway for Savannah-Chatham County Public Schools and
there are a number of location changes for students and staff as part of our Long-Range Facili-
ties Plan and the renovation of our Central Office at 208 Bull Street. There have been changes
and realignment of some departments and schools. Attendance boundary changes for stu-
dents who formerly attended Shuman Elementary School as that school has now closed. All
families should have been notified about the location their child will attend in the 2025-

26 SY.

Enrollment Trends
Current Enroliment (2025)
e As of the 10th day of the 2024-2025 school year, SCCPSS reported 35,428 stu-
dents enrolled

e This reflects a 5% decline since 2019, when enrollment was 37,190
Projected Enrollment (2026-2027)

e FY2026: Projected to increase slightly to 35,528 students, partly due to economic growth
from Hyundai’s new EV plant in Ellabell, GA.
e FY2027: Expected to decline to 35,428.
Key Factors Influencing Enrollment Trends:
e Declining birthrates in Chatham County and nationwide
® Increased charter and private school enrollment
e Aging population in the Savannah area

e School choice programs like the Georgia Promise Scholarship

Enrollment and Staffing at Savannah-Chatham County Public Schools

Here's an explanation of why more staff is needed in the Savannah-Chatham County Public School
System (SCCPSS), even as enrollment trends shift:

Why SCCPSS Is Hiring More Staff

Even though student enrollment may not be growing rapidly, SCCPSS is increasing staffing to
meet critical needs and improve student outcomes. Here's why:

1. Supporting Student Well-Being



2. Addressing Teacher Shortages

While the district has fewer than 100 teacher vacancies, it’s working hard to recruit and retain quali-
fied educators. Competitive salaries and better working conditions are part of this effort, especially as
housing costs in Savannah rise.

3. Investing in Quality Education

The district’s budget includes a 3% cost-of-living increase for teachers and staff. This helps SCCPSS stay
competitive with other districts and ensures students have access to experienced, motivated educa-
tors.

4. Expanding Services
SCCPSS is adding staff to support:

e Special education
e Career and technical education
e English language learners

e Arts and enrichment programs
These programs require specialized staff and smaller student-to-teacher ratios.

5. Budget Growth Enables Staffing
Thanks to a $36 million increase in the general fund, SCCPSS can afford to hire more staff and improve
services.

Most of this funding comes from local tax revenue, showing strong community investment in educa-
tion.

What This Means for Families
e More support for every student.

e Better teacher retention and morale.

e Expanded programs that prepare students for life beyond school.




School Allotment Summary Sheets

It is essential that school-based programs be adequately and equitably funded. Shifting demographics,
complex student needs, and uncertain tax base growth requires school districts to think of innovative
approaches to allocate resources. The district uses a combination of quota and per-pupil formulas to
assign staff and allocate resources. The breakdown for allocations and staffing can be located in the
organization section starting on page 126.

Below is the budgeted Fund 100 for FY 2026 for K8, middle, high and 1-12 schools.
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K-8 Schools

Ellis K-8 8,152,573 %

Garrison Performing Arts K-8 School 11,386,964 Sf

Georgetown K-8 9,131,521

Godley Station K-8 19,026,010 sgﬁﬁﬂfﬂeg“

Hesse K-8 12,753,082

Isle of Hope K-8 9,320,235 ODLEY

New Hampstead K-8 14,459,108 E%’gg§

Pulaski K-8 15,216,358

Rice Creek K-8 13,194,890

Savannah Classical Academy Charter 8,163,003

Susie King Taylor Charter 4,701,181

Tybee Maritime Academy Charter 6,815,292 L A n

Total K-8 Schools 132,320,217 %oro!:!énsoams

Middle Schools

Bartlett STEM Academy 8,514,465 High Schools

Coastal Middle 456,322 Beach High 13,357,526

DeRenne Middle 8,331,680 Groves High 17,173,726

Hubert Mi'ddle 7,613,077 Islands High 10,977,143

Mercer Middle 8,653,662, \ins High 16,176,847

Myers Middle 7,623,439 ]

Oglethorpe Charter School 9,576,945 Johnson High ) 12,253,765

Southwest Middle 8,083,511 New Hampstead High 13,400,013

West Chatham Middle 11,058,210 Savannah Arts Academy 10,924,483

Total Middle Schools m Savannah Early College 2,448,132
~ School of Liberal Studies (SHS) 10,833,358

1-12 School Windsor Forest High 14,941,399

E-Learning Academy 5,921,499 Woodville-Tompkins 9,654,552

Total 1-12 School 5,921,499 Total High Schools 132,140,944

sle of Hope
(’ﬁﬁ ) RILE | CREEKG T ek TR waRIME ACADEY



School Allotment Summary Sheets

Elementary Schools

Andrea B Williams Elementary (Formerly Spencer) 9,392,548
Bloomingdale Elementary 7,747,574
Brock Elementary 8,685,412
Butler Elementary 8,664,537
Coastal Empire Montessori Charter 3,868,662
Gadsden Elementary 8,558,431
Garden City Elementary 8,983,214
Gould Elementary 10,212,215
Haven Elementary 6,852,705
Heard Elementary 8,908,540
Henderson E Formey School 7,968,686
Hodge Elementary 7,838,967
Howard Elementary 10,838,756
J.G. Smith Elementary 7,361,718
Marshpoint Elementary 10,007,715
Pooler Elementary 5,923,816
School of Humanities at Low (Formerly Low ES) 12,219,417
Shuman Elementary 927,626
Southwest Elementary 10,139,401
West Chatham Elementary 10,621,220
White Bluff Elementary 10,612,622
Windsor Forest Elementary 9,484,762
Total Elementary Schools 185,818,544

Below is the budgeted Fund 100 for FY 2026 for elementary schools:

The following pages are the individual school or department total expenditures for all funds for
the respective year. As stated in previous sections, the school’s expenditures for future years
are based on average cost per student. Department expenditures are based on historical data
along with input from the various division chiefs and department heads.

The revenues for the schools or departments are recorded at a top tier level, meaning the rev-
enues are not broken down to individual schools or departments. Major revenue sources for

the schools and departments were listed in previous sections. Since revenues are not record-
ed to schools or departments, fund balances cannot be calculated individually.
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District 2

Andrea B Williams Elementary

Phone: (912) 395-2500

Grades Served: 2-5

FY 25 Enrollment: 408

Address: 1150 Wheaton St., Savannah, GA 31404

Fax: (912) 201-7528

School Type: STEM/STEAM Focus

Title 1 Status: Yes

FY 26 Enrollment: 554

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2025

Actual Actual Actual Modified Adopted Projected | Projected Projected
Salary S 3,502,757 | $ 3,638,448 | $4,032,870 | S 4,511,721 | $5,456,536 | $ 5,511,101 | $5,566,212 | § 5,621,874
Fringe Benefits S 1,407,309 | $ 1,818,869 | $1,886,899 | S 2,377,945 | 53,203,070 | $ 3,235,101 | $3,267,452 | § 3,300,126
Purchased Services | $ 131,226 | § 95,004 | $ 113,987 | $ 133,147 | $ 186,093 |$ 187954 | S 189833 | S 191,732
Utilities S 114,272 | § 111,936 | $ 145,597 | S 181,689 | & 175462 |$ 177,217 | S 178989 | S 180,779
Supplies S 96,788 | S 55,439 | $ 106,757 | § 91,911 | % 99,017 |S 100,007 | $ 101,007 | S 102,017
Books S 5,766 | $ 5015 | $ 3424 | s 6,274 | § 2,541 | S 2,566 | 5 2,592 | 5 2,618
Equipment S 1,748 | 5 - S 19442 |5 4989 | $ 39,829 | S 40,227 | $ 40,630 S 41,036
Other Expenditures | § 162,738 | § 198,132 | $ 208,433 |5 230,000 | $ 230,000 |S 232,300 |5 234623 |5 236,969
Total Expenditures | § 5,422,604 | $ 5,922,843 | 56,517,409 | S 7,537,676 | $9,392,548 | § 9,485,473 | $9,581,338 | $ 9,677,151
Enrollment 431 453 448 408 554 551 548 545

NOTE: Shuman Elementary School closed June 30, 2025. Students were reassigned AB Williams, Henderson E. Formey and
Low Elementary Schools. Staff was reassigned to schools throughout the District.

FY26 Adopted Budget

Equipment  Other

— Books
upplies

Expenditures
e o

Utilities

Purchased
Services

Salary

Fringe Benefits

FY 2022

FY 2023

FY2024

FY2025

FY2026

Staffing Enrollment
67.0 431
66.0 453
71.0 448
69.5 408
76.5 554




District 7

Bloomingdale Elementary

Phone: (912) 395-3680

Grades Served: PK-5

FY 25 Enrollment: 349

Address: 101 East Main St., Bloomingdale, GA 31302

Fax: (912) 748-3690

Title 1 Status: Yes

School Type: Neighborhood

FY 26 Enrollment: 353

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary S 2,798,436 |S 3,285623 |$ 3481,035|5 3,83655 | S 4,206995|S5 4,249065 | S 4,291,556 | S 4334472
Fringe Benefits S 1,152,897 | $ 1,686,829 |$ 1657,287|S5 2,036158| S 2,562,162 |5 2,587,784 |$ 2613662 | S 2,639,798
Purchased Services |5 128,500 | S 52,613 | S 40,595 | 5 103,243 | § 116,869 | S 118,038 | 5 119,218 | S 120,410
Utilities S 86,004 | S 92,240 | S 27,185 | $ 128,331 | § 97,743 | § 98,720 | $ 99,708 | $ 100,705
Supplies S 31,395 | $ 96,194 | S 90,038 | S 81,982 | S 279,814 | 5 282,612 | S 285,438 | § 288,293
Books S 952 |$ 3,371|5 3,109 | $ 5385 | 5 145,496 | S 146,951 | 5 148,420 | S 149,905
Equipment S - |5 2,000|5 46,219 | 5 15367 | $ 195,995 | 5 197,955 | S 199,935 | $ 201,934
Other Expenditures | $ 92,611 | $ 125,776 | S 116,840 | S 142,500 | S 142,500 | 5 143,925 | S 145,364 | S 145,818
Total Expenditures |$ 4,290,793 |$ 5,344,646 |S 5462308 |$ 6349522 |$ 7,747,574|S$ 7,825050 | S 7,903,301 |$ 7,982,334
Enrollment 306 352 324 349 353 351 349 347
FY26 Adopted Budget Staffing Enrollment
supplies, gooks /- Equipment — FY 2022 60.0 306
Utilities _ / Expenditures
! FY2023  68.0 352
Purchased -
Services
FY 2024 62.5 324
FY 2025 64.0 349
Salary
FY2026 70.0 353

Fringe
Benefits




District 8

Brock Elementary

Address: 1804 Stratford St., Savannah, GA 31401

Phone: (912) 395-5300

Grades Served: PK-5

School Type: Neighborhood

FY 25 Enrollment: 555

Fax: (912) 201-5302

Title 1 Status: Yes

FY 26 Enrollment: 540

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary S 3,281,239 |S 3,587,516 | $ 3,712,224 | S 4,857,014| 8 4965609 |5 5,015265|S 5065418 | S 5116072
Fringe Benefits S 1,461,483 | § 1,824,575 | $ 1,840,328 | S 2,665,650 5 2,929,872 |5 2,959,171 |S 2,988,763 | S 3,018,650
Purchased Services | S 151,645 | S 137,000 | S 104,154 | S 161,753 | S 179918 § 181,717 | § 183534 | § 185,370
Utilities 5 126,080 | S 171,719 | § 162,774 | S 172,593 | 5 165822 | S 167,480 | § 169,155 | § 170,847
Supplies 5 58,994 | § 75,592 | § 116,392 | S 110,659 | S 89,994 | S 90,894 | § 91,803 | § 92,721
Books s 4,726|5 5166|5 7,867 |5 5267 |5 5392 | §$ 5446 | § 5500|S 5,555
Equipment S 390 | S - |8 16,816 | S 7,638 | S 80,805 | S B1,613| S 82,429 | § 83,253
Other Expenditures | $ 179,166 | S 227,454 | S 211,738 | $ 268,000 | S 268,000]| S 270,680 | S 273,387 | § 276,121
Total Expenditures | $ 5,263,724 | $ 6,029,021 | $ 6,172,293 | $ 8,248,574 | $ 8,685412|S 8,772,266 | S 8,859,989 | § 8,948,589
Enrollment 458 515 477 555 540 537 534 531
FY26 Adopted Budget Staffing Enroliment
Books . Oth
utilities __sypplies ~ Equipment ther FY 2022 72.0 458
Expenditures
Purchased :

Sarvices N FY 2023 72.0 515

FY 2024 72.5 477

FY 2025 64.0 555

Salary
FY2025 75.0 540

Fringe
Benefits




District 8

Butler Elementary

Address: 1909 Cynthia St., Savannah, GA 31415

Phone: (912) 395-2525

Grades Served: PK-5

School Type: Neighborhood

FY 25 Enrollment: 504

Fax: (912) 201-7578

Title 1 Status: Yes

FY 26 Enrollment: 510

FY 2022 FY 2023 FY2024 FY2025 FY20265 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary S 3688980 |S$ 4155744|$ 43076655 5323851 |S 4975447 |$ 5025201 |S 5075453 |S 5,126,208
Fringe Benefits S 15140795 2104264|S 203239% |$ 2,743335|S 2871,008|S 2,899,718|S$ 2,928,715 |$ 2,958,002
Purchased Services | § 123,162 | § 121,530 | § 86,094 | S 152,771 | & 176,049 | S 177,809 | S 179,588 | 5 181,383
Utilities S 146,150 | $ 147,591 | § 169,707 | $ 211,547 | § 170,255 | 5 171,958 | 5 173,677 | 5 175,414
Supplies S 2423 | 5 83,060 | S 92,560 | S 113,262 | § 104,320 | S 105,363 | S 106,417 | S 107,481
Books S 8798 | S 4920 | $ 4357 | S 8261 |5 6,869 | S 6,938 | S 7,007 | S 7,077
Equipment 5 - S 3076 | S 5866 | 5 20,488 | S 66,089 | $ 66,750 | S 67,417 | S 68,092
Other Expenditures | 5 181,602 | $ 211,267 | 5 227,336 |5 294,500 | & 294,500 | § 297,445 | 5§ 300,419 | 5 303,424
Total Expenditures | $ 5735193 | S 6836452|S 6925981 |$ 8868015|S 8,664,537 |$ 8,751,182 |$S 8,838,694 |$ 8,927,081
Enrollment 463 469 49 501 510 507 504 501
Staffin Enroliment
FY26 Adopted Budget g
Supplies . Oth
Books . Equipment er
Utilities | Expenditures FY 2022 73.0 463
Purchased -\\\\

Services FY 2023 79.0 469

FY 2024 79.0 449

FY 2025 81.0 504

Salary
FY2026 78.0 510

Fringe
Benefits




District 5 Coastal Empire Montessori

Address: 301 Buckhalter Rd., Savannah, GA 31405
Phone: (912) 395-4070 Fax: (912) 201-5051

Grades Served: PK-5 Title 1 Status: Yes

School Type: Montessori—Charter

CoastaL Empire Montessori
i

EOUCATING THE WHOLS CHILD FOR THE WORLD FY 25 Enrollment: 215 FY 26 Enrollment: 222
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected | Projected | Projected
Salary S 1,896,201 |$ 1,916,611|$ 1,941,675 | $2,151,578 | S 2,226,669 | $2,248,936 | $2,271,425 | $2,294,139
Fringe Benefits s 741,768|$ 948534|s  869464|51,152,639 |5 1,224,747 | $1,236,995 | 1,249,364 | $1,261,858
Purchased Services |$ 74498 [$ 199262|$  31,615|$ 171654 S 52501 S 5302 (S 5355 (S 5409
Utilities 5 - IS = 1S 4682 |S 77,5825 - 15 - 15 - 15 =
Supplies S 28676|S 26667|S 15241|$ 103258 S 10203[$ 103055 10408[s 10512
Books $ - |s 103503|$ 51,337|S 475245 153018 154s54|$ 156095 15765
Equipment S - 15 - 18 - |S - S 4116 (S 4157 (S  4199|S 421
Contributions To
Fund ) 626,789 |5 649,869 (S 1,212,557 |S 178,108 s 335,125 S 338476 |5 341,861 (S 345,280
Other Expenditures | $ 50,528 |S 117,000| S 82,733 |5 - |5 - |5 - S - S -
Total Expenditures | $ 3,418,450 | $ 3,961,445 | § 4,200,304 | $3,882,343 | § 3,868,662 | $3,907,349 | $3,946,422 | $3,985,886
Enrollment ' 244 29 m 215 7} 2”1 220 219
FY26 Adopted Budget Staffing Enroliment
Books Eiii ¢ ~Contributions
S RIRE S o b FY2022 405 244
Supplies /
P:“h.“ed—-""”" FY2023  40.5 229
ervices
FY 2024 38.5 221
| Salary FY 2025 41.5 215
FY2026 41.5 222

Fringe Benefits




District 3

Gadsden Elementary

Address: 919 May St., Savannah, GA 31401

Phone: (912) 395-5940

Grades Served: PK-5

Fax: (912) 201-5943

Title 1 Status: Yes

School Type: Neighborhood

FY 25 Enrollment: 494

FY 26 Enrollment: 495

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary $ 3,848,340 | S 3,924,644 | $ 4,066,068 | $ 4,897,552 | $4,850,958 | $ 4,899,467 | $4,948,462 | & 4,997,947
Fringe Benefits $ 1,551,859 | $ 1,972,468 | $ 1,927,086 | $ 2,633,807 | $2,883,428 | $ 2,912,262 | $2,941,385 | § 2,970,799
Purchased Services |$ 163,500 |$ 119,555 |$ 86,820 | $ 214,144 |$ 179,152 |$ 180,944 | $ 182,753 | $ 184,580
Utilities $ 139,518 |S 153592 [$ 82,934|$ 147279 |S 130413 |$ 131,717 S 133,034 ¢ 134365
Supplies $ 65753 |S 82,554|$ 108257 |$ 175190 |$ 124202 |$ 125444 | S 126,608 ¢ 127,965
Books S 2,022 |8 883|$ 27578 204|s 927a|s 9,367 |$ 9,460 % 9,555
Equipment s 345 | $ - |$ 15512|¢% 25604|S 101,504|$ 102,519 | S 103,544 | § 104,580
Other Expenditures |$ 148,373 |$ 209,739 |$ 216,056 | $ 279,500 | $ 279,500 | $ 282,295 | § 285,118 | $ 287,969
Total Expenditures $ 5,919,710 | 56,463,435 | $6,505,491 | $ 8,375,190 | $8,558,431 | $ 8,644,015 | $8,730,455 | S 8,817,760
Enrollment 459 459 465 494 495 493 491 489
Staffin Enroliment
FY26 Adopted Budget &
Books
Utilities Supplies Equipment Oth_er FY 2022 70.5 459
Expenditures
i FY 2023 72.5 459
Services
FY 2024 73.5 465
FY 2025 76.0 494
Salary
FY2026 75.5 495

Fringe
Benefits




District 7 Garden City Elementary

Address: 4037 Kessler Ave., Garden City, GA 31408
Phone: (912) 395-6820 Fax: (912) 965-6823
Grades Served: PK-5 Title 1 Status: Yes

School Type: Neighborhood

FY 25 Enroliment: 570 FY 26 Enrollment: 566
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary § 3253312 |S 3,820,953 |$ 43055325 5081287 |5 5138461 (% 5,189,846 |S 5241,744| S 5294161
Fringe Benefits s 1,378,818 | S 1,909,378 | § 2,000,680 | § 2,699,296 | § 3,079,509 | § 3,110,304 | S 3,141,407 | § 317281
Purchased Services 5 137,139 | S 87,120 | § 131,921 | § 199,771 | § 134,183 | S 135,525 | S 136,880 | § 138,249
Utilities s 117,842 | S 118,567 | § 159,388 | § 193,014 | § 137,391 ]S 138,765 | S 140,153 | § 141,554
Supplies s 55,975 | § 72,898 | S 151,853 | § 114,800 | & 130,699 | $ 132,006 | S 133,326 | § 134,659
Books 5 9,475 | S 20,262 | S 10,580 | S 22,083 | S 27,781 | S 28,059 | S 28339 | S 28,623
Equipment s 195 | S - |5 53,652 | S 15,382 | S 51,690 | § 52,207 | S 52,729 S 53,256
Other Expenditures S 120,729 | S 209,799 | S 231,413 | § 283,500 | § 283,500 | S 286,335 | S 289,198 | § 292,090
Total Expenditures | $ 5073485 |% 6238976 |§ 7045019 | § 8609133 |$ 8983214 |$ 9,073,046 |$ 9,163776| 5 9,255,414
Enrollment ' 357 555 555 570 566 563 560 557
FY26 Adopted Budget Staffing Enroliment
Supplies__ Books _, Equipment i FY 2022 64.0 357
- B '.II ___ Expenditures '
Purchased UI_IhtlEs_:_ h
Services FY 2023 74.0 551
FY 2024 75.0 555
FY 2025 78.0 570
_Salary
FY2026 77.0 566

Fringe Benefits




District 8 Gould Elementary

Address: 4910 Pineland Dr., Savannah, GA 31405
Phone: (912) 395-5400 Fax: (912) 201-5403
Grades Served: PK-5 Title 1 Status: Yes

School Type: Neighborhood

FY 25 Enrollment: 567 FY 26 Enrollment: 542
FY2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY2029
Actual Actual Actual Modified Adopted Projected Projected Projected
salary $ 5008881|$ 5508140|% 5981,006|% 5583729 | $ 5902,642 |5 5961,668|5 6,021,285 |$ 6,081,498
Fringe Benefits $ 2,048879|5 2,778871|5 2,938,195|$3,038743 | $ 3441,075 |5 3,475486| 5 3,510240 | $ 3,545,343
Purchased Services | $ 194,166 | $ 107582 |$ 118,133 |$ 126692 |5 120,890 |5 122,099 | $ 123320 | § 124,553
Utilities $ 93,889 | $ 99,011|$ 123,496 |$ 151,285 |5 127,059 |$ 128330 § 129613 | § 130,909
Supplies 5 65,906 | § 156259 |$ 114,284 |$ 177454 |5 127,684 |5 12891 | 130,250 | § 131,553
Books $ 11,992 | $ 20,243|$  24627|5 31,965 |5 42,487 |§ 42,912 | $ 4334 | $ 43,774
Equipment $ 3,076 | $ - s 819|$ 11,777|S$ 148785 15,027 | § 15177 | § 15329
Other Expenditures | $ 298,975 | $ 392,861 |$ 430,292 |$ 435500| 5 435,500 | § 439,855 | § 444,254 | § 448,696
Total Expenditures | $ 7,725,764 | § 9,062,967 | $ 9,730,853 | $ 9,557,145 | $10,212,215 | § 10,314,337 | $§ 10,417,480 | $ 10,521,655
Enrollment 753 797 847 567 542 539 536 533
NOTE: The change in FY24 to FY25 enrollment is due to redistricting.
FY26 Adopted Budget Staffing Enrollment
Eurni boc Equipment  Other
lies 20 Bl FY2022 985 753
Purchased ’
Services
FY 2023 101.5 797
FY 2024 107.0 847
Adlany FY 2025 93.5 567
FY 2026 92.5 542

Fringe Benefits




District 5 Haven Elementary

Address: 5111 Dillon Ave., Savannah, GA 31405
Phone: (912) 395-6501 Fax: (912) 303-6509
Grades Served: PK-5 Title 1 Status: Yes

School Type: Neighborhood

FY 25 Enrollment: 357 FY 26 Enrollment: 355
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary $ 3114338 |$ 3204433 |$ 3,229,346 |$ 3,989,039 |$ 3915022 |$ 3954172 |$ 3,993,714 |$ 4,033,651
Fringe Benefits $ 1363388 |$ 1665107|5 150684 |$ 2097070|$ 2315500|% 2338655 |5 2,362,041 |$ 2,385,662
Purchased Services | $ 42,606 | $ 47,954 | $ 63,458 | § 118056|% 129180 |% 130472 |$ 13,777 |%  133,0%
Utilities 3 120,551 | $ 113,781 |$ 136,194 | $ 171,317 | 172758 |$ 17448 |$ 176230 |$ 177,993
Supplies s 36,902 | $ 68,097 | $ 97,435 | $ 82,007 | $ 95,891 | § 96,850 | § 97,818 | § 98,797
Books $ 332 (% 5669 | § 4,105($ 36,076 | $ 8283 | s 8366 | $ 8449 | $ 8,534
Equipment $ 50($ BB 83%6 S 12,000 | $ 25715 2,797 | $ 23,05 | $ 23,255
Other Expenditures | $ 149,216 | $ 161,031 | $ 157,970 | $ 193500 %  193500|$ 195435 |% 197,389 |5 199,363
Total Expenditures | $ 4830373 |$ 5266072 |[$ 519,169 |$ 6699065 |$ 6852705|$ 6,921,232 |$ 6990444 | $ 7,060,348
Enrollment 397 397 363 357 355 353 351 49
FY26 Adopted Budget Staffing Enroliment
Supplies800ks gquipment  Other FY2022 620 397
Utifies T~ \| __—Expenditures
Purchased __———=
Services FY 2023 62.0 397
FY 2024 63.0 363
w Salary FY 2025 63.0 357

Fringe Be
FY2026 62.0 355




District 1

Heard Elementary

Address: 414 Lee Blvd., Savannah, GA 31405

Phone: (912) 395-6630

Grades Served: PK-5

Fax: (912) 303-6637

School Type: STEM/STEAM Focus

FY 25 Enrollment: 633

Title 1 Status: Yes

FY 26 Enroliment: 626

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary S 4,044,188 |S 4,173,148 |5 4,591,054 |§ 5215458 | S 5271,071|S 5323,781|S 5377019 | S 5430789
Fringe Benefits S 1,718,938 | $ 2,245,829 | 5 2,208671 |S 2,875170 | S 3,160,237 | $ 3,191,839|$ 3,223,758 | S 3,255,995
Purchased Services |5 15941 | § 12,599 | 5 29,192 | S 45,028 | § 17,794 | S 17,972 | S 18,152 | S 18,333
Utilities S 119,210 | § 115,162 | S 137,315 | § 194,416 | S 155,437 | $ 156,991 | S 158,561 | 5 160,147
Supplies S 41,619 | $ 50,300 | $ 78,183 | S 79803 | § 73,762 | 5 74,500 | 5 75,245 | § 75,997
Books S 5813| 5 6,039 |5 10,787 | S 6,556 | 5 4,558 | S 4,604 |5 4,650 | S 4,696
Equipment S 259 | § - s 10,403 | S 21,762 | § 5681 |5 5738| 5 5795 |5 5,853
Other Expenditures | § 148,802 | 209,453 | 5 244,472 | $ 220,000 | 5 220,000 |$ 222,200| $ 224,422 | 5 226,666
Total Expenditures | $ 6,094,769 | $ 6812530 |5 7,310,075 |$ 8658193 | $ 8908540 |$ 8997,625|5 9087601 |$ 9178477
Enrollment 653 639 853 633 626 623 620 617
FY26 Adopted Budget Staffing Enroliment
Supplies Equipment - FY2022  83.0 653
—Books _, __—Expenditures '
Utilities ——— =
Purchased _——g FY 2023 79.5 639
Services
FY 2024 85.0 653
FY 2025 84.5 633
\_Salary
FY2026 84.5 626

Fringe
Benefits




District 2 Early Learning Center At Henderson E. Formey School

Address: 400 East Broad St., Savannah, GA 31401
Phone: (912) 395-5500 Fax: (912) 201-5503
Grades Served: PK-1 Title 1 Status: Yes

School Type: Early Learning

FY 25 Enrollment: 304 FY 26 Enrollment: 458

NOTE: Henderson E. Formey is now serving 1st grade stu-
dents beginning FY26, thus the increase in enrollment and

staffing.

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029

Actual Actual Actual Modified Adopted Projected Projected Projected
Salary $  2,975331 |5 3,010,597 |$ 3,188122 | S 3,780,588 | $ 4,541,787 | $ 4,587,205 |S 4633,077|$ 4,679,408
Fringe Benefits S 1,230,060 | S 1,499,773 |5 1,491,930 |S 2,032,445|S$ 2,801,945 | S 2,829964 | S 2,858,264 | S 2,886,847
Purchased Services | S 65,143 | $ 32,441 | $ 15539 | S 69,290 | 5 45978 | 5 46,438 | 5 46,902 | 5 47,371
Utilities S 127,228 | $ 124,759 | $ 162,588 | 5 241371 |$8 175,126 | $ 177,887 | $ 179,666 | 181,463
Supplies S 57,271 | $ 95,832 | § 63,179 | 5 112,117 | § 84354 | 5 85,198 | § 86,050 | 5 86,910
Books s 9,108 | S 1,796| S 1,786 | 5 2,542 | 5 4,091 S 4132 | § 4,173 | 5 4,215
Equipment S - |s -5 959 | § 14,612 | 5 22,405 | S 22,629 | S 22,855 | 5 23,084
Other Expenditures | § 120,274 | $ 186,250 | $ 178,501 | $ 292,000 § 292,000 S 294,920 | § 297,869 | $ 300,848
Total Expenditures | § 4,584,414 |$ 4951448 | § 5102605 |$ 6,544,965 |$ 7,968,686 | § 8,048373 |§ 8128857 |5 8,210,146
Enrollment 312 307 334 304 458 456 454 452

NOTE: Shuman Elementary School closed June 30, 2025. Students were reassigned AB Williams, Henderson E. Formey and
Low Elementary Schools. Staff was reassigned to schools throughout the District.

FY26 Adopted Budget Staffing Enroliment
Other
SUpp]I'ES_BOGIG Equipment __ expenditures FY 2022 72.5 312

Utilities __ FY 2023 71.5 307
Purchased _
Services
FY 2024 70.5 334
FY 2025 72.5 304
Salary
FY 2026 83.5 458

Fringe
Benefits




District 5 Hodge Elementary

Address: 975 Clinch St., Savannah, GA 31405
Phone: (912) 395-5200 Fax: (912) 201-5213
Grades Served: PK-5 Title 1 Status: Yes

School Type: Choice: Medical Allied

FY 25 Enrollment: 399 FY 26 Enrollment: 397
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected | Projected | Projected
Salary $ 3,319331|S 3514345|5 3,261,994|S 4107769 | $ 3,946,783 | $3,986,251 | $4,026,114 | $4,066,375
Fringe Benefits $ 1,387,239 |S 1,741577|$ 1,497,958 | $ 2,007,460 | § 2,306,219 | $2,329,281 | $2,352,574 | $2,376,100
Purchased Services | $ 355,611 | 194,108 | $ 107,407 | § 195,291 | § 196,051 | $ 198,012 | § 199,992 | § 201,992
Utilities S 219,073 | $ 160,455 | $ 181,090 | $ 107,241 | § 320,641 | $ 323,847 | S 327,086 | $ 330357
Supplies 5 124,112 | § 120,056 | § 149,276 | 136,207 | $ 185,083 | $ 186,934 | $ 188803 | $ 190691
Books $ 14,757 | § 5588 | $ 7,223| § 6,185 | S 15303 |$ 15456 |$ 15611|S 15767
Equipment S 1,796 | $ 973 | $ 5995| 2,418 | $§ 667,687 | S 674,364 | $ 681,108 | § 687,019
Other Expenditures | $ 133,321 8 166,112 | § 169,905 | $ 201,200 | $ 201,200 | § 203,212 | § 205244 | S 207,297
Total Expenditures | $ 5555240 | $ 5903215|$ 5380848 | % 6,853,771 |$ 7,838967 | $7,917,357 | $7,996,531 | $8,07649%
Enrollment ' 385 3% 3% 39 397 295 393 391
FY26 Adopted Budget Staffing Enroliment
Other
: FY 2022 65.5 385
Books Equ‘lnment _— Expenditures
Supplies _ “
Utlities | FY 2023 66.5 389
Purchased FY2024 645 384
Services,
! FY 2025 67.5 399
i salary
FY 2026 67.5 397

Fringe 3
Benefits




District 4 Howard Elementary

Address: 115 Wilmington Island Rd., Savannah, GA 31410
Phone: (912) 395-3925 Fax: (912) 898-3934
Grades Served: PK-5 Title 1 Status: No

School Type: Neighborhood

FY 25 Enrollment: 706 FY 26 Enrollment: 703
FY 2022 FY2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary $ 4784718 |$  5103,339 |$ 5649515 |5 5637473 |S 6645151 |S 6711603 |5 67787195 6,846,506
Fringe Benefits $ 1935185 |$ 2,419,275 |3 2483091 |5 2,775339 S 3596053 |5 3,632,014 |5 36683345 3705017
Purchased Services |$ 32,243 | $ 18,339 | $ 15,066 | $ 17,707 |$ 25413 |5 25,667 | § 25924 | $ 26,183
Utilities $ 146,205 | $ 149,098 | $ 188,137 | $ 219949 |$ 198451 | $ 200,436 | $ 202,440 | § 204,464
Supplies 5 33,520 | $ 67,627 | $ 77,412 | $ 71,646 |5 82,382 |3 83,206 | $ 84,038 | $ 84,878
Books 3 6,469 | $ 8,778 | % 6,635 $ 9723|% 12708 % 12,835 | § 12,93 | § 13,003
Equipment 5 1,056 | $ 2,773 8,063| 5 9212|$ 1709 |$ 17,269 | $ 17,442 | § 17,616
Other Expenditures | $ 194,114 | $ 244,648 | $ 255,105 | $ 261,500 | $ 261,500 | $ 264,115 | § 266,756 | $ 269,424
Total Expenditures | $ 7,133,510 | $ 8,013,821 | $ 8,688,024 | § 9,002,549 | $ 10,838,756 | § 10,947,144 | $ 11,056,615 | $ 11,167,181
Enroliment 508 623 651 706 703 699 696 693
FY26 Adopted Budget Staffing Enroliment
Bgoks_\EquipmenlE Otg?f FY 2022 90.5 598
.. Supplies __ ™ __Expenditures
Utllil‘lﬂsu_pfj___ S -
Purchased _ FY 2023 93.5 623
Services
Fringe
Benefits FY 2024 96.0 651
FY 2025 98.5 706
FY 2026 98.5 703

| Salary




District 1 J.G. Smith Elementary

Address: 210 Lamara Dr., Savannah, GA 31405
Phone: (912) 395-6530 Fax: (912) 303-6538
Grades Served: K-5 Title 1 Status: No

School Type: Neighborhood (Core Knowledge)

FY 25 Enrollment: 459 FY 26 Enrollment: 453
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary $ 3492927 |$ 3622369 |$ 3,954047|% 4119290 $ 4443510|$ 4487945 |$ 4,532,824 |$ 4,578,153
Fringe Benefits $ 1438411 |$ 188389 |$ 1,984536|$ 2219002 |$ 2616695|% 2642862 |$ 2,669,290 | $ 2,695,983
Purchased Services | $ 34,229 | § 15,738 | § 18,348 | § 58,149 | § 22,609 | $ 22,875 | $§ 23,104 | § 23,335
Utilities $ 95,553 | $ 93,543 | $ 101,349|%  120616|$  102890|% 103919 |$ 104958 ($ 106,008
Supplies $ 28,180 |$ 35,054 | $ 49,234 8 78749 | & 16574 | $ 47,040 | $ 47,510 | § 47,985
Books $ 11,761 | $ 8,148 |3 5729| $ 6422 | $ 6422 | $ 6486 | $ 6,551 | $ 6,617
Equipment $ 261 |$ 1,021(% 2,813| % 13,184 | § 12,478 | 12,603 | $ 12,729 | $ 12,856
Other Expenditures | $ 102,918 | $ 125,966 | $ 129458 |$ 110500 $ 110500 $ 111605 (S 112,721 (S 113,848
Total Expenditures | § 5204241 |$ 5,750,226 | $ 6,246,044 | S 6725912 $ 7361,718|$ 7435335 |$ 7,509,688 | $ 7,584,785
Enrollment 437 455 462 459 453 451 a9 a7
FY26 Adopted Budget Staffing Enrollment
Books_ Equipment  @ther
. G . ; FY 2022 65.5 437
Utilities '~ . xkpenditures
Purchased = i
Services FY 2023 66.5 455
Fringe
BessiNs FY 2024 64.0 462
FY 2025 64.0 459

- Salary FY 2026 63.0 453




District 5 Largo-Tibet Elementary

Address: 430 Tibet Ave., Savannah, GA 31406
Phone: (912) 395-3450 Fax: (912) 961-3460
Grades Served: PK-5 Title 1 Status: Yes

School Type: Choice: Leader in Me

FY 25 Enrollment: 0 FY 26 Enrollment: 0
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified |Adopted| Projected | Projected | Projected
Salary $ 2,840,303|$ 3142528|5 4,233,535 |5 - |s - 1S - |S alll -
Fringe Benefits S 1165364 (S 1,399,723 |S$ 2,008,173 |S S E - |s S - |s =
Purchased Services | S 117,783 | S 114,475| § 26,873 | 5 - |s - IS 5 i =
Utilities S 115,705 | § 166,659 | S 119,169 | S 188,096 [ 5190,420 | S 190,420 |S 190,420 | S 190,420
Supplies S 23,479 | S 34,005 | $ 115,062 | $ - |5 - |S - |S - |3 =
Books 5 1,421 |5 6,662 | $ 17,853 | S - s - |s - |3 - 15
Equipment S - s 2,747 | § 10,314 | S - |5 - IS - |8 - |3
Other Expenditures | $ - s - 1S 220,498 | S - |5 - IS - |8 - |3
Total Expenditures |$ 4,264,055 |5 4,866,799 | $ 6,751,477 | S 188,096 [$190,420 | $ 190,420 |S 190,420 | $ 190,420
Enrollment 519 548 540 0 0 0 0 0
NOTE: Largo-Tibet Elementary closed June 30, 2024.
FY2026 Adopted and projected funds are for the utilities of the facility.
Staffing Enrollment

FY 2022 70.5 519

FY 2023 72.5 548

FY 2024 76.0 540

FY 2025 0 0

FY 2026 0 0
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District 4

Marshpoint Elementary

Phone: (912) 395-4000

Grades Served: PK-5

FY 25 Enrollment: 584

Fax: (912) 898-4001

Address: 135 Whitemarsh Island Rd., Savannah, GA 31410

Title 1 Status: No

School Type: STEM/STEAM Focus

FY 26 Enrollment: 581

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2025
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary 5 5441207 |5 5475634 |5 5,792,332 |5 5,914,885 | 5 6,103,703 | 5 6,164,740 | 5 6,226,387 | 5 6,288,651
Fringe Benefits 5 2,147,899 |5 2686904 |5 2,683,419 |5 3,063,842 | 5 3,479,266 | 5 3,514,059 | 5 3,549,199 | 5 3,584,691
Purchased Services |5 27,265 | 5 23,964 |5 30,270 | 5 36,421 | 5 35071 | 5 35,422 | 5 35,776 | 5 36,134
Utilities 5 38,557 |5 43,688 |5 140,464 | 5 229,476 | 5 96,717 | 5 97,684 | 5 98,661 | 5 95,648
Supplies 5 47,925 | 5 51,842 |5 71,780 | 5 50,264 | 5 57,799 | 5 58,377 | 5 58,961 | 5 59,550
Books 5 80795 49275 8,665| 5 8432 |5 10,357 | & 10,461 | 5 10,565 | 5 10,671
Equipment 5 215 |5 - |5 7,546 | 5 4731 | 5 8,302 |5 8,385 | 5 BAE9 | 5 8,554
Other Expenditures | 5 147,121 |5 164,998 |5 176,610 | 5 216,500 | 5 216,500 | 5 218,665 | 5 220852 | 5 223,060
Total Expenditures |$ 7,858,267 | 8451957 |5 8,911,087 |5 9,533,551 | 510,007,715 |5 10,107,792 |5 10,208,870 | 5 10,310,959
Enrollment 655 634 624 584 581 578 575 572
FY26 Adopted Budget Staffing Enroliment
Books _Equipment  Other FY 2022 98.0 655
Utiliieg PPHes —~ ___—Expenditures
Purchased
Services FY 2023 95.5 634
Fringe
Benefits

FY 2024 93.5 624

FY 2025 91.5 584

\Salary FY 2026 91.5 581




District 7

Pooler Elementary

Phone: (912) 395-3625

Grades Served: PK-5

FY 25 Enrollment: 340

Address: 308 Holly Ave., Pooler, GA 31322

Fax: (912) 748-3636

School Type: Neighborhood

Title 1 Status: Yes

FY 26 Enrollment: 339

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary $ 32831165 3157510 |$ 3,422,610 |$ 3873550 |$ 3579936|S5 3,615735|5 3,651,893 |$ 3,688,412
Fringe Benefits $ 1,336915|% 157,86 |$ 1543634 |$ 1916893 |3% 1991460|S 2011,375 |5 203,488 |$ 2,051,803
Purchased Services | $ 47,853 |$ 27,624 | $ 21,286 | $ 41,855 | $ 17,436 | $ 17,610 | $ 17,78 | $ 17,964
Utilities S 77,913 | $ 73,586 | $ 95,524 |5 132599 | % 97,690 | $ 98,667 | $ 99,654 |5 100,650
Supplies $ 29,953 | $ 29,338 |$ 108,060 | $ 76,040 | $ 57,135 | $ 57,706 | $ 58,283 | $ 58,866
Books $ 5270 |$ 4,538 % 5310($ 4373 % 5477 $ 5532 (% 5587 | $ 5,643
Equipment $ - s - s 5311($% 13,820 | $ 9182 (s 9274 | $ 9,367 | $ 9,460
Other Expenditures | $ 116,950 | $ 126,505 | $ 120,012 |$ 165500 $  165500|% 167,155 |$ 168827 |$ 170,515
Total Expenditures | $ 4897970 |$ 4,990,926 | $ 532,746 |$§ 6224630|$ 5923816|$ 5983054 |$ 6042885 |$ 6,103,314
Enrollment 439 301 342 340 339 337 335 333
FY26 Adopted Budget Staffing Enrollment
Books _Equipment Other FY 2022 66.0 439
(IjJtiii:ie%uEEhfs“ N Benditures
F':'C".“e = FY 2023 63.0 394
ervices
Fringe
Benefits FY 2024 63.5 342
FY 2025 62.5 340
Salary
FY 2026 60.5 339




District 8

Port Wentworth Elementary

Address: 507 South Coastal Hwy, Pt. Wentworth, GA 31407

Phone: (912) 395-6742

Grades Served: PK-2

Fax: (912) 965-6734

Title 1 Status: Yes

School Type: Neighborhood—School Closed FY23

FY 25 Enrollment: 0

FY 26 Enrollment: 0

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary S 3,827,012 | $§ 11,053 | § S 52,201 | $ - s B S S =
Fringe Benefits $ 1,644,351 |$ (8,045) | 5 ES 36,461 | S - |8 S S -
Purchased Services | $ 94,120 | $ 19,936 | $ 1,003 |$ 1,236 § 4,781 | § - $ $ -
Utilities s 103,111 | § 91,962 | $ 110,196 | $ 158979 | § 142,766 | $ 150,000 | § 150,000 | 5 150,000
Supplies $ 88,586 | $ 19,241 | § - |5 - |5 113 | § S $ -
Books s 6915 |$ - 13 - |8 - 13 6,163 | $ s 5 -
Equipment $ - | =% $ = |5 2,858 | $ s s -
Other Expenditures | $ 165,570 | $ 87|$ - |8 -8 - S S s £
Total Expenditures |$ 5,929,665 |$ 134,234 (S 111,199 |$ 248877 |$ 156681 |5 150,000 |$ 150,000 | $ 150,000
Enrollment 545 0 0 0 0 0 0 0
NOTE: Port Wentworth Elementary closed June 30, 2022.
FY2026 Adopted funds are for the upkeep of the facility.
Staffing Enrollment
FY 2022 87.0 545
FY 2023 0 0
FY 2024 0 0
FY 2025 0 0
FY 2026 0 0
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District 5

Pulaski Elementary

Address: 1001 Tibet Ave., Savannah, GA 31419

Phone: (912) 395-6466

Grades Served: PK-5

Fax: (912) 303-6473

Title 1 Status: Yes

School Type: Neighborhood-Converted to K8

FY 25 Enrollment: 0

FY 26 Enrollment: 0

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified | Adopted | Projected | Projected | Projected
Salary 5  3,894510|5 40003% |5 4,582,057 |5 - s - 0 0 0
Fringe Benefits S 1,617041|5 20891605 2,108,731 |5 - s 0 0 0
Purchased Services | $ 77,972 | S 82,309 | S 45,601 | S S 0 0 0
Utilities 5 162,336 5 186,326 5 174,623 | 5 5 0 0 0
Supplies 5 67,605 |5 43,598 | 5 71,732 | 5 5 0 0 0
Books 5 4,908 | 5 8,234 |5 7,713 | 5 5 0 0 0
Fquipment S - | 1,178 | § 9,855 | S - |s 0 0 0
Other Expenditures | $ 135,647 5 169,676 | S 161,526 | 5 o 0 0 0
Total Expenditures |$ 5,960,018 | $ 6,580,877 |$ 7,161,839 |§$ - |S 0 0 0
Enrollment 553 563 516 0 0 0 0 0
NOTE: Pulaski Elementary converted to a K8 school in FY 2025.
Staffing Enrollment
FY 2022 78.5 553
FY 2023 82.0 563
FY 2024 79.5 516
FY 2025 0 0
FY 2026 0 0
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District 2 School of Humanities at Juliette Gordon Low Elementary

Address: 15 Blue Ridge Ave., Savannah, GA 31404
Phone: (912) 395-6380 Fax: (912) 303-6386
Grades Served: PK-5 Title 1 Status: Yes

School Type: Neighborhood

FY 25 Enrollment: 571 FY 26 Enroliment: 831

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029

Actual Actual Actual Modified Adopted Projected Projected Projected
Salary 5 4441502 |$ 4,623,386 |5  5121,310 [ 5 5,993,439 |5 6924477 |5 6,993,722 | $ 7,063,659 | S 7,134,295
Fringe Benefits 5 1917301 |$ 2,302,996 |5 2332962 |5 3,063,090 |5 4171317 |5 4,213,030 | 5 4,255,160 | $ 4,297,712
Purchased Services | $ 206,342 |5 97,089 | S 106,241 | 5 154,405 | S 241,934 | § 244,353 | $ 246,797 | S 249,265
Utilities 5 211,548 |5 270,397 | 5 292,746 | 5 151,504 |5 414540 | $ 419,089 | 5 423,280 | 5 427,513
Supplies 5 92,746 | S 116,688 | $ 148,130 | 5 135752 | S 149,438 | $ 150,932 | $ 152,442 | § 153,966
Books 5 3121 % 18,395 | 5 2,401 % 2,427 |5 20,156 | $ 20,358 | $ 20,561 | % 20,767
Equipment =3 107 |$ - IS 8,576 | 5 15,563 | S 18,355 | S 18,539 | 5 18,724 | S 18,911
Other Expenditures | $ 163,782 | 5 262,619 | 5 263,811 | 5 278,800 |5 278,800 | S 281,588 | S 284,404 | 5 287,248
Total Expenditures | $ 7,036,450 | $ 7,691,570 | $ 8276178 | $ 9,794,980 | 512,219,417 |5 12,341,611 | $ 12,465,027 | $ 12,589,677
Enrolime nt 631 622 614 571 831 827 823 819

NOTE: Shuman Elementary School closed June 30, 2025. Students were reassigned AB Williams, Henderson E. Formey and
Low Elementary Schools. Staff was reassigned to schools throughout the District.

FY26 Adopted Budget Staffing  Enrollment
Books Equipment  Other FY 2022 100.0 631
Supplies 1 [ _Expenditures

Liilities

Purchased ___ ——— / FY 2023 102.0 622
Services Ny

FY 2024 106.0 614

FEingc) FY 2025 100.0 571

Benefits
Salary

FY 2026 113.0 831




District 2 Shuman Elementary

Address: 415 Goebel Ave., Savannah, GA 31404
Phone: (912) 395-7500 Fax: (912) 201-7503
Grades Served: K-5 Title 1 Status: Yes

School Type: Neighborhood

FY 25 Enrollment: 384 FY 26 Enrollment: 0
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted | Projected Projected Projected
Salary $ 3,271,789 |$ 3,311,602 |$ 4222434 | S 4,190,970 | $ = | - |5 - |3 -
Fringe Benefits $ 1,358,215 |$ 1694500 | 1960626 | S 2,269,031 | $ =l s - | - |8 -
Purchased Services | $ 236,492 | $ 181,826 | § 186,539 | $ 303,520 | $234,323 | § 236666 |5 239,033 | § 241,423
Utilities $ 126,107 | $ 130,222 | § 176,424 | $ 276,789 | $ 106,609 | $ 107,675|% 108752 | $ 109,839
Supplies S 92,254 | $ 125,882 | § 138,946 | $ 190,375 | $ 132,650 | § 133976 |$ 135316 | S 136,669
Books $ 18,534 | $ 10,035 | $ 18982 | $ 29,413 | $ 17420 S 17594 |$ 17,770 | S 17,948
Equipment $ 8,258 | $ - |s 45154 | § 45798 | $ 50,124 |$  50625|$ 51,131 |$ 51,643
Other Expenditures | $ 101,352 | $ 191,892 | § 184,907 | § 385,500 | $ 386,500 | $ 390,365 |S 394269 | $ 398,211
Total Expenditures | $ 5,213,000 | $ 5645958 ($ 6934014 |$ 7,602,396 | $927626|$ 936902 |5 946271 |$ 955,734
Enrollment ' 444 440 420 384 0 0 0 0
FY26 ﬂ.dopted Budget Staffing Enrollment
FY 2022 67.0 444
Purchased
Other ~FETVIEER FY 2023 70.0 440
Expenditures
FY 2024 70.2 420
FY 2025 65.0 384
Utilities FY 2026 0.0 0

. Supplies

Equipment | Books |




District 6

Southwest Elementary

Phone: (912) 395-3301

Grades Served: K-5

FY 25 Enrollment: 746

Fax: (912) 961-3312

Address: 6020 Ogeechee Rd., Savannah, GA 31419

Title 1 Status: Yes

School Type: Neighborhood

FY 26 Enrollment: 742

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary 5 4361167 |5 4358549 |5 48%4,016|5 5726310 | 5 5972806 | 5 6,032,534 | 5 6,092,859 | 5 6,153,788
Fringe Benefits S 1712745 |5 2,060,510 |5 2182548 | 5 2,891,699 | 5 3,345177 |5 3,378,629 | 5 3,412,415 | 5 3,446,539
Purchased Services | & 110,304 | 5 172,716 | 5 28,615 | 5 53,701 | 5 104,862 | 5 105911 | 5 106,970 | 5 108,035
Utilities 5 48,033 | 5 49,077 | 5 107,056 | 5 234,300 | 5 108,205 | 5 109,287 | 5 110,380 | 5 111,484
Supplies s 63,681 | 5 99,648 | 5 126,552 | 5 139,791 | 5 138534 |5 139,919 | 5 141,319 | 5 142,732
Books 5 4713 | 5 3,334 |5 4,694 5 7,518 | 5 7,076 | 5 7,147 | & 7,218 | 5 7,290
Equipment 5 - 5 - 5 33,944 | 5 27,933 |5 194241 |5 196,183 | 5 198,145 | 5 200,127
Other Expenditures | $ 174,506 | 5 269,049 | 5 249,129 | 5 268,500 | 5 268,500 | 5 271,185 | 5 273,897 | 5 276,636
Total Expenditures |$ 6475150 |$ 7,012,884 |5 7,626,553 | 5 9,349,752 | 510139401 | $ 10,240,795 | 5 10,343,203 | $ 10,446,635
Enrollment 685 736 674 746 742 738 734 730
FY26 Adopted Budget Staffing  Enrollment
g Equipment Other FY 2022 87.5 685
, Supplies i~ Expenditures
Utilities
— FY 2023 87.5 736
Purchased _——5
Services
FY 2024 86.0 674
FY 2025 89.5 746
Salary FY 2026 92.5 742

Fringe
Benefits




District 3

Susie King Taylor Community School

i
Farfoty,
O
4 o

'L COMMUNITY sCHOOL

Address: 1709 Bull St., Savannah, GA 31401

Phone: (912) 395-4200

Grades Served: K-5

School Type: Charter

FY 25 Enrollment: 0

Fax: N/A

Title 1 Status: Yes

FY 26 Enrollment: 0

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary $ 2046138 |$ 2,351,246 | - 13 5 =S - s S -
Fringe Benefits S 762,255| % 1,138997 | $ - |5 s - 18 - | - |8 -
Purchased Services |$  321,119|5 1616715 - |3 s - s ) - IS -
Utilities $ - |3 - 18 = I8 s - |5 - IS - s =
Supplies S 9,630 | $ 7,339 ¢ - |8 s - 18 - | - | 5
Books $ 11,951 | $ 21365 - |3 3 - |$ - |3 - IS -
Equipment S 42,520 | $ 8,580 $ - |5 5 = - IS - | =
Contributions To
Fund s 1opes|s s’ i s - A = )| )
Other Expenditures |$ 101,066 |$ 160,858 |$ - |5 S - 18 - | - |3 -
Total Expenditures $ 4,307,341 |S 4,407,958 |$ - |s $ - | - 18 - Is =
Enrollment 241 248 0 0 0 0
NOTE: In FY2023 Susie King Taylor Elementary and Middle Schools changed to a K-8 School
FY2023 and FY2024 Enrollment is shown in Susie King Taylor K-8 School
Staffing Enrollment
FY 2022 26.0 241
FY 2023 33.5 248
FY 2024 0 0
FY 2025 0 0
FY 2026 0 0




District 7 West Chatham Elementary

Address: 820 Pine Barren Rd., Pooler, GA 31322
Phone: (912) 748-3601 Fax: (912) 748-3615
Grades Served: K-5 Title 1 Status: Yes

School Type: Neighborhood

FY 25 Enroliment: 781 FY 26 Enrollment: 773
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary 5 4,575,108 |5 4,940,269 |5 5,665,160 | 5 6,081,588 | 5 6,292,363 | § 6,355,287 | § 6,418,839 | 5 6,483,028
Fringe Benefits 4 1,879,218 |5 2,448,965 | S 2,664,497 | 5 3,287,085 | § 3,760,325 | § 3,797,928 | $ 3,835,907 | § 3,874,266
Purchased Services | $ 72,642 | 5 41,642 |5 116,343 | § 219450 | 5 103,151 |5 104,183 | & 105,224 | § 106,277
Utilities 5 91,254 | § 160,743 |5 131,040 | 5 252589 | S 111,785 | § 112,903 | 5 114,032 | $ 115,172
Supplies S 45,272 | § 75,258 | S 133,658 | § 145,748 | 5 73999 | 5 74,739 | § 75,486 | S 76,241
Books s 67235 8,928 |5 18,320 | S 14,685 | 5 6,857 | § 6,926 | S 6,99 | 5 7,065
Equipment 5 187 | S 497 | S 44,002 | 5 17,134 | 5 14,240 | § 14,382 | & 14,526 | 5 14,671
Other Expenditures | 5 173,058 | § 281,845 | 5 302,904 |5 258500 | S 258,500 | S 261,085 | 5 263,696 | S 266,333
Total Expenditures |$ 6,843,461 |5 7,958,147 |5 9075924 |5 10,276,779 | 510,621,220 |5 10,727,432 |5 10,834,706 | 5 10,943,053
Enrollment | 73 819 781 781 3 769 765 761
FY26 Adopted Budget Staffing Enroliment
Booksl—:_t_]uipment Other FY 2022 97.5 773
supplies Expenditures
Utilities ~
FY 2023 103.5 819
Purchased
Servi

FY 2024 107.0 781

FY 2025 105.0 781

. Salary FY 2026 104.5 773

Fringe
Benefits




District 1 White Bluff Elementary

Address: 9402 White Bluff Rd., Savannah, GA 31406
Phone: (912) 395-3325 Fax: (912) 961-3334
Grades Served: PK-5 Title 1 Status: Yes

