
DELAC Meeting #2                                           November  20, 2025 

District English Learner Advisory Committee



DELAC Meeting Norms and Reminders 

As members of DELAC, our goal is to conduct meetings that are efficient, 
purposeful, and responsive to the needs of our parents and community to best 
support our students. I would like to review the following:  

• Respect & Collaboration: We work as a team and value every voice.

• Stay on Topic: We follow the agenda and adhere to times. For questions not 
related to our department, please use an Information Station form.

• Honor Time: We start and end our meeting on time to respect our schedule.

• Follow Procedures: During open forum and questions, please stay within the 3 
minutes to ask a question. This allows others to ask questions as well. Time 
allotted for questions will not be extended.  

Thank you for supporting a positive and effective meeting environment!



Agenda



Minutes



Minutes



Review of Minutes from DELAC #1

Thank you for your cooperation in keeping this meeting pleasant and productive.



Local Control and Accountability 
Plan (LCAP) - 

Community Feedback



WHAT WE WILL COVER
• Purpose
• What is the Local Control and Accountability Plan?
• LCAP planning and engagement Timeline
• What is the Parent & Educational Partner Guide?
• What is the Local Control Funding Formula
• What does FUSD do with your input?
• District Investments
• What’s new
• Questions



PURPOSE

WHY ARE YOU HERE?

Objective:
Collect input from a diverse group of school and 
community representatives, to help refine district plans 
to improve student outcomes

Education Code: 52060

The governing board of a school district shall consult with 
teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in 
developing a local control and accountability plan

Community Partner Input



WHAT IS THE LCAP?
Local Control and Accountability Plan (LCAP)
• Three-year plan
• Structure provided by the California 

Department of Education
• Reflects District’s Values

• Outlines Goals, Actions and Expenditures

• Requires the District work with staff, 
students, families and the community 

• Adopted for the upcoming year by the 
District’s Board in June

The District’s full LCAP Plan can be found here:
https://www.fresnounified.org/departments/state-and-federal-programs/local-

control-and-accountability-plan-lcap
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LCAP PLANNING AND ENGAGEMENT TIMELINE

MAY-JUNEFEBRUARY
M

ARCH-APRIL

• Plan to Engage 

Educational Partners

• Collect Community Feedback

• Begin LCAP Family Focus Groups

• Climate and Culture Survey

• Districtwide Community Meeting

• Present Mid-year Update to 

      Board of Education
• Write the LCAP draft
• LCAP Family Focus Groups

• Feedback from PAC 

       and DELAC
• LCAP Public hearing
• BOE approves LCAP/Budget

JU
LY-AUGUST

Key Point:
The final authority for all 

budget decisions at 

Fresno Unified School 

District is the Board of 

Education

SE
PT

EM
BER-JANUARY

• Receive Input on the Draft

• Update and revise the Draft
• LCAP Family Focus Groups



WHAT IS THE PARENT & EDUCATIONAL PARTNER GUIDE?

Because of the length and 
complexity of the District's LCAP, a 
short summary was created with 
key information.  This document is 

called the LCAP Parent & 
Educational Partner Guide.  Copies 

of this summary can be found in 
English, Spanish and Hmong BY 
SCANNING the qr CODE provided.



WHAT IS THE LOCAL CONTROL FUNDING FORMULA (LCFF)? 



Inform the Budget 
Development

Feedback Impacts 
Program Improvement

Promotes Transparency and 
Accountability

WHAT DOES FUSD DO WITH YOUR INPUT?



DISTRICT INVESTMENTS 
TOP THEMES INVESTMENTS 2025/26

ACADEMICS

SAFETY

ENGAGEMENT/SCHOOL CLIMATE

STAFF SUPPORT

FOOD

• Literacy Initiative
• Transitional Kindergarten Expansion
• Tutoring Supports for all Students

• 37.5 FTE Campus Safety Assistants
• Professional Learning
• Extra Duty Days to Support PL

• Arts Expansion
• Enrichments Trips
• Athletics

• Class Size Reduction
• HSL Support at School Sites
• School Psychologists

• 9 Executive Chefs
• Increased Scratch Cooking
• Multiple Meal Options at Elementary



CLIMATE AND CULTURE SURVEY

YOUR VOICE MATTERS!

• The Climate and Culture Survey (CCS) was used to collect Family, Student, 

and Staff feedback to develop the LCAP.

• CCS window was open from October 6th – October 24th.

• Surveys links were sent to families through ParentSquare. 

• Families were asked to complete a survey for each student enrolled in 

Fresno Unified.

