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SDMC Agenda 
September 16, 2025 

Meeting Norms 
Stay Focused 
Stay Reflective 
Stay Positive  
Stay Involved 

 
Mission  

De Zavala Elementary School’s mission is to provide a challenging learning environment and encourage high expectations for academic 
success, by educating the whole child.  

 
Vision  

De Zavala Elementary School’s vision is to develop the whole child by effectively fostering social-emotional learning and academic 
achievement through  meaningful and purposeful instruction, foster critical thinkers, problem solvers, and become productive, caring 
members of our community.   

Campus Core Values 
Commitment. Respect. Consistency. Integrity.  

 

 
●​ Welcome 
●​ Members Present: Norma Pantoja, Juan Barahona, Edward Bustamante, Annel Monreal, 

Cristina Lopez, Kimberly Hernandez, Adalbert 
●​ Scribe:  
●​ SDMC Committee:  

●​ New and Returning Member: Norma Pantoja, Juan Barahona, Edward Bustamante 

○​ Meeting Dates 

■​September 16 
■​November 11 
■​March 17 
■​May 12 

●​ Action Plan for 2025- 2026 SY:  here 
●​ 09/ 15- 09/ 19: Mock IRT Window 
●​ 09/ 22- 10/ 09:  ​ September IRT Visit 
●​ Safety and Security 

 
○​ External Transitions- Adhere to Level 0 and Single File Expectations 
○​ Student Supervision 
○​ Recess - aggressively monitor students 
○​ Safety Drill & RAPTOR Procedures 

 
●​ Questions, comments, and concerns with suggestions 

 
 

 

https://docs.google.com/document/d/1T6RlHMyl6V3bnraGDQnF0iYmJMCsNZ71/edit?usp=drive_web&ouid=105226453439724826110&rtpof=true