School Type: Neighborhood

FY 25 Enrollment: 676 FY 26 Enrollment: 682
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary s 4,157,283 | § 4,509,490 | S 4,723,493 | S 5744907 | 5 6,281,947 | 5 6,344,766 | 5 6,408,214 | § 6,472,296
Fringe Benefits 5 1,707,795 | § 2,275,181 |5 2255205 |5 2935840 |5 3,580,568 | 5 3,616,374 | § 3,652,537 | & 3,685,062
Purchased Services | $ 125,240 | § 67,553 | S 71,704 | 5 113,482 |5 135,910 | S 138,279 | § 139,662 | 5 141,058
Utilities 5 120,127 | 5 124,326 | & 150,305 | $ 146,148 | S 154,489 | S 156,034 | & 157,594 | § 155,170
Supplies & 43,607 | S 60,290 | S 79,547 | $ 133,618 | 5 85,316 | § 86,169 | S 87,031 | S 87,501
Books S 8,149 |5 60015 7,518 | & 8751|5 8,287 | § 8370 |5 8454 | 5 8,538
Equipment s - S 3,180 | S 7,348 | 5 11,155 | S 28518 | $ 28,803 | § 29,091 | S 29,382
Other Expenditures | 5 186,713 | $ 251,795 | $ 234,004 |5 336587 |5 336587 |5 339,953 | & 343,352 | § 346,786
Total Expenditures |$ 6,348913 | $ 7,297,817 |5 7,529,124 |5 9430488 | 510,612,622 |5 10,718,748 |5 10,825,935 |5 10,934,194
Enrollment 561 610 595 676 682 679 676 673
FY26 Adopted Budget Staffing Enroliment
BooksEauipment Dthfer FY 2022 81.5 561
supplies \ | - Expenditures
Utilities ;
Purchased FY 2023 84.5 610
Services
FY 2024 83.0 595
FY 2025 97.5 676
| Sala
A FY2026  96.99 682

Frings
Benefits




District 6 Windsor Forest Elementary

Address: 414 Briarcliff Cir, Savannah, GA 31419
Phone: (912) 395-3353  Fax: (912) 961-3359
Grades Served: PK-5 Title 1 Status: Yes

School Type: Neighborhood

FY 25 Enrollment: 634 FY 26 Enrollment: 621
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary $ 386583 |$ 4038213 |$ 4920877 |$ 5352369 |S 5667,814|S$ 5724492 |5 5,781,737 | $ 5,839,555
Fringe Benefits $ 1559510 |$ 1,965900 |$ 2,140491 |$ 2684367 |$ 3,270,372 | S 3303076 | $ 3,336,107 | $ 3,369,468
Purchased Services | $ 134,624 | § 20,643 | § 11,883 | $ 38,576 | § 46,016 | § 46,476 | 46941 | $ 47,410
Utilities $ 106,148 | § 108,697 | $ 124,455 | § 178171 |8  149407|$ 150,901 | $ 152,410 | $ 153,934
Supplies $ 45,694 | § 49,682 | $ 87,28 | 91,443 | § 66,797 | 67,465 | § 68140 | $ 68821
Books $ 10,224 | § 20733 | 12,291 | $ 17,294 | § 35,834 | $ 36,192 | $ 36554 | $ 36920
Equipment 5 206 | 2,808 | $ 22,975 | § 18,093 | § 27,022 | § 27,292 | § 27565 | $ 27,841
Other Expenditures | $ 166,381 | § 217,937 | § 254,387 | $ 221500 (%  221500|$ 223,715 |$ 225952 |$ 228212
Total Expenditures | $ 5888623 |$ 6424613 |$ 7574651 |$ 8,60L813 |$ 94847625 9,579,610 | $ 9,675406 | $ 9,772,160
Enrollment 573 623 675 634 621 618 615 612
FY26 Adopted Budget Staffing Enroliment

Book slfflummenl Unhgr FY 2022 84.0 573

Supplies _ “ _—Expenditures
Utilities ______—__——== "
FY 2023 84.0 623
Purchased _—
Services

FY 2024 90.5 675

FY 2025 91.0 634

L Salary FY 2026 90.0 621

Fringe
Benefits




District 1

Charles Ellis K-8

Phone: (912) 395-5470

Grades Served: PK-8

FY 25 Enrollment: 420

School Type: Choice: Montessori

Address: 220 East 49th St., Savannah, GA 31405

Fax: (912) 201-5473

Title 1 Status: No

FY 26 Enrollment: 420

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary S 3,928,666 | 4,092,443 |$ 4,232,968 |S 4949928 |5 4981,289|S5 503,102 |S 5081413 |5 5,132,227
Fringe Benefits S 1,694,176 | S 2,153,413 | S 1,994,350 | $ 2619942 |8 2863140|S 2,891,771 |S$ 2,920,689 | S 2,949,896
Purchased Services | $ 22,537 | § 21,676 | S 20,125 | S 117,076 | § 29,118 | S 29,408 | S 29,703 | S 30,000
Utilities S 74,845 | § 82,508 | S 95,284 | S 208,129 | § 98,551 | S 99,537 | S 100,532 | S 101,537
Supplies S 42,553 | § 50,892 | § 58,550 | § 49,298 | § 51,658 | $ 52,175 | S 52,696 | S 53,223
Books S 3,306 | S 3,467 | S 3,418 § 3,478 | S 3478 | S 3513 | S 3,548 | S 3,583
Equipment S 940 | S 4,49 | S -5 4,839 | § 4839 | $ 4,887 | § 4,936 | $ 4,986
Other Expenditures | $ 71,234 | § 121,491 | S 125,632 | S 120,500 | S 120,500 | § 121,705 | § 122,922 | S 124,151
Total Expenditures | $ 5838257 |$S 6,530,388 |$ 6,530,327 |$ 8073,190|$ 8152573 |$ 823409 |S 8316440 | S 8,399,604
Enrollment 425 452 432 420 420 418 416 414
FY26 Adopted Budget Staffing Enroliment
Supplies _Books Equipment Oth.er FY 2022 78.0 425
Utilities Expenditures
Purchased . _\*\\s
Services FY2023  79.0 452
FY 2024 79.0 432
FY 2025 81.0 420
FY 2026 80.0 420

Fringe
Benefits

Salary




District 3 Esther F. Garrison School of the Arts

Address: 649 West Jones St., Savannah, GA 31415

Phone: (912) 395-5975 Fax: (912) 201-5978
ESTHER F. @

a r r I s 0 n Grades Served: PK-8 Title 1 Status: No

School Type: Choice: Visual and Performing Arts
SCHOOL FOR THE ARTS

FY 25 Enrollment: 772 FY 26 Enrollment: 767
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary $ 5345279 |% 5599336 | $5988518 |S 6285468 |5 6,803,178 |5  687L,210 | 6,939,922 % 7009321
Fringe Benefits $ 2234562 |3 2040504 | $2935707 | S 3,310336 |35 3,925215|5 3964467 |3 400411235 4044153
Purchased Services | $ 30,820 | S 2979% |$ 18918 |3 109,840 | 33,703 | § 34,040 | 3 34,380 | 3 34,724
Utilities s 196,075 | $ 211,281 % 236,712 | $ 267,283 |3 305583 | % 308,639 | 311,725 | $ 314,842
Supplies 5 59,775 | $ 55080 |$ 20649 |3 90,274 | 3 80,491 | 81,296 | S 82,109 | 3 82,930
Books 3 6,263 |3 2128|% 7,175 | % 7,715 | $ 7,715 | $ 7,792 | % 7,870 | § 7,949
Equipment 5 5,575 |5 - |5 2,334 |5 5611 | 5 5579 | 5 5635 |5 5691 |5 5,748
Other Expenditures | $ 133,549 | 8 174,750 | $ 192,276 | % 2255003 25500 % 27,755 | 8 230,033 | 232,333
Total Expenditures | $ 8011897 | $ 9,012,883 | $ 9,472,288 | $ 10,302,027 | $ 11,385,964 | $ 11,500,834 | § 11,615,842 (3 11,732,000
Enroliment 782 772 782 772 767 763 759 755
FY26 Adopted Budget Staffing Enrollment
BDOkSE_uquipment Dth.er FY 2022 101.0 782
supplies __ \ _—Expenditures
Utiliti = o
i FY2023  101.0 772
Purchased __—
Services
FY 2024 102.0 782
FY 2025 101.0 772
L Salary FY 2026 99.5 767

Fringe
Benefits




District 6

Georgetown K-8

Address: 1516 King George Blvd, Savannah, GA 31419
Phone: (912) 395-3475 Fax: (912) 961-3479
Grades Served: K-8 Title 1 Status: Yes
School Type: Neighborhood

FY 25 Enrollment: 527 FY 26 Enrollment: 527

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY2029

Actual Actual Actual Modified Adopted Projected Projected Projected
Salary S 41461305 4,126,788 |5 4521438 |5 5280652 |% 5334436|S5 5387780 |S 5441658 |5 5496075
Fringe Benefits 5 169,642 |$ 2171071 |$ 2,163,255 |$ 2893462 |5 319356 |S 3228319 |S 3,260,603 |5 3,293,209
Purchased Services | § 56,221 | 35,591 | § 84,803 | & 137,624 | § 90,402 | § 91,306 | § 92,219 | § 93,141
Utilities S 174,971 | § 261,497 | § 336,318 | $ 219,087 | & 181,780 | $ 183,598 | $ 185,434 | 5 187,288
Supplies 5 40,918 | § 49,083 | § 79,491 | § 90,903 | 5 736845 74421 | S 75165 | § 75,917
Books $ 7,225 |5 6,543 | $ 12,072 | § 11,969 | § 5820| S 5878 | S 5937 |5 5,99
Equipment 5 835 2,457 % 37,210 | § 12,611 | & 9543 | § 9638 |5 9735 | § 9,832
Other Expenditures | § 174,128 | § 190,692 | § 215,248 | § 239,500 | 5 239,500 | § 241,89 | § 244,314 | § 246,757
Total Expenditures | § 6296319 |$ 6,843,721 |$ 7449834 |5 8885808|5 9131521|% 922283 |% 9315064 |$ 9,408,215
Enrollment 571 507 508 527 527 524 521 518

FY26 Adopted Budget Staffing Enrollment
aoaksl’:guipment Other FY 2022 84.0 571
Supplies __—Expenditures

Uttilities

Purchased _—=
Services

Fringe
Benefits

FY 2023 80.5 507
FY 2024 84.0 508
FY 2025 86.99 527
L Salary FY 2026 87.49 527




District 8

Godley Station K-8

Address: 2125 Benton Blvd, Savannah, GA 31407

ODLEY

TATION Grades Served: .
CHOOL School Type: Neighborhood

FY 25 Enrollment: 1569

Phone: (912) 395-6000

PK-8

Fax: (912) 201-5688

Title 1 Status: No

FY 26 Enrollment: 1589

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY2029
Actual Actual Actual Modified Adopted Projected Projected Projected

Salary $ 6,280,113 |S 6929063 | $ 7,755,207 | $ 10,650,343 | $11,543,596 | $11,659,032 | $11,775,622 | $11,893,378
Fringe Benefits $ 2,523,009 (S 33864615 3,438,093 | S 5,563,268 | § 6,492,923 | § 6,557,852 | $ 6,623,431 | § 6,689,665
Purchased Services |$ 95,157 | $ 59,642 | $ 61,976 | S 187,265 | 58,022 | § 58,602 | S 59,188 | $ 59,780
Utilities S 285,977 | $ 299,758 | § 240,500 | S 334,109 | S 281,994 |$ 284814|S 287,662 | S 290,539
Supplies S 73,141 | S 99,187|$ 129,731 | S 222,085 |5 192,652 | S 194579 (S 196,524 | S 198,490
Books S 13,269 | S 12,895| $ 12,975 | $ 22,260 | S 16,984 | $ 17,154 | $ 17,35 | $ 17,499
Equipment S 4,801 | S -8 70,003 | S 17,700 | $ 17,339 | $ 17512 | S 17,688 | $ 17,864
Other Expenditures | $ 294,676 | S 296,879 | § 331,017 |$ 422500 | S 422500 | S 426725|S 430,992 | $ 435,302
Total Expenditures | $ 9,570,143 | $ 11,083,884 | $12,039,502 | § 17,419,530 | $19,026,010 | $19,216,270 | $19,408,433 | $19,602,517
Enrollment 1,021 1,116 1,137 1,569 1,589 1,581 1,573 1,565
FY26 Adopted Budget Staffing Enrollment

: FY 2022 134.0 1,021

BooksEf'u'pmem Oth?r ’
. Supplies____ __—Expenditures
Utiides. FY 2023 139.0 1,116
Purchased __
Service

FY 2024 142.0 1,137

FY 2025 178.5 1569

FY 2026 177.5 1589

L Salary
Fringe
Benefits




District 1

Hesse K-8

Address: 9116 Whitfield Ave., Savannah, GA 31406
Phone: (912)395-6440 Fax: (912) 303-6450
Grades Served: PK-8 Title 1 Status: Yes
School Type: Neighborhood

FY 25 Enrollment: 990 FY 26 Enrollment: 966

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary 5 6471431 |5 6,602,358 | 5 4,232,968 | S 4,949,928 | 5 7,607,343 | § 7,683,417 | S 7,760,251 | § 7,837,853
Fringe Benefits 5 2,662,561 |5 3,382,323 |5 1,994,350 |$ 2,619,942 | 5 4,353,434 |5 4,396,968 | S 4,440,938 | 5 4,485,347
Purchased Services |5 58,037 | S 39,688 | 20,125 | § 117,076 |5 47,958 | S 48,438 | 5 48,922 | § 49,411
Utilities s 186,435 | 5 255,853 | & 95,284 | 208,129 |5 280,207 | $ 283,009 | 5 285,839 | 5 288,698
Supplies 3 71,291 |S 78,700 | 5 58,550 | § 49,298 | 5 87,945 | 5 88,824 | 5 89,713 | 5 90,610
Books s 12,522 | % 22,192 |5 3418 | § 3478 | 5 34,954 | 5 35304 | $ 35,657 | § 36,013
Equip t S - S - |8 - S 4839 |5 27,241 |5 27513 | § 27,789 | § 28,066
Other Expenditures | $ 204,120 | S 288,724 | § 125,632 | S 120,500 | 5 314,000 | & 317,140 | § 320,311 | § 323,515
Total Expenditures | $ 9,666,397 | $ 10,669,838 |5 6,530,327 |$ 8,073,190 | $12,753,082 | $ 12,880,613 | 5 13,009,419 | $ 13,139,513
Enrollment 1,019 999 987 990 966 961 956 951
FY26 Adopted Budget Staffing Enroliment
BooksEEummEm Other FY 2022 121.0 1,019
Supplies ____ __— Expenditures
Utilities
FY 2023 119.0 999
Purchased __—
Services

FY 2024 119.0 987

FY 2025 120.0 990

Csalary  FY2026  118.0 966

Fringe
Benefits




District 1 Isle of Hope K-8

sle of Hop

Address: 100 Parkersburg Rd., Savannah, GA 31406

Phone: (912) 395-6555 Fax: (912) 303-6572
Grades Served: K-8 Title 1 Status: Yes

School Type: Neighborhood

FY 25 Enrollment: 548 FY 26 Enrollment: 533
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary $ 4691517 |$ 4714989 |$ 5008076|$ 5545605|% 5523230|$ 5578462 |$ 5634246 |$ 5,690,589
Fringe Benefits $ 192679 |$ 2,240,995 |$ 2225572 |$ 2783476 % 3073536|$ 3104271 |$ 3,135314 |$ 3,166,667
Purchased Services | $ 126,144 | $ 85,159 | § 40,10 |$ 146376 $  121529|$ 1m7aa (s 13972 |$ 15211
Utilities $ 117,334 | $ 150473 |$  128358|$ 141,589 |S  115635|% 116791 |$ 117959 |$ 119,139
Supplies $ 61,708 | $ 49,745 | § 74,915 | & 97,335 76302 | $ 77,065 | 77,836 | $ 78,614
Books $ 8,011(% 16,024 | § 9,453 | § 10,568 | $ 15520 | $ 15,675 | $ 15,832 | 15,990
Equipment $ 3,013 % - s 20,839 | 54,809 | &  118983|$ 120173 |$ 121,375 |$ 122,588
Other Expenditures | $ 187,277 | $ 206,252 | $  220410|$ 275500 % 275500 $ 278255 |$ 281,038 | S 283,348
Total Expenditures | § 7,121,801 |$ 7,463,637 |$ 7,727,738 |$ 9055258 | $ 9320235|$ 9413437 |$ 9,507,571 | $ 9,602,647
Enrollment 629 610 601 548 533 530 527 524
FY26 Adopted Budget Staffing  Enrollment
Equipment Other FY 2022 93.0 629
Books _ L
_ Supplies '\ I_J_Expn?ndltures
- FY2023 945 610
Purchased _—_a8
Services
FY 2024 95.0 601
FY 2025 90.5 548
| salary FY 2026 86.5 533

Fringe
Benefits




District 7 New Hampstead K-8

Address: 1700 Highgate Blvd., Savannah, GA 31302
Phone: (912) 395-6555 Fax: (912) 303-6572
Grades Served: K-8 Title 1 Status: Yes

School Type: Neighborhood

FY 25 Enrollment: 1,085 FY 26 Enrollment: 1,116
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary $ 6,322,440 |5 6,861,803 5 5942,755|5 8157838 |5 8856315|5 8944878 |35 9034327 |5 9,124,670
Fringe Be nefits $ 2,477,614 |5 3,394,432 |5 2,742,660 | $ 4338798 |5 5026107 |% 5076368 |35 51271325 5,178,403
Purchased Services |$ 89,760 | 5 107,556 | 28,042 | 5 84,774 | § 35,269 | $ 35622 | § 35,978 | § 36,338
Utilities 5 322,855 | 5 417,314 | 5 77,960 | $ 268,449 |5 116,994 | 5 118,164 | 5 119,346 | § 120,539
Supplies $ 150,630 | 5 165,735 | 5 103,177 | 5 92,902 |$ 1183255 119,508 | $ 120,703 | $ 121,910
Books 3 9,549 | 5 4,280 | 5 732 |5 3,556 | 13,681 | 5 13,818 | § 13,956 | 5 14,096
Equif t $ 570 |5 1,050 | 5 15,329 | 5 28,655 | $ 14,917 | $ 15,066 | 5 15,217 | § 15,369
Other Expenditures | $ 187,016 | 5 184,741 | 5 312,416 | § 277,500 |5 277,500 | % 280,275 | 5 283,078 | § 285,909
Total Expenditures | $ 9,560,433 | $ 11,136,912 | $ 9,223,071 |$ 13,252,472 | § 14,459,108 | $ 14,603,699 |$ 14,749,736 | $ 14,897,233
Enrollment 718 789 843 1,085 1,116 1,110 ' 1,104 1,098
FY26 Adopted Budget Staffing Enroliment
BumksE_q-wpmem Orhf?r FY 2022 96.5 718
__Supplies __ \| __ Expenditures
Utilities ==
FY 2023 101.0 789
Purchased
FY 2024 108.5 843
FY 2025 138.0 1,085
FY 2026 138.0 1,116

_ Salary
Fringe Ben




District 5 Pulaski K-8

Address: 1001 Tibet Ave., Savannah, GA 31419
Phone: (912) 395-6466 Fax: (912) 303-6473
Grades Served: PK-8 Title 1 Status: Yes

School Type: Neighborhood

FY 25 Enrollment: 1,132 FY 26 Enrollment: 1,126
FY 2022 | FY2023 | FY2024 FY2025 FY2026 FY 2027 FY 2028 FY2029
Actual Actual Actual Modified Adopted Projected Projected Projected

Salary S - |8 -8 - |$ 8409515 |$ 9204333 |S$ 9296377 | S 9,389,340 | $ 9,483,234
Fringe Benefits S $ -8 - |$ 4752025 |$ 5370143 |$ 5423,845|S 5478083 |$ 5,532,864
Purchased Services | $ S -5 -5 70,251 | § 60,303 | § 60,906 | § 61,515 | 62,130
Utilities S - s -8 - s 204,178 | S 211,250 | $ 213,363 | § 215,496 | $ 217,651
Supplies S - s - |8 - s 631,210 | 92,723 | $ 93,650 | § 94,587 | $ 95,533
Books S 3 - s - s 26,286 | § 6,977 | 7,047 | § 7,117 | $ 7,188
Equipment S $ - |8 - s 22,011 | § 44,129 | 44,570 | $ 45,016 | $ 45,466
Other Expenditures | $ $ - |8 - |s 226,500 | $ 226,500 | 228,765 | $ 231,053 | 233,363
Total Expenditures |[$ - |$ - |$ - |$ 14,341,976 | $ 15,216,358 | $ 15,368,522 | § 15,522,207 | $ 15,677,429
Enroliment 0 0 0 1,132 1126 1,120 1,114 1,108
FY26 Adopted Budget Staffing Enrollment

sk, TRipment Other FY 2022 0 0

Su Expenditures
Utilities
Purchased Fy 2023 0 0
FY 2024 0 0
FY 2025 135.5 1,132
_Salary FY 2026 140.0 1,126

Fringe Ben




District 8 Rice Creek K-8

Address: 100 Mulberry Ave., Pt Wentworth, GA 31407

Phone: (912) 395-4100 Fax: (912) 201-5068

Grades Served: K-8 Title 1 Status: Yes
L, =1 | _1'_‘1—!7 . .
J/,/T/__ f JF/._ ’ﬁ School Type: Neighborhood
= T
P EEE i=i FY 25 Enrollment: 989 FY 26 Enrollment: 997
CARDINALS
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary $ 4900395 |$ 649641035 7436575 | % 7,795,189 | S 7,708372 |$ 7785456 |5 7863310 | 7,941,943
Fringe Benefits $ 2086197 |$  3350,220| % 3,365,740 | $ 4,122,127 |3 4472534 |$ 4,517,259 |5 4562432 | $ 4,608,056
Purchased Services | $ 204,549 | $ 54,901 $ 219625 | $ 247560 |3 64,1418 64,782 | $ 65430 | & 66,085
Utilities $ 232,550 | 3 301,981 | $ 220303 |$ 249298 |$ 285088 | % 287,939 | $ 290,818 | § 293,726
Supplies $ 77,926 | $ 119,829 | § 266,301 | $ 253581 |$ 134871 |8 136,220 | $ 137,582 | % 138,958
Books $ 14,404 | 3 23,378 % 14536 |$ 16499 [§ 23387 (3% 23621 (% 23,857 | & 24,096
Equipment $ 757 | % - s 274638 153018 374978 37,872 | % 38251 % 38,633
Other Expenditures | $ 224,933 | 3 394,735 | $ 412,007 | $ 469,000 | $ 469,000 | $ 473,690 | $ 478,427 | & 483,211
Total Expenditures | $ 7,741,801 | $ 10,741,455 | § 11,962,550 | $13,168,555 | $13,194,890 | $ 13,326,839 |$ 13,460,107 | $ 13,504,708
Enrollment 865 1,148 1,175 989 997 992 987 982
FY26 Adopted Budget Staffing  Enroliment
B Equipment Other FY 2022 103.5 865
ooks _ 8
Supplies__ ) __— Expenditures
Utilities ==
= FY 2023 133.5 1,148
Purchased _—
Services
FY 2024 137.7 1,175
FY 2025 129.0 989
o Sal
— FY 2026 125.0 997

Fringe Benefits




District 2

Savannah Classical Academy

3

SAVANNAH

Address: 705 East Anderson St., Savannah, GA 31401

Phone: (912) 395-4040

Grades Served: K-8

School Type: Charter

FY 25 Enrollment: 350

Fax: N/A

Title 1 Status: Yes

FY 26 Enrollment: 350

Classical Academy
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary $ - |s 206|$ 143593 |$ 155,974 [$ -1s - 1S - s -
Fringe Be nefits S - |S 172,860 |5 8393 | S 74,257 | S - s = 3 = S -
Purchased Services S 61,597 | § 79,223 5% 7,242 | § 23,790| $ 94,031 | § 94,971 | $ 95921 | § 96,880
Utilities $ - |8 - 13 - 13 - 15 = I - 15 = |[% -
Supplies ) 95,188 | § 10,603 | 5 3,563 | S 6,004 5 18,538 | § 18,723 | § 18,911 | § 19,100
Books S - |5 - |3 - |3 - |5 = 5 - |$ - |$ -
Equipment S - |8 - 15 50,000 $ 70,252 | 16,306 | § 16,469 | $ 16,634 | § 16,800
Contributions to
7,141,200 6,261,896 7,561,785 7,970,073 8,034,128
Other Funds 5 5 5 5 $ $ 8114469 | 5 8,195,614 | S 8,277,570
Construction S 50,528 | & 126,308 | $ 78,718 | $ - |5 S - S - S -
Total Expenditures $ 7,348513 | S 6,651,096 | 57,853,294 | S 8,300,440 | S 8,163,003 | S 8,244,633 | $ 8,327,079 | $ 8,410,350
Enrollment 361 355 364 350 350 348 346 344
FY26 Adopted Budget Staffing Enroliment
Purchased Supplies Equipment FY 2022 0 361
Services
FY 2023 0 355
FY 2024 0 364
FY 2025 0 350
FY 2026 0 350

Contributions (o
Other Funds

232




District 3 Susie King Taylor Community School

Address: 1709 Bull St., Savannah, GA 31401
Phone: (912) 395-4200 Fax: N/A
a'g“" A«y L it Grades Served: K-8 Title 1 Status: Yes

1 COMMUNITY SCHOOL
School Type: Charter

FY 25 Enrollment: 280 FY 26 Enrollment: 311
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Maodified Adopted Projected Projected Projected
Salary $ - |$ 2,256603| % 2147479 |$ 2686171 |% 2504217 | $ 2,529,259 |$ 2,554,552 | § 2,580,098
Fringe Benefits $ - |$ 1,138997|$ 1,058,700 | $ 1454727 |$ 1469147 |$ 1,483,839 |$ 1,498677|5 1,513,664
Purchased Services | $ - |8 170,387 | 145,033 | § 184,220 | § 67,004 | § 68,583 | § 69,269 | § 69,962
Utilities S - s - |8 - s - s - | s - | - |s -
Supplies $ - |3 7,339 | $ 9,58 | 141,453 | § 5559 | § 5,615 | § 5671 | % 5,727
Books s - 13 2,000 | $ - |8 - |s - |5 - 1% - |5 =
Equipment 5 - |8 -8 1,710 | § 111,224 | § 3551 | § 3,587 | § 3,622 | % 3,659
Contributions To
Fund 5 - |3 GL7E| 3 LMK |5 e [ Slh S 657,311 | § 663,884 | $ 670,523
Other Expenditures | $ -8 160,858 | § 119,304 | § - |5 -5 - s - S -
Total Expenditures | § - |$ 4407958 |$ 5204998 |$ 5507491 |$ 4,701,181 |$ 4748193 |$ 4795675|$ 4,843,632
Enrollment 0 303 301 280 311 309 307 305
NOTE: In FY2023 Susie King Taylor Elementary and Middle Schools changed to a K-8 School
FY26 Adopted Budget Staffing Enroliment
__Contributions To FY 2022 0 0
Equipment Fund
Supplies —__
" FY 2023 47.5 303
Purchased __——
Services
FY 2024 38.0 301
FY 2025 39.5 280
| salary
FY 2026 39.5 311

Fringe Benefits




District 4 Tybee Maritime Academy
Address: 714 Lovell Ave., Tybee Island, GA 31328
Phone: (912) 786-9803  Fax: (912) 748-3615
—JYBEE ISLAND
MARITIME ACADEMY Grades Served: K-8 Title 1 Status: No
School Type: Charter
FY 25 Enrollment: 431 FY 26 Enrollment: 431
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary $ 2,567,569 |$ 3,112,869 [$ 3366160 | S 3313,034|S$ 3628180 (S 3664462|% 370,106 $ 3,738117
Fringe Benefits S 951,950 |$ 1,541,198 |$ 1483097 |$ 1659498 (% 1,866,376 |$ 1,885,040 |$ 1,903,890 | % 1,922,929
Purchased Services |$ 126,347 | $ 64,548 | $ 332734( % 81,677 | % 19,390 | § 19584 | $ 19,780 | § 19,978
Utilities s - |5 - IS - |s - |85 - s - s - s =
Supplies $ 1,549 (% 2,743 % 1575| 382 | % 2,470 | § 2,495 | 2520 $ 2,545
Construction 5 50,528 | § 80,429 | § 78,718 | $ - s - |5 S - |5 -
Equipment S - |8 - |5 43794 |35 61,650 | § s s - |5 -
::;"b“t'msm $ 106465 |$  9aL35|$ 1192700|¢ 1786507 | ¢ 1298876 | ¢ 1,311,865 |$ 1324983 | ¢ 1338233
Other Expenditures |$ - s - |s - s - |8 - s - 1S - |5 -
Total Expenditures |$ 4,762,598 |$ 5743132 $ 6498778 |$ 6902748 |S 6815292 |$ 6,883445(|S 6952279 | S 7,021,802
Enrollment 381 412 429 431 431 429 427 425
FY26 Adopted Budget Staffing Enroliment
G FY 2022 43.0 381
Purchased To Fund
STV 3 FY 2023 52.5 412
\
Supplies FY 2024 54.5 429
FY 2025 48.5 431
|
'Salary FY 2026 49.0 431

Fringe
Benefits




SCCPSS Announces Spelling Bee Champions

Ha""nstn;..

Khelia Lattray from New Hampstead K8

The Spelling Bee Champions from SCCPSS schools gathered on January 28 in hopes of spelling their
way to the state championship Spelling Bee! The Spelling Bee brought together the county’s top
young spellers on for a thrilling competition. Forty talented students, each a winner at their respective
schools, competed for the district title and the chance to advance to the regional Spelling Bee

After several intense rounds of spelling, three final spellers were knotted up for several rounds: Khelia
Lattray from New Hampstead K8, Patrick Bang, from Garrison School for the Arts, and Nahyan Ahmed
from Godley Station. In the final two rounds, Patrick missed a step, and it was down to Nahyan and
Khelia. Khelia emerged victorious by correctly spelling the in the final round. Nahyan earned the run-
ner-up spot, and Patrick took bronze. Each of the three winners received prizes, donated by local
business partners.

SCCPSS commends all participants for their hard work, determination, and poise during the competi-
tion. Each student earned their place by excelling in grade-level and school-level spelling bees.
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Online

Phone: (912) 395-5516

Grades Served: 1-12

FY 25 Enrollment: 454

Fax: N/A

Savannah-Chatham E-Learning Academy

Address: 3609 Hopkins St. , Savannah, GA 31401

Title 1 Status: Yes

School Type: Neighborhood/Online

FY 26 Enrollment: 407

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary S 4922850 |5 4671,300|% 3504276|S 3514023|5 3604458 |5 3,640503|S 3676908 |5 3,713,676
Fringe Benefits S 1,869,887 |§ 2,343,221 |S$ 1,705829|S 1,877,005 2,061,267 |$ 2,081,880 |S 2102698 | S 2,123,725
Purchased Services |$ 284,633 | S 141,061] S 42,851 | S 47,131| 5§ 148,789 | S 150,277 | S 151,780 | § 153,297
Utilities s - 18 - |s - |s - |5 =l 5 - |5 - |5 -
Supplies S 52,177 | $ 46,09 | § 35418 | S 32,742 | § 52,468 | S 52,993 | § 53,523 | § 54,058
Books S 56|5 - 15 - 1S 1678 |5 2,600 | S 2,626 | S 26525 2,679
Equipment s 36,592 | S B,500]S 7345| § 57,822 | § 51,917 | § 52,436 | S 52961 S 53,450
Other Expenditures | $ - s -1 - s - |s - s - 1S - |5 -
Total Expenditures |$ 7,166,195 |$ 7,210178|$ 5295719 |$ 5530496 |$ 5921499 |$ 5980714|S$ 6040521 |5 6,100,926
Enrollment 1,165 755 501 454 407 405 4(.‘8. 401
FY26 Adopted Budget Staffing Enroliment
RO e FY2022 920 1,165
Purchased__s"i_pllies;-—q._h !|
services \‘ FY 2023 77.0 755
FY 2024 53.0 501
FY 2025 51.0 454
' Salary
FY 2026 49.0 407

Fringe Benefits




District 1 Bartlett STEM Academy

Address: 207 Montgomery Crossroads, Savannah, GA 31406
Phone: (912) 395-3500 Fax: (912) 961-3515
Grades Served: 6-8 Title 1 Status: No

School Type: Choice: Science, Technology, Engineering,

Math
FY 25 Enroliment: 632 FY 26 Enrollment: 612
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected

Salary S 3950673 |5 4177279 |5 4,671,287 | 4999829 |$ 5098031|$5 5149012 |$ 5200502 | $ 5,252,507
Fringe Benefits $ 1583651 |S 2,030,682 |$ 2,180,306 |5 2628636|% 2918666|% 2947853 |$ 2,977,331 |$ 3,007,105
Purchased Services | $ 69,771 (S 53,713 | $ 18,431 | § 55,666 | § 26339 | S 26602 | S 26,868 | § 27,137
Utilities $ 128,621 | 136,001 | § 159,171 | § 220728|$ 176739|S5 178506 |S 180,291 |$ 182,094
Supplies 5 42,543 S 58,261 | $ 49,522 | § 75335 § 81,020 | $ 81,830 | $ 82,649 | $ 83,475
Books $ 5365|$ 6,460 | $ 6,086 | $ 5986 | $ 7520 | $ 759 | $ 7671 | $ 7,748
Equipment 5 - s 4,178 S 36,735 | § 30,354 | § 2650|$ 2677 |$ 2,703 | $ 2,730
Other Expenditures | § 112,950 | § 129,176 | § 130,376 | $ 203500 S  203500|$  205535|S5 207,590 |S 209,666
Total Expenditures | $ 5893574 |$ 6,595,751 |$ 7,251,914 |$ 8220034 |$ 8514465|%5 859,610 |$ 8685606 |5 8,772,462
Enrollment 656 677 710 632 612 609 606 603
FY26 Adopted Budget Staffing Enrollment

BonksEEUipmem U{h.er FY 2022 76.5 656

Supplies __ . _—Expenditures
Utilities 1
R FY 2023 79.5 677
Services

FY 2024 81.0 710

FY 2025 78.5 632

L Salary FY 2026 74.0 612

Fringe
Benefits




District 4 Coastal Middle

Address: 4595 US Highway 80 East, Savannah, GA 31410
Phone: (912) 395-3900 Fax: (912) 898-3911
Grades Served: 6-8 Title 1 Status: No

School Type: Choice: STEM Related Focus

FY 25 Enrollment: 477 FY 26 Enrollment: 469
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029

Actual Actual Actual Modified Adopted Projected Projected Projected
Salary $ 4463464 | 4433592 |$ 4,756,056 |$ 5145400 $ 5004123|$ 5054164 |$ 5104706 | $ 5,155,753
Fringe Benefits $ 1790004 |$ 2,161,630 |$ 2,150,451 |$ 2632406 % 2899512 |$ 2928507 |$ 2,957,792 |$ 2,987,370
Purchased Services | $ 40,0% | $ 39,187 | § 21,795 | $ 121,659 | $ 31929 | 3 39,687 | $ 40,084 | $ 40,485
Utilities $ 121,332 | $ 193,913 | $ 111,768 |$ 441646 | S 266251 S 268914 |$ 271,603 |$ 274,319
Supplies $ 37,661 | 38,049 | $ 43,037 % 73,669 | & 47,680 | $ 48157 | $ 48,638 | $ 49,175
Books $ 10,543 | $ 11,283 | § 12,018 | § 10,722 | § 11,024 | $ 11,134 | § 11,246 | $ 11,358
Equipment $ - |3 - s 24,677 | $ 25938 | § 27,438 | 27,712 | § 27,990 | 28,269
Other Expenditures | $ 109,942 | $ 133,704 | $ 144,240 | $ 161,000| $ 161000|$ 162610 (% 164236 |S 165,878
Total Expenditures | $ 6573042 |$ 7,011,420 | $ 7,264,092 |$ 8612440|$ 8456322 |$ 8540885 |$ 8626294 |$ 8,712,557
Enrollment | 618 565 517 a7 469 467 465 463
FY26 Adopted Budget Staffing Enroliment

Bl Equipment Othgr FY 2022 78.5 618

i Supplies _\J __Expenditures
tilities —
R ! FY 2023 79.5 565
Purchased _—g \
Services

FY 2024 78.5 517

FY 2025 78.5 477

Salary FY 2026 74.5 469

Fringe
Benefits




District 5 DeRenne Middle

Address: 1009 Clinch St., Savannah, GA 31405
Phone: (912) 395-5900 Fax: (912) 201-5903
Grades Served: 6-8 Title 1 Status: Yes

School Type: Medical Services

FY 25 Enrollment: 472 FY 26 Enrollment: 461
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029

Actual Actual Actual Modified Adopted Projected Projected Projected
Salary $ 4420582 |$ 4,311,146 | $ 4,150,616 |$ 5091526 | S 4744256|S 4983130 |$ 503,962 | S 5,083,291
Fringe Benefits $ 1774781 |5 2,132,766 | $ 1,894,258 | $ 2,671,270 | $ 2783009 |$ 2923134 |$ 2,952,366 | $ 2,981,889
Purchased Services | § 226,694 | 175,870 | § 118,856 | § 168786 |$ 252,79 |5 265524 |$ 268,180 | S 270,861
Utilities 5 67,291 | § 128,963 | § 118881 |$ 371414|$  103063|5 108252 |$ 109,335 |$ 110,428
Supplies 5 93,429 | 79,000 | $ 121,012 | § 155776 | $ 1264445 132810 |$  134139|$ 135480
Books $ 4,377 |$ 2,272 | § 7,317 | $ 4984 | § 327115 34,358 | § 34,702 | § 35,049
Equipment 5 1,010 | $ 508 | S 100 | $ 25,160 | § 72,001 | $ 76572 | $ 77,337 | $ 78,111
Other Expenditures | § 104,651 | § 127,618 | § 160,449 | $ 216500 $  216500|$ 227400 |5 229675 |S 23,972
Total Expenditures | § 6,692,814 | $ 6,958,233 |$ 6,571,489 |$ 8705416 |$ 8331680 |$ 8751182 |$ 8838694 |$ 8,927,081
Enrollment | 555 507 476 an 461 459 as7 455
FY26 Adopted Budget Staffing Enrollment

Books._ Equipment Gthler FY 2022 83.5 555

Supplies _ ‘ = _ Expenditures
Utilities e
== FY 2023 81.5 507
Purchased _—_
Services

FY 2024 77.5 476

FY 2025 77.5 472

N FY2026 755 461

Fringe Benefits




District 2

Hubert Middle

Phone: (912) 395-5235

Grades Served: 6-8

FY 25 Enrollment: 455

Address: 768 Grant St., Savannah, GA 31401

Fax: (912) 201-5238

School Type: Choice: STEM/Engineering Focus

Title 1 Status: Yes

FY 26 Enrollment: 461

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
salary $ 3477638 |S 3,164,048 |$ 3442528 |$ 4385755|S 4401181 |S 4445193 |$ 44meeas |S 453451
Fringe Benefits $ 1453359 |$ 1613041 |$ 1,578,924 |$ 2427,045|S 2460306 |$ 2484909 |$ 2,508,758 | $ 2,534,856
Purchased Services | § 166,414 | $ 145206 |$ 115502 (% 121,706 |$  173009|S  174739|$ 176486 ]S 178,251
Utilities 3 142,819 | $ 127,525 |$  113,755|%  151,801|$  134174|$ 135516 S 136871 |S 138,240
Supplies 3 124,728 [$ 65640 |$  107382|$  105748|$  128538|$ 129823 |$ 1311225 132433
Books s 579 (s 2418 627 | $ 10,92 | § 16244 | § 16,406 | $ 16,571 | § 16,736
Equipment 3 349 [$ 575 % 18,005 | $ 30464 100625|$ 101631|$ 102648|5 103674
Other Expenditures | § 147,546 | $ 209958 |$  24118|$  199000| S5 199000|$ 2009%0 |5 203000 |$ 205,030
Total Expenditures | $ 5513431 |$ 5326334 |$ 5600842 |$ 7432581|$ 7613077|$ 76892085 7766100 | $ 7,843,761
Enrollment 506 433 382 455 461 459 as7 455
FY26 Adopted Budget Staffing Enroliment
Booky Cuipment Other FY 2022 73.5 506
: supplies 0 f!“.Expendnures
Utilities =
' FY 2023 68.5 433
Purchased _—
SEndes FY2024  66.0 382
FY 2025 71.5 455
I
=Sl FY2026  70.5 461

Fringe
Benefits




District 8

Mercer Middle

Phone: (912) 395-6700
Grades Served: 6-8

School Type: Neighborhood

FY 25 Enrollment: 506

Address: 100 Priscilla D Thomas Way, Garden City, GA 31408

Fax: (912) 965-6719

Title 1 Status: Yes

FY 26 Enrollment: 506

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary S 2,605,692 | S 2,426,420 | S 3,103,711 |S 4569018|S 4873293|S5 4922026 |$ 4,971,246 | S 5,020,959
Fringe Benefits S 1,085,684 | S 1,299,049 | § 1,565,066 | S 2,652,194 | S 3,137,268 |5 3,168641 (S 3,200,327 |S 3,232,330
Purchased Services | $ 121,629 | S 129,843 | S 57,936 | S 66470 | S 65244 | $ 65,896 | S 66,555 | S 67,221
Utilities S 113,006 | S 117,612 | § 150,883 | S 223,547 | § 178272 | § 180,055 | § 181,855 | S 183,674
Supplies S 110,551 | S 111,289 | § 120,609 | S 118,852 | § 139,474 | $ 140,869 | $ 142,277 | S 143,700
Books S 4,058 | S 3,550 | § 16,414 | S 2938 | § 27338 | S 27611 | S 27,887 | S 28,166
Equipment S - |8 988 | § 37,779 | § 23376 | § 60,273 | S 60,876 | S 61,484 | S 62,099
Other Expenditures | § 82,160 | $ 121,556 | § 121,486 | § 172,500| S 172500 S 174,225 | § 175,967 | S 177,727
Total Expenditures | $ 4122781 |S 4,210,306 |$ 5,173,883 |$ 7.828895|$ 8653662|S$ 8740199 |S 8827601 |$ 8915877
Enrollment 372 352 342 506 506 503 500 498
FY26 Adopted Budget Staffing Enroliment
’ FY 2022 .
soos_EaUIPMent ot 0 59.5 372
Supplies 3 ___—Expenditures
Utilities FY 2023 58.5 352
Purchased _—2
el FY2024 615 342
FY 2025 78.5 506
L Salary
FY 2026 77.6 506

Fringe Benefits




District 2

Myers Middle

Phone: (912) 395-6600

Grades Served: 6-8

FY 25 Enrollment: 500

Address: 2025 East 52nd St., Savannah, GA 31404

Fax: (912) 303-6604

Title 1 Status: Yes

School Type: Neighborhood

FY 26 Enrollment: 493

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary $ 3943516 |5 3,609,675 S 3,620,732 |$ 4197231|$ 4359299 |$ 4,402,892 [$ 4445921 [$ 4,491,390
Fringe Benefits $ 1553223 |5 1,727,809 [$ 1,693,022 [$ 2238003 | $ 2462544 (S 2487169 [$ 2,512,041 |$ 2,537,162
Purchased Services |$  160,096|$  176,761|$ 98,090 |$  158674|$  155911|$  157470|$ 159,045 S 160,635
Utilities S 2389|$  181,743|$  198139|$ 4197245 263432 |5 266066 |5 268727 |S 271,414
supplies $ 75,5753 | $ 51,942 | 92,283 (S  143660|S  106773|S 107,341 |S 108,919 S 110,008
Books B 7,02|$ 594 | $ 302 [$ 12,050 § 5026 | $ 5076 | $ 5127 | $ 5,178
Equipment $ 4,357($ 1,660[ S - s 9751|$  65954|$  66614|S 67,280 |S 67,952
Other Expenditures |[$ 114992 [$ 118,988 |$  142,313[$  204500|$  204500|$ 206545 ]S 208610 S 210,697
Total Expenditures | $ 6,122,724 | § 5,869,261 | $ 5804882 |$ 7,383,593 | $ 7,623439 |$ 7,699673 |$ 7,776,670 | $ 7,854,437
Enrollment 530 16 a9 500 453 491 459 487
FY26 Adopted Budget Staffing Enroliment
Books EqUipm@m Dthler FY 2022 74.5 530
Supplies___ ‘.\ ’_'___Expendnures
Ot FY2023 700 446
Purchased _
Services FY 2024 66.5 419
FY 2025 73.0 500
| Salary FY 2026 70.0 493

Fringe
Benefits




District 3

Oglethorpe Charter School

0CS

OGLETHORPE

Address: 7202 Central Ave., Savannah, GA 31406

Phone: (912) 395-5075

Grades Served: 6-8

Fax: N/A

Title 1 Status: Yes

School Type: Core Knowledge

CHARTER SCHODL FY 25 Enrollment: 582 FY 26 Enrollment: 600
g —
FY 2022 FY2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary $  4,285224|% 4449664 |$4,658,332| % 4728106 |5 4864454 |5 4,913,008 | S 492,229|$ 5011851
Fringe Benefits $  1,761595|$  2,258,561|$2,272,606 | $ 2,591,906 | § 2,683,034 |$ 2709864 | S 2,736963|S 2764332
Purchased Services |$ 267,855 | $ 38430|$ 33,855 36,819 | § 80,122 | $ 80,923 | 81,732 | $ 82,550
Utilities $ 12,643 |$ 12,643 |5 12,643 | § 45,013 | 46013 | 46,473 | § 46,938 | § 47,407
Supplies 5 29,268 | $ 30,560 |$ 29,204 | & 43,691 | § 47,100 | 47,571 | § 48,047 | 48,527
Books $ 582 |5 4,401 | $ 07| $ 2,900 | $ 13,003 | $ 13,133 | § 13,264 | $ 13,397
Equipment s 2,876 | 544§ 150 | $ 48,034 | 29530 | $ 29,825 | § 30,124 | $ 30,425
JERSRRAS —— $  1,853305|% 818,666 | 51,653,672 | § 639,110 $ 1,611,189
Other Funds * 1818 L 268, A $ 1627301 | % 1,643,574 % 1,660,009
Other Expenditures | $ 123,508 | $ 309,022 |$ 253,878 |$ 202,500| § 202,500 |$ 20455 |$  206570|$ 208636
Total Expenditures | $ 8,336,856 | $ 8922,490 | $8,915,017 | $ 10,339,079 |$ 9,576945 |5 9672714 |$ 9,769,441 |$ 9,867,135
Enrollment 605 604 573 582 600 597 594 591
FY26 Adopted Budget Staffing Enroliment
Contributions ta Other FY 2022 72.5 605
Books_ Other Funds _— Expenditures
| Equipment g
Supplies ) FY 2023 80.5 604
Utilities q\\
Purchased gaaaee————=- FY 2024 84.8 573
Services,
| FY 2025 73.0 582
|
|
|Salary FY 2026 69.0 600

Fringe Benefits




District 6

Southwest Middle

Address: 6030 Ogeechee Rd., Savannah, GA 31419

Phone: (912) 395-3540

Grades Served: 6-8

FY 25 Enrollment: 517

School Type: Cinematic Studies

Fax: (912) 961-3548

Title 1 Status: Yes

FY 26 Enrollment: 522

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary S 4568683 |5 466988 |S 4619071 |$ 5119893|$ 5157398 |S 5208972 |S 5261061 |$ 5,313,672
Fringe Benefits S 1876246 |$ 2378831 |5 2,185,389 |5 2,752971|S 2975705|$ 3005462 |S 3,035516 | S 3,065,872
Purchased Services | § 80,609 | S 118,895 | 5 89,173 | S 193,591 | $ 122,390 | $ 123,614 | § 124,850 | 5 126,099
Utilities S 231,840 | S 224591 | § 231,749 | § 258732 | S 299,655 | S 302,652 | S 305,678 | 5 308,735
Supplies S 61,174 | S 72,547 | S 103,731 | 5 160,545 | § 112,980 | $ 114,110 | § 115,251 | S 116,403
Books S 3,865 | S 7,023 | § 3,991 |5 11,223 | & 4663 | 5 4710 | 5 4,757 | 5 4,804
Equipment S 2873 |5 - S 10,888 | $ 12,409 | S 27,720 | $ 27,997 | S 28,277 | S 28,560
Other Expenditures | § 188,142 | $ 243,294 | § 253,564 | S 283,000 | 5 283,000 | 285,830 | S 288,688 | 5 291,575
Total Expenditures | $ 7,013,433 |$ 7,715,049 |$ 7,497,556 |$ 8792364 |$ 8983511|$ 9073346|S 9164079 |$ 9,255,720
Enrollment 748 700 630 517 522 519 516 513
FY26 Adopted Budget Staffing Enroliment
— _Equlpment Other FY 2022 90.5 748
supplies ___—Expenditures
Utilities -
_— FY 2023 88.5 700
Purchased —
Services
FY 2024 81.0 630
FY 2025 78.0 517
. Salary
FY 2026 76.0 522

Fringe Benefits




District 7 West Chatham Middle

Address: 800 Pine Barren Rd., Pooler, GA 31322
Phone: (912) 395-3651 Fax: (912) 748-3669
Grades Served: 6-8 Title 1 Status: Yes

School Type: Neighborhood

FY 25 Enrollment: 701 FY 26 Enrollment: 726
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary S 6258007|$  6530,789|$ 7,314,819 |$ 6,530,278 | $ 6316339 |$ 6379502 | S 6443297|S 6,507,730
Fringe Benefits S 2,503,157|$ 3254923 |$ 3,436,483 |$ 3,298,777 |$ 3570764 |$ 3606472 |5 36425365 3,678,962
Purchased Services | § 181,108 | $ 165049|5 111,313|$ 175757 |$ 194154 | S 196,09 | § 198,056 | $ 200,037
Utilities S 243,078 | $ 216730|$ 260,427 |5 220864 | § 339827 | S 343,225 | § 346,658 | $ 350,124
Supplies s 122,288 | $ 105669|$ 79627 |S 104479 | S 169932 S 171,631 | § 173348 | $ 175,081
Books $ 7,656 | $ 6033 S 5375|5 1,06 |5 396135 40,008 | $ 40408 | $ 40,813
Equipment 5 694 | $ 7809|$ 63,705|% 47506 |$ 118081 |S 119,262 | § 120454 | $ 121,659
Other Expenditures | § 206,954 | § 278610|$ 365,083 |$  309,500|% 309,500 | S 312,595 | § 315721 | $ 318,878
Total Expenditures | $ 9,522,942 | $§ 10,565,613 | $11,640,833 | $ 10,698,207 | $11,058,210 | $ 11,168,792 | § 11,280,480 | § 11,393,285
Enrollment ' 1,077 1,080 1,118 701 726 m 718 714
NOTE: The change in FY24 to FY25 enrollment is due to redistricting.
FY26 Adopted Budget Staffing Enroliment
Bioks_ CTVipment Other FY 2022 123.0 1,077
Supplies ~.\ — Expenditures
Utilities  _———— A
FY 2023 125.5 1,080
Purchased _—28
- FY2024 1275 1,118
FY 2025 102.0 701
. Salary
FY 2026 97.0 726

Fringe Benefits
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District 5

Beach High School

Address: 3001 Hopkins St., Savannah, GA 31405

Phone: (912) 395-5330

Grades Served: 9-12

Fax: (912) 201-5335

Title 1 Status: Yes

School Type: Choice: Medical Sciences, Specialty

FY 25 Enrollment: 922

FY 26 Enrollment: 905

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary 5 5597651 |5 6,016,123 | 5 6,896,538 |5 7,646,579 | 5 7,845839 |5 7,924,297 | 5 8,003,540 | 5 8,083,576
Fringe Benefits 5 2,280,106 |5 2,956,476 | 5 3,264,922 |5 3,954,344 | 5 4,508,102 | 5 4,553,183 | 5 4,598,715 | 5 4,644,702
Purchased Services |5 222,763 |5 192,662 | 5 156,066 | 5 211,728 |5 155943 | 5 157,502 | 5 159,077 | 5 160,668
Utilities 5 303,985 | 5 321,030 | 5 385,341 | 5 452,375 |5 375,041 | 5 378,791 | 5 382,579 | 5 386,405
Supplies 5 105,058 | 5 113,299 | & 212,926 | 5 142,143 |5 119124 |5 120,315 | 5 121,518 | 5 122,734
Books 5 8,136 | 5 15,579 | 5 28,346 | 5 17,593 | 5 17,353 | & 17,527 | & 17,702 | & 17,879
Equipment 5 -5 -5 43,619 | 5 72,526 | 5 43,474 | 5 43,909 | 5 44,348 | 5 44,791
Other Expenditures | 5 112,730 | 5 143,852 |5 188,905 | 5 317,650 | 5 292,650 |5 295,576 | 5 298,532 | 5 301,518
Total Expenditures | $ 8,629,929 | $ 9,904,021 |$ 11,176664 | $ 12,814,938 | 513,357,526 | 5 13,491,101 |5 13,626,012 | 5 13,762,272
Enrollment 8g3 881 843 922 905 900 896 892
FY26 Adopted Budget Staffing Enrollment
Books Equ'gpmen[ Other FY 2022 1095 893
Supplies . Expenditures
Mo FY2023 1125 881
Purchased _—
Services

FY 2024 1135 843

FY 2025 121.0 922

Ny FY 2026 117.0 905

Fringe Benefits




District 8

Groves High School

Address: 100 Priscilla D Thomas Way, Garden City, GA 31408

turing

FY 25 Enrollment: 1,406

Phone: (912) 395-2520

Grades Served: 6-12

Fax: (912) 965-2564

Title 1 Status: Yes

School Type: Choice: Maritime Logistics & Aviation Manufac-

FY 26 Enrollment: 1,452

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary $ 5166547 |$ 5592707 |5 6,664,103 |5 9,049,311 $10,086958 |$ 10,187,827 | $ 10,289,706 | $ 10,392,603
Fringe Benefits $ 1,973,852 (% 2627565 |5  3,061,220|5 4897045 |5 5799153 |5 5857144 |5 5915716 |$ 5,974,873
Purchased Services |$ 116,346 | $ 135,505 | $ 319,89 | 5 228557 | $ 228615 | $ 230,901 | $ 233,210 | $ 235,542
Utilities 5 128,232 |5 169,578 | 5 225,062 | $ 372941 |5 545373 [ % 550,827 | $ 556,335 | § 561,898
Supplies $ 76,118 | $ 92,169 | $ 289,138 |3 1,704,997 | $ 184,215 | $ 186,057 | $ 187,918 | § 189,797
Books 5 6,964 |3 6801] 3 9,342 [ $ 13,248 |3 229123 23,141 | $ 23373 [ 3 23,606
Equipment 3 - s BE 15,408 | § 129204 [ 3 21,0003 21,210 | $ 21,422 | § 21,636
Other Expenditures | $ 158,747 | $ 218,328 | § 265,087 | $ 285500 | 5 285500 3 288,355 | § 291,239 | $ 294,151
Total Expenditures | $ 7,626,806 | $ 8842654 | § 10,849,256 | $ 16,680,803 | $17,173,726 | $ 17,345,463 | $ 17518918 | $ 17,694,107
Enrollment oa4 1,060 1,251 1,406 1,452 1,445 1,438 1,431
FY26 Adopted Budget Staffing Enroliment
Books_guiPment  Other FY 2022 106.0 944
Supplies ___ \ ‘ o Expenditures
Utilities ot 'l
= ' FY 2023 108.5 1,060
Purchased —
Services
FY 2024 116.0 1,251
FY 2025 146.0 1, 406
LS FY2026 1485 1,452

Fringe Benefi




District 4

Islands High School

Address: 170 Whitmarsh Island Rd., Savannah, GA 31410

Phone: (912) 395-2000

Grades Served: 9-12

Fax: (912) 898-3951

Title 1 Status: No

School Type: Choice: Scientific Research & Veterinary Sci-

ences

FY 25 Enrollment: 753

FY 26 Enrollment: 743

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary 5 4849495 |5 5013422 |5 5,583,667 | 5 5985217 | 5 6,404,101 | 5 6,468,142 | 5 6,532,823 | 5 6,598,151
Fringe Benefits 5 1975905 |5 2523176 |5 2,580,450 | 5 3,173,524 | 5 3,701,500 | 5 3,738,515 | & 3,775,900 | 5 3,813,655
Purchased Services | 5 59,480 | 5 89,250 | 5 143,245 | 5 206,992 | 5 96,736 | 5 97,703 | 5 98,680 | 5 95,667
Utilities 5 383,742 | 5 414,720 | 5 398,427 | 5 420,427 | 5 413,983 | 5 418,123 | 5 422,304 | 5 426,527
Supplies 5 56,178 | 5 72,163 | 5 116,855 | 5 122,752 | 5 94,588 | 5 95,534 | 5 96,489 | 5 97,454
Books 5 9,276 | 5 6,454 | 5 10,705 | 5 24,974 | 5 13,587 | 5 13,723 | & 13,860 | 5 13,999
Equipment 5 - |5 - |5 4,007 | 5 19,150 | 5 24,033 | 5 24,273 | 5 24,516 | 5 24,761
Other Expenditures | 5 - |5 - |5 136,766 | 5 228,615 | 5 228,615 | 5 230,901 | 5 233,210 | 5 235,542
Total Expenditures | $ 7,334,076 | $ 8,119,185 |5 8,974,122 |5 10,181,651 | 5 10,977,143 |5 11086914 |5 11,197,783 |5 11,309,761
Enroliment 933 863 821 753 743 739 735 731
FY26 Adopted Budget Staffing Enrollment
BooksEuIPMeENt  Other FY 2022 94.5 933
Supplies " . Expenditures
Utilities — T
FY 2023 92.0 863
Purchased ——
Services
FY 2024 91.0 821
FY 2025 90.0 753
L Salary
FY 2026 91.5 743

Fringe
Benefits




District 2 Jenkins High School

Address: 1800 East Derenne Ave., Savannah, GA 31406
Phone: (912) 395-6300 Fax: (912) 303-6331
Grades Served: 9-12 Title 1 Status: Yes

School Type: Choice: Engineering

FY 25 Enrollment: 1,243 FY 26 Enrollment: 1,243
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary s 6,771,316 | 5 6,951,558 | $ 7,722,715 | S  9,245756 | $ 9,727.426 | S 9,824,700 |5 9,922,947 | $ 10,022,176
Fringe Benefits s 2,717,487 | S 3,426,612 | 5 3,692,770 |§ 5009571 |5 5557781 |$ 5613359 |5 5669492 |5 5726187
Purchased Services |$ 128,226 | $ 164,279 | § 158,852 | § 251,191 | § 137,842 | § 139,220 | § 140,613 | S 142,019
Utilities s 76,969 | $ 102,035 | § 147,973 | 8 319,070 | $ 141539 | §S 143,015 | § 144,445 | § 145,890
Supplies S 183,346 | S 380,376 | S 178,711 | § 404,654 | $ 237,904 | § 240,283 | § 242,686 | § 245,113
Books s 7,948 | $ 10,138 | 5 3,955 | $ 16,289 | 5 21,579 | § 21,795 | S 22,013 | § 22,233
Equipment s (66)] S - |3 4,073 | 8 144,296 | 53,716 | S 54,253 | § 54,796 | S 55,344
Other Expenditures | § 162,827 | S 186,382 | 237,809 | & 299,000 | § 299,000 | S 301,950 | § 305,010 | § 308,060
Total Expenditures | $ 10,048,052 | § 11,221,381 | § 12,146,857 | $ 15,689,827 | 16,176,847 | $§ 16,338,615 | 5 16,502,001 | $ 16,667,021
Enrollment 981 1,060 1,126 1,243 1,243 1,237 1,231 1,225
FY26 Adopted Budget Staffing Enrollment
Equi nt
T S e FY 2022 117.0 981
supplies _ \ __—Expenditures
Utilities =
Purchased FY 2023 119.0 1,060
Services
FY 2024 127.0 1,126
FY 2025 142.0 1,243
_ Salary
FY 2026 141.5 1,243

Fringe Bene|




District 3

Johnson High School

Address: 3012 Sunset Blvd., Savannah, GA 31404
Phone: (912) 395-6400 Fax: (912) 303-6418
Grades Served: 9-12 Title 1 Status: Yes

School Type: Choice: International Baccalaureate

FY 25 Enrollment: 752

FY 26 Enrollment: 747

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary 5 5335357 |5 5547669 |5 6,089,165 |5 6,900,859 | 5 7,135,506 | S 7,210,901 | S 7,283,010 | S 7,355,841
Fringe Benefits 5 2,099,562 |5 2,684,718 | 5 2,829,024 | 5 3,546,917 | 5 4,074,168 | 4,114,910 | 5 4,156,059 | § 4,197,620
Purchased Services |$ 253,992 | § 209,847 | S 225923 | $ 281,162 | S 258,466 | 5 261,051 | S 263,661 | S 266,298
Utilities s 285,514 | $ 340,890 | 5 330,198 | 5 376,675 |5 308670 |5 311,757 | $ 314,874 | 5 318,023
Supplies S 121,930 | $ 108,968 | $ 155,208 | $ 214,913 |5 121669 | S 122,886 | S 124,115 | 125,356
Books 5 13,674 | S 15,446 | 5 15,296 | S 19,008 | S 15,686 | S 15843 | 16,001 | S 16,161
Equip t s 13325 - 15 6,384 | 5 12,852 [ 5 74,100 | 5 74,841 | 5 75,589 | $ 76,345
Other Expenditures | $ 98,386 |5 120,939 | $ 140,594 | $ 261,500 | 5 261,500 | S 264,115 | 5 266,756 | 5 269,424
Total Expenditures | $ 8,209,748 |$ 9,028,476 | § 9,791,792 | $ 11,613,886 | 512,253,765 | $ 12,376,303 | $ 12,500,066 | $ 12,625,067
Enrollment 739 764 775 752 747 743 739 735
FY26 Adopted Budget Staffing Enrollment
i t
Books _ E9Pmen Oy FY2022 995 739
Suppliss LY _F____Expendltures
Utilities
e et FY2023  102.0 764
Services
FY 2024 104.5 775
FY 2025 105.5 752
“_Salary
FY 2026 104.5 747

Fringe Benefits




District 7 New Hampstead High School

Address: 2451 Little Neck Rd., Bloomingdale, GA 31302
Phone: (912) 395-6789 Fax: (912) 201-7699
Grades Served: 9-12 Title 1 Status: No

School Type: Neighborhood

FY 25 Enrollment: 1,136 FY 26 Enrollment: 1,122

The change in FY24 to FY25 enrollment is due to redistricting.

