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DELAC Meeting Norms and Reminders ENRSHTERRYERSERVCE

As members of DELAC, our goal is to conduct meetings that are efficient,
purposeful, and responsive to the needs of our parents and community to best
support our students. I would like to review the following:

_We work as a team and value every voice.

_We follow the agenda and adhere to times. For questions not
related to our department, please use an Information Station form.

_ We start and end our meeting on time to respect our schedule.

_During open forum and questions, please stay within the 3
minutes to ask a question. This allows others to ask questions as well. Time

allotted for questions will not be extended.
Thank you for supporting a positive and effective meeting environment!



Agenda

FRESNO UNIFIED SCHOOL DISTRICT
DISTRICT ENGLISH LEARNER ADVISORY COMMITTEE (DELAC)

SECOND DELAC MEETING
2025-2026 SCHOOL YEAR
FARBER EDUCATIONAL CAMPUS
THURSDAY, NOVEMBER 20, 2025

5:00 PM - 7:00 PM
Agenda
1. FO0PM-510PM | Welcome and special message Alicia Crispin, DELAC Chairperson
Erca Piedra, Executive Officer, English
Leamer Sernces
2. S10PM-520PM | Minutes for DELAC #1 meeting held at Foberia Meneses, DELAC Secretary
Greenbery Elementary School on
September 29, 2025
3 520 PM-540PM | Local Contrel and Accountability Plan Miguel Vega, Programs Manager,
(LCAR) - Community Feedtack Ashlee Chiarito, Executive Officer,
Deparment of State and Federal
Programs
4 FAl PM-555PM | Annual Netification of Uniform Complaint Elizabeth Guiterrez Toleda,
Procedures Ombudsperson, Consfifuent Services
A 5R5PM-E05PM | English Leamer Family Nesds Survey Jackie Huerta, Community Relations
Results Lizizon Spanizh, English Leamer
Services
A 605 PM-E:20 PM | English Leamer Services Uadates: Erica Piedra, Executive Officer, English
Diata and Cther Updates Leamner Serices
» Enaglish Leamer Progress Informaton
+ Heminder. Deadline forzchool choice:
December 1. 2025
T 6:20 PM-E:45PM | Nominafions for DELAC Chairperson and Jackie Huerta, Community Relations
DELAC Vice Chairperzon (Current term Lizizon Spanizh, English Leamer
ends on 02015/26) Services
Alicia Crizpin, DELAC Chairperson
L] 645 PM-T:00 PM | Open Forum and End of Mesting Alicia Crispin, DELAC Chairperson




Minutes

DELAC

e 3 520PM-5:40PM | English Leamer Sarvices Updates: Enca Piedra, Executive Officer, Enalish
|‘ FRESNO UNIFIED SCHOOL DISTRICT |‘ :Eﬂglféﬁ't::;cs:hn?:m Leamer Services
DISTRICT ENGLISH LEARNER ADVISORY COMMITTEE (DELAC) - Rechacefoston Crtada
FIRST DELAC MEETING e e e
2025-2026 SCHOOL YEAR

GREENBERG ELEMENTARY SCHOOL
THURSDAY SEFTEMBER 25, 2025
5:00 PM - 7:00 PM
Minutes
1 SO0PM-510PM [ Welcome and Special Message

Alicia Crispin, DELAC Chairperson
Erica Piedra, Executive Cfficer, Enalish
Leamer Services

Linda Ramirez, Principal. Greenbarg
Elementary School

Mre. Claudia Aguilar, DELAC Vice Chairperson, began the frst DELAC meeting of the 2025-2026 school year at 5:03 PM
and introduced hre. Edca Piedra, Executive Officer, English Learner Services. Mrs. Fiedra welcomed all in attendance
and thanked the DELAC Board for organizing and leading the evening’s mesting. Mrs. Piedra infroduced Mrs. Linda
Famirez, Principal at Greenberg Elementary School. Mre. Ramirez welcomed all in attendance at the mesting. She
acknowlsdosd all past DELAC representatves from Gregnberg that have always brought back important English Leamer
information throwghout the vears. Mrs. Alicia Crspin, DELAC Chairperson, introduced herself and welcomed all n
attendance. Mrs. Claudia Aguilar, DELAC Vice Chairperson, infroduced herself and stated that her role is to support the
Chairperaon. She also welcomed everyone in attendance. Mrs. Roberta Meneses, DELAC Secretary, alzo introduced
herzelf, she stated that her role iz Secretary of the DELAC Board whare she takes notes and supports with the mesting
minutes. Mrs. Arlene Gonzalez, DELAC Sergeant at Arms, introduced herzelf and reviewed the meeting norms for the
evening. She stated that questionz will be zaved for the end of each prezentation. Mre. Claudia Aguilar reviewed the
District's Ciwlity Palicy, which would be followed throwghout the mesting. Mrs. Aguilar reminded all in attendance that thers
i= an information station located 8t the back of the room for stiendees to ask any addibonal questions. Fmally, Mrs. Crispin
remindad all DELAC represeniatives that it i1z their responzibility to share the information from this mesting wath their
respective school sites and parents. Mrs. Mana Matsh Jardon, DELAC Honor and Justice, was not present at this mesting.
Mre. Claudia Aguilar azked all DELAC reprezentatives fo raize their school representative cards to count members in
attendance at the beginning of the meeting. 32 DELAC reprezentative members were counted which formed the Cuorum.

2 S10PM - 520 PM | Minutes of the fourth DELAC meeting | Roberta Meneses, DELAC Secretary
held at Olmos Elementary School on

May 22, 2025

Mrz. Roberta Meneses reviewed the process to approve the minutes from the previcus mesting. Everyone present was
reminded that the minutes were zent to the reprezentativer’ homes for review. Mre. Meneses also informed parents
prezent that Minutes would be available on the website of the Departiment for English Leasners Services under the DELAC
link. 1=t motion to approve Minutes — Fileen Jane Giron, (DELAC Representative at Greenberg Elementary School)

2™ mofion to approve Minutes — Virgen Leon, (DELAC Representative at Lane Elementary Schoal)
All members voted to approve the minutes from the previous May 22, 2025 DELAC meeting.