• Students were encouraged to take this important survey, their voices 
help improve their school and the district.



CLIMATE AND CULTURE SURVEY

YOUR VOICE MATTERS!

• The Climate and Culture Survey (CCS) will be used to collect Family, Student 

and Staff feedback to develop the LCAP.

• CCS window October 6th – October 24th.

• Surveys links will be sent to families through ParentSquare. 

• You will be asked to complete a survey for each student enrolled in 

Fresno Unified.

• Encourage your student(s) to take this important survey, their voices 
help improve their school and the district.

https://surveys.panoramaed.com/fresno/family 

Scan the QR code or visit the link below:

17

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Femail-link.parentsquare.com%2Fls%2Fclick%3Fupn%3Du001.S2WRVkGYQ0-2FojNZOPL5SVAd9hLiDLRop8TM1XfChg-2B2KxSaNuJxkdQwKkjM-2B-2BR1dgWJas1uGA1lzoYGD7ZMk6ytPtdyUk4ZZyxpZI9ZuW59wBnBNspQOJE-2FHq-2BUBzcgNavsWMLDlBBNASKWePnYHg2UrIkJlEXhWPonaRQ1v4I2gNt4ECjnegUQG8IRVjIwAd5DHhuhDQ5sul08fd186oKv2WPJbwCAIxOQ82jhGRVluEkdfStMbJX8XouJRsL6S413-2FLdhFnMqvOK2NJElIa-2Fr8t4D2RmorC1cZCXFxj7j7EeIPngtzJUQPXTpJ547Wjdedv0ricPU7VpJYwE6jG7cDSOANHLbI8ZSugmx29UfJSJNbGHcL-2BJY88zUzupqr02qqyJ0A0sn46wsbDLE7HRx7XSKRq1I2pvTee6EW3T7cIloIpFqBYzAo5I5NWEQ2acFDpBxDT5DtcEV01hPeG16FT6kBu7uEdH7oOdJsxFwqI743xfsPpRtfG1cVnwNhFKPLDDXp1Za8gmIBSCW2ztPzX3tmOaF-2Fc32kOODWbxPx-2BuFBPPj-2BSl4tAfrqPkmkAl7vSMyeScam8no8PITU1cgO8SRscn9Ah5-2FgFoElF5w-3DBHqc_hFCkUoxAexCjaqyLqlDejA0UgCMNNYZub67BGTyGkyT18dQPTYVsOtF4nEpm590M7lhoHXIUB1bYJ4ktDljmvowbdRHVoFvAkKArMo3cB5-2FKPvb5O0pscEZV3rJ80zpwx9Ti5TAe9S5pC-2BL6QHKQKCZ-2BzmI2rp6XQXeLsXeloDQfo7q62s0VYG4mrG2ogs2wWQtaEYnAElNveiwswBy7V10nIyMTNnAjoy6lgCZWy96F-2B2mAHRNEZu1-2Fh6M0qk60YQos0HIBuTH0vG7PXWnvsg-3D-3D&data=05%7C02%7CMiguel.Vega%40fresnounified.org%7Cc451d3b8f38b400356da08de0520a5ab%7C74c9008303c6453a801c9251cdd17eb8%7C0%7C0%7C638953834947277852%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=n4nlw%2BcM4t4JEFqeto3Z3PCpIjetvMXnp%2FlqqbOKDEU%3D&reserved=0


Question & Answer Protocol

Thank you for your cooperation in keeping this meeting pleasant and productive.

Step 1: Begin by stating your full name
Step 2: Share the school you represent
Step 3: Ask your question clearly and respectfully

You will be allotted up to 3 MINUTES to ask your question and receive a response

Local Control and Accountability Plan (LCAP) 

Questions regarding this specific presentation:



Annual Notification of the Uniform Complaint 
Procedures (UCP) 2025-26



Uniform Complaint Procedures (UCP)

Fresno Unified School District has the primary 
responsibility to ensure compliance with applicable 

federal and state laws and regulations governing 
educational programs (BP 1312.3).