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary S 63240($  686L803|$5 7,617,158 |$ 7,097,663 | 5 7,003,058 |$ 7,982,089 |5 8,061,909 |5 8142529
Fringe Benefits  |$ 2,477,614 |5 37394432[§ 3455765 |5 3,999,008 | $ 4,400,737 |$ 4444744 |5 4489192 |5 4,534,084
Purchased Services |[$ 89,760 |$ 107,556 | $ 86,097 |$ 146753 |5 942333 95,175 | $ 9,127 | $ 97,088
Utilities S 302855|$  Al7314|$  357641($ 337,737 |5 4mads|[§ 437295 4370575 441407
Supplies S 150,630 % 165735 |$  143139|$ 1758585 156267 |$ 157,830 |5 150408 161,002
Books 5 95493 4,280 8,486 | S 1845 1285 12953 1308 % 1,321
Equipment s 570 (3 1,050 $ 290125 36262 |5 34,913 35,341 | $ 35,694 | $ 36,051
Other Expenditures |5 187,016 | $ 184741 ]S 20018|$  38L,000|5 381000[$ 3848105  388658( 5 392,545
Total Expenditures | $ 9,560,433 | § 11,136,912 | $ 11,917,516 | $ 13,076,165 | 5 13,400,013 [ § 13534013 | 5 13,669,353 | § 13,806,047
Enroliment ' 1,310 1,384 1,407 1,136 1,122 1,116 1,110 1,104

NOTE: The change in FY24 to FY25 enrollment is due to redistricting.

FY26 Adopted Budget Staffing Enrollment
Books_oUiPment  Other FY2022 1225 1,310
Supplies 8| __—Expenditures

Ltilities
== FY 2023 125.9 1,384

Purchased _—

Services
FY 2024 134.0 1,407
FY 2025 123.0 1,136
“Salary

FY 2026 117.5 1,122

Fringe Benafits




District 1 Savannah Arts Academy

NAH Address: 500 Washington Ave., Savannah, GA 31405
b
Phone: (912) 395-5000 Fax: (912) 201-4160
‘ Grades Served: 9-12 Title 1 Status: No
. School Type: Choice: Visual & Performing Arts
. 1 FY 25 Enrollment: 800 FY 26 Enrollment: 800
ACADEMY
of VISUAL AND PERFORMING ARTS
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary $ 5422610 |$ 5809233 |5 6366127 | $ 6,609,850 | 5 6,533,663 |5 6599006 |5 666499 |5 6,731,646
Fringe Benefits $ 2,255,269 |$ 2,964,858 | S  3,005625|% 3,459,306 | S 3,623,754 |3 3,659,992 | § 3696501 |5 3,733,557
Purchased Services | $ 33,671 |% 56,604 | 5 53,959 | § 79,99 | 5 820215 82,841 | § 83,670 | § 84,506
Utilities 5 411,050 | $ 330,594 |5 357,539 |S 589,363 | S 405,587 | % 400,643 | § 413,739 | § 417,877
Supplies 5 72,371 | % 59,677 | 5 98,522 | § 80,111 | % 857495 86,606 | § 87,473 | § 88,347
Books 5 9,040|% 10,876 | 5 6,69 | $ 14,208 | $ 13,508 | % 13,734 | § 13,871 | 14,010
Equipment 5 - |3 - |3 8,386 | § 16,573 | 3 14573 |5 14,719 | 14,866 | $ 15,015
Other Expenditures | § 55,522 | & 51,754 | § 65788 |$ 165532 % 165532 (% 167,187 | § 168,859 | § 170,548
Total Expenditures | § 8259534 |$ 9,283,596 | $ 9,982,637 | $ 11,015,029 | $10,924,483 | $ 11,033,728 | $ 11,144,065 | $§ 11,255506
Enrollment 917 S04 856 800 800 796I 792 788
FY26 Adopted Budget Staffing Enroliment
Bogks_ COUPMENt  Other FY 2022 89.0 917
Supplies__ . _ Expenditures
e — FY 2023 91.5 904
Purchased 3
Services
FY 2024 90.0 856
FY 2025 90.0 800
FY 2026 85.5 800

\_ Salary




District 2

Savannah Classical Academy High School

3

SAVANNAH

Address: 705 East Anderson St., Savannah, GA 31401
Phone: (912) 395-5075 Fax: (912) 201-4160
Grades Served: 9-12 Title 1 Status: No
School Type: Charter School

FY 25 Enrollment: 70 FY 26 Enrollment: 70

Classical Academy
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
PurchasedServices | $ 50,000 | $ - |5 1,450 | $ - |$ - | S - s < s -
Supplies $ 4,402 | $ (1,125)| 50 | S 51|$ $ - S - S -
Books s 60,000 | $ - IS = | § - |& $ - |$ - |$ =
Equipment $ - |s - |$  49,873|% 2,619 |$ $ - $ - $ -
Construdtion $ 50,528 | § 113,118 | § 78,718 | § - |8 $ = S = S =
Contributions to
Other Funds > 203,343 5 Bk s -2 s - - -
Other $ - |8 28,530 | $ $ - |8 s - 1S - 1S =
Total Expenditures $ 368,273 | $ 140,523 | $ 130,091 |S 2670 | S - $ - $ - $ -
Enroliment 62 73 24 70 70 70 70 70
Staffing Enrollment
FY 2022 0 62
FY 2023 0 73
FY 2024 0 84
FY 2025 0 70
FY 2026 0 70

254




District 3 Savannah Early College High School

Address: 400 Pennsylvania Ave., Savannah, GA 31404
Phone: (912) 395-5050 Fax: (912) 201-5054
Grades Served: 9-12 Title 1 Status: No

School Type: Choice: Early College

FY 25 Enroliment: 152 FY 26 Enrollment: 150
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary S 1,032,515 | $ 944,298 | § 1,012,577 | S 1,396,993 | § 1468395|S5 1483079|$ 1497909 |% 1,512,888
Fringe Benefits S 382,193 |$ 445,395 | § 493,354 | S 814,756 | S 878,670 | § 887457 | § 896,331 | $ 905,294
Purchased Services | $ 57,720 | § 26,704 | S 15,918 | S 31,665 | S 16,425 | § 16,589 | § 16,755 | $ 16,923
Supplies S 14,677 | S 10,367 | S 21,493 | § 33,142 | S 38,040 | § 38,420 | § 38,805 | S 39,193
Books S - IS - |8 2,887 | S 8,577| 8 8577 | S 8663 | S 8749 | S 8,837
Equipment S - |s - s 5,362 |S 35,625 | S 38,025 | § 38,405 | § 38,789 | S 39,177
Other Expenditures | § - s - s - |8 - |5 - |s 2 5 - |5 =
Total Expenditures | $ 1,487,105 | $ 1426764 |§ 1551593 |§ 2,320,758 |$ 2448132|$ 2472613| 3 2497339|8 2522312
Enrollment 171 153 144 152 150 149 148 147
FY26 Adopted Budget Staffing Enroliment
Supplies
Purchased ___ | ,-Books _—Equipment FY 2022 18.0 171
Services T o
FY 2023 18.0 153
FY 2024 17.5 144
FY 2025 22.0 152
\_Salary
FY 2026 19.5 150

Fringe Ben




District 3 School of Liberal Studies at Savannah High School

Address: 400 Pennsylvania Ave., Savannah, GA 31404
Phone: (912) 395-5050 Fax: (912) 201-5054
Grades Served: 9-12 Title 1 Status: Yes

School Type: STEM/STEAM Focus

FY 25 Enrollment: 589 FY 26 Enrollment: 570
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected

Salary $ 4892558 |5 4,958,323 |5 5589888 |5 6,210,878 |3 6375513 (% 6439268 |S 6,503,661 | S 6,568,698
Fringe Benefits $ 1,946,076 |5 2,433,936 |5 2,562,031 |5 3,094,331 |35 3525080 |% 3,560,331 |5  3,50593 |$ 3,631,804
Purchased Services |3 444,927 | $ 197,340 | $ 88,185 | 3 151,805 |3 87,703 |3 88,580 | 3 89,466 | 5 90,360
Utilities 3 361,049 | 3 353,045 | 5 404,194 | $ 445680 | 5 348122 |3 351,603 | 3 355,119 | § 358,670
Supplies 3 119,667 | $ 124998 | $ 181,491 | % 210,980 | 137,738 | 3 139,115 | $ 140,507 | 5 141,917
Books 3 4,211)% 5809 S 11,664 | $ 43404 |5 103723 10,476 | $ 10,580 | $ 10,686
Equipment 3 1,163 | % 1,464| 42,947 | 5 61,255 |5 100,830 | 3 101,838 | $ 102,857 | 5 103,885
Other Expenditures | $ 177,959 | $ 156,687 | $ 154,255 | $ 246,840 | $ 248000 | 3 250,480 | $ 252,985 | $ 255,515
Total Expenditures | § 7,892,609 | $ 8,231,602 | $ 9034651 |$ 10465173 | 510,833,358 |5 10,941,692 | $ 11,051,109 | $ 11,161,620
‘Enrollment ' 639 686 626 589 570 567 s64. 561
FY26 Adopted Budget Staffing Enrollment

Books_Copment e FY 2022 94.0 639

Supplies._ N | e ftures
T A —N
purchased _— 2 FY 2023 97.5 686
Services
FY 2024 96.7 626
FY 2025 94.65 589
“_Salary
FY 2026 94.0 570

Fringe Benefits




District 6 Windsor Forest High School
Address: 12419 Largo Dr., Savannah, GA 31419
Phone: (912) 395-3400 Fax: (912) 961-3422
Grades Served: 9-12 Title 1 Status: Yes
School Type: Choice: Aviation Drone
FY 25 Enrollment: 1,023 FY 26 Enrollment: 1,034
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary $  3,865836 |5 4,038213|5 708042 S 8088210 |$ 8558314 % 8,643,807 |$  8730,336 |5 8,817,639
Fringe Benefits $ 1,559,510 |[§ 1,965,900 | $  3,004943 |5 4,131,030 |$ 4721332 |$ 4768545 |$ 4816231 |5 4,864,393
Purchased Services | § 134,624 [ § 20,643 | § 169,405 | 264204 [ 181654 (% 183,471 | § 185,305 | § 187,158
Utilities 5 106,148 | § 108,697 | 5 284040 [$ 3298303 295010 % 297,960 | $ 300,940 | 5 303,949
Supplies 5 45,694 | $ 49,682 | § 136,238 [$ 259581 [ 547453 |3 552,928 | & 558,457 | § 564,041
Books $ 10,224 | $ 20,733 | § 2,273 |% 14,806 |3 71,800 | § 72,518 | § 73,243 | 73,976
Equipment 5 206 | $ 2,808| § 73,781 | % 78624 |35 2993363 302,329 | 5 305,353 | & 308,406
Other Expenditures | $ 166,381 | § 217,937 | § 176,061 |$ 266500 S 266,500 | % 269,165 | § 271,857 | & 274,575
Total Expenditures | § 5888623 |$ 6424,613($ 11054783 | $ 13432785 | § 14,941,399 |$ 15090813 |$ 15241,721|% 15,394,138
Enroliment 951 959 960 1,023 1,034 1,029 1,024 1,019
FY26 Adopted Budget Staffing Enroliment
— Equipment : Ot:ir FY 2022 109.0 951
Supplies o ApEnALES
Utilities FY 2023 110.0 959
Purchased
Services FY 2024 121.5 960
FY 2025 124.5 1,023
|_Salary
FY 2026 124.0 1,034

Fringe
Benefits




District 8 Woodville-Tompkins High School

Address: 151 Coach Joe Turner Dr., Savannah, GA 31408
Phone: (912) 395-6750 Fax: (912) 965-6768
Grades Served: 9-12 Title 1 Status: No

School Type: Choice: Dedicated Technical and Career

FY 25 Enrollment: 703 FY 26 Enrollment: 704
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary $ 4094,815|$ 4206025 |5 4,569,870 |$ 5028319|$ 5634685 |$ 5691032 |$ 5747942 | $ 5,805,422
Fringe Benefits $ 1634682 |$ 2,073,142 |$% 2,097624|5 2615903 |% 3189821 % 3,221,719 |$ 3,253,937 |$ 3,286,476
Purchased Services | $ 75726 | § 60,241 | $ 77,679 | § 157,536 | 82309 | S 83,132 | $ 83,963 | $ 84,803
Utilities $ 301,944 | $ 311,581 |$ 307512 |5 392,763 |$ 39:4915|5 398864 | S 402,853 |$ 406,881
Supplies 5 136,621 | § 128,940 | § 163,440 | § 160,025|$  132801|$% 134129 (% 135470 |$ 136,825
Books $ 1,478 | $ 704 | $ 828 | S 1,775 | § 17758 1,793 | $ 1,811 |5 1,829
Equipment 5 457 | § 4,468 | $ 4,156 | $ 30,002 | § 13,746 | § 13,883 | § 14,022 | § 14,163
Other Expenditures | $ 116,834 | § 91,491 | § 115,419 | § 204500 | $  204500|5 206545 |$ 208610 | S 210,697
Total Expenditures | § 6,362,557 | $ 6,879,592 | $ 7,336,528 |$ 8590823 |$ 9654552|$ 9,751,098 |$ 9848609 | § 9,947,095
Enrollment 671 687 708 703 4 700 697 694
FY26 Adopted Budget Staffing Enroliment
Bmksﬁguiﬂmem Oth_er FY 2022 72.0 671
 Supplies___ ’““anExpenduures
VIS FY2023 735 687
Purchased _—g
services FY2024 735 708
FY 2025 76.0 703
. Salary FY 2026 73.0 704

Fringe
Benefits




District 8

The Learning Academy (Coastal GA Comprehensive Academy)

Sailing into Success

Phone: (912) 395-5440
Grades Served: K-12

School Type: Specialty

FY 25 Enrollment: 89

Address: Isle of Hope K8 and Jenkins High School

Fax: (912) 201-5453

Title 1 Status: No

FY 26 Enrollment: 89

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Maodified Adopted Projected Projected Projected
Salary $ 3272852 |S 3,067,409 |$ 2,787,534 |5 2,950,512 |$ 3116677 | S 3147844 |$ 3,179,323|$ 3211116
Fringe Benefits $  1,432274|S 1,404,523 |$ 1,337.860|S 1,523,909 |$ 1,930287 | S 1,949,590 |$ 1,969,086 | $ 1,988,777
Purchased Services |$ 283,981 | § 48,614 |S 27064 |$ 58,747 | § 21,399 | $ 21,613 | § 21,829 | § 22,047
Utilities S 52,470 | § 49,505 | 55589 (S 95,168 | 65458 | § 66,113 | § 66,774 | 67,441
Supplies $ 20,268 | $ 11,173 | 101§ 23,386 | § 343% | $ 34,740 | $ 35,087 | § 35,438
Books 5 3,135|$ - |$ - s - |s 1,000 | $ 1,010 | $ 1,020 | $ 1,030
Equipment 5 - s - s 581|$ 34,823 | § 1,541 | $ 1,556 | $ 1,572 | $ 1,588
Construction $ - |8 - S - |8 - s - |8 - S - 5 -
Indirect Cost 5 53,555 | $ 27,836 |§ 114197 | $ 21,486 | $ - s - s - |3 -
Other Expenditures | $ - s - |5 - |5 - |8 - s - |s - |5 =
Total Expenditures | § 5118533 | $ 4,609,060 | $4,322926 | $ 4708031 |$§ 5170758 |$ 5222466 |$ 5274691 |$ 5,327,438
Enrollment 110 103 101 29 89 8 89 2
FY26 Adopted Budget Staffing Enroliment
PurChasel ~Supples. Boks FY2022  70.0 110
L L S __Equipment
Utilities _____ o N[
FY 2023 69.0 103
FY 2024 70.0 101
FY 2025 55.0 89
“_Salary FY 2026 54.0 89

Fringe Benefits




ACES—Academics Committed to Excel in Students

Address: 3609 Hopkins St. , Savannah, GA 31401
Phone: (912) 395-5516 Fax: N/A
Grades Served: 9-12 Title 1 Status: No

School Type: Neighborhood/Online

FY 25 Enrollment: 25 FY 26 Enrollment: 25
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified | Adopted | Projected | Projected Projected
Salary $  268,019|S 366074 |$ 413,527 |$ 4356315 469,155 | $ 473,846 | S 478585 | $ 483371
Fringe Benefits $ 116,838 |S 186,110 |$ 204228 |$ 217,157 | S 252,972 | $ 255502 | $ 258057 | $ 260637
Purchased Services |$ 22,467 |$ 24481 |$ 16200|$ 25500 |$ 15500 |$ 15655|% 15812 S 15970
Supplies S - s 2,337|S 26804 (S 9,00|$ 21500|$ 21,715|$ 21,932 [s 22151
Books S - 1S - 1S - 1S - IS - /S - 1S - 1S =
Equipment S ~ s - |s 50048 - |s 10000|$ 10100{$ 10201]|$ 10303
Other Expenditures | $ - |8 - 15 - |8 - IS - 1S - |S - 1S -
Total Expenditures |$ 407,324 | $ 579,002 | $ 665763 | S 687,288 | $ 769,127 | $ 776818 | S 784,586 | S 792,432
Enrollment 28 12 30 25 25 25 25 25
FY26 Adopted Budget Staffing Enroliment
Supplies - Equipment FY 2022 6.0 28
Purchased N/
Services 3 FY 2023 7.0 12
FY 2024 7.0 30
FY 2025 6.0 25
FY 2026 6.0 25

. Salary

Fringe Benefits




Building Bridges Academy—High

Address: 402 Market St., Savannah, GA 31408

Phone: (912) 395-2540

Grades Served: 9-12

School Type: Specialty

FY 25 Enrollment: 48

Fax: (912) 201-5065

Title 1 Status: No

FY 26 Enrollment: 48

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary $ 1,19,205|5 1353664 |5 1484018 |5 1823454 (S5 1,992,290 |$ 2,012,213 |5 2,032,335 |$ 2,052,658
Fringe Benefits S 461,413 | 5 643,383 | $ 686,207 | S 916,131 | $ 1,061,108 |S 1,071,719 |$ 1,082,436 |$ 1,098,261
Purchased Services | 5 5175| 5 5602] % 3351 |5 7,479 | 5 9,950 | S 10,050 | $ 10,150 | $ 10,251
Supplies S 6,135| S 12,536 | $ 8473 | S 12,850 | 21,000 | S 21,210 | S 21,422 | S 21,636
Books 5 - |s 9|5 - 13 150 | § 150 | § 152 | § 153 |$ 155
Equipment 5 2413| 5 5647 |5 20,878 | 14,600 | 14,900 | $ 15,049 | $ 15,199 | $ 15,351
Other Expenditures | $ - |5 - 15 = 5 1,000 | & 1,000 | 5 1,010 | 5 1,020 | 5 1,030
Total Expenditures | $ 1,671,340 | S 2020932 |$ 2202928 |$ 2775674 |S 3,100,398 [$ 3,131,402 |$ 3,162,716 | S 3,194,343
Enroliment ey 7 56 4 48 48 48 48
FY26 Adopted Budget Staffing Enrollment
SUDD“ES Eﬂﬁks E Equ\pmem Olh,er FY 2022 225 48
Purchased ____ \ / ~__—fExpenditures
i FY2023  26.0 71
Fringe Benefits _
N\
FY 2024 26.0 56
FY 2025 27.0 48
FY 2026 28.0 48

Salary




Building Bridges Academy—Mliddle

Address: 100 Priscilla D. Parkway, Building 700, Savannah, GA 31408
Phone: (912) 395-6780 Fax: (912) 201-5064
Grades Served: 6-8 Title 1 Status: No

School Type: Specialty

FY 25 Enrollment: 22 FY 26 Enrollment: 22
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
salary $ 410264|$ 469630|% 1,539591|$ 1,794065|$ 1,919135|$ 1938326 |$ 1,957,709 | $ 1,977,287
Fringe Benefits $ 160309|$ 241,163|$% 699953 |5 838604 | S 1,051,894 |$ 1062413 |$ 1073037 | S 1,083,767
Purchased Services |$ 14,913 [$ 18887 | $ 12,448 | $ 10,500 | $ 10,500 | $ 10,605 | $ 10,711 | $ 10,818
Utilities 5 - |8 - |8 - |8 - |8 - |$ - |8 - |5 -
Supplies $ 6795 | % 9,645 $ 11,758 | $ 18983 | $ 30,500 | $ 30,805 | $ 31,113 | $ 31,424
Books S - |8 - |8 - |8 - |8 - |3 - |s - |5 -
Equipment $ 5993 |$ 1,550| $ 8172 (% 5000 | $ 5000 | $ 5050 | § 5100 | $ 5,152
Other Expenditures | $ 924 | - |8 BB 1,000 $ 1,000 | $ 1,010 | $ 1,020 | $ 1,030
Total Expenditures | $ 599,197 |$ 740876 |§ 2,271,921 |$ 2668152 |$ 3,018029 |$ 3048209 |$ 3078691 S 3,109,478
Enrollment | 6 24 2 2 2 2 2 n
FY26 Adopted Budget Staffing Enroliment
Supplies_ Equipment Other FY2021  23.0 15
Purchlased ~_ |/  Expenditures
Services
Fringe Benefits FY 2022 23.0 6
FY 2023 26.0 24
FY 2024 25.0 24
FY 2025 25.0 27




Massie Heritage Center

Address: 207 East Gordon St., Savannah, GA 31401

=
b

Phone: (912)395-5070 Fax: (912) 201-7650

MASSIE i

Grades Served: All Title 1 Status: No
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School Type: Other Educational Center

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted | Projected | Projected Projected
Salary S 334312 |S 379674 |5372175|5 415707 |5 425050 | $429301 | S 433,594 |5 437,930
Fringe Benefits S 143601 |S 150,591 |5 157,348| 5 191,350 |5 226428 | $228692 | S 230,979 |5 233,289
Purchased Services | $ 35,575 | 5 28129 |5 43,8795 425395 11,910 | § 12,029 | 5 12,149 | 5 12,271
Utilities 5 16,168 | 5 16,704 |5 20,678 | S 26,530 | 5 21,968 | 5 22,188 | 5 22,410 | S 22,634
Supplies S 22,855 |5 30,623 |5 25,461 |5 21,355 | 5 6700 | S 6767 |5 6,835 |5 6,903
Equipment S 924 |5 1,710 |S 3,855 4310 | S 3950 |5 3995 4029| 5 4,070
Other Expenditures | S - |S 17| S 1595 350 (S 350 | § 354 | § 35715 361
Total Expenditures | $ 553,435 |$ 607,449 | $623,557 |$ 702,141 |$ 696,356 | $703,320 | $ 710,353 |$ 717,457
FY26 Adopted Budget
Utilities _S ?_D_DIIES h __\{E'l:usprent. _Other Expenditures
Purchased Services___——— BT
Fringe Benefits_




Oatland Island

Address: 711 Sandtown Rd., Savannah, GA 31410

Phone: (912)395-1212

Grades Served: All

Fax: N/A

Title 1 Status: No

School Type: Other Educational Center

FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary $ 1,043,351 |5 1,126213|$ 1,119,714 |5 1,334388|S$ 1,116910|$1,128079 |5 1,139360| S5 1,150,754
Fringe Benefits 5 394,386 |5 411,871| § 428,662 | 5 563,023 | § 584,703 | $ 590550 |% 596455 % 602,420
Purchased Services | § 62,309 | $ 56,656 | $ 40,443 | § 70,459 | § 24,599 | S 24845 |5 25093 | S 25,344
Utilities 5 75,725 | § 78,025 | $ 87,798 | § 70,381 [ $ 77,165 |5 779375 78716 | § 79,503
Supplies 5 98,168 | S 109,022 | $ 110,057 | $ 202,290 | § 77825 |5 78603 |5 79,389 | S 80,183
Equipment $ 1,003 |$ 2,644| $ 65,970 | § 37,723 | $ 1,000 [($ 10105 1,020 | § 1,030
Construction/
Capital Projects 5 1,627 |5 4,682| % 30,591 | § 201,691 | § 1,000 (5 1010|% 1,020 | 5 1,030
Other Expenditures | $ - s - |s - |$ - |s - |5 - s - |s =
Total Expenditures | $ 1676570 |$ 1,789,112 |$ 1,883,235 |$ 2479965|% 1,883,202 | $1,902,034 | § 1,921,054 | $ 1,940,265
FY26 Adopted Budget
Equipment Construction/
Supplies -\ Capital Projects
Utilities
Purchased :
Services
Fringe Benefits

Salary




Oatland Island PreK

Address: 711 Sandtown Rd., Savannah, GA 31410

Phone: (912)395-1212  Fax:

Grades Served: Pre-K Title 1 Status: No

School Type: Specialty

FY 25 Enrollment: 19 FY 26 Enrollment: 20
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual | Modified | Adopted | Projected Projected Projected
Salary $  83386|$ 87,165|$ 96,729 |$ 118894 | $105,181 |$ 106233|$ 107,295|$ 108,368
Fringe Benefits S  34232|$  36339|$ 39732 |$ 62,028 |S 54046 |$ 54586 |S 55132 |$ 55684
Purchased Services | S - |s 300 |$ 425 | § 300 | S 300 | S 303 (S 306 (S 309
Supplies S 676 | $ 6,000 989 |S$ 5442|$ 1,000 |S 1,010 |$ 1,020 | $ 1,030
Other Expenditures | $ - |s - 1S - 1S - 1S - 1S - IS - IS =
Total Expenditures | $ 118,294 |$ 129,804 | $137,875 | $186,664 | $160,527 | $ 162,132 |$ 163,753 | S 165,391
Enrollment 20 22 22 19 20 20 20 20
FY26 Adopted Budget Staffing Enrollment
g FY 2022 2.0 20
Purchased
Services
Fringe Benefits FY 2023 2.0 22
FY 2024 2.0 22
FY 2025 3.0 19
FY 2026 3.0 20

Salary




Wings Elementary

Address: 400 East Broad St., Savannah, GA 31401
Phone: (912) 395-6744  Fax:

Grades Served: K-5 Title 1 Status: No

School Type: Specialty

FY25 Enrollment: 0 FY26 Enrollment: 0
FY 2022 FY 2023 FY2024 FY2025 FY2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adopted Projected Projected Projected
Salary S 410,264 |$ 469,630 | S 493,926 | § 822,239| $ 817,451 | $ 825,626 | § 2338825 842,220
Fringe Benefits $ 160,309|$ 241,163 |$ 234,383 | $ 453,276 | $ 506433 | $ 511,497 | § 516,612 | $ 521,778
Purchased Services |$ 14913 [¢ 18887 |$ 47| 14,980 | $ 7,060 | $ 7,131 |8 7,202 | $ 7,274
Supplies S 6,795 | $ 96456 7177]3 15,700 | $ 28,500 | S 28,785 | $ 29,073 | $ 29,364
Books s - |s = |% - 18 3,000 | $ 3,000 $ 3,030 | 3,060 | $ 3,001
Equipment 3 7,293|$ 1434 |$ 17,762 |S 8,440 | § 8440 | 8,524 | $ 8,610 | S 8,696
Other Expenditures | $ - |5 - |5 - |5 = 5 = B - 1S = |5 -
Total Expenditures | $ 599,573 |$ 753,660 | $753,696 |$ 1,317,635 |$ 1370884 |$ 1384593 |$ 1,398439 |5 1412423
Enroliment ' 0 2 1 0 0 0 0 0
FY26 Adopted Budget Staffing Enrollment
supplies__ B00Ks—,  _Equipment FY 2022 13.5 0
Purchased
o
e FY 2023 14.5 2
Fringe Benefits
FY 2024 14.5 1
FY 2025 13.5 0

Salary FY 2026 14.5 0




Office of Instructional Excellence

The Office of Instructional Excellence advances the mission of Savannah-Chatham County Public
Schools by facilitating strategic planning, aligning resources, and guiding the development and imple-
mentation of instructional and operational policies. We oversee district-wide student support services,
instructional effectiveness, and academic programs that ensure continuous improvement and account-
ability. Through targeted support, resources, and collaborative partnerships, we equip teachers, stu-
dents, and schools with the tools and conditions needed to achieve high levels of teaching, learning,
and student outcomes.

Theory of Action

o Ifwe..
O Demonstrate the belief that all students can and will learn.
O Develop and implement an engaging, rigorous curriculum aligned with state standards.
O Strengthen our instructional practices that promote purposeful student engagement in
learning.
O Provide a school climate that supports the social and emotional well-being of students and
staff.
Sustain and expand partnerships among families, schools, and the community.
Support academic growth by leveraging technology and digital resources to ensure our stu-
dents are immersed in rich, authentic, relevant learning experiences that utilize 21st Cen-
tury skills.
e Then we...
O Create the sustainable systems and structures that allow students to be successful.

e Which will meet our District Vision...

From school to the world: All students prepared to be successful and productive citizens

INSTRUCTIONAL
EXCELLENCE

267



Office of Instructional Excellence

The Office of Instructional Excellence contains multiple departments:

Elementary Curriculum & Instruction

e Secondary Curriculum & Instruction

e Teacher/ Support Staff Professional Learning

e Instructional Technology & Media Services

MSAP/OCCR & CTAE

Massie Heritage & Oatland Island

World Language

Performing Arts

e Specialized Learning—Special Education, ESOL, Gift- e  Visual Arts
ed, Academic Intervention, The Learning Academy
e Student Support Services—Counseling Services, Com- ¢ Health & PE
pensatory Programs, Hearing Office, Student Affairs,
Nursing Office, Project Prevent, Wellness Center
e Early Childhood Pre-Kindergarten
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary S 748,481 | S 752,517 | $ 3,233,593 | S B9G,141 (S 1,032230|$ 1042552 |$ 1,052,978 | S 1,063,508
Fringe Benefits S 204,599 | $ 208,963 | $ 1,148,175 |S 198,494 | S 219,200 | § 228405 | § 235,267 | § 247,263
Purchased Services S 2,584,004 |5 2,291,936 | S 2,669,394 | S 1,473,931 | § 2,333,750| S 2,357,087 | S 2,380,658 | S 2,404,465
Utilities S - S 23,772 | S 25,987 | S 24,000 | § 24,000 S 24,240 | § 24,482 | S 24,727
Supplies S 506,294 | % 142515 |$ 164,536 | S 1,031,238 | § 19543 | S 19,738 | § 19,936 | S 20,135
Books S - S - S B920,662 | § 7,103,290 | § 9,808,658 | S 9,906,744 | S 10,005,812 | 5 10,105,870
Equipment S 57,619 | S 74,938 | S 30,811 | $ 1,009,397 | S 14,284 | S 14,427 | S 14,571 | S 14,717
Indirect Cost 5 398 | S - s S $ = $ R - $ -
Other Expenditures S 7,488 | S 4,137 | § - S 250 | § 50| 8 252 | § 255 | § 258
Total Expenditures $ 4,108,883 | $ 3,498,778 | $16,193,158 | $11,736,741 | § 13,451,915 | $13,586,434 | § 13,722,298 | § 13,859,521
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Academic Intervention Services

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adpoted Projected | Projected | Projected
salary $ - g - s -1 - |$ 561,163 |$ 566,775 |$ 572,442 | $ 578,167
Fringe Benefits S -|s - |s - |8 - |S 267,178 |S 269,850 |S 272,548 |$S 275,274
Purchased Services | S - 1S - 15 - |8 - 1S 28,603 | S 28,889 | S 29,178 |S 29,470
utilities $ - |$ - 15 - 1S - 15 = |E = |15 - |8 =
Supplies $ -, [ - s = |8 - |$ 11,000]s 13,110($ 11,221($ 11,333
Books s - |$ - |s - |S = i = 5 2t o - IS =
Equipment S - |s - |5 - |5 - 1S 6,258 | S 6,321 |5 6,384 | S 6,448
Insurance S - 1S - |5 - |5 - |5 - |5 - 1S - |8 =
OtherExpenditures |$ - | S - |s - |S - IS = | = 1% - |S £
Total Expenditures | $ -85 - 15 - |8 - | § 874202 § 882,944| § 891,773| $ 900,691
Coastal Harbor Treatment Center
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified | Adpoted | Projected | Projected | Projected
Salary $ = |8 - IS all - 05 5.5 = |3 - s =
Fringe Benefits S - |5 - |8 - s = S -1 s = S = S =
Purchased Services $ 69535|$ 190,762 |$ - |$ 33575| § -1 $ - $ - $ :
Supplies $ 10598 |5 29,076 | - |8 9,746 | S - § < S 2 S =
Books $ 3638|% 307|$ - |s -1 8 g S - 1§ - 1S -
Equipment s - |S 628465 - |s 780 | S -1 s - $ - $ -
Contributions to Other Funds |$ 471,780 |5 472,414 |$ 814,515 |5 923,998 | § 827,645/ 5 835921 | 5 844,280 | § 852,723
Total Expenditures $ 555551 |$ 755,405 |5 814,515 |5 968,099 |S 827,645| S 835921| $ 844,280 $ 852,723
Compensatory Programs
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary $1,281,736 | $ 1,499,502 | 51,474,203 |§ 1,707,131 | $ 2,282,491| $ 2,305,316| § 2,328,369| $ 2,351,653
Fringe Benefits $ 485,643 | § 629,564 | 5 599,171 | S 765,407| S 781,073| § 788,884| § 796,773| S 804,740
Purchased Services | 51,160,017 | § 604,426 | 51,694,740 | § 514,899| § 865,327| § 873,980| § 882,720| § 891,547
Supplies $ 236,914 | § 238,553 | § 185,687 | $ 769,829 $ 3,229,703| $ 3,262,000) § 3,294,620 $ 3,327,566
Books $ 13,379|§ 44,434 |5 57,8055 125,881 § 101,579 § 102,595 § 103,621 § 104,657
Equipment S -8 - |8 41,8615 66,522 | S 25,714( § 25,971| $ 26,231| § 26,493
Indirect Cost $ 118,975 |$ 2,939,489 (54,359,759 | S 1,222,363 | $ 1,770,320] $ 1,788,023| $ 1,805,904| $ 1,823,962
Other Expenditures |§ 15,6505 -8 - |8 - 15 16,659| $ 16,826| $ 16,994| § 17,164
Total Expenditures $3,312314 |5 5,955,969 ( $8,413,226 |$ 5,172,032 |$ 9,072,866| $ 9,163,595| S 9,255,231| $ 9,347,783
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Elementary Curriculum & Instruction

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary $1,249,275 | $1,316,894 | $1,304,907 |$ 824,436 |$ 1,476,243 S 1,491,005 | $ 1,505,916 | $1,520,975
Fringe Benefits S 467,710 |S 581,858 |5 575300|S 398,158 |S 732610 S 739936 |S 747,336 | S 754,809
Purchased Services | S 169,260 |$ 175,165|52,386,822 |S 797,358 |S 957,963 | S 967543 |S 977,218 | S 986,990
Supplies $ 121,146 |$ 177,794 |5 - 1s - |s 28059 2606405 263,246 |5 265,878
Books s 2182(s - |s 3163975 283,443 |5 2,000 || $ 2,020 | ¢ 2,000 $ 2,061
Equipment $ 20299 |s 47,004 |3 660 | 2000(5 10L410($ 102424|$ 103,248 | 104,483
Other Expenditures | S - |s - |S 43,502 |S 100,225 |5 -1 s - S - S -
Total Expenditures | $2,029,872 | $2,298,715 | $4,627,588 | $ 2,405,620 | $ 3,528,285| $ 3,563,568 |$ 3,599,204 | $ 3,635,196
Secondary Curriculum and Instruction
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary $ - s - |8 - s - |s 92as05|s 933750(|s 943,088 |5 952,519
Fringe Benefits S - |S - |S - |5 - |S 456,792 | S 461,360 | S 465973 | S 470,633
Purchased Services | $ - |8 - |5 - |$ - |15 -5 - |5 5 $ =
Supplies S - |s - |8 - |§ - |5 - 1S - |S 5 S -
Books $ - 18 - |§ - |§ - |15 - 1S - 1S ) S -
Equipment $ - |$ - IS - IS - |15 - 1S - |5 = S -
Other Expenditures |$ - |s - |S - 1S - |5 -1 s - |S . S =
Total Expenditures | $ - |3 - |8 - |8 - |$ 1,381,297[ $ 1,395,110 [$ 1,409,061 ¢ 1,423,152
ESOL
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified | Adpoted Projected Projected Projected
Salary 5 - IS - 1S - IS - |S 820806|5 8290145 837,304|S 845,677
Fringe Benefits 5 - |s - |5 - |5 - |5 469,849|5 474548 |5 479,293 5 484,086
Purchased Services S - S - 15 - 15 -5 26,000 | S 26,260 | S 26,523|5 26,788
Utilities $ = |5 - |3 - |5 = IS = B - |3 - 15 -
Supplies S - |S - 15 -5 - |5 5000 |5 5050 |5 5101 |5 5,152
Books s - |§ - |5 - |5 - |5 = 5 - |$ ) =
Equipment 5 - |5 - |5 - |5 -5 4,000 | 5 4,040 | S 4,080 | 5 4,121
Insurance 5 - |5 - |5 - |5 - |5 - |5 - |5 - |5 -
Other Expenditures 5 - IS - |5 - 15 - 1S = 5 - 1S - 15 =
Total Expenditures S - |S - |8 - |5 - | § 1,325,655/ $ 1,338,912 $ 1,352,301 $ 1,365,824
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Student Hearing

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Actual Actual Actual Modified Adpoted Projected | Projected Projected
Salary S 295106 |5 226,909 |5 425006|5 218,870|5 169,239|5170,931 | S 172,641 |S 174,367
Fringe Benefits 5 93,186|5 77,680 |5 173,136|5 132,188|5 95561 |5 96,517 | 5 97,482 | S 98,456
Purchased Services | S - 1S - S - s 5751 |S 4713 (S 4,760| S 4808 | S 4,856
Supplies 5 - |5 -5 R E 9,312 |5 51005 5,151 5 5203 |5 5,255
Equipment 5 - |5 -5 R E 2,900 |5 25005 2,525 5 2,550 | S 2,576
Other 5 - |5 -5 R E 3,475 |5 2700 |S 2,727 5 2,754 | S 2,782
Total Expenditures |$ 388,292 |$ 304,589 |$ 602,142(S 372,49% | S 279,813| S 282,611|S 285437|5 288291
Specialized Learning

FY2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Actual Actual Actual Modified | Adpoted | Projected | Projected | Projected

Salary 5 - |5 - |5 - |5 - |5 217,288 |5 219,461 |5 221,656 |S 223,872
Fringe Benefits 5 - 15 - |S - S - |S 109,97 |S 111,067 |S 112,177 |S 113,299
Purchased Services S - 15 - S - |8 - |S 83505 8,434 |5 8518 |5 8,603
Utilities $ - 15 - 18 - 1S - |59 = S - 1S - |5 5
Supplies ) - |5 - |S - |S - |S 7,350 | S 7,424 | S 7,498 | 5 7,573
Books s - |3 - IS - |$ - |69 = 5 - 1S - 1S 8
Equipment S -5 - 1S - |5 - |S 1,000 | S 1,010 | S 1,020 | S 1,030
Insurance ) - |5 - S - |5 - |S 1,800 | S 1,818 | S 1,836 |5 1,855
Other Expenditures $ N - |8 - |S - |S - |S - 1S - 1S =
Total Expenditures S - |5 - |8 - |8 - | § 345755 § 349,213 § 352,705 $§ 356,232
MSAP/OCCR & CTAE

FY 2022 FY2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Actual Actual Actual Modified Adpoted Projected Projected | Projected
Salary S 2,352,526|S5 3,295,189 | 54,148,147 |5 4,132,850 |S 3,048,610 |5 3,079,09 |5 3,109,887 | S 3,140,986
Fringe Benefits S 847,855 |5 1,243,074 | 51,614,148 |S 1,759,942 | S 1,148,866 S 1,160,355 | $ 1,171,958 | $ 1,183,678
Purchased Services |5 2,129,603 |5 1,830,394 |5 609,693 |S 1,049,090 |5 8258645 834123 |5 842,464 |S 850,888
Utilities 5 (666) | S 4474 |5  2577|S 124312 (S 19,059 | 5 19,250 |S 19,442 |S 19,637
Supplies S 413032 |5 401,377 % 662212 |5 1399,135|S5 1,276,233 |5 1,288,995 |5 1,301,885 | S 1,314,904
Books S - |3 - [$ 1500(5 1,500 | S =5 - |5 = |5 =
Equipment 5 2322 |5 - 151,590,294 |5 2,143,568 | S 1,615,034 |S 1,631,184 |5 1,647,496 | 5 1,663,971
Other Expenditures | S 77,385| S - |S 62,347 |5 164,775 | S 100,775|S 101,783 | S 102,801 |S 103,829
Total Expenditures |$ 5,822,055|5 6,774,508 | $8,695,918 | $ 10,775,172 |$ 8034441 |S 8114785 | $ 8,195,933 | § 8,277,892
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Special Education

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary $ 5,308,274|$ 5,730,231 |$ 5,637,943 |$ 8,106,696 |5 9,263,661 |5 9,356,298 |$ 9,449,861 |$ 9,544,359
Fringe Benefits $ 2,031,835|$ 2,485,345 |S$ 2,218,065 |$ 3,793,210|S 5,219,183 |§ 5,271,375 |$ 5,324,089 |$ 5,377,329
Purchased Services |5 1,645,588|5 1,999,120 |$ 2,731,824 |$ 2,308,113 |5 770,509 | § 778,214 | § 785,996 | § 793,856
Utilities $ - 1§ = |5 =8 - I8 =8 5 = | $ - 18 2
Supplies $ 186,689 | § 120,104 |$ 196,572 |$ 1,540,430 |3 584,440 | $ 590,284 | 5 596,187 | § 602,149
Books $ - |8 17,611 | $ - |8 62,224 | § 12,500 | 12,625 | $ 12,751 | $ 12,879
Equipment $ 1,198 | § 1,510 | § 151,596 |$ 726,019 |$ 103,057 | § 104,088 | § 105,128 | 106,180
Contributions S - |8 - |$ 143,428 |$ 105,983 | S 326,455 | $ 329,720 | § 333,017 | § 336,347
Indirect Cost $ 188,779 | S 14,029 | $ 717,675 |S 121,052 |§ 88,010 | § 88,890 | § 89,779 | 90,677
Other Expenditures | $ - |$ - |$ - IS - |8 = &3 - |3 - |s -
Total Expenditures $ 9,362,362 | $ 10,367,949 | $ 11,797,103 | $16,763,727 | S 16,367,815 | $ 16,531,493 | $ 16,696,808 | S 16,863,776
Student Services
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary $ 1,540,616|$ 1,572,788|$ 1,759,306 |5 1,828,686 |5 1,865,523 |S 1,884,178 |S 1,903,020|$ 1,922,050
Fringe Benefits $ 661,289 |5 837,412 |$ 897,809 |5 988,404 | S 1,028,733 |5 1,039,020 |$ 1,049,410|S$ 1,059,905
Purchased Services |$§ 29,321| % 30,997 | § 12,672 | & 49,102 | $ 31,623 |5 31,939 | $ 32,259 | § 32,581
Utilities S - |5 - |$ R E - |8 - |5 -8 - S -
Supplies $ 7,261 |58 8,977 |§ 5,858 | § 5400 | S 14,395 | 5 14,539 | $ 14,684 | § 14,831
Books S 414 |5 - 15 - |5 800 | $ 500 | S 505 | S 510§ 515
Equipment S 163 |5 - 15 4,010 | § 7,810 | § 2,000 | S 2,020 | % 2,040 | § 2,061
Other Expenditures |§ 3,584 | S 2,824 |§ 2,058 | § 4,000 | § 4,000 |5 4,040 | § 4,080 | § 4,121
Total Expenditures |$ 2,242,648|5 2,452,998 |$ 2,681,713 | S 2,884,202 |S 2,946,774 |5 2,976,242 |S 3,006,004 |S 3,036,064
Student Hearing
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adpoted Projected | Projected Projected
Salary S 295106 |S 226,909 |5 4295006|5 218,870|5 169,239|5170,931 | S 172,641 |S 174,367
Fringe Benefits 5 93,186|S 77,680 |5 173,136|5 132,188 |5 95561 |5 96,517 | 5 97,482 | 5 58,456
Purchased Services | S - 15 - |5 - |5 5751 |S 4713 |S 4,760| S 4,808 | S 4,856
Supplies 5 - |5 - |5 - |5 9,312 |5 51005 51515 5203 |5 5,255
Equipment 5 - |5 - |5 - |5 2,900 |5 25005 2,525 5 2,550 | S 2,576
Other 5 - |5 - |5 - |5 3,475 |5 2700 |5 2,727 5 2,754 |5 2,782
Total Expenditures |$ 388,292 |$ 304,589 |$ 602,142|S 372,49 | S 279,813| S 282,611|S 285437|5 288,291
Teacher/Support Staff Professional Learning
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified | Adpoted Projected Projected Projected
Salary $1,073,805 |$ 1,241,969 |$ 2,729,558 | $1,785,688 | $1,160,418 | § 1,172,022 | § 1,183,743 | § 1,195,580
Fringe Benefits S 343,215 | S 400,351 |$ 1,083,175 |$ 743,680 |5 639,808 | S 646,206 | 5 652,668 | 5 659,195
Purchased Services S 326,140 | S 335,774 |5 1,176,603 | S 836,001 (51,823,014 | $ 1,841,244|5 1,859,657 | S 1,878,253
Utilities s - 18 - |8 - |8 - s - |5 - IS =
Supplies S 37,140 | $ 33,600(5 1,134,732 |$ 35600|5 21,691 |5 21,908 | 22,127 | § 22,348
Books S 11,582 |§ 21,589 S 107,101|$ 53,097 |5 93,741 | S 94,678 | $ 95,625 | $ 96,581
Equipment S - |5 - |5 8,100 |$ 15850 |$ 10,000 | S 10,100 | § 10,201 | $ 10,303
Construction S - |5 - |5 - |s 2673|5 1,000 5 1,010 | 5 1,020 | S 1,030
Indirect Cost $ - 18 - |8 - |5 - $ - 5 - $ -
Other Expenditures 5 i | - |5 s S 2 5 = S ’
Total Expenditures $1,791,881 |$ 2,033,283 | S 6,239,269 | $3,472,589 | $3,749,672 | $ 3,787,169 | § 3,825,041 | $ 3,863,291
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JROTC

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary 3 - |5 - 15 w5 = | =5 - 15 - 15 -
Purchased Services 5 - |5 - |5 - |5 - |5 =% -5 - |5 n
Utilities s - |5 - 15 w5 = | =5 - 15 - 15 -
Contributions to Other Funds | $ 1,093,206| $ 1,583,308 5 1,075,000] 5 1,075,000 5 1,075,000 | 5 1,075,000 | 5 1,075,000 | 5 1,075,000
Total Expenditures % 1,093,206 5 1,583,308| 5 1,075,000 $ 1,075,000 5 1,075,000 | 5 1,075,000 | 5 1,075,000 | 5 1,075,000




The following private schools are receiving funds through grants.