Mrs. Crispin introduced Mrs. Erica Piedra, who began her presentation by shanng district data related to Englich Leamers.
She reported that there are currently 11,468 English Leamers in the district. She also shared that curently there are
3,524 students who are identified az Long-Term English Leamers, 1,252 a= Migrant students, and 1,336 az
Mewcomers. Mrs. Piedra reviewed the distric's goals and English Learner objectives. She reminded parents that the
Annual Notification Letter was distributed earier thiz month (September), providing families with important information
about their child's Enalish Leamer status and progress. She alzo gave an update on the district’s Reclassification criteria
and emphasized the goal of helping every English Leamer reclassify to Fluent English Proficient on time. 5o far, 1,067
students have been reclassified dunng the 2025-2026 school year (May 16, 2025, to May 15, 2026). She also presented
Summative ELPAC data from the Spring 2025 administration window (February—May) and reviewsd information on
secondary English Language Development (ELD) course placement for English Leamers and Newcomer students.
Mrs. Piedra provided an update on the DELAC Board, noting that the English Learner students of both the Chairperson
and the Honor & Justice positions are currently attending schooks outside the district. According to DELAG Bylaws, both
beard members will be allowed to finish their terms, after which new nominations and elections will take place. She also
reminded everyone that the Master Plan for English Leamer Success has been updated and is availsble in English,
Spanizh, and Hmong. Finally, Mrs. Piedra informed parents that at the end of the meeting, all attendees would be inated
to share feedback through the Parsec Real platform.

4 540 PM -555PM | English Leamer Family Nesds Survey | Jackie Husrta, Community Relations Lisison
Spamish, English Leamer Services

Mr=. Aguilar introduced Jackie Huerta, who shared informaton about the Enghzh Learner Family Needs Survey. Mrs.
Huerta explained that the survey is required by the California Department of Education and is designed to support the
districi's goals. She reviewed how to complete the survey and emphasized that parents could also include additional
recommendations or comments in the “write-in” section. Parents received a copy of the survey and were given time to
complete it Mrs. Huerta assured everyone that all responses would be collected and presented to parents at the next
DELAC meeting of the school year.

A RS PM-6:15PM | CTE Pathways/Programs — Caresr
and Technical Education)

Yer Lee, Project Manager,
College and Career Readiness

Mrs. Crizpin introduced Yer Les from Career and Technicd Education (CTE). She stated that CTE iz not just workforce
development, they also provide Realworld shills, varicus cartfications, and hands-on leaming that may lead to caresrs.
The school district offers 81 career pathways with a graduaion rate of $9.3% for students who completz a CTE program.
She also provided information on how CTE programe are available in both Elementary and Middle Schaol, in addition to
the High School programs. She provided an overview of the various CTE pathways that are offered at the High School
level. Mes. Lee provided a bref description of Work Bazed Leaming at vamous grade levels for both Elementary and
Secondary schools. Mrs. Lee prowided mformation on the CTE Support & Resources that are avallable at district high
zchools along with the contact person at those high schools

Questions & Answers

Martha Chavez, (DELAC Representative from Leavenworth Elementary School) How do students sign up for a
pathway. [A: Krishnna Reyes Project Manager at CTE - In middle school or high school, students can work with
their zchool counzelor to sign up for a pathway.]
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Joe Campos, Thomas Elementary School parent - |z concemed that English Learners at the secondary level at ELPAC
level 1 and 2 do not have access to CTE pathways because their elective is taken away dus to the need to take English
Language Development (ELD) az their elective. [A: Krizshnna Reyes Project Manager at CTE - This is correct, under
the current secondary course placement, an English Leamer Level 1 and 2 must take an ELD elective class ]

g. 6:15PM - 635 PM | Transfer3chool Choice Applications - | Lydia Galvin, Project Manager,

avalable beginning September 2 and | Julie Hoopes, Manager

dus December 1 Transfers Office

Mrs. Crispin introduced Julie Hoopes from the Transfers Office. Mrs. Hoopes began by explaining the term “home school
and showed the feeder patterns from Elementary to Middle School to High School. Mrs. Hoopes reviewed the various
school choice options available to families, which indlude Intra-District transfers, Magnet Schools, Admission Critena
Schoclz, and Dual Language Immersion (OLI) Programs. She reminded everyone that transfer applications are taken from
September 1% to December 12 to be considered “on tme®. Applications received during that fime will be pulled first when
filling school choice options. She prowded a bref description of each opfion and shared the locations of schools offering
these programs. Mre. Hoopes alzo explained the Tranzfer Request Form process, reminding parents once again that the
deadling to submit the form for pricrity considerafion is December 1st. Parents can submit the form onling or in person at
the Tranzfers Office if they prefer to complete a hard copy. She also mentioned that parentz can now go onto their ATLAS
Parent Portal and view the status of their Transfers application.

T 6:35 PM - 650 PM | Elections for DELAC Secretary and Jackie Huerta, Community Relations Lisizon
DELAC Scrgoant at fema Spanizh, Englizh Leamcr Scracca

Alicia Crispin DELAC Chairperson

Mr. Alicia Crizpin introduced Jackie Huetta wha led the election of the two vacant positions (DELAC Secretary and DELAC
Sergeant at Arms). Mrs. Huerta azked the elections committee members who were present (Hilda Galaviz from Herrera,
Martha Chavez from Leavenworth, Nora Jardon from Tioga, and Claudia Pelayo from Norseman) to step forward
and zupport the ballot and voting process. A recount of the quorum took place to count how many DELAC Feps were now
present: 36 DELAC Representative voting cards were counted as present

DELAC SECRETARY ELECTIONS

The candidate was introduced to all in attendance. Roberta Menesesz was introduced as the candidate for Secretary. She
introduced hersell and provided a brief description of herself,

Ballots were passed out to all DELAC representatives to vote for the position of Secretary. Ballots were collected and
given to the elections committze. The elections committee countad all ballats in the prezence of the audience and tallisd
the votes on chart paper.