UCP Examples of Programs and Areas

• Accommodations for Pregnant and Parenting 
Pupils

• Adult Education  

• After School Education and Safety Programs

• Child Care and Developmental Programs

• Education of Pupils (Foster Care, Homeless, 
former Juvenile Court Pupils, and Children of 
Military Families

• Local Control and Accountability Plans 
(LCAP)

• Migrant Education 

The UCP is a consistent format of processing complaints in the following areas: 

• Migrant Education

• Physical Education and Instructional Minutes

• Pupil Fees

• School Plans for Student Achievement

• School Safety Plans

• School Site Councils 

• State and Federal Career Technical 
Education, Career Technical and Training 
Programs



Complaints NOT Covered by the UCP

• The following are examples NOT processed as a UCP:

▪ Personnel Complaints
▪ Special Education
▪ Child Nutrition Programs
▪ Grades
▪ Graduation
▪ Student Discipline
▪ Hiring and Evaluation of Staff
▪ Student Records

These complaints are handled through other procedures or departments



Steps to Resolve Concerns that may lead to a UCP complaint

❑ Identify your concern and the remedy (solution) you are seeking. 

❑ Try to resolve your complaint informally. (First try to resolve it at the school)

❑ If your concern is about a school program, ask the school for more information 
about the program. If you are not satisfied, call the Constituent Services Office to 
seek additional information.



UCP Form is Free



Where and how to file a Uniform Complaint

Constituent Services Office                                                       

Fresno Unified School District                                 
2309 Tulare Street, Fresno, CA 93721

Email: Constituent.Services@Fresnounified.org
Phone: (559) 457-3736 

Elizabeth Gutierrez, Ombudsperson                                                         
Elizabeth Cullers, Manager III                                                  

Teresa Plascencia, Executive Director  

Available at all school sites, 
Constituent Services Office 
(CSO), and on the District 
website in English, Spanish, 
and Hmong at: 

https://www.fresnounified.org/departments
/board-of-education/constituent-services-
office

mailto:Constituent.Services@Fresnounified.org
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Questions



Question & Answer Protocol

Thank you for your cooperation in keeping this meeting pleasant and productive.

Step 1: Begin by stating your full name
Step 2: Share the school you represent
Step 3: Ask your question clearly and respectfully

You will be allotted up to 3 MINUTES to ask your question and receive a response

Uniform Complaint Procedures (UCP)

Questions regarding this specific presentation:



District English Learner Advisory Committee DELAC #2 
November 20, 2025

English Learner Family Needs 
Survey Results from 

DELAC #1 on 09/25/25



Top 4 responses on the DELAC #1 
EL Family Needs Survey on 09/25/25 

37 E - Training for families to help them support 
their English Learner student

36 C - Additional learning opportunities for 
English Learners (after school, summer programs, 
etc.)

36 D - Additional training for teachers to support 
them in meeting the needs of English Learners

36 H - Improve family engagement in ELAC, 
School Site Council and Parent Teacher Conferences

We received 
53 surveys 



Summary of Additional Comments 
for School Sites 

Support for English Learners: More tutoring and individualized help, especially near reclassification,  

motivate students and help them understand the importance of passing tests

Family Engagement & Communication: Clearer updates and increased parent participation 

(advanced notice for ELAC and other meetings)

Parent Learning Support: Classes and resources to help children learn at home

Teaching & Staff Support: Better teacher preparation and engaging instructional activities

Student Well-Being, School Climate & Equity: Focus on improving safety, bullying prevention, and 

stress-free learning, fix facility issues; ensure resource equity across schools.

Technology & Resources: Balanced use of technology and access to learning materials



Summary of Additional Comments 
Topics by  School Sites 

Academic Support for English Learners
• Reclassification Support:

Burroughs, Duncan, Sunnyside, Fresno High, Fort 
Miller, Del Mar, Lane, Duncan

• Tutoring & Intervention Needs:
Roosevelt, Rowell, Thomas, Lane

Parent Engagement & Communication
• More Communication/Information:

Yosemite, Thomas, Herrera
• Increase Parent Participation (ELAC 

& Other Meetings):
Ewing, Hidalgo, Hoover, Tehipite, 
Edison, 

• Guidance on Using Resources:
Winchell, Herrera

• Training for Parents to Support 
Learning:
Addams, Burroughs, Rowell, Muir

• English Classes for Parents:
Addams, Homan

School Climate, Safety & Basic Needs
• Safety and Security Concerns:

Roosevelt
• Bullying Prevention for English Learner 

Students:
Hoover

• Transportation Issues (No A/C on Buses):
Norseman



Summary of Additional Comments 
Topics by  School Sites (continued)

Student Learning Environment & 
Classroom Experience
• More Teacher Support/Training:

Thomas, Holland, Hoover High, 
• More Personalized Attention:

Ayer, Homan
• More Engaging & Creative Activities:

Rowell, Holland
• Stress-Free, Fun Learning:

Holland

Programs, Activities & Resources
• More After-School Programs:

Rowell
• Summer Programs for Students/Families:

Leavenworth
• EL-Focused English Class:

Thomas
• Borrow Library Books/Reading Support:

Webster
• Spanish Interventions for Dual Immersion 

Students:
Ewing

• Technology and Personal Support:
Ayer



Summary of Additional Comments for 
English Learner Services

Targeted Student Support: Provide extra help for students close to reclassif ication with tutoring, 
engaging classes, and recognition.