Title —CAN Academy

FY 2022 FY 2023 | FY 2024 | FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual | Modified | Adpoted | Projected | Projected | Projected
Salary $ 16211|$ 31,399 (516,938 |5 17,488 | s - |s - s - s =
Fringe Benefits S 1,240 |S 2,402 |S 1,404 |S 1,518|5 - 18 - S - ) -
Purchased Services S 24868 |S 10,933 |S511,209 |5 7600|5 - 15 - ) - ) -
Supplies $ 7300(s 91825 4858(s 1036|s 11,9175 12036|$ 12157(s 12278
Books S 1,445 | § 666 |S 2,093 |S - S 355 | § 359 | S 362 | S 366
Equipment $ - s - |s 3838 19(s 9519|s 9614|5 9710|s 9807
Other Expenditures S - 15 - |s - |S - |S - |S - 5 ) 5 -
Total Expenditures $ 51,064 |$ 54,582 |$36,885 | % 27,661 |$ 21,791 |$ 22000 | % 22,229(¢$ 22451
Calvary Day School—Title IV A
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual | Modified | Adpoted | Projected | Projected | Projected
Salary $ - |5 - IS - |$ 5400]|5 =S - s - s =
Fringe Benefits S - s - s - s 465 | S - | S - S - S -
Purchased Services $ 28001|S 3,815|S 23100|$ 16236|S 2,700|S$ 2,727 |S 2,754|S 272
Supplies $  1,233|S 1671|S 18083 |$ 2,359 S 69|s 2 |s  27als o277
Equipment s - s - |s  466|S 8443 |$ 1693|S 1,710 | S 1L727|S 1,745
Other Expenditures S - S 683 | S - S - |5 - | S - S - S -
Total Expenditures $ 29233|% 6169|% 41,649 |$ 32,903 |$ 46625 4709|% 4756|$ 4804
Chatham Academy at Royce Learning
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified | Adpoted | Projected | Projected | Projected
Purchased Services 5 - 5 - 5 - 5 - 5 - 5 - 5 -
Supplies s 272|$ 2837 |% 292(s 395 1607|S 1623|S 1,639|S 1,655
Books 5 = |5 - 1S - |5 = |5 | 5 - IS - |5 -
Equipment s - 18 = s 505 = [[SINEE S e - |5 -
Total Expenditures $ 272|$ 2837|$ 3492($ 3595 16075 1623(% 1,639($ 1655
Title I—Ash Tree
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual | Modified | Adpoted |Projected| Projected | Projected
Salary S 41,092|$ 32438|$ 17,306|$ 23,186 (S - | - |5 - 1S =
Fringe Benefits S 3,144 |8 2,340|S 1324|$ 2,018 |S - |B - S - 15 -
Purchased Services S 4246 |S - s - s - |S 70018 707|S 714 | § 721
Supplies $ 6132|$ 16369|$ 1386 |$ 2646 (S 7137|S 7,208|S$ 7280|$ 7353
Books $  2894|3 - 18 - |s - |5 ol 5 - |5 - IS -
Equipment S  4246($ - |$ 239%|$ 714($ 10602|$ 10708|$ 10815|$ 10,923
Other Expenditures S - |3 - s - s - IS - IS - IS - |5 -
Total Expenditures $ 61,755|$ 51,147 |$ 22,412 |$ 28,564 |$ 18,439 (S 18623 |5 18809 |$ 18,997
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Title |—Bethesda

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Actual Actual Actual | Modified | Adpoted | Projected | Projected | Projected

Salary S 412|S  1,741|$S 108 |$ 254325 - |s HE - 15 -
Fringe Benefits S 32 |5 133 | S 9|5 2982 |5 - |s - |5 - |5 -
Purchased Services S 60,776 | S 4624 |S 3,612 |S 156555 18329 (S 18512 |S 18697 |S 18,884
Supplies S 17,864 |S 16404|S 8,397 |S 8955 |$ 19877|$ 20076 [$ 20276 |$ 20,479
Books S 1,808 | S - |S - |S 6405 1,280 (S 1,293 (S 1,306 | S 1,319
Equipment S 60,776 | S - S 516 |S 9,968 |S 23,761 |S 23998 |S 24238 |S 24,481
Other Expenditures S - |s - s - |S - |5 - |S - s - |s )
Total Expenditures $ 141,666|S 22902|$ 12,642 ]S 63,632[¢ 63247($ 63879 [$ 64518 § 65,163
Blessed Sacrament

FY 2022 FY 2023 FY 2024 | FY 2025 FY 2026 | FY 2027 FY 2028 FY 2025

Actual Actual Actual | Modified |Adpoted |Projected | Projected | Projected

Salary S - S - s - S - s - |S - |§ - |§ .
Fringe Benefits S = S - 18 - s - |8 - |S - S - S =
Purchased Services $ 13,387|$ 12,096| S5 7675 | S - S - S - S - 18 -
Supplies $ 11,682($ 6776 2382 | 6066|$ 692|$ 699(S  706|$ 714
Books S 1,831 (S 363(S 44 | § - S 363 (S 367 | S 371 | S 374
Equipment $ 5512|% - s - ) 2 Sh—nlS - |S - 1S -
Total Expenditures ¢ 32462|¢ 13,136/$10,101|% 6,066|$ 1,055|% 1,066 |$ 1,077|% 1,088
Butler Christian

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 | FY 2029

Actual Actual Actual | Modified | Adpoted |Projected|Projected |Projected

Salary $ 15637 |$ - S - s - 1s - |S - IS - |8 .
Fringe Benefits S 1,195 -3 - 15 - |8 .5 - 15 - |8 -
Purchased Services $ 755 |5 -3 - |3 - |$ - |S - |5 - |8 -
Supplies S 457 |S 19895 - 185 - |s - |$ - |$ - |5 -
Books $ - S - IS - IS - IS - |§ - 1S = |8 -
Equipment S 629|5% 89|$ - 15 - |s = s - 15 - |8 -
Total Expenditures $ 31,146 |$ 2,078 (S - |S - |8 - |s - |S -8 -
Habersham School

FY2022 | FY2023 | FY2024 | FY 2025 | FY2026 | FY 2027 FY 2028 FY 2029

Actual Actual | Actual |Modified |Adpoted | Projected | Projected | Projected

Salary s - |5 - |5 - |5 - IS - |5 - |S - |S -
Fringe Benefits S - IS - 1S - 15 - |5 - S - |5 - |5 -
Purchased Services S 8149 |5 - |5 - |5 - |5 - |5 - 15 - |5 -
Supplies s - 1% - |5 - 18 - 15 - |5 - |S - |S =
Books S - |S - |5 - 1S - |5 - 1S - |5 - 15 -
Equipment S - 1S - |5 - |5 - 1S - |5 - |5 - 15 =
Total Expenditures $ 8149 |5 - |$ - |$ -8 - |8 - |8 - 18 -
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Title I—Memorial Day School

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 | FY 2027 | FY 2028
Actual Actual Modified | Adpoted | Projected | Projected | Projected
Salary 20,399 14,686 44,589 0 0 0 0
Fringe Benefits 1,560 1,123 5,634 0 0 0 0
Purchased Services 59,413 6,810 51,810 8,214 8,306 8,379 8,462
Supplies 3,627 5,732 7,068 18,646 18,833 19,021 19,211
Books 398 0 78 7,492 7,567 7,643 7,719
Equipment 42,372 0 0 0 0 0 0
Other Expenditures 0 0 0 0 0 0 0
Total Expenditures 127,769 28,351 109,179 34,352 34,696 35,043 35,393
Title I—Ramah Jr Academy
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual | Modified | Adpoted | Projected | Projected | Projected
Salary S - |s 8910|$ 9602|S5 23,023|5 - |s - |8 - s -
Fringe Benefits S - |s 562 | S 827|5 1,981|S - 1S - |s - S -
Purchased Services S  3882]% - |s - |s 596 1420 1,433|$ 1,448 |$ 1,463
Supplies $  1,203|$ 1,123|$ 2256|$ 3,503 8e3|s 871 880|s 889
Books S - 15 2,126 | S - |$ 19445 130($ 131|$ 133 | S 134
Equipment s  5742|$ - s 3301(% - |s s53a|s  s539(¢  sas|s 550
Other Expenditures S - |8 - |5 - |5 - 1S - |S - |s - IS =
Total Expenditures $ 10,827|$ 12,721|$ 16076|% 31,047|$ 2,947|$ 2976 |$ 3,006 |$ 3,036
Rambam Day School
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 | FY 2027 FY 2028 FY 2029
Actual Actual Actual | Modified | Adpoted | Projected | Projected | Projected
Purchased Services S 3882|§ 860|S 2020($S 1,262|S - |s - |S - 1S -
Supplies S 1,203|S - |s - 15 130 | § - |8 - |S - |5 -
Books $ - |S - |s - |S - |S - |S - s - 15 -
Equipment S - |S - 15 - |S - |s - 15 - 18 - s -
Total Expenditures S 5085 S 860(S 2020|5 1,392|5 -|s - s - |8 -
Title —Remnant
FY2022 | FY2023 | FY2024 | FY2025 FY2026 | FY2027 | Fy2028 |FY2029
Actual Actual Actual | Modified | Adpoted |Projected [Projected |Projected
Salary S M2|5 9,954 | S 1,440 |5 8,673 |5 - |5 - 1S - |5 -
Fringe Benefits $ 3|5 762|$  110|S 707 | $ - |$ - |8 -8 -
Purchased Services $60,776 | S - |5 8233|5 12,3985 304 | S 307 |S 310| $ 313
Supplies $17,864 | S 86615 53125 11,008|S 5936|S 5995|5 6,055|5 6,116
Books $ 1,808 |5 - 15 -8 - |5 - |5 - 1S -15 -
Equipment 5184585 - |8 - |$ 2373|5 2753|$ 2,781(5 2,808|35 2,837
Total Expenditures $99,348|$ 19,377($15,095(5 35,159|S5 8993 |5 9,083|$ 9,174 9,266
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Risen Savior

FY 2022 | FY2023 | FY 2024 | FY 2025 | FY 2026 | FY 2027 | FY2028 | FY 2029
Actual | Actual | Actual |Modified|Adpoted | Projected|Projected |Projected
Purchased Services S - |s - S - s - S -l S -l S -1 S =
Supplies S 42 (s 2]5 - [s S -l 5 -l § -1 5 2
Books S - |S - |5 - |5 S $ -l 5 -5 2l
Equipment s - |S - |5 - |5 7 S - 5 -l 5 - 5 =
Total Expenditures $ 4|5 2|8 - |$ - |8 - $ -l 8 -1 8 -
Savannah Adventist Christian School
FY2022 | FY2023 | FY2024 | FY 2025 | FY 2026 | FY 2027 | FY2028 | FY2029
Actual Actual Actual |Modified | Adpoted |Projected | Projected | Projected
Salary s - S - |5 - |5 - |5 - [s - |5 - |5 -
Fringe Benefits S - |5 S s S - |5 - |5 $ -
Purchased Services S 7,245 |S - |S - |s - |5 e - |5 s -
Supplies s - |5 - |5 - |5 - IS - |5 - |S - |5 =
Books s - |8 - |5 - |8 - IS - |S - 1S - 1S %
Total Expenditures $ 7,245 |$ - |8 - |8 - s - |$ - |8 - |8 -
Savannah Country Day School
FY 2022 FY 2023 FY 2024 FY 2025 | FY 2026 FY 2027 | FY 2028 |FY2029
Actual Actual Actual | Modified |[Adpoted |Projected |Projected |Projected
Purchased Services $ 10,496 | S - |5 - s S 5 S - |S =
Supplies $ 25845 - S - |S $ 5 5 - |S -
Books $ - 1S - 1S - |5 S = K - 1S - 1S 5
Equipment S - |S - IS - IS $ S - 1S - |8 -
Total Expenditures $ 13,080 |$ - |S - |8 - |$ - |S - |8 - |8 -
St. Andrews School
FY2022 | FY2023 | FY2024 | FY 2025 | FY 2026 | FY 2027 | FY2028 | FY2029
Actual Actual Actual |Modified | Adpoted |Projected | Projected | Projected
Salary S - S S S S - |8 - IS $ -
Fringe Benefits S S - |5 - |S - |5 - |5 - |5 - |5 -
Purchased Services S 7,245 |5 S S S - |s - |5 S -
Supplies s - |5 - |5 - |5 - [S - |5 - |5 -
Books s - 1S s S 5 - [S - |5 $ =
Equipment s - |5 - |5 - |5 - IS - |5 - 1S $ -
Total Expenditures $ 7,245 |5 - S - |8 - 15 e - |5 - |5 -
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St. James Catholic

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified |Adpoted [Projected |Projected |Projected
Purchased Services S 2478|§ - |$ 3,150 |S - 1S - |5 - |S - 1S -
Supplies $ 4817|$ 278 |$ 13531($ 3,475|S 38115 3849|$ 3,88([s 3,96
Books S -8 547 | S - |s - 1S 546 | $ 552 | $ 557 | § 563
Equipment S -8 - 1% 6919|S 6,920 |S - |s - S - 1S -
Total Expenditures $ 7295|$ 3,333|$ 23600|S 10,395|% 4,357 ($ 4,401|$ 4445|$ 4,489
Title |I—St. Johns Academy
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual | Modified | Adpoted | Projected | Projected |Projected
Salary $ 1283|$ 9512|$ 16303|$ 16,180|% - |S - |8 T
Fringe Benefits S 98 |5 - |S 3595 1,575 |5 - |5 - |5 - 15 -
Purchased Services S  5673|% - |s  7s0|s  623|s 2750|s  2777|s  2805|s 283
Supplies $  7471|$ 13684|$ 4950 |S 5536 |% 4549|S  4594|S  4640|S 4687
Books $  1116|S 271 |5 - |5 - S - |S - |S -
Equipment $ = |8 - |s 12131|s 1,768|Ss 2211|$ 2233|s  22s55|s 227
Total Expenditures $ 15641 |$ 23,467 |$ 34493|$ 25682 |$ 9510|$ 9,605|% 9,701|% 9,798
St. Peter the Apostle
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2025
Actual Actual Actual Modified | Adpoted | Projected | Projected | Projected
Purchased Services $ 2478|$ 5378|$ 10,120|$% - |$ 2900[s 2929|3 29583 2,988
Supplies $ 4817|S 68 |3 g82($ 117|% 7|l s 71% 7|$ 2988
Equipment $ - 1S - 18 - 18 - |8 - |s - 1S - 1S -
Total Expenditures $ 729%5|$ 6063|$ 10952|$ 117|$ 2907 (S 2,936|$ 2,95|$ 2,988
Title IV A—St. Vincent High
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified | Adpoted |Projected | Projected | Projected
Purchased Services $ 638|$ 797|S 15730(% 2|$ 5732|$ 5790|S 5847|S 5906
Supplies S - 1S 475 | S 2,351 |S 3|8 230 | S 232 | S 235 S 237
Equipment S - |§ - |8 - 1S - 1S - |S - 1S - s -
Total Expenditures $ 6389|$ 8442|$ 18081($ 5|$ 5962($ 6022|$ 6082|$ 6143
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Title IV A—Benedictine

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified | Adpoted | Projected | Projected | Projected
Salary S - 1S - 1S 108|S 25432 |5 =15 - 1S - S -
Fringe Benefits S - IS - s 9|s 298 (S - |S - |s - |S -
Purchased Services S 28341|S 11,041|S 3612|5 156555 8,149 | S 8,230|5S 8313 |5 8,396
Supplies S 61735 117|s  8397|s 89ss|s  276|s  278a|s  2811(s  2839
Books S - |5 - 1S - |S 640 | S = - 1S = 15 =
Equipment S - 1S - S 5165 9968 |5 B = |5 - 5 =
Other Expenditures S 22545|%§ - |S - IS - |S - |3 - |5 - |S =
Total Expenditures $ 57059|$% 11158|% 12642|$ 63632|$ 10905 |% 11,014($ 11,124|$ 11,235
Title I—Urban Christian Academy
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2028
Actual Actual Actual Modified | Adpoted | Projected | Projected | Projected
Salary $ - s 2014|% 3,150($ 10215($ - - 15 - |s -
Fringe Benefits ) - S 154 | § 241 (S 94 | S - 15 -5 - 1S -
Purchased Services S 41995 - 1S - |5 - |S - |s - |5 -5 -
Supplies s 2482|s 1288|s 2877|s 30s8|s so011|s soe|s s5112]5 5,163
Books S - |S - |5 - |5 - |5 5,138( S 5189 |5 5241| § 5,294
Equipment S 4,199 | S - |5 - |5 129 |5 10426 |S 10530 (S 10636 (S 10,742
Other Expenditures S - |s - |5 - |5 - |S - s - |5 - 15 -
Total Expenditures $ 10880|% 3456|% 6,268(% 14306|% 20575 20781 (¢ 2098 [¢§ 21199
Advance Academy
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adpoted | Projected | Projected | Projected
Salary $ 5597651 |5 6,161,123|5 6,896,538 |% 7,946,579 | S - |8 - |$ - |5 2
Fringe Benefits $ 2,280,106 | 2,956,476 |5 3,264,922 |$ 3,954,344 |5 - |8 - |8 - 1S =
Purchased Services S 142,327 |5 158,428 | $ 156,066 | S 211,728 | $ =[5 -8 - |5 =
Utilities $ 303,985 |% 321,030 | $ 385,341 | $ 452,375 | $ -
Supplies S 110,193 | § 113,299 | § 212,926 | § 142,143 | § - |8 - |5 - 15 =
Books S 8,136 | § 15,579 | § 28,346 | S 17,593 | § -
Equipment S 93,741 | § 45,268 | § 43,619 | § 72,526 | § = S = S % S =
Other Expenditures $ 112,730 | § 143,852 | § 188,905 | § 317,650 | § :
Total Expenditures $ 8,648,869 | $ 9,915,055 | $ 11,176,663 | 5 13,114,938 | S - S - S - S -
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Office of School Leadership

Our Mission

The Office of School Leadership supports the leadership and academic endeavors of Savannah-
Chatham County Public Schools through strategic planning, resource allocation, and development and
enforcement of operational and academic policies. The Office of School Leadership focuses on devel-
oping school leaders to positively impact student achievement. We provide academic support and
resources to all teachers and students within SCCPSS and beyond.

Theory of Action Framework
If we...
e Foster Leadership Excellence

O Develop principal supervisors who provide strategic coaching, support, and accountability
to school leaders

O Build principal leadership capacity through intentional, data-driven professional develop-
ment and mentoring

O Create collaborative networks among school leaders to share best practices and innova-
tive solutions

e Demonstrate Belief in Student Potential
O Maintain the fundamental belief that all students can and will learn at high levels
O Establish high expectations for student achievement across all schools and student popu-
lations
O Eliminate deficit-based thinking and replace it with asset-based leadership approaches

e Strengthen Instructional Leadership Systems
O Develop and implement an engaging, rigorous curriculum aligned with state standards
O Strengthen instructional leadership practices that promote purposeful student engage-
ment in learning
O Build teacher capacity through strategic coaching and professional learning communities

e (Create Supportive Learning Environments
O Provide school climates that support the social and emotional well-being of students and
staff
Implement restorative practices and positive behavior intervention systems
Ensure safe, inclusive, and culturally responsive learning environments

e Implement Systems Thinking
O Use data to drive decision-making at all levels

O  Align resources, policies, and practices to support student achievement
O Create coherent, sustainable improvement strategies across the district
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Office of School Leadership

Then we...

e Create Sustainable Excellence
O Develop sustainable systems and structures that allow all students to be successful
O Build organizational capacity for continuous improvement and innovation
O Establish conditions where effective practices are replicated and scaled across schools

e Ensure Equitable Outcomes
O Close achievement gaps and eliminate opportunity gaps for all student populations
O Provide differentiated support based on individual school and student needs
O Create pathways for success that honor diverse learner strengths and interests

e Cultivate Future-Ready Citizens
O Prepare students with the knowledge, skills, and dispositions needed for college, career,
and life success
O Develop students' social-emotional competencies and global citizenship skills
O Foster innovation, entrepreneurship, and adaptability in an ever-changing world

Which will achieve our District Vision...

"From school to the world: All students prepared to be successful and productive citizens."

The Office of School Leadership contains multiple areas:

e K-8 School leadership

Elementary School Leadership

e Secondary School Leadership

e Principal and Assistant Principal Professional Learning e

and Development

New Principal Induction and Support

Leadership Coaching and Mentoring

School Improvement and Accountability

Coordination

Student Discipline Appeals and Title IX

Appellate Review

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Actual Actual Actual Modified Adpoted Projected | Projected | Projected
Salary S - |S - 1S S S 256,227|S 258789 |S 261,377 |S 263,991
Fringe Benefits S - S - |S S S 120618|S5 121,824 |S 123,042 |S 124,273
Purchased Services S - S - |S S S 13,678 |5 13,815(S 13,953 |S 14,092
Utilities $ = |8 - IS $ S = Ik - |S al & z
Supplies S - IS - 1S S S - |5 5 - |8 -
Books $ = |8 - IS $ S = - |S al b z
Equipment 5 - S -5 S 5 3,950 | S 399|5 4,029 |5 4,070
Insurance 5 - S -5 S S - |s - |5 -5 -
Other Expenditures $ - |5 - |s S S - |s - |8 =15 b
Total Expenditures S - |8 - s S - |$ 394473 5 398,418 S 402,402| 5 406,426
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Network Superintendent Elementary /K-8

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary $ 478310|9% 1,079,369 |$1,526,257 |$ 628057 | S 1,483142| $§ 1,503,023| § 1,518,054 $ 1,533,234
Fringe Benefits $ 175433|$ 437,693|$ 580,659|S5 302,340| S 669,841 5 676,539 § 683,305 § 690,138
Purchased Services | $ 30,737 | $ 47,427 |$ 17,493 |§ 1,318 | § 19,861 § 20,060| $ 20,260| $ 20,463
Supplies S 30,747 | $ 24,243 [$ 11,313 |$ 2,397 | S 23,519| § 23,754/ § 23,992| § 24,232
Books S - |s 6,447 | S 1,013 | $ = S 1,150 § 1,161| § 1,173| § 1,185
Equipment S - |s - |5 4,231 |§ 3786 | § 6,300 § 6,363 S 6,427| § 6,491
Other Expenditures | $ - |8 - 13 - |s - |15 = § -1 s =5 &
Total Expenditures $ 715,227 |5 1,595,178 |$2,140,966 |$ 937,898 |S 2,208,813 | $§ 2,230,901| $ 2,253,210 5 2,275,742
Network Superintendent Secondary
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY2029
Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary $ 2,771,827 |$ 5,279,193 | S - |8 - |8 939,491| $ 948,836| $ 958,375 $ 967,959
Fringe Benefits $ 684,282 |$ 1,304,256| 5 - |8 - 15 461,465 S 466,080| $ 470,741| $ 475,448
Purchased Services |$ 230,098 | $ 171,354 | § - |5 - | s 140,941| § 142,350| $ 143,774 § 145,212
Supplies $ 248,058 | $ 642,975 | $ - |8 -1 s 43,809| $ 44,247| § 44,690 $ 45,136
Books ) 2,642 | S 92,646 | S - s -1 s 30,713| $ 31,020 § 31,330 § 31,644
Equipment $ = S = $ - |5 - | s 17,950| $ 18,130| § 18,311 § 18,494
Indirect Cost S 4,120 | § 3,447 | § - |5 - |5 3,447 | S 3481|$ 3,516| § 3,551
Other Expenditures |$ 148,749 | $ 162,385 | $ - |8 -1 S 99,335 $ 100,328| § 101,332 § 102,345
Total Expenditures S 4,089,776 |$ 7,656,256 | S - |8 - |$ 1,737,151 | § 1,754523| $ 1,772,068 § 1,789,789
Athletics
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY2029
Actual Actual Actual Modified Adpoted Projected Projected | Projected
Salary $ 395725 $ 706943 S 801,526 | $1,405179| &  687,203| S 694075 |$ 701,016 | $ 708,026
Fringe Benefits S 136092 S 207,921 S 248872 | § 46495 & 362,416|S 366,040 | S 369,701 | S 373,398
Purchased Services | $ 1,139,942 $ 962,891 $1,065,302 | $2,069,142| § 1640,953| $ 1,657,363 | $1,673,936 | $1,690,676
Utilities s  6732]s 82086/ S 11,365 $ 6365 S 6,365| $ 6429 |S 6493|S 6558
Supplies S 198061 S 261426) S 284791 | $ 417,391 §  416519|S 420684 | $ 424891 | $ 429140
Equipment S 50076 5 5593 s 634005 629,550 S 2,500 $ 2558  2550|s 257
Other Expenditures | S 56,631 S -| S 41,85 S 38350]| S 37,105| § 37476 |S 37,81 |S 38229
Total Expenditures | $ 1,983,259 | $2,152,980 | $2,517,121 | $5,112,472 | § 3,153,061 | $ 3,184,592 | $3,216,438 | $3,248,602
—
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Office of Strategy, Innovation and Performance

The Office of Strategy, Innovation, and Performance (SIP) support the organizational and academic
endeavors of Savannah-Chatham County Public Schools by identifying, developing, and supporting
the execution of high-impact innovations and strategies aligned to the vision, mission, and priorities
of the district. The team’s purpose is to ensure efficiency and effectiveness; give purpose and direc-
tion to strategic priorities; and ensure continuous improvement, sharing a future-forward mindset.
The Office of Strategy, Innovation, and Performance also analyzes, verifies, and visualizes data and
metrics necessary for state reporting and progress monitoring toward strategic goals. SIP also works
in conjunction with the Finance team to conduct program evaluation and return-on-investment anal-
yses, ensuring that strategic decisions are evidence-based, resources are allocated effectively, and
district initiatives yield measurable impact aligned with strategic priorities.

Through performance measurement and reporting, innovation shepherding, cross-functional collab-
oration, strategic planning, and maintaining future orientation, the Strategy, Innovation, and Perfor-
mance team drives district growth and progress, while supporting teams to attain goals.

Theory of Action

o [fwe..

O Demonstrate the belief that all students can and will learn — and that staff can and will
create supportive environments to maximize student achievement,
Lead innovative and creative partnerships to elevate the district and its future growth,
Deliver results that we are proud to broadcast,
Develop strategies, initiatives, and innovations that improve the district’s performance,
Support the attainment of the highest priority goals,

o O O O O

Create data transparency through accessible dashboards and a cadence of accountability,
and
O Prove the effectiveness of district-wide implementation of key strategies

e Then we...
O Accelerate the organization to achieve optimal results in the short- and long-term.

e Which will meet our District vision...

From school to the world: All students prepared to be successful and productive citizens




Office of Strategy, Innovation and Performance

The Office of Strategy, Innovation, and Performance contain multiple leaders and departments:

e Deputy Superintendent of Strategy, Innovation,and e Senior Director of Special Projects and

Performance Initiatives
e literacy Effectiveness Officer e Charter School Liaison
e Director of Research & Evaluation e Department of Accountability & Assess-
ment
FY 2022 FY 2023 FY 2024 FY2025 | FY2026 | FY2m7 FY 2028 FY 2029
Actual Actual Actual Modified | Adpoted | Projected | Projected Projected
Salary [ - |s - |s - |$ 319370($346460 |$ 349,925 |$ 353,424|$ 356,958
Fringe Benefits S - |s - |8 - |$ 117304(5$121,835 |$ 123,053 |$ 124284|§ 125527
Purchased Services s - |s - s 1,372 |$ 116053 |$526053 |$ 531,314 |$ 536,627|$ 541,993
Utilities S - |8 - IS - 1S - |8 Sl 5 ol - 1S -
Supplies 3 - |s - |s 3717 |$ 30935|% 2935|% 2964 |S 2,904 | 3,024
Books S - |S - S e - 1S - |8 - S - 15 i
Equipment $ - |8 - |8 - |S 20008 - IS - | - 1S -
Insurance 5 - |5 - |5 - IS - |8 - |5 - 1S - |5 =
Other Expe nditures S - S - |8 - s - |8 - |5 - |8 - IS =
Total Expenditures $ - |8 - |8 5089 |$ 585662 | $997,283 $ 1,007,256| $ 1,017,329 $ 1,027,502




Literacy Effectiveness

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary S - |8 - |8 - |5 - |8 7170848 724,255 |S 731,497 |S 738,812
Fringe Benefits S - |8 - s - 1S - |S 372,749|% 376,477 |S 380,241 |S 384,044
Purchased Services S - |5 -5 - |5 - |s 12,300 | S 12,423 | S 12,547 | 12,673
Utilities s - |5 - 18 ol ) - 18 — |1 - 15 - |35 -
Supplies S - |5 - |S - |5 - |8 1,950 % 1,970 | $ 1,989 | S 2,009
Books s - |8 - |S - |5 - 1S - [$ - 13 - 1S =
Equipment $ - 15 - |$ - |5 - |8 1,000|3% 1,010 | $ 1,020 | S 1,030
Insurance 5 - |$ - |5 - [S - |5 - s - |5 - 15 -
Other Expenditures S - |8 - |5 - |5 - |5 - |5 - |5 - |s -
Total Expenditures $ - s - |5 - |$ - | $ 1,105,083 $ 1,116,134 $ 1,127,295/ $ 1,138,568
Accountability and Assessment
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary $ B91,120|S 1,268,772 |51,396514|$ 1,325,225 |5 1,486,074 |S 1,500,935|S 1,515944|5 1,531,103
Fringe Benefits S 338,445(S 490,318 |$ 538,034| S 522,267 | S 623,897 | S 630,136 | S 636,437 | S 642,802
Purchased Services S 582,264|5 316,872 |5 345174|5 655,845 | § 559,745 | § 565,342 | S 570,996 | S 576,706
Supplies S 374|s 28,120 |§ 15447]|S 48,726 | S 18,918 | S 19,107 | § 19,298| $ 19,491
Books S - |5 4325 |S 759 (S 996 | S 1,200 | S 1,212 | S 1,224 S 1,236
Equipment S 5,466 | S - |§ 12210]|S 44,800 | § 18,400 | S 18,584 | S 18,770| § 18,958
Other Expenditures s - |5 s - |5 - |5 = K N - |5 =
Total Expenditures $1,852,009 |$ 2,108,407 | 52,308,138 |$ 2,597,859 |S 2,708,234|S 2,735316|S 2,762,669|S5 2,790,296
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Initiative & Special Projects

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Actual Actual Actual Modified | Adpoted | Projected | Projected | Projected
Salary S 5 - 135 S - |$§ 223621|$ 225857 |S 228116 |S 230,397
Fringe Benefits S 5 - s S - |5 111,318|5 112,431 |$ 113,555 |S 114,691
Purchased Services | § S - |S S - |S 6800 |5 6,868 | S 6,937 | S 7,006
Utilities $ s - 15 S - |5 - |5 ol - 15 =
Supplies S S - |S S - |S 1,700 |S 1,717 | S 1,734 |5 1,752
Books S S - |8 5 = IS - |5 - |5 - |5 5
Equipment S S - |S S - |S 500 | S 505|S 510 | S 515
Insurance $ S - 1S s - 1$ g 5 S - 13 =
Other Expenditures |$ $ - s S - |s - |5 - |8 ) =
Total Expenditures | $ 3 - |3 - |8 - | $ 343939| § 347,378| $ 350,852| $ 354,361




Campus Police

The Board of Education Police Department (Campus Police) was established in 1985 with officers and
support staff to provide for the safety and security of our schools. Campus Police jurisdiction covers
426 square miles, over 50 schools, several administrative buildings, near 35,000 students and over
5,600 staff, including teachers and personnel. The department is now currently a state-certified agen-
cy and is recognized as one of the Top Law Enforcement agencies in the State of Georgia. The achieve-
ment of state certification places Campus Police among the best of 180 agencies to meet the standards
that exhibit the highest regard for community, professionalism and officer safety.

Below are the expenditures for Campus Police:

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary $ 5,508,590 |$ 6,140,349 | $ 7,396,237 | $10,220,508 |$ 10,138,484 |5 10,239,869 | S 10,342,267 | 5 10,445,690
Fringe Benefits $1,988,564 | S 2,17529 | $ 2,636,909 |$ 3,304,549 | S 5,272,277 |5 5,325,000 | $ 5,378,250 | § 5,432,032
Purchased Services S 251,916 | S 207,274 | S 266,088|S 695023 |$ 444,749 | 5 449,196 | 5 453,688 | 5 458,225
Utilities S 114,554 | S 104,662 | S 82,157 |S 206,408 | S 108,000 | $ 109,080 | S 110,171 | S 111,273
Supplies S 410,834 |S 512,892 | S 306,434|S 248,501 |5 240,000 | $ 242,400 | S 244,824 | S 247,272
Equipment $ 1,152,237 | S 253,948 | S 4,149,254 | $ 4,653,130 |$ 84,800 | 5 85,648 | $ 86,504 | $ 87,370
Vehicles/Buses s - 953,439 | 5 - |5 - |5 ol s - |5 - |5 .
Other Expenditures |$ 1,626 |5 - |$ 195391|S$ 118609 |5 3,000 | $ 3,030 | S 3,060 | S 3,091
Contribution S - |5 - |$ 1796405 - |8 200,000 | $ 202,000 | § 204,020 | § 206,060
Total Expenditures | $ 9,428,321 | $ 10,347,860 | $15,212,110 [ $19,446,728 |$ 16,491,310 |$ 16656223 |$ 16,822785|% 16,991,013
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Office of Public Affairs & Administrative Services

The Office of Public Affairs & Administrative Services is to provide students, parents, community mem-
bers, and the media with timely, concise information on various activities, special events and news sto-
ries related to the Savannah-Chatham County Public School System.

The Office of Public Affairs & Administrative Services is responsible for promoting student achievement
by developing, strengthening and enhancing the image, identity and brand of the district.
Press Releases/Media Advisories

e Major announcements of student and staff accomplishments

e Advertise upcoming events, programs and activities

e Provide the community with an update of student and staff accomplishments, achieve-
ments and successes

e Advise meeting dates, school closings, and other important information

“Did You Know”/In Case You Missed It!

e A collaboration of weekly school events, programs and district information is sent to exter-
nal media and BOE staff

e This important communication initiative allows readers an inside view of special events in
our schools and accomplishments.

FOIA (Freedom of Information Act) Inquiries and Georgia Open Records Act (Legal Offices)
e Answer all media inquiries from reporters and citizens
e Research requested information
e Coordinate interviews and obtain quotes from senior staff who can respond to inquires

e Provide response to written requests within three business days.

Public Relations Materials

e Highlights information about the district including informational ads both in print and on
business websites

e List current statistics and facts about the district
e Links to important sections on the website
e Contact information for key central office staff

e  Useful marketing tool—plan to distribute to real estate companies, convention and visitors
bureau, Chamber of Commerce, YMCAs and other non-profit partners




Office of Public Affairs & Administrative Services

Messages to Parents and Employees (Parent/Staff Notification Systems)

e  Write, record and publish district-wide messages to parents and employees which may be either
informational or emergency related

e Deliver messages via phone and e-mail through the use of an internet-based message delivery sys-
tem contracted by the district

Superintendent’s Student of the Month Program

e The Student of the Month Program recognizes individual students who have excelled in the area of
academics, leadership and community service for all grade levels

e In partnership with Lifetouch Photography and Savannah Schools Federal Credit Union, the select-
ed students will receive recognition and a monetary gift at the monthly board meetings

Special Events/Recognition Ceremonies
e Teacher of the Year
e Instructional support Person of the Year

e Graduation

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary $ 540,718 |$ 616,785 |$ 6469453 1,194,333 |$ 1,261,018 |S 1,273,628[$ 1,286,365 |$ 1,299,228
Fringe Benefits $ 202,706 |$ 227,076 |$ 234225|$ 500997 |3 601356|3 607,370 [$  613443|$ 619,578
Purchased Services |$ 163,481 |$ 220,304 |$ 265284|$ 307,191|$ 503,138|$ 508,169 |6 513,251|$ 518,384
Utilities S - |8 - S 45 | S - |8 - |S - 18 -8 -
Supplies $ 13,147|$ 26007|$ 161453|$ 44,0853 460003 46,460|$ 46925 |3 47,394
Books S - |$ - |5 - |5 250 | S =5 - IS - IS -
Equipment $ - |8 5250 |$ 16874|$  40,000($ 13,000 | $ 13,130($ 13,261 % 13,394
Other Expenditures |$ - |8 - IS - |8 - |5 - |$ ) - 18 =
Total Expenditures |$ 920,052 |$ 1,095,421 |$ 1,324,826 | $ 2,086,856 |$ 2,424,512 |$ 2,448,757 |$ 2,473,245 |$ 2,497,977
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Office of Technology & Business Systems

The Office of Technology & Business Systems consists of several departments:

e Student Information Systems e  Business Information Systems
e  Customer Service & Quality Assurance e  Records Management

e Information Security and Cyber Defense e Technology Support

e  Fleet Copier Services e System Engineers

e Network Engineers e Communication Engineers

e  Print Center e Mail Services

The Office of Technology & Business Systems empowers all students, teachers, and staff personnel by
providing access to technology and information needed for teaching and learning, planning, decision-
making, and evaluation. The office has been entrusted with providing technology leadership and ensur-
ing the effective and efficient use of all district technological resources.

The Mail Distribution Center oversees the distribution of interdepartmental mail, US mail, UPS services,
and Federal Express services. The Print Shop provides in-house publications capability for the school
system.

Office of Technology & Business Systems Philosophy and Principles

Philosophy—The Office of Technology & Business Systems is committed to ensuring the success of all
students, teachers, and staff. We accomplish this by holding ourselves and each other accountable. Our
desire is to provide quality support and service through capitalizing on our knowledge and collective
strengths. As a team, we are people of service continuously improving our capabilities and procedures
by soliciting feedback from our customers. We take pride in achieving excellence by supporting the in-
structional and administrative systems.

Principles
e We will always place the needs of the students first.
e Customers are never an interruption. They are the reason we are here.
e  We will focus on our customers' needs when making decisions.
e We respect the instructional process by minimizing classroom disruptions.

e We will provide our customers with prompt, high-quality service that will allow them to be suc-
cessful.

e We will foster partnerships to achieve common goals and leverage each other's knowledge and
experience.

e We will continually improve technology, process, and procedures for our customers.

e We are committed to a supportive environment that promotes life long-learning and fosters the
creativity of our staff and students.




Office of Technology & Business Systems

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary 5 3,730,338 |5 4,127,470 5 4,567,293 |$ 5,137,624 |S 4,785,840 |5 4,837,738 |5 4,886,116 | S 4,934,977
Fringe Benefits 5 1,312,090 |5 1,559,314 |5 1,691,006 |5 2,149,856 |5 2,471,028 |5 2,495,738 |5 2,520,696 |5 2,545,903
Purchased Services 5 4,028,104 |5 1,901,376|5 3,028,339 |5 4,851,971 |5 2,998,943 |5 3,028,932 |5 3,055,222 |5 3,089,814
Utilities S 2,433 |S 1679 | $ 1,367 |5 1,400 |5 5,000 | S 5,050 | S 51005 5152
Supplies 5 16,225 |5 3,421,876 |5 12,076 | S 44,936 | 5 45,600 | 5 46,056 | 5 46,517 | S 46,982
Books s 150 | $ 2625 249 |5 500 |5 500 | $ 505 | $ 510 | $ 515
Equipment 5 6923964 |5 1,595895|5 6,950,325 |5 6,186,626 |5 1,195,811 |5 1,211,809 |$ 1,223,927 | $ 1,236,166
Construction 5 - |5 360,192 |5 = |5 = [E =5 - |5 - |5 -
Other Expenditures 5 - |5 -5 - s 1,200| % =5 - |5 - |5 =
Total Expenditures $ 16,013,343 | 5 12,968,064 | $ 16,250,655 | $18,374,113 |$ 11,510,722 [$ 11,625829 |$ 11,742,087 |$ 11,859,508

NOTE: The large increase in supplies for FY24 if the budgeted purchases of computers through ESPLOST
and CARES 11l (fund 448).

Print Shop

FY 2022 FY 2023 | FY2024 | FY2025 | FY2026 FY 2027 FY 2028 FY 2029

Actual Actual Actual | Modified | Adpoted | Projected Projected Projected

Salary 5 78,697 | 586,278 | 592,347 |5 30,721 |S 32,780 |5 33,108 | 5 33,439 |5 33,773
Fringe Benefits 5 39,059 | S 40,716 | 5 44,927 |5 16,782 | S 19,047 |5 19,237 | 5 19,430 |5 19,624
Purchased Services 5 151,127 | 5163,047 | S 26,056 |5 82,499 | S 97,630 |5 98,606 | S 99,592 | 5 100,588
Utilities 5 - |5 - IS - |5 118 |5 118 |5 119 |§ 120 |5 122
Supplies S (197,597) | 5 89,916 | S 23,207 | 5(83,170)| 5(98,301)| 5 (99,284) |5 (100,277)|5  (101,280)
Equipment 5 - |$ 1,500 (8 - |$ s5000|5 5500(% 5,555 | 5 56115 5,667
Other Expenditures 5 376,912 | 5386,292 | $355,077 | 5434,593 | $434,093 | S 438,434 |5 442,819 |5 447,247
Total Expenditures $ 448,198 | $767,748 | 5541,614 | 5 486,543 | $490,867 | 5 495776 |S 500,734 |5 505,741
Mail Distribution Center

FY 2022 FY2023 | FY 2024 | FY2025 | FY2026 FY 2027 FY 2028 FY 2029

Actual Actual Actual |Modified | Adpoted | Projected Projected Projected
Salary $ 85,746 | $ 95,457 | $101,804 | $108,087 | 5112498 | $ 113,623 |$  114759|S$ 115,907
Fringe Benefits S 40,448 |5 42,379 |5 46,953 |5 54,473 |5 67,312 | S 67,985 | 5 68,665 | S 69,352
Purchased Service S 14,194 |5 14608 |S 4,188 |5 26,100 | S - 15 - |S - S -
Utilities $ - 1S - 15 - 1S - |5 =ll| 5 -~ |$ - |S e
Supplies S - |5 - |S - |$ - |5 - |5 - 1§ - |§ -
Other Expenditures S - S - 1S - |5 - |5 26,100 |5 26,361 | S 26,625 | S 26,891
Total Expenditures S 140,388 | $152,444 | $152,945 | 5188,660 | 5205910 |$ 207,969 | S 210,049 |S 212,149

THE

MAILROOM
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Executive Management

Executive Management consists of several departments:

e Board Office e Internal Auditor

e Legal-Board Attorney/ Assistant School e  Office of the Superintendent
Board Attorney

Board Office

The Board office provides administrative support services to the members of the Board of Education in
the performance of their elected responsibilities and serves as a liaison between the administration
and Board members.

Internal Auditor

The Internal Audit Department provides independent internal evaluation and reporting on all function-
al and instructional areas within the school system. The Internal Audit Department reports to the Pres-
ident of the Board of Education and works with the Audit Committee to establish annual audit plans
and issue audit reports. The department also conducts special studies/analyses as requested by the
Board President or the Superintendent.

Legal—Board Attorney

The Board of Education is a multifaceted employer with requirements for legal services in a number of
areas, some of which are highly specialized. Legal services are provided to the Board on a contractual
basis by the firm of Bouhan, Williams, & Levy, with the assistance of Lester B. Johnson, Ill, P.C.

Assistant School Board Attorney

The Assistant School Board Attorney reports directly to the Superintendent and is responsible for
providing legal counsel and representation to the Board of Education, the Superintendent, and district
staff on school district matters.

Office of the Superintendent

The Superintendent’s Office supports all educational, financial and administrative activities within the
Savannah-Chatham County Public School System. The Superintendent serves as the Chief Executive
Officer of the school system.




Board Office

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified | Adpoted Projected Projected Projected
Salary S 244533 |S 3,730,338 | $ 235039 |$ 237,000|$ 237,000 |S 239,370 | 5 241,763 | $ 244,181
Fringe Benefits S 67,451 | $ 55,885 | § 20,173 | $ 20,767 |5 20,169 S 20,371 | 20,574 | § 20,780
Purchased Services S 66,974 | $ 155,611 | 5 179,830 |$ 118,610 |S 202,535 | S 204,560 | $ 206,606 | 5 208,672
Utilities S - s -5 21,878 | $ 18,100 | S - |8 - |5 - |85 -
Supplies S 10,439 | $ 15,677 | § 155 | S - |5 13,295(% 11,337 | $ 11,451 | $ 11,565
Books $ - |5 -8 - |8 - |8 400 | $ 404 | % 408 | $ 412
Equipment s = |15 - 1S - |8 13,2635 = 5 - |s = | B -
Other Expenditures s - |8 - |8 - S - |5 - |S - |$ - |s -
Total Expenditures $ 389,397 |$ 3957511 |$ 457,075 |$ 407,740 |$ 471,329 |$ 476,042 [$ 480,802 |$ 485,610
Legal-Board Attorney
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified | Adpoted | Projected | Projected | Projected
Purchased Services $ 947,614] $ 858423| §  797,029| S 714,360 $1,778,860| $1,786,004| $1,793,219| $1,800,506
Total Expenditures $ 947,614 S 858,423| § 797,029| $ 714,360| $1,778,860| 51,786,004 $1,793,219| $1,800,506

NOTE: FY2026 budget increased due to legal services provided.

Legal—Assistant Board Attorney

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Actual Actual Actual Modified | Adpoted Projected Projected Projected
Salary $ 311,813 |$ 342,651|$% 401,787 |$ 537,365 (S 562,027 (S 567,647 | S 580,393 | S 586,195
Fringe Benefits $ 121,800|$ 128,324 |$ 155,120 |$ 221,595 (S 257,740 (S 221,532 | § 223,747 |58 225,985
Purchased Services $ 192,205|$ 176,570|$% 105,936 |$ 531,355 (S 303,000 (S 303,000 | § 303,000( % 303,000
Utilities $ - |$ = |% - s - |8 = M - | - 1% =
Supplies S 2,074 | § 93 |§ 1,694 | % 3,000(5 3,000 |$ 3,000 | $ 3,000 | $ 3,000
Books S 100 | § 291 | § 186 |$ 400 | S 400 |$ 373 |§ 376 | S 380
Equipment $ 3,878 | § - |s 1,987 | $ 3,600(5 3,600 | S 2,835 | § 2,863 | S 2,892
Other Expenditures S 2,215 | § 9,280 S = |5 = 5 12,603 | $ 12,729 | $ 12,856
Total Expenditures $ 6340855 657,209|$ 666,710 |$1,297,315 |$1,129,767 |$ 1,141,065 | S 1,152,476 | $ 1,164,001
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Internal Audit

FY 2022 FY 2023 FY 2024 FY 2025 | FY 2026 FY 2027 FY 2028 FY 2029

Actual Actual Actual Modified | Adpoted | Projected | Projected | Projected
Salary S 206582|$ 231,334|$ 306,070| $408,516 | $463,936 | S 468575 |$ 473,261 |S 477,99
Fringe Benefits S 80661|S 86219/$ 112,602|$153,832|$206,285|$ 208348 |$ 210431 ]S 212536
Purchased Services S 7,518 | § 8,065 |5 12,581 | S 16,368 | S 16,308 | S 16,471 |5 16,636|S5 16,802
Supplies S 1,752 | S 3522 |5 2473 |5 5702|S 6,035|S 6,095 | S 6,156 | S 6,218

Books s - IS -~ |5 194 | S 365 =13 = |5 - 1S =
Equipment S - |S - |5 4195 |S 3,894|5 36575 3,694 |5 3,731 |5 3,768

Other Expenditures S - |s - |5 - |S - |S - |S - IS - 1S =
Total Expenditures § 206513|¢ 329,141|$ 438,114|$588,348 |$696,221|$ 703,183 |$ 710,215 [$ 717,317
Office of the Superintendent

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Actual Actual Actual Modified | Adpoted Projected Projected Projected
Salary $ 571,714|$ 530,361|5 504,270 |S 557,647| $ 544,707| § 550,154| $ 555,656| $ 561,213
Fringe Benefits S 72,239|$  146,471|5 211,647 |$ 203,612| S 211,662 § 213,779| $ 215,917| $ 218,076
Purchased Services S 78,585|S 114,849|5 364,103 |$ 412,099| § 336,674 S 340,041| $ 343,441| $ 346,876
Utilities $ - 1S - 1S - 1$ -8 - 5 -1 s - s -
Supplies $ 7,432 | S 13,273 |5 24,572 |§ 35489 | $ 16,225 § 16,387| § 16,551| $ 16,717
Books S 375|$ - |5 487 | S 2,000 § 2,000 $ 2,020 § 2,040 § 2,061
Equipment S - 15 - |5 4,967 | 15,614 | $ 4,900 $ 4,949| § 4,998| § 5,048
Insurance S - |8 - |8 - |5 3,600 | $ 3,600| § 3,636| § 3,672 § 3,709
Other Expenditures $ - |$ - S - |8 - | 5 -1 $ - S -1 S =
Total Expenditures $ 730,344|$ 804,954|51,110,045 |5 1,230,061 | 51,119,768 $ 1,130,966 S 1,142,276/ $ 1,153,699
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Office of Operations & Facilities

The Office of Operations & Facilities consider ourselves to be the "customer service" center for the
school system. Our jobs are to make certain that every asset of the district is where it is supposed to
be, is operable when a button is pushed or key is turned, is on time and transparent, and is problem
free. Our mission "to ignite a passion for learning and teaching at high levels" is kept in the forefront as
we strive to provide support to our administrators, staff, students, parents and the community to en-
sure the district operates at its optimum. Our team stand ready, willing, and able to provide the high-
est level of professionalism and strive to meet your every expectation. We welcome the opportunity to
address the needs of schools individually and the district in total.

Maintenance and Operations works to ensure all school facilities are operating effectively and effi-
ciently. The proper maintenance and upkeep of the buildings and grounds throughout the school dis-
trict are key to the mission of maintaining a safe environment for students and staff.

Capital Projects team members direct, coordinate, and review the District’s building and renovation
programs in the areas of planning, design and construction. New multi-million dollar schools, facility
upgrades, and campus additions are constructed under their watchful eyes. They proudly represent
SCCPSS in meetings throughout the community assisting with professional interpretations and explana-
tions of construction process. Many projects have been funded by the Educational Special Purpose
Local Option Sales Tax (ESPLOST). The continuation of this one cent sales tax was approved with over-
whelming support by the citizens of Chatham County, and has provided a method of funding to main-
tain the continued growth and improvement of Savannah-Chatham schools.

Transportation provides safe, reliable and efficient transportation to eligible students to support suc-
cess. Transportation services about 22,105 students and maintains a fleet of 338 buses and over 22
support vehicles.

The School Food Services Program serves nutritious breakfasts and lunches that reflect current science
-based research that meet the Dietary Guidelines for Americans through the meal patterns outline in
the Healthy Hunger-Free Kids Acts. The program has been recognized and awarded on the regional,
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Operations

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adpoted Projected | Projected |Projected
Salary S 478,771 | $ 520,789 | $ 831,891 | S 696,649|S 530,594 |$ 535,900 |$ 541,259 |S 546,672
Fringe Benefits S 160,063 | S 174,637 | $ 290,310 | S 309,289 |S 291,524 |$ 294,439 |$ 297,384 | S 300,357
Purchased Services S 827395 73,865 | S 16,291 | $ 120,395 | S 81,181|$ 81,993 |S 82,813|$ 83,641
Utilities S 896 | $ 548 | S 90| S 2,500 | $ 2,500 % 2,525 | S 2,550 |$ 2,576
Supplies s 11,016 [$ 14,406 |$ 8,400 | $ 62763|$  31500|$ 31,815]|$ 32,133|$ 32,454

Books 5 5 s BB - 18 s -l -Js -
Equipment ) 7,271 | S 339,987 [ $ 5,995 | $ 43,707 | S 6,500 % 6,565 | S 6,631 |5 6,697
Insurance S S S - |5 S 3,000l 3,030 |% 3,060 |$ 3,001

Other Expenditures S -5 - 15 - |5 2,000 | S - |5 - |5 - 15 -
Total Expenditures S 666,290 | S 1,124,232 |$ 1,152,977 | S 1,237,303 | S 946,799 $ 956,267| S 965,830| $ 975,488
Maintenance

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary S 3,810,280 |$ 4,028,983 |$ 4,145,970 |5 5,556,383 |S 5,692,512| § 5,749,437 | S 5806931 | § 5,865,001
Fringe Benefits $ 1,421,020 | % 1,397,541 (% 1,477,411 |5 2,163,608 |5 2,699,413| § 2,726407 | S 2,753,671 | § 2,781,208
Purchased Services S 1,875,312 |$ 1,436,603 |$ 2,346,241 |5 2,558,548 |5 4,037,467| S 4,077,842 | S 4,118,620 | § 4,155,806
Utilities S 248942 |5§ 253,691 |S 224384|S 244554 |S 310,134|S 313235 (S 316,368 | S 315,531
Supplies S 1,455915|% 1,986,265|S B11,362 |5 652,925 |5 805,214 | S 814,276 | $ 822,419 | § 830,643
Equipment S 762,394 (% 839,394 |S 2,063,765 |S 1,604,729|5 483,611 | S 488447 | S 493,332 | $ 498,265
Construction/Capital Projects | $ 175,728 | § 099,879 | § 60,994 |5 77,668|5  43,190| $ 43622 | 5 44,058 | 5 44,499
Other Expenditures S 2,820| S 915 | S - |5 7,360 | S 20,000| § 20,200 | S 20,402 | S 20,606
Total Expenditures $ 9,752,412 | $ 10,043,272 | $ 11,130,128 | $12,865,775 | $14,092,541 | $14,233466 | § 14375801 | $ 14,519,559

MAINTENANCE AND OPERATIONS

L
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Facilities Management

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary $ 1,433,963 |$ 1,180,715 |S 1,707,282 | S 2,548,647 | $368,387 | $ 372,071 | $ 375,792 | § 379,549
Fringe Benefits ) 487,271 |5 414750 |S 642,804 | S 146,395 | $176,954 | $ 178723 | $ 180,511 | § 182,316
Purchased Services | $ 304,817 | $ 50,734 | $ 1,082,624 | $ 320,754 |$ 85,150 | $ 86,001 | S 86,862 | S 87,730
Utilities S 10,105 | $ 8,818 | S 7,726 | S 5100|S 6550 S 6615]| 9% 6,682 |5 6,748
Supplies S 6,849 | $ 6,548 | S 6,601 | S 7,660 | S 16,000 | S 16,160 | $ 16,32 | $ 16,485
Equipment ) 898 | S 352 (S 93,036 | $ 7,215|S 8500| S 8585 |9$ 8,671 | S 8,758
Other Expenditures | $ 77,716 | 75,285 | $ - |8 - |8 - |8 - S = S -
Total Expenditures |$ 2,321,620 |$ 1,737,203 | $ 3,540,073 | $ 3,035,771 | $661,541 | S 668,156 | S 674,838 | $ 681,586

NOTE: Over the duration of fiscal years 22-26 Operations, Maintenance and Facilities Management was a part of District reor-
ganization.
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Warehouse

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified | Adpoted | Projected | Projected | Projected
Purchased Services $ 277155 28|15 315 |5 8915 8915 900($ 909 | § 918
Utilities $ 67,154[$ 108451|$5 128207 | $109,651 | $114,809 | $115957 | $ 117,117 | $ 118,288
Total Expenditures $ 94869|$ 108480 | S5 128,522 | $110,542 | $115,700 | $116,857 | § 118,026 | § 119,206
Custodial

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary 5  B14,8M|5 1,679,633|5 1,327,413 |5 934,786 | S 099,661 S 1009658 |5 1,019,754 |5 1,029,952
Fringe Benefits S  235532|S 34329 |5 304830|5 458,907 | 5 590,621| S 596,527 | 5 602,493 | 5 608,517
Purchased Services s 66,832 | 5 36,483 | S 14,652 | S 550| S 5,000 S 5050 | 5 5101 | S 5,152
Supplies 5 378,804|S5 180,843 |5 981569|5 1,378,725] S 401,255) § 405,268 | 5 409,320 | 5 413,413
Equipment 5 - |5 - |5 7,500 5 68,048| 5 53,948| 5 54,487 | 5 55,032 | 5 55,583

Other Expenditures 5 - |5 - 15 - |5 - 5 -5 - 5 - 5 -
Total Expenditures $ 1,49,047 |5 2,240,255|5 2635963 |5 2,841916|5 2,050485|3% 2070990 % 2,091,700 | § 2112617
School Food & Nutrition Program

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary S 2,790,973 |$ 3,194,247 (S 1,681,879|S 3,408,342 |$ 1,891,758 | S 1,910,675 | S 1,929,782 | § 1,949,080
Fringe Benefits s 595,114 |§ 1,283,022 |$ 591,998 | S 938,552 | § 945,477 | § 954,932 | § 964,481 | S 974,126
Purchased Services | $ 193,185 | S 120,473 |S 101,488 |§$ 53,606 | S 53,606 | S 54,142 | § 54,683 | § 55,230
Utilities s 56318 3,255 | § 2,055 | s 8,500 | S 8,500| S 8,585 | § 8,671 |5 8,758
Supplies S 397,924 |§ 456,259 | § 35,427|$ 38,185 | § 8,185| S 8,267 | § 8,350 | § 8,433
Equipment s 716|% 298,245 S 194,398 |S 563,932 |5 1,000] S 1,010 | § 1,020 | § 1,030

Indirect cost $ 1,217,016 | $ - |8 - |s - |8 = B3 . $ = S =
Other $ - |$ (6779)|$ 500680 |$ 874,305|% 202,500 | 204,525 | § 206,570 | § 208,636
Total Expenditures |$ 5,200,559 | § 5,348,722 |$ 3,107,925|$ 5,885,422 |$ 3,111,026 |% 3,142,136 | $ 3,173557 | $§ 3,205,293




Transportation Facility

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary $ 20,391,229 | $20,412,754 | $17,905,282 | $ 18,901,380 | $ 20,947,176 | § 21,156,648 | $21,368,214 | § 21,581,896
|Fringe Benefits $ 4,751,478 |$ 4,631,298 | $ 4,844,949 |$ 7,819,456 | $ 10,506,716 | $ 10,611,783 | $10,717,901 | $ 10,825,080
Purchased Services |$ 910,838 |$ 653,517 |$ 2,085,050 | $ 4,425,906 (S 2,701,152 | § 2,728,163 | $ 2,755,445 | § 2,733,000
Utilities $ 2,268,569 |$ 2,275,788 |$ 2,179,705 |$ 3,725,603 |S 2,908,994 | 5 2,938,084 | $ 2,967,465 | § 2,997,139
Supplies S 49,555 | § 72,99 | § 99,676 | 170,810 | § 113,000 | § 114,130 | § 115271 | § 116,424
Equipment S 828,158 |$ 1,025,711 |8 654,572 |5 4,009,648 |S 4,086500 |5 4,127,365| 5 4,168,639 | $ 4,210,325
Other Expenditures |$ 87,3855 40,3205 999,802 |5 1,000 | § - |5 - $ - S &
Total Expenditures | $29,287,213 | $29,112,384 | $28,769,036| $ 39,053,803 | $ 41,263,538 | $ 41,676,173 | $42,092,935 | $ 42,513,864




Office of Finance

The Office of Finance has primary staff responsibility for all aspects of financial management and pro-

curement for the School System. Finance staff members are responsible for planning, organizing, coor-
dinating, directing, and controlling the accounting, budgeting, financial management, investment and
procurement activities. The mission of the Office of Finance is to ensure financial stability through
proper and prudent management of the fiscal resources of the school system. This mission is accom-
plished through maximizing revenues from all sources, monitoring expenditures, investing prudently,
obtaining the highest quality goods and services at economical prices, and serving both our internal
and external customers in a timely and efficient manner.