Roberta Meneses was voted into the position of DELAC Secretary with a majority at 35 “Yes™ vates and 1 "No™ vote.

DELAC SERGEANT AT ARMS ELECTIONS

Candidates were introduced to all in attendance. Adene Gonzalez was introduced as one of the candidates for Sergeant
at Armz. Eileen Jane Giron was introduced as one of the candidates for Sergeant at Armz. Both were given time to
introduce themselves and address the audience. Note: Candidats Micoles Madngal Madrigal was forferted due to his
abzence. Ballotz wers passed out to all DELAC representatives to vote for the position of Sergeant at Arms. Ballots were
collected and given to the elections committee. The elections commitiee counted &l ballots in the presence of the audience
and tallied the votes on chart papstr.
Eileen Jane Giron received 17 votes
Arlene Gonzalez was voted in to the posron of DELAC Sergeant at Arms with 19 votes.

8. 550 PM =700 PM | Open Forum and End of the Mesting | Alicia Crispin, DELAC Chairperson

Claudia Pelayo, DELAC Rep at Norseman Elementary School - Concerned that her daughtsr has complained about
temperatures in the zchool buses being foo hot or too cold. [A: Erica Piedra - First, | recommend that you communicate
directly with the Transportation department. Also, complete your contact information and question/concern at
the information station in the back of the room and we will follow-up.]

Hilda Galaviz DELAC Rep at Herrera Elementary School - When | receive the progress report, EL iz not checked off?
[A: Erica Piedra - Please speak to the echool Teacher regarding your specific childs progress report] Fegarding
Transfers, who do | communicate with regarding fransporation” [A: Erica Piedra - You can contact the Transfers
Office, and they can provide you with information regarding transportation that is provided and when it's not
provided.]

Andrea Ortega DELAC Rep at Del Mar Elementary, Frezno High, and Fort Miller Middle Schools - If my student goes
on a Transfer fo one school but does not like it, does he have to apply aoain if he wants to enroll in another program? [A:
Erica Piedra - Yes, complete another transfers application for the next school year and work with the current
school counselor to get support with a possible move to another program.]

Joe Campos, Thomas Elementary School parent - Mr. Campos had several clarifying questions regarding the Englizh
Leamer data that was presented durng Mrs. Erica Piedras presentation. He asked several questions regarding the
numbers of current English Learners, Totsl RFEP students and Reclassified students during the current 25-25 school year.
[A: Both Mrs. Erica Piedra and Mrs. Crispin provided explanations of the various English Leamer data points to
Mr. Campos. Mre. Piedra also assured Mr. Campos that the data presented was accurate. In the end, Mrs. Piedra
offered to schedule a meeting with Mr. Campos to further review the data and explain it in more depth_]

Adriana Granades, Thomas Elementary School parent How long before stedents are identiied LTEL? [A: Mrs.
Piedra- T years.] What is the difference betwesn a Newcomer and Migrant student? [A: Mrs. Piedra- A newcomer is a
student who has been in a U.5. school 3 years or less. A Migrant student is a student who has move because of
Parents migrating for work purpose typically in agriculture] Mrs. Granadoz alao had several questions regarding the
Englizh Leamer data points. [A: Mrs. Piedra and some of the DELAC Board members provided explanations of the
English Learner data.]

Livier Padilla, DELAC Rep at Thomas Elementary School and Tiega Middle School - How do we request CTE
programs in Elementary school? [A: Krishnna Reyes Project Manager at CTE - The CTE Office provides instructional
lessons and activities for Teachers to integrate into core subjects for students. Talk to your school site
Administrators if this is something that interests you for your child.]

Maria Flores, DELAC Rep at Winchell Elementary School - What can | do so that my school has a trained teacher that
my 3on is familiar with that can administer the Summative ELPAC test. [ want him to test with someone that he knows o
that he does not get nervous by testing with an Azzessor that comes in and my son does not know? [A: Erica Piedra -
Complete your contact information on the form provided in the back at the Information station. We will follow up
with you individually to support you with your concern.]

The DELAC mesting closed at 7-44 PM
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Review of Minutes from DELAC #1

Start Stop Reset | mins:3 secs:|0 type: None  ~
E] Breaktime for PowerPoint by Flow Simulation Ltd. Show Settings ]

Thank you for your cooperation in keeping this meeting pleasant and productive.
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WHAT WE WILL COVER

* PURPOSE

« WHAT IS THE LOCAL CONTROL AND ACCOUNTABILITY PLAN?
« LCAP PLANNING AND ENGAGEMENT TIMELINE

« WHAT IS THE PARENT & EDUCATIONAL PARTNER GUIDE?

« WHAT IS THE LOCAL CONTROL FUNDING FORMULA

« WHAT DOES FUSD DO WITH YOUR INPUT?

* DISTRICT INVESTMENTS

* WHAT'S NEW

* QUESTIONS

—
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PURPOSE

WHY ARE YOU HERE?

Community Partner Input

Objective:

Collect input from a diverse group of school and
community representatives, to help refine district plans
to improve student outcomes

Education Code: 52060

The governing board of a school district shall consult with
teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in
developing a local control and accountability plan

—
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WHAT IS THE LCAP?

