STRATEGIC PLANNING COMMITTEE MEETING AGENDA

Location: Blue Ridge District Board Room
Date: February 26, 2020
Time: 10:00 am - 12:00 pm

Facilitator:  Dr. Mike Wright

Agenda Items

10:00 am Welcome Dr. Mike Wright
1.0 Review of Information requested by committee All
groups

1.1 Current budget information and allocation
across campuses and programs

1.2 Volunteer qualifications-supervised vs
unsupervised

1.3 Before school student support, Blue Ridge
Elementary

1.4 Funding per student by grade level
1.5 Impact Aide

1.6 Special Education funding by location and
grade level

2.0 Presentation of Blue Ridge employee survey results Dr. Mike Wright
2.1Discussion of common points of data
2.1.1 Discussion of common points of interest

2.1.2 Employee Survey results

3.0 Committee group work All

3.1 Committee members break into separate
groups to consider three top priorities