Accounting
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary $ 497,024 |$ 524,775 |5 614,002 | S 780,178 | § 769,008| § 776,698 | § 784,465 | § 792,310
Fringe Benefits $ 183,294 |$ 186,902 (S 232,580 (5% 321,494 | S 364,519| $ 368,164 | § 371,846 | § 375,564
Purchased Services | $ 25,661 |5 21,656 | § 54,365 | S 43,682 | § 35,802 | $ 36,160 | § 36,522 | § 36,887
Utilities ) - |8 - |5 - |5 - |5 - 15 - $ - 5 -
Supplies ) 1,229 | § 1,915 | $ 5,257 | § 7,000 | § 5000 | $ 5050 | $ 5,100 | § 5,152
Equipment $ - |5 - |5 3,060 | § 14,500 | § 11,500 | § 11,615 | § 11,731 | § 11,843
Other Expenditures |$ - |8 - |s - S - |5 - s = $ = 5 B
Total Expenditures $ 707,208\ $ 735248 |$ 909,264 5 1,166854|5 1,185829|$ 1,197,687 | S 1,209,664 | $ 1,221,761
Accounts Payable
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary $ 405,446 |$ 458,836 (S 523,271 (S 564,334 | S 593,801| $ 599,739 | § 605,737 | § 611,794
Fringe Benefits $ 174,541 |$ 177,549 (S 208,494 |5 239,979 | § 332,983| § 336,313 | S 339,676 | § 343,073
Purchased Services | $ 15,330 | § 23,306 | § 19,923 | $ 22,000 | § 19,000 | 19,190 | § 19,382 | § 19,576
Utilities ) - |8 - |5 - |5 - |5 - 15 - $ - 5 -
Supplies $ 3,050 | § 3,836 | S 2,868 | § 5,024 | S 6,524 | $ 6,589 | § 6,655 | $ 6,722
Equipment $ - |5 - |8 1,456 | § 4,000 | § 4,000 | $ 4,040 | § 4,080 | § 4,121
Other Expenditures | $ - |8 -8 - |5 - s - 18 = S = S e
Total Expenditures S 598,367 |5 663527|S5 756,013|5 835,337| S 956,308 | $ 965,871 | § 975,530 | § 985,285

301




Budgeting Services

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary $ 411,498 |$ 475,065 (S 576,950 | % 654,028 | $ 682,845| S 689,674 | § 696,571 | $ 703,536
Fringe Benefits $ 159,151 |$ 176,196 |S 221,521 |% 266,602 | § 316,365| § 319,529 | § 322,724 | § 325,951
Purchased Services |$ 15,470 | § 17,158 | § 13,498 | § 49,815 | $ 21,900 | § 22,119 | § 22,340 | § 22,564
Supplies S 2,581 | 5§ 2,836 | S 6,164 | $ 2,790 | § 1,000 | § 1,010 | $ 1,020 | $ 1,030
Equipment S - |5 - |8 8,479 | § 2,364 | § 1,364 | § 1,378 | § 1,391 | § 1,405
Other Expenditures | $ - |8 - s - |5 282 | S 282| S 285 | § 288 | § 291
Total Expenditures $ 588699 |S% 671,255 (S 826612 |5 975,881 (S 1,023,756 $ 1,033,994 | $ 1,044,334 | § 1,054,777
Office of the Chief Financial Officer
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary $ 342,195 |$ 372,595 |5 389,734 |$ 521,452 | § 714,471| § 721,616 | § 728,832 | § 736,120
Fringe Benefits $ 115,406 | $ 121,964 | S 132,425 |$ 190,050 | $ 301,637| § 304,653 | S 307,700 | § 310,777
Purchased Services S 23,284 |$ 25,900 | § 34,308 | $ 35571 | S 13,376 | § 13,510 | § 13,645 | § 13,781
Supplies $ 9,473 |$ 10,469 | § 9,653 | $ 6,508 | $ 6,691 | $ 6,758 | $ 6,825 | $ 6,894
Books S - |5 - |3 - S 300 |5 300]| § 303 |$ 306 | § 309
Equipment S - |5 - |5 2,398 | § 5,683 | S 5,500 | $ 5,555 | $ 5611 | S 5,667
Other Expenditures |$ - s - S - 1S - |8 - 18 - s - 5 =
Total Expenditures $ 490,358 | S 530,928|5 568,518|5 759,564\ S5 1,041,975 $ 1,052,395 | $ 1,062,919 | $ 1,073,548
Payroll
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary $ 491,594 |$ 567,647 S 590,146 |3 631,009 | § 664,537| 5 671,182 | § 677,894 | § 684,673
Fringe Benefits $ 192,243 |$§ 222,428 |§ 259,712 | S 311,592 | $ 377,037| § 380,807 | § 384,615 | § 388,462
Purchased Services | $ 26,327 | & 16,6315 4,266 | § 32,040 | § 27,040 | § 27,310 | § 27,584 | § 27,859
Utilities $ - |$ - |3 = |§ = |5 - |5 = |5 - 1S =
Supplies S 3,742 | § 5934 | § 2,948 | § 4,750 | § 5,000 | $ 5050 | $ 5101 | $ 5,152
Equipment S - |5 -8 1,039 | $ 3,250 | § 3,000 | $ 3,030 | § 3,060 | § 3,091
Other Expenditures | $ - |5 - s - |3 - |8 - 15 = S - S =
Total Expenditures S 713,906| 5 812641|5 858112|5 982,641|5 1,076,614 | S 1,087,380 | S 1,098,254 | $ 1,109,237
Purchasing
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary $ 698,015 |$ 789,277 |S 760,895|% 1,044,342 | S 1,053,238 $ 1,063,770 | § 1,074,408 | $ 1,085,152
Fringe Benefits $ 286995 |$ 315,663 (S 307,516 |3 476,801 | S 540,533| § 545,938 | § 551,398 | $ 556,911
Purchased Services |$ 19,940 | § 28,021 | % 25,725 | $ 50,878 | 41,777 | § 42,195 | § 42,617 | § 43,043
Utilities ) - |8 - |5 - |5 - S -1 - $ - S -
Supplies S 3,074 | § 4,19 | § 7,573 | § 4,900 | § 900| § 909 | § 918 | § 927
Equipment S - |5 - |5 7,450 | § 20,447 | S 9,000 | $ 9,090 | 9,181 | § 9,273
Other Expenditures | $ - |3 -5 - S - s - S = |5 a
Total Expenditures $ 1,008,026| $ 1,137,157 S 1,109,159| $ 1,597,368|S 1,645,448 |S 1,661,902 |$ 1,678,521 |S 1,695,306
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Office of Talent & Human Resources

The Office of Talent & Human Resources has primary staff responsibility for all aspects of personnel

administration for the school system, including employment, retention, evaluation, promotion, termi-

nation, compensation, benefits administration, position classification, employee relations, personnel

records, and retirement. The Division also oversees the district’s Risk Management function.

Mission Statement

Office of Talent & Human Resources is to attract, retain and support a high performing workforce com-

mitted to fostering educational excellence.

Areas of responsibility of the Office of Talent & Human Resources include Talent Services, Employee

Relations, Benefits and Compensation and Risk Management. We want to ensure that all positions in

Savannah-Chatham County Public Schools are filled with highly qualified employees. Office of Talent &

Human Resources support new teachers throughout the school year with a hands-on THRIVE teacher

induction program. Our employees are offered a variety of benefit packages that are exemplary as well

as very competitive salaries. Human Resources wants to assure all our employees work in a safe and

appropriate work environment and have a rewarding and satisfying career with SCCPSS.

Human Resources

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified | Adpoted Projected Projected Projected
Salary $1,532,598 |$§ 1,701,837 | 51,921,322 |$ 2,468,127 | 52,638,332 5 2,664,715 | S 2,691,362 |$ 2,718,276
Fringe Benefits $ 587212 |5 654,923 |$ 801,915 |5 1,159,226 | $1,405,143|$ 1,419,194 |$ 1,433,38 |$ 1,447,720
Purchased Services $ 275,186 |5 182,915|$ 119,679 | 173,703 |S 100,634 | § 101,640 | $ 102,657 | 103,683
Utilities ) -8 - |5 - |5 - S ) - $ - S -
Supplies $ 18,012 |§ 6,937 |S 18,79 |$ 36,500 | S 36,500 § 36,865 | § 37,234 | § 37,606
Books $ - S - |6 - IS = 5] = s = s =
Equipment S 5,433 |3 2,893 |§ 12,4295 40,000 |$ 12,000 S 12,120 | § 12,241 | § 12,364
Other Expenditures | $ -5 -8 - s - S = S - S -
Total Expenditures $2,418441 |S 2,549,505 | 52,874,140 |5 3,877,556 | 54,192,609|$ 4,234535 | S 4,276,880 | $ 4,319,649
Benefits
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary $ 543,694 |$ 562,88 |5 581,732 (% 655,895 | § 785,647 5 793,503 | § 801,438 | § 809,453
Fringe Benefits $ 242,755 |$ 260,497 |S 255,943 | S 364,101 | S 530,097 | $ 535,398 | § 540,752 | § 546,159
Purchased Services | $ 8,792 | § 7,283 | § 1,982 | § 9,000 | § 14,000 | 14,140 | § 14,281 | § 14,424
Supplies ) 1,899 | § 4563 | S 527 | S 6,000 | § 6,000 | $ 6,060 | $ 6,121 | $ 6,182
Books ) - |5 - |8 - |s 100 | § 00| $ 101 | § 102 | § 103
Other Expenditures |$ - |8 - |s 5023 | § 7,800 | § 2,800 (S 2,828 | § 2,856 | § 2,885
Total Expenditures |$ 797,140 |$ 835,229 |$ 845,207 |$ 1,042,896 |$ 1,338644| $ 1,352,030 | $ 1,365,550 | § 1,379,206
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Employee Dental Claims

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adpoted | Projected | Projected | Projected
Purchased Services |5 1,029,497 (S5 1,611,360 (51,214,460 |5 1,189,460 | 51,189,460 | 51,189,460 | 51,189,460 | 51,189,460
Contributions to
Other Funds ¥ s - s 1s000]s  soml|s - |s - [s - |s -
Total Expenditures | $ 1,029,497 |$ 1,611,360 | $1,229,460 | $ 1,214,460 | $1,189,460 | $ 1,189,460 | $ 1,189,460 | $ 1,189,460
Risk Management
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Modified Adpoted Projected Projected Projected
Salary $ 954657|$ 1,026,166|5 910,389 |$ 1,007,521|51,132,756 | § 1,144,083 |$ 1,155524 |$ 1,167,080
Fringe Benefits $ 284500|% 426,683 |$ 349,979 | § 537,895 | S 584,668 | S 590,515 | $ 596,420 | $ 602,384
Purchased Services |5 141,643 |5 85,835 |5 121,714 | S 244,173 | S 249,173 | § 251,665 | 254,181 | $ 256,723
Supplies $ 8,165 | § 6,957 | $ 139,596 | S 80,791|$ 35135 |5 35486 | § 35841 | § 36,200
Equipment S 865 |5 472 |5 111,727 |6 76,6965 76,500 | § 77,265 | § 78,038 | § 78,818
Insurance $2,314265|$ 1,205,300 | 53,472,165 |$ 1,809,510 | 51,659,510 | § 1,676,105 |$ 1,692,866 | S 1,709,795
Other Expenditures |$ - |5 - |5 - |5 6,253 |$ 100,000 | 101,000 | $ 102,010 | $ 103,080
Total Expenditures | $ 3,704,094 |$ 2,751,417 | $5,105,570 |$ 3,762,839 |$3,837,742 | $ 3,876,119 | $ 3,914,880 | $ 3,954,029




ESPLOST Projects Budget Overview

Savannah-Chatham Public School System receives ESPLOST (Education Special Purpose Location Option
Sales Tax) revenue from Chatham County. It allows school districts to ask voters for the ability to levy
and collect a one percent sales tax to help fund school equipment and facility improvements. It can be
used to pay for capital projects or to retire debt.

This funding is kept separately in an ESPLOST fund. The ESPLOST is limited to five years unless extend-
ed by voters by referendum. The spending plan for the current ESPLOST (ESPLOST IV) and upcoming
ESPLOST (ESPLOST V) are as follows:

e New Facilities and Additions (2 new/replacement schools and 2 major addition pro-
jects)

e Safety and Security Improvements

e School Renovations

e Technology Improvements

e Physical Education/Athletics Facilities

Capitalization for Fixed Assets:
Fixed assets may be acquired through donation, purchase, capital lease, or may be self-constructed.
Based on the type of acquisition, the following valuation guidelines should be used:

e Donated property will be the fair market value at the time of the donation.
e Purchased property shall be the “historical” initial cost, plus the trade-in value of any

old asset given up, plus all costs related to placing the new asset into operation. Costs
could include, but not be limited to, the following:

o Freight charges

o Legal and title fees

o Closing costs

O Appraisal and negotiation fees
o Surveying fees

O Land-preparation costs

o Demolition costs

o Relocation costs

O Architect and accounting fees

o Insurance premiums and interest costs during construction




Self-constructed property will include all costs of the actual construction. When a capital asset is ac-
quired, the funding source will be identified as either a governmental fund, proprietary fund or compo-
nent unit. The minimum threshold to be used in the determination of whether to capitalize or expense
an item is $5,000. The capitalization threshold is applied to individual units of fixed assets rather than
to groups. For example, 5 computers at $1,200 each would not be capitalized even though the total is
over $5,000 and meets the threshold.

Land—Land acquired by purchase is recorded at cost to include the amount paid for the land itself and
any other costs. Land acquired by gift or bequest is recorded at the fair market value at the date of
acquisition. When the land is acquired along with erected buildings, total cost is allocated between the
land and buildings with value proportionate at the date of acquisition. Land is not a depreciable asset,
but it will be capitalized regardless of cost.

Land Improvements—Land improvements may include such items as site work, sewer systems, parking
lots, outdoor lighting, covered walkways, tennis courts, running tracks, grandstands, soccer fields, and
baseball or softball fields.

Buildings—Buildings will be recorded at either their acquisition or construction cost. If a building is
acquired through purchase, the capitalized cost should include the purchase price and other incidental
expenses associated with acquisition. If a building is constructed, the capitalized cost should include all
construction costs such as architect payments, contractor payments, engineering fees, and miscellane-
ous expenses. Costs to furnish the building, such as furniture and equipment, will be capitalized upon
completion of the project when it is deemed ready for its intended use. All the major component units
of the building, such as HVAC, plumbing system, sprinkler systems, and elevators, may be included in
the capitalized cost of the building.

Building Additions—Building additions can be defined as self-standing structure or extensions to a pre-
existing building. The costs of the additions will include all construction costs. Building additions will
be capitalized separately and depreciated over the remaining useful life of the original structure, not
over the useful life of the addition itself.

Building Improvements

e Repairs: Costs deemed to be for maintenance or repairs will be expensed in the current peri-
od regardless of amount.

e Component Units (HVAC, plumbing systems, sprinkler system, elevators, etc.): When building
component units are replaced, the new component unit will be capitalized separately, and
each old component will be disposed of by removing it from the Asset Management system.
However, if the original component unit was included in the original construction cost, it will
not be removed since it was not a separately valued component. The new component unit will
be depreciated over the remaining useful life of the building.
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e Major Renovations or Alterations: Any major renovations or alterations within an existing
building will be recorded at their construction costs and capitalized separately. These renova-
tions or alterations will be depreciated over the remaining useful life of the original structure.

Construction in Process—This includes all construction costs for buildings, building additions, building
improvements or land improvements that are not complete and ready for their intended use by the
end of the current fiscal year.

Machinery & Equipment, Furnishing, Vehicles—Costs to purchase machinery, equipment, vehicles or
furnishings that are $5,000 or more per item and have an average life of more than one year will be
capitalized.

Leased Assets—Operating leases will be capitalized if one or more of the following criteria are met and
the chance of cancellation is low:

Ownership is transferred by the end of the lease term.

The lease contains a bargain purchase option.

The lease term is greater than or equal to 75 percent of the asset’s service life.

The present value of the minimum lease payment is greater than or equal to 90 percent of the

fair market value of the asset at the inception of the lease.

Capital lease items are capitalized at the beginning of the lease period, regardless of when the title
transfers. Capital leases are recorded at net present value of lease payments.
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Depreciation for Fixed Assets—Fixed assets will be depreciated over the estimated useful life of the
asset. Factors that assist in determining an asset’s estimated useful life include the following:

e Assets present condition

e Use of the asset

e Construction type

e Industry or historical standards of how long an asset is expected to meet service demands

e The length of the agreement or contract under which the asset was obtained, such as a
capital lease

Depreciation will be calculated using the straight-line method. The district will record depreciation ex-

pense on all capital assets, except for land. Depreciation will be calculated over the estimated useful
life of the asset. The district will use the following estimations of the useful lives for assets:

Useful Life for Class of Fixed Assets

Class of Fixed Asset Estimated Useful Life
Land & Works of Art N/A
Buildings & Improvements 50 years
Portables 20 years
Computers 3 to 5years
Electronics 5 years
Equipment 7 to 10 years

Vehicles

8 to 10 years




Disposition or Removal for Fixed Assets—Assets may be removed from the Asset Management system
for various reasons. Reasons for the removal of an asset may include, but are not limited to, the fol-
lowing:

e Donated replacement asset
e Exchanged

e Demolished

e Damaged beyond repair

e Sold
e Surplus
e Theft

e Obsolescence

When fixed assets are sold or otherwise disposed of, the Asset Management system should be relieved
of the cost of the asset and the associated accumulated depreciation. The appropriate depreciation
will be taken the year of the disposal. Losses should be included in general government-type expenses;
gains should be reported as general revenue.

Impairment for Fixed Assets—The district shall evaluate annually prominent events or changes in cir-
cumstances affecting assets to determine whether an impairment of a capital asset has occurred. If a
permanently impaired asset will continue to be used by the Savannah-Chatham School System, the
organization must determine the amount of impairment for purposes of reporting for any assets with a
net book value of $100,000 or more.

Measurement of the impairment will be dependent on the district’s continued use of the asset. If the
assets are no longer used by the district, the lower of carrying value or fair value should be reported
and disclosure should be made of the amount of the impaired assets that are idle at fiscal year-end. If
the assets continue to be used by the district, the asset should be written down based on the nature of

impairment and a loss reported.




ESPLOST IV Fund Summary

ESPLOST IV was approved by referendum in November 2021. It has a potential budget of over $410

million in five years.

The breakdown in spending is as follows:

New Schools
1 Elementary School
1 High School

School Additions
2 K-8 Schools
1 High School

Renovations

2 Elementary Schools
1 Middle Schools

1 K-8 Schools

HVAC Replacement
1 Elementary Schools
3 Middle Schools

1 K-8 School

3 High Schools

Roof Replacement
1 Elementary School
1 High School

Physical Education/Athletic Facilities

6 High Schools

Safety & Security

Sustainability

Technology-Infrastructure

E-Learning Centers

Transportation Vehicles/Equipment

New Maintenance/Transportation Facility
Improvements to Existing Facilities

Program Management

A thoughtful effort has resulted in the identifi-
cation of District needs through a data driven
approach. SCCPSS utilizes a facility condition
assessment to analyze the physical condition of
each building. This process also served as a
guide to determine the cost to replace, im-
prove, or repair. Using current classroom
space, populations trends, historical and cur-
rent enrollment and housing trends, the data
helps determine how ESPLOST funds are allo-
cated, where new schools need to be built, and
necessary facility additions or improvements.
School buildings have a life span and often re-
quire modifications for better utilization, just as

your home does.




ESPLOST V Fund Summary

ESPLOST V was approved by referendum in March 2025. It has a potential budget of over $705 million
in five years.

The breakdown in spending is as follows:

New Schools

1 Elementary School
1 Middle School

1 K-8 School

1 High School

School Additions
1 K-8 School
1 Administrative

Renovations

2 Elementary Schools
3 Middle Schools

3 K-8 Schools

4 High Schools

4 Administrative

HVAC Replacement
Various

Roof Replacement
Various

Physical Education/Athletic Facilities
Various




New Windsor Forest High School

ESPLOST IV CAPITAL PLAN
Yearly Expenditures 2022 2023 2024 2025 2026 2027 08 | 2029
New Schools $ 45,950 | S 1,684,004 | S 61,076,810 | $ 78383898 (S 11,117,838( S S - S -
School Additions $ 343,916 | S 6,914,568 | S 24,062,657 | S 5,333,430 | S = S - S S
Renovations S 27,603 | S 565,855 | $ 5,769,470 | S 54095252 (S 76543804 (S 2548574 | S S
Support Facilities S 114978 | S - S 361,65 ( S 15,604,902 | § 4,000,000 | S - S S
Communication/Systems Integration S 3,311 (S 2,129322( S 2,989,542 | S 3,966,745 | S 2,370,000 | S S S
HVACReplacement $ 147,000 | § 241000( S 7,973,219 S 18,602,467 | § 8536314 S S S
Roof Replacement S - S 19870 $ - 5 5,980,130 [S 2000000 S S $
Safety & Security S S 287,064 S 14788 2,307,518 | § 2,130,600 | S - S S
Technology S - S 1,002,568 | S 41,277 | S 10,012,624 | 7,500,000 | S 1,468,531 | S S
Site Improvements S 1,024,624 | S 4532553 | S 1645571 | S 2,997,252 | § = S S S
Fumniture FixturesEquipment S - IS - |$ - s - % $ $ $
Capital Projects Admin. S 308,980 ( S 2,440,862 | S 3,901,%3 | S 3,942,685 | S S S
School Bus Purchase S - |s - s - s - s $ - ]S $
Contingency $ - s - IS - 1S S - |S 587078 $
Total Expenditures S 2,402,322 | $ 19,817,666 | S  112,29812 | S 201,226903 [$ 114198556 S 2,751,142 | S - |s
ESPLOST IV PROCEEEDS
SPLOST Proceeds (Est. to June 30, 2025) S 118,208,905 | $ 122,680,857 | S 124,335,143 | S 61,587,327 | $ S S S
TAVT S 4,492,186 | S 4759512 | S 5,435,522 | S 2,579,365 | S - S S S
Interest S 1,132 (S 8,479,782 | S 13,012,653 | S 8614997 | S 3,900,000 ( $ S S
E4 State Capital Outlay S - S - S - S 1,500,000 | § 2,500,000 $ S S
Total Yearly Proceeds $ 123,841,343 | $ 135,920,151 | $ 142,783,318 | $ 74,281,689 | S 6,400,000 | - S - S
Estimated Cash on Hand at End of Year S 121,438,652 | S 237,541,436 | S 267,484912 | S 140549699 |§ 32,751,142 | § S S

NOTES:

ESPLOST IV was approved by voters in a November 2021 referendum, authorizing a potential five-year budget
of $410 million. ESPLOST IV is set to expire no later than December 31, 2026. The voters of Chatham County

approved ESPLOST V on March 18, 2025. This continuation of the one-penny sales tax will fund school district
projects across the county. Planning for ESPLOST V projects is currently underway.
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SCCPSS Capital Projects Program Schedule September 2025

Task Name | Duratiol” Start |~ Finish -7 Notes
(EIlI/EIV) DEH Sports Complex and Fieldhouse - NS 1680 days | 3/22/2019 8/29/2025 Complete
(ENI/EIV) Windsor Forest HS- NS 1311 days 3/11/2021 3/19/2026
Scope Development & DP Contract 193 days 3/11/2021 12/6/2021
Construction -New Building 507 days 8/22/2023 7/30/2025
FF&E Installations 21days 6/2/2025 6/30/2025
Gym Modifications/Athletics Expansion 142 days 6/9/2025 12/23/2025
Construction - Current Site 185 days 7/4/2025 3/19/2026
Abate ment 11days 7/4/2025 7/18/2025
Building Demolition 97 days 7/19/2025 12/1/2025
Parking Lot & Landscaping 79days 12/1/2025 3/19/2026
(EIV) Beach HS Practice Field - SI 837 days 3/1/2022 5/14/2025 Complete
(EIV) Islands HS Practice Field - Sl 371 days 3/1/2022 8/1/2023 Complete
(EIV) Johnson HS Practice Field - Sl 410 days 3/1/2022 9/25/2023 Complete
(ENI/EIV) NHHS Track & Field - SI 784 days 3/1/2022 2/28/2025 Complete
(EIV) SHS Practice Field - SI 379 days 3/1/2022 8/11/2023 Complete
(ElI/EIV) Pulaski ES to K8- SA 957 days 3/2/2022 10/30/2025
(E1V) Godiey K8 Additions - SA 613 days 3/28/2022 7/31/2024 Complete
(EIV) HVAC/ Emergency Generators - HY 1365 days 5/7/2022 7/30/2027
HVACs 1365 days 5/7/2022 7/30/2027
Derenne MS HVAC 646 days 5/7/2022 10/25/2024 Complete
Garden City ES HVAC 631 days 5/27/2022 10/25/2024 Complete
Coastal MS HVAC 707 days 6/27/2022 3/11/2025 Complete
Garrison HVAC 809 days 6/27/2022 7/31/2025 Complete
Islands HS HVAC 827 days 5/30/2024 7/30/2027
Woodville THS HVAC 827 days 5/30/2024 7/30/2027
Savannah HS HVAC Phase 3 296 days 6/13/2024 7/31/2025 Complete
Emergency Generator Installations 273 days 11/13/2024 | 11/30/2025
Emerge ncy Generators Installation - Phase 1 273 days 11/13/2024 | 11/30/2025
Emerge ncy Generators Installation - Phase 2- Complete | 116 days 1/20/2025 6/30/2025 Complete
Emerge ncy Generators installation - Phase 3 43 days 8/1/2025 9/30/2025 Delayed
(EIV) Garrison K8 Turf -5l 197 days 6/13/2022 3/14/2023 Complete
(EIV/308) Audio Enhancements- C5 1245 days | 10/17/2022 7/23/2027
(EIV) Coastal MS 687 days 10/17/2022 6/3/2025 Complete
(EIV) Low ES 490 days 10/17/2022 8/30/2024 Complete
(EIV) Savannah Arts 143 days 1/12/2023 7/31/2023 Complete
(EIV) Godley K8 430 days 1/23/2023 9/13/2024 Complete
(EIV) Butler ES 157 days 3/27/2023 10/31/2023 Complete
(EIV) Pulaski ES 285 days 6/26/2023 7/26/2024 Complete
(EIV) Gadsden ES 57 days 7/27/2023 10/13/2023 Complete
(EIV) Brock ES 260 days 10/2/2023 9/27/2024 Complete
(EIV) Garrison K8 75days 9/9/2024 12/20/2024 Complete
(EIV) Gould ES 39days 9/9/2024 10/31/2024 Complete
(EIV) Formey (Installation during renovation) 109 days 1/1/2025 6/1/2025 Complete
(EIV) WFHS 120days | 2/3/2025 7/18/2025 Complete
(308) AB Williams 74days 2/3/2025 5/15/2025 Complete
(EIV) Bloomingdale 112 days 2/10/2025 7/15/2025 Complete
(308) Marshpoint ES 74days 2/11/2025 5/23/2025 Complete
(EIV) Montgomery Swing 78days 4/16/2025 8/1/2025 Complete
(EIV) Largo Swing 68 days 4/16/2025 7/18/2025 Complete
(308) Savannah HS 74days 6/2/2025 9/11/2025
(308) Beach HS 84days 6/2/2025 9/25/2025
(308) New Hampste ad HS 89days 9/15/2025 1/15/2026
(308) Johnson HS 86days 9/22/2025 1/19/2026
(308) Islands HS 87 days 9/29/2025 1/27/2026

NOTE: Educational Special Purpose Local Option Sales Tax, otherwise known as ESPLOST
ESPLOST Il (Elll); ESPLOST IV (EIV); ESPLOST V (EV)
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SCCPSS Capital Projects Program Schedule September 2025

Task Name * | Duratiol ~ Start |~ Finish |-7 Notes >
(308) May Howard ES 87 days 10/6/2025 2/3/2026
(EIV) Oatland Island 62 days 10/6/2025 12/30/2025
(EIV) Southwest ES 77 days 12/1/2025 3/17/2026
(EIV) Southwest MS 77 days 12/1/2025 3/17/2026
(EIV) JG Smith (Installation during renovation) 145days 1/5/2026 7/24/2026
(EIV) Ge orgetown K-8 (Installation during renovation) 145days 1/5/2026 7/24/2026
(EIV) Hubert MS (Installation during renovation) 405days 1/5/2026 7/23/2027
(EIV) West Chatham ES 76 days 2/23/2026 6/8/2026
(308) Pooler ES 76days | 2/23/2026 6/8/2026
(EIV) West Chatham MS (SAFE) Sedays | 2/23/2026 | 5/11/2026
(308) He sse K-8 77 days 3/2/2026 6/16/2026
(EIV) E-Learning Centers 218days 3/2/2026 12/30/2026
(308) White Bluff ES 60 days 3/30/2026 6/19/2026
(308) Rice Creek 64 days 4/20/2026 7/16/2026
(308) EllisK8 59 days 4/20/2026 7/9/2026
(EIV) Hopkins Swing (BBM) 59 days 5/1/2026 7/22/2026
(EIV) STEM (SAFE) 58 days 5/1/2026 7/21/2026
(EIV) Woodville Lower (BBH) 59 days 5/1/2026 7/22/2026

(E1V) White Bluff Turf - Sl 33 days 12/1/2022 1/16/2023 Complete

(EllI/EIV) Formey Renovations- RN 655days 1/1/2023 7/5/2025 Complete

(EIV) Bloomingdale - NS 665 days 1/15/2023 8/1/2025 Complete

(EIV) Woodville T HS Practice Field Turf - Sl 145days 6/12/2023 12/29/2023 Complete

(ElNI/EIV) JG Smith & Montgomery Swing - RN 765days 9/1/2023 8/6/2026
Design - M.Swing School 309days 9/1/2023 11/6/2024
Design - JG Smith 210days 5/14/2024 3/3/2025
Select and Award CMR 18 days 7/15/2024 8/7/2024
Develop GMP - M.Swing School 84 days 8/7/2024 12/2/2024
Develop GMP - JG Smith 169days 8/7/2024 3/31/2025
Renovation - swing school 151 days 12/2/2024 6/30/2025
Pre-Construction JG Smith 59 days 3/3/2025 5/22/2025
Construction/new addition/ renovation - 1G Smith 306days 5/27/2025 7/28/2026
Move JG Smith to Swing School 10 days 6/2/2025 6/13/2025
Punchlist & Final Inspection - swing school 23 days 6/30/2025 7/30/2025
Punch list & 38 days 6/5/2026 7/28/2026
Move back to JGSmith 7days 7/29/2026 8/6/2026

(208) Island HS Athletic Complex Expansion - Sl 754 days 9/8/2023 7/29/2026
Scope Development & DP Contract 1 day 9/8/2023 9/8/2023
Design 406 days 9/11/2023 3/31/2025
Bid & Contract Award/ NTP 77 days 4/10/2025 7/25/2025
Construction 249days 8/1/2025 7/15/2026
Punch list & Final Inspection 10 days 7/16/2026 7/29/2026

(308) Port Wentworth Departments - SA 472 days 2/6/2024 11/26/2025
District De pt @ PW - Renovation (Back Wing) 472 days 2/6/2024 11/26/2025

Scope Development & DP Contract 11 days 2/6/2024 2/20/2024
Bid & Contract Award/ NTP 28 days 2/20/2024 3/28/2024
Construction 162 days 4/1/2025 11/12/2025
Punch list & Final Inspection 8days 11/3/2025 11/12/2025
Move in & Occupancy 10 days 11/13/2025 | 11/26/2025
District De pt @ PW - Renovation (Central Wings & Hallway)| 415days 3/12/2024 10/13/2025
Scope Development & DP Contract 79 days 3/12/2024 6/28/2024
Design Phase 106 days 6/28/2024 11/22/2024
Bid & Contract Award/ NTP 119days 11/22/2024 5/7/2025
Construction 98 days 5/8/2025 9/22/2025
Punch list & Final Inspection 22 days 8/22/2025 9/22/2025

NOTE: Educational Special Purpose Local Option Sales Tax, otherwise known as ESPLOST

ESPLOST Il (Elll); ESPLOST IV (EIV); ESPLOST V (EV)
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SCCPSS Capital Projects Program Schedule September 2025

Task Name * | Duratiol ~ Start |~ Finish |-7 Notes
Move in & Occupancy 15 days 9/23/2025 10/13/2025
(ElI/EIV) Gould Roof - RR 480 days 2/14/2024 12/16/2025
Design 243 days 2/14/2024 1/17/2025
Bid & Contract Award/ NTP 87 days 1/20/2025 5/20/2025
Construction (Re roofing) 107 days 7/21/2025 12/16/2025
Punch list & Final Inspection 22 days 11/17/2025 | 12/16/2025
(208) Campus Fencing- Sl 499 days 2/20/2024 1/16/2026
New Hampstead HS: Phase 2 Fencing 499days 2/20/2024 1/16/2026
Beach HS - Fencing 376days 8/9/2024 1/16/2026
Butler MS - Fencing 376days 8/9/2024 1/16/2026
Jenkins HS- Fencing 376days 8/9/2024 1/16/2026
(EIV) DEH CTAE - RN 300days 6/1/2024 7/25/2025 Complete
(ElI/EIV) Garrison K8 Security Vestibule - 5§ 355days 712172024 12/1/2025 Complete
Bid & Contract Award/ NTP 76 days 7/21/2024 11/1/2024
Construction 164days 11/24/2024 7/9/2025
Curtain Wall Odays 12/1/2025 12/1/2025
(EIV) Hubert MS -RN 784days 7/24/2024 7/26/2027
Scope Development & DP Contract 44 days 7/24/2024 9/23/2024
Design 250days 10/7/2024 9/19/2025
Bid & Contract Award/ NTP 52 days 9/19/2025 12/1/2025
Construction 410days 12/1/2025 6/25/2027
Punch list & Final Inspection 21 days 6/28/2027 7/26/2027
(EIV) BDA / Cellular DAS Projects - CS 230days 9/16/2024 8/1/2025 Complete
Woodville HS 230days 9/16/2024 8/1/2025 Complete
Hesse K-8 230days 9/16/2024 8/1/2025 Complete
(EIV) E-Leaming / Alternative ED (Old Mercer) - RN 733 days 10/9/2024 7/30/2027
Schematic Design +Pricing 68 days 10/9/2024 1/10/2025
Review & Approval 73 days 12/11/2024 3/21/2025
Design Phase (DD +CD) 134days 3/24/2025 9/25/2025
Bid & Contract Award/ NTP 36 days 9/26/2025 11/14/2025
Construction (Re novation) 401days 11/17/2025 5/30/2027
Punch list & Final Inspection 21 days 6/1/2027 6/29/2027
Move in & Occupancy 23 days 6/30/2027 7/30/2027
(E1V) Johnson HS Roof - RR 460 days 10/28/2024 8/1/2026
Design 199 days 10/28/2024 7/31/2025
Bid & Contract Award/ NTP 60 days 8/3/2025 10/23/2025
Re-Roof 192 days 11/3/2025 7/28/2026
Punch list & Final Inspection 22 days 7/5/2026 8/1/2026
(EIV) Georgetown K8 / Largo Tibet Swing - RN 444days | 11/21/2024 8/5/2026
Selectand award CMR 72 days 11/21/2024 2/28/2025
Design & develop GMP 2 - George town 186days 12/2/2024 8/18/2025
Renovation - swing school 108days 3/3/2025 7/30/2025
Move George town to Swing school 18 days 6/26/2025 7/21/2025
Construction / New Addition / Renovation - Georgetown 216days 8/18/2025 6/15/2026
Punch list and final inspection - Georgetown 23 days 6/15/2026 7/15/2026
Move back to Georgetown 4days 7/15/2026 7/20/2026
School Starts Odays 8/5/2026 8/5/2026
(Elll) SAA Gym Floor - Sl 193 days 1/6/2025 10/1/2025
Develop Bid Docume nts 40 days 1/6/2025 2/28/2025
Bid & Contract Award/ NTP 29 days 3/1/2025 4/9/2025
Benches, Scoreboard, Goals, Sound System Install 108days 5/5/2025 10/1/2025
Replace Gym flooring 61 days 5/5/2025 7/28/2025
(EIV) Garden City ES - RN 838days | 3/10/2025 8/2/2028
Planning / Project Team + Contracts 91 days 3/10/2025 7/14/2025

NOTE: Educational Special Purpose Local Option Sales Tax, otherwise known as ESPLOST
ESPLOST Il (EINl); ESPLOST IV (EIV); ESPLOST V (EV)
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SCCPSS Capital Projects Program Schedule September 2025

Task Name Duratiol ™ Start | ™ Finish |-¥ | Notes
Design/Bid & Contract Award/NTP 285days 7/14/2025 8/14/2026
Mont. Swing Modular Additions 197 days 8/1/2026 5/1/2027
Move GCES to Mont. Swing 22 days 6/1/2027 6/30/2027
Construction 260days 7/1/2027 6/28/2028
FF&E/Tech/ Inspections / Move-in 45 days 6/1/2028 8/2/2028
Geotech/Wetlands Study 142 days 3/17/2025 9/30/2025
Develop Architect RFP + Inte rviews + Contract 120days 5/18/2025 10/30/2025
Planning / Site Concepts 109days 10/1/2025 2/28/2026
HS, K-8, Athletic Field Design 387 days 1/2/2026 6/28/2027
CMR RFP + Contract 83 days 1/20/2026 5/14/2026
HS Construction 664 days 11/17/2026 6/1/2029
HS - FF&E, Tech, Inspe ctions, Move-In 47 days 5/13/2029 7/15/2029
Planning / Project Team + Contracts 88 days 3/19/2025 7/18/2025
Design/Bid & Contract Award/NTP 168days 5/1/2025 12/20/2025

Phase 1 - Restroom and Office Building 274days 12/15/2025 | 12/31/2026
Phase 2 - Refueling Station 414days 1/1/2027 8/2/2028
Phase 3 - Site and Parking Lot 217 days 8/3/2028 6/1/2029
Phase 4 - Maintenance Facility 152 days 6/2/2029 12/31/2029

Hazardous Materials - Test, Bid, Abate ment 171days 4/7/2025 11/30/2025
Bull Street Advisory Group 89 days 6/1/2025 10/1/2025
Develop Architect RFP + Inte rviews + Contract 81 days 10/4/2025 1/23/2026
Design 360days 1/26/2026 6/11/2027
CMRFP + Contract/NTP 82 days 3/2/2026 6/23/2026
Construction 609days 9/1/2026 12/29/2028
FF&E/Tech/ Inspections / Move-in 32 days 12/15/2028 1/29/2029

Planning / Project Team Selection+ Contracts 37 days 5/1/2025 6/20/2025
Design/Bid & Contract Award/NTP 72 days 6/23/2025 9/30/2025
Construction 129days 10/1/2025 3/30/2026
Athletics Field Play Ready Odays 3/30/2026 3/30/2026
Georgetown ES 294days 6/1/2025 7/15/2026
Re novate Largo Tibet 217 days 8/1/2026 5/31/2027
Windsor Forest ES 513 days 8/1/2027 7/17/2029
Montgomery Swing Site 740days 8/1/2025 6/1/2028
1G Smith ES 217 days 8/1/2025 6/1/2026
Re novate Montgomery 218days 8/1/2026 6/1/2027
Garden City 218days 8/3/2027 6/1/2028

Planning / Project Team Selection+ Contracts 88 days 1/1/2026 5/4/2026
Design/Bid & Contract Award/NTP 283 days 5/5/2026 6/3/2027
Water Instrusion 160days 6/1/2026 1/8/2027
Construction 270days 6/4/2027 6/15/2028
FF&E/ Tech / Inspections / Move-in 39 days 6/1/2028 7/25/2028

Planning / Project Team Selection+ Contracts 88 days 1/1/2026 5/4/2026
Design/Bid & Contract Award/NTP 280days 5/5/2026 5/30/2027
Construction 524 days 6/1/2027 6/1/2029
FF&E/ Tech / Inspections / Move-in 38 days 6/1/2029 7/24/2029

Savannah Classical Acade my 391 days 1/1/2026 7/1/2027
HVAC Replacement 108days 1/1/2026 6/1/2026
Roof Re place ment 132 days 6/1/2026 12/1/2026
Security Upgrades 88 days 12/1/2026 41172027

NOTE: Educational Special Purpose Local Option Sales Tax, otherwise known as ESPLOST
ESPLOST IlI (EllI); ESPLOST IV (EIV); ESPLOST V (EV)
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Task Name Duratiol ™ | Start | 7| Finish |-T| Notes
Technology Upgrades 66 days a4/1/2027 7/1/2027
Coastal Empire Montessori 391 days 1/1/2026 7/1/2027
Fencing 108 days 1/1/2026 6/1/2026
Security System Upgrade 284 days 6/1/2026 7/1/2027
FF&E 284 days 6/1/2026 7/1/2027
Science Lab Addition 284 days 6/1/2026 7/1/2027
Playgroud Upgrades 284 days 6/1/2026 7/1/2027
Activity/School Buses 284 days 6/1/2026 7/1/2027
Technology Upgrades 284 days 6/1/2026 7/1/2027
Tybee Maritime Academy 110 days 7/1/2026 12/1/2026
Technology Upgrades 110 days 7/1/2026 12/1/2026
Woodville Tompkins High School - Upper 262 days 7/1/2026 7/1/2027
Pooler Gym 262 days 8/30/2026 8/30/2027
DeRenne Middle 262 days 7/1/2027 6/30/2028
Southwest Elementary 262 days 7/1/2028 7/1/2029
Gould Elementary 130 days 1/1/2026 7/1/2026
Windsor Forest Elementary 262 days 7/1/2026 7/1/2027
Pooler Elementary 110 days 7/1/2026 12/1/2026
Woodville Tompkins High 262 days 7/1/2028 7/1/2029

Planning / Project Team Selection+ Contracts 112 days 12/1/2026 5/5/2027
Design/Bid & Contract Award/NTP 282 days 5/15/2027 6/12/2028
Construction 241 days 7/1/2028 6/1/2029
FF&E / Tech / Inspections / Move-in 39 days 6/1/2029 7/25/2029

Planning / Project Team Selection+ Contracts 88 days 1/1/2027 5/4/2027
Design/Bid & Contract Award/NTP 280 days 5/5/2027 5/30/2028
Construction 262 days 6/1/2028 6/1/2029
FF&E / Tech / Inspections / Move-in 40 days 6/1/2029 7/26/2029

Planning / Project Team Selection+ Contracts 88 days 1/1/2027 5/4/2027
Design/Bid & Contract Award/NTP 282 days 6/1/2027 6/28/2028
Construction 241 days 7/1/2028 6/1/2029
FF&E / Tech / Inspections / Move-in 39 days 6/1/2029 7/25/2029

Planning / Project Team Selection+ Contracts 88 days 1/4/2027 5/5/2027
Design/Bid & Contract Award/NTP 282 days 6/1/2027 6/28/2028
Construction 241 days 7/1/2028 6/1/2029
FF&E / Tech / Inspections / Move-in 39 days 6/1/2029 7/25/2029
Planning / Project Team Selection+ Contracts 43 days 11/1/2027 12/29/2027
Design/Bid & Contract Award/NTP 356 days 1/1/2028 5/11/2029
Planning / Project Team Selection+ Contracts 88 days 1/1/2028 5/2/2028
Design/Bid & Contract Award/NTP 281 days 5/3/2028 5/30/2029
Planning / Project Team Selection+ Contracts 86 days 1/4/2028 5/2/2028
Design/Bid & Contract Award/NTP 281 days 5/3/2028 5/30/2029
Planning / Project Team Selection+ Contracts 88 days 1/1/2029 5/2/2029
Planning / Project Team Selection+ Contracts 88 days 1/1/2029 5/2/2029
Planning / Project Team Selection + Contracts 110 days 1/6/2029 6/7/2029
Planning / Project Team Selection+ Contracts 100 days 3/1/2029 7/18/2029

Myers ES - RR

Waoodbville - HVAC/RR

NOTE: Educational Special Purpose Local Option Sales Tax, otherwise known as ESPLOST
ESPLOST IlI (EllI); ESPLOST IV (EIV); ESPLOST V (EV)
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Capital Projects—Fund 3XX

Capital Project Funds are used to account for financial resources to be used for the acquisition or con-
struction of major capital facilities (other than those financed by proprietary funds and trust funds).
The 300 fund series includes the capital projects and different ESPLOST phases (I thru 1V).

2022 203 2024 2025 2026 2027 2028 2029

Operating Trns In 5 21,159498 S 21571004 S 1877242 S 20847268 S 20847268 S 20,994,753 S 21428637 S 21,862,520
Local Taxes $ 109504239 S 121,898965 5312718813 S 113774846 S124785513 S$125668313 S128265411 S 130,862,510
Other Local Sources s BG7,003 S 10,802,187 5 23085426 S5 14983904 S5 14983904 S 15094944 S 15406900 S 15718857
State Funding 5 7,758,656 S 4885264 5 5,711,285 S 1500,774 5 1501774 S5 1,512,398 § 1943654 S 1,574,910
Federal Funding s - s - S5 541,831 S - s - 5 - s - s -
Total Revenue S 139,091,006 § 159,157,420 $360,839,777 § 151,112,792 S162,123,459 S$163,270407 5166644602 S 170,018,796
Expenditures

Salaries s 3383 § 598769 S5 30404% S 2240034 S5 2240034 S 2,255,831 § 2302502 5 2,349,123
Fringe Benefits s - 5 178467 5§ 954,763 S5 878,957 5 873957 S 835,175 & 903,469 5 921,762
Purchased Sewice s (322,409} S 2815118 5§ 1582818 S5 23M 075 5 2310705 S5 2357637 S 2406361 S 2,455,084
Utilities 5 2416 § 1,300 § - g = B = | EE s
Supplies S 2,618,936 S 1,237,711 § 28261512 S 5820692 S 5820692 S 581871 S 5933014 S 6104157
Equipment S 7,760,327 S 1,661,066 S 26691092 S 949,922 S 949922 S 956642 S 976413 S 996,183
Vehicieszgjses S - S 198,195 S  (944,816) s - S - S - S -
Construction/Caplt s 6,315,567 § 75742261 S473,170,916 S5 152,111,444 5149892779 S5150,953,201 S$154,072844 S 157,192,432
Debt Service 5 = |'§ = |& - 5 =l 5 - |8 = |I'§ -
Contributionstoother S - s - S - s - s - s - S -
Other S (5L,159) § = |9 - s = B = | = 1% =
Total Expenditures 5 80,357,541 S 82432887 S552,002,147 S 164,342,124 $162,123459 S163,270407 S1e6644602 S 170,018,796

ESPLOST Ill ended in 2021. ESPLOST IV is set to expire no later than December 31, 2026. The voters
of Chatham County approved ESPLOST V on March 18, 2025. ESPLOST V projects are in the planning
stages.




Debt and OPEB Obligations

The Savannah-Chatham Public School System issued General Obligation Bonds in 2004. The ending bal-
ance as of 2021 is SO million.

The Board of Education also participates in the Employees’ Retirement System (ERS). ERS is a cost-
sharing multiple-employer defined benefit pension plan established by the Georgia General Assembly
for employees of the State of Georgia and its political subdivisions.

The Board of Education participates in the Public School Employees’ Retirement System (ERS) which
covers lunchroom, maintenance, and custodial personnel. PSERS is a cost-sharing multiple-employer
defined benefit pension plan. It was established by the Georgia General Assembly for the purpose of
providing retirement allowances for public school employees who are not eligible for membership in
the Teachers Retirement System (TRS).

The Board participates in the State of Georgia School Employees Other Post-Employment Benefit
(OPEB) Fund. The School OPEB Fund provides healthcare benefits for retirees and their dependents
under the group health plan for public school teachers, including librarians, other certified employees
of public schools, regional educational service agencies, and non-certified public school employees.

Changes in Long-Term Liabilities
Year Ending June 30, 2024

Balance Due Within
June 20, 2024 One Year

Balance
June 30,2023 Additions Retirements

Certificates of

Participation S 7,664,000 §$ g S - S 7,664,000 § .
Compensated Abscences S 7,974,714 S 10,758,792 $ 9,351,204 S 9,382,302 S 6,500,000
Claims Payable S 400,289 S 3,382,723 S 2,448583 S 1,334,429 S 667,214
Lease Liabilities S 5756 S 5,631,891 S 900,494 S§ 4,737,153 S 1,085,755
SBITA Liabilities S 4,631,248 S 6832481 S 5,123,406 S 6,340,323 S 4,012,349
Net Pension Liability $608,709,341 $129,366,829 $168,918328 $569,157,842 S -
OPEB Liability $225,753,134 S 40,800,747 S 17,173,710 5249,380,171 S -
Total $855,138,482 $196,773,463 $203,915,725 S847,996,220 $12,265,318
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Compensated absences, net pension liability, and other post-employment benefits (OPEB)

liabilities are generally liquidated by the General Fund.

Debt

Lease Liabilities:

Principal and interest payments under capital leases having remaining terms in excess of one year.

Certificates of Participation:

Annual debt service requirements to maturity on the District’s outstanding Certificate of Participation.

SBITA Liabilities:

Principal and Interest (2% rate) requirements to maturity for the leases.

Balances as of June 30, 2024
Certificates of

Fiscal Year Ending Capital Leases Participation  SBITA Liabilities
2025 S 1,207,758 $ 364,040 S 4,178,660
2026 S 1,207,757 $ 364,040 S 2,366,660
2027 S 1,207,757 $ 364,040 S 18,000
2028 $ 1,207,758 $ 8,028,040 S 18,001
2029 S 201,292 § - S -

Total Certificates
of Participation S 5,032,322

W

9,120,160

W

6,581,321




Legal Debt Margin:

Board Policy DFD states that “Bonded indebtedness shall not exceed the legal limit.” Georgia State
Constitution states in Article IX, Section V, Paragraph I(a) “The debt incurred by any county, municipali-
ty, or other political subdivision of this state, including debt incurred on behalf of any special district,

shall never exceed 10 percent of the assessed value of all taxable property within such county, munici-

pality, or political subdivision...”

The legal debt limit is calculated each fiscal year to make sure that the limit is established. The follow-

ing tables show the legal debt limit and margin for the last ten fiscal years:

|Fiscal Year
|Net Assessed Valuation - County Wide
School Bonds - January 1

|Debt Limit - 10% of Assessed Value

Amount of Debt Applicable to Debt Limit:

Total Bonded Debt
Less assets in debt service funds

f‘rota[ Amount of Debt Applicable to
Debt Limit

|Unused Legal Debt Margin

Total net debt applicable to the limit as

Legal Debt Margin Information
Last Ten Fiscal Years

T
2019

2015 2016 2017 2018
$14,575,552,617 $14,920,311,483 $15,536,578,125 $16,786,660,963 $17,929,228,838
1,457,555,262 1,492,031,148 1,553,657,813 1,678,666,096 1,792,922,884 |
40,240,000 32,605,000 24,340,000 15,500,000 7,350,000
1,591,264 2,489,656 2,754,723 2,913,707 3,834,297
38,648,736 30,115,344 21,585,277 12,586,293 3,515,703

S 1,418,906,526

$ 1,461,915,804 S 1,532,072,536 S 1,666,079,803

$ 1,789,407,181

a percentage of debt limit 2.65% 2.02% 1.39% 0.75% 0.20%

Legal Debt Margin Information :

Last Ten Fiscal Years j

Fiscal Year 2020 2021 2022 2023 20241
Net Assessed Valuation - County Wide |
School Bonds - January 1 $19,088,120,932 $19,450,377,686 S22,668,002,996 $25,858,789,967 S 29,627,603,639

Debt Limit - 10% of Assessed Value 1,908,812,093 1,945,037,769 2,266,800,300 2,585,878,997 2,962,760,364
Amount of Debt Applicable to Debt Limit:
Total Bonded Debt 2,145,000 - - - =

Less assets in debt service funds 4,350,974 4,697,078 4,880,807 4,516,921 4,528,690 |

Total Amount of Debt Applicable to ‘
Debt Limit (2,205,974) (4,697,078) (4,880,807) (4,516,921) (4,528,690)

Unused Legal Debt Margin

Total net debt applicable to the limit as
a percentage of debt limit

$ 1,911,018,067

S 1,949,734,847 § 2,271,681,107 $ 2,590,395,918

$ 2,967,289,054 |

-0.12%

-0.24% -0.22%

-0.17%
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https://www.visitsavannah.com/article/history-savannah

History of Savannah

Savannah's recorded history begins in 1733. That's
the year General James

Oglethorpe and the 120 passengers of the good
ship "Anne" landed on a bluff high along the Sa-
vannah River in

February. Oglethorpe named the 13th and final
American colony "Georgia" after England's King
George Il. Savannah became its first city.

Colonial Period in Savannah

The plan was to offer a new start for England's working poor and to strengthen the colonies by increas-
ing trade. The colony of Georgia was also chartered as a buffer zone for South Carolina, protecting it
from the advance of the Spanish in Florida.

Under the original charter, individuals were free to worship as they pleased and rum, lawyers and slav-
ery were forbidden - for a time.

Upon settling, Oglethorpe became friends with the local Yamacraw Indian chief, Tomochichi. Ogle-
thorpe and Tomochichi pledged mutual goodwill and the Yamacraw chief granted the new arrivals per-
mission to settle Savannah on the bluff. As a result, the town flourished without warfare and accompa-
nying hardship that burdened many of America's early colonies.

Savannah is known as America's first planned city. Oglethorpe laid the city out in a series of grids that
allowed for wide open streets intertwined with shady public squares and parks that served as town
meeting places and centers of business. Savannah had 24 original squares; 22 squares are still in exist-
ence today.

With the wealth brought by cotton, residents built lavish homes and churches throughout the city.
After the invention of the cotton gin on a plantation outside of Savannah, the city rivaled Charleston as
a commercial port. Many of the world's cotton prices were set on the steps of the Savannah Cotton
Exchange. The building is still in existence.



https://www.visitsavannah.com/article/history-savannah

But Savannah was not spared from misfortune. Two devastating fires in 1796 and 1820 each left half of
Savannah in ashes but residents re-built. The year 1820 saw an outbreak of yellow fever that killed a
tenth of its population. Savannah also survived fires, epidemics and hurricanes but always bounced
back.

Civil War

Pre-Civil War Savannah was praised as the most picturesque and serene city in America. It was known
for its grand oaks festooned with Spanish moss and its genteel citizenry. The Georgia Historical Socie-
ty was founded in that era. Magnificent Forsyth Park acquired its ornate fountain, a sight worth seeing.

During the Civil War, the city suffered from sea blockades so strict that the economy crumbled.
"Impregnable" Fort Pulaski at the mouth of the Savannah River was captured by Union soldiers in 1862.
The city itself did not fall until Union General William Tecumseh Sherman entered in mid-December
after burning the city of Atlanta and everything else in his path on his "March to the Sea." Upon enter-
ing Savannah, Sherman was said to be so impressed by its beauty that he could not destroy it. On De-
cember 22, 1864, he sent a famous telegram to President Abraham Lincoln, offering the city as a Christ-
mas present.

Reconstruction and the Turn of the Century

After the end of the Civil War, the Reconstruction
period began in Savannah. Food was scarce and
the economy was in ruins. Despite these hard-

% ships and the added burdens of prejudice, the
freed slaves who remained in Savannah built a
thriving community, with its own churches,
schools and economic strength. Savannah be-

i came one of the most historically significant Afri-
B can-American cities in the nation.

Ml At the turn of the 20th century, cotton was king
Bl 2gain. Savannah thrived, as did her new indus-
= tries, including the export of resin and lumber.

We.st Broad Street Negro School

Then the boll weevils came, destroying most of the cotton and the state's economy—about the same
time that the Great Depression began.
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Savannah's Renaissance

It wasn't until the post-war years that Savannah bounced back again, not just economically but also
culturally and aesthetically. A group of women banded together in the 1950s to preserve historic struc-
tures threatened by the wrecking ball. Their brave endeavors began the Historic Savannah Foundation,
which is credited with saving the beautiful architecture that was the foundation of Savannah's charm.

Savannah's Historic District was designated a National Historic Landmark in 1966. It is one of the larg-
est historic landmarks in the country.

Significant buildings that were saved and restored include:

e The Pirates' House (1734), an inn mentioned in Robert Louis Stevenson's book "Treasure Island,"
and the oldest structure in Georgia

e The Olde Pink House (1789), site of Georgia's first bank

e The Birthplace of Juliette Gordon Low (completed in 1821), now owned and operated by the Girl
Scouts of the U.S.A. as a memorial to their founder

e The Telfair Academy of Arts and Sciences, built in 1812 as a mansion, was one of the South's first
public museums.

e The Lutheran Church of the Ascension (1741)
e The Independent Presbyterian Church (1890)

e The Cathedral of St. John the Baptist (1876), one of the largest Roman Catholic churches in the
South

e The First African Baptist Church was established in 1788.

e Savannah's Temple Mickeve Israel is the third oldest synagogue in America.