LOCAL CONTROL AND AGCOUNTABILITY PLAN (LGAP #INTRODUCTION TO LCAP & LCFF

» THREE-YEAR PLAN

o T—L The LCAP is the District’s THE 8 STATE EDUCATION PRIORITIES
OO St oo

 REFLECTS DISTRICT'S VALUES THE LOAP IS USED TO: %4' B

« OUTLINES GOALS, ACTIONS AND EXPENDITURES © 4,. i B ‘o

+ REQUIRES THE DISTRICT WORK WITH STAFF,
STUDENTS, FAMILIES AND THE COMMUNITY FUSD'S LCAP AT A GLANCE

-+ ADOPTED FOR THE UPCOMING YEAR BY THE 7 66 258 $1669.6M
DISTRICT’S BOARD IN JUNE GOALS  ACTIONS METRICS BUDGETED EXPENDITURES

e
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LGAP PLANNING AND ENGAGEMENT. TIMELINE

Key Point:

The final authority for all
budget decisions at
Fresno Unified School
District is the Board of
Education

-2,
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* Plan to Engage
Educational Partners

—
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+ Collect Community Feedback

» Begin LCAP Family Focus Groups
» Climate and Culture Survey

» Districtwide Community Meeting

(W

>

'J

* Present Mid-year Update to
Board of Education

* Write the LCAP draft

» LCAP Family Focus Groups

Receive Input on the Draft
Update and revise the Draft
LCAP Family Focus Groups

* Feedback from PAC
and DELAC
+ LCAP Public hearing
+ BOE approves LCAP/Budget



WHAT IS THE PARENT & EDUCATIONAL PARTNER GUIDE?

BECAUSE OF THE LENGTH AND
COMPLEXITY OF THE DISTRICT'S LCAP, A
SHORT SUMMARY WAS GREATED WITH
KEY INFORMATION. THIS DOCUMENT IS
CALLED THE LCAP PARENT &
EDUCATIONAL PARTNER GUIDE. COPIES
OF THIS SUMMARY CAN BE FOUND IN
ENGLISH, SPANISH AND HMONG BY
SCANNING THE QR GODE PROVIDED.

(—.
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WHAT IS THE LOCAL CONTROL FUNDING FORMULA

Where does FUSD | CFF
gEt I'tE fUI'IdII"Ig? California's Local Control Funding Formula
(LCFF) determines the level of state funding
provided to school districts. The majority of
funding is dedicated to improving academic
. ﬂ'.;a' 10,368 outcomes for all students with additional

funding provided for English Learners, Foster
Youth, and students living in poverty.

= ; O ¢ f
Revenue SOUrces
. Base Grant 025-26

919,521,196 English F-:-E. ar
Lasrners

& Supplemental Grant
a124, 744 499
Concentration Grant
5152 750 163

. FEu:Ilar.J

8,566,762
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WHAT DOES FUSD DO WITH YOUR INPUT?

INFORM THE BUDGET FEEDBACK IMPACTS PROMOTES TRANSPARENCY AND
DEVELOPMENT PROGRAM IMPROVEMENT ACCOUNTABILITY
>

( Fresno Unified

School District

ACHIEVING OURGREATEST POTENTIAL




DISTRICT INVESTMENTS

—
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Fresno Unified
School District

ACHIEVING OUR GREATES T POTENTIAL

TOP THEMES

AGADEMICS
SAFETY

STAFF SUPPORT
FOOD

i)i

* Literacy Initiative
* Transitional Kindergarten Expansion
* Tutoring Supports for all Students

* 37.5 FTE Campus Safety Assistants
* Professional Learning
* Extra Duty Days to Support PL

ENGAGEMENT/SCHOOL CLIMATE |

Arts Expansion
Enrichments Trips
Athletics

* Class Size Reduction
* HSL Support at School Sites
* School Psychologists

* 9 Executive Chefs
* Increased Scratch Cooking
* Multiple Meal Options at Elementary



CLIMATE AND CULTURE SURVEY
YOUR VOICE MATTERS!

« The Climate and Culture Survey (CCS) was used to collect Family, Student, (t
and Staff feedback to develop the LCAP. A\

« CCS window was open from October 6t — October 24th.

« Surveys links were sent to families through ParentSquare.
* Families were asked to complete a survey for each student enrolled i
Fresno Unified.
« Students were encouraged to take this important survey, their voices
help improve their school and the district.

—
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QUESTIONS?

OFFICE OF STATE AND FEDERAL PROGRAMS

Contact:

. Phone: (559) 457-3934
4 Ashlee Chiarito, Executive Officer

. Ashlee.chiarito@fresnounified.org
¢ Vicente.Cantu@fresnounified.org
s Miguel.Vega@fresnounified.org
I
(» Fresno Unified
School District

ACHIEVING OUR GREATEST POTENTIAL

FALL 2025

BIVE FRESND 0

ATRY TODAY!

Us” button sl the
bottom right comer of
youe SCreRn!
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DELAC

Disthict English Learnes Advisory Committee

Question & Answer Protocol

Questions regarding this specific presentation:

Local Control and Accountability Plan (LCAP)

Step 1: Begin by stating your full name ?
Step 2: Share the school you represent
Step 3: Ask your question clearly and respectfully ¢

You will be allotted up to 3 MINUTES to ask your question and receive a response

@ 03: OO

tart top mins:3 secs:o type: None  ~

[ &reaktime for Power nt by Flow Simulation Ltd. Show Settings.l—.

Thank you for your cooperation in keeping this meeting pleasant and productive.
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Uniform Complaint Procedures (UCP)

Fresno Unified School District has the primary
responsibility to ensure compliance with applicable
federal and state laws and regulations governing
educational programs (BP 1312.3).

—

e

__________________________________________________________________________________________________________________________________________ ( Fresno Unified School District
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UCP Examples of Programs and Areas

The UCP is a consistent format of processing complaints in the following areas:

Accommodations for Pregnant and Parenting |8 < Migrant Education
Pupils

Adult Education

Physical Education and Instructional Minutes

Pupil Fees
After School Education and Safety Programs

School Plans for Student Achievement

Child Care and Developmental Programs School Safety Plans

Education of Pupils (Foster Care, Homeless, school Site Councils

former Juvenile Court Pupils, and Children of
Military Families State and Federal Career Technical
Education, Career Technical and Training
Programs

Local Control and Accountability Plans
(LCAP)

’/—'
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Complaints NOT Covered by the UCP

* The following are examples NOT processed as a UCP:

= Personnel Complaints

= Special Education

= Child Nutrition Programs

= Grades

= Graduation

= Student Discipline

® Hiring and Evaluation of Staff
= Student Records

These complaints are handled through other procedures or departments
-

e
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Steps to Resolve Concerns that may lead to a UCP complaint

1 Identify your concern and the remedy (solution) you are seeking.
 Try to resolve your complaint informally. (First try to resolve it at the school)

[ If your concern is about a school program, ask the school for more information
about the program. If you are not satisfied, call the Constituent Services Office to
seek additional information.