Teacher Training & Support: Offer professional development and site visits to ensure effective 
instruction for English Learner students.

Increase Staff & Resources: Hire more English Learner teachers, tutors, and extracurricular staff to 
meet student needs.

Family Engagement: Strengthen parent participation through ELAC and DELAC, parent programs, and 
interpreters.

Monitor Progress & Evaluate Programs: Track student learning, survey outcomes, and adjust 
programs for effectiveness.

Effective Use of Funding: Ensure district resources are used strategically to support English Learner 
students.



Recap and Follow up

1. English Learner Services will share the feedback through out school sites

2. Feedback to be integrated / considered as needed

3. DELAC Representatives will share the feedback to their ELAC

Your comments highlighted the need for increased targeted academic support, 
enhanced parent engagement and communication, student motivation 

initiatives, and improved resources and school climate to better support 
English Learners’ success and reclassification.

English Learner Services Multilingual & Multicultural Education
890 S 10th St Fresno, CA 93702  (559) 457-3928



DELAC #2 Updates
Presented by Erica Piedra

Nov. 20, 2025



Programs Supported by EL Services 

Total Number of English Learners 11,358
 Number classified as Long Term ELs (7 years+) 3,448

FUSD Total RFEP Students 9,866
(Reclassified Fluent English Proficient) 

Migrant 
move for agriculture work

1,252

Newcomers 
in U.S. schools 3 years or less

1,336

DLI
Dual Language Instruction 

Spanish/Hmong

5,142

FUSD Total Enrollment 69,997  



EL Services-Goals and Strategies

Strategy #1

English learners will
increase one ELPI
level.
(English Learner Progress 
Indicator) 

Strategy #2

Reduce the number of 
English learner students 
exiting sixth grade  
classified as Long-Term 
English Learners.

Strategy #3

Increase the number of 
students 
participating in
language programs.

District Goals
Early Literacy

Literacy Intervention
College & Career Readiness

Life Skills

Guardrails
Community Engagement

Equitable Access
Effective Staff

Health & Wellness



FUSD
Early Literacy Goal
Early Literacy

The percentage of 1st graders who 
are proficient in literacy based 
on iReady results will increase from 
48% in June 2024 to 80% June 
2030.

Progress Towards Goal: 
• Currently 51.3% of first grade students 

are at or above grade level on iReady. 

• Board was presented with names of 
schools that were on track and those that 
were off track. 

• A root cause analysis was provided for 
current data. 

• Off track schools were provided action  
and guidance to support their expected 
growth.



FUSD
Literacy Intervention Goal

Literacy Intervention

The percentage of 3rd-8th grade 
students who are more than one 
year behind as measured by Smarter 
Balanced (SBAC) English Language 
Arts (ELA) who make more than one 
year’s growth will increase from 30% 
in June 2024 to 50% by June 
2030.

Progress Towards Goal:
• Board was informed we are on track in 

this goal as an overall district. 

• Report indicated that 46 schools were 
on track with 38 off track. 

• A root cause analysis was provided for 
current data. 

• Off track schools were provided action  
and guidance to support their  expected 
growth.

• Every site will need to ensure a robust 
intervention program is implemented. 



Reclassification Criteria
Criterion 1: Assessment of English Language Proficiency-ELPAC

(California requirement: Overall Score of 4 on ELPAC)

Criterion 2: Basic Skills Relative to English-Proficient Students
(FUSD determined cut points on SBAC, CAASPP, i-Ready, interim 7-11, or BAS)

  

Criterion 3: Teacher Recommendation 

Criterion 4: Parent Consultation

* For some students with an IEP – 

consult the IEP team for 

reclassification pathways. 