Modern Savannah

In the last 10 years more than 50 million people came to visit Savannah, drawn by its elegant architec-
ture, ornate ironwork, fountains and green squares. Savannah's beauty is rivaled only by the city's rep-
utation for hospitality.




Savannah City Council:

Van RoJONNSON, Tl e st e e s s e e e s sasbaeee e s snnnee Mayor
(0 T o] I = 7-Y | TR PO RSOOSR PPRRR Post 1, At-Large
Alicia Miller BIaKelY.....vee oottt e e Post 2, At-Large
BerNetta B. Lani@r ... c ettt et e s et s District 1
(D= 4 g (ol =Y = == OSSOSO PPRRRRPRIN District 2
T Ye TV o F=Y ] V- T o PR District 3
Nick Palumbo, VIice ChailrmMan.......ccceeeoeieieeeee ettt ettt e eetreeae st aeae v seanneeasseraeenns District 4
Dr. Estella E. Shabazz, Mayor Pro TEM........cccecieieie e et e e e e sesaes s ses s aes s ees e District 5
KUFTIS PUIE@E..c.nee ettt e e e e e e bt et st easeae e eneenes District 6

Chatham County Commissioners:

ChESTEE AL EHiS...ceiieeieeeee ettt et e s e Chairman
ANthOoNY Wayne NON@........cuiieeieiieiiee ettt ettt et et tev et et st ees s et et aseas s as st eessssesannea s 1st District
MaliNnd@a S. HOAEE..... ettt s s st s s s s st e e s e e e s 2nd District
(2707 o] 0V Ko Yol =1 u USRS 3rd District
Patrick K. FArrell. ..ottt st st s e e e s e 4th District
LI L1 T/ L1 o T o OO PSRRP 5th District
AQroN “AdOt” WHILEIY....c.eeeeeeeeiee ettt st st see e s e s s e e e snnnee 6th District
DEAN KICKIGNTOT ...ttt st s st st st st s s s s 7th District
Marsha BUFOrd........coci et s e e e e e e 8th District

SAVANNAH =g

savannahga.gov
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Coastal Georgia Indicators Coalition, Inc. (CGIC) is a 501 ¢3 non-profit entity, comprised of communi-
ty members and advocates working together through a comprehensive, coordinated approach for
planning accountability. CGIC serves as a resource to agencies addressing overall health and well-being
while leveraging resources for community initiatives that align with the strategic long-range plan
known as the Chatham Community Blueprint. The purpose of the Coalition is to improve community
well-being by engaging and leading the community work collectively in its development, implementa-
tion of strategic priorities that guide policy, programs and resource allocation.

CGIC has access to more than 100 community level indicators. Areas of concern were presented to

the community for reaction and assistance in prioritization. An array of community participa-

tion opportunities were provided to include: eight (8) neighborhood forums that aligned with Chatham
County commission districts, seven (7) different focus group conversations, four (4) conversations with
specific populations, and three (3) community-wide forums. Through this process, vision statements
and goals for each of the four priority areas: Economy, Education, Health and Quality of Life. In addi-
tion, specific community level indicators were selected to serve as key measurements of community
success for improved well-being.

ECONOMY

HEALTH - communiTy I epycaTion
WELL-BEING

QUALITY OF
LIFE

Coastal Georgia Indicators Coalition, Inc. (CGIC) produces reports each year for the different priority areas.
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@ Priority: Economy
2035 Vision

Chatham Comunity anchors a thriving, business-friendly, regional economy in which all workers are prepared for
quality jobs and residents feel empowered to attain a high quality of life.

Goal 1: Using accurate and reliable data, link current and projected needs of employers through the

development of apprenticeship and vocational programs for the placement of individuals with quality employment
leading to self-sufficiency.

Goal 2: Increase economic mobility by reducing barriers and creating opportunities for quality employment for
young adults, the economically disadvantaged, justice involved, and individuals with behavior- al health needs.

Goal 3: Implement outreach and programming that leads to economically inclusive entrepreneurial

growth and innovation through the enhanced presence of small business support services and collabo- ration

among local businesses.

Goals and Strategies

County: Chatham
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= Priority: Education

mmmm gy 2035 Vision

From early childhood education through post-secondary achievement, Chatham Coun-
ty’s innovative and inclusive educational systems are a model of academic

excellence that enable students to have the knowledge, skills and ability to succeed at
their chosen pathways.

Goals and Strategies

Goal 1: Ensure equitable access of critical life skills including financial, social, and conflict resolution skills

are available to parents/legal guardians and taught to all students through the use of technology, community part-
nerships, and counseling.

Goal 2: Implement career track, internship, and mentorship programs between employers and students; while in-
creasing leadership development programs between community organizations, businesses, and public schools to
prepare students for employment and promote upward mobility.

County: Chatham

VALUE COMPARED TO:
Student-to-Teacher Ratio Fis L
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School Discipline 9 ' 7% v D’. @

(2018-2019 School Year) Prior Value Trend 2020 Blueprint
(10.1%) Goal
{11.5%)
Parent and Community Engagement in
Schools 40.0 A Fa
Paints of Progress Priar Value Trend 2020 Blueprint
139.0) Goal

(2018-2019 School Year) (10)




I8 Priority: Health
| 2035 Vision

Chatham County has a culture of health including equal access to quality and affordable

@ healthcare, chronic disease prevention, health inclusive policies and environ- mental de-
| sign.

Goals and Strategies

Goal 1: Effectively address mental health by educating the public and reducing stigma, increasing early

intervention programs, removing gaps and barriers, and increasing access to treatment including

Goal 2: Invest in community-based and employer-based health resources to increase health equity by

providing access to preventive health services, health education, and strategies to encourage individuals and fami-
lies to adopt

healthy behaviors.
Goal 3: Instill healthy practices in schools by providing comprehensive health education, nutrient-rich foods, op-

portunities

for physical activity, and prevention education including resiliency skills (Emotional Intelligence) towards behavior-
al health.

Goal 4: Increase access to healthy food for populations that are most likely to be food-insecure such as

older adults, children, those in poverty, and those that live in food apartheid areas

HEALTH
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@ Priority: Quality of Life
2035 Vision

Chatham County citizens achieve a superior quality of life within a safe, active and
healthy environ- ment inclusive of the area’s history, natural resources, public mobili-
ty and efficient government.

Goals and Strategies

Goal 1: Ensure better quality of life through multifaceted strategies of public safety. The strategies include:

reducing crime by focusing on asset building; meeting community needs; expanding visibility and capacity of
resources and programs provided by first responders; and building trust between law enforcement and resi-
dents.

Goal 2: Promote and provide equitable neighborhood connectivity and build environments that encourage active
and healthy lifestyles through the strategic placement of bicycle and pedestrian pathways, public parks,

enforcement of road regulations, and education about health benefits.

Goal 3: Develop local and regional collaboration among organizations to improve the delivery of social services
and

to expand resources including but not limited to behavioral health and public health services.

Goal 4: Provide effective and efficient government services while ensuring that processes and procedures are
planned and executed with transparency.

Goal 5 Natural Resource Goals: Conserve and protect our natural resources from the impacts of climate
change, to plan for the conservation and protection of our natural resources, and to ensure that planning con-
siders land use and development impacts to our community’s natural resources and built environment.

QUALITY QF LIFE




County: Chatham
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On the platform you may see several different types of icons and gauges to show how your community com-

pares

to other locations. Scroll to the end of the article to find and download any of the icons.

The gauge represents the distribution of communities reporting the data, and tells you how you compare to

other

communities. Keep in mind that in some cases, high values are "good" and sometimes high values are "bad."

Allicons are color coded so that Green=Good, Red=Bad and Blue=Neutral



Compare to Distribution (Dial Gauge)

The compare to distribution gauge measures how your community is doing compared to other communities in
your state, the U.S. or region. The needle in the green means that the selected location is in the best 50% of simi-
lar

locations, yellow represents the 50th to 25th percentile and red represents the worst percentile.

ISY 74 Y=

Compare to Target (Circle Gauge)

The Circle represents a comparison to a target value.

A green circle with a check means that the selected value has met or is better than the target value. A red circle
with an "x" means that the selected value has not met the target value.

©0©

Compare to a Value (Diamond Gauge)

The diamond represents a comparison to a single value. If the arrow points below the line, it means the selected
value is lower than the comparison value. If the arrow points above the line, it means the selected value is higher
than the comparison value. If there is an equal sign it means the selected value and the comparison value are the

AN £ N
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Compare to the Prior Value (Triangle Gauge)

The triangle represents a comparison to the immediate prior value. If the triangle is pointing up, the value is high-
er than

the previous value, if the triangle points down the value is decreasing and if there is an equal sign there is no
change in the value. If the triangle is green it means the change is good, if the triangle is red it means the change
is bad.

Trend over Time (Square Gauge)

The square represents a comparison to a trend over time. The trend looks at how the indicator is doing over
multiple

time periods. We analyze up to 10 previous measurement periods (and at least 4) to determine if the value is
going up significantly, not significantly, staying the same, decreasing significantly or decreasing not significant-
ly. A solid color gauge means that the change is significant, and an outlined gauge means there is a change, but
it is not significant. A red gauge represents a poor trend, and a green gauge represents a positive trend. The
blue gauge with an arrow means that going up or down is neither positive or negative and an equal sign
means there is no change.

To learn more about how we calculate this rate, please visit the Mann-Kendall Test for Trend Overview.




Gulfstream”

Gulfstream is a business jet manufacturer and a visionary leader for the aviation industry. We design,
build and service next-generation aircraft that accelerate the pace of global commerce. Gulfstream
jets save valuable time, strengthen connections around the world and enable specialized missions for
scientific research and humanitarian purposes.

Savannah Roots

International Vision

1855

Gulfstream has been proud to call Savannah, Georgia, home since 1967. Our expansive Savannah
campus encompasses our worldwide headquarters, an advanced Research and Development Campus,
a design showroom, state-of-the-art precision manufacturing and completion facilities, and a newly
expanded Customer Support service center.
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Visionary From the Start

Gulfstream was born from an original idea: to develop the world’s first aircraft designed for business
travel. The first flight of the Gulfstream I™ in 1958 marked the start of the business aviation era. In the
decades since, we have forged a legacy of safety, technical expertise, performance and comfort de-
fined by the exceptional aircraft we build.

Powered by investment from our parent company, General Dynamics, we are charting a bold path for
the future as we innovate new aircraft technologies, support our customers, and lead the way toward
more sustainable flight.

By the numbers

3,000 + 65+

Aircraft in Operation Worldwide Years of Innovation

20,000+

Employees Globally
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Economic Contributions
Job Creation

Gulfstream is the largest aerospace manufacturer in the Southeastern United States, employing
nearly 13,000 workers in the Savannah area. Its presence has created thousands of high-wage,
skilled jobs, playing a vital role in shaping the region’s workforce and driving economic growth.

Infrastructure and Capacity

Company expansions have enhanced operational capacity and infrastructure supporting aero-
space manufacturing growth.

Community and Education Partnerships

Collaborative initiatives with education and community organizations foster long-term economic
growth and workforce development.

Economic Integration and Growth

Gulfstream’s integration into local and state economy exemplifies successful targeted invest-
ments benefiting business and society.

Source: Gulfstream.com and Savannah Economic Authority
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Taxable Property, Rates, Collections, and Bills

Property taxes (also called ad valorem taxes) are locally assessed taxes and the major source of district

financial funding. The Chatham County Board of Tax Assessors determines the valuation of total prop-

erties, less exemptions, within the school system’s boundaries. The tax digest and millage rate are on a
calendar year basis. The tax bill is 40% of the assessed value multiplied by the millage rate. The home-
stead value of $250,000 is the average value of a home in

Chatham County, Georgia.

Savannah - Chatham County Public Schools
FY 2025 - 2026 Adopted Budget

Total School Taxes Paid on a Homestead Valued at $250,000

School Bond Combined
Appraised Value S 250,000 S 250,000
Assessment Ratio 40% 40%
Assessed Value S 100,000 S 100,000
S1 Regular Homestead* S (2,000)
Net Assessed Value $ 98,000 S 100,000

Millage Rate 17.331 17.331

Total School Taxes S 1,698.44 S = S 1,698.44

* Assumes S1 (State Homestead) Exemption Only

Impact of School Millage Rate Change on a Non-Homestead Valued at $250,000

School Bond Combined
Appraised Value S 250,000 S 250,000
Assessment Ratio 40% 40%
Assessed Value S 100,000 S 100,000
S1 Regular Homestead*
Net Assessed Value $ 100,000 S 100,000
Millage Rate 17.331 17.331
Dollar Impact** S 1,733.10 $ = S 1,733.10

*Asssumes S1 (State Homestead) Exemption Only

**Assumes no change in Appraised Value
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2022

19.5

19

M 185
18
17.5
i7
16.5
16
15.5

29,591
27,834

Total School Millage Rate by Calendar Year

; 18.881
18.881 18.881

16.631 16.631

Calendar Years

Net Maintenance & Operations
Millions (SM)

22,41
20,168
18,149

2028 2029

2023 2024 2025

NOTE: For the second year in a row, the millage rate has been lowered by 0.150, continuing our

commitment to fiscal responsibility in 2025.

Bryan
Effingham
Richmond
Muscogee

Cherokee

Henry

mea B~~~ —Z

Forsyth
Atlanta
Clayton
Fulton
Dekalb
Cobb
Gwinnett

Chatham

2024 School Millage Rate Comparison

16.575
16.500
18.330
23.075
17.950
22,000

16.626

20,500

19.600
17.080
22.880
18.700
20.550
17.481




Savannah - Chatham County Public Schools
FY 2026 Adopted Budget
Tax Digest and Millage Rates

Consolidated School {(Maintenance and Operations) Digest

CY 2020 CY 2021 CY 2022 CY 2023 CY 2024

(FY 2021) (FY 2022) (FY 2023) (FY 2024) (FY 2025)
Real and Personal $18,959,850,749 $19,345,249,423 $22,570,601,830 $25,759,920,249 $ 29,534,722,346
MotorVehicles S 96645340 $ 73692450 $ 64441240 $ 63610310 $ 59,964,140
Mobile Homes S 23041,038 $ 22865384 $ 27,204812 $ 30,512,368 $ 27,974,050
Timber S 2248081 $ 785924 $ 01,549 $ 553,806 $ 116,222
Heavy Duty Equip S 6335724 S 7784505 S 4,853565 S 4,193,234 S 4,826,881
Gross Digest $19,088120,932 $19,450,377,686 $22,668,002,996 $ 25,858789,967 $ 29,627,603,639
Less Exemptions $ (4,166,608,874) $ (3,780,141,354) $ (4,519,388,731) $ (5,690,292,634) $ (7,216,369,008)
Net Digest $14921,512,058 $15,670,236,332 $18,148,614265 $20,168,497,333 $ 22,411,234,631
Forest Land Assistance Grant Valui $ - S - S - S - S -
Adjusted Net Digest $14921,512,058 $15,670,236,332 $18,148,614,265 $20,168,497,333 $ 22,411,234,631
Millage 18.881 18.881 18.131 17.631 17.481
Net Levied S 281,733,089 $ 284117055 S 319,978218 $ 355,590,776 $ 391,770,793
$levy Increase $ 14673508 $ 238398 $ 3581163 $ 35612558 S 36,180,017
% levy Increase 5.49% 0.85% 12.62% 11.13% 10.17%

School Bond Digest

CY 2020 CY 2021 CY 2022 CY 2023 CY 2024

(FY 2021) (FY 2022) (FY 2023) (FY 2024) (FY 2025)
Real and Personal $18,959,850,749 $19,345,249,423 $22,570,601,830 $ 25,759,920,249 $ 29,534,722,346
MotorVehicles S 96645340 $ 73692450 $ 64441240 $ 63,610,310 $ 59,964,140
Mobile Homes S 23041038 $ 22865384 $ 27204812 $ 30,512,368 $ 27,974,050
Timber 3 2248081 S 785924 § Q01,549 $ 553,806 $ 116,222
Heavy Duty Equip S 6335724 S 7784505 S 4853565 S 4,193,234 S 4,826,881
Gross Digest $19,088120,932 $19,450,377,686 $22,668,002,996 $ 25,858,789,957 $ 29,627,603,639
Less Exemptions $ (3,642,832,164) § (3,215,933,435) S (3,490,488,703) $ (4,160,432,498) $ (5,172,042,488)
Net Digest $ 15,445,288, 768 $16234,444251 $19,177,514293 $21,698,357,469 $ 24,455,561,151
Forest Land Assistance Grant Valui $ - S - S - S - S -
Adjusted Net Digest $ 15,445,288, 768 $16234,444251 $19,177,514293 $21,698,357,469 $ 24,455,561,151
Millage S = |s = |5 - |5 = |5 -
Net Levied S - S - |8 - S - |5 2
SLevy Increase S - S = |'§ - S - |% -
% levy Increase 0.00% 0.00% 0.00% 0.00%% 0.00%
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Savannah - Chatham County Public Schools
FY 2026 Adopted Budget
Tax Digest and Millage Rates

Consolidated School (Maintenance and Operations) Digest

CY 2025 CY 2026 CY 2027 CY 2028 CY 2029

(FY 2026) (FY 2027) (FY 2028) (FY 2029) (FY 20230)
Real and Personal $ 31,777,198,988 § 33,537,470,360 $ 35297,741,732 $ 37,058,013,104 $ 38,818,284,476
Motor Vehides $ 54723670 $ 50,280,350 $  45837,030 $  41,393710 $ 36,950,390
Mobile Homes $ 29522758 $ 30,295,407 $ 31,068,056 $ 31,840,704 $ 32,613,353
Timber S 212081 $ 209,960 $ 207,860 $ 205,781 $ 203,723
Heavy Duty Equip S 6,503,642 $ 6,536,160 $ 6,568,841 S 6,601,685 § 6,634,693
Gross Digest $ 31,868,161,139 § 33,624,792,237 $ 35381,423,519 $ 37,138,054,984 $ 38,894,686,635
Less Exemptions S (7,877,658,880) $ (7,547,013,944) $ (7,547,243,767) $ (7,546,693,741) $ (7,545,921,092)
Net Digest $ 23,990,502,259 $ 26,077,778,293 $ 27,834,179,752 $ 29,501,361,243 $ 31,348,765,542
Forest Land Assistance Grant Valui S = S = S = S = S =
Adjusted Net Digest $ 23.990,502,259 $ 26,077,778,293 $ 27,834,179,752 $ 29,5091,361,243 $ 31,348,765,542
Millage 17.331 17.331 17.331 17.331 17.331
Net Levied S 415,779,395 $ 451,953,976 $ 482394169 $ 512,847,882 S 543,305,456
$ Levy Increase $ 24008602 S 36174581 $ 30,440,193 $ 30,453,713 § 30,457,574
% Levy Increase 6.13% " 8.70% 6.74% 6.31% 5.94%

School Bond Digest

CY 2025 CY 2026 CY 2027 CY 2028 CY 2029

(FY 2026) (FY 2027) (FY 2028) (FY 2029) (FY 20230)
Real and Personal $ 31,777,198,988 $ 33,537,470,360 $ 35297,741,732 $ 37,058,013,104 $ 38,818,284,476
Motor Vehides S 54723670 $ 50,280,350 $ 45,837,030 $ 41,393,710 $ 36,950,390
Mobile Homes $ 29522758 $ 30,295,407 $ 31,068,056 $ 31,840,704 $ 32,613,353
Timber $ 212,081 $ 209,960 § 207,860 $ 205,781 $ 203,723
Heavy Duty Equip S 6,503,642 $ 6,536,160 $ 6,568,841 $ 6,601,685 $ 6,634,693
Gross Digest $ 31,868,161,139 § 33,624,792,237 $ 35381,423,519 $ 37,138,054,984 $ 38,894,686,635
Less Exemptions $ (5,684,074,694) $ (6,081,191,138) $ (6,478,307,583) $ (6,875,424,027) S (7,272,540,472)
Net Digest $ 26,184,086,445 $ 27,543,601,099 $ 28903,115936 $ 30,262,630,957 $ 31,622,146,163
Forest Land Assistance Grant Valui S = S = S = S = S -
Adjusted Net Digest S 26,184,086,445 $ 27,543,601,099 $ 28,903,115936 $ 30,262,630,957 $ 31,622,146,163
Millage S =
Net Levied S e S - S = $ B $ =
S levy Increase S - 5 - S - S = S =
% Levy Increase 0.00% 0.00% 0.00% 0.00% 0.00%
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Savannah - Chatham County Public School
FY 2025-2026 Adopted Budget

Total School Taxes Paid on a Homestead Valued at $250,000

CY 2016 CY 2017 CY 2018 CY 2019 CY 2020

School School School School School
Appraised Value S 250,000 $ 250,000 S 250,000 S 250,000 $§ 250,000
Assessment Ratio 40% A0% A40% 40% 40%
Assessed Value S 100000 § 100000 S 100,000 § 100,000 S 100,000
S1Regular Homestead* S (2,000) $ (2,000) S (2,000) $ (2,000) $ (2,000)
Net Assessed Value S 93,000 S 98,000 S 98,000 S 98,000 S 98,000
Millage Rate 16.631 16.631 18.881 18.881 18.881
Total School Taxes S 16298 S 162984 S 185034 S 185034 $ 1,850.34

*Assumes S1 (State Homestead) Exemption Only

Impact of School Millage Rate Change on a Homestead Values at $250,000

CY 2016 CY 2017 CY 2018 CY 2019 CY 2020

School School School School School
Appraised Value S 250,000 § 250,000 S 250,000 S 250,000 § 250,000
Assessment Ratio 40% 40% 40% 40% 40%
Assessed Value S 100,000 § 100000 S 100,000 § 100,000 S 100,000
S1Regular Homestead* S (2,000) § (2,000) $ (2,000) $ (2,000) $ (2,000)
Net Assessed Value S 93,000 $ 98,000 S 98,000 S 98,000 S 98,000
Millage Change 0 0 2.25 0 0

Dollar Impact ** S - S - S 22050 S - S -

*Assumes S1 (State Homestead) Exemption Only

*¥Assumes no change in Appraised Value

As seen in the table above and on the next page, the millage rate has increased one time in ten years. The
millage rate increased 2.25 mills totaling a $220.50 increase to the tax bill. CY2021 shows a .75 mills de-
crease totaling $73.50. In CY2022, the millage rate decreased to 17.631, CY2024 the millage rate decreased
to 17.481, and in CY2025 the millage rate decreased to 17.331. The homestead value of $250,000 is the
average value of a home in Chatham County, Georgia.
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Savannah - Chatham County Public School
FY 2025-2026 Adopted Budget

Total School Taxes Paid on a Homestead Valued at $250,000

CY 2021 CY 2022 CY 2023 CY 2024 CY 2025
School School School School School
Appraised Value S 250,000 $ 250,000 $§ 250,000 $ 250,000 S 250,000
Assessment Ratio 40% 40% A0% 40% 40%
Assessed Value S 100,000 § 100000 §& 100,000 & 100,000 S 100,000
S1 Regular Homestead* S (2,000) $ (2,000) § (2,000) $ (2,000) S (2,000)
Net Assessed Value S 93,000 $ 98,000 S 98,000 S 93,000 S 98,000
Millage Rate 18.131 17.631 17.631 17.481 17.331
Total School Taxes S L776.84 $ 1,727.84 S 172784 S 171314 S 1,693.44
*Assumes S1 (State Homestead) Exemption Only
Impact of School Millage Rate Change on a Homestead Values at $250,000
CY 2021 CY 2022 CY 2023 CY 2024 CY 2025
School School School School School
Appraised Value S 250,000 $§ 250,000 $§ 250,000 S 250,000 S 250,000
Assessment Ratio 40% A40% A40% 40% 40%
Assessed Value S 100,000 § 100000 $§ 100,000 § 100,000 S 100,000
S1Regular Homestead* S (2,000) $ (2,000) § (2,000) § (2,000) $ (2,000)
Net Assessed Value S 93,000 $ 98,000 S 98,000 S 98,000 S 98,000
Millage Change -0.75 -0.5 0 -0.15 -0.15
Dollar Impact ** S (73.50) $ (49.00) $ - S (14.70) $ (14.70)

*Assumes S1 (State Homestead) Exemption Only

*¥Assumes no change in Appraised Value
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Savannah - Chatham County Public Schools
FY 2025-2026 Adopted Budget
Revenue Impact of Recent Property Tax Millage Rate Decisions

'Maintenance and Operations Digest Fiscal Year
Calendar
Mill Roll-Back Net Digest
—— age | o et Dige
2018 18.881 2.25 $13,426,384,823 |
2019 18.881 0  $14,144,354,701 S - S - S -
2020 18.881 0 $14,921,512,058 S -
2021 18.131 -0.75  $15,670,236,332 $ (11,752,677)
2022 17.631 -0.5 $18,148,614,265
2023 17.631 0 $20,168,497,333
2024 17481 -0.15  $22,411,234,631
2025 17.331 -0.15  $23,990,502,259
$ = 1'% - $ (11,752677)
Cumulative Value 7 years
‘Bond Digest Fiscal Year
1
c’;’:" Millage Roll-Back Net Digest 2019 2020 2021
2008 - . $13,339,052,261 S - |5 - |8 -
2019 - - $13,889,640,973 $ $
2020 - | - $14,654,759,229 S s
2021 2 - $15,445,288,768 S
2022 - | - $16,234,444,251
2023 = | $19,177,514,293
204 - | $21,698,357,469
2025 - 524'455'551'151 :
2025 —S— $26,312,903,292 $ -8 -8 =
Cumulative Value 7 years
Combined _ Fiscal Year
Calendar
Year Millage Roll-Back Net Digest 2019 2020 2021

2018 18.881
2019 18.881
2000 18.881
2001 18131
2022 17.631
2003 17.631
2024 17.481
2005 17331

(11,752,677)

LT TR T W

$ - |i$ - $ (1,752,677)

Cumulative Value 7 years

NOTE: Reflects gross taxes levied (Not adjusted for collection fees, penalties, interest or timing of re-
ceipts)




Savannah - Chatham County Public Schools

Maintenance and Operations Digest

Calendar Millage
Year
2018 18.881
2019 18.881
2020 18.881
2021 18.131
2022 17.631
2023 17.631
2024 17.481
2025 17.331
Bond Digest
Calendar .
Year Millage
2018 -
2019 -
2020 -
2021 -
2022 -
2023 -
2024 -
2025 -
2025 -
Combined
Calendar .
Year Millage
2018 18.881
2019 18.881
2020 18.881
2021 18.131
2022 17.631
2023 17.631
2024 17.481
2025 17.331

Roll-Back

2.25
0

0
-0.75
-0.5
0
-0.15
-0.15

Roll-Back

Roll-Back

2.25
0

0
-0.75
-0.5
0
-0.15
-0.15

Net Digest

$13,426,384,823
$14,144,354,701
$14,921,512,058
$15,670,236,332
$18,148,614,265
$20,168,497,333
$22,411,234,631
$23,990,502,259

Net Digest

$13,339,052,261
$13,889,640,973
$14,654,759,229
$15,445,288, 768
$16,234,444,251
$19,177,514,293
$21,698,357,469
$24,455,561,151
$26,312,903,292

Net Digest

FY 2025-2026 Adopted Budget
Revenue Impact of Recent Property Tax Millage Rate Decisions

Fiscal Year
2022 2023 2024 2025
S - S - S - S -
S - S - S - S -
$ (13,611,461) $ (13,611,461) S (15,126,373) $ (16,808,426)
$ (9,074,307) $ (10,084,249) $ (11,205,617) $ (11,995,251)
S - S = S -
S (3,361,685) S (3,598,575)
$ (3,598,575)
$ (22,685,768) $ (23,695,710) $ (29,693,675) $ (36,000,827)
Cumulative Value 7 Years S (123,828,657)
Fiscal Year
2022 2023 2024 2025
S - S - S - S =
S . S : S = S -
S — S = S = S -
S — S - S = S -
S = S 5 S -
S 5 S -
$ _
$ - 18 - 8 - 3 -
Cumulative Value 7 Years s -
Fiscal Year
2022 2023 2024 2025
S s S - S - S 5
S . S - S - S -
S (13,611,461) S (13,611,461) S (15,126,373) S (16,808,426)
$ (9,074,307) $ (10,084,249) $ (11,205,617) $ (11,995,251)
S z S - S E:
$ (3,361,685) $ (3,598,575)
$ (3,598,575)
$ (22,685,768) $ (23,695,710) $ (29,693,675) $ (36,000,827)
Cumulative Value 7 Years S (123,828,657)

NOTE: Reflects gross taxes levied (Not adjusted for collection fees, penalties, interest or timing of re-

ceipts)
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% %k

* %k

Alternative Tax Collections

Yearly Receipts 2021 2022 2023 2024 2025 2026
SPLOST Proceeds 90,539,062 | $109,504,893 | 121,898,965 | $123,353,081 | $113,774,846 | S 9,590,886
TAVT 18,823,0% | $ 20,189,094 | $ 10,700,382 | 5 22,209,629 | $ 24,397,076 | $ 17,674,978
**SPLOST - Special Purpose Local Option Sales Tax
***TAVT - Title Ad Valorem Tax
2024 Top Ten Taxpayers
2024 2015
Percentage Percentage
of Total of Total
Taxable Taxable
Taxable Assessed Taxable Assessed
Assessed Value Rank Value Assessed Value Rank Value
Elba Liguefaction Company LLC § 346,617,304 1 191% 5 " r
International Paper Company 263,819,763 2 1.46% 148,386,408 2 13.60%
Georgia Power Company 245,422,161 3 1.36% 137,937,369 3 12.64%
Gulfstream 229,847,278 4 1.27% 127,653,580 4 11.70%
Amazon.com Services LLC 191,017,549 5 1.05% - -
Southem LNG Inc. 94,285,245 6 0.52% - -
United States Sugar Savannah Refinery LL 64,682,330 T 0.36% - -
Rolls-Royce North America INC 48,685,468 8 0.27% - -
Memorial Health Hospital 37,145,750 9 0.21% - B
Kraton Chemical LLC 28,820,364 10 0.16% - -
Southem Energy Co - - 225,998 220 1 20.71%
Weyhauser = = 72,656,508 5 6.66%
Imperial Savannah - - 65,840,295 ] B.04%
Walmart - - 61,680,157 T 5.65%
HH Savannah LLC - - 56,455,736 B 517%
Colonial OilTerminals/Chemical - - 48,910,385 9 4.48%
Komastu - - 47 375,009 10 4.34%
Sub-Total 1,550,343,212 8.55% 992 903,667 91.00%
All Others 16,556,412.426 91.45% 98,119,871 B.99%
Tatal £18,106,755,638 ~ 100.00% 5 1.091.023,538 * 99.99%

ey

Source: Chatham County Board of Assessors

* Valuations do not include mobile homes and motor vehicles
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2024 Top Ten Employers

2024 2015

Percentage of Percentage of

Total County Total County

Employer Employees Rank  Employment  Employees Rank _Employment

Gulfstream Aerospace Corporation 12,500 1 6.27% 10,500 1 6.63%
Ft Stewart/Hunter Army Airfield 6,579 2 3.30% 4300 4 2.72%
Savannah-Chatham County Board of Education 5,700 3 2.86% 5002 3 3.22%
St. Joseph's/Candler 4,832 4 2.42% 3300 5 2.08%
Wal-Mart 4,150 5 2.08% 2900 6 1.83%
Memorial Health 3,869 3 1.94% 5500 2 3.47%
Georgia Southemn University 2,741 7 1.37% - .
City of Savannah 2,254 5 1.13% 2500 7 1.58%
Colonial Group, Inc. 2,222 9 1.11% . .
Savannah College of Art and Design 2100 10 1.05% 1,500 8/9 tie 0.95%
Chatham County - . 1,500 8/9 tie 0.95%
Georgia-Pacific Corporation . . 1200 10 0.76%

Source: Chamber of Commerce publications and District records




Department and Student Relocations for SY 2025-2026

The 2025-26 SY will soon be underway for Savannah-Chatham County Public Schools and there are a
number of location changes for students and staff as part of our Long-Range Facilities Plan and the
renovation of our Central Office at 208 Bull Street. There have been changes and realignment of some
departments and schools. Attendance boundary changes for students who formerly attended Shuman
Elementary School as that school has now closed. All families should have been notified about the lo-
cation their child will attend in the 2025-26 SY.

Enroliment Trends

Current Enrollment (2025)

e As of the 10th day of the 2024-2025 school year, SCCPSS reported 35,428 stu-
dents enrolled

e This reflects a 5% decline since 2019, when enrollment was 37,190
Projected Enroliment (2026—-2027)

e FY2026: Projected to increase slightly to 35,528 students, partly due to economic growth
from Hyundai’s new EV plant in Ellabell, GA.

e FY2027: Expected to decline to 35,428.
Key Factors Influencing Enrollment Trends:
e Declining birthrates in Chatham County and nationwide
e Increased charter and private school enrollment
e Aging population in the Savannah area

e School choice programs like the Georgia Promise Scholarship

Enroliment and Staffing at Savannah-Chatham County Public Schools

Here’s an explanation of why more staff is needed in the Savannah-Chatham County Public School
System (SCCPSS), even as enrollment trends shift:

Why SCCPSS Is Hiring More Staff

Even though student enrollment may not be growing rapidly, SCCPSS is increasing staffing to
meet critical needs and improve student outcomes. Here's why:

1. Supporting Student Well-Being

SCCPSS is investing in school counselors and support staff to better care for students’ mental health
and emotional needs. This reflects a growing recognition that academic success depends on whole-
child support.
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2. Addressing Teacher Shortages

While the district has fewer than 100 teacher vacancies, it’s working hard to recruit and retain quali-
fied educators. Competitive salaries and better working conditions are part of this effort, especially as
housing costs in Savannah rise.

3. Investing in Quality Education

The district’s budget includes a 3% cost-of-living increase for teachers and staff. This helps SCCPSS stay
competitive with other districts and ensures students have access to experienced, motivated educa-
tors.

4. Expanding Services
SCCPSS is adding staff to support:

e Special education
e Career and technical education
e English language learners

e Arts and enrichment programs

These programs require specialized staff and smaller student-to-teacher ratios.

5. Budget Growth Enables Staffing
Thanks to a $36 million increase in the general fund, SCCPSS can afford to hire more staff and improve
services.

Most of this funding comes from local tax revenue, showing strong community investment in educa-
tion.

What This Means for Families
e More support for every student.

e Better teacher retention and morale.

e Expanded programs that prepare students for life beyond school.




School Positions by Fiscal Year

Elementary Schools

FY2022 FY2023 Fy2024 FY2025 FY2026
Position Actual Actual Actual Meodified Adopted Ing/Dec
Teachers 1,064.50 1,036.04 1,066.94 975.05 934.04 (41.01)
Paraprofessionals 341.50 334.00 33102 305.00 306.5 150
School Support 344.00 342.00 337.46 313.40 3279 14.50
Professional Staff 133.00 96.50 95.24 88.10 84.6 (3.50)
School Administration 50.00 47.95 46.53 42.95 40.95 (2.00)
Total Elementary Positions 1,933.00 1,856.49 1,877.19 1,724.50 1,693.99 {30.51)
K-8 Schools
FY2022 FY2023 Fy2024 FY2025 FY2026
Position Actual Actual Actual Modified Adopted Ing/Dec
Teachers 546.50 599.50 609.81 733.00 708.49 (24.51)
Paraprofessionals 109.00 133.50 135.46 161.50 166.00 4.50
School Support 141.00 146.50 145.45 172.00 181.00 9.00
Professional Staff 51.50 45.00 45.99 56.00 57.00 1.00
School Administration 19.00 23.00 22.99 28.00 28.00 -
Total K8 Positions 867.00 947.50 959.70 1,150.50 1,140.49 {10.01)
Middle Schools
FY2022 FY2023 Fy2024 FY2025 FY2026
Position Actual Actual Actual Meodified Adopted Ing/Dec
Teachers 447.50 444,49 443.37 435.00 409.10 {25.90)
Paraprofessionals 75.00 82.50 79.30 71.50 68.00 (3.50)
School Support 140.50 144.00 140.94 146.50 149.50 3.00
Professional Staff 56.50 38.50 37.68 35.00 34.50 (0.50)
School Administration 24.00 22.50 23.00 22.50 22.00 (0.50)
Total Middle Positions 743.50 731.99 724.29 710.50 683.10 (27.40)
High Schools
FY2022 FY2023 Fy2024 FY2025 FY2026
Position Actual Actual Actual Meodified Adopted Ing/Dec
Teachers 624.00 677.00 706.69 745.65 727.50 (18.15)
Paraprofessionals 69.00 75.00 73.96 §2.00 78.00 (4.00)
School Support 208.00 206.40 210.57 215.00 221.00 6.00
Professional Staff 74.00 58.50 60.09 57.50 56.00 (1L50)
School Administration 32.00 33.50 33.90 35.50 34.00 (1L50)
Total High Positions 1,007.00 1,050.40 1,085.21 1,135.65 1,116.50 {19.15)
E-Leaming
FY2022 FY2023 Fy2024 FY2025 FY2026
Position Actual Actual Actual Meodified Adopted Ing/Dec
Teachers 50.00 61.00 42.09 38.00 36.00 (2.00)
Paraprofessionals 5.00 7.00 5.46 5.00 5.00 0.00
School Support 4.00 4.00 234 4.00 4.00 0.00
Professional Staff 8.00 3.00 1.55 2.00 2.00 0.00
School Administration 2.00 2.00 1.56 2.00 2.00 0.00
Total E-Learning Positions 69.00 77.00 53.00 51.00 49.00 (2.00)
Other Educational Programs
FY2022 FY2023 Fy2024 FY2025 FY2026
Position Actual Actual Actual Meodified Adopted Ing/Dec
Teachers 61.00 81.80 8278 77.8 73.8 (4.00)
Paraprofessionals 45.00 48.40 48.98 38 40 200
School Support 22.00 17.00 17.20 20.4 22.4 200
Professional Staff 33.50 13.50 13.66 11.5 11.5 0.00
School Administration 3.00 6.00 6.07 6 6 0.00
Total Other Educational Prgm Positions 164.50 166.70 168.69 153.70 153.70 0.00
FY2022 FY2023 Fy2024 FY2025 FY2026
TOTALS BY POSITION Actual Actual Actual Meodified Adopted Ing/Dec
Teachers 2,793.50 2,899.83 2,951.68 3,004.50 2,888.93 (115.57)
Paraprofessionals 644.50 680.40 674.18 663.00 663.50 0.50
School Support 859.50 859.90 853.96 871.30 905.80 34.50
Professional Staff 356.50 255.00 254.21 250.10 245.60 (4.50)
School Administration 130.00 134.95 134.05 136.95 132.95 (4.00)
Grand Total 4,784.00 4,830.08 4,868.08 4,925.85 4,836.78 (89.07)

NOTE: The reduction in staffing from FY25 to FY26 is due to the reduction of non-school positions
(Executive), reorganization of departments throughout the Central Administrative Office (Executive).
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Enrollment and Staffing Projections Methodology

In projecting enrollment for kindergarten, the budget office determines potential students most likely to
enter the school system by using data from the state of Georgia Vital Statistic Report. The data includes
the number of live births from five years ago. The budget office uses the previous year’s final enroll-
ment count as the baseline. The five year averages are then applied to the most recent live birth infor-
mation to project kindergarten enroliment into the future. The local 10th day count of enrollment is
used as the measuring day of enrollment for the Chatham County Board of Education and provides a
basis for making certain operational decisions.

For all other grades, the cohort survival method is used to project enrollment. The budget office looks

at the grade promotion rate and calculates projected enrollment based on a five year average. Project-
ed enrollment is calculated yearly. A percentage to total is used to allocate enrollment for 6th and 9th

grades using the promotion rate. The promotion rate is the rate of students passing from one grade to
the next.

In select cases, preliminary projections may require an increase or decrease in enrollment. Justification
is required to make a change. In rare circumstances, projections are changed based on documented
feedback from the school leadership teams.

Enrollment by Year

40,000
35,000 _—
30,000 1 9,474 9,601
9,341 9,325 9,279 9,233 9,187
25,000
5,751 5,419 5,167
i 4,730 4,720 8 L 655
20,000 — — e i = 4’67? i
28,000 8,749 8,757 8,713 8,626
10,000
FY22 FY25 FY27
20th Day ll)th Da),nl 10th Da}.l Day Adopted Projected Prqected Pro]ected
[l Elementary Schools " K-8 Schools W E-Learning (3-12)

Middle Schools High Schools B Other Educational Programs




FY 2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029

Grade Actuals Actuals Actuals Actuals Adopted Projection Projection Projection
20th Day 10thDay 10thDay 10th Day

K 2,822 2,596 2,548 2,580 2,586 2,573 2,560 2,547
1st 2,635 2,912 2,651 2,628 2,622 2,609 2,596 2,583
2nd 2,782 2,647 2,865 2,680 2,670 2,657 2,644 2,631
3rd 2,744 2,751 2,584 2,845 2,800 2,786 2,772 2,758
Ath 2,642 2,704 2,708 2,588 2,667 2,654 2,641 2,628
5th 2,532 2,630 2,663 2,733 2,748 2,734 2,720 2,706
6th 2,763 2,537 2,563 2,659 2,813 2,799 2,785 2,771
7th 2,865 2,678 2,526 2,537 2,540 2,527 2,514 2,501
8th 2,826 2,751 2,555 2,445 2,392 2,380 2,368 2,356
9th 3452 3,555 3,508 3,371 3,326 3,309 3,292 3,276
10th 2452 2,574 2,586 2,526 2,580 2,567 2,554 2,541
11th 2,023 1,948 2,085 2,146 2,147 2,136 2,125 2,114
12th 1,532 1,644 1,607 1,656 1,599 1,591 1,583 1,575
PreK 1,272 1,380 1,377 1,323 1,332 1,324 1,318 1,312
Self

. 681 663 717 711 706 701 697 693
Contained

Grand Total 36,023 35,970 35,543 35428 35,528 35,347 35,169 34,992

G 412 53 -427 -115 100 -181 -178 177
(Loss) in

Enrollment

from Prior

Year -1.13% -0.15% -1.19% -032% 0.28% -0.51% -0.50% -0.50%

Notes:

=

Projected 2026 enrollment based on Cohort Survival Method.

N

Projected 2026 Grade K is based on birth rates.

3. Projected Years 2027-2029 were calculated using the trend method. The trend method returns
values along a linear trend and fits a straight line (using the method of least squares) to known val-
ues specified.

4. K-12 enrollment declines are expected to continue. Birth rates from 2008 to 2020 in the US de-
clined by approximately 1.3% annually, translating to approximately 700k total fewer students en-
tering the schooling system from FY2012 up to FY2025.

5. As of the 10th day of the 2024-2025 school year, SCCPSS reported 35,428 students enrolled.
6. This reflects a 5% decline since 2019, when enrollment was 37,190

7. FY2026: Projected to increase slightly to 35,528 students, partly due to economic growth from
Hyundai’s new EV plant in Ellabell.

8. FY2027: Expected to decline to 35,347.

9. School choice programs like the Georgia Promise Scholarship will continue to impact enrollment.
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8 Year Enrollment Summary—Elementary Schools

FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29

Site Name 20thDay | 10thDay | 10th Day | 10thDay | Adopted |Projected |Projected|Projected
Andrea B Williams Elementary 431 453 448 408 554 551 548 545
Bloomingdale Elementary 306 352 324 349 353 351 349 347
Brock Elementary 458 515 477 555 540 537 534 531
Butler Elementary 463 469 449 504 510 507 504 501
Coastal Empire Montessori 244 229 221 215 222 221 220 219
Gadsden Elementary 459 459 465 494 495 493 491 489
Garden City Elementary 357 551 555 570 566 563 560 557
Gould Elementary 753 797 847 567 542 539 536 533
Haven Elementary 397 397 363 357 355 353 351 349
Heard Elementary 653 639 653 633 626 623 620 617
Henderson E Formey Elementary 312 307 334 304 458 456 454 452
Hodge Elementary 385 389 384 399 397 395 393 391
Howard Elementary 598 623 651 706 703 699 696 693
J.G. Smith Elementary 437 455 462 459 453 451 449 447
Largo-Tibet Elementary 519 548 540 - - - - -
Marshpoint Elementary 655 634 624 584 581 578 575 572
Pooler Elementary 439 394 342 340 339 337 335 333
Pt Wentworth Elementary 545 - - - - - - -
Pulaski Elementary 553 563 516 - - - - -
School of Humanities at Low 631 622 614 571 831 827 823 818
Shuman Elementary 444 440 420 384 - - - -
Southwest Elementary 685 736 674 746 742 738 734 730
Susie King Taylor Community 241 248 - - - - - -
West Chatham Elementary 773 819 781 781 773 769 765 761
White Bluff Elementary 561 610 595 676 682 679 676 673
Windsor Forest Elementary 573 623 675 634 621 618 615 612
Total Enrollment 12,872 12,872 12,414 11,236 11,343 | 11,285 | 11,228 | 11,171

Note: Phase | and Phase Il of SCCPSS Long-Range Facilities plan was implemented beginning FY25. Adjustments in

enrollment are reflected in the chart above. Largo-Tibet Elementary closed on June 30, 2024. Students were reas-

signed to Pulaski K8 and Windsor Forest Elementary Schools. Pulaski Elementary was converted to Pulaski K8 be-

ginning FY25 (School Year 24-25). Godley Station K8 School received additional square footage to the existing

building resulting in increased enrollment FY25. Shuman Elementary closed June 30, 2025. Students were reas-

signed to AB Williams, Early Learning Center at Henderson E. Formey and Low Elementary Schools. Adjustments

in enrollment are reflected in FY26.

11,000

10.50(

Elementary School Total Enrollment

12,872 12,872

12,414

Nj23s 11943 11085
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8 Year Enrollment Summary—K-8 Schools

Ellis K-8 425 | 452 | 432| 420| 420| 418| 416 414

Garrison Fine & Performing Arts K-

8 782 772 782 772 767 763 759 755
Georgetown K-8 571, 507 508 527 527 524 521 518
Godley Station K-8 1,021 | 1,116 | 1,137 | 1,569 | 1,589 1,581 1,573 1,565
Hesse K-8 1,019 999 987 990 966 961 956 951
Isle of Hope K-8 629 610 601 548 533 530 527 524
New Hampstead K-8 718 789 843 | 1,085 | 1,116 1,110 1,104 1,098
Pulaski K-8 - - - 1,132 || 1,126 1,120 1,114 1,108
Rice Creek K-8 865 | 1,148 | 1,175 989 227 992 987 982
Savannah Classical Academy 361 355 364 350 350 348 346 344
*Susie King Taylor Community

School - - 301 280 311 309 307 305
Tybee Island Maritime Academy 381 412 429 431 431 429 427 425
Total Enrollment 6,772 | 7,160| 7,559| 9,093| 9,133 9,085 9,037 8,989

Note: Phase | and Phase Il of SCCPSS Long-Range Facilities plan was implemented beginning FY25. Adjustments in
enrollment are reflected in the chart above. Largo-Tibet Elementary closed on June 30, 2024. Students were re-
assigned to Pulaski K8 and Windsor Forest Elementary Schools. Pulaski Elementary was converted to Pulaski K8
beginning FY25 (School Year 24-25). Godley Station K8 School received additional square footage to the existing
building resulting in increased enrollment FY25. Shuman Elementary closed June 30, 2025. Students were reas-
signed to AB Williams, Early Learning Center at Henderson E. Formey and Low Elementary Schools. Adjustments
in enrollment are reflected in FY26.

K8 School Total Enrollment

9,500 9,093 8,133 9,085 9,037 8.989

9,000
8,500

8,000

7,500 7,160
7000 6772

6,500

6,000

Fy22 FY23 FY24 FY25 FY26 FY27 FY28 Fy29
20thDay 10thDay 10thDay 10thDay Adopted Projected Projected Projected




8 Year Enrollment Summary—Middle Schools

Bartlett STEM Academy  e56| 677| 710| 632] 612 609 606 603

Coastal Middle 618 565 517 477 469 467 465 463
DeRenne Middle 555 507 476 472 461 459 457 455
Hubert Middle 506 433 382 455 461 459 457 455
Mercer Middle 372 352 342 506 506 503 500 498
Myers Middle 530 446 419 500 493 491 489 487
Oglethorpe Charter School 605 604 573 582 600 597 594 591
Southwest Middle 748 700 630 517 522 519 516 513
Susie King Taylor Middle School 84 55 - = | = = = =

West Chatham Middle 1,077 | 1,080 | 1,118 701 726 722 718 714
Total Enrollment 5,751 | 5,419 | 5,167 | 4,842| 4,850 4,826 4,802 4,779

Middle School Total Enrollment

7000
6500

6000 5751

5419

5500 5167

. 4842 4850 4826 4802 4779
= . ——y

4500

4000

FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29
20th Day 10thDay 10thDay 10thDay Adopted Projected Projected Projected




8 Year Enrollment Summary—High Schools

Beach High 803 | 881| 843| 922| 905 900 | 896 892

Groves High 944 | 1,060 | 1,251 | 1,406 | 1,452 1,445 1,438 1,431
Islands High 933 863 821 753 743 739 735 731
Jenkins High 981 | 1,060 | 1,126 | 1,243 | 1,243 1,237 1,231 1,225
Johnson High 739 764 775 752 747 743 739 735
New Hampstead High 1,310 | 1,384 | 1,407 | 1,136 | 1,122 1,116 1,110 1,104
Savannah Arts Academy 917 904 856 800 800 796 792 788
Savannah Classical Academy 62 73 84 70 70 70 70 70
Savannah Early College 171 153 144 152 150 149 148 147
School of Liberal Studies 639 686 626 589 570 567 564 561
Windsor High 951 959 960 | 1,023 | 1,034 1,029 1,024 1,019
Woodyville-Tompkins 671 687 708 703 704 700 697 694
Total Enrollment 9,211 | 9,474 | 9,601| 9,549| 9,540 9,491 9,444 9,397

High School Total Enrollment
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8 Year Enrollment Summary—E-Learning School

E-Learning (1-12) 1,165 755 501 454 407 405 403 401
Total Enrollment 1,165 755 501 454 407 405 403 401

E-Learning Total Enrollment

1165

755

501
o 4 407 405 403 401

Fy22 FY23 Fy24 FY25 FY26 Fy27 FY28 Fy29
20th Day 10th Day 10thDay 10thDay Adopted Projected Projected Projected

8 Year Enrollment Summary—Other Educational Sites

Academy Committed to Excelin

Students 28 12 30 25 25 25 25 25
Building Bridges Academy - High 48 71 56 48 48 48 48 48
Building Bridges Academy -

Middle 6 24 24 22 22 22 22 22

The Learning Academy (formerly
Coastal GA Comprehensive

Academy) 110 103 101 89 89 89 89 89
Coastal Harbor 40 56 67 51 51 51 51 51
Oatland Island PreK 20 22 22 19 20 20 20 20
WINGS Alternative ES - 2 1 - - - - -

Total Enrollment 252 290 301 254 | 255 255 255 255

Other Educational Sites Total Enrollment

310 501
00 290

255 255 255 255
— - - -

260 25

Fy22 FY23 FY24 FY25 FY26 FY27 FY28 FY29
20thDay 10thDay 10thDay 10thDay Adopted Projected Projected Projected




8 Year Enrollment Summary—Total Enroliment

Elementary Schools 12,872 12,872 12,414 11,236 11,343 | 11,285 11,228 11,171
K-8 Schools 6,772 7,160 7.559 9,093 9,133 9,085 9,037 8,989
E-Learning (1-12) 1,165 755 501 454 407 405 403 401
Middle Schools 5751 5,419 5,167 4,842 4,850 4,826 4,802 4,779
High Schools 9,211 9,474 9,601 9,549 9,540 9,491 9,444 9,397
Other Educational Programs 252 280 301 254 255 255 255 255
Total Enrollment 36,023 | 35,970 | 35,543 | 35428 | 35,528 | 35,347 | 35,160 | 34,992
Enrollment by Year
36,200
’ 36,023 35.970
36,000

35,800
35,543 ) 35,528
35,600 35,428 e
35,400 ’
35,169
35,200
34,992
35,000
34,800
34,600
34,400 - -
FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29

20th Day 10th Day 10thDay 10thDay Adopted Projected Projected Projected




SAVANNAH-CHATHAM COUNTY PUBLIC SCHOOL SYSTEM

STUDENTS

Student Growth and
Achievement for
Choice-Filled Futures

Promote the
development of
foundational skills and
expand early learning
opportunities.

Advance proficiency in
literacy and numeracy
through high quality
instruction and support
for diverse learners.

Enhance learning
opportunities to develop
the critical thinking and

interpersonal skills

needed for workforce
development and college
readiness.

Provide high quality
support and services for
whole child development.

Savannah-Chatham County Public School System | STRATEGIC PLAN

UPDATED 2024

STRATEGIC MAP "

ot
=

e I ‘..': :
STAKEHOLDERS EMPLOYEES STEWARDSHIP

Quality Family and
Community
Engagement
Experiences

Broaden the reach and
impact of
communication to the
district's diverse
stakeholders.

Strengthen student,
parent, staff, and
community relationships
to support the whole
child.

Advance and assess
effective partnership
opportunities to support
student success.

THE WAY
FORWARD

361

Talent Management
for Optimal Employee
Performance

Recruit, retain, and
recognize a highly
effective student focused
workforce through a
premier, value-added
employee experience.

Develop professional
capacity and cultivate
leadership with defined
expectations, support,

and accountability.

Enhance employee well-
being and morale to
create a positive working

and learnin
environment.

: One Team, One Goal:
Student Achievement

Efficient, Effective,
and Equitable
Resource
Stewardship

Conduct comprehensive
and objective evaluations
to promote continuous
improvement and district
effectiveness.

Ensure all facilities and
departments effectively
and efficiently support
students and staff.

Maintain an effective
budget process that
ensures an equitable
allocation of resources to
provide high-quality
educational services.

Enhance transportation
and nutrition services to
support student
academic readiness.



Budget to Strategic Priorities

SY 2025-2026

Strategic Priority 1:

Objective A: Promote the development of foundational skills and expand early leamning

opportunities

GA Bright from the Start ) 11,639,200
Expand Early Childhood Education L 120,000
Compensatory Programs S 186,466
Office of Instructional Excellence S 705,243
Other Expenditures S 5,763,614
Technology S 10,425
Federal Special Education ) 1,108,873
Education for Homeless Grant ) 31,365
Innovative Approach to Literacy L 19,708
Title 111 S 74,700
Total Objective A S 19,659,594
Objective B: Advance proficiency in literacy and numberacy through high quality instruction
and support fordiverse learners.
Additional State OBE Earned Teachers S 2,529,648
High-Dosage Tutoring S 250,000
Differentiated School Support S 750,000
Net school staffing change based on projected enrollment S 5,706,054
Local Charter Supplement S (5,999)
FY26 Textbook Intrafund Transfer to Fund 584 S (4,789,995)
Charter Schools S 1,609,536
Office of School Leadership S (19,852)
Vacancy Factor Adjustment S (3,997,696)
Office of Special Education S 11,992,186
Literacy Effectiveness S 1,105,083
School Transformation and Innovation ) 94,049
Secondary Schools S 255,076
Curriculum & Instruction ) 687,801
Academics ) 1,763,109
Other Expenditures S 217,017,312
New School Startup Costs S 1,350,000
Technology S 834,019
Title | S 11,977,275
Federal Special Education L 9,979,861
Education for Homeless Grant S 156,824
Innovative Approach to Literacy S 177,374
Project Lighthouse Magnet School Assistance Program (MSAP) 5 2,147,781
Title 111 S 597,601
Department of Defense Education Activity S 485,583
The Learning Academy Grant S 1,332,054
Total Objective B S 263,984,684
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Budget to Strategic Priorities
SY 2025-2026

Objective C: Enhance leaming opportunities to develop the critical thinking and
interpersonal skills needed for workforce development and college readiness.