—
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UCP Form is Free

| Fresno Unified
School District
Fresno Unified School District Exhibit (E} 1312.3
Uniform Complaint Procedures

Fresno Unified School District
UNIFORM COMPLAINT PROCEDURES

Please complete all information. If you need help filling out the form, please call 457- 3736.

Complaints may be filed anonymously. However, if you wish to receive a response to your complaint; you must indicate that

a response is required and provide contact information. Response requested? Yes No
Date: Name of Complainant: School:
Address: City: State: Zip Code:
Phone Number: Cell: E-mail address:

Name of Parent if Not Complainant

Please check appropriate box and circle specific descriptor in the complaint description of the box you checked:

A. [ ] Any complaint, by a student, employee, or other person participating in a district program or activity, alleging the occurrence of
unlawful discrimination (such as discriminatory harassment (including sexual harassment), intimidation, or bullying), in district programs and
activities, including, but not limited to, those programs or activities funded directly by or that receive or benefit from any state financial
assistance, based on the person's actual or perceived characteristics of race, color, ethnicity, national origin, immigration status, ancestry, age
(40 and above), religious creed, religion, political belief or affiliation, gender, gender identity, gender expression, genetic information, mental or
physical disability, sex, sexual orientation, marital status, pregnancy or parental status, childbirth, breastfeeding/lactation status, medical
condition, military and veteran status, or association with a person or a group with one or more of these actual or perceived characteristics or
any other basis protected by law or regulation, in its educational program(s) or employment, or any other characteristic identified in Education
Code 200 or 220, Penal Code 422.55, or Government Code 11135 or based on the person's association with a person or group with one or more
of these actual or perceived characteristics, in any program or activity conducted by an educational institution, as defined in Section 210.3, that
is funded directly by, or that receives or benefits from, any state financial assistance. (5 CCR 4610)

B. [ ] Any complaint alleging the district’s noncompliance with the requirement to provide reasonable accommeodation to a lactating student e
on school campus to express breast milk, breastfeed an infant child, or address other breastfeeding-related needs of the student (Education Code

............... T ——————————————————————————————————————————————————————————————— | Fres10 Unified School District
4(%1‘&/01% our Greatedt Polential!




Where and how to file a Uniform Complaint

Constituent Services Office
Fresno Unified School District
2309 Tulare Street, Fresno, CA 93721
Email: Constituent.Services@Fresnounified.org
Phone: (559) 457-3736

Elizabeth Gutierrez, Ombudsperson
Elizabeth Cullers, Manager ||
Teresa Plascencia, Executive Director

("
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mailto:Constituent.Services@Fresnounified.org
https://www.fresnounified.org/departments/board-of-education/constituent-services-office
https://www.fresnounified.org/departments/board-of-education/constituent-services-office
https://www.fresnounified.org/departments/board-of-education/constituent-services-office
https://www.fresnounified.org/departments/board-of-education/constituent-services-office
https://www.fresnounified.org/departments/board-of-education/constituent-services-office
https://www.fresnounified.org/departments/board-of-education/constituent-services-office
https://www.fresnounified.org/departments/board-of-education/constituent-services-office
https://www.fresnounified.org/departments/board-of-education/constituent-services-office
https://www.fresnounified.org/departments/board-of-education/constituent-services-office
https://www.fresnounified.org/departments/board-of-education/constituent-services-office

Questions
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DELAC

Disthict English Learnes Advisory Committee

Question & Answer Protocol

Questions regarding this specific presentation:

Uniform Complaint Procedures (UCP)

Step 1: Begin by stating your full name ?
Step 2: Share the school you represent
Step 3: Ask your question clearly and respectfully ¢

You will be allotted up to 3 MINUTES to ask your question and receive a response

@ 03: OO

tart top mins:3 secs:o type: None  ~

[ &reaktime for Powerpoin 1t by Flow Simulation Ltd. Show Settings.l—.

Thank you for your cooperation in keeping this meeting pleasant and productive.
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Top 4 responses on the DELAC #1
EL Family Needs Survey on 09/25/

37 E - Training for families to help them support |
their English Learner student ety s gt ot s s

the needs of our families and students. The actions below have been developed to align
with the Board adopted goals established by the Fresno Unified School District for
Improving Student Outcomes and Achieving Operational Excellence.

36 C - Additional learning opportunities for e

Early Literacy Goal: Increase the numbe- of students reading on grade level

° Literacy Intervention Goal: Ensure effective implementation of intervention
English Learners (after school, summer programs

9 9 College and Career Readiness Goal: Increase the number of students that
graduate meeting college and career readiness indicators
Life Skills Goal: Build skills and competencies listed in the “Portrait of a Learner”
et C in all students so they are prepared for success in college, career, and life
.

DELAC

Marlk that you feel need to be improved or increased.
District and school site rescurces to support English Learner students in Literacy
Ensure appropriate intervention for English Learners is implemented at school sites

Additional learning opportunities for English Learners (after school, summer programs, etc.)

-]
=

Additional baining Ton leachers Lo suppon L temin meeting e needs of English Leanmens
Training for families to help them support their English Learner student

Extra-curricular and enrichment activities for English Learners (sports, clubs, trips)
Social-emotional support / Mentoring / Peer Tutoring

Improve family engagament in ELAC, School Site Council and Parent Teacher Conferences

36 D - Additional training for teachers to support
them in meeting the needs of English Learners

I@mm|o|0|(e|=

Additional Comments
I. What can be done to improve the services provided for English Learners at
your school?