Reclassification Data (2025-2026)

Region

# of 
Students 

who 
Scored 4 
on ELPAC

(Spring 
2025)

Total Elementary 
Reclassified Fluent 
English Proficient 

Students

Total Secondary 
Reclassified Fluent 
English Proficient 

Students

Total Reclassified 
Fluent English 

Proficient Students 
(RFEP)

2025-2026

Bullard 105 71 32 103

Edison 199 89 92 181

Fresno 133 83 41 124

Hoover 100 62 38 100

McLane 260 161 91 252

Roosevelt 251 157 98 255

Sunnyside 183 126 55 181

Alt Ed 25 3 21 24

TOTAL 1256 752 468 1220

Data as of Nov 5, 2025:

• 2022-23 Reclassification: 
1018 (7.3%) 

• 2023-24 Reclassification: 
1695 (13%)

• 2024-25 Reclassification: 
1307 (11%)

• 2025-26 Reclassification:   
1220 (10.7%)



Transfers Deadline to Submit 

Transfer Request Forms 
DEADLINE: Dec 1, 2025 



Master Plan for English Learner Success 
Version 2



English Learner Services 
Support to Sites



Session Feedback



Question & Answer Protocol

Thank you for your cooperation in keeping this meeting pleasant and productive.

Step 1: Begin by stating your full name
Step 2: Share the school you represent
Step 3: Ask your question clearly and respectfully

You will be allotted up to 3 MINUTES to ask your question and receive a response

DELAC #2 Updates

Questions regarding this specific presentation:





District English Learner Advisory Committee DELAC #2 
November 20, 2025

Nominations for 
DELAC Chairperson 

and 
DELAC Vice Chairperson



DELAC Officers Responsibilities

All DELAC Officers have the responsibility to:

• Attend 8 DELAC meetings, 8 Agenda planning meetings, and any 

special meetings for a service term of two years.

• Advise our committee, and district on issues regarding English 

Learners

• Support the Master Plan for English Learners

• Play a neutral and team role

• Collaborate with EL Services staff and DELAC Officers

This Photo by Unknown Author is licensed under CC BY-SA

https://upstarta.com.au/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/


DELAC Chairperson and Vice Chairperson 
Responsibilities and Requirements 

The Chairperson:  

• Presides the meetings

• Open and close meetings

• Calls for motion

• Supports any of the DELAC Board 
Members as needed 

The Vice Chairperson:  

• Shares the same responsibilities 
with the Chairperson 

• Will take over all responsibilities in 
the absence of the Chairperson

Special Requirement for DELAC Chairperson and Vice Chairperson:  

• Must be a current DELAC Representative that is a parent /guardian 
of an English Learner at the school site they are representing. 



Nominations Process

• Nominations are planned into the Agenda and will take place during a 

regularly scheduled DELAC Meeting  

• Names of nominees and names of those that are 

nominating will be recorded on a poster board 

and captured in the minutes

• Only current DELAC Representatives can self-nominate or nominate another 

current DELAC Representative 

• Nominees must be present and accept publicly

Time for nominations



Elections Committee

Time to form the Elections Committee:

• Chairperson asks for nominations

• Nominees must accept publicly

• Names of Nominees and names of those that are nominating will 
be recorded on a poster board

• 3 to 5 DELAC Representatives needed for the Elections Committee

Duties:

• Will review and verify the eligibility of the candidates

• Will support in counting the ballots during the elections 

• Chairperson calls for a vote to approve the Elections Committee 

members 



Review of Nominees and Elections 
Committee Members

• Chairperson reads all names for:
 DELAC Chairperson Nominees
 DELAC Vice Chairperson Nominees
 Elections Committee Members

• The Department of English Learner Services will be in contact with the nominees to 
support them with their candidate profiles and the Elections Committee members 
for the next steps before the next DELAC Meeting

Notes: 

• Elections will be hosted on the next DELAC meeting

• Elections Committee will supervise the process

Thank you!



OPEN FORUM AND 
END OF MEETING

DELAC Meeting Feedback 

Parsec Survey:

QUESTIONS?

English Learner Services
890 S 10th St. 
Fresno, CA 93702
559-457-3928

https://www.fresnounified.org/departments/english-learner-services/delac
Access DELAC Meeting documents here:

Next DELAC Meeting: 
Thursday 02/26/26    5:00PM - 7:00PM
Professional Learning Center 

https://www.fresnounified.org/departments/english-learner-services/delac
https://www.fresnounified.org/departments/english-learner-services/delac
https://www.fresnounified.org/departments/english-learner-services/delac
https://www.fresnounified.org/departments/english-learner-services/delac
https://www.fresnounified.org/departments/english-learner-services/delac


Question & Answer Protocol

Thank you for your cooperation in keeping this meeting pleasant and productive.

Step 1: Begin by stating your full name
Step 2: Share the school you represent
Step 3: Ask your question clearly and respectfully

You will be allotted up to 3 MINUTES to ask your question and receive a response

OPEN FORUM

Questions regarding this specific presentation:
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