Career, Technical, and Agricultural Education (CTAE) Department Expenditures S 3,770,978
Career, Technical, and Agricultural Education (CTAE) in Schools S 10,144,241
Junior Reserve Officers' Training Corps (JROTC) S 1,075,000
Junior Reserve Officers' Training Corps (JROTC) Grant S 1,466,458
Office of Instructional Excellence S 705,243
Other Expenditures S 20,172,647
Technology S 197,610
Title | $ 2,438,808
Tech Prep Perkins S 518,750
Elementary Teacher for Choice Academies STEM Engineering S 170,981
Increase PPA for Non-Salary for School Sites S 756,565
Total Objective C S 41,417,281
Objective D: Provide high quality support and services for whole child development.
Unlicensed Clinical Assistants S 119,843
Campus Police S (1,639,061)
Legal Assistant - Board Attorney S (42,800)
Less Utilities S (2,000,000)
Vacancy Factor Adjustment S (2,665,131)
Campus Police S 949,922
Other Expenditures S 43,227,100
Technology S 72,977
Title | 5 5,859,821
Education for Homeless Grant S 125,458
Lighthouse MSAP S 2,147,780
Project PREVENT S 362,820
Title 1lI S 74,699
Title IV 5 6,596,434
The Leaming Academy Grant S 1,332,054
V Jenkins Charitable Trust S 206,084
Special Programs Grants S 10,782,423
Total Objective D S 65,510,423
Total Stratetegic Priority 1: Students S 390,571,982
Strategic Priority 2:
Objective A: Broaden the reach and impact of communication to the district's diverse
stakeholders.
Communication Department S 1,454,707
Other Expenditures S 7,924,968
Technology S 417,009
Communications 5 199,837
Total Objective A S 9,996,521
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Budget to Strategic Priorities
SY 2025-2026

Objective B: Strengthen student, parent, staff, and community relationships to support the
whole child.

Communication Department S 484,902
Board Office S 767,915
Superintendent's Office S 559,834
Other Expenditures S 8,165,120
Technology S 83,402
Title | $ 5,859,822
Board Office S 1,110,097
Superintendent S (5,293)
Total Objective B S 17,025,849
Objective C: Advance and assess effective partnership opportunities to support student
success.
Communication Department S 484,902
Board Office S 767,915
Superintendent's Office S 559,884
Other Expenditures S 7,924,968
$ 181,409
Total Objective C s 9,919,078
Total Stratetegic Priority 2: Stakeholders S 36,941,448
Strategic Priority 3:
Objective A: Recruit, retain, and recognize a highly effective student-focused workforce
through a premier, value-added employee experience.
Health Insurance Increase S 8,435,280
3% Cost-of-Living Adjustment (COLA) for Employees S 8,699,080
Step Increase for Eligible Employees S 4,282,543
Teacher Retirement Rate Increase from (20.78% to 21.91%) S 3,471,095
Supplemental Retirement Option for Employees notin TRS S 805,442
Change from Teacher-5, Step 10 to Teacher-4, Step 15 S (1,519,232)
Survey Market Rate Adjustment - Phase | - Classified/Hourly 5 5,640,156
Survey Market Rate Adjustment - Phase | - Administrative Staff/Principals/APs/Directors 5 2,099,661
Survey Market Rate Adjustment - Phase | - Certificated/Teacher Staff S 12,682,479
Employee Relations Investigator S 124,522
Retirement Specialist S 86,940
Benefits Dept S 1,288,644
Dental S 1,189,460
Office of Talent & Human Capital S 4,192,609
Risk Management S 512,395
Payroll S 1,076,614
Other Expenditures S 62,037,639
Title 1l $ 1,072,243
Sick Leave Bank S 50,000
Worker's Compensation S 1,103,824
Human Resources (Reduction to Unemployment claims) S (176,638)
Employee Dental Plan S 594,730
Total Objective A $ 117,749,486
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Budget to Strategic Priorities
SY 2025-2026

Objective B: Develop professional capacity and cultivate leadership with defined
expectations, support, and accountability.

Professional Development S 630,284
Office of Talent & Human Capital S 1,397,536
Risk Management S 512,395
Performance Strategy & Innov. S 997,283
Le adership Devlop. S 343,939
Super Leamning Support Services S 279,813
Other Expenditures S 30,018,820
Technology S 83,402
Title 11 $ 1,787,071
Strategy, Innovation and Performance S 74,787
Total Objective B $ 36,125,330
Objective C: Enhance employee well-being and morale to create a positive working and
learmning environment.
Prof Development S 157,571
Office of Talent & Human Capital S 1,397,536
Risk Management S 512,395
Other Expenditures S 30,018,820
Technology S 83,402
Title Il S 714,828
Worker's Comp S 1,103,823
Une mployment S 46,455
Employee Dental Plan S 594,730
Total Objective C S 34,629,560
Total Stratetegic Priority 3: Employees S 188,504,376
Strategic Priority 4:
Objective A: Conduct comprehensive and objective evaluations to promote continuous
improvement and district effectiveness.
Student Assessment S 2,106,406
Student Assessment S 2,708,234
Technology and Business System S 11,510,722
Other Expenditures S 12,007,529
Technology S 83,402
Total Objective A S 28,416,293
Objective B: Ensure all facilities and departments effectively and efficiently support
students and staff.
Add 1 Custodian - Gamble and EV Station - Transportation S 72,779
Add 1Heating & Air Condition Manager S 120,000
Operations S (660,244)
Upgrade 8 Vacant Maintenance Mechanic | S 108,402
Minus 1 Secretary - Transportation S (59,449)
Mainte nance & Operations S 4,793,054
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Budget to Strategic Priorities
SY 2025-2026

Minus 1 Executive Director of Planning and Programming ) (130,929)
Minus 3 Administrative Services Specialists ) (340,542)
Minus 2 Maintenance Utility Workers S {113,738)
Minus 5 Maintenance Mechanicll S (287,797)

Transportation: Close 1 Customer Service Representative position and decrease the

number of workdays for 7 Positions S (96,769)

Minus 1 Maintenance Mechanic | S (64,376)

Other Expenditures S 17,187,309

Vacancy Factor Adjustment S (3,331,413)

Technology S 3,610,542

New Schools ) 76,055,722

School Additions 5 57,332,498

Renovations S 14,052,581

Custodial S 5,203,546

Maintenance & Operations S 14,092,541

Facilities 5 661,541

Warehouse 5 115,700

Hodgson Swing Site S 505

School Custodial Staff S 12,055,223

Support Facilities S 3,118,990

Total Objective B S 203,495,676

Objective C: Maintain an effective budget process that ensures an equitable allocation of

resources to provide high-quality educational services.

Budgeting Services ) 1,023,756

Accounting ) 1,185,829

Chief Financial Officer S 1,041,975

Accounts Payable S 956,308

Purchasing Department S 1,645,448

Other Expenditures S 4,803,011

Finance Division S (117,889)

Finance Division - Non-departmental S (5,712,178)

Debt Service S 270,000

Technology S 41,701

Total Objective C $ 5,137,961

Objective D: Enhance transportation and nutrition services to support student academic

readiness.

Athlethics - Transporation S 545,816

Add 1Transportation Field Trip Coordinator S 103,063

Minus 1 Bus Driver Trainer S (64,497)

Transportation S 76,787,940

Other Expenditures S 12,007,528

School Nutrition S 606

Technology S 417,009

Vacancy Factor Adjustment S (3,331,413)

S 86,466,052

Total Stratetegic Priority 4: Stewardship S 323,515,982

Total Cost for Strategic Priorities s 939,533,788
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SCCPSS 2024-25 Principal of the Year

Mr. Alfred McGuire, Woodville-Tompkins Technical and Ca-
reer High School. Mr. McGuire is a native of Lithonia, Georgia
and matriculated to Savannah State University where he
earned his Bachelor of Arts Degree in History. McGuire later
enrolled at Armstrong State University where he earned a
Master’s Degree in Middle Grades Education, then later
graduated from Mercer University with an Educational Spe-
cialist Degree in Educational Leadership (K-12). He began his
career in the field of education with Educational Talent
Search (ETS) where he created a mentoring program from
male students enrolled in the federal outreach program de-
signed to identify and provide services for individuals from
disadvantaged backgrounds to prepare them for post-secondary education. Mr. McGuire has served

as Principal of Woodville-Tompkins Technical and Career High School for more than a decade, and has
led the school to numerous awards and accolades including US News and World Report Top High
School in America and a Model School.

SCCPSS 2026 Instructional Support Person of the Year

Jabari Hymon, School Resource Officer, Windsor Forest High
School. Officer Hymon is recognized for his unwavering dedi-
cation to student safety, mentorship, and community service.
As a School Resource Officer with the Savannah-Chatham
County Public School System, Jabari has made a profound
impact on creating a safe and supportive environment for
students. His commitment to student well-being and his abil-
ity to build meaningful relationships with young people have
been key to his success. Recently promoted to Investigative
Officer, Jabari continues to ensure the safety and success of
all students, going above and beyond in his role.
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Impact Insights

Executive Summary: Just Words ($) IMPACT.
Implementation Study e T
Spring 2025

Strategic Context

The Savannah-Chatham County Public School System (SCCPSS) conducted a pilot
implementation of Just Words, a decoding infervention developed by Wilson Language
Training, fo accelerate literacy growth among struggling readers in Grades 4-8. The
study evaluated the program'’s impact on student achievement, fidelity of
implementation, and return on investment across four school sites fo inform scale,
sustainment, and resourcing decisions.

This evaluation supports Strategic Priority 1: Student Growth and Achievement by
tfargeting foundational reading skills, and Strategic Priority 4: Resource Stewardship by
providing an objective review of program effectiveness relative to the investment.
Findings from this stfudy inform literacy sfrategies and guide evidence-based resource
decisions.

Methodology / Data Collection

This pilot study used a mixed-methods design, pairing within-student assessment
analyses (SY24 — SY25) with staff interviews and document review fo understand both
oufcomes and implementation. As a first-year pilot across four schools, findings should
be inferpreted as early indicators to inform scale, supports, and resource decisions. The
study included:

Sites (4): DeRenne MS, Hesse K-8, Jacob G. Smith ES, West Chatham ES.

« Students: 120 rostered; 101 (84%) with matched §Y24 — SY25 outcomes used in
analyses.

« Grades: 4-8; Students receiving special education services comprised 8/% of the
matched sample.

« Instruction:10 teachers implemented Just Words in small groups.
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¢ Data Sources:

[ S0

Student Outcomes Implementation Economics
% Ehi Blivscencd ¢ Staff inferviews ¢ Program costs
scores :
¢ Document review (Nonpayroll)

¢ |exle grade bands

Findings by Research Question

RQI. What impact did Just Words have on student reading
proficiency?

¢ Reading Growth (Lexile): Lexile gains were the headline across most grades and
classrooms, indicating meaningful improvements in decoding and
comprehension for the target students. Students gained an average of +101
Lexile points ((637—738), p<.001 medium effect size (d=0.65)), indicating strong
improvement in decoding and comprehension.

o GMAS ELA Scores: GMAS effects were modest overall in the first year, suggesting
that explicit bridges are needed from word-study gains to GMAS item types
(writing, language, conventions, extended comprehension tasks). Average
increase of +3.5 points, suggesting slower transfer of skills to broader literacy
assessments.

s Outcome Variation: Grades 4 and 5 showed the most balanced gains; Grade 6
saw declines, highlighting a need for tailored support. Variation across
classrooms was notable; several cohorts posted 170-196L gains while one cohort
declined (-33L), poinfing fo instructional and fidelity differences that can be
surfaced and spread.

The disparity between the modest ELA scale-score increases and the robust
Lexile growth suggests that Just Words may be accelerating foundational

reading skills faster than it is moving broader ELA achievement. Wide
variation across classrooms also hints at implementation or instructional
differences worth exploring.
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RQ2. How did staff perceive the implementation of Just Words?

Reported Successes:

Targeted student selection & grouping: Schools largely identified the right
students, mild-to-moderate decoding needs via i-Ready/reading data, and kept
groups small and homogeneous, enabling individualized attention and smoother
management.

Program structure & instructor readiness: Initial training plus a clear scope-and-
sequence and multisensory routines leff teachers equipped and bought in,
supporting consistent implementation.

Student engagement & early gains: Inferactive routines kept older students
engaged; educators observed decoding/spelling improvements, i-Ready
phonics growth, and noficeable boosts in reading confidence.

Alignment with Science of Reading (LETRS): Just Words’ explicit phonics
reinforced LEIRS confent, creating coherence between intervention and core
insfruction and sfrengthening teacher commitment.

“Once students recognized the predictable routine, their confidence
skyrocketed. They began decoding multisyllabic words they had

avoided all year.”

- Teacher

Reported Challenges:

Scheduling & dosage: The recommended 45 minutes, five days/week was
infrequently met slowing pacing and/or undermining fidelity.

Coordination with core (HMH): Without explicit crosswalks, teachers felt they
were running two parallel programs, limiting tfransfer of Just Words decoding
gains info grade-level HMH/GMAS work.

Instructor workload: Concurrent Just Words, LETRS, and core teaching sfretched
planning time, increasing burnout risk and contributing to uneven delivery.

“It’s a lot- we’re doing Just Words prep and also completing our LETRS
coursework. Sometimes | feel like | can’t give 100% to either because

my attention is split,”
- Teacher
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RQ3. What was the education return on investment (ROI)?

Total Investment: $50,225 across four pilot sites.

Fidelity Rate: /5%

Impact Achievement (Lexile): 53%

Education ROI: 40%, indicating that $20,090 of the investment yielded
measurable academic gains

Financial Stewardship Impact Rating: Moderate

Strategic Actions

To translate the study's strong Lexile gains intfo broader, sustained literacy growth, the
Office of Instructional Excellence is prioritizing two levers that directly address the
documented barriers: time and transfer.

Provide Flexible Scheduling & Dosage Supports
s Action: Provide model schedules and scheduling guidance to help schools
integrate the 45-min/multi-day dosage info existing structures
s  Monitoring: Track session length/frequency through feacher observations/school
visits and teacher check ins

Provide Planning Supports & Regular Feedback Loops
o Action: Implement regular check ins to support crosswalk planning (model
practices).
s Monitoring: Use district SchoolMint dashboard observation and feedback.

Together, these actions are designed to stabilize fidelity, lighten teacher lift amid

concurrent HMH & LETRS commitments, and ensure decoding gains show up on grade-
level work, while honoring resource stewardship.
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Impact Insights
Execulive Summary: i-Ready Program

Evaluation (External)
Spring 2025

e IMPACT

INSIGHTS

Purpose & Strategic Context

The Savannah-Chatham County Public School System (SCCPSS) commissioned Hanover
Research to evaluate the implementation and effectiveness of the FReady platform, a
blended learning tool used for instruction and assessment in reading and mathematics.
The evaluation aimed to identify the program’'s instructional utility, fidelity of
implementation, and its impact on student outcomes across elementary, K-8, and
middle schools in SCCPSS.

This evaluation supports Strategic Priority 1: Student Growth and Achievement by
examining FReady's role in building literacy skills and improving proficiency, and
Strategic Priority 4: Resource Stewardship by providing an objective review of program
effectiveness. Findings from this study inform literacy strategies and guide evidence-
based resource decisions.

Methodology / Data Collection

This evaluation used a mixed-methods approach, combining both quantitative
(numbers) and qualitative (narrative) data to provide a comprehensive picture of +
Ready's use and impact. Three complementary studies were conducted: Fidelity of
Implementation Survey, Staff In-Depth Inferviews, and Student Outcomes Data Analysis.
Triangulated analysis elevated only those themes supported by at least two of the three
data sources.
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= N

: Semistructured interviews > .
Online survey of 259 K-8 e Data Analysis of FReady

instructional staff fo assess 2 : usage (e.g., time spent
exploring implementation .
usage pafterns, . . . and lesson completion),
2 : barriers and instructional
satisfaction, and benchmark assessments,

perceived impact. vk and GMAS resulis.

Findings by Research Question

1. What major themes emerge around the impact of i-Ready on
student performance?

o Perceived Gains: Teachers report observable academic growth, especially in
early grades.

¢ Mixed Outcome Data: Benchmark and state test scores do not consistently
correlate with i-Ready usage metrics, suggesting a gap between perceived
and measurable impact.

¢ Quality Over Quantity: Time spent meaningfully engaging with lessons is more
predictive of growth than total time logged.

2. What major themes emerge around staff perceptions of i-Ready?

¢ Instructional Utility: Teachers value
diagnostic tools and data
dashboards for small-group

“The recommended lessons are

instruction and skill gap targeted and meaningful, which
idenfification. allows me to work more effectively

* Engagement Challenges: Staff with students in small groups. | can
nofe declining student 4 o E
engagement in upper grades, focus on addressing specific skill
particularly with ELA content. gaps or reinforcing concepts that

¢ Professional Development Gaps: need extra attention.”
Training experiences vary widely,

with many educators relying on — Elementary Teacher
informal or peer-led learning.
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3. To what extent is i-Ready effeclive in increasing student
proficiency?

¢ Elementary Success: Higher satisfaction and usage rates in elementary schools
suggest stronger implementation fidelity.

“ i o ¢ Middle/K-8 Variability: Lower satisfaction
RIS SIS nf : and inconsistent use in middle and K-8
becomes a chore and if's schools may hinder effectiveness.
not actually engaging the  Barriers Identified: Common barriers
older kids... If it could be include rigid instructional fime
requirements, lack of student buy-in, and
insufficient planning time.
¢ No Causal Link: While i-Ready is well

more flexible and less

forced, | think it would

actually be more regarded by teachers, the data did not
effective.” show a clear cause-and-effect relationship
between usage and student proficiency
— K-8 Teacher gains. Usage did not predict achievement
gains.

Strategic Actions

Grounded in the study’s findings and implementation redlities, the Office of Instructional
Excellence is sharpening how FReady is used and how schools act on data.

Refine i-Ready'’s role as a targeted Tier 2 intervention (K-8)

s Action: Adopted NWEA MAP as the district’s universal screener (4-10) and
progress monitoring assessment (K-10). This dual-tool system ensures that i-Ready
is applied infentionally as infervention for students with identified skill gaps, while
MAP provides vertically scaled, curriculum-aligned data for Tier 1 instruction.

¢  Monitoring: Student growth and performance via data dashboard. Examine
frends and implementation fidelity

Strengthen School Level Data Conversations
s Action: Apply insights from data analysis to build instructional plans that farget
student needs and effective use of DIG/intervention fime
s  Monitoring: Implementation of intervention strategies and reteach during
designated times (DIG, IF, etfc.)
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Impact Insights
Executive Summary: HMH & LETRS (@) IMEACT,

Implementation Study
Spring 2025

Strategic Context

In SY 2023-2024, SCCPSS launched the first phase of a district-wide literacy initiative by
implementing Lexia LETRS (Language Essentials for Teachers of Reading and Spelling) for
K—5 educators. LEIRS is a comprehensive professional leaming program that equips
teachers with deep knowledge of the science of reading—covering phonological
awareness, decoding, fluency, vocabulary, comprehension, and the cognitive
processes behind literacy development—and is designed to build educator expertise in
diagnosing reading difficulties and delivering targeted instruction aligned to how
students learn to read.

Building on this foundation, in SY 20242025, SCCPSS adopted the HMH K-12 English
Language Arts curriculum district-wide. HMH provides a structured, standards-aligned
curriculum that includes diverse texts, explicit skill instruction, writing integration, and
digital tools such as Waggle and Ed. The curriculum is designed to support grade-level
literacy development while offering scaffolds for differentiation and enrichment.

Together, these two initiatives represent a strategic investment in both teacher
knowledge and instructional materials, aiming to improve literacy outcomes through
aligned curriculum and evidence-based pedagogy. This evaluation supports Strategic
Priority 1: Student Growth & Achievement by assessing implementation fidelity, educator
participation and learning; and Strategic Priority 4: Resource Stewardship by objectively
reviewing uptake, utilization, and integration of purchased curiculum and professional
learning. Findings from this study inform literacy strategies and guide evidence-based
resource decisions. In short, LEIRS provides the “why” and “how” of reading instruction,
while HMH offers the “what” and “with what” to teach, ensuring educators are
equipped with both the understanding and the tools to meet the needs of all learners.
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Methodology / Data Collection

To evaluate the implementation of HMH curriculum and LETRS professional learning
across SCCPSS, a mult-method data collection strategy was employed. The following
insfruments provided both quantitative and qualitative insights into program fidelity,
educator engagement, instructional impact, and support needs.

) 336 8@0 28
~ Teacher & Leader QQ Teacher & Leader
bl Survey Responses Structured Interviews
202 9 -
0 Q HMH Classroom ﬁ\‘ Eorehotion
Walkthrough
O SUFHTEr TGS “ Walkthrough Reports
LETRS Training: ‘ ‘
Completion & Pre/Post L Al ﬂgg‘?rﬁg éJsclge
Assessment a2l Y

Findings by Research Question

RQI. To what extent are teachers implementing the key components
(Resources & Routines) of HMH?

HMH implementation in Year 1 was widespread across K—12, with strong reported use of
core routines and regular engagement on the digital platform; observation data
confirm structural alignment and supportive climates, while depth of text-based rigor
and fulklesson fidelity remain growth areas. These results establish a clear baseline and
point to concrete levers for Year 2.

« HMH-specific walkthroughs and district Core Action Walks found widespread use
of HMH texts and lesson structures; 4 out of 5 classrooms displayed an accurate
learning target, and observations aligned with the two-week pacing window.

s Observers most often noted incomplete implementation of small-group
differentiated reading and formative checks (Know It, Show [t), and they
identified inconsistent fext-based rigor (returning to passages, citing evidence,
persevering through challenging work) despite lessons being anchored in
module texts.
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HMH Usage Top 2 & Bottom 2 Responses

District Teacher Student
Provided Edition - Edition - Writers
W | Writabl C hl
Lesson Plan Hard Hard aggie rraple sachy Workshop
Resources Copy Copy
At Least
2X 0% 68% 73% 31% 39% 3% 30%
Week
Less Than
1X 18% 12% 13% 45% 29% 66% 42%
Month

¢ Digital platform analytics showed that 90% of ELA teachers logged into the HMH
teacher portal at least weekly by mid-year and assigned an average of 4 digital
lessons or assessments per month; student engagement with Waggle and
Writable was higher in schools that scheduled dedicated ELA computer-center
fime.

¢ By the end of Year 1, teachers routinely used core resources, while a smaller
share demonstrated partial or inconsistent implementation; ongoing training and
coaching are positioned to raise full-fidelity execution in Year 2.

“We plan our HMH lessons as a team, which keeps us aligned and ensures core
components aren’t skipped.”
— Teacher

“Students are more engaged in reading, and discussions are richer when we keep
going back to the text.”
— Teacher
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RQ2. What factors support or challenge HMH implementation?

Implementation strength correlated with job-embedded coaching, structured PLC
fime, and principal visibility; constraints centered on fime /pacing, differentiation across
wide skill ranges, and first-year materials management.

¢ Teachers who received sustained coaching were significantly more likely to
report positive perceptions of HMH and higher stiudent engagement.

e Time constraints and initiative fatigue were common concerns. Teachers often
juggled learning and implementing HMH & LETRS with other competing priorities
leading to uneven implementation.

e Compressed periods, reconciling legacy routines with HMH, and managing
diverse readiness levels were all cited as implementation challenges.

Very or
) ] Very or
To what extent, if any, have the following Somewhat somewhat
impacted your successful implementation of Negdtive .
Positive Impact
HMH? Impact

Professional Learning Provided by HMH 5% 78%
Professional Learning Provided by SCCPSS 7% 68%
Coaching or Support from Instructional Staff 59 6%
(Coach, Instructional Specialist, Coordinator, etfc.) ’ ’
Collaboration with Colleagues 3% 80%
Access to Materials & Resources 3% 85%
Time to Plan & Integrate Materials 24% 55%
Administrative Support 9% 57%
Dedicated Instructional Time 9% 69%
Ali T with Other Instructi I

ignment wi er Instructiona 16% 58%
Resources/Programs
Coachly 5% 36%
Learning from LEIRS Professional Development 4% 58%

“Having the coach in my room monthly helped me get small groups running.”
— Teacher

“We 're still learning to frade breadth for depth; it's a mindset shift.”
— lLeader
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RQ3. How do teachers and instructional leaders perceive the impact
of HMH on student engagement? Literacy development?

The perceived impact of HMH in Year 1 is largely positive: higher student engagement,
more structured and aligned feaching, and signs of improved reading skills. Teachers
and leaders see this curriculum as a solid foundation that, with continued refinement
and support, should lead to gains in literacy achievement. The study recommends
confinuing to gather data on student cutcomes (e.g., reading levels, standardized test
scores) to quantitatively confirm these perceptions. As of now, the qualitative evidence
suggests SCCPSS’s investment in HMH is moving the needle in the right direction.

e /0% of teachers reported increased student engagement with HMH.
o Students responded positively fo myBook texts, Waggle, and digital tools.
e Teachers observed stronger phonics in early grades and improved vocabulary
and writing in upper grades.
e Concemns included limited scaffolding for struggling readers and insufficient
enrichment for advanced leamers.
"My reluctant readers now volunteer. They know the routfines and feel successful.”
Teacher

RQ4. To what extent are teachers engaging with and completing
LETRS modules and assessments?

LETRS participation spans two license-based cohorts, allowing clean comparisons of
completion, learning gains, and implementation within each two-year window. Year 1
results show very high completfion and large knowledge growth for the 2025 cohort,
early positive signals for the 2027 cohort, and clear evidence of classroom application
alongside identifiable supports and barriers.

¢ The 2025 cohort includes 988 educators in Year 2 who are scheduled fo
complete Units 5-8 before licenses expire in 2025. Average knowledge scores
increased from 5/.7/% (pre-test) to 92.1% (post-test) after Units 14, a gain of 34.4
percentage points.

s Teachers reported concrete practice changes, including daily phonological
awareness routines, more systematic phonics with sound walls and decodables,
targeted smallgroup intervention based on quick diagnostics, explicit
vocabulary and morphology instruction, and stronger encoding practice in
wrifing.
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¢ Classroom observations coroborated these shifts by documenting fechniques
such as sound-by-sound blending, Elkonin boxes, feacher-led articulation of
phonemes, and skilFfocused small groups anchored in decodable texts.

¢ Teachers reported increased confidence in feaching reading and a clearer
understanding of how fo support struggling readers, and one specialist noted no
concurrent rise in reading-related special education referrals.

e Survey responses indicate strong self+reported participation in LEIRS, and many
educators described dedicating evenings, weekends, or school professional
development days to complete modules.

¢ T[ime emerged as a primary barrier fo consistent application, with “time” cited
explicitly by 40 survey respondents, alongside reports of confent load and the
need for continued coaching 1o ensure fidelity.

“It was a lot of work, but | can see the difference in how | teach
phonics and spelling.”
— Teacher

“We know this is a huge investment by the district, and we want to make it count
by following through.”
- Teacher

RQ5. What factors influence the extent to which teachers implement
LETRS strategies in their literacy instruction?

LETRS training must move beyond course completion and into classroom practice. K-2
teachers, especially, are implementing science-of+reading routines with observable
shifts in phonological awareness, systematic phonics, fargeted intervention, and explicit
vocabulary/encoding. Momentum is strong but uneven; sustained coaching and
schedule protections are the levers o make these changes routine across all grades.

¢ Time is the fop constraint (40 survey mentions) fo LEIRS integration; some content
overload for newer teachers; need for ongoing coaching to ensure fidelity and
prevent drift.

¢ Next steps / implications: Keep coaching cycles anchored 1o LEIRS routines;
embed practices within HMH so they're not “add-ons”; maintain schedule
protections; expand explicit work in morphology/comprehension as Volume 2
rolls out.
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“We need more fime to work on LETRS. It is foo rushed and not enough fime to fully
learn and complete fraining efficiently. TOO MUCH!"

- Survey Comment

RQé6. How do teachers integrate both HMH and LEIRS in their literacy
instruction?

Quantitative resulis link perceived alignment and course completion to higher
classroom use, while qualitative and observational evidence shows integration across
phonics, vocabulary, fluency, spelling, and shared instructional language.

Perceived alignment predicts use: Teachers who perceived stronger HMH-LETRS

alignment reported substantially more frequent use of LETRS strategies in daily

instruction.

¢ Completion predicts use: Educators who completed more LETRS modules were
more likely 1o report frequent use of LETRS-aligned practices.

¢ Fluency in practice: After LEIRS, teachers more consistently used HMH
decodables and fluency passages for repeated readings and progress checks.

¢ Common language and coherence: A shared science-of-reading vocabulary
(e.g., phoneme blending, decodable readers, sound walls) emerged across
classrooms, coaching, and leadership, improving instructional coherence during
walkthroughs and feedback.

¢ Teacher experience and morale: Educators characterized the year as
demanding but professionally rewarding, reporiing visible gains in student
engagement and feacher confidence in using research-based methods.

o Peer and leadership support: Teams distributed planning tasks, celebrated

milestones (e.qg., “LETRS graduation”), and fostered a collaborative culiure that

sustained morale and strengthened implementation.

RQ7. What, if any, inconsistencies or gaps exist in how the two
programs HMH & LETRS) are implemented together?

LETRS and HMH are generally complementary, but the study surfaced implementation
gaps driven by the dual demands of a new curriculum and new methods. Addressing
clarity, time, data systems, and targeted supports will be essential to make integration
consistent across classrooms and sustainable for teachers.
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RQS.

Integration varies by teacher: Some teachers embed LEIRS within HMH lessons,
while others tfreat them as separate tasks or skip LETRS practices when time is
fight. Infegration is smoother where coaches explicitlly model the connections.
Mastery vs. coverage tension persists: Differences in whether feachers slow down
for foundational skill mastery or push through the full scope-and-sequence
create uneven student mastery, which signals a need to clarify pacing
expectations and allowable flexibility in curriculum guides.

Messaging has been inconsistent: Early confusion about “fidelity” versus “flexible
supplementation” led to mixed implementation, indicating that leaders should
provide stable guidance that encourages LETRS-aligned adjustiments without
abandoning the curriculum.

Assessment use is fragmented: Teachers draw on multiple data sources (HMH
assessments, i-Ready, and diagnostic checks) without a unified workflow, so
streamlining assessment practices and decision rules would sharpen grouping
and intervention.

Time constraints hinder application: Teachers request protected planning fime
during contract hours and PD days to plan HMH lessons with LEIRS strategies,
because reliance on personal time is not sustainable.

Stress and burnout affect a subset: Some educators report feeling overwhelmed
and see limited payoff when implementation is partial, which points to the value
of targeted supports such as mentor pairing, focused coaching on integrated
lessons, and proactive monitoring of well-being alongside access to EAP
resources.

Practical implication for leaders: Clear pacing guidance, coherent assessment
workflows, scheduled collaboration time, and sustained coaching will reduce
variability and help ensure that HMH and LETRS operate as a single, science-of-
reading system.

What additional supports or professional learning would

enhance implementation for both HMH and LETRS?

The district should differentiate coaching because walkthroughs show that
roughly half of classrooms now use daily phonics roufines and another third use
them regularly, leaving about 20-25 percent of teachers who do not yet report
consistent implementation and would benefit from modeled, integrated HMH
and LEIRS lessons.

Schools should schedule protected collaboration fime since approximately 90
percent of teachers report active participation while 40 survey respondents
explicitly cited *time” as the biggest barrier, and many relied on evenings and
weekends fo keep up.
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¢ Professional learning should prioritize writing workshop, recommended lesson
structure, and small-group instruction because these areas received the highest
first- and second—+rank selections on the survey, while formative assessment,
warm-up routines, and vocabulary instruction were ranked as lower-priority
needs.

s Curriculum teams should refine pacing and publish an HMH-LETRS crosswalk
because perceived alignment strongly predicts daily strategy use, and explicit
guidance will help teachers infegrate decoding, morphology, fluency, and
encoding roufines at the point of use.

s Secondary ELA teams should receive adapted LEIRS leaming and aligned
intervention guidance so gains in foundational practice continue beyond
elementary, building on early evidence of strong teacher knowledge growth
and observable skill-focused small-group instruction.

s Assessment workflows should be streamlined by clarifying how district
assessments feed grouping and infervention, given observation evidence of skill-
focused small groups and the need for a coherent, repeatable data process.

LETRS — HMH integratfion shows manageable, non-structural inconsistencies that can be
resolved through clearer communication and targeted, job-embedded support. The
recommendations above convert teacher and leader feedback into practical steps to
standardize high-fidelity implementation in Year 2 and beyond.

Strategic Actions

As part of the district’s program life cycle, the Office of Instructional Excellence
will act on this study’s findings by updating HMH-LETRS crosswalk resources,
restructuring school visits for focused support, protecting dedicated planning
time, and streamlining assessment workflows. These steps are designed to close
the loop between evidence, planning, instruction, and progress monitoring,
advancing Strategic Priorities

1. Update HMH LETRS Crosswalk Resources

e Action: Update district created Classroom Connection planning guides
that provide clear guidance on how to integrate the Science of Reading
with SCCPSS's curriculum, offering actionable strategies that align with
best practices for teaching reading.

e Monitoring: Track classroom implementation through planning and Core
Action Walks, noting alignment evidence during walkthroughs.
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2. Restructure School Visits for Focused Support

e Action: Reorganize district HMH curriculum visits so they are differentiated
by school need and focused on supporting instructional planning
(implementation depth, small group planning, writing practices, and
internalization of standards and resources)

e Monitoring: Collect post-visit feedback from principals/academic
coaches and specific leader/coach follow up actions for support

3. Protect Dedicated Planning Time

e Action: Refine districtwide expectations and guidance for instructional
planning time to ensure teachers have opportunity to internalize lessons
and plan for small groups. This largely includes prioritizing tfime on
designed district days to allow for independent and collaborative
planning.

4, Streamline Assessment Workflows

e Action: Implement new assessment strategy and provide support and
guidance on how to leverage MAP and HMH data to plan instruction,
small groups, inferventions, and reteach cycles fo improve student
outcomes.

e Monitoring: District scoreboard and execution of school data meetings

Taken together, the study establishes a baseline for implementation fidelity,
educator learning (LETRS), and HMH-LETRS integration, and pinpoints the highest-
leverage gaps: depth of text work, small-group differentiation, and assessment-
to-instruction coherence. The strategic actions above operationalize those
insights and set clear monitoring mechanisms to inform adjustments and
strengthen classroom practice which positions SCCPSS to link implementation
quality fo student outcomes and ROI.
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é EXECUTIVE SUMMARY:
SCCPSS SY 2025 GMAS PERFORMANCE

To: S. Denise Watts. Ed.D., Superintendent of Schools

Cc: Derrick Butler, M.Ed., Chief Academic Officer

Raymond Barnes, Ed.D., Chief of Schools

From: Staci Taylor, M.Ed., Deputy Superintendent of Strategy, Innovation, and Performance
Laura May, Ph.D. Executive Director of Accountability and Assessment

Subject: Georgia Milestones Assessment System (GMAS) Performance: School Year 2024
Date:  August 15, 2025

The Savannah-Chatham County Public School System (SCCPSS)’s District Accountability System (DAS) contains
Key Performance Indicators (KPIs) and Key Performance Outcomes (KPOs) to assess district performance in
academic and non-academic areas in support of the district’s continuous improvement process. Student per-
formance on the state-mandated Georgia Milestones Assessment System (GMAS) End of Course (EOC) and
End of Grade (EOG) tests serves as a Key Performance Outcome. GMAS scores indicate the extent to which
students have mastered the knowledge and skills outlined in the state-adopted content standards in four core
content areas: English Language Arts (ELA), Mathematics, Science, and Social Studies. GMAS scores also form
the basis of multiple components of the statewide accountability measure, the College and Career Ready Per-
formance Index (CCRPI).

The GMAS EOG tests are administered each spring to determine mastery of standards-based curriculum con-

tent and skills in the core content areas. Specifically, students in grades 3 to 8 test in ELA and Math, while stu-
dents in grades 5 and 8 also test in Science, and 8th graders in Social Studies. GMAS EOCs are administered to
students completing the following four high school-level courses: American Literature and Composition, Alge-
bra |, Biology, and US History.

The Georgia Milestones Assessment System (GMAS) indicates student learning along four levels of achieve-
ment:

e Beginning Learners do not yet demonstrate proficiency and need substantial academic support for suc-
cess at the next level.

e Developing Learners demonstrate partial proficiency but need additional academic support for success at
the next level.

e Proficient Learners demonstrate proficiency and are prepared for success at the next level.

e Distinguished Learners demonstrate advanced proficiency and are well-prepared for success at the next
level.
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é EXECUTIVE SUMMARY:
SCLPSS

SY 2025 GMAS PERFORMANCE

The figures on the following pages report performance by the percentage of students in each achievement level,
the percentage of students performing at/above Developing Learner, the percentage of students performing at/
above Proficient Learner, and the Content Mastery Weighted Performance score for each content area or course.

The Content Mastery score reflects the weighted achievement calculation used within the CCRPI, as noted in the
table below.

Achievement Level Weight Value

Beginning Learner 0.0
Developing Learner 0.5
Proficient Learner 1.0
Distinguished Learner 1.5

(See Appendix A for additional information about the GMAS.)
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é EXECUTIVE SUMMARY:
SCCPSS SY 2025 GMAS PERFORMANCE

District Performance: Key Takeaways

o English Language Arts (ELA) & Reading on Grade Level (ROGL): Declines in both Profi-
ciency and Content Mastery achievement scores across all tested grade bands
e English Language Arts (ELA) Performance:

e Grades 3-5 earned an ELA Content Mastery score of 48.3, a 2.7 point decrease as compared to SY 2024
(51.0)

e Grades 6-8 earned an ELA Content Mastery score of 46.2, a 2.5 point decrease as compared to SY 2024
(48.7)

e American Literature and Composition Content Mastery was 48.8, a decrease of 6.4 points as compared to SY
2024 (55.2)

e ELA Proficient & Above Performance: 30% of students in Grades 3-5 (decrease of 3% as compared to SY
2024), 29% of students in Grades 6-8 (decrease of 2% as compared to SY 2024), and 28% of high school stu-
dents (decrease of 7% as compared to SY 2024)

e Reading on Grade Level Performance:

e 5% ROGL decrease for 3" Grade, 3% ROGL declines for Grades 3-5 and Grades 6-8, and a 2% ROGL decline in
high school

Note: ELA achievement reflects content in both the Reading & Vocabulary and Writing & Language domains,
including performance on narrative and extended writing responses.

e Mathematics: Improved Proficiency and Content Mastery achievement scores in Elementary Mathematics
(Grades 3-5) with slight declines in Grades 6-8 and high school

e Grades 3-5 earned a Math Content Mastery score of 57.8, a 2.5 point gain over SY 2024 (55.3)

e Grades 6-8 earned a Math Content Mastery score of 46.2, a 0.1 point decrease as compared to SY 2024
(46.3)

e Algebra: Concepts & Connections Content Mastery was 49.5, a decrease of 0.3 points as compared to SY
2024 (49.8)

e  Mathematics Proficient & Above Performance: 35% of students in Grades 3-5 (an increase of 2% over SY

2024); 24% of students in Grades 6-8, maintaining the performance level of SY 2024; and 29% of high school
students in Algebra: Concepts & Connections (1% decrease as compared to SY 2024)
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é EXECUTIVE SUMMARY:
SCCPSS SY 2025 GMAS PERFORMANCE

e Science: Improved performance in 5" Grade and 8" Grade Science

e Grade 5 earned a Science Content Mastery Score of 52.6, a 7.6 point gain compared to SY 2024 (45.0).
e Grade 8 earned a Science Content Mastery Score of 35.4, a 3 point gain compared to SY 2024 (32.4).

e Biology Content Mastery Score was 53.7, a decrease of 2.9 points compared to SY 2024 (56.6).

e Science Proficient & Above Performance: 35% of students in Grade 5 (an increase of 5% over SY 2024); 22%
of students in Grade 8 (an increase of 2% over SY 2024); 38 percent of high school students in Biology (a
decrease of 1% over SY 2024).

Social Studies: Declines in 8" Grade Social Studies and high school U.S. History

e 8" Grade earned a Social Studies Content Mastery score of 40.4, a decrease of 2.7 points compared to SY
2024 (43.1)

e U.S. History Content Mastery score was 52.2, a decrease of 4.6 point compared to SY 2024 (56.8).

e Social Studies Proficient & Above Performance: 21% of students in Grade 8 (a decrease of 4% over SY 2024);
34% of students in high school (a decrease of 2% over SY 2024).

Overall, SCCPSS GMAS performance remains below the state; however,
performance gains, exceeding those of the state, were evidenced in Mathe-
matics and Science.

e  While the district’s Content Mastery scores fell below the state in all grades and
content areas, SCCPSS’s gains in elementary grades math and science surpassed
those of the state.

e  SCCPSS exceeded the comparison group in elementary grades ELA, math, and
science and high school Algebra, Biology, and U. S. History.

e District proficiency levels are comparable to those of the comparison group in
middle grades ELA and math.

(See Appendix B for additional information about the Comparison Group.)
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é EXECUTIVE SUMMARY:
SCCPSS SY 2025 GMAS PERFORMANCE

School Performance Highlights

o Eighty-five percent (85%) of the district’s 34 K-8, middle, and high schools improved
Content Mastery and/or proficiency in one or more areas, and 90% of the 21 elementary
schools improved in at least one content area.

*  Twenty-four schools (44%) improved Content Mastery and/or proficiency in ELA.

*  Thirty-seven schools (67%) improved Content Mastery and/or proficiency in math.

*  Forty schools (73%) improved Content Mastery and/or proficiency in science.

*  Thirteen schools (38%) improved Content Mastery and/or proficiency in social studies.

Note: Total school count for science is 54 due to only one year of data available for Susie King Taylor
Charter School. Total school count for social studies is 33 due to content not being tested in elementary grades
and no data available for Savannah Classical High.

o Forty-four percent (44%) of the district’s schools increased Content Mastery and/or proficiency
by 10 or more points in at least one area.

Butler Garrison* STEM @ Bartlett Early College
Gadsden Georgetown* Johnson

Garden City Godley Station New Hampstead
Gould* Hesse Savannah Arts*
Haven Isle of Hope Savannah Classical
Heard Rice Creek* Woodville-Tompkins*
Marshpoint Savannah Classical*

White Bluff SCELA

e Twenty-one schools (38%) exceeded the state’s Content Mastery score in one or more areas.

Heard Ellis Coastal Early College
Howard Garrison Oglethorpe Islands
JG Smith Georgetown STEM @ Bartlett New Hampstead
Marshpoint Godley Station Savannah Arts
Hesse Savannah Classical High
New Hampstead Woodville-Tompkins

Savannah Classical
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é EXECUTIVE SUMMARY:
SCCPSS SY 2025 GMAS PERFORMANCE

Figure 1. GMAS EOG Results by State, Comparison Group, & District: ELA
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Mote: First bar in each group represents prior year, 2™ bar represents most recent year
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Figure 2. GMAS EOG Results by State, Comparison Group, & District: Math
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Figure 3. GMAS EOG Results by State, Comparison Group, and District: Science
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Figure 4. GMAS EOG Results by State, Comparison Group, and District: Social Studies
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Figure 5. GMAS EOC Results by State, Comparison Group, and District: ELA & Math
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Figure 6. GMAS EOC Results by State, Comparison Group, & District: Science & Social Studies
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Appendix A. Supplemental Information about the Georgia Milestones Assessment System (GMAS)

About the GMAS EOCs and EOGs

The GMAS EOC is administered to students completing high school courses in the subjects of American
Literature & Composition, Algebra Concepts & Connections, Biology, and U.S. History. The EOC serves as
the course final exam and contributes to the student’s final grade.

The GMAS EOG tests are administered each spring to determine mastery of curriculum content and
skills in the core content areas. With recent reductions in state-mandated testing, students in grades 3-8
complete EOGs in English/Language Arts (ELA) and math, students in grades 5 and 8 complete the EOG
in science, and 8th graders complete the EOG in social studies.

Reporting Information

The figures on the preceding pages report results for all students tested and include the percentage of
students in each performance level, the percentage of students at/above the Developing and Proficient
levels, and the Content Mastery Weighted Performance score. The Content Mastery score reflects the
weighted achievement calculation used within the CCRPI, where each Developing score receives a
weight of 0.5; each Proficient score receives a weight of 1.0; and each Distinguished score receives a
weight of 1.5.

Mastery of the state curriculum standards, as measured
by GMAS, is described along four levels of performance:

* Beginning Learners do not yet demonstrate
proficiency and need substantial academic support for
success at the next level.

¢ Developing Learners demonstrate partial proficiency
but need additional academic support for success at
the next level.

* Proficient Learners demonstrate proficiency and are
prepared for success at the next level.

* Distinguished Learners demonstrate advanced
proficiency and are well-prepared for success at the
next level.
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Appendix B. Supplemental Information about the SCCPSS Comparison Group

Comparison Group School Districts:

Atlanta Public Schools (APS), Bibb County, Clayton County, Douglas County, Henry County,
Muscogee County, & Richmond County
Criteria:

=  Enrollment of 20,000 to 50,000 students

=  Economically Disadvantaged enrollment at least 50%

= Comparable enrollment across other subgroups

SY 2024 Enrollment & Demographic Data: SCCPSS & Comparison Group

Race/Ethnicity

FTE
School District Enroliment . : . Multi- ; ED ELL SWD
(PK-12) Asian Black Hispanic Racial White

SCCPSS 38,716 3% 56% 17% 6% 19% 75% 10%
Atlanta Public Schools | 54,735 1% 72% 8% 3% 15% 76% 5% 13%
Bibb 23,562 1% 7% 8% 4% 10% 97% 5% 13%
Clayton 57,602 3% 68% 24% 3% 2% 100% 15% 12%
Douglas 28,597 1% 58% 21% 6% 14% 76% 1% 15%
Henry 48,751 3% 64% 12% 6% 15% 70% 5% 15%
Mucogee 31,970 3% 58% 13% 7% 18% 86% 6% 17%
Richmond 32,611 1% 76% 7% 4% 12% 97% 3% 15%

Note: Comparison group district data was collected from 2024 College and Career Ready Performance Index
(CCRPI). Bibb, Clayton, Muscogee, Richmond, and Atlanta Public Schools have transitioned to the Community
Eligibility Provision (CEP), which allows high-poverty schools/school districts participating in U.S. Department of
Agriculture meal programs to offer universal free breakfast and lunch.
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Fourteen SCCPSS Schools Recognized as Literacy Leaders by the Georgia
Department of Education

Knowing the fundamental importance of literacy and the impact of students’ ability to read on their
entire educational career, the Georgia Department of Education is recognizing schools with exception-
al achievement or growth in reading as Literacy Leaders. Fourteen SCCPSS schools achieved recogni-
tion this year ranging across all grade bands.

Schools were recognized for achievement or growth in the percentage of students reading at or above
grade level. The criteria for the Literacy Leader awards recognize the crucial importance of grade-level
reading in third and sixth grades and require higher growth from schools with lower achievement lev-
els. Awards were given at the elementary and middle-school levels, and at the high-school level based
on the American Literature EOC, which is the state test for ELA in high school.

A total of 324 schools across the state met the qualifications to be recognized as Literacy Leaders.
State School Superintendent Richard Woods said, “These schools are moving the needle on literacy in
our state —and, as a result, changing the lives of the students they serve. The ability to read opens the
doors to lifelong learning — that’s why we remain laser-focused on literacy at the Georgia Department
of Education and as a state. | am honored to recognize these schools, educators, students, families,
and communities for their outstanding work.”

“Georgia educators are embracing the science of reading and structured literacy,” GaDOE Director of
Literacy Amy Denty said. “The Literacy Leaders recognition honors the dedication, commitment, and
hard work of our students, teachers, and leaders. Together, we can ensure all children in Georgia learn

to read well. I'm excited to see how our schools continue to grow and excel in the literacy arena.”
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To: S. Denise Watts. Ed.D., Superintendent of Schools

Cc: Derrick Butler, M.Ed., Chief Academic Officer
Raymond Barnes, Ed.D., Chief of Schools

From: Staci Taylor, M.Ed., Deputy Superintendent of Strategy, Innovation, and Performance
Laura May, Ph.D. Executive Director of Accountability and Assessment

Subject: Georgia Milestones Assessment System (GMAS) Performance: School Year 2024

Date: October 4, 2024

The Savannah-Chatham County Public School System (SCCPSS)’s District Accountability System (DAS)
contains Key Performance Indicators (KPIs) and Key Performance Outcomes (KPOs) to assess district
performance in academic and non-academic areas in support of the district’s continuous improve-
ment process. Student performance on the state-mandated Georgia Milestones Assessment System
(GMAS) End of Course (EOC) and End of Grade (EOG) tests serves as a Key Performance Outcome.
GMAS scores indicate the extent to which students have mastered the knowledge and skills outlined
in the state-adopted content standards in four core content areas: English Language Arts (ELA),
Mathematics, Science, and Social Studies. GMAS scores also form the basis of multiple components
of the statewide accountability measure, the College and Career Ready Performance Index (CCRPI).

The GMAS EOG tests are administered each spring to determine mastery of standards-based curricu-

lum content and skills in the core content areas. Specifically, students in grades 3 to 8 test in ELA and

Math, while students in grades 5 and 8 also test in Science, and 8th graders in Social Studies. GMAS

EOCs are administered to students completing the following four high school-level courses: Ameri-

can Literature and Composition, Algebra |, Biology, and US History.

The Georgia Milestones Assessment System (GMAS) indicates student learning along four levels of

achievement:

e Beginning Learners do not yet demonstrate proficiency and need substantial academic support
for success at the next level.

e Developing Learners demonstrate partial proficiency but need additional academic support for
success at the next level.

e Proficient Learners demonstrate proficiency and are prepared for success at the next level.

e Distinguished Learners demonstrate advanced proficiency and are well-prepared for success at
the next level.
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The figures on the following pages report performance by the percentage of students in each
achievement level, the percentage of students performing at/above Developing Learner, the per-
centage of students performing at/above Proficient Learner, and the Content Mastery Weighted Per-
formance score for each content area or course.

The Content Mastery score reflects the weighted achievement calculation used within the CCRPI, as

noted in the table below.

Achievement Level Weight Value

Beginning Learner 0.0
Developing Learner 0.5
Proficient Learner 1.0
Distinguished Learner 1.5

(See Appendix A for additional information about the GMAS, including details about interpreting
math data in light of the school year 2024 changes to math curriculum standards.)
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District Performance Fast Facts

ELA Content Mastery

High School

‘ 55.2

Na2

e English Language Arts (ELA) Content Mastery scores ranged from 48.7 in middle grades to 55.2 in
high school.

e ELA Content Mastery improved across all grade bands with gains of 4.2 points in high school, 6.2
points in elementary grades, and 7.7 points in middle grades.

Math Content Mastery

Grades 3-5 Grades 6-8 High School

‘ 55.3 ‘ 46.3

e Math Content Mastery scores ranged from 46.3 in middle grades to 55.3 in elementary grades.
e Math Content Mastery scores are not comparable to previous years due to the change in math
standards in SY 2023-2024.

Science Content Mastery

High School

e Science Content Mastery scores ranged from 32.4 in 8th grade to 56.6 in high school Biology.
e Content Mastery increased by 1.3 points in Grade 5 Science and 1point in high school Biology
but declined by 2.8 points in 8th Grade Science.
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Social Studies Content Mastery

Grade 8 High School

Not tested in
elementary 43.1 56.8

rades
9 Nss MNsa

e Social Studies Content Mastery was 43.1 in 8" grade and 56.8 in high school U.S. History.
e Social Studies Content Mastery improved by nearly 4 points in middle grades and more than 5
points in high school.

Key Takeaways

SCCPS5 earned gains in nearly all content areas and grade bands in 5Y 2024,

¢+ SCCPSS improved Content Mastery achievement scores in elementary, middle, and high
school ELA and Social Studies, as well as in elementary and high school Science.

+ DMath proficiency increased across all grade bands.

= Niddle grades science was the only area that did not increase, with a decline of just under 3
points.

ELA and Math performance showed the greatest overall gains.

m & Mearly all schools improved ELA Content Mastery. ELA Content Mastery improvements ranged
from more than 4 points in high school to nearly 8 points in middle grades.

= Reading on Grade Level rates improved along with overall ELA achievement.

+ Nath proficiency increased by 2 points in elementary grades, 4 points in middle grades, and 9
points at the high school level.

o Nearly all secondary schools improved math proficiency.

MNote: ELA achievement reflects content in both the Reading & Vocobulory and Writing & Language domains,
including performance on narrgtive and extended writing responses.

Overall, SCCPSS GMAS performance compares favorably to that of the comparison group
in all four content areas. While the district’s performance remains below the state across
all content areas, SCCPSS’s gains outpace those of the state in ELA and Social Studies.
(See Appendix B for additional information about the Comparison Group.)

e While the district’s Content Mastery scores fell below the state in all grades and content areas,
SCCPSS’s gains in ELA and Social Studies surpassed those of the state across all tested grade bands.

® SCCPSS exceeds the comparison group in middle grades math and all elementary and high school
subjects, particularly in high school Biology and U.S. History wherein district Content Mastery is
more than 10 points higher than the comparison group.

e District performance is comparable to the comparison group in middle grades ELA, science, and
social studies.

402



‘% EXECUTIVE SUMMARY:
SCCPSS SY 2024 GMAS PERFORMANCE

School Performance Highlights

One hundred percent (100%) of the district’s 33 K-8, middle, and high schools im-
proved Content Mastery and/or proficiency in one or more areas, and 87% of the 23
elementary schools improved in at least one content area.

* Fifty schools (91%) improved Content Mastery and/or proficiency in ELA.

* Forty-two schools (75%) improved proficiency in math.

* Thirty-one schools (56%) improved Content Mastery and/or proficiency in science.

* Twenty-four schools (75%) improved Content Mastery and/or proficiency in social

studies.

Note: Math Content Mastery is not comparable to previous years due to the change in

standards. Total school count for ELA and science is 55 due to only one year of data avail-
able for Savannah Classical High. Total school count for social studies is 32 due to content
not being tested in elementary grades and no data available for Savannah Classical High.

Over half of the district’s schools (55%) increased Content Mastery and/or proficiency
by 10 or more points in at least one area.

PO daant 2 . pasan.
Bloomingdale® Georgetown® Hubert Ezrly Collegs*

Brack Godley Station™ Mercer Groves

Butler Isle of Hope* Islands*

CEMICS Mew Hampstezd® Johnson

Hodge Rice Creek* EZLE @ Sawannzh High
Humanities & J. Low Ssvannzh Classical™ Windsor Forest High
hMzrshpoint® Zzv.Chatham E-Lezrning™ Woodville-Tompkins
Pulzski Susie King Taylor®

Shuman* Tybee Island Maritima™*

Naote: * = schoa! earned double-digit gains in more than one areo

Eighteen schools (32%) exceeded the state’s Content Mastery score in one or more areas.

Elementary K2 Middle High

Bloomingdale Ellis Coastal Early College

Haoward Garrison ETEM (@ Bartlett Islands

JG Emith Mew Hampstesd Mew Hampstesd
Marshpaint Sawvannzh Classical Savannzh Arts

Pulaski Tybee lsland Maritime Savannah Classical High

Woodville-Tompkins
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Figure 1. GMAS EOG Results by State, Comparison Group, & District: ELA
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Figure 2. GMAS EOG Results by State, Comparison Group, & District: Math
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Figure 3. GMAS EOG Results by State, Comparison Group, and District: Science
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Figure 4. GMAS EOG Results by State, Comparison Group, and District: Social Studies
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Figure 5. GMAS EOC Results by State, Comparison Group, and District: ELA & Math
100

9 American Literature & Composition
80
70
80 —
50
40
30
20 | | |
10 Content Mastery
% At/Above Developing % At/Above Proficient Weighted Performance
0
State Cgmp SCCPSS State C“’“"’ SCCPSS state 9™ scepss
p Grp
2023 74 62 68 39 27 kil 593 463 510
2024 T4 63 70 42 30 35 623 48.7 h52
100
55 Algebra | / Algebra Concepts & Connections
80
70
80
50 R —
40
30
20
10
° state %™ | scepss Stat C”’“F’ SCCPSS state %™ scepss
ate Grp ale Grp ate Grp
2023 66 47 52 36 19 21 563 352 387
2024 71 55 61 44 27 30 663 454 498

Note: First bar in each group represents prior year, 2" bar represents most recent year

S 2023 students took the Algebra | EQGC,; 3Y 2024 students took the Algebra Concepts & Connections EQC
[ 52023 Content Mastery is not comparable to subsequent years due to the change in math standards
[ Group 1= State [ | Group 2 = Comparison Group [ Group 3 =SCCPSS

408




é EXECUTIVE SUMMARY:
SCCPSS SY 2024 GMAS PERFORMANCE

Figure 6. GMAS EOC: Biology (Science) and U.S. History (Social Studies)
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Appendix A. Supplemental Information about the Georgia Milestones Assessment System (GMAS)

About the GMAS EOCs and EOGs

The GMAS EOC is administered to students completing high school courses in the subjects of American
Literature & Composition, Algebra Concepts & Connections, Biology, and U.S. History. The EOC serves as
the course final exam and contributes to the student’s final grade.

