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Projects in Construction

Cherokee HS Replacement
Replacement Facility Substantial Completion: 12.2025
Carroll Daniel Construction Anticipated Occupancy: 08.2026

» [nstallation of the marker/tack boards and rubber stair treads continues in the main academic building. ADA and
life safety inspections are underway. Fire alarm testing is ongoing, and the punch list is being developed.

= Completion of punch list items in the CTAE building is wrapping up. ADA and life safety inspections are
underway. Finalinspections have been scheduled.

» The auditorium fixed seating and stage curtain installations have been scheduled. The sealed concrete floor is
nearing completion.

» Kitchen equipment hook installation is progressing and the casework installation is nearing completion in the
cafeteria. Kitchen hood inspections have been scheduled.

» Gym railing installation in the main gym is nearing completion and above ceiling inspections have begun. The
wood floor has been delivered, and acclimation of material is underway in anticipation of installation. Delivery
of the bleachers and lockers is expected next week. Casework and millwork have been scheduled.

= Work at all fields continues for synthetic turf. Asphalt at the tennis courts is underway. Placement of the
foundations for the baseball and softball scoreboards has begun.

= Installation of the sidewalks continues, as well as sodding and tree installation for the entire campus. The
courtyard concrete and parking lot striping are underway.
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Creekview HS
Classroom Addition ~ Auxiliary Gym Substantial Completion: 05.2025
McKnight Construction Company Anticipated Occupancy: 10.2025

e The interior renovation of the 1300 hall and construction of the auxiliary gym are 100% complete and the final
Certificates of Occupancy have been received.
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River Ridge HS
Auxiliary Gymnasium Substantial Completion: 04.2026

SmithBuilt Construction Group Anticipated Occupancy: 08.2026

Installation of the TPO roofing is underway.
Exterior brick installation is nearing completion.
Overhead MEP, ductwork, and interior ceiling grid installation have begun.

| e

4|Page



Capital Outlay Report $
Work Session | 11.20.2025 *

Sequoyah HS
Auxiliary Gym and Facility Improvements Substantial Completion: 11.2026
(Press Box & Field House) Anticipated Occupancy: 01.2027

Carroll Daniel Construction

= Steel erection continues at the auxiliary gym. Roof decking and electrical service installation have been
scheduled.

= Relocation of the sanitary sewer, scoreboard fiber, and power serving the home concessions is underway.

= The footing prep and rebar tie in at the visitor concession is complete, and the foundation wall layout and prep
work have begun. Underground MEP activities have been scheduled.

= Layback and grading at the home field house are underway.

5|Page



Work Session | 11.20.2025

Capital Outlay Report *

Teasley MS
Driveway Improvements Substantial Completion: 10.2025
Summit Construction and Development Anticipated Occupancy: 12.2025

= Project has achieved final completion.
= Transportation is scheduled to begin use during second semester.
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Woodstock HS
Classroom Addition Substantial Completion: 01.2026
SmithBuilt Construction Group Anticipated Occupancy: 08.2026

= Final state and county inspections have been scheduled for the first two weeks in December.
= Completion of punch listitems is wrapping up.

= Furniture has been ordered and is scheduled for delivery and installation in late February.

= Projectis on schedule for student occupancy in August 2026.
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