36 H - Improve family engagement in ELAC, e
School Site Council and Parent Teacher Conferences

J. What can the Department of English Learner Services do to improve supports
for English Learners?

We received
93 surveys

Englivh Learner Ser




Summary of Additional Comments
for School Sites

DELAC

Disthict English Learnes Advisory Committee

Support for English Learners: More tutoring and individualized help, especially near reclassification,
motivate students and help them understand the importance of passing tests

Family Engagement & Communication: Clearer updates and increased parent participation
(advanced notice for ELAC and other meetings)

Parent Learning Support: Classes and resources to help children learn at home

Teaching & Staff Support: Better teacher preparation and engaging instructional activities

Student Well-Being, School Climate & Equity: Focus on improving safety, bullying prevention, and

stress-free learning, fix facility issues; ensure resource equity across schools.

Technology & Resources: Balanced use of technology and access to learning materials




Summary of Additional Comments
Topics by School Sites

DELAC

Disthict English Learnes Advisory Committee

Academic Support for English Learners Parent Engagement & Communication
Reclassification Support: .  More Communication/Information:
Burroughs, Duncan, Sunnyside, Fresno High, Fort Yosemite, Thomas, Herrera
Miller, Del Mar, Lane, Duncan . Increase Parent Participation (ELAC
Tutoring & Intervention Needs: & Other Meetings):

Roosevelt, Rowell, Thomas, Lane Ewing, Hidalgo, Hoover, Tehipite,

Edison,

Guidance on Using Resources:

Winchell, Herrera

Training for Parents to Support

Learning:

Addams, Burroughs, Rowell, Muir

English Classes for Parents:

Addams, Homan

School Climate, Safety & Basic Needs

Safety and Security Concerns:

Roosevelt

Bullying Prevention for English Learner
Students:

Hoover

Transportation Issues (No A/C on Buses):
Norseman




Summary of Additional Comments
Topics by School Sites (continued)

DELAC

Disthict English Learnes Advisory Committee

Student Learning Environment & Programs, Activities & Resources
Classroom Experience . More After-School Programs:
More Teacher Support/Training: Rowell
Thomas, Holland, Hoover High, . Summer Programs for Students/Families:
More Personalized Attention: Leavenworth
Ayer, Homan . EL-Focused English Class:
More Engaging & Creative Activities: Thomas
Rowell, Holland . Borrow Library Books/Reading Support:

Stress-Free, Fun Learning: Webster
Holland . Spanish Interventions for Dual Immersion
Students:
Ewing
Technology and Personal Support:
Ayer




Summary of Additional Comments for
English Learner Services

DELAC

Disthict English Learnes Advisory Committee

Targeted Student Support: Provide extra help for students close to reclassification with tutoring,
engaging classes, and recognition.

Teacher Training & Support: Offer professional development and site visits to ensure effective
instruction for English Learner students.

Increase Staff & Resources: Hire more English Learner teachers, tutors, and extracurricular staff to
meet student needs.

Family Engagement: Strengthen parent participation through ELAC and DELAC, parent programs, and
interpreters.

Monitor Progress & Evaluate Programs: Track student learning, survey outcomes, and adjust
programs for effectiveness.

Effective Use of Funding: Ensure district resources are used strategically to support English Learner
students.




Recap and Follow up

Your comments highlighted the need for increased targeted academic support,
enhanced parent engagement and communication, student motivation
initiatives, and improved resources and school climate to better support
English Learners’ success and reclassification.

1. English Learner Services will share the feedback through out school sites
2. Feedback to be integrated / considered as needed

3. DELAC Representatives will share the feedback to their ELAC

| e, ! English Learner Services Multilingual & Multicultural Education
890 S 10t St Fresno, CA 93702 (559) 457-3928
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Programs Supported by EL Services

FUSD Total Enrollment 69,997

Total Number of English Learners 11,358
Number classified as Long Term ELs (7 years+) 3,448

FUSD Total RFEP Students 9,866
(Reclassified Fluent English Proficient)

Migrant Newcomers DLI
move for agriculture work in U.S. schools 3 years or less Dual ;-ang}lzfﬁ_l Instruction
panish/Hmong
1,252 1,336 5 142

( Fresno Unified

School District
ACHIEVING OURGREATEST POTENTIAL
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ENGLISH LEARNER SERVICES

MULTILINGUAL & MULTICULTURAL EDUCATION

EL Services-Goals and Strategies

District Goals Guardrails
Early Literacy Community Engagement
Literacy Intervention Equitable Access
College & Career Readiness Effective Staff
Life Skills Health & Wellness

Strategy #1 Strategy #2 Strategy #3
English learners will Reduce the number of Increase the number of
increase one BEPI English learner students students

- exiting sixth grade articipating in
(English Learner Progress classified as Long-Term &

Indicator) English Learners.

—

e ELPAC Levels

( Fresno Unified 23 =4

School District 1 2L2H 3L3H 4
ACHIEVING OURGREATEST POTENTIAL ELPI Levels _
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FUSD ( Fresno Unified School District

ENGLISH LEARNER SERVICES

E arl Literac Gaal MULTILINGUAL & MULTICULTURAL EDUCATION
Early Literacy Progress Towards Goal.

The percentage of 1st graders who ||* Currently 51.3% of first grade students
are proficient in literacy based are at or above grade level on iReady.

on iReady results will increase from ||+ Board was presented with names of
48% in June 2024 to 80% June schools that were on frack and those that
2030 WEeEre oﬂtrack.

A root cause analysis was provided for
current data.

« Off track schools were provided action
and guidance to support their expected
growth.

e

( Fresno Unified
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FU SD ( Fresno Unified School District
Liter Intervention Goal TG TR TN
eracy Intervention Goa

Literacy Intervention Progress Towards Goal:

The percentage of 3-8 grade « Board was informed we are on frack in

students who are more than one this goal as an overall district.

year behind as measured by Smarter | |+ Report indicated that 46 schools were

Balanced (SBAC) English Language on track with 38 off track.