The GMAS EOG tests are administered each spring to determine mastery of curriculum content and
skills in the core content areas. With recent reductions in state-mandated testing, students in grades 3-8
complete EOGs in English/Language Arts (ELA) and math, students in grades 5 and 8 complete the EOG
in science, and 8th graders complete the EOG in social studies.

Reporting Information

The figures on the preceding pages report results for all students tested and include the percentage of
students in each performance level, the percentage of students at/above the Developing and Proficient
levels, and the Content Mastery Weighted Performance score. The Content Mastery score reflects the
weighted achievement calculation used within the CCRPI, where each Developing score receives a
weight of 0.5; each Proficient score receives a weight of 1.0; and each Distinguished score receives a
weight of 1.5.

Mastery of the state curriculum standards, as measured
by GMAS, is described along four levels of performance:

* Beginning Learners do not yet demonstrate
proficiency and need substantial academic support for
success at the next level.

* Developing Learners demonstrate partial proficiency
but need additional academic support for success at
the next level.

* Proficient Learners demonstrate proficiency and are
prepared for success at the next level.

¢ Distinguished Learners demonstrate advanced
proficiency and are well-prepared for success at the
next level.
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Due to the implementation of new state curriculum standards for mathematics and the associated process of
standard-setting for state-mandated testing, SY 2024 GMAS math scores were not released until the fall of 2024.
Following the standard-setting process, the Georgia Department of Education announced that math scale scores,
the percentages of students in the Beginning Learner and Developing Learner levels, the percentage of students
at or above the Developing Learner level, and the percentage of students at or above the Proficient Learner level
all remain comparable to prior years. However, due to a change in the standards for performance at the
Distinguished level, the percentage of students at the Proficient level and the percentage of students at the
Distinguished level are not comparable to prior years, therefore the SY 2024 and subsequent years’ Content
Mastery Weighted Performance calculations also cannot be compared to results prior to SY 2024.

Appendix B. Supplemental Information about the SCCPSS Comparison Group

Comparison Group School Districts:

Atlanta Public Schools (APS), Bibb County, Clayton County, Douglas County, Henry County,
Muscogee County, & Richmond County
Criteria:

=  Enrollment of 20,000 to 50,000 students

=  Economically Disadvantaged enrollment at least 50%

=  Comparable enrollment across other subgroups

SY 2023 Enrollment & Demographic Data: SCCPSS & Comparison Group

FTE Race/Ethnicity
School District Enroliment
(PK-12)

Mult
Black Hispanic
Rac

SCCPSS 36,326 2% 57% 14% 6% 20% || 69.0% || 7% || 13.4%
Atlanta Public Schools| 50,325 1% 72% 8% 3% 16% || 71.2% || 4% 11.5%
Bibb 21,392 1% 77% 7% 3% 11% || 100% 4% 11.0%
Clayton 52,186 3% 68% 24% 3% 2% 90.4% || 15% || 10.6%
Douglas 25,802 1% 56% 20% 6% 16% || 64.6% || 10% | 14.1%
Henry 43,417 3% 62% 12% 5% 18% |[ 50.4% || 4% 13.6%
Muscogee 29,818 3% 58% 12% 7% 20% || 79.6% || 5% 15.3%
Richmond 29,589 1% 76% 6% 4% 13% || 94.2% || 2% 13.2%

Note: Comparison group district data was collected from GaDOE FTE-1 data collection for school year 2023. Bibb,
Clayton, Muscogee, Richmond, and Atlanta Public Schools have transitioned to the Community Eligibility Provision
(CEP), which allows high-poverty schools/school districts participating in U.S. Department of Agriculture meal
programs to offer universal free breakfast and lunch.
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Eleven SCCPSS Schools Recognized by GaDOE as Math Leaders

Recognizing the fundamental importance of mathematics in students’ educations and future careers,
the Georgia Department of Education is recognizing schools with exceptional achievement or growth
in mathematics as Math Leaders. Eleven SCCPSS schools are included in the 624 schools recognized
statewide.

Schools were recognized for achievement or growth in the percentage of students scoring at the Pro-
ficient Learner level or above in mathematics. The criteria for the 2023-2024 Math Leader Awards
recognize the crucial importance of numeracy skills in fifth and eighth grades and require higher
growth from schools with lower achievement levels.

Awards were given at the elementary and middle-school levels, and at the high-school level based on
the Algebra: Concepts and Connections EOC, which is the state test for mathematics in high school.

State School Superintendent Richard Woods said, “Congratulations to our first-ever Math Leader
schools! The skill of numeracy is an essential one, both as students’ progress through their K-12 edu-
cation and in their futures. These schools and their educators, students, families, and communities
have worked hard to implement the new K-12 Mathematics Standards and prepare all students for
life. | commend them on their outstanding work.”

“What a great opportunity to celebrate and recognize the outstanding accomplishments of students
and educators in the state of Georgia,” said Dr. April Aldridge, GaDOE Deputy Superintendent of
Teaching & Learning. “Georgia’s new K-12 Mathematics Standards have been implemented with in-
tentionality and a commitment to expand opportunities for students. We applaud the hard work that
has resulted in the accomplishments recognized by the Math Leader designation.”




EXECUTIVE SUMMARY:
SCCPSS SY 2022-2023 GMAS PERFORMANCE

To: S. Denise Watts, Ed.D, Superintendent

From: David Feliciano, Chief Strategic and Performance Officer

Laura May, Ph.D., Executive Director of Accountability, Assessment, & Reporting
Services

Subject: Georgia Milestones Assessment System (GMAS) End-of-Grade and End-of-Course
Student Performance for School Year 2022-2023

Date: August 23, 2023

As documented in the District Accountability System, the Savannah-Chatham County Public
School System (SCCPSS) has identified Key Performance Indicators (KPIs) and Key Performance
Outcomes (KPOs) to assess district performance in academic and non-academic areas and in-
form the annual continuous improvement process. One of the enumerated KPOs is student
performance on the state-mandated Georgia Milestones Assessment System (GMAS) End of
Grade (EOG) and End of Course (EOC) tests for Grade 3 through high school. Specifically, GMAS
scores indicate the extent to which students have mastered the knowledge and skills outlined
in the state-adopted content standards in four core content areas: English Language Arts (ELA),
Mathematics, Science, and Social Studies. GMAS scores also form the basis of multiple compo-
nents of the statewide accountability measure, the College and Career Ready Performance In-
dex (CCRPI).

The GMAS EOG tests are administered each spring to determine mastery of standards-based
curriculum content and skills in the core content areas. Specifically, students in grades 3 to 8
test in ELA and Math, while students in grades 5 and 8 also test in science, and 8th graders in
Social Studies. GMAS EOCs are administered to students completing the following four high
school-level courses: American Literature and Composition, Algebra I, Biology, and US History.

The Georgia Milestones Assessment System (GMAS) indicates student learning along four lev-

els of achievement:

¢ Beginning Learners do not yet demonstrate proficiency and need substantial academic
support for success at the next level.

¢ Developing Learners demonstrate partial proficiency but need additional academic sup-
port for success at the next level.
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The figures on the following pages report performance by the percentage of students in each
achievement level, the percentage of students at/above both the Developing and Proficient level,
and the Content Mastery Weighted Performance score for each content area or course. The Content
Mastery score reflects the weighted achievement calculation used within the CCRPI, as noted in the
table below.

Achievement Level Weight Value

Beginning Learner 0.0
Developing Learner 0.5
Proficient Learner 1.0
Distinguished Learner 1.5

Due to pandemic-related disruptions to state-mandated testing in school years 2020 and 2021, SY
2022 is considered the base year for state accountability performance measures.

e The figures also present district GMAS performance comparisons with the state and a compara-
ble group of districts. The Comparison Group includes the following Georgia public school dis-
tricts: Atlanta Public Schools, Bibb County School District, Clayton County Public Schools, Doug-
las County School System, Henry County Schools, Muscogee County School District, and Rich-
mond County Schools. This set of comparable districts was identified in 2014 based on the Gov-
ernor’s Office of Student Achievement (GOSA) School Report Card data for SY 2012-13 and the
following criteria:

e Enrollment between approximately 20,000 to 50,000 students, Economically Disadvantaged
student population of at least 50%, and

¢ Comparable enrollment within the race/ethnicity, English Learner (EL), and Students With Disa-
bilities (SWD) subgroups.

SY 2023 Enrollment & Demographic Data: SCCPSS & Comparison Group

School District S Ra:?s/-Eth;I:IIK
ment (PK- | Asian Black . . White
panic Racial
SCCPSS

Atlanta Public 50,325 1% | 72% | 8% 3% 16% 712% || 4% | 11.5%
Bibb County 21,392 1% | 77% | 7% 3% 11% 100% || 4% | 11.0%
Clayton County 52,186 3% | 68% | 24% 3% 2% 90.4% | 15% |/ 10.6%
Douglas County 25,802 1% | 56% | 20% 6% 16% 64.6% || 10% |14.1%
Henry County 43,417 3% | 62% | 12% 5% 18% 50.4%| 4% |13.6%
Muscogee County 29,818 3% | 58% | 12% 7% 20% 79.6%| 5% ||15.3%
Richmond County 29,589 1% | 76% | 6% 4% 13% 94.2% | 2% |13.2%
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Key Points:

e Georgia Milestones Content Mastery achievement scores improved across all four con-
tent areas for both the elementary and middle grade bands, with the greatest increases
occurring in math and Science.

e High School GMAS achievement scores increased in American Literature and Composi-
tion (ELA), Biology (Science), and US History (Social Studies). However, scores declined
in Algebra I.

e Content Mastery scores fell below the state across all grades and content areas. Howev-
er, district performance exceeded that of the comparison group in several grade bands
and content areas.

e The district surpassed the comparison group on the four EOC assessments.

For the elementary and middle school grade bands, the district’s GMAS Mathematics
and Science performance exceed that of the comparison group.

o District performance fell below the comparison group in elementary and middle grades
ELA, and in middle grades’ social studies.

e District gains in Content Mastery Weighted Performance from SY 2022 to SY 2023 ex-
ceeded those of the state and the comparison group in most content areas and across
grade bands, except for ELA in the middle grades and Algebra 1 in high school (see sum-
mary table below):

Comparison of State, Comparison Group, and SCCPSS5 Content Mastery Weighted Performance:
SY 2022 vs. 8Y 2023

ELA (Gr. 3-8) Grade 5 Science
Mathematics (Gr. 3-8)

American Literature & Algebra | (HS) Grade 8/HS Physical Science Grad':‘ls:t;_r:;smdm
Composition (HS) Biology [HS) L i

2022 2023 YOYDiff. | 2022 2023 YOYDiff. | 2022 2023 SY22/S$Y23| 2022 2023 YOY Diff.
State 59.2 585 +0.3 64.2 66.3 +2.1 58.9 57.9 -1.0 NA NA NA
Elementary
(Gr. 3-5) Comp Group | 43.8 452 +1.4 436 469 +3.3 40.7 401 0.6 NA MNA NA
SCCPSS 420 448 +2.8 46.4 52.7 +6.3 40.7 43.7 +3.0 NA NA NA
State 58.7 60.1 +1.4 57.9 58.8 +0.9 54.0 51.2 -2.8 60.9 59.6 -1.3
Comp Group | 46.6 478 +1.2 381 38.6 +0.5 37.5 34.2 -3.3 424 412 -1.2
SCCP5S 40.8 410 +0.2 376 408 +3.2 30.0 35.2 +5.2 37.3 39.2 +1.9
State 61.7 583 -2.4 58.2 56.3 -1.9 65.0 64.4 0.6 58.8 58.2 -0.6
GIEGRTAGLIN Comp Group | 50.2 463 -3.9 37.1 35.2 -1.9 45.5 43.8 -1.7 407 411 +0.4
SCCPSS 50.3 51.0 +0.7 437 38.7 -5.0 53.3 55.6 +2.3 50.9 51.5 +0.6
Note: [ =increase; [0 = decrease; YOY Diff. = Year-over-Year Difference; NA = Not Available (content area not assessed);
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GMAS EOG Performance
e District performance on the GMAS EOG ranged from 35.2 in middle grades’ Science to
52.7 in elementary grades’ math.

e For Grades 3 to 5, GMAS Content Mastery increased in all three content areas from SY
2022 to SY 2023: 2.8 points in ELA, 3.0 points in Science, and 6.3 points in math.

e For Grades 3to 5, EOG scores ranged from 20.5 to 85.7 in ELA; 25.8 to 95.4 in math,
and 22.0 to 82.5 in Science.

1. A.B. Williams, Brock, Butler, Heard, Hodge, Howard, J.G. Smith, Largo-Tibet, Pu
laski, Shuman, Godley Station, New Hampstead, Rice Creek, Savannah-Chatham
E-Learning Academy, and Savannah Classical Academy achieved gains across all
three tested content areas.

2. While most remaining schools made gains in at least one content area, Garden
City Elementary, the School of Humanities at Juliette Gordon Low, Pooler Ele-
mentary, Isle of Hope, and Susie King Taylor Community School declined in all
three content areas.

e GMAS Content Mastery for the middle grades rose in all content areas with gains of
0.2 points in ELA, 1.9 points in social studies, 3.2 points in math, and 5.2 points in Sci-
ence.

e Among schools serving Grades 6 to 8, scores ranged from 19.9 to 90.2 in ELA; 19.8 to
81.1in math; 12.1 to 86.4 in Science, and 17.4 to over 100 in social studies.

1. Garrison K-8, New Hampstead K-8, DeRenne Middle, Myers Middle, Southwest
Middle, Savannah Classical Academy, Susie King Taylor Community School, and
Tybee Island Maritime Academy showed improvement in all four content areas.

2. All remaining schools achieved gains in one or more content areas.

GMAS EOC Performance

e GMAS EOC Content Mastery scores were 38.7 in Algebra |, 51.0 in American Literature
and Composition, 51.5 in US History, and 55.6 in Biology.

e Compared to last year, EOC Content Mastery increased by almost one point in Ameri-
can Literature and Composition and US History and by more than two points in Biolo-
gy. However, Algebra | EOC Content Mastery declined by five points.

e Among high schools, EOC scores ranged from 26.6 to 93.9 in American Literature and
Composition, 13.9 to 65.2 in Algebra |, 29.3 to 94.4 in Biology, and 14.7 t0 91.0 in US
History.
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Academic Affairs’ Next Steps & Action Items by Content Area

English Language Arts (ELA) & Reading

5 Pillars of
Reading

Comprehension

Vocabulary

Fluency

Phonics

Structures & Strategies-based Literacy Training
aligned with the Science of Reading

LETRS Training (Grades K-5) - Teachers, Adminis-
trators, & Trainers

Really Great Reading (Grades 6-8)

Science of Reading Foundational Training—
Administrators & Teachers

LightSail Training (Gr4ades 9-12) - Teachers &
Administrators

Literacy Blocks: 120 minutes Elementary & 90
minutes Middle/High School

e Differentiated Instructional Grouping (DIG) time in Grade s K-5

e Intervention Block to support remediation & acceleration based on student data

e Addition Early Intervention Program (EIP) & Remedial Intervention Program (REP) teachers being hired

Mathematics*

Full Implementation of Georgia’s K-12 Mathematics Standards for SY 2023-2024
Professional learning for K—=12 Teachers, Administrators & Instructional Support Personnel grounded in

modeling & use of manipulatives

Framework for Statistical Reasoning professional learning — all grade levels & courses

INTERPRET

Interpret the Results

Analyze the data

Statistical
Problem-Solving
Process

ASK

Formulate Statistical
Investigative Questions

COLLECT

Collect & Consider the Data

Conduct instructional rounds to provide feedback for teachers & leaders
Develop K-12 assessments/checkpoints aligned to new state mathematics standards
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e  Facilitate instructional planning at school sites to develop lesson plans aligned to new instructional design

Instructional

Design

*Note: SY 2023-24 GMAS Mathematics EOG data will establish; scores waived for state accountability purposes.

Science

e Science Weeklies (Grades K-5): professional learning to align use of Science weekly in expanding students’
vocabulary and use of non-fiction texts

e Enhance professional learning in 5E Instructional Model (see diagram below)

e Performance task with literacy and skills foundation (Grades 6-12)

e Implement use of spiral reviews (Grades 6-12)
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Social Studies

e Social Studies Weeklies (Grades K-5): professional learning to align use of weekly to expand vocabulary &
use of non-fiction texts

e (C3 Framework for Inquiry-based Instruction (Grades K-5; see diagram below)

e Expand use of spiral reviews in grades 6 to 12

e Expand use of Document Based Question (DBQs) across courses in grades 6 to 12.
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Figure 1. GMAS EOG: English Language Arts (ELA) Performance by Grade Band
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Figure 2. GMAS EOG: Mathematics Performance by Grade Band
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Figure 3. GMAS EOG: Science — Grade 5 and Grade 8/High School Physical Science
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Figure 4. GMAS EOG: Social Studies
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Figure 5. GMAS EOC: American Literature & Composition (ELA) and Algebra 1 (Mathematics)
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Figure 6. GMAS EOC: Biology (Science) and U.S. History (Social Studies)
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Nineteen SCCPSS Schools Recognized as Literacy and Math Leaders

Georgia State School Superintendent Mr. Richard Woods visited New Hampstead K-8 on Monday, Feb-
ruary 24,2025, to present Leader Banners to the administrators of nineteen Savannah-Chatham Coun-
ty Public Schools. Knowing the fundamental importance of literacy and numeracy, the Georgia De-
partment of Education is recognizing schools with exceptional achievement or growth in reading and
mathematics. The 19 recognized schools received banners proclaiming their accomplishment in math,
reading or both.

The criteria for the Literacy Leader awards recognize the crucial importance of grade-level reading in
third and sixth grades and requires higher growth from schools with lower achievement levels.
Schools were recognized for achievement or growth in the percentage of students reading at or above
grade level. Awards were given at the elementary and middle-school levels, and at the high-school
level based on the American Literature EOC, which is the state test for ELA in high school.

The criteria for the Math Leader Awards recognize the crucial importance of numeracy skills in fifth
and eighth grades and require higher growth from schools with lower achievement levels. Schools
were recognized for achievement or growth in the percentage of students scoring at the Proficient
Learner level or above in mathematics. Awards were given at the elementary and middle-school lev-
els, and at the high-school level based on the Algebra: Concepts and Connections EOC, which is the
state test for mathematics in high school.

LITERACY LEADERS:
Butler Elementary School - 3rd Grade Gateway Growth

Coastal Middle School - 6th Grade Gateway Growth, 7th & 8th Grade Growth
Charles Ellis Montessori - 3rd Grade Gateway Growth, 5th & 7th Grade Growth

Garrison School for the Arts - 5th Grade Growth, 6th Grade Gateway Growth, 7th & 8th Grade
Achievement

Hodge Elementary School - 3rd Grade Gateway Growth, 5th Grade Growth
Islands High School - HS Growth
Isle of Hope K8 School - 5th & 7th Grade Growth; 6th Grade Gateway Growth

Marshpoint Elementary School - 3rd Grade Gateway Growth, 4th & 5th Grade Growth

New Hampstead K-8 School - 4th, 7th, 8th Grade Growth, 6th Grade Gateway Growth




Pooler Elementary School - 3rd Grade Gateway Growth

Pulaski K8 School - 3rd Grade Gateway Growth, 5th Grade Growth

Savannah Arts Academy - HS Achievement

Savannah Classical Academy - 3rd Grade Gateway Growth, 4th Grade Growth,
7th Grade Achievement

Savannah Early College High School - HS Growth

MATH LEADERS:

Charles Ellis Montessori Academy — 8th Grade Gateway Growth

Coastal Middle — 8th Grade Gateway Growth, HS Achievement

Garrison School for the Arts — 5th & 8th Grade Gateway Growth, 7th Grade Growth, 6th Grade Growth
Georgetown K8 — 5th & 8th Grade Gateway Growth, 7th Grade Growth, HS Growth

Godley Station K8 — HS Growth

Islands High School — HS Growth

Oglethorpe Charter School- HS Growth
Rice Creek K8 — 8th Grade Gateway Growth, HS Growth
Savannah Classical Academy — 4th Grade Growth, 5th Grade Gateway Growth, HS Growth

Shuman Elementary — 5th Grade Gateway Growth

Woodville-Tompkins Technical & Career High School — HS Growth




Graduation & Dropout Rate

To comply with the No Child Left Behind Act of 2001 (NCLB), Georgia has defined a graduate as a stu-
dent who leaves high school with a Regular Diploma (this does not include Certificates of Attendance
or Special Education Diplomas) in the standard time (i.e., 4 years). GOSA displays a 4-year Cohort grad-
uation rate and an extended 5-year Cohort graduation rate.

The graduation rate calculation is the number of graduates divided by the number of students that
attended the school. The number of students that attended the school is based on any student report-
ed in the Student Record and excludes no-shows.

To comply with the NCLB timeline for reporting information to the public, the process for identifying
dropouts had to be adjusted to rely solely on the Student Record collection. The National Center for
Education Statistics requires that states report a 7-12 grade dropout rate and a 9-12 grade dropout
rate.

Students are reported as dropouts if they leave school for one of the following reasons:
=  Marriage
= Expelled
= Financial Hardship/Job
= Incarcerated/Under Jurisdiction of Juvenile or Criminal Justice Authority
=  Low Grades/School Failure
=  Military
= Adult Education/Postsecondary
=  Pregnant/Parent
= Removed for lack of attendance
= Serious illness/Accident
= Unknown

The dropout rate calculation is the number of students with a withdrawal code corresponding to a
dropout divided by the number of students that attended the school. The number of students that
attended the school is based on any student reported in the Student Record and excludes no-shows.

Source: gosa.georgia.gov
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Free & Reduced Lunch Percentages

Although the chart shows projections of students who may be eligible for free lunch in FY26, it's im-
portant to note that in April 2025, the Board approved a resolution ensuring that all SCCPSS students
receive a free, nutritious breakfast at every school. Building on this initiative, the School Nutrition Pro-
gram now seeks to expand access by utilizing the Community Eligibility Provision (CEP) from the U.S.
Department of Agriculture. This would allow every student to receive lunch at no cost for the 2025—-
2026 school year, regardless of individual eligibility status.

FY22 FY23 FY24 | FY25 FY26
Site Name ORGN Actual Actual Actual |Actual Projected
Andrea B Williams Elementary 2068 85.56 95.00 A.30 93.00 91.97
Bloomingdale Elementary 4052 33.58 72.43 82.82 75.52 66.09
Brock Elementary 1052 83.22 92.59 83.89 88.68 83.35
Butler Elementary 5052 64.94 91.53 95.00 88.79 85.07
Coastal Empire Montessori 0109 39.09 60.52 68.18 72.96 60.19
Gadsden Elementary 1056 90.26 95.00 95.00 * 93.42
Garden City Elementary 0197 46.51 88.25 86.04 9111 77.98
Gould Elementary 2056 44.37 81.85 84.40 91.92 75.64
Haven Elementary 4056 84.20 95.00 94.89 * 91.36
Heard Elementary 1058 36.49 65.38 71.41 72.88 61.54
Henderson E Formey Elementary 0517 69.50 92.31 92.82 * 84.88
Hodge Elementary 5058 77.04 95.00 A.41 * 83.82
J.G. Smith Elementary 5066 25.36 48.51 52.73 47.61 43.55
Largo-Tibet Elementary 2062 55.98 89.05 81.42
Marshpoint Elementary 0298 26.62 46.44 56.29 5172 45.27
May Howard Elementary 1060 19.47 28.42 33.53 29.88 27.83
Pooler Elementary 3064 40.20 67.85 75.78 85.50 67.33
Pt Wentworth Elementary 4068 45.28
Pulaski Elementary 0116 29.70 71.27 62.67 78.90 60.64
School of Humanities at Low 0514 69.02 91.29 90.88 84.38 83.89
Shuman Elementary 0511 69.15 95.00 85.06 92.95
Southwest Elementary 0300 37.95 79.74 82.10 77.02 69.20
West Chatham Elementary 0200 30.56 67.07 73.91 77.11 62.16
White Bluff Elementary 1070 61.37 87.48 84.68 85.92 79.86
Windsor Forest Elementary 4070 68.25 79.26 81.09 83.28 77.97
Average Free/Reduced Lunches 53.35 78.18 79.51 77.32 71.95

Note: * The amounts equaling 95% were represented by GADOE and could not be readily determined.

430




Free & Reduced Lunch Percentages

FY22 FY23 FY24 FY25 FY26
Site Name ORGN Actual Actual Actual Actual Projected
Ellis Elementary K-8 4054 22.31 40.55 45.57 41.69 37.53
Garrison Fine & Performing Arts K-8 0192 15.79 42,88 51.06 50.80 41.13
Georgetown Elementary K-8 0194 36.22 67.73 76.10 771.37 64.36
Godley Station K-8 0211 22.81 49.10 55.66 61.39 47.24
Hesse Elementary K-8 4058 36.24 83.27 69.78 71.50 60.20
Isle Of Hope Elementary K-8 3060 52.01 82.33 87.74 88.29 77.59
MNew Hampstead K-8 0520 29.92 58.38 65.07 78.70 58.02
Rice Creek Elementary 3-8 0512 42.97 71.74 73.77 74.40 65.72
Savannah Classical Academy 0128 5.00 95.00 76.99 93.12 67.53
Susie King Taylor Community School K-5 0515 51.01 95.00 91.59 85.92 80.88
Susie King Taylor Community School 6-8 0519 60.92
Tybee Island Maritime Academy 0125 8.42 23.28 36.45 33.10 25.31
Average Free/Reduced Lunches 32.30 62.66 66.34 68.75 56.86
FY22 FY23 FY24 FY25 FY26
Site Name ORGN Actual Actual Actual Actual Projected
Bartlett STEM Academy 0124 18.74 46.05 56.38 49.12 42.57
Coastal Middle 0311 25.32 46.04 53.32 48.15 43.21
DeRenne Middle 0201 75.50 92.83 90.52 94.01 88.22
Hubert Middle 2060 77.32 94.57 87.86 91.08 87.71
Mercer Middle 5062 63.33 89.80 74.01 84.57 77.93
Myers Middle 0301 73.96 90.67 90.04 93.24 86.98
Oglethorpe Charter School 0118 49.59 81.82 86.82 87.83 76.52
Southwest Middle 0299 48.88 82.91 77.39 80.87 72.51
West Chatham Middle 0199 42.86 71.98 65.85 78.12 64.70
Average Free/Reduced Lunches 52.83 7741 75.80 78.55 71.15
FY22 FY23 FY24 FY25 FY26
Site Name ORGN Actual Actual Actual Actual Projected
Beach High 2052 53.88 78.99 83.08 85.20 75.29
Groves High 3056 43.33 7147 70.58 75.05 65.11
Islands High 0411 13.02 29.23 41.28 37.90 30.36
Jenkins High 5060 36.20 63.42 72.69 73.91 61.56
Johnson High 0101 49.87 77.34 81.93 83.20 73.09
Mew Hampstead High 0117 27.80 58.15 60.59 59.48 51.51
Savannah Arts Academy 0439 5.59 17.24 24.97 19.60 16.85
Savannah Classical Academy 0516 5.00 72.22 64.29 75.00 54.13
Savannah Early College 0513 26.47 62.25 57.24 60.93 51.72
School of Liberal Studies 0210 61.42 86.88 86.85 85.04 80.05
Windsor High 5070 39.15 71.99 80.04 74.64 66.46
Woodville-Tompkins 0115 23.30 58.02 61.46 71.13 53.48
Average Free/Reduced Lunches 32.09 62.27 65.42 66.76 56.63
FY22 FY23 FY24 FY25 FY26
Site Name ORGN Actual Actual Actual Actual Projected
UHS of Savannah Coastal Harbor Treatment o107 39.33 8197 91.30 70.87
System Average 42.32 69.03 71.74 73.40 65.72

MNote: School closure
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Savannah High Basketball Coach George Brown Honored with Multiple Coach
of the Year Awards

After leading his Blue Jacket boys’ basketball team to the Class A Division
Il Georgia State Championship earlier this year, Coach George Brown has
received multiple Coach of the Year accolades from around the state.

Coach Brown took over the School of Liberal Studies at Savannah High
team two years ago when long-time Coach Tim Jordan retired. Brown
had joined the team as an assistant in the 2020-21 season. This year he

had the good fortune to be coaching a team of eleven seniors who made
the final four under Brown last year and knew they could accomplish something special this year —
their first state championship since 1998.

Coach Brown has now been named the 2025 All State 1A-Il Coach of the Year by the Georgia Basket-
ball Coaches Association/Georgia Athletic Coaches Association; the 2025 Coach of the Year by the Sa-
vannah Morning News; the Class A D-1l Coach of the Year by the Atlanta Journal Constitution, and the
2024-25 Sandy Spiel GHSA All-State Class A D-Il Coach of the Year. Congratulations Coach Brown!!
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Savannah Arts Academy Girls Cross Country

Named State Champs for the Second Time in Three Years

For the second time since 2022, the Savannah Arts Academy Girls Cross Country Team has earned the
title of best in the state. Team members Leah Nyce, Francie Tedder, Elle Harward-Grant, McKay Ben-
net, Ava Treece, Morgan Irvine, Julia Grabowski, Ava Thomas-alt, Layla Ballance -alt, won the title at
the Georgia High School State Association Class 2A state meet in Carrollton earlier this month, de-
feating Columbus by a score of 34 to 37.

The Savannah Arts girls have achieved great success over the past few years — finishing second in the
state in 2021, winning the championship in 2022, and finishing third last year. The Panthers averaged
21:50.14 with a total time of 1:49.66, eight seconds faster than the runner-up and had all five qualify-
ing runners finish in the top 15 individually, with four of them in the top-10.

Leading up to the title meet, Savannah Arts Girls Cross Country had nine first place finishes this fall,
including a perfect score in the region championship meet. Savannah Arts Academy Boys Cross Coun-
try was also impressive this season, finishing 5th in the state, a school record.
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APPROPRIATION

ACCRUAL BASIS

ASSESSED VALUATION

AUDIT

BALANCED BUDGET

BOARD OF EDUCATION (BOE)

BOND

BONDED DEBT

BONDS PAYABLE

Glossary of Terms

An authorization granted by a legislative body to make
expenditures and to incur obligations for specific purpos-
es. An appropriation is usually limited in amount and the
time when it may be expended. In practice, the word
“appropriation” is sometimes used as a synonym for the
word “budget” when referring to a single or small group
of expenditure accounts.

A basis of accounting that records revenues and expendi-
tures when a transaction occurs rather than when money
is exchanged.

A valuation set upon real estate, other property, utilities,
and motor vehicles by a government as a basis for levying
taxes. The Georgia statutory classification rate for resi-
dential property is 40% of market value. See also MILL
LEVY and PROPERTY TAX.

An independent examination of financial information of
An individual’s or organization’s account

A budget in which projected revenues plus approved use
of fund balance equals or exceeds planned expenditures.

The nine members elected by the public that have policy
setting authority and governance oversight.

A written promise to pay a specified sum of money,
called the par value or principal, at a specified date or
dates in the future, called the maturity, and carrying in
terest at a fixed rate, usually payable periodically. Gen
eral obligation bonds are financed by a separate tax levy
which requires a vote of the public.

The part of the school district debt which is covered by
outstanding bonds of the district.

Generally, the face value of bonds issued and unpaid.
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BUDGET

BUDGET AMENDMENT

BUDGET CALENDAR

BUDGET DOCUMENT

BUDGET TRANSFER

BUDGETARY CONTROL

BUDGETARY LEVEL OF
CONTROL

Glossary of Terms

A plan of financial operations embodying an estimate of
proposed expenditures for a given period or purpose and
the proposed means of financing. The budget contains
supporting schedules detailing the proposed expenditures
and means of financing with comparisons to prior years’
actual revenues and expenditures.

Any change in expenditure budgets, which result in a net
increase or decrease in the total dollar amount budgeted
at the fund level.

The schedule of key dates or milestones which the Board
of Education and the Administration follow in the prepa-
ration, adoption, and administration of a budget.

The instrument used as a comprehensive financial plan of
operations.

An administrative procedure used to move an appropri-
ated fund from one line item budget or program to an
other after the budget has been adopted by the Board of
Education. Budget transfers do not affect the total appro-
priation.

The management of the financial affairs of the school sys-
tem in accordance with the appropriate laws, regulations,
and procedures of the various governing bodies with the
responsibility to keep expenditures within the authorized
amounts.

The legal level of budgetary control at which the Board
adopts operating budgets for governmental fund types.
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Glossary of Terms

CAPITAL IMPROVEMENTS Major construction, renovation or physical im-

PROJECTS (CIP’s) provement projects. These projects may include
the maintenance and renovation of an existing
structure or the construction of a new facility.

CAPITAL OUTLAY BUDGET The appropriation for the acquisition, construc-
tion, remodeling and equipping of facilities. These
projects may include the maintenance or renova-
tion of an existing structure or construction of a
new facility.

CASH BASIS A basis of accounting in which transactions are
recognized when the cash is either received or
disbursed regardless of when the transaction may
have been initiated. See also ACCRUAL BASIS.

CATEGORICAL GRANTS Normally used to describe a grant received from
another governmental unit to be used or expend-
ed on specific programs or activities.

CERTIFICATED EMPLOYEES Used to denote employees whose position re
quires some level of teaching certification by the
State of Georgia. See also CLASSIFIED EMPLOY

EES.

CERTIFICATE OF PARTICIPATION Financing tool that allows a school district to utilize
a lease structure and borrow money for capital
projects.

CHART OF ACCOUNTS A list of all accounts systematically arranged, appli-

cable to a specific concern, giving account names
and numbers, if any. A chart of accounts, accom-
panied by descriptions of their use and of the gen
eral operation of the books of account, becomes a
classification or manual of accounts: a leading fea-
ture of a system of accounts.
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CLASSIFIED EMPLOYEES

COMMITMENTS

CONTRACT SERVICES

CONTINGENCY

CONTINGENT LIABILITY

COMPONENT UNIT

CURRICULUM

DEBT

DEBT LIMIT

DEBT RETIREMENT

DEBT SERVICE

DELINQUENT TAXES

Glossary of Terms

Used to denote employees whose position does
not require some level of teaching certification by
the State of Georgia. See also CERTIFICATED EM-
PLOYEES.

Purchase requisitions and catalog orders for which a part
of the appropriation (budget) is reserved. They cease to
be commitments once a purchase order is issued, the
item is received and paid, or the order is canceled. See
also ENCUMBRANCES and PURCHASE ORDER.

Labor, material, and other costs for services rendered by
personnel not on the district’s payroll.

Funds included in the budget for the purpose of covering
minor unexpected costs during the budget year.

Items that may become liabilities as a result of conditions
undetermined at a given date such as pending lawsuits,
judgments under appeal, unsettled disputed claims, and
uncompleted contracts.

Various fixtures and materials. For example, doors,
carpet, elevator, and faucets are components of a

building.

An educational guide to the teacher stating what is to be
taught in a certain course or group of courses.

An obligation resulting from the borrowing of money or
from the purchase of goods and services on credit.

The maximum amount of gross or net debt which is legal-
ly permitted.

The repayment of general long-term debt principal and
interest.

Payments of principal and interest to lenders or creditors
on outstanding debt.

Taxes that remain unpaid on or after the date on which a
penalty for non-payment is attached.
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DEPARTMENT

DEPRECIATION

DISBURSEMENTS

DOCUMENT BASED
QUESTION(S) (DBQs)

EARLY INTERVENTION
PROGRAM (EIP)

ELEMENTARY SCHOOL

EMPLOYEE BENEFITS

ENCUMBRANCES

ENTITLEMENT

Glossary of Terms

Divisions are subdivided into departments.

Expiration in the service life of fixed assets, other than
wasting assets attributable to wear and tear, deteriora-
tion, action of the physical elements, inadequacy, and
obsolescence. The portion of the cost of a fixed asset oth-
er than a wasting asset which is charged as an expense
during a particular period.

Payments for goods, services, and obligations.

Essay question type of the AP History exams.

Provides additional instructional resources to help
students who are performing below grade level obtain
the necessary academic skills to reach grade level perfor-
mance in the shortest possible time.

A school classified by state and local statutes or practices
comprised of kindergarten through fifth grade.

Amounts paid by the district on behalf of employees over
and above the gross salary. Employee benefits include
social security tax, a portion of health insurance, workers
compensation, disability insurance, unemployment insur-
ance, life insurance, and employee assistance program.

Purchase orders issued which are chargeable to a budget
and for which a part of that budget is reserved. They
cease to be encumbrances when the order is cancelled or
the item or service is received and payment made. See
also COMMITMENTS, PURCHASE ORDER, and EXPENDI
TURES.

The amount of payment to which a state, local govern-
ment or school system is entitled to as determined by the
federal government pursuant to an allocation formula
contained in applicable statutes.
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EQUIPMENT

ESOL

EVERY STUDENT SUCCEEDS
ACT (ESSA)

EXCEPTIONAL CHILDREN

EXPENDITURES

EXTRA-CURRICULAR
INSTRUCTIONAL PROGRAMS

FEDERAL REVENUE

FINANCIAL STATEMENT

FISCAL POLICY

FISCAL YEAR (FY)

Glossary of Terms

Fixed assets which have a value of $5,000 or more and
have a useful economic life of more than one year.

English for Speakers of Other Languages. A program for
students whose primary language is not English.

Ensure students and school success.

Programs which deliver education services to students
with special needs.

Payment for goods, services, and obligations.

School sponsored activities designed to provide opportu-
nities for pupils to participate in such experiences on an
individual or group basis for purposes of motivation,
enjoyment, and improvement of skills (i.e., athletics,
yearbooks, clubs, etc.)

Revenue provided by the federal government.

The periodic reporting of actual revenues and expendi-
tures. The reporting normally includes a comparison of
budgeted revenues and expenditures to the actual reve-
nues and expenditures.

A government’s policies with respect to revenues, spend-
ing and debt management as these relate to government
services, programs and capital investment.

A twelve-month period beginning July 1 and ending June
30 to which the annual budget applies and at the end of
which the district determines its financial position and
the results of its operations.
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FIXED ASSETS

FLAG

FTE

FUNCTION

FUND

FUND BALANCE

GED

GENERAL FUND

Glossary of Terms

Land, buildings, machinery, furniture, and other equip-
ment which the school district intends to hold or contin-
ue to use over a long period of time. The term “fixed”
denotes the intent to continue use or possession and
does not indicate immobility of an asset.

Foreign Language Association of Georgia

Full-Time Equivalent counts or student enrollments are
used to compute the amount of QBE earnings for each
instructional program. Three such counts are taken dur-
ing the school year.

The action or purpose for which a person or thing is used
or exists (why purchased). (Those functional areas identi-
fied by the State of Georgia.)

A set of interrelated accounts to record revenues and ex-
penditures associated with a specific purpose. Funds are
established as fiscal accounting entities in order to segre-
gate financial records for purposes of legal compliance,
accountability of special activities, measurement of differ-
ent objectives, and management control.

The excess of the revenues and other financing sources
over the expenditures and other uses.

General Education Diploma. A diploma awarded to stu-
dents who, although not completing course work required
towards high school graduation, successfully pass a stand
ardized competency test. A GED is considered equivalent
to a high school diploma.

Accounts for all revenues and expenditures which are not
accounted for in specific purpose funds. It finances the
regular day-to-day operations of the Board and is support
ed primarily by the State and local property tax revenue.
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GENERAL OBLIGATION BONDS

GENERALLY ACCEPTED

ACCOUNTING PRINCIPLES (GAAP)

GEORGIA MUNICIPAL

ASSOCIATION (GMA)

GOAL

GOVERNMENTAL FUNDS

GRANTS

HIGH SCHOOL

HIGHLY QUALIFIED

HOMESTEAD

IEP

INSTRUCTIONAL OPERATING
COSTS

Glossary of Terms

Bonds that finance a variety of public projects.

Uniform minimum standards and guidelines for financial
accounting and reporting.

This organization offers a pooled lease program, which
provides the opportunity for flexible, low cost financing
of major capital outlay purchases.

A statement of broad direction, purpose or intent based
on the needs of the community.

Monetary resources of the government that are used in
financing government projects and expenditures.

Contributions of either money or material goods by a
contributing unit (public or private) to a receiving unit for
which the contributing unit expects no repayment.
Grants are usually given for a specific purpose and re-
quired periodic reporting to the contributing unit. Many
of the school district grants are from federal and state
governments.

A school classified by state and local statutes or practices
and comprised of grades nine through twelve.

Hold Degree(s), State Certifications or licensure, Compe
tence in academic subjects.

House and adjoining land where the owner primarily re
sides.

Individual Education Plan. A document filed with the
government for each student with special needs.

Costs of supplies, materials, and other operating expens-
es related to the instructional program.
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INSTRUCTIONAL SALARIES

INSTRUCTIONAL SUPPORT
SERVICE

INTERDISCIPLINARY

INTERFUND TRANSFERS

INTERNAL SERVICE FUND

INTERNATIONAL
BACCALAUREATE (IB)

JOURNAL ENTRY

KEY PERFORMANCE INDICATOR

LEVY

L.I.F.T.

Glossary of Terms

The salaries paid to classroom teachers, support teach
ers, paraprofessionals, and/or related staff involved in
working with students in a teaching/learning environ-
ment designed to assist students in acquiring knowledge,
skills, and understanding.

Activities which provide administrative and logistical
support to staff instructors. Included are curriculum de-
velopment, in-service, and media services.

The method of teaming teachers who specialize in differ-
ent areas to teach a course of study with combined con
tent. This teaching method emphasizes the interrelation
ships among the separate areas of specialization.

Amounts transferred from one fund to another fund such
as the general fund to the exceptional children fund.

Used to account for the district’s self-insurance funds.

A rigorous program that allows students to earn an inter-
nationally recognized diploma.

The document or process of recording actual expendi-
tures or revenues into the accounts and accounting sys-
tem of the unit. See also CASH BASIS, ACCRUAL BASIS,
MODIFIED ACCRUAL ACCOUNTING, and FINANCIAL
STATEMENT.

Are used to measure the district’s success vs. targets and/
or objectives

(Verb) To impose taxes or service charges for support of
LUA activities. (Noun) The total amount of taxes, special
assessment, or service charges imposed by a government.

Leadership and Investment for Transformation
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LONG-TERM DEBT

LUA

MAINTENANCE

MEDIA OPERATIONS COST

MIDDLE SCHOOL

MIDTERM ADJUSTMENT

MILL

MILL LEVY

MILLAGE RATE

MODIFIED ACCRUAL
ACCOUNTING

Glossary of Terms

Debt with a maturity of more than one year after the
date of issuance.

Local Unit of Administration.

Includes the cost of repairs and upkeep of physical, facili-
ties, equipment and vehicles other than buses.

Cost of supplies, materials, and other routine expenses
required in the operation of the school media centers
(libraries).

A school classified by state and local statute or practices
comprised of grades six through eight.

The annual mid-year adjustment to State provided Quali-
ty Basic Education (QBE) earnings. Because the QBE for-
mula for a given school year is usually received in the
spring, an adjustment is necessary after more current FTE
enrollment counts have become available.

One, One Thousandth of a dollar of assessed value.

The rate of taxation based on dollars per thousand of tax
able assessed value.

A unit of tax on real property which is based on 40% of
the assessed value of the property. A mill has a value of
one-tenth of one cent (50.01), or one thousandth of a
dollar.

The basis of accounting/budgeting in which revenues are
recorded when collected within the current period or
soon enough thereafter to be used to pay liabilities of the
current period and expenditures are recognized when
the related liability is incurred.
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OBJECT CODE

OBJECTIVE

OPERATING BUDGET

OPERATION OF PLANT

ORGANIZATION CHART

PARAPROFESSIONAL

PER PUPIL ALLOCATION

PERSONNEL SERVICES

Glossary of Terms

Expenditure classification, which describes the items
purchased or services obtained. Examples include sala-
ries, supplies, professional services, etc. This is the most
detailed expenditure classification.

Something to be accomplished in specific, well-defined,
and measurable terms and that is achievable within a
specific time frame.

Plans of current expenditures and the proposed means of
financing them. The annual operating budget is the pri-
mary means by which most of the financing, acquisition,
spending, and service delivery activities of a unit are con
trolled.

Activities dealing with the day-to-day operations of the
physical facilities, primarily composed of custodial ser-
vices, security, and utilities.

A chart representing the authority, responsibility and re-
lationships among departmental entities within the
Board of Education.

Non-certified personnel who act as teachers’ aides.

The amount of money per student that is allocated to
each school building for the acquisition of basic materi-
als, supplies, and equipment for the benefit of the stu-
dents enrolled at that site. The per pupil allocations are
determined for each school classification, elementary,
K8, middle, high and e-learning.

Items of expenditures in the operating budget for salaries
and wages paid to Board employees as well as the inci
dental fringe benefit costs associated with employment.
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PROGRAM

PROPERTY TAX

PROPRIETARY FUNDS

PURCHASE ORDER (PO)

PURCHASED SERVICES

PUPIL SUPPORT

QUALITY BASIC EDUCATION
(QBE)

REGULAR INSTRUCTIONAL
ROGRAMS

Glossary of Terms

An organized set of related work activities within a divi-
sion or department, which are directed toward a com-
mon purpose or goal and represent a well-defined use of
Board resources. Each Board department usually is re-
sponsible for a number of related service programs.

A tax levied on 40% of the assessed value of real proper
ty. This tax is also known as ad valorem tax.

Funds used to account for business-like activities in local
government.

A document which authorizes the delivery of specified
merchandise or the rendering of certain services for
which the school district promises payment. Once the
Purchase Order is issued, the anticipated cost is recorded
as an encumbrance against the budget appropriation.
See also ENCUMBRANCE.

Services rendered by companies or individuals who are
not employees of the school district.

Activities which provide technical, personal, and logistical
support to facilitate instruction. Included are attendance
and social work services, guidance services, health ser-
vices, and psychological services.

Georgia's Quality Basic Education Act became effective
July 1986. The Act identifies 18 QBE instructional pro-
grams which are authorized and supported in an effort to
provide a quality basic education to the State's children.
Program funding is "weighted" and is calculated based on
full-time (FTE) enrollment counts.

Instructional activities designed primarily to prepare
pupils for activities as citizens, family members, and
workers as contrasted with programs designated to im-
prove or overcome physical, mental, social and/or emo-
tional handicaps. Regular instructional programs include
grades K-12.
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RESERVE

REVENUE

REVENUE BONDS

RISK MANAGEMENT

SALARIES

SBITA LIABILITIES

SCHOOL ADMINISTRATION
SERVICES

SITE-BASED BUDGETING

Glossary of Terms

An account used to indicate that portion of a fund bal-
ance, which is restricted or set aside for a specific pur-
pose.

Money available to fund District expenditures. Revenue

may take the form of taxes received, tuition, fees, invest-
ment income, fund transfers, insurance payments, dona-
tions, proceeds from sales of property, lunch sales, fines,
and miscellaneous revenue.

Bonds are usually sold for constructing a project that will
produce revenue for the government, which is pledged
to pay the principal and interest due on the bond.

The department responsible for the administration of the
district’s self-insurance funds. See also INTERNAL SER-
VICE FUND.

Total expenditures for hourly, daily, and monthly salaries.
These include extra duty compensation such as supple-
ments or overtime pay. See also EMPLOYEE BENEFITS.

Subscription-Based IT Arrangement liability is the obliga
tion of a government to make future payments for IT ser
vices in exchange for the right to use them. Amounts are
to be measured as the present value of the total sub
scription payments.

Activities concerned with directing and managing the
operation of schools. Included are activities performed
by the principal, assistant principals, and other support
staff in general supervision, operation and maintenance
of the schools' records.

A decentralized budget process whereby budget prepara-
tion and development are based on individual school and
departmental sites.
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SPECIAL INSTRUCTIONAL
PROGRAMS

SPECIAL REVENUE FUND

TAX ANTICIPATION NOTES

TAX DIGEST

TAX RATE

TAX RATE LIMIT

TAXES

Glossary of Terms

Instructional activities designed primarily to deal with
pupils having special needs. The Special Instructional
Programs include services for the Academically Gifted,
Mentally Handicapped, Physically Handicapped, Emotion
ally Disturbed, Culturally Different, Pupils with Learning
Disabilities, and special programs for other pupils.

Used to account for the proceeds of specific revenue
sources which must be devoted to some special use as
required by law or specific regulation.

Notes (or warrants) issued in anticipation of collection of
taxes, usually retireable only from tax collections, and
frequently only from the proceeds of the tax levy whose
collection they anticipate.

In the case of real property, the official list containing the
legal description of each parcel of property and its as
sessed valuation.

The amount of tax stated in terms of a unit of the tax
base (e.g., 25 mills per dollar of assessed valuation of tax-
able property).

The maximum rate at which an LUA (Local Unit of Admin-
istration) may levy a tax. The limit applies to maintenance
and operations purposes, and is limited to 20 mills. A sep-
arate levy for debt service purposes is not subject to the
20 mills limit.

Compulsory charges levied by a governmental unit for the
purpose of financing services performed for the common
benefit.
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TRUST AND CUSTODIAL
FUND

UNAPPROPRIATED FUND
BALANCE

VENDOR

WEIGHT

Glossary of Terms

A fund used to account for assets held by a governmental
unit as a custodian for others. These are also referred to
as fiduciary funds. Trust and custodial funds are not re-
quired by State statute to be budgeted.

The estimated fund equity or unallocated funds available
at the end of the current fiscal year. The unappropriated
fund balance amount represents the accumulation of
revenues in excess of expenditures from prior years.

Provider (individual or organization) that sells products or
services to the district.

Each of the different QBE instructional programs is as
signed a different program weight. These weights reflect
varying costs of operation in the areas of teachers,
paraprofessional and other instructional personnel, in-
structional materials, maintenance and operations, me-
dia center operations, school and central office admin-
istration, and staff development. The "Grades 9-12" pro-
gram is defined as the base program and is assigned a
weight of one. Other programs are assigned weights rel-
ative to this base program.
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AC

ACES
ACFR
AFJROTC
AP

AP

APSI

ARP
ASBO
CAFR
CARES
CEAC
CIP’s
COLA
COVID
COvVID-19
CTAE
CTSO

CcYy

DAC
DAS-REMI

DBQ
DEA
DIG
DLI
DOE
EIP
ELA
ELL

Acronyms
Academic Coach
Academics Committed to Excel in Students
Annual Comprehensive Financial Report
Air Force Junior Reserve Officers Training Corps
Assistant Principal
Advanced Placement
Advanced Placement Summer Institute
American Rescue Plan
Association of School Business Officials International, Inc
Comprehensive Annual Financial Report
Coronavirus Aid, Relief and Economic Security
Career Education Advisory Council
Capital Improvement Projects
Cost of Living Adjustment
Corona Virus Disease
Coronavirus Disease of 2019
Career, Technical and Agricultural Education
Career Technical Student Organization
Calendar Year
District Accountability Committee
District Accountability System—Reporting, Evaluating and Monitoring
Instrument
Document Based Question
Drug Enforcement Agency
Differentiated Instructional Grouping
Dual Language Immersion
Department of Education
Early Intervention Program
English Language Arts

English Language Learner
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ERATE
ERS
ESOL
ESPLOST
ESSA
FAC
FACE
FAFSA
FAPE
FBLA
FCCLA
FFA
FLAG
FTE

FY
GAAP
GASB
GaTAPP
GED
GCRCT
GFOA
GHSGT
GKIDS
GMA
GMAS
HB
HMGMA
IAL

IE2

Acronyms
A federal Grant titled “ Education rate”

Employee Retirement System

English Speakers of Other Languages

Education Special Purpose Local Option Sales Tax
Every Student Succeeds Act

Finance Advisory Committee

Four Fine Arts Consumables and Equipment

Free Application for Federal Student Aid

Free and Appropriate Public Education

Future Business Leaders of America

Family Career and Community Leaders of America
Future Farmers of America

Foreign Language Association of Georgia
Full-Time Equivalent

Fiscal Year

Generally Accepted Accounting Principles
Governmental Accounting Standards Board
Georgia Teacher Academy for Preparation and Pedagogy
General Education Diploma

Georgia Criterion-Referenced Competency Test
Government Finance Officers Association

Georgia High School Graduation Test

Georgia Kindergarten Inventory of Developing Skill
Georgia Municipal Association

Georgia Milestones Assessment System

House Bill

Hyundai Motor Group Metaplant America
Innovative Approach to Literacy

Investing in Educational Excellence
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JROTC
K-8
KPI
LEA
LETRS
LFM
LIFT
LUA
LRFP
M&O
MAP
MSAP
NASSP
NCLB
NWEA
NJROTC
OCGA
OPEB
PE
PREP
PSC
QBE
REP
RESA
RFP
ROI
ROTC
SACS
SAT
SB
SBOE

Acronyms

Junior Reserve Officers Training Corps
Kindergarten through 8th Grade

Key Performance Indicators

Local Educational Agency

Language Essentials for Teachers of Reading and Spelling
Local Five Mill Share

Leadership and Investment for Transformation
Local Unit of Administration

Long Range Facilities Plan

Maintenance and Operations

Measures of Academic Progress

Magnet Schools Assistance Program

National Association of Secondary School Principals
No Child Left Behind Act of 2001

Northwest Evaluation Association

Navy Junior Reserve Officers Training Corps
Official Code of Georgia Annotated

Other Post Employment Benefits

Physical Education

Personal Responsibility and Education Program
Professional Standards Commission

Quality Basic Education

Remedial Education Program

Regional Education Service Agencies

Request for Proposal

Return on Investments

Reserve Officers Training Corps

Southern Association of Colleges and Schools
Scholastic Achievement Test

Senate Bill

State Board of Education
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SBITA
SCCPSS
SCSE
SEDA
SEL
SOPHIE
SP

SP1
SP2
SP3
SP4
SPED
SPLOST
STEAM
STEM
SWD
SWSS
SY
TAPP
TAVT
TCLP
THRIVE
TRS
TSA
TWF 2026
UPS

us
WBL
4FE's

Acronymns

Subscription-Based Information Technology Arrangement
Savannah Chatham County Public School System
Self-Contained Special Education

Savannah Economic Development Authority

Social Emotional Learning

System orientation for Information Educators
Strategic Priority

Strategic Priorities that relate to Students

Strategic Priorities that relate to Stakeholders
Strategic Priorities that relate to Employees
Strategic Priorities that relate to Stewardship
Special Education

Special Purpose Local Option Sales Tax

Science, Technology, Engineering, Arts and Mathematics
Science, Technology, Engineering and Mathematics
Students with Disabilities

Strategic Waiver School System

School Year

Teen-Age Parenthood Program

Title Ad Valorem Tax

Teachers of Critical Languages Program

New Teacher Induction Program

Teacher Retirement System

Technology Student Association

The Way Forward 2026 Strategic Plan

United Parcel Service

United States

Work-based Learning

Effectively, Efficiently, Economically and Equitably—use of resources to meet

goals.
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SCCpss.com

There are many ways to stay connected with Savannah-Chatham County Public Schools. In ad-
dition to the school and district websites families can find interesting stories and essential in-
formation on the district's various social media accounts and through our electronic flyer de-
livery system.

Social media accounts on Facebook, Twitter, and Instagram allow us to quickly share good
news, relay important announcements and remind our families of upcoming events. You can
find informative content on our YouTube channel including District Discussions about a variety
of topics, Connections to Careers highlighting potential employers for our students and of
course our livestreams of Board meetings just to name a few. The SCCPSS SmugMug account
displays photo galleries from District events. Check it out to see if you were spotted! And final-
ly, Peachjar allows us and community organizations to share information. on upcoming oppor-
tunities for students and families electronically — without the need to print flyers and send
them home. In additional to receiving emails from your school, look for the “Peachjar" button
or icon on your school website to view all active flyers.

Click the links below to follow us and stay connected:

Facebook - Facebook.com/SCCPSS | Twitter - @SCCPSS

Instagram - instagram.com/sccpsscommunications/

YouTube - youtube.com/SCCPSSCommunications | SmugMug - SCCPSS.smugmug.com
Peachjar - https://app.peachjar.com/flyers/all/districts/7176/

Website: sccpss.com
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