Arts (ELA) who make more than one | |+ A root cause analysis was provided for

year’s growth will increase from 30% current data.

in June 2024 to 50% by June » Off track schools were provided action

2030. and guidance to support their expected
growth.

@ * Every site will need to ensure a robust

| Rresno Unified intervention program is implemented.

\ - -
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Reclassification Criteria

Criterion 1: Assessment of English Language Proficiency-ELPAC
(California requirement. Overall Score of 4 on ELPAC)

Criterion 2: Basic Skills Relative to English-Proficient Students
(FUSD determined cut points on SBAC, CAASPE i-Ready, interim 7-11, or BAS)

Criterion 3: Teacher Recommendation

Criterion 4: Parent Consultation

— * For some students with an |EP -
e

Fresno Unified consult the IEP team for

School District reclassification pathways.
ACHIEVING OUR GREATEST POTENTIAL
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Reclassification Data (2025-2026) Rt neseire

MULTILINGUAL & MULTICULTURAL EDUCATION

# of

St“dlfnts Total Elementary | Total Secondary
WH0 Reclassified Fluent Reclassified Fluent

Data as of Nov 5, 2025:

Scored 4

e s e | g e . 2022-23 Reclassification:
2025) 1018 (7.3%)
Bullard 105 71 32 103 « 2023-24 Reclassification:
Edison 199 89 92 181 1695 (13%) o
Fresno 133 83 41 124  2024-25 E{eclassﬂ'lcatlon:
Hoover 100 62 38 100 1307 (11 A)) o . )
McLane 260 161 91 252 ) ?223’(2160.1};2;&155&“ ation:
Roosevelt 251 157 98 255
Sunnyside 183 126 55 181
Alt Ed 25 3 21 24

?-___
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Transfers Deadline to Submit Bt

ENGLISH LEARNER SERVICES

MULTILINGUAL & MULTICULTURAL EDUCATION

Transfer Request Forms TRANSFER REQUEST FORM
DEADLINE: Dec 1, 2025

o

= 2026-2027 e s g o
I;'nl-hnull Inified Student Transfer Request g Lo i, 52
School District

Trieiiy Tt el
Elacironic Application wailabie on the freang Unified webite Pagay: K- TEN  Pon; Ki-DL KL
STUDENT

To submit a Transfer Request Form go to e i e
FresnoUnified.org 2 Families 2 Transfers 1

- Schools
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Master Plan for English Learner Success W AR—
VerSion 2 ENGLISH LEARNER SERVICES

MULTILINGUAL & MULTICULTURAL EDUCATION

= = =

( Fresno Unified
School District

ENGLISH LEARNER SERVICES
MULTILIGRAL & WULTICOLTURAL EDUCATION

¢
{ Fresno Unified
School District
EHEUSH LEARNER SE[WIE‘[“E

LT NGUAL § MULTGULIVEAL T0UCAT

¢
| Fresno Unified
School District
ENELISHLUMEE SERVICES

JULTRINGUAL § HULTKULTER . OUCETION

A 5=
r &1

Master Plan for Plan Maestro para el Exito de los Npaj Lub Niam Tswv Yim rau
English Learner Success Estudiantes Aprendices de Inglés Menyuam Xyaum Kawm Lus Askiv Tau Zoo
2023-2028 2023-2028 2023-2028
DELAC Review & Approval: August 31,2023 Revision y Aprobacion del DELAC: 31 de agosto de 2023 D o e e ™™
Fresno Unified Board Review: September 13, 2023 Revision dle |a Mesa Directiva del Distrite Escoler Unificado

o
5 o
L3

da Fresno: 13 de septiembre de 2023 Tuuas nkag mus rau Npaj Lub Niam Tswy Yim (Kev Txhais Lus Spanish)

xuas nkag mus rau Npaj Lub Niam Twy Yim (<ev Txhais Lus Hmoob)
Enlace al Plan Maestro Txuas nlag mus reu Npaj Lub Niam Tswy Yim (Kev Tehais Lus Asleiv)

Link to Master Plan [Spanish Translation)

Last Updated: Spring 2025 Ultima actualizacion: Primavera 2025 Taw Ua Dua Tshiab Tag Los: Caij nplocj hlav 2025
Varsien 2 Varsidn 2 Version 2

Npaj Niam Tswv Yim rau
Menyuam Xyaum Kawm Lus Askiv Tau
Zoo 2023-2028

Master Plan for Plan Maestro para el Exito de los
English Learner Success Estudiantes Aprendices de Inglés
2023-2028 2023-2028
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EngliSh Le arner serVices (eFresno Unified School District

ENGLISH LEARNER SERVICES

supp ort to Site s MULTILINGUAL & MULTICULTURAL EDUCATION

=
| Fresno Unified School District English Learner Services/Multilingual Multicultural Education R
ENGLISH LEARNER SERVICES . English Learner Success
MULTILINGUAL G MULTICULTURAL EDUCKTION School Site Support 2025-2026
PROGRAM MANAGER English Learnes Aduisory Committee
Hector Vidrio
59 4573017 SCHOOL SUPPORT TEAM
- - 2025-2026
Erica Piedra Alberto Garcia Doua Vu Hector Vidrio Francisco Fregoso
Executive Officer Spanish DLI Manager Hmong DLI Manager Language Assessment Center Migrant Counselor
Manager
\ \ / g s
Maryann Lambarén Amalia Aguilar Brynn Burger Horacio Esparza Margarita White ALFREDO GARCIA-
(EL Manager) (Tsa) (Tsa) (TsA) (TsA) JACKIE HUERTA WOODWARD MIKE VANG NOU XIONG SAIHD VAZQUEZ SANCHEZ
559-457-3950 559-457-3922 559-457-3572 559-457-3631 559-457-3667 559-457-3761
" n - jacqueline huerta@ agustin.garcia-woodward@ mike.vang@ nouxiongl @ sathd.vazquez-sanchez@
- ]‘fd:i:t: ‘]'Vlcl.a.m:: Duncan Bullar; = Fr:s]:llw Hlfl‘l Fort Miller* PR fi I.org o dorg P fied.o fresnounified.org £ dorg
julla; alent ‘osemite’ Ahwahnee -8 ehipite’
= . = — (559) 457-2500 (559) 457-2500 (559) 457-2500
Gibson urroughs* Addams Birney* Ewing* (559) 457-3966 70413 X70412 (559) 457-3924 (559) 457-3931 70411
Malloch Calwa* y th Herrera* Fremont Del Mar
Manchester GATE c ial* Eaton Jackson* Mayfai Powers-Ginsburg ELAC ELAC S ELAC ] ELAC ELAC SCHOOLS SUPPORT ELAC SCHOOLS SUPPORT
McGardig HidalgoZ L Lok i & Hobl Anthony Addams IColumbia IBalderas JAyer |Ahwahnee
Phoenix El y Leavenworth* Holland Sunset* Webster Slater
Starr Roeding* King Winchell* ‘Wishon Yokomi Aynesworth JjBullard High JEasterby IDCWolf JBakman JBurroughs
Tatarian [Birney Icalwa IEalon IHol.hnd IDel Mar Pntennlal
= ICoopa' IDuncan Fcand.imvian IKmn IEwing IEd(son
" lFa’b“ IHamﬂton paur I‘Lowell IGaston IErlcson
. Hidalgo 0 McCardle Heaton t Miller
Anne Batard Zér Lee Say Yang Shawna Haymond May Siong IFxprdm I s h 24 I hr
(EL Manager) (TSA) (TSA) (TSA) (TSA) I;mno High IHoovzr I‘l‘ehlpilt Vang Pao IK!rl: Fremonl
559-457-3668 559-457-3971 559-457-3621 559-457-3918 559-457-3954 559-457-3549 I(’ﬂ- I[\I Yokomi h
Adult SPED id, Roosevelt Scandinavi Hoover Edison Jorecnbers efernon o I]“"e oen
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DELAC

Disthict English Learnes Advisory Committee

Question & Answer Protocol

Questions regarding this specific presentation:

DELAC #2 Updates
Step 1: Begin by stating your full name ?
Step 2: Share the school you represent
Step 3: Ask your question clearly and respectfully ¢

You will be allotted up to 3 MINUTES to ask your question and receive a response

@ 03:00

Start Stop Reset | mins:3 secs:o type: None  ~

E] Breaktime for PowerPoint by Flow Simulation Ltd. Show Settings.l—.

Thank you for your cooperation in keeping this meeting pleasant and productive.
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DELAC

Disthict English Learnes Advisory Committee

DELAC Officers Responsibilities

All DELAC Officers have the responsibility to:

« Attend 8 DELAC meetings, 8 Agenda planning meetings, and any
special meetings for a service term of two years.

Advise our committee, and district on issues regarding English
Learners

Support the Master Plan for English Learners

Play a neutral and team role



https://upstarta.com.au/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/

DELAC Chairperson and Vice Chairperson
Responsibilities and Requirements

DELAC

Disthict English Learnes Advisory Committee

The Chairperson: The Vice Chairperson:

Presides the meetings « Shares the same responsibilities
Open and close meetings with the Chairperson

Calls for motion » Will take over all responsibilities in

Supports any of the DELAC Board the absence of the Chairperson
Members as needed

Special Requirement for DELAC Chairperson and Vice Chairperson:

* Must be a current DELAC Representative that is a parent /guardian
of an English Learner at the school site they are representing.




DELAC

Disthict English Learnes Advisory Committee

Nominations Process

 Nominations are planned into the Agenda and will take place during a
regularly scheduled DELAC Meeting

* Only current DELAC Representatives can self-nominate or nominate another
current DELAC Representative

 Nominees must be present and accept publicly

* Names of nominees and names of those that are
nominating will be recorded on a poster board
and captured in the minutes

. . . l |
Time for nominations v J
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Elections Committee

3 to 5 DELAC Representatives needed for the Elections Committee

Duties:
* Will review and verify the eligibility of the candidates

» Will support in counting the ballots during the elections

Time to form the Elections Committee:
Chairperson asks for nominations
Nominees must accept publicly

Names of Nominees and names of those that are nominating will
be recorded on a poster board

* Chairperson calls for a vote to approve the Elections Committee
members




Review of Nominees and Elections
Committee Members

DELAC
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* Chairperson reads all names for:
DELAC Chairperson Nominees
DELAC Vice Chairperson Nominees
Elections Committee Members

* The Department of English Learner Services will be in contact with the nominees to
support them with their candidate profiles and the Elections Committee members
for the next steps before the next DELAC Meeting

NAME LIST

Notes:

* Elections will be hosted on the next DELAC meeting

Elections Committee will supervise the process

Thank you!




OPEN FORUM AND
END OF MEETING

QUESTIONS?

Next DELAC Meeting:
Thursday 02/26/26 5:00PM - 7:.00PM
Professional Learning Center

DELAC Meeting Feedback
Parsec Survey:
. E ﬂ English Learner Services
: ¢ 890 S 10 St. o)l ii(e

Fresno, CA 93702
559-457-3928

Access DELAC Meeting documents here: @535
https://www.fresnounified.org/departments/english-learner-services/delac



https://www.fresnounified.org/departments/english-learner-services/delac
https://www.fresnounified.org/departments/english-learner-services/delac
https://www.fresnounified.org/departments/english-learner-services/delac
https://www.fresnounified.org/departments/english-learner-services/delac
https://www.fresnounified.org/departments/english-learner-services/delac
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Question & Answer Protocol

Questions regarding this specific presentation:

OPEN FORUM
Step 1: Begin by stating your full name ?
Step 2: Share the school you represent
Step 3: Ask your question clearly and respectfully ¢

You will be allotted up to 3 MINUTES to ask your question and receive a response

@ 03:00

Start Stop Reset | mins:3 secs:o type: None  ~

E] Breaktime for PowerPoint by Flow Simulation Ltd. Show Settings.l—.

Thank you for your cooperation in keeping this meeting pleasant and productive